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Atlantic Region takes 
hockey tournament 

Atlantic Region captured the CMHC 
National Hockey Championship held 
in Montreal at the end of April. 

The easterners and Quebec Region 
had identical three wins - one loss 
records after the round robin. 
However, since the Atlantic team 
defeated Quebec by a score of 6-1 in 
their match, the easterners were 
awarded the championship. 

Ontario Region and the western 
regions also tied with two wins and two 
losses. However, Ontario defeated the 
West 5-4 to capture third place. 

Students advise 
on children's 
play areas 

Expanding the resources of CMHC's 
Children's Environments Advisory 
Service, 30 university students will be 
spending the summer giving help and 
advice to community groups trying to 
improve children's environments 
mainly in residential areas. 

The students will be funded by 
Canada Manpower through the federal 
government's Youth Job Corps 
program, a job creation program for 
students and unemployed youth. 

Polly Hill, CMHC's adviser on 
children's environments, will work with 
project organizer, Dale Falkenhagen, 
who is on loan to the project from his 
job as social development officer in the 
Atlantic region. 

With $69,000 from Canada Man
power, plus another amount from 
CMHC, they will establish mobile 
teams of students who will operate out 
of the Corporation's five regional 
offices and report to project officers in 
each region. The students will visit 
communities in the regions giving 
advice and acting as resource people 
to groups interested in improving 
children's play opportunities. The 
teams will also give presentations to 
housing industry professionals on 
request. 

Before the students are ready to set 
forth, though, there will be a week of 
intensive preparation in Ottawa where 
they will be brought together and 
versed in the philosophy and practices 
of creating good play opportunities for 
children. 

Mrs. Hill expects her platoon of 
students will be ready to go by the end 
of May. 

The only team to have a perfect 
tournament record was National Office 
with four straight losses. Bad mid
season trades and key injuries were the 
reasons for the Ottawa team's 
miserable showing. One former 
National Office player came back to 
haunt his former teammates. Doug 
Stewart almost defeated National 
Office single handedly scoring two 
goals, including the winner, and an 
assist in the West's 3-2 victory. The 
Ottawa team, with eight regulars out of 
the line-up, expected only a respect
able showing. It didn't even get that. 

The Atlantic team, basically the 
same as the year before, captured the 
tournament with three straight wins, 
losing to the West 4-3 only after it had 
secured first place. 

The leading scorer award went to 
Jacque Duquette of Quebec who had 
11 points on five goals and six assists. 
The Atlantic's goaltending dual of 
Kevin Conrod and Gerry Endall won 
the goalie's award with the lowest 
goals against average of 2.0. 

Vice President Ray Boivin presents the championship trophy to Atlantic Region's coach John 
Bassett. The easternllrs took the tournament with a three wins and one loss record. 
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54,000 view home buying seminar 
Buying a house is the biggest 

investment most people will ever make, 
yet so many do it without knowing 
what they are getting involved in. 

To help rectify the problem, the 
Atlantic Region, through the use of 

community cable television and 
phone-in lines, held a consumer 
awareness seminar, How to Buy a 
House, in Saint John in mid-April. 

The seminar reached an estimated 
54,000 people. The small city council 

Eighty persons packed the Saint John city council chambers to attend an Atlantic region sponsored 
seminar, How to Buy a House. An estimated 54,000 others viewed the seminar on community cable
vision. Tapes of the seminar are being edited for a second showing. 

chamber was packed to capacity with 
80 persons. 

Designed to inform the public about 
all aspects involved in purchasing a 
house, the seminar was chaired by 
Atlantic Region General Manager Bob 
Player and was co-hosted by Saint 
John Mayor S. Davis. 

A panel of CMHC staff and municipal 
employees led the audience through 
the sequence of steps involved in a 
home purchase, covering such things 
as the type of home one wants and can 
afford, the neighbourhood and 
facilities, purchasing and financing, 
CMHC programs, inspections, the law, 
and problems that many consumers 
encounter. 

The lectures and presentations took 
about two-and-a-half hours, while the 
remaining half-hour was open for 
questions and answers from the 
audience. CMHC staff from the field 
support centre, manned the hotlines 
and the more interesting calls were 
forwarded to the panel for response. 

More than 800 CMHC publications 
were distributed as a result of the 
program and the cable company 
received many requests to air the show 
again. A second showing is planned 
and the three hours of tapes will be 
edited down to two 45-minute 
segments. 



people and places 
TRANSFERS 

In National Office 

Michael Pichora, Senior Consultant, 
Computer Services Division to Senior 
Financial Analyst, Treasurer's Direc
torate. 

Wayne Rumig, Chief, Agreements Ad
ministration, Toronto Branch to Devel
opment Officer, Mortgage Administra
tion Division. 

Rolland Lebreux, Training Co-ordin
tor, Mortgage Administration Division 
to Group Leader - Mortgage Adminis
tration, Portfolio Management and 
Professional Services. 

Henri Lacasse, Assistant Manager, 
Hull Branch to Group Leader - Real 
Estate, Portfolio Management and 
Professional Services. 

Pierre Belanger, Senior Budget Analyst, 
Budget and Financial Analysis Divi
sion to Co-ordinator - Task Force, 
Portfolio Management and Profes
sional Services. 

Susan Smith, Administrative Secretary, 
Financial Policy and Procedures Group 
to Staffing Officer, Human Resources 
Centre. 

Evelyn J. Chretien, Secretary, Financial 
Services Division to Staffing Assistant, 
Human Resources Centre. 

Rusi Irani, Cost Analyst, F/S Co
ordinator to Chief, Financial Services 
Division. 

Carol Tresham, Secretary, Professional 
Standards and Technology Director
ate to Administrative Secretary, Trea
surer's Directorate. 

In the Field 

Ronald A. Smith, Committee's Secre
tary, Office of the Corporate Secretary 
to Program Officer - Social Housing, 
Atlantic General Manager's Office. 

Roland J. Gibeau, Program Manager 
-Housing, North Bay Loans Office to 
Appraiser, Atlantic Field Support Cen
tre. 
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John W. Beaucage, Program Manager 
- Rural and Native Housing, Regina 
Branch to Rural and Native Housing 
Officer, Ontario General Manager's 
Office. 

Albert David, Manager - Real Estate, 
Toronto Branch to Real Estate Train
ing Officer, Ontario Field Support 
Centre. 

Wayne J. Morris, Maintenance Super
intendant, Thompson Office to Same, 
Hamilton Branch. 

Dino A Chiesa, Administration and 
Finance Officer, Thunder Bay Branch 
to Mortgage Analyst, Ontario Field 
Support Centre. 

William J. Beatty, Senior Appraiser, 
Oshawa Loans Office to Same, Missis
sauga Loans Office. 

Andre Lecuyer, Compliance Inspector, 
Ottawa Branch to Real Estate Inspec
tor, Oshawa Loans Office. 

Michael S. Jacobs, Program Manager, 
Social Housing, Oshawa Loans Office 
to Program Officer, Social Housing, 
Ontario General Manager's Office. 

James A. Scrivens, Administrative 
Assistant, Real Estate Division to 
Marketing Officer, Hamilton Branch. 

Clifford Proctor, Engineer, Profes
sional Standards and Technology 
Directorate to Same, Prairie Field 
Support Centre. 

Bernice Wilkinson, Solicitor, Legal 
Division to Same, Prairie Field Support 
Centre. 

Robert Jeffrey, Program Appraiser -
Lending, Vancouver Branch to Senior 
Appraiser, Edmonton Branch. 

Mel E. Stang, Regional Program 
Officer, Alberta Regional Office to 
Program Officer - Lending, Prairie 
General Manager's Office. 

Ernest W. Easton, Inspector, London 
Branch to Same, Sarnia Office. 

Jack F. Montpetit, Appraiser, Toronto 
Branch to Same, Prairie Field Support 
Centre. 

Abe C. Yuen, Social Development 
Officer, London Branch to Same, 
Prairie Field Support Centre. 

Andre Gadbois, Chief Engineer, Que
bec Field Support Centre to Opera
tions Manager, Quebec General 
Manager's Office. 

Gary R. Lum, Social Development 
Officer, Ottawa Branch to Same, 
Quebec Field Support Centre. 

Jean-Marc Desloges, Architect
Landscaper, Montreal South Shore 
Office to Same, Quebec Field Support 
Centre. 

Carole Dubuc, Fi nancial Analyst, Mort
gage Office Montreal to Social Pro
gram Officer, Montreal Office. 

