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LeBreton project's 
54 units feature 
innovative concepts 

By Clive Doucet 

November 28 represented an histori
cal occasion for former and current 
residents of LeBreton Flats. It was the 
rebirth of this vibrant downtown 
Ottawa community that had laid 
dormant since 1962. 

Fifty-four units built by CMHC's 
Research and Demonstration Group 
for the City of Ottawa were officially 
opened. To the people gathered at the 
opening it represented concrete 
evidence that local residents and three 
levels of government could work 
together to build a low cost downtown 
community. Pride and satisfaction 
were evident in the group which was 
made up primarily of local residents. 

Research and Demonstration Gen
eral Manager Briane Randall and 
President Ray Hession were joined in 
the opening by Provincial Housing 
Minister Claude Bennett, Regional 
Municipality of Ottawa-Carleton 
Chairman Andy Haydon, Ottawa 
Mayor Marion Dewar, Alderman Rolf 
Hassenack, and National Capital 
Commission Chairman Bud Drury. 

Instead of the traditional ribbon 
cutting, Mayor Dewar presented oneof 

the first residents, Skip McCarthy and 
his family with a symbolic key to their 
new house. The other speakers, Mr. 
Hession, Mr. Drury, Mr. Bennett, and 
Mr. Hassenack spoke of the various 
innovative approaches taken in the 
development of the project, from 
design and planning considerations to 
citizen involvement. 

Mr. Bennett was complimentary 
about the care which had been taken to 
include housing that was designed 
for the handicapped. He expressed his 
hope that the quality now evident in the 
units would be continued as the entire 
project is developed. 

Alderman Hassenack,· who was 
involved with citizen efforts at 
LeBreton since its inception, regarded 
the completion of the 54 units as proof 
that the innovative citizen participation 
program at Lebreton is working and 
can work elsewhere. 

In his remarks, Mr. Hession detailed 
how energy conservation, privacy, and 
developing a sense of community had 
been major concerns in the planning, 
design and building stages of the 
project. 

In the area of energy conservation, 
the units feature such things as placing 

President Hession (third from left) strolls along outside the units with (fr I to r) LeBreton resident 
Josephine Thibeault, LeBreton Project Manager Lome Finely, and Research and Demonstration 
General Manager Briane Randall. 

Ottawa Mayor Marion Dewar gives Liam McCarthy the 'key' to his new home at the official opening of 
the LeBreton Flats project's first 54 units. The McCarthy's - Christa (partially hidden), Skip and 
Cadi - represented the residents in the city owned units. In the background is National Capital Com
mission (NCC) Chairman Bud Drury. The NCC and CMHC are partners in the development. 

most of the windows on the south side 
of the building, secondary thermostats 
that activate fans to circulate heat to 
the cooler parts of the units, triple 
glazed windows on the north side of 
the units and interior energy shutters. 

Also, unlike most rental units, each 
apartment contains a heat quantity and 
flow meter so tenants can be billed 
according to their consumption as 
opposed to the system of including the 
average cost of heating each unit in the 
rent. The 19 townhouse units have 
natural gas furnaces equipped with 
electronic igniters which are more 
efficient than pilot lights that burn 
constantly. Water conserving toilets 
and showerheads are standard in every 
unit. 

At a density of eighty-seven units to 
the hectare ina busy downtown 
location, privacy becomes an impor
tant factor. In the apartments there are 
concrete slabs separating the down
stairs units from the upstairs. Outside, 
there are high fences between private 
gardens and privacy screens prevent 
overlooking from upper bedrooms and 
balconies into neighbouring gardens. 
Along Wellington St., a busy arterial, a 
unique brick wall with wooden louvers 
along the top protects the units from 
both noise and drifting snow. It has 

also enabled the housing to be built 
close to the street. 

Another innovative concept that Mr. 
Hession described was the concept of 
territorial ity. Rather than one large 
block of buildings, the site has been 
arranged into clusters of units to 
encourage the residents to treat the 
outside area as private courtyards. The 
hope is that this type of arrangement 
will give small children a safe, outside 
play space and encourage people to 
plant flowers and maintain these 
courtyard areas. Visitor's parking is 
located near the main entrance to 

(cont. on page three) 

Interview 
with Hession 
featured 

As we enter the 1980s, changing life 
styles, energy conservation, and the 
economy will affect CMHC's role in 
housing. 

President Ray Hession discusses 
these aspects, as well as, events that 
happened in 1979 that will affect the 
future style of the Corporation's busi
ness on page six of this month's issue. 



people and places 
TRANSFERS 

In National Office: 