Sylvie Gibeau, W/P Operator, Quebec 
General Manager's Office to Adminis
trative Secretary, Quebec Field Sup
port Centre. 

Pierre Fontaine, Principal Architect! 
Planner, Montreal South Shore Office 
to Architect/Planner, Montreal Office. 

Michel Perreault, Projects Officer, 
Mortgage Office Montreal to Social 
Program Officer, Montreal Office. 

Carole Lavergne, Administrative As
sistant, Mortgage Office Montreal to 
Program Officer - Economics, Mont
real Office. 

Gerard Lemonnier, Loan Advancing 
Officer, Quebec Branch to Social 
Program Officer, Mortgage Officer 
Montreal. 

Mario Brisson, Coordinator - Person
nel Services, Real Estate Office Montreal 
to Administration Officer, Mortgage 
Office Montreal. 

Robert Jolin, Financial Analyst, Mort
gage Office Montreal to Social Program 
Officer, Montreal South Shore Office. 

Lionel Lafrance, Senior Clerk, Mort
gage Office Montreal to Program 
Officer - Economics, Montreal South 
Shore Office. 

Yves Bordeleau, Special Counsellor, 
Mortgage Office Montreal to Program 
Officer - Economics, Laval and 
Laurentian Office. 

Paul A. Carriere, Maintenance Super
visor - housing starts to F.A.H. Of
ficer, Laval and Laurentian Office. 

Pierrette Marcotte, Mortgage and 
Marketing Officer, Mortgage Office 
Montreal to Program Officer, Laval and 
Laurentian Office. 

Arthur J. Lacroix, Manager - Staffing, 
Human Resources Centre to Forma
tion Officer, Montreal Office. 

Alexis J. Lefort, Editor, Quebec 
Regional Office to technician, hous
ing starts. 

Yves Clement, Operations Manager, 
CHIP Montreal to Loans Officer, Laval 
and Laurentian Office. 

Neil Stewart, MPMS Member, Mort
gage Portfolio Management Systems 
to Operations Manager, CHIP Mont
real. 

Raymond J. Savoie, Legal Adviser, 
QueQec Branch to Same, Quebec Field 
Support Centre. 

Monique Y. Leclerc, Administrator, 
Real Estate Office Montreal to 
Manager - Real Estate, Laval and 
Laurentian Office. 

Andre Elie, Senior Clerk, Officii 
Languages Bureau to InformatiG 
Officer, Quebec General Manager: 
Office. 

Marcel Dubois, Administrator, Ed 
mundston Office to Program OffiCe! 
Val d'Or Office. 

Jean-Guy Leonard, Program Managel 
Val d'Or Office to Same, Montrel 
Office. 

Andre Belleau, Inspector, Montre~ 
Office to Maintenance Superinte~ 
dent, Longueuil Office. 

25 year club 
There are nine new members thl 
month: Lydia J. Church, Admini~ 
trative Assistant, Toronto Brancm 
Alvin A. GretZinger, Senior Appraise! 
St. Catharines Loans Office; Dough! 
G. Clark, Compliance Inspecto! 
Mississauga Office; Norman G. Brow~ 
Compliance Inspector, Mississau~ 
Office; Lawrence T. Wall, Progra~ 
Manager - Lending, Kelowna Loari 
Office; Doris F. Asselin, SUbSi~ 
Payment Clerk, Mortgage Administr 
tion Division; Basil L. Peyto 
Appraiser, B.C. Field Support Centr~ 
Harold C. Lampman, Chief Inspectio~ 
Officer, Hamilton Branch; Ma~ 
Beaulieu, Manager, Rimouski 

Paul Gravelle, Administrative Ass 
ant, National Office Real 
Division, joined December 15, 1 
Knute Hansen, Compliance Ins 
Thunder Bay Branch, joined July 
1969; Elizabeth M. Kirk, Dini 
Servicewoman, Chairman of 
Board, joined July 7, 1952; 
Laperriere, Special Counsellor, Q 
bec Regional Office, joined Decem 
1, 1966; James A. MacGowan, Prog 
Planner, Social Housing Divisiol 
joined January 11, 1950; Ines Muelle 
Manager, Mortgage Property, Van 
couver Branch, joined January 11 
1954; William R. Ritchie, Compliano 
Inspector, Winnipeg Branch, joine 
May 26, 1958; Gerald Tricklebanl 
Senior Clerk, Human Resource 
Centre, joined October 26, 1959; ~ 
John Watson, Supervisor, B.C 
Regional Office, joined February 1 
1947. 

appointments 

Robert A. Garrod (left) has bel 
appointed Director, Soct 
Housing Division. He WI 
Director of Operations Aut 
Division. 

Graham A. Miller has b 
appointed Director, Operati 
Audit Division. He was Asso 
ate Director of the divisi 
before his appointment. 



Neill-Wycik: 

A student co-op that works 

The subject of student co-op 
housing is about as popular 
around CMHC as a dead fly in 
the punch bowl at a society 
garden party. 

People who have been 
around the Corporation any 
length of time recall the era 
when CMHC loaned millions 
for student co-operative hous
ing. 

What started as a response 
by the Corporation to the 
idealism and student activism 
of the mid-60's degenerated 
into a nightmare of black 
headlines and stark photo
graphs as the press chronicled 
the protracted demise of the 
most infamous of student co
ops, Toronto's Rochdale Col
lege. Eventually CMHC had to 
foreclose on Rochdale. Simi
larly, but with less notoreity, 
Ottawa's Pestalozzi College, 
sank into arrears and became 
part of our real estate portfolio. 

While the troubles of Roch
dale and Pestalozzi were being 
paraded in the press, another 
student co-op was quietly 
struggling to survive. It was 
Neill- Wycik College, serving 
Toronto's Ryerson Poly tech
nical Institute. 

Neill-Wycik is still there 
today. It is a student co-op that 
worked while others failed. 
Why? Perspective's George 
Ono recently visited Neill
Wycik to find out. 

N eill-Wycik has managed to 
survive the storms of financial 

complications, the over ambitious 
dreams of its planners, miscalcula
tions in students' commitment to a 
co-op community, and changes in 
lifestyles as the sixties grew into the 
seventies. 

But, through it all, the co-op has 
managed to represent one thing -
affordable, clean housing for stu
dents at Ryerson Poly technical 
Institute. 

Since the doors to the 22-storey 
building opened in 1970 the dreams 
have been modified and the emphasis 
has shifted from a dedicated co-op 
community to a co-op housing 
service owned by its residents 
through annual membership fees. 

Bob Luker, co-ordinator at Neill-Wycik is one of the staff members who weathered through the co
ops financial storms. 

B ob Luker, the co-ordinator at 
Wycik looked back over the 

turbulent years from 1972 to 1977 
when bankruptcy and foreclosure 
seemed to be imminent and said, "All 
we needed was time to sort out our 
problems and let inflation allow us to 
increase rents to meet our commit
ments. 

"We hired more staff, instead of 
cutting them to solve our problems. 
This made us better administratively. 
And because the staff was committed 
and stayed on, it provided con
sistency in our operation. 

"If Neill-Wycik has proven anything 
it is that persistence pays off. It has to 
be worked at and there is a need for 
continuity in the leadership of the 
building." 

T he financial and social problems 
that have dominated the co-op's 

history began even before the doors 
opened to the first 700 residents. 

Inaccurate soil tests pushed 
construction costs up $100,000 
because the foundation had to be 
driven further into the ground than 
originally estimated. 

Neill-Wycik had planned on year
round occupancy because Ryerson 
courses were on a tri-semester 
system. Due to a lack of provincial 
funding, however, the school was 
forced to end its summer semester. 

The co-op college, which needed 
year-round occupancy to keep its 
head above water, was facing 
financial difficulties even before the 
first student unpacked his bags. 

The Wycik board of directors 
valiantly attempted to recoup losses 
by running a summer hotel. It failed 
miserably in the first years. 

Adding to their financial woes 
were: a cafeteria that couldn't break 
even; alternative education courses 
that were not popular with students 
already taking a full load of day 
courses; and the mistake of fore
feiting the rights to revenue from 
ground floor commercial outlets to 
the builder. 

Residents did not feel as attached 
to their 'home' as was originally 
thought and did not look after their 
own floors. Outside cleaning crews 
had to be hired, representing another 
unexpected cost. 

All these expenses plus four 
mortgages to pay had the dedicated, 
but financially naive, staff and board 
of directors up against a fiscal wall. 
The college went into arrears. 