Barry E. Baker, Project Leader 
Treasurer's Directorate, to Manager, 
Computer Audits, Operations Audit 
Division. 
Andre Frechette, Real Estate Officer to 
Co-ordinator, Policy and Procedures 
Real Estate Marketing Division. 
Philip G. Marsh, Lead Programmer, 
Computer Services Division to Sys
tems Analyst II, Systems Development 
Division. 
Carole lafortune, Administrative 
Assistant, Lending Division to Secre
tary, Legal Division. 
Wilfrid R. Bader, Senior Inspections 
Officer, Vancouver Branch, to RNH 
Secondment, Rural Native Housing 
Division. 
John Clarkson, Program Officer
Community Housing, Sudbury Branch, 
to Project Officer - Housing Programs, 
Program Documentation Group. 
lise Thibault, Clerk Stenographer 
Office of the President to Secretary 
Direct and Insured Lending Division. 
Americo Bortolussi, Chief Inspections 
Officer, Lethbridge Office to Con
sultant Inspector, P.S.T.D. - Services 
Division. 
Jacques F. Rousseau, Administrator 
Bathurst Office to Materials Accept
ance Officer, P.S.T.D. - Standards 
Division. 
Ken R. Raugh, Compliance Inspector, 
Thompson Rep. Office to Materials 
Performance Officer, P.S.T.D. -
Standards Division. 
Beryl Brewer, Resources Assistant 
P.S.T.D. - Services Div. to Library 
Assistant, Canadian Housing Informa
tion Centre. 
Gerry Purchase, Consultant Advisor
Appraisal Taskforce - Portfolio 
Management Training to Operations 
Audit Division. 
Pierrette Beauchamp, Secretary Legal 
Division to Administrative Assistant 
Program Operations Sector. 
Michel Dugas, Office Services Clerk 
Mortgage Marketing Division to W/P 
Operator, Human Resources Centre. 
Gwen O'Brien, Clerk Typist Mortgage 
Marketing Division to W/P Operator, 
Human Resources Centre. 
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Carole Plante, Clerk Typist Mortgage 
Marketing Division to W/P Operator, 
Human Resources Centre. 

Yvan Therien, Mail Clerk, Administra
tion Division to Clerk, Documentation 
Processing, Computer Services Divi
sion. 

Rosine B. Abonyi, NIP Program 
Officer, Neighborhood and Residential 
Improvement Division to Sr. Program 
Development Officer, Non-Profit 
Programs, Social Housing Division. 

Helene Bisaillon, Stenographer, Mort
gage Marketing Division, to Clerk 
Typist, Computer Services Division. 

Mario P.A. lachapelle, Aux. Equip. 
Clerk, Computer Services Division, to 
Mail Clerk Administration Division, 
Office Services Division. 

In the Field: 

William Harrigan, Chief, Inspections 
Officer, Oshawa Loans Office to 
Inspections Officer Ontario Field 
Support Centre. 

Denis J. Devine, Appraiser - Market
ing F.S.C., Ontario Regional Office to 
Senior Appraiser, Ottawa Branch. 

lionel Paradis, Resident Caretaker 
Montreal Office - Apt. Vianney
Valade to same Montreal Office -
Habitations Orleans Project. 

Elie St-Hilaire, Resident Caretaker 
Montreal Office - Apt. Vianney
Valade to Same Montreal Office -
Domaine Rivoli Project. 

Marcel Delormier, Resident Caretaker, 
Montreal Office Apt. Vianney-Valade 
to Same Montreal Office - Domaine 
Rivoli Project. 

louise Deschenes, Program & Infor
mation Officer Rimouski Office to 
Programs Officer, Hull Branch. 

Jean-Guy Chiasson, Compliance 
Inspector, Halifax Branch to Resident 
I nspector, Chandler Inspections 
Officer, Rimouski. 

Gerry McEvoy, Mortgage Administra
tion Officer N.O., Mortgage Admin. to 
Program Officer - Lending, Calgary 
Branch. 

Pierre Paul Martin, Compliance 
Inspector, Montreal Office, to Senior 
Inspections Officer, Laval & Lauren
tian Office. 

Ginette Joly, Clerk - Renewals 
Montreal Mortgage Office to Senior 
Clerk Laval & Laurentian Office. 

Gerard Courtemanche, Mail & Pur
chasing Clerk, Quebec General 
Manager's Office to Clerk - Archives 
& Purchasing Laval & Laurentian 
Office. 

James A. Nelson, Planning Officer 
Atlantic General Manager's Office to 
Housing Market Analyst, Atlantic Field 
Support Centre. 

Sant A. Singh, Program Appraiser, 
Toronto Branch, to Appraiser -
Marketing Field Support Centre, 
Ontario Field Support Centre. 

Robert J. leWey, Senior Appraiser, 
Kitchener Branch, to Same Windsor 
Branch. 

Robert V. Dalpe, Clerk - Purchasing, 
Laval & Laurentian Office to Adminis
trative Assistant Quebec General 
Manager's Office. 

lise Rioux, Secretary, Montreal South 
Shore Office to Senior Clerk, Econo
mic Programs Quebec General Man
ager's Office. 
Sylvie Bolduc, Archives Clerk, Laval & 
Laurentian Office, to Clerk Typist, 
Montreal Mortgage Office. 

Diane Beauchamp, Clerk Typist, 
Montreal Office to Receptionist 
Montreal South Shore Office. 

Sandra Proulx, Clerk Typist, Ottawa 
Branch, to Tax and Insurance Clerk, 
Toronto Branch. 

Gregory A. Boxwell, Administrator, 
Elliott Lake Office to Chief Inspections 
Officer, North Bay Office. 

Carole Chretien, Operator, Word 
Processing, Montreal Mortgage Office 
to Same Montreal Office. 

Carol Penner, Administrative Assist
ant, Human Resources Centre to 
Staffing and Training Officer, Ontario 
General Manager's Office. 

Brian C. Young, Program Manager, 
Sydney Loans Office to Program 
Manager - Social Housing, Halifax 
Branch. 

Poon Y. Chin, Junior Professional 
Appraiser, Edmonton Branch to 
Appraiser, Vancouver Branch. 

Shirley E. Watson, Personnel Services 
Officer, Ontario General Manager's 
Office to Property Management 
Officer Mississauga Loans Office. 

Monique Normand, Administrative 
Assistant,CHIP - Montreal to 
Administrative Secretary Located at 
CHIP - Montreal Mise en marche. 