T o turn things around, business 
oriented staff was hired, manage

ment consultants brought in, and 
recommendations from Ryerson's 
business faculty were offered. 

Aggressive promotion of the 
summer hotel solved the vacancy 
problem, and financial liabilities such 
as the cafeteria service and un
popular courses were dropped. 
Eligibility for residence was opened 
to include married students and 
alumni, thus allowing for year-long 
leases. 

In its boldest act to achieve 
financial stability, the Neill-Wycik 
group decided to risk foreclosure 
action to get rid of their secondary 
financing. To do it, they withheld 
payments to their first mortgage 
holder, CMHC. Although the Corpor
ation started foreclosure action, it 
was not pursued because CMHC staff 
became convinced the co-op had 

gained sound financial footing and 
would be able to make regular 
payments. In fact, the mortgage was 
renegotiated last month. 

N eill-Wycik germinated in the 
mind of a student Kathy Whalen 

who, in 1966, saw the need to solve 
Ryerson's housing crisis. The 
school's popular courses were 
attracting many out of town students 
and they needed a place to live. 

There was no hope of provincial 
funding to build a residence and little 
possibility of Ryerson being able to 
raise the funds itself, so Kathy 
Whalen decided it was up to the 
students to solve their housing 
problem. 

She, along with a group of students 
and Ryerson faculty and staff 
members began planning this 
ambitious venture. Staff members 
like David Crombie, (former mayor of 

. Toronto, and currently MP for the 
area that Neill-Wycik is situated) who 
was Ryerson's director of student 
services at the time, gave the project 
credibility with their support and 
assistance. 

As Ryerson's Vice President Tom 
Sosa, a member of Crombie's staff at 
the time, said, "We knew it was going 
to be a high risk project, but because 
of Ryerson's housing situation, 
we thought it was worth it." 

S Purred on by another co-op's 
(Rochdale) ambitions, Neill

Wycik was conceived as an alterna
tive college, free-structu red com
munity where co-op participation 
would govern every aspect of the 
building's operations. 

But reality was that the students 
regarded Neill-Wycik only as a place 
to live. 

Neill-Wycik today is a modified 
version of what it started out to be. It 
still offers courses, but they are of the 
recreational type, such as ceramics, 
self-defense and modern dance. 
However, a credited alternative high 
school, Erin Lane, still operates out of 
the basement. 

Building management is no longer 
dependant on the amount of co
operative spirit felt by its residents. 
Their participation in the main
tenance or social operations is now 
optional. 

A s Bob Luker said, "We now relate 
more to the global concept of co

op housing than to the original co-op 
college idea. The point is that co-op 
housing is viable and provides a 
tremendous opportunity for low 
income people and should be 
encouraged." 
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women's bureau 
by Lise Guillemette 

Canada is the first country in the 
world to adopt legislation requiring 
employers to provide equal pay for 
equal work to male and female 
employees, a policy which is difficult to 
implement without causing problems 
to the economy. 

Th is step towards wage parity is 
entrenched in Article two of the Cana
dian Bill of Rights which begins with 
the following words: "It is discrimina
tory for an employer to create or allow 
salary disparities to continue between 
men and women in the same company 
whose functions are equivalent". 

DIALOGUE PROGRAM 

Q: I have read replies to DIALOGUE for 
some time now, and it occurs to me 
that in every case that I can remember, 
the position of the Corporation is 
defended. In no instance that I can 
remember has the writer's question or 
suggestion been taken into account 
directly to implement change. 

Could you advise me what percent
age of responses to Dialogue have led 
to managerial action to rectify or 
improve situations? 

Would it not be a good idea to 
establish a monthly prize (not large 
money-wise) for the best suggestion 
leading to improved performance? 

A: While in the majority of cases it is 
true that Dialogue respond ants have 
provided the rationale behind a 
corporation policy, directive or 
program it has often happened that 
dialogues have generated immediate 
action to rectify or improve situation. 

Here are some specific examples: 
a) Staffs have been assigned to 
answer phone calls in National Office 
during lunch hour. 
b) The issue of the daily miscel
laneous travelling expenses for trips of 
less than one day has been clarified 
through a manual amendment. 
c) Misunderstandings having led to 
employees being overdeducted on 
their pay cheques for various reasons 
were corrected. 
d) Groups of employees having 
requested meetings with Human 
Resources personnel were met and the 
issues resolved. 
e) The amended policy allowing 
employees to draw their pay cheque 
before leaving on vacation was 
strongly influenced by Dialogues. 

f) A recommendation that memo 
writers add their phone number to their 
signature has led to a publicity 
campaign at National Office and is 
starting to take hold. 
g) Many demands to have pay raises 
and classification issues cleared have 
led to reviews of these cases and 

4 

A giant step )n implementing wage 
parity was taken with the creation of a 
task force on equal pay for work of 
equal value in November 1977. Its 
report was presented to the Human 
Rights Commission in February 1978. 

This report, as well as a number of 
meetings held by the task force, have 
resulted in the establishment of 
general principles by which the 
Commission decides whether em
ployers have discriminated in award
ing salaries. 

The task force realized at the outset 
that salary inequities exist because the 
economy of Canada is regionalized. It 
also expressed the opinion that the 

clarification of misunderstandings for 
all concerned. 
h) Employee Relation Booklets and 
forms are now easily available in all 
offices. 
i) A Dialogue petition by a number of 
employees from a large office led to an 
accelerated revision of the travelling 
expenses directive. 
j) A salary decision about a reassign
ment due to health reasons was 
reversed following the employee's 
request that his case be reviewed. 
k) Many requests for direct pay 
deposits have certainly influenced the 
recent decision to implement such a 
system. 

The issue of awards for suggestions 
is one that surfaces regularly - a few 
years ago we undertook a serious 
evaluation of the Public Service 
awards system and decided against 
the idea. 

Suggestion awards programs are 
also less popular in private industry 
than they used to be - obviously, the 
administration of those programs and 
the delicate issue of accurately 
evaluating the monetary value of the 
awards have led people to shy away 
from yet another traditional program. 

Excellent suggestions and recom
mendations are still being submitted 
by employees and the Corporation 

new law on wage parity should be 
applied in such a way so as to disturb 
the collective bargaining process as 
little as possible. 

The task force recognized the 
existence of factors which could 
reasonably justify a difference in salary 
between men and women who fill the 
same types of jobs. These factors are 
merit, seniority, red-circling and job 
reclassification. All employees subject 
to one or other of these factors would 
not be able to invoke Article two of the 
Bill of Rights and accuse his employer 
of discrimination. Two other factors 
which might also justify salary 
discrepancies are also being studied: 

recognizes these special contributions 
through its regular compensation and 
promotion programs. 

MEDICAL EXAM 
Q: I consider it unfair that newly hired 
employees undergo the required 
medical examination after they have 
joined the Corporation. Should we not 
allow for this to take place before the 
person interested in joining CMHC 
leaves his or her present position so 
that he would still have a position even 
if they do not pass their medical? 
A: Whenever possible, the pre
employment medical should take 
place before employment starts. This 
process is sometimes short-circuited 
as a matter of convenience and 
efficiency. However, the offer of 
employment is always conditional to 
meeting the Corporation's medical 
standards. If the candidate has any 
reason to think that he would have any 
difficulty in meeting those standards, 
he should then ensure that the medical 
examination takes place before 
resignation is given with the current 
employer. In summary, it is my belief 
that the Corporation is open and that 
the policy is clearly stated. Some 
responsibility remains with the would
be employee to negotiate starting date 
if no risks are to be taken. 

Curling West and East 

allocation of funds for training a~n~ 
development, an'd manpower sho.! 
ages. 

How then, you may well ask, can Of1~ 
invoke Article two of the Bill? By showl 
ing that there are salary dispariti~ 
between a man and a woman workim:i1 
for the same company who have equaij 
duties, qualifications, responsibilitie$, 
and working conditions. This can b&i 
rather difficult to prove. I 

The task force had the most difficul111 
with the expression "equal dutie~s~l. 
because criteria have to be appli 
which are exempt from prejudgmen ti 
based on whether the incumbent of;1 
position is male or female. ~ 

The suggested definition is this: "the 
value of the employee's work to tho 
company or employer in relation to th 
value represented by the work 01 
another employee or group (}~t 
employees". This value is based 0 
approved criteria provided by jo, 
classifications which must be exem~ 
from judgments based on sex. F~ 
example, the salaries earned b~ 
secretaries and clerk-typists, jobrJ 
traditionally considered as being f~ 
women, must reflect the relative valu!; 
given to these jobs in relation to all thd 
other jobs in the company. . 