Eleanor J. Stull, Junior Professional 
Appraiser, Sarnia Office to Program 
Appraiser - Lending Mississauga 
Loans Office. 

Arlene McKee, Junior Professional 
Appraiser Windsor Branch to Same 
Sarnia Office. 

Gerry Evans, Representative Goose
bay Office, Nfld. to Same Pembroke 
Office. 

Robert D. Henry, Program Manager
Lending Cranbrook Officer to Program 
Manager, Housing - Kamloops 
Office. 

ao year club 
There are four new members: Robert 
G. Day, Provincial Director/Manager 
Regina Branch; Roger H. Desjardins, 
Chief - Purchasing N.O., Office 
Services Division; Ken S. Fraser, 
Project Manager N.O., Mortgage 
Portfolio Management Systems; Gerry 
Purchase, Associate Director N.O., 
Operations Audit Division. 

IS year club 
There are two new members: Murray 
M. Bruce, Manager, Administration & 
Finance, Hamilton Branch; Remi C. 
Rouleau, Mortgage Portfolio Manage
ment, Systems Development Officer, 
Prairie Field Support Centre. 

leatti notices 
Robert F. Edelsten, Supervisor, Admin. 
& Supply Services until he retired in 
March 1974, died on November 18. 

Jeannine Pilon, Clerk, Montreal 
Mortgage Office, died on November 7. 

retirements 
Brian G. Bon-Bernard, Senior Finance 
Officer, Edmonton Branch; Georges 
W. Couturier, Enumerator, Montreal 
South Shore; lillian Daly, Administra
tive Assistant, Statistics Services 
Division; Jacqueline Jacques, Chief, 
Administration Division - Office 
Services; James G. Mclelland, Com
pliance Inspector, Kitchener Loans 
Office; Robert l. Nantais, Librarian, 
N.O., Administration Division; lilian J. 
Person, Senior Clerk, Saskatoon 
Branch; Raffaeli Brunetti, Building 
Cleaner, Cloverdale Park; Douglas A. 
Knight, Supervisor Cost Accounting, 
Financial Services Division; Germain 
J. legault, Resident Caretaker, Place 
Gouin Project; William H. Swales, 
Manager, Kitchener Loans Office; 
Victor Virak, Senior Program Officer, 
B.C. General Manager's Office; Arthur 
K. Whalen, Supervisor, Enumerations, 
Toronto Branch. 

allointments 

Bernard Wirich is appointed Manager 
of the Sherbrooke office. He was man
ager in Sept-lies. 

Claude Williams is now the manager in 
the Quebec office. He was manager in 
Sherbrooke. 



HUMAN RIGHTS LEGISLATION 

Q.: I have just finished reading 
"Compensation in CMHC" describing 
briefly the Hay Job Evaluation system. 
I notice that the three factors and their 
elements, which form the basis of the 
Hay system, differ from those which 
the Human Rights Commission has 
identified to measure equal pay for 
work of equal value. 

As the publication was issued after 
the Human Rights legislation received 
Royal Assent, I am wondering whether 
CMHC has any intention of meeting 
the requirements of the Human Rights 
Act. If CMHC does, when will the job 
evaluation system be changed to 
permit equal pay for work of equal 
value? If CMHC does not, I would 
appreciate knowing the reasons why. 
A.: The publication "Compensation in 
CMHC" was issued after the Human 
Rights legislation received Royal 
Assent. However, the decision to use 
the Hay Job Evaluation Method was 
made in December 1974 and the 
system implemented during 1975, 
while the Canadian Human Rights Act 
was proclaimed in force on 10 August 
1977. The question regarding the 
legality of the method was not being 
raised at that time. 

The decision, whether the Hay Job 
Evaluation Method meets the require
ments of the Human Rights Act or not, 
has not been made by the Commis
sion. Yet there are indications that the 
Hay Method will probably meet the 
intent of the Act. 

In the United States the system has 
been recognized as valid under the 
Equal Employment Opportunity Act. In 
Canada, Treasury Board adopted the 
Hay Method for evaluating managerial 
positions in the Federal Public Service 
after having considered the different 
systems on the international scene and 
examining its possibility of meeting the 
Human Rights Act. 

Chief Commissioner, Canadian 
Human Rights Commission, had the 
positions in his organization evaluated 
using the Hay Method. More recently, 
at a seminar in Montreal, sponsored by 
the American Compensation Associa
tion, the Hay Method of Evaluation was 
quoted as a fai r system by a member of 
the Human Rights Commission. 

In this context, the Corporation will 
continue to operate with the Hay Job 
Evaluation Method. 

SALARY ADJUSTMENT 

Q.: I recently have received confirma
tion of a promotion retroactive to 
slightly over one year ago and I wish to 
know if I should receive interest and 
whether or not CMHC can accept a 
part of the additional income tax I will 
have to pay for the lump sum received 
in the one year. 
A.: The answer to both questions is no. 
The Corporation does not pay interest 
on salary or pay income tax for 
employees. 

Home and car insurance m'ade easy 
Every year its the same story, car 

insurance and home insurance comes 
due at the same time. And, with what 
they pay me (or is it my budgeting?) 
the old bank balance just doesn't seem 
to be able to handle it. 

Well, the Corporation is offering a 
scheme that just might be worth 
looking into. Home and car insurance 
by payroll deduction. 

Through an optional group in
surance plan being offered by the 
Personal I nsurance Company of 
Canada, annual premiums will be 
spread over 26 installments. Em
ployees who take extended leave or 
who leave the Corporation after they 
have taken out a policy will be able to 
continue their coverage through 
monthly bank deductions. 