Something else has changed: the 
perspective from which ajob must now 
be evaluated. The difficulties oj 
applying the new law to what have 
traditionally been female jobs, trad~ 
tionally less well-paid than jobs for 
men, have already been discussed. But 
women in jobs that have no! 
traditionally been held by women will 
not have any difficulty receiving equal 
pay. 

CMHC already has a policy of equa 
pay for work of equal value; its jobs art 
open equally to men and women. In 
private industry however, the Humar 
Rights Commission has a difficult tast 
in ensuring that women, who ari 
contributing a great deal to thE 
economy of the country, are receivin!; 
the salaries they deserve. 

Expert and not-so-expert curlers turned out for B.C. region's first 
annual curling challenge in March. PartiCipants were put into 
three categories with the Pete Osborne rink winning the 'A' event, 
and the Tom Green and Len Gross rinks winning the 'B' and 'C' 
events respectively. Above, Joe Galati (left) and skip Paul Dolling 
discuss their next shot. The Dolling rink was runner-up in the 'A' 
event. 
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Policy sector's Julie May shows her style at National Office's annual bonspeil held 
in early April. The Terry Costello rink won the bonspeil with the Paul Gauthier 
novice rink coming in second and Mortgage Administration's seasoned Bob 
Braebrook rink taking the consolation prize for coming in dead last. 



Amateur radio, a tinkerer's delight 
Static crackles in the air, intermit

tently broken by an unintelli\Jible 
voice, as Frank Stratton slowly turns 
the dial trying to find an open channel 
on his amateur radio. Spread before 
him in the small room, his 'shack', are 
radios - a small two-metre 'rig' for 
local calls, a 'CS' that has been con
verted into a longer range ten-metre 
radio, and his 'HF', high frequency, unit 
that can pick up and send radio signals 
around the world. 

Listening to him explain amateur 
radio is confusing even without the 
jargon that he unconsciously slips into 
the conversation. Somehow though, 

. radio waves, sunspots, electronics, 
physics, and computer sciences are all 
tied into it. 

Amateur radio is also much more 
than a vehicle for sending and receiv
ing sound. Morse code, teletype, com
puter data, and video images can travel 
the amateurs' air waves. The Ham radio 
operator can even make telephone 
calls, both local and long distance, on 
his set. 

Frank, who works in our computer 
services division and who has been 
interested in electronics since he wasa 
teen, certainly has the aptitude to 
appreciate the finer aspects of his 
hobby. 

The most fascinating part of amateur 
radios, to Frank, is being able to build, 
modify, and restore equipment. "I've 
always been interested in electronics. I 
guess I started getting into it when I 
was 14. I built a radio out of an old 
earphone, a razor, some wire, and a 
safety pin. I also had a short-wave 
radio when I was a kid and morse code 
- how all those dots and dashes 
actually made words - fascinated 
me." 

As well as converting the CS radio, 
he has built a repeater station that was 
installed just north of the Ottawa 
airport. A repeater, as Frank explained, 

picks-up radio waves, amplifies them, 
and then retransmits them. 

He currently has three other projects 
on the go. He's building another re
peater station for his home, restoring 
an old naval receiver, and modifying a 
teletype machine to receive radio 
signals. 

Hunting around for bargains, like 
the naval receiver he bought at a 
government surplus sale, is also part of 

Action! Roll 'em! 

Frank Stratton at his radio. 

the amateur radio game. "I bought it for 
$300 but it was worth $22,000 when it 
was new. 

"You know, amateur radio isn't as 
expensive as you think. It costs about 
the same as stereo equipment and, just 
like stereos, the more involved you are, 
the more things you can buy." 

cate, the most advanced. He explained 
that there are three categories of 
licences for amateurs from an opera
tor's certificate, which involves morse 
code and radio rules and theory, to the 
digital certificate which requires 
knowledge of computer sciences. 

Amateurs are also involved in space. 
Frank, who has been actively in

volved in amateur radio for three years, 
has a digital radio operator's certifi-

They build satellites to retransmit sig
nals. In fact, some are orbiting the 
earth already. 

Crawling around a parking lot isn't how most of us 
picture National Office directors at work. But then 
again, ICOM's Audio-Visual and Production 
Director/Producer Judith Eglington can't be expected 
to direct a movie from behind her desk. In the left hand 
photo, she is checking camera angle through her 
director's view finder, before shooting a scene. In the 
right hand photo, she gives instructions to the actor. 
The film, Barrier Free Housing, deals with the 
handicapped, their desire and ability to be self
sufficient members of society, and the architectural 
changes required to allow them to be independent. The 
film, to be released in July, encourages the building 
industry that minor architectural changes will provide 
accessible housing units for the handicapped. 

photo: Betty Taylor 
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President Ray Hession greets Longueuil 
Manager, Denis Page and his wife at a 
reception. 

Le president Hession accueille Ie gerant du 
bureau de Longueuil, Denis Page et son 
epouse. 

Corporate General Counsel Benoit Morin and Assistant 
V;,...~_Pr,p~irlpnt W::.un,p Mllr~hi!;nn trioht\ oet a lauoh from 

Le grand diner au homard. II parait que c'est Ken Fraser, 
sous Ie chapeau, qui fail rire Ie vice-president Benoit 

Gilles Girard, manager of the Montreal Loans Office 
gets his point across at one 01 the workshops. Also 
in the photo are workshop rapporteurs Doug 
Stewart and Pierre Charbonneau, Toronto Manager 
Doug Hughes, Ontario's Operations Staff Manager 
Ken Holder, and Lending Director Bob Warne. 

Gilles Girard, gerant du bureau de prets de Montreal, au 
micro d'un atelier. Derriere lui, Doug Stewart et Pierre 
Charbonneau, rapporteurs; Doug Hughes, gerant du 
bureau de Toronto; Ken Holder, gerant du personnel des 
operations au bureau regional de l'Ontario; Bob Warne, 
directeur de la Division des prets. 

Victoria ManagN C.J~ Dowling and Ontario Districi Manager Dick Parkinson 
(foreground) listen Intllntly durino Ihe oillnsfll """,dnn No I .. ~" ""A~"Vh ~'A Trtm allllnllfs aUl! propos du conlerllneler: Chris Dowling, geran! du bureau de 

\l~ .... _..,.i"" .... j. hI_I. ""_ .. L.... ... .".. 
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Toni Thompson, wife of Ontario District Manager 
Tommy, is greeted by the Nova Scotian Lieutenant 
Governor's wife, Mrs. C.L. Gosse at a reception held 
for managers' wives. 

WE DO IT AU 

I 

~ 
Parmi les activites pour les conjoints, une reception 
chez Ie lieutenant gouverneur de la Nouvelle
Ecosse. Son epouse, Mme C.L. Gosse rec;:oit Toni 
Thompson, epouse du direcleur du district nord de 
l'Ontario. 

No, Bud Reid is not opening a fast food chain. The 
Executive Director of Systems Development is 
advertising his team that develops computer systems to 
help make the job of running the Corporation a lillie 
easier. 

Selon Harrap, debrouillard, brasseur d'affaires et 
abatteur de besogne sont trois traductions de 
"hustler". Selon une grande chaine de restaurant, 
"qu'est-ce qu'on peut faire pour YOUS" est la traduction 
du mol d'ordre de la Direction des donnees et 
systemes. C'est du moins ce que proclame Bud Reid, 
Ie directeur general de cette division. 

~i , 

* 

Nova Scotia Provincial Director Tony Pitt and his wife 
celebrated a double anniversary during the managers' 
conference. Twenty-five years ago, the Pitts were 
married and the very next day, Mr. Pitt came 10 work for 
CMHC. President Hession is shown presenting a 
bouquet 10 Mrs. Pitt. 

M. et Mme Tony Pill celebraient 25 annees de mariage 
en meme temps que Ie directeur provincial de la 
Nouvelle-Ecosse marquait 25 annees de service. Lors 
de I'ouverture de la reunion, Ie president Hession a 
souligne Ie double anniversaire. 

photos: 
Betty Taylor 

Grant Thomas of Mortgage Portfolio Management System (MPMS) 
demonstrate's how the new system will work. 