Manager, Personnel Services, Pierre 

Page said, "It may not be a great 
saving, but by not having to make large 
payments once or twice a year, the 
program becomes attractive." 

But, because the company deals 
solely in insuring through payroll 
deductions, there are no administra
tive and agents' fees, or expensive 
advertising campaigns, so, insurance 
coverage may result in lower pre
miums. One employee, Jean-Guy, said 
he will be saving close to $100 per year 
for the coverage on his home and his 
car by switching to Personal. 

The company, which was estab
lished five years ago, includes among 
its clients the RCMP, Canadian 
National, and Pilkington Glass, who 
all, according to Mr. Page, are satisfied 
with the premiums and services 
offered by Personal Insurance. As well, 

their claims service is rated as 
excellent by those groups. Each of the 
insurance company's 11 offices across 
the country has adjusters on site. 

It will cost the Corporation approxi
mately $1250 peryearto administerthe 
group insurance plan to cover the 
costs of computer fees. The Corpora
tion will not be contributing to 
reducing employees' premiums and 
those interested in taking out policies 
must deal directly with the company. 

Any employee wishing to know more 
about the insurance company and its 
coverage can contact the company's 
local office in their area. Phone 
numbers of the offices can be obtained 
from personnel services group. 

A booklet and explanatory letter will 
be distributed to each employee 
shortly. 

women's bureau 
This column is submitted by the 

Women's Bureau Advisory Council to 
keep Corporation employees informed 
about the activities and concerns of 
women in the Corporation. 

At the request of delegates to the 
Advisory Council of the Women's 
Bureau, one of the Corporate goals 
that was set out at the Montebello 
conference, when the president and 
CMHC vice-presidents got together to 
discuss corporate objectives and goals 
for 1980, was "to provide greater 
opportunities for women to gain 
access to supervisory, managerial and 
professional positions". Positions are 
defined as follows: supervisory -
levels 36-37, managerial and profes
sional - levels 81-94. 

LeBreton 
project opens 
(cont. from page 1) 

reduce the hazads to children playing 
in these inner areas. 

Following the ceremonies, the 
gathering adjourned to tour the 
housing units. 

The final comment of the day went to 
the staff at LeBreton who had a poem 
dedicated to them. The poet was 
citizen representative Alfred Papineau 
who was born and raised in Old 
LeBreton Flats and has been actively 
involved with the LeBreton Flats 
Citizen's Council: 

LeBreton Flats in the year 1902 
Over ashes of the Great Fire built 

anew 
LeBreton Flats in the year 1922 
Had mill and train wheels all turning 

ado 
LeBreton Flats in the year 1942 
Sent Father and Sons to World War II 
LeBreton Flats in the year 1962 
Razed to the ground by you know 

who' 
LeBreton Flats in the year 1982 
Built a new community for me and 

you 
LeBreton Flats in the year 2002 
Our children see their heritage tried 

and true. 

*Note: reference to federal govern
ment expropriation and clearing of the 
site in the early sixties. 

The performance standards to attain 
this goal are: 

1. There will be an increase in the 
number of women in supervisory, 
managerial and professional cate
gories. 

2. Women will have access to informa
tion concerning the job content and 
the skills and knowledge required 
for supervisory, managerial and 
professional positions. 

3. Women will be aware of internal 
development and assistance pro
grams available. 

4. Women will have access to re
sources to help them determine 
their career plans. 

5. Women will have access to re
sources to discuss the matching of 
their career aspirations with op
portunities in the Corporation. 

6. There will be an equitable repre
sentation of women on profes
sional, supervisory and manage
ment skills courses. 

7. Women will be considered on an 
equitable basis for promotion into 
the supervisory, managerial and 
professional categories. 

8. Women will have access to develop
mental opportunities to learn the 
skills and knowledge required for 
these positions. 

During the fall, the coordinator of the 
Women's Bureau, Lezlie Oler, visited 
the general managers in all the regions 
to discuss the goal and develop action 
plans. These action plans were to be 
reviewed by the Advisory Council of 
the Women's Bureau and submitted to 
the president by December 31, 1979. 
They will be circulated to all staff in the 
new year. 

Jackie Jacques retires 

After 32 years in the Corporation, Jackie Jacques has decided to take it easy. But, her friends 
decided to get in some parting shots at her retirement party. More than 75 people attended the 
retirement roast, held at the end of November, for the former chief in offices services. They 
dragged up old memories along with some photographs of her career. Along with the 
photographs, she was presented with a Royal Doulton figurine. 
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PEl's Kingswood Centre: 
A NIP project with 
a difference 

Story and photos 
by Bill O'Mahony 

"We must assume -
and we know - that 
there are jobs in the 
mainstream which 
can be done by the 
mentally retarded." 
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An official opening in Montague, 
P.E.I. was an opening of a NIP project 
with a difference. It was the Kingswood 
Handicap Centre. 

The centre is in the furniture 
refinishing business and also builds a 
variety of special use containers, 
pallets, lawn furniture and signs, as 
well as operating a catering service. In 
short, Kingswood is a competitive 
organization. What makes it different is 
that all the workers are mentally 
retarded adults. 

The concept for the centre grew in 
1965 when the people of Montague 
realized that special training facilities 
were essential for mentally retarded 
children in the community. They had 
gained as much as they could from the 
regular school system, but had not yet 
reached their potential. 

To fill this gap in their development, 
special skill classes for the children 
were organized in the basement of a 
local church. But, it became apparent 
that a modern open facility was needed 

for the adults to expand further, so a 
modern centre was built. 

Kingswood is an attractive two
storey structure built on one of P.E.I.'s 
rolling hills in the centre of Montague. 
It is a busy place with saw dust floating 
in the air and the sounds of people hard 
at work in the basement's wood shop. 
Piles of wood for making pallets and 
containers stand against one wall 
while in another area the trainees 
concentrate on antique furniture, 
returning it to the burnished beauty of 
the original wood. At times the 
carvings on the furniture are intricate 
and demand a superb degree of 
attention to ensure that the refinishing 
materials do not marr the surface or 
design. This demands patience, skill 
and care. 

The upper floor of the centre is 
redolent with the aroma of fresh baked 
goods and catered meals. Here the 
Kingswood ladies turn their skills to 

meals for less fortunate people in the 
community and to baked breads which 
are sold in the local stores. Despite the 
fact that there are no lavish advertising 
funds for marketing their products, the 
centre still commands its fair share of 
the market. 

Two facts strike one upon entry into 
the building: The first is the sense of 
open space which exists. There are no 
claustrophobic corridors or institu
tionalized rooms. Everything is open 
and airy. There is little need for a flash 
to photograph the activities of the 
trainees and co-ordinators. This is a far 
cry from the days when the mentally 
retarded were sequestered away from 
society, forced to live in sterile 
atmospheres. 

The second fact is the friendly 
atmosphere that exists. These are 
happy people in love with the world 
and the work they are dOing. 

The trainees at the Handicap centre 
are paid for their work, based on the 
number of pieces they complete. 
Centre co-ordinator Linda Boudreault 
said, "The income they obtain varies. 
Some people are faster than others so 
like any other organization there are 
differences from one to another". 

Yet, the work is not simple. When I 
visited the centre, one of the projects 



was a captain's bed. Completion of the 
tricky drawer insertion process was in 
full swing. This means that the sides of 
the built drawers had to be fitted 
closely to their places, which is no easy 
task. The work was carried out with 
precision and accuracy so that the final 
drawer slid smoothly. 

But, the road to establishing a place 
like Kingswood was a long and difficult 
one. Although mentally retarded are 
not considered criminals, as they were 
in the 18 and 19 centuries, prej udice, 
fear, and ignorance overruled common 
sense. 

It was not until the late 1960's that a 
body of thought articulated the 
processes required for working with 
the handicapped. Normalization be
came the catchphrase that dictated the 
philosophy. 

Kingswood Handicap Centre typi
fies this philosophy through its skill 
training program and its life skills 
classes. 

The life skills classes, according to 
Ms. Boudreault, "are the everyday 
things you and I take for granted like 
how to keep a bank book is one 
example." 

Part of the co-ordinator's job is to 
help Kingswood's trainees gain the 
skill and knowledge they will require to 
become independent, and employed. 
"While we realize that not everyone will 
walk out of here into work, we must 
assume - and we know - that there 
are jobs in the mainstream which can 
be done by the mentally retarded. We 
have one married man in the centre 
who is doing quite well in that difficult 
area of adjustment." 

. . 

an, aK~ngs 

Kingswood Handicap centre is an enterprise in 
the catering, wood finishing, and wood products 
business. The centre trains handicapped adults 
who receive pay for the work they perform. As 
well, they are taught such things as budgeting in 
life skills classes to assist them in becoming 
independent persons. 

.' 
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Last year was an unusual year for 
the Corporation and its staff. A new 
government, media reports of financial 
difficulties, and a task force investi
gating CMHC's activities, together with 
a change in direction of housing dom
inated thoughts, conversations and 
actions within the Corporation. Presi
dent Ray Hession discussed the past 
year, and offered his thoughts about 
the future of CMHC in a recent con
versation with Perspective. 
Perspective: From your perspective as President, what 
kind of year has it been for the Corporation? 
Mr. Hession: Difficult. Primarily because of a number 
of events starting with new legislation in March and the 
usual difficulties we face in putting new programs into 
the market at short notice. The fact that there was an 
election in 1979, and indeed a new government, 
created special difficulties that I wouldn't have pre
dicted before hand. All of these factors created an 
unusual level of uncertainty, I believe amongst the 
management and the staff. 

Having said that I'm nothing short of amazed at the 
way the Corporation has adapted, particularly in the 
field, to show once again that it is able to carryon 
business effectively notwithstanding the kind of un
certainty experienced in 1979. Generally, from the 
feedback that I've received, our clients continue to be 
generally satisfied with the services of the Corporation. 
They too, the clients I mean, also experienced a degree 
of uncertainty because of the program changes and 
government change. But on balance the business of 
the Corporation carried on productively during this 
period largely because of the extraordinary efforts of 
our staff. 
Perspective: The economy, the availability of energy, 
changing lifestyles, and family sizes are changing the 
requirements for housing in Canada. How do you see 
the Corporation's role, as we enter the '80s? 
Mr. Hession: Well you're quite right about saying that 
energy and what I take you to mean the basic demo
graphics changes that are forecast for the 1980s and 
beyond are significant. 