Grant Thomas, du systeme de la gestion du portefeuille 
hypothecaire, explique une demonstration de I'ordlnaleur au service 
du SGPH. 
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Tournoi de hockey 

Les joueurs de l'Est 
sont les champions 
L'equipe de la region de l'Atlantique 
remporte les grands honneurs, cette 
mee, dans la lutte pour Ie cham
lonnat national de la SCHL. C'est Ie 
areau regional du Quebec qui 
~cueillait, pour la deuxieme fois, les 
uelque 120 personnes qui partici
aient ou assistaient aux parties 
iminatoires jouees a Montreal, les 27-
5-29 avril. 
A la fin du tournoi a la ronde qui 
!ettait aux prises des equipes de l'Est, 
e l'Ouest, de l'Ontario, du Quebec et 
II Bureau national, l'Est et Ie Quebec 
taient sur un pied d'egalite avec 
lacun trois victoires et une defaite. 
uisque I'equipe de l'Est avait battu Ie 
iuebec 6 a 1 dans leur confrontation, 
!trophee leur a ete remis et Ie Quebec 
9 classait en deuxieme position. 
II en a ete de meme pour les equipes 

e l'Ontario et de I'Ouest qui avaient 
hacune a leur compte deux victoires 
deux defaites. L'Ontario avait gagne 

9.4 dans Ie match qui avait affronte les 
eux equipes et s'est ainsi assure la 
oisieme position. 
Seule I'equipe du Bureau national a 

;abli un record quelconque en 

demeurant au dernier rang avec sa 
fiche de quatre defaites en quatre 
parties consecutives. S'iI faut en juger 
par les propos entendus en coulisse, 
des mutations de personnel durant 
I'annee et des blessures de derniere 
heu re seraient la cause de cet echec. 
L'equipe jouait avec huit joueurs 
reguliers en moins. Un exemple de ces 
revers est Doug Stewart, I'etoile du 
Bureau national dans les annees 
passees, qui joue maintenant pour 
l'Ouest. Doug a marque a lui seul deux 
buts dont Ie vainqueur et une 
assistance pour mener a la victoire 
contre son ancienne equipe. 

L'equipe du Quebec, soulignons-Ie, 
a ete solide tout au long du tournoi, 
une nette amelioration sur ses 
performances des annees passees. 

A I'issue de la derniere partie, Ie vice
president Ray Boivin a remis Ie trophee 
aux meilleurs gardiens de but, Kevin 
Conrod et Gerry Endall, de I'equipe de 
l'Atlantique et Ie directeur general du 
Quebec, Pierre Brien, au meilleur 
marqueur, Jacques Duquette, de 
Quebec. 

t! vice-president Ray Boivin remet Ie trophee de premiere position a John Bassett, gerant de I'equipe 
ie l'Atiantique. 

-
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Un exemple du jeu qui a perm is au Quebec de meriter la deuxieme place. Claude Robert passe la 
rondelle a M. Charron qui la glisse dans Ie filet entre les jambieres du gardien de but Chuck Dusessoy. 
Derriere eux, John Soderburg et Jacques Duquette. C'etait au cours du match contre I'equipe de 
I'Ouest. le Quebec I'a remporte 5 a 4. 

Avec Polly Hill 
Des equipes d'etudiants 

travaillent pour les enfants 
Venant s'ajouter aux ressources du 

Service consultatif sur Ie cadre de vie 
de I'enfant de la Societe, cet ete, 30 
etudiants de niveau universitaire 
aideront et conseilleront les groupes 
communautaires qui s'efforcent d'ame
liorer Ie cadre de vie des enfants, 
surtout dans les secteurs residentiels. 

C'est Ie ministere de l'Emploi qui 
assurera Ie financement pour ces 
etudiants, par I'intermediaire du 
Programme de la Compagnie des 
jeunes travailleurs, un programme de 
creation d'emplois a I'intention des 
etudiants et des jeunes sans travail. 

Polly Hill, conseillere de la Societe 
en matiere de cadre de vie de I'enfant, 
travaillera en collaboration avec 
I'organisateur de projet, Dale Falken
hagen, agent de developpement social 
dans la region de l'Atlantique, qui a ete 
affecte au projet. 

Grace a un montant de $69 000 
accorde par Ie ministere de l'Emploi, 
en plus d'un autre montant accorde par 

la Societe, ils organiseront des equipes 
itinerantes d'etudiants qui travailleront 
a partir des cinq bureaux regionaux de 
la Societe et releveront des agents de 
projet dans chaque region. Les 
etudiants visiteront des collectivites 
dans les regions, en qualite de 
conseillers et de personnes ressources 
aupres des groupes interesses a 
ameliorer les equipements de jeu des 
enfants. Les equipes feront egalement, 
sur demande, des exposes aux 
professionnels de I'industrie de 
I'habitation. 

Toutefois, avant que les etudiants 
n'entreprennent leur travail, il y aura 
une semaine de preparation intensive a 
Ottawa. lis se reuniront et approfondi
ront leurs connaissances de la 
conception et des methodes relatives a 
la creation d'equipements de jeu pour 
les enfants. 

De I'avis de Mme Hill, son groupe 
d'etudiants sera pret des la fin de maio 



allees et venues 
Michael Pichora, de la Division du 
traitement de I'information a la 
Direction generale de la tresorerie 
(analyste fi nancier); 

Wayne Rumig, de la succursale de 
Toronto a la Division de I'administra
tion des hypotheques (agent de 
developpement); 

Rolland lebreux, de la Division de 
I'administration des hypotheques a la 
Gestion du portefeuille et des services 
professionnels (chef du groupe de 
I'administration des hypotheques); 

Henri lacasse, de la succursale de Hull 
a la Gestion du portefeuille et des 
services profession nels (chef du 
groupe des proprietes immobilieres); 

Pierre Belanger, de la Division du 
budget et de I'analyse financiere a la 
Gestion du portefeuille et des services 
professionnels (coordonnateur, de
tachement special); 

Susan Smith, du Groupe des lignes de 
conduite et methodes financieres au 
Centre des ressources humaines 
(agent de dotation); 

Evelyn Chretien, de la 
services financiers au 
ressources humaines 
I'agent de dotation); 

Division des 
Centre des 
(adjointe a 

Carol Tresham, de la Direction des 
normes professionnelles et de la 
technologie a la Direction generale de 
la tresorerie (secretaire administra
tive); 

Ronald Smith, du Bureau du Secretaire 
de la Societe au Bureau du directeur 
general de l'Atlantique (agent de 
programmes de logement social); 

Roland Gibeau, du bureau de North 
Bay au Centre de soutien de 
l'Atiantique (evaluateur); 

Douglas McDonald, de la succursale 
de Fredericton au bureau de Saint
Jean (administrateur des proprietes 
immobilieres); 
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Andre Gadbois, du Centre de soutien 
du Quebec au bureau du Directeur 
general du Quebec (gerant des 
operations) ; 

Gary R. lum, de la succursale 
d'Ottawa au Centre de soutien du 
Quebec (agent de developpement 
social); 

Jean-Marc Desloges, du bureau de 
Montreal-Rive sud au Centre de 
soutien du Quebec (architecte
paysag iste); 

Carole Dubuc, du bureau des creances 
hypothecaires de Montreal au bureau 
de Montreal (agent de programmes 
sociaux); 

Sylvie Gibeau, du bureau du Directeur 
general du Quebec au Centre de 
soutien du Quebec (secretaire admi
nistrative); 

Pierre Fontaine, du bureau de 
Longueuil au bureau de Montreal 
(architecte urbaniste); 

Michel Perreault, du bureau des 
creances hypothecaires de Montreal 
au bureau de Montreal (agent de 
programmes sociaux); 

Carole lavergne, du bureau des 
creances hypothecaires de Montreal 
au bureau de Montreal (agent de 
programmes economiques); 

Gerard lemonnier, de la succursale de 
Quebec au bureau des creances 
hypothecaires de Montreal (agent de 
programmes sociaux); 

Mario Brisson, du bureau des 
proprietes immobilieres de Montreal 
au bureau des creances hypothecaires 
(agent en gestion de ressources); 

Robert Jolin, du bureau des creances 
hypothecaires de Montreal au bureau 
de Montreal-Rive sud (agent de 
programmes sociaux); 

lionel lafrance, du bureau des 
creances hypothecaires de Montreal 
au bureau de Montreal-Rive sud (agent 
de programmes economiques); 

Yves Bordeleau, du bureau des 
creances hypothecaires de Montreal 
au bureau de Laval et des Laurentides 
(agent de programmes economiques); 

Paul Carriere, de la Mise en marche au 
bureau de Laval et des Laurentides 
(agent); 

Pierrette Marcotte, du bureau des 
creances hypothecaires de Montreal 
au bureau de Laval et des Laurentides 
(agent de programmes); 

Arthur lacroix, du 
ressources humaines 
national au bureau 
(agent de formation); 

Centre des 
du Bureau 

de Montreal 

Andre Montpetit, du bureau des 
proprietes immobilieres de Montreal 
au Centre de soutien du Quebec 
(technicien en chauffage); 

Alexis lefort, du bureau regional du 
Quebec a la mise en marche 
(technicien); 

Yves Clement, du P.I.T.R.C., Montreal 
au bureau de Laval et des Laurentides 
(responsable du processus des prets); 

Neil Stewart, du Systeme de gestion du 
portefeuille des hypotheques au 
P.I.T.R.C., Montreal (gerant des 
operations); 

Monique leclerc, du bureau des 
proprietes immobilieres de Montreal 
au bureau de Laval et des Laurentides 
(gerant des proprietes immobilieres); 
Andre Elie, du Bureau des langues 
officielles, Bureau national, au bureau 
du Directeur general du Quebec 
(agent d'information); 

Jean-Guy leonard, du bureau de Val
d'Or au bureau de Montreal (gerant de 
programmes); 

Andre Belleau, du bureau de Montreal 
au bureau de Longueuil (surintendant 
d'entretien) ; 

John Beaucage, de la succursale de 
Regina au bureau du Directeurgeneral 
de I'Ontario (agent du logement rural 
et autochtone); 

Albert David, de la succursale de 
Toronto au Centre de soutien de 
l'Ontario (agent des proprietes 
immobilieres et du perfectionnement); 

Wayne Morris, du bureau de Thomp
son a la succursale d'Hamilton 
(surintendant d'entretien); 

Ernest Easton, de la succursale de 
London au bureau de Sarnia (inspec
teur); • 

Dino Chiesa, de la succursale de 
Thunder Bay au Centre de soutien de 
I'Ontario (analyste d'hypotheques); 
William Beatty, du bureau d'Oshawa 
au bureau de Mississauga (evalua
teur); 

Andre lecuyer, de la succursale 
d'Ottawa au bureau d'Oshawa (inspec
teur des proprietes immobilieres); 

Michael Jacobs, du bureau d'Oshawa 
au bureau du Directeur general de 
l'Ontario (agent de programmes de 
logement social); 

James Scrivens, de la Division des 
proprietes immobilieres a la succur
sale d'Edmonton (agent de gestion); 
Clifford Proctor, de la Direction des 
normes professionnelles et de la 
technologie au Centre de soutien des 
Prairies (ingenieur); 
Bernice Wilkinson, de la Division du 
Contentieux au Centre de soutien des 
Prairies (chef du contentieux); 
Robert Jeffrey, de la succursale de 
Vancouver a la succursale d'Edmonton 
(eval uateu r); 
Mel Stang, du bureau regional de 
I'Alberta au bureau du Directeur 
general des Prairies (agent de 
programmes de prets); 

Jack Montpetit, de la succursale de 
Toronto au Centre de soutien des 
Prairies (evaluateur); 

nomlnallons 

A.C. Yuen, de la succursale de London 
au Centre de soutien des Prairies 
(agent du developpement social). 

club des 25 anI 
lydia Church, adjointe administrative 
a la succursale de Toronto; 
Alvin Gretzinger, evaluateur au bureau 
de St-Catharines; 

Douglas Clark, inspecteur de devis au 
bureau de Mississauga; 

Norman Brown, inspecteur de devis au 
bureau de Mississauga; 

lawrence Wall, gerant de programmes 
de prets au bureau de Kelowna; 

Doris Asselin, commis a la paie et aux 
subventions, Division de I'administra
tion des hypotheques, Bureau na
tional; 

Basil Peyton, evaluateur au Centre de 
soutien de la Colombie-Britannique; 
Harold lampman, chef des inspec
tions a la succursale d'Hamilton; 
Marc Beaulieu, gerant du bureau de 
Rimouski. 

relralles 
Paul Gravelle, adjoint administratif a la 
Division des proprietes immobilieres, 
Bureau national. II etait a la Societe 
depuis decembre 1947. 

Knute Hansen, inspecteur de devis a la 
succursale de Thunder Bay. II etait a la 
Societe depuis juillet 1969. 

Elizabeth Kirk, du bureau du President 
du Conseil d'administration. Elle etaita 
la Societe depuis juillet 1952. 

Marcel laperriere, conseiller special 
au bureau regional du Quebec. II etait a 
la Societe depuis decembre 1966. 

James MacGowan, urbaniste a la 
Division du logement social. II etait ala 
Societe depuis janvier 1950. 

Ines Mueller, gerant des hypotheques 
et des terrains a la succursale de 
Vancouver. Elle etait a la Societe 
depuis janvier 1954. 

William Ritchie, inspecteur de devis a 
la succursale de Winnipeg. II etait a la 
Societe depuis mai 1958. 

Gerald Tricklebank, commis senior au 
Centre des ressources humaines, 
Bureau national. II etait a la Societe 
depuis octobre 1959. 

W. John Watson, surveillant au bureau 
regional de la Colombie-Britannique. II 
etait a la Societe depuis fevrier 1947. 

Liliane Birtz, gerant du Centre 
de soutien du Quebec, etait 
conseiller juridique du bureau 
de district du Montreal metro
politain. 

Graham Miller, directeur de la Robert Garrod, directeur de la 
Division de la verification des Division du logement social etait 
operations, etait directeur directeur de la Division de la 
adjoint a la Division de la verification des operations. 
verification interne. 



La participation du public: 
une employee de la premiere heure 

"Je ne crois pas qu'il y ait au Canada 
fl autre processus de participation du 
ublic en matiere de logement qui soit 
om parable a I'experience des Plaines 
eBreton" declare Claudette Thom
on, a la veille de quitter son poste de 
erante de la participation du 
ublic pour Ie compte de la Societe. 
Claudette a ete la premiere emplo-

ee du projet, en avril 1975. Des les 
remiers pourparlers, Ie Groupe de 
3cherche et de demonstration de la 
;CHL avait accepte I'idee d'un comite 
onsultatif de citoyens qui partici
!eraient a la renaissance de ce quartier 
!opulaire en plein centre de la Capitale 
:ationale. 
Tout Ie secteur avait ete exproprie 

~ demo Ii il y a plusieurs annees et la 
lociete, ainsi que les autres paliers du 
!ouvernement, avaient pour mandat 
Ie Ie faire revivre. Dans un projet 
:omme celui-ci, on rencontre plu
i!eurs personnes qui visent toutes, au 
ond, Ie mame objectif, soit I'amenage
nent d'une collectivite, mais ayant des 
lriorites differentes. II en va de mame 
}Our les moyens d'atteindre ces 
}riorites. 

La participation du public constitue 
lonc I'une des innovations les plus 
:aracteristiques du projet LeBreton. 

Dans son role de coordonnatrice, 
::Iaudette avait deux responsabilites 
Jien definies. Elle devait tout d'abord 
lssurer la liaison entre les citoyens et 
'equipe de gestion du projet. Elle 
jevait, en outre, aider Ie comite de 
;itoyens en entreprenant certaines 
:aches approuvees par les deux 

Autour de la table des negociations, Claudette Thomson, 
egalement en medaillon, ecoute un participant du projet LeBreton. 
"Parce que Ie comite de citoyens eta it membre de I'equipe de 

planification, iI a ete en mesure de negocier directement avec les 
autorites municipales et federales," declare Claudette. 

Rimouski fete son gerant 

parties. Claudette, cependant, qualifie 
son role de "conciliatoire": amener a 

Le 29 mars 1954, Marc Beaulieu entrait au service de la SCHL au bureau 
de Dorval. Par la suite, il a travaille a Val d'Or et a Quebec et depuis fevrier 
1968, est gerant a Rimouski. Fait particulier, M. Beaulieu est Ie seul gerant 
au Quebec a atre stationnaire depuis onze ans. 