CMHC enters i 
Hession foresees a chan~ 

to become more responsive ttl 

rural communities, are going to have to be that much 
more precise and in real terms, responsive to those 
specific communities. 
Perspective: Do I take this to mean that there will be 
more decentralization of programs and more 
decentralization of policies? 
Mr. Hession: I'm inclined to think that we have 
achieved a high degree of decentralization 

Corporation has been a leader in this respect. VI'''''''' 
mentioned CHIP. Equally important is the work goi 
on for the past few years in the development a " 
indeed the enforcement of higher energy conservati 
standards for new housing. Our leadership wi " 
respect to existing housing is manifested with t w, 

already so any further decentralization should 
be seen as relatively marginal. No, I mean that 
we'd better know what the needs for each 
specific market are - what kind of housing is 
required for what specific groups and, within 
the larger markets, what specific sub-markets 
there are - before we take decisions to 
approve loans - be they market loans or 
social program loans. When the market need 
is decreasing in volume terms then the care 
and precision - the degree of certainty -

• 
"Less evident to Corporation employeesl~~ 
and the market in general is criticall 
research and development in the area of 
renewable energy. " • 

--------------~I 
within which we make approvals will have to improve. 
That's one aspect of market orientation or awareness. 
The other is that our knowledge of our clients 
characteristics - be they builders, lenders, 
community based groups, social housing groups, 
whatever - will have to be at a high level. Our 
responsiveness to their needs in terms of services and 
programs will have to be equally precise and equally 
responsive. 
Perspective: Expanding a bit more on your statement 
about diminution of new housing requirements, would 
this mean that we would be looking at rehabilitation 
more than we are now? 
Mr. Hession: Well I think in terms of market 
opportunities which is another dimension of market 

awareness and orientation, there's no doubt 
that we will be moving more strongly into the 
area of rehabilitation, revitalization and, to 

CHIP program as you have already cited. 
I think less evident both to Corporation employee 

and to the market in general is the research an 
development which was begun in earnest in the pa 
two years, primarily in the area of renewable energy. 
expect that preliminary results in this area, specificall')J 
the use of solar technology, will become apparent it 
not during 1980 certainly by 1981. We do anticipatt 
initiating new and further work in terms of researc 
and development, again primarily in the area 0 

energy, by redirecting more of our limited researc 
funds in that direction. 

"/ would be inclined to characterize our 
role for the 1980s as being less a change in 
roles than a change in direction and 
operating style." 

some degree, the conversion of the existing 
housing stock. 

There is very considerable international 
experience in this respect that should be 
noted. Several countries particularly in 
Western Europe during the 1950s and '60s 
experienced a major increase in the 
production of new housing which began to 
diminish in the 1970s. It was during this 
period of diminution of new housing 

I feel that care has to be exercised in citing degree 
of leadership in this area because while I'm concerne 
that we do lead, I'm equally concerned that we don't, ire 
exercising our leadership, outstrip the rest of the" 
market. For instance, there are further increases irj 
energy conservation standards in new housing that we; 
could introduce right away but the market is stiB 
adjusting to the last round of increases in this area. SOl 
we need to remain aware of what's happening in the! 
market and adjust the pace of our leadership to suit thEW 
ability of the market to respond. 
Perspective: In a recent speech (in Montreal on Oct.! 
18) you made reference to the problems arising from! 
the dual role of CMHC - its role in house financing' 
and its role in administering social housing programs.: 

The primary effect of the latter is the diminution in 
requirements for new housing as compared to the 
1970s. But the fact of the matter is that we are returning 
to the levels of production that were more characteristic 
of the 1950s, so it isn't something which our economy 
or this Corporation hasn't experienced before. 

As far as our role for the 1980s is concerned, I would 
be inclined to characterize it as being less a change of 
roles than a change in direction and operating style. 
During the 1970s we were preoccupied more than ever 
before with meeting two basic kinds of housing needs 
simultaneously. The obvious one that grew at an 
enormous rate was in response to social housing 
needs. On the other hand, there was the fundamental 
need, in response to the demographic factors of the 
country, to produce large quantities of new housing. 

Given that background, in the 1980s I would expect 
that the Corporation will have to increase, as it began 
to do in the latter years of the 1970s, its level of market 
orientation and market awareness. By that I mean our 
responses to individual market conditions, be they in 
large metropolitan centres, smaller communities or 
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production that the industry and governments in those 
countries recognized that rehabilitation and 
conversion became both a need on its own and an 
important substitute for the employment of the skills 
and trades that had been employed in new housing. 

In Canada the extent to which rehabilitation, 
revitalization and conversion occurs will differ 
significantly region by region as one focusses on the 
relative age of the stock in each community. This is 
another example of why we have to be precise with 
respect to our market awareness and market 
orientation so that specific strategies can be 
developed at the community level. In general I would 
expect that the area of rehabilitation-revitalization will 
become more and more dominant in our program 
policy and our operational experiences as we move 
into the 1980s. 
Perspective: Will the Corporation be taking a leading 
role in the area of energy conservation? We now have 
CHIP, do you see us working along these lines towards 
new programs to reduce the cost of living? 
Mr. Hession: Well, I have to say that I think the 

Why is there so much concern about this dual role?" 
Mr. Hession: First let me say that our role is more than a 
dual one. The Corporation performs a number of roles 
beyond that two that you mentioned. For instance you 
didn't mention the role that we play which I believe to 
be very important historically and into the future, that 
being research and development of advisory 
standards. 

The concern you mentioned isn't so much a concern 
as an expression of a particular reality that is very often 
misunderstood in the market generally and by some 
individuals specifically. That speech was addressing a 
particular set of circumstances occasioned by the 
Matthews task force. If I had a concern at that time it 
was to signal to that task force and to parties interested 
in its work that indeed CMHC plays two quite distinct 
roles, among others. The one having to do primarily 
with our work in mortgage insurance, within which we 
must behave as an operator in the market place and the 
other as an agent of the Government of Canada in the 
delivery of its social policy on shelter. 