Les 22 employes du bureau de Rimouski ont profite du passage du 
directeur general M. Pierre Brien et de son equipe pour marquer Ie 25e 
anniversaire de leur patron. En souvenir des annees passees ensemble, ils 
lui ont remis des serre-livres en cuivre en forme de feuille d'erable et ont 
offert une gerbe de fleurs a Mme Beaulieu. Un sou per de fate les 
a tous reunis. 

s'entendre des personnes divisees 
d'opinions, d'interets. Eviter ou regler 
les conflits. "C'etait peut-atre I'aspect 
Ie plus difficile du role" explique 
Claudette. II necessitait d'innomb
rabies rencontres, presque toujours Ie 
soir ou du moins apres les heures de 
travail. Un role fort exigeant surtout 
en ce qui concerne la vie familiale. 

"Je me souviens de dizaines de 
reunions dans des cuisines du 
quartier, dit Claudette. Nous etions 
disponibles avec notre kiosque 
publicitaire pour chaque exposition ou 
activite locale, pronant les avantages 
du processus de participation. Tous 
les six mois, no us lancions une 
campagne de recrutement." Entre 400 
et 500 personnes s'y sont activement 
interessees au cours des annees, 
environ 50 en tout temps. 

Des Ie debut, la structure suivante 
avait ete adoptee: trois membres pour 
participer au travail de I'equipe de 
planification avec droit de vote et trois 
autres membres pour assister aux 
reunions en qualite d'observateurs. 

"La participation des citoyens a eu 
des repercussions formidables, pour
suit Claudette, non seulement en 
raison des points qu'ils faisaient valoir 
mais simplement par leur presence." 
Par exemple, ils ont reussi a faire 
baisser la densite de la population de 
45 a 30 personnes a I'acre. Effective
ment les citoyens etaient les seuls, a la 
table des negociations, qui n'avaient 
pas grand chose a perdre: leurs 
emplois n'etaient pas en cause, ils 
n'avaient pas a defendre les positions 

adoptees par un organisme; ils 
s'interessaient uniquement a ce qui, 
selon eux, aiderait a constituer une 
bonne communaute. 

Claudette etait la personne toute 
designee pour remplir Ie role de 
coordonnatrice. Elle possedait huit 
ans de travail en animation com
munautaire. Aussi, apres deux ans au 
projet LeBreton, a-t-elle ete promue au 
titre de gerante de la partiCipation et 
est devenue responsable de la liaison 
avec Ie public pour les autres projets 
du Groupe de recherches et de 
demonstration: Woodroffe, Fournier, 
les Vieux ports de Montreal et de 
Quebec. 

"Dans Ie cas du projet LeBreton les 
interets etaient assez radicaux mais, 
differents secteurs, differents be
soins." Wood roffe, un projet de 
banlieue; Fournier, un probleme 
politique qui n'a jamais decolle; les 
Vieux ports, du reamenagement. "A 
partir de ce moment, mon role s'est 
sensiblement change en un travail 
d'elaboration de programmes de 
partiCipation etablis selon les besoins 
de chaque projet." Et elle ajoute: "II 
me fallait voir a ce que la qualite de la 
partiCipation soit maintenue telle 
qu'amorcee." Des heures et des heures 
de travail et de la patience avec un P 
majuscule. 

Aujourd'hui Claudette est passee a 
un autre domaine qui attire tout autant 
son temperament dynamique. Depuis 
la fin d'avril, elle est adjointe 
administrative au groupe de fiabilite 
des systemes, au Bureau national. 
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REGIME DE RENTES 

Question: Les hommes et les femmes 
d'un me me age versent la meme 
cotisation au Regime de rentes et au 
Regime existant d'assurance-vie. Ne 
s'agit-il pas de discrimination contre 
les employes masculins que de leur 
demander de verser au nouveau 
Regime d'assurance-vie une prime 
plus elevee parce qu'ils sont censes 
vivre moins longtemps, landis que les 
employees n'ont pas a payer de prime 
plus elevee au Regime de rentes a 
cause d'une esperance de vie plus 
longue? 

Reponse: Tous les employes, hommes 
et femmes, de la Societe souscrivent 
au Regime de rentes a un taux 
identique pour les raisons suivantes: 
1) lis jouissent tous des memes 
avantages, c'est-a-dire que leur 
conjoint a droit a la moitie de la rente 

de I'employe advenant son deces. 
Consequemment, les deux sexes sont 
traites sur un pied d'egalite pour ce qui 
est de la probabilite de vie. Dans Ie cas 
d'un employe celibataire, ces avan
tages lui seront verses lorsqu'iI se 
mariera ou prendra des personnes a sa 
charge. 
2) C'est un fait reconnu que les 
femmes vivent plus longtemps que les 
hommes, mais Ie pourcentage des 
hommes qui rec;:oivent des prestations 
du Regime de rentes est beaucoup 
plus eleve que celui des femmes. 

CONGES DE MALADIE 

Question: Je crois savoir que si votre 
emploi au sein de la SCHL a debute en 
mai 1971 environ, vos conges de 
maladie accumules vous sont credites 
lorsque vous quittez votre emploi. 
Vous touchez alors une indemnite de 
maladie. 

J'ai commence a travailler a la 
Societe en aoOt 1975 et j'ai accumule 
environ 34 journees de maladie. Qu' 
arrive-t-il si je quitte mon emploi a la 
Societe? Faut-il accumuler un certain 
nombre de conges de maladie avant de 
recevoir de I'argent, etc., ou est-ce 
qu'on ne no us accorde rien finan
cierement pour ces jours? 

Reponse: Peu importe la date 
d'embauche a la Societe, les conges de 
maladie accumules ne seront pas 

bureau de la promotion feminine 

par Lise Guillemette 

Le Canada est Ie premier pays du 
monde a adopter une legislation 
exigeant des employeurs I'egalite de 
remuneration entre employes de sexe 
masculin et de sexe feminin qui 
executent des fonctions equivalentes. 
Comment va-t-il reussir cet exploit en 
bouleversant Ie moins possible 
I'economie du pays? 

Ce defi de taille a trait a I'application 
de I'article 11 de la Loi canadienne sur 
les droits de la personne qui 
commence par les mots suivants: 
"Constitue un acte discriminatoire Ie 
fait pour I'employeur d'instaurer ou de 
pratiquer la disparite salariale entre les 
hommes et les femmes qui executent, 
dans un meme etablissement, des 
fonctions equivalentes ... " 

Un pas de geant fut accompli lors de 
la creation d'un groupe de travail sur 
I'egalite de la remuneration, en 
novembre 1977. Le groupe presenta un 
rapport a la Commission canadienne 
des droits de la personne Ie 21 fevrier 
1978. 

Ce rapport, de meme que de 
nombreuses consultations effectuees 
par Ie groupe de travail, fait etat de 
principes generaux sur lesquels la 
Commission doit s'appuyer pour 
determiner si les employeurs font acte 
de discrimination dans leurs politiques 
de remuneration. 

Le groupe de travail reconnalt au 
depart que I'economie du Canada est 
fraction nee et regionalisee et que des 
disparites salariales existent en 
fonction de ces economies. II a 
egalement exprime I'opinion que la Loi 
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devrait etre appliquee de fac;:on a 
bouleverser Ie moins possible Ie 
systeme de la negociation collective. 

Le groupe de travail a par ailleurs 
reconnu I'existence de facteurs 
pouvant raisonnablement justifier une 
difference de remuneration entre les 
hommes et les femmes qui remplissent 
des fonctions equivalentes. Ces 
facteurs sont: la remuneration fondee 
sur Ie merite, I'anciennete, Ie blocage 
des salaires, les affectations de 
readaptation et les modes de remune
ration apres retrogradation. Tous les 
employes assujettis a I'un ou I'autre de 
ces facteurs ne pourraient invoquer 
I'article 11 de la Loi et accuser leur 
employeur de discrimination. Deux 
autres facteurs qui pourraient justifier 
une difference de remuneration sont 
egalement a I'etude. II s'agit des 
affectations de formation et des 
penuries de main-d'oeuvre. 

Mais alors, me direz-vous, en vertu 
de quoi peut-on invoquer Ie fameux 
article 11 de la Loi? 

En bien, pour qu'il y ait discrimina
tion et consequemment derogation a 
I'article 11 de la Loi, iI faut qu'il y ait 
disparite salariale entre un homme et 
une femme travaillant pour une meme 
entreprise alors qu'il y a equivalence 
des fonctions, des qualifications, des 
efforts, des responsabilites, des 
conditions d'execution du travail. 

C'est toutefois dans la definition de 
"fonctions equivalentes" que Ie groupe 
de travail est Ie plus perplexe, car "il 
faut alors faire appel a des criteres 
exempts de prejuges fondes sur Ie 

payes a la cessation de I'emploi. Les 
employes embauches avant juin 1971 
ont cependant droit a une gratification 
de fin d'emploi dont Ie montant est 
fonction du nombre de jours de 
conges de maladie accumules, mais 
qui ne depassent pas I'equivalent de 
trois mois de salaire. 

Toutefois, tout employe qui a plus de 
dix annees de service a droit a une 
indemnite de cessation d'emploi sous 
reserve des conditions decrites dans Ie 
Manuel des ressources humaines. 

Le regime de compensation pour 
conges de maladie accumules fait 
actuellement I'objet d'etudes. 

CONGE SPECIAL 

Question: Ma question porte sur les 
conges pour des raisons de commise
ration, par exemple, Ie deces d'un 
proche parent. Les definitions ne 
comprennent pas les beaux-parents. 
J'aimerais que la Direction compte ces 
parents dans la definition de proche 
parent. Je crois qu'iI est tres important, 
voire essentiel, que I'epoux(se) soil 
avec son conjoint au moment du deces 
de ses parents. 

Ma belle-mere est decedee recem
ment et j'ai pris deux jours de conge 
pourdemeurer aux cotes de rna femme. 
Lors de mon retour au travail, on m'a 
fait savoir que j'avais pris deux 
journees de conge annuel. J'en ai 
discute avec Ie Gerant et iI m'a avise 

sexe". On tourne vraiment en rond 
quand on sait a quel point les premiers 
influent sur les derniers. 

La definition suggeree est donc 
celle-ci: "Ia valeur que represente pour 
I'entreprise ou pour I'employeur Ie 
travail qu'execute un employe dans un 
etablissement donne par rapport a la 
valeur que represente Ie travail d'un 
autre employe ou d'un groupe 
d'employes, la valeur etant determinee 
en se fondant sur les criteres 
approuves". Un critere: I'eval uation 
officielle du poste, exempte de 
prejuges fondes sur Ie sexe. 

Par exemple, la remuneration des 
secretaires et commis-dactylo, postes 
consideres comme tradition nelle
ment feminins, devrait refleter la valeur 
relative octroyee par I'entreprise aces 
postes par rapport a tous les autres. 

Theoriquement, quelque chose a 
change: I'optique sous laquelle on 
devra desormais evaluer un travail. Des 
difficultes d'applications sont cepen
dant previsibles en ce qui a trait aux 
emplois dits "feminins" et habituelle
ment moins bien payes que les emplois 
masculins. Les femmes s'orientant 
dans des professions tradition nelle
ment non feminines n'ont pas de 
probleme a obtenir remuneration 
ega Ie. 

La SCHL applique deja une politique 
de parite salariale. Dans Ie secteur de 
I'industrie privee cependant, la 
Commission aura fort a faire pour 
rendre justice aux femmes qui 
contribuent de fac;:on substantielle a 
I'economie du pays. 

que Ie Manuel des directives ne me 
donnait pas droit a un conge pour des 
raisons de commiseration s'iI s'agissait 
du deces d'une belle-mere. 

Je sais pertinemment que les 
parents de rna femme me sont aussi 
chers que les miens. Je me demande si 
j'aurais perdu deux jours de salaire s'iI 
ne m'etait plus reste de conges 
annuels. 

Reponse: Bien que Ie Manuel des 
ressources humaines ne definisse pas 
precisement un "proche parent", selon 
nous, les beaux-parents y sont 
compris. Vous auriez droitjusqu'a cinq 
jours de conges speciaux, que Ie 
Directeur/Gerant a la prerogative de 
vous accorder. 

II n'y a pas de definition de "proche 
parent" puisque personne n'est en 
mesure de juger des liens affectifs qui 
existent entre I'employe et Ie membre 
de la famille qui est decede. L'octroi 
d'un conge special pour des raisons de 
commiseration est laisse a la discre
tion du Directeur/Gerant. 

CAISSE DE RETRAITE 

Question: Les reductions importantes 
en personnel au sein de la SCHL 
nuiront-elles a notre Regime de 
pension a I'avenir? Les presidents et 
les vice-presidents de la SCHL ont des 
avantages speciaux de retraite; est-ce 
que les prestations supplementaires 
qu'ils re~oivent proviennent des fonds 
de la Caisse de retraite de tous les 
employes? 

Reponse: Question no 1: non. La 
Caisse est evaluee au moins tous les 
trois ans par un actuaire, et tout 
engagement non capitalise est regie a 
ce moment-Ia a I'avantage des 
interesses. Question no 2: oui. Le seul 
avantage supplementaire reside dans 
Ie fait que la pension est calculee sur Ie 
salaire moyen du president ou du vice
president pendant son mandat. S'il 
s'agit d'une duree de moins de six ans, 
la moyenne est calculee sur Ie terme 
de moindre duree. Si Ie mandat s'etend 
sur plus de six ans, la pension est 
fondee sur une moyenne de six ans, 
comme dans Ie cas de tout autre 
employe. 

Mutations 
au bureau 
de Rimouski 
RIMOUSKI - Le bureau de Rimouski 
desire souligner trois promotions ainsi 
que I'arrivee d'un nouveau collegue. 

Leopold SI-Pierre, evaluateur de 
programme au bureau de pret de 
Montreal, se joint au bureau de 
Rimouski comme evaluateur principal; 
Renaud Moreau, evaluateur, est promu 
gerant de programmes sociaux; Claire 
D'Astous, commis evaluateur est 
promue preposee a I'acheminement 
des prets et Fran~oise Yockell, commis 
aux prets, est promue commis a 
I'evaluation. 



Nouvelles du bureau de Hull 

Qui suis-je? 

~'etait une idee de Francine Seguin, du service de 
Jerception et des taxes. Dessiner deux bonshommes, 
in homme et une femme, faire un photomontage de 
Jarties de corps humains (des employes du bureau, 
3videmment) et lancer un concours pour voir si les 
:ollegues etaient bien observateurs. Au cours de la 
lemaine, Ie photog raphe de la Societe, Bill Cadzow, 
i'est promene dans Ie bureau avec son appareil de 
)hotographie, souvent a I'insu de ses sujets; Marcel 
.acoste a developpe les films et Francine a fait Ie 
nontage avec onze photos en gros plan pour 
;haque dessin. Le concours a servi a derider Ie 
Jroupe au debut d'une partie de sucre. Les 
~agnants du concours: Fabien Cournoyer qui en a 
jevine neuf et Jeannine Poulin qui en a reconnu six. 
:rancine avait aussi offert les prix, deux superbes 
:adres en relief qu'elle avait faits elle-meme. 

Photo de Bill Cadzow 

Inauguration 
du Centre d'accueil 
de Gatineau 
Le Centre d'accueil de Gatineau a ouvert ses portes 
aux premiers pensionnaires en decembre dernier 
mais c'est Ie 29 avril qu'a eu lieu I'ouverture offi
cielle, avec la traditionnelle coupe du ruban. Etaient 
de la ceremonie, les deputes federal et provincial 
Gaston Isabelle et Jean Alfred, Ie maire de Gati
neau, John Luck, I'eveque du diocese de Hull, Mgr 
Adolphe Proulx, Ie gerant du bureau de Hull, Jean
Francois Martin et Ie president du conseil 
d'administration du centre, Ie docteur John 
Simurda. Le centre d'accueil est une realisation de 
$2.25 millions ou la participation de la Societe se 
traduit par un apport financier de $1,490,200. Le 
nouveau foyer fonctionne selon la recente tendance 
de reconnaitre davantage les droits de la personne 
et de vivre au rythme de ceux en residence plutot 
qu'a celui du personnel. 

Chassez 
Ie naturel • • • 

Judith Eglington a beau etre 
directeur des services audio-visuels du 
Centre de communication et d'in
formation, elle est avant tout realisa
teur. (Avant son arrivee a la SCHL, 
Judith etait a !'Office national du film.) 
Quand la Societe a decide de faire un 
film sur les handicapes, il etait tout 
naturel que Judith choisisse d'en etre 
Ie realisateur. Depuis, on la voit a la tete 
d'une equipe de photographes et de 
cineastes dirigeant avec aisance les 
mille et un details d'une production. 
Ci-contre, elle v8rifie Ie champ 
d'action dans un viseur. Qui dit qu'un 
directeur doit rester derriere son 
bureau? Photo de Betty Taylor 
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