Now having attempted to make that distinction I 
think its fair to observe that over the years, evidence oi 
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that lack of clarity in our roles can be seen in the way 
the Corporation has been organized, the way in which 
the Corporation accounts for its business, and the way 
in which it recovers the costs for the services it renders. 

Returning to the question you posed, I have a 
concern I've expressed many times in the past and that 
is to separate the role of the Corporation as an agent or 
administrator of the government's programs and the 
role of the government in determining the policies and 
programs it wishes to pursue. You see, the Corpor
ation doesn't itself decide what those policies will 
be. The government makes those decisions. The 
Corporation itself doesn't decide what programs will 
be put in place to achieve whatever policy the 
government determines. It's the government that 
decides what the programs are. 

When I see statements in the press or made by 
people involved in work such as the Matthews task 
force that ascribe to the Corporation certain policy and 
program decisions I have to make it clear to them that 
these are not decisions of the Corporation. They are 
executed by us in our agency role . 

Having said that, of course we have had and will 
continue to have an important input into these 
programs and policies. In order that we can do that 
competently, it's fundamentally important that we 
operate effectively in the market place and are keenly 
aware of the needs in the market place. I think that's 
achieved primarily because of the work we do in the 
course of our mortgage insurance activities. Because 
in order to be effectiv~ as a mortgage insurer we must 
be particularily competent in housing and in housing 
markets. The benefits of that competence becomes 
available to our agency work in support of the 
government's social policy on shelter and the delivery 
of its social programs. 

Perspective: You mentioned that in the past there was 
a lack of clarity between our role as a mortgage insurer 
and being the federal agent for the government's social 
policies on shelter. To clarify these two roles will there 
be a change in our organization and the way we 
operate? 
Mr. Hession: Well I think those changes are already 
occurring. I think that we can cite two major kinds of 
change, partly organizational and partly program
matic in nature. The Corporation never experienced 
such an enormous growth both in terms of numbersof 
programs that we were delivering or the level at which 
they were being delivered than it did in the course of 
the 1970s. I recall that in 1975 there were some 21 
active and substantial programs being delivered by 
CMHC. That number today is significantly reduced as 
is the level of the capital budget that the Corporation 
currently commits - this being some one-quarter of 
what it was in the mid-1970s. There has been an 

important change of fo
cus away from the indi
vidual program targeted 
at the specific housing 
need or client group 
toward a more broadly 
based market oriented 
types of programs. I 
expect this trend to con
tinue. 

The second kind of 
change has resulted pri
marily because of our 
desire both at CMHC and 

"' in operating and capital 
costs. That restraint has 
caused the managers and 
staff at all levels of the 
Corporation to find new 
ways of accomplishing 
results with fewer re
sources. That's a difficult 
challenge but it does have 
some inherent benefits 
because it focuses atten
tion on finding better 
ways as well as less 
expensive ways of ac
complishing the same or, 
in some cases, more re
sults. I think that's a fund
amental precept of oper
ating in a business-like 

way. With some important changes in our financial 
management practices, that efficiency will translate 
into improved profitability in the Corporation. I think 
that with the lower level of capital budget which I fully 
expect will be characteristic of the 1980s, the 
administrative load occasioned by the enormous 
volumes of committed budgets and programs in the 
1970s, will become more manageable during the 
1980s. I don't anticipate any sudden changes but I do 
expect a continuation of the kinds of changes that are 
already occurring. 
Perspective: We hear a lot these days, particularily in 
the media, about the Corporation being in financial 
trouble. What is the extent of our financial problems 
and are they in any way related to trying to playa dual 
role in housing? 
Mr. Hession: The Corporation is in some difficulty 
fi nancially but that's been true for the better part of the 
past 10 years if not longer because the essential 
financial structure of the Corporation really has not 
changed since 1946. The evidence of the weaknesses 
in that financial structure began to become more 
apparent during the 1970s when, as I've already said, 
the Corporation experienced enormous growth in 
terms of its assets and business volume generally. 
Without changing that essential financial structure, 
the mortgage business written and the mortgage 
insurance undertaken during the 1970s and earlier 
didn't carry with them a provision for the future 
administration of those loans or insurance policies. In 
effect there were no reserves created for the long-term 
administration of these assets and liabilities. This 
circumstance is not new. It simply, until now, has not 
been add ressed. 

Solutions have been developed in the course of the 
past three years and are ready for action by the 

government - I believe on an urgent basis. The 
solutions generally have to do with putting the 
Corporation on a full cost recovery basis both in terms 
of its current costs and in terms of the reserves 
required for the ongoing long-term administration of 
its assets and liabilities. 

Perspective: You have partially answered my next 
question. What specifically is being done towards 
solving these financial problems and what will its 
impact be on our staff? 

Mr. Hession: I mentioned the general nature of the 
solutions to the problem as well as having described 
the nature of the problem itself. I will say again that the 
problem has been a long time in developing. The 
sol utions can be put in place in a relatively short period 
of time. 

I think if there has been an impact on the staff of the 
Corporation it has been in the form of individual staff 
members realizing that the services we provide and 
work that we perform are not matched by adequate 
fees or recoveries. That, I think is pretty evident to most 
people in the Corporation. The ability of management 
to provide adequate resources for which funds are 
required has been steadily reducing in the course of 
the past few years because of the inadequacy of those 
fees or recoveries. This is pretty evident to most 
these difficulties would be in the form of growing 
restrictions on resources available to our offices so 
that they can adequately provide the services to the 
public that I know they want to. Once we have the 
essential remedies to these financial problems in 
place, I think managers, be they in the field offices or 
elsewhere, will be in a better position to relate their 
resources and costs to the revenues derived from the 
efficient employment of those resources. With respect 
to our mortgage insurance activities, it is my hope that 
we establish ourselves on a thorough, complete and 
profitable business-like basis. That has been one of my 
principle aims since becoming president and it 
continues to be. 

Perspective: Finally, what kind of year do you see 
ahead for us? 

Mr. Hession: It's very difficult to answer that question, 
just as it was difficult to answer a similar question 
posed to me at the managers' conference in Halifax 
this past year because we were then, as we are now, in 
the midst of an election campaign. So rather than 
attempt to focus on that question in terms of the 
immediate year ahead I think I'll stand on the 

"It is my hope that we establish 
ourselves on a thorough, 
complete, profitable, business
like basis. " 

comments I made earlier with respect to the 
perception that I hold for the longer term. 

I can say though, that in 1980 I expect that certain 
very important work that was begun in the course of 
the past two or three years will begin to show 
significant results. One example of that will be the 
initial implementation of the Mortgage Portfolio 
Management System which should have very great 
benefits over the medium term for the efficient 
administration of the Corporation's business. 

I further expect, as I mentioned earlier, that work 
begun two years ago in the area of research and 
development primarily related to energy conservation 
should also begin to show results this year. My main 
hope for 1980 is that the financial arrangements and 
related changes that we discussed a moment ago will 
be legislated into place. That remains a hope and until 
it does in fact happen it cannot be otherwise. 
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Un quartier reprend vie 
apres un silence d 15 ans 

par Clive Doucet 
Le 28 novembre marquait un 

moment historique pour les anciens 
residants et les residants actuels des 
Plaines LeBreton. En effet, on y 
celebrait Ie retour a la vie de cette 
vibrante collectivite du centre-ville 
d'Ottawa, qui s'etait tue depuis 1962. 

On y inaugurait officiellement 54 
logements construits grace au groupe 
de Recherche et de Demonstration de 
la SCHL pour Ie compte de la ville 
d'Ottawa. Pour les gens qui etaient 
venus assister a I'inauguration, cette 
circonstance demontrait de fa<;:on 
concrete que les residants locaux et 
trois paliers de gouvernement pou
vaient travailler de concert a la 
realisation d'un ensemble de loge
ments a coOt modique au coeur d'une 
ville. Un sentiment de fierte et de 
satisfaction animait Ie groupe qui se 
composait surtout de residants locaux. 

Au directeur du groupe de Re
cherche et de Demonstration, M. 
Briane Randall, et au president de la 
SCHL, M. Ray Hession, s'etaientjoints, 
lors de I'inauguration, Ie ministre 
provincial du logement, M. Claude 
Bennett, Ie president de la Municipalite 
regionale d'Ottawa-Carleton, M. An
drew Haydon, Ie maire d'Ottawa, Mme 
Marion Dewar, Ie conseiller municipal, 
M. Rolf Hassenack, ainsi que Ie 
president de la Commission de la 
Capitale nationale, M. Bud Drury. 

Au lieu de couper Ie traditionnel 
ruban, Ie maire Dewar a remis a la 
famille de M. Skip McCarthy, qui se 
rangeait au nombre des premiers 
residants, une cle symbolique de sa 
nouvelle demeure. Les autres con
ferenciers invites, MM. Hession, Drury, 
Bennett et Hassenack ont fait etat des 
diverses methodes novatrices qui 
ont ete adoptees au cours de 
I'elaboration du projet. 

M. Bennett a vante Ie soin qu'on a 
pris pour concevoir des logements a 
I'intention des handicapes. II a, de plus, 
exprime Ie souhait que la qualite dont 
jouissent les logements actuels 
persiste tout au long de la realisation 
de I'ensemble residentiel. 

Le conseiller municipal, M. Has
senack, qui s'est joint aux efforts des 
citoyens du quartier LeBreton depuis 
Ie debut, considere Ie parachevement 
des 54 logements comme une preuve 
manifeste que Ie programme inova
teur de participation des citoyens du 
quartier LeBreton porte fruit et qu'il 
peut reussir ailleurs. 

Le president Hession visite Ie site de la premiere phase du projet LeBreton it droite, de Lorne Finley, gerant du projet, au centre et de Mme Josephine 
accompagne de Briane Randall, directeur du secteur de la demonstration, Thibeault, une residante de premiere heure. 

Lors de son allocution, M. Hession a 
explique en detail comment I'econo
mie d'energie, I'intimite et Ie develop
pement d'une entite communautaire 
ont constitue d'importants sujets de 
preoccupation dans les etapes de 
planification, de conception et de 
construction du projet. 

Dans Ie domaine de I'economie 
d'energie, les logements presentent, 
entre autres caracteristiques, la 
plupart de leurs fenetres du cote sud, 
des thermostats auxiliaires qui action
nent des ventilateurs pour acheminer 
I'air chaud vers les pieces plus fraiches 
des logements, des fenetres a triple 
vitrage du cote nord, ainsi que des 
volets interieurs isolants. 

En outre, contrairement a la plupart 
des logements locatifs, chaque ap
partement est equipe d'un compteur 
pour Ie chauffage et I'electricite, ce qui 
permet de faire payer les locataires 
d'apres leur consommation reelle, 
plutot que d'inclure Ie coOt moyen de 
chauffage de tous les logements dans 
Ie loyer. 

Lorsqu'un ensemble a une densite 
de 87 logements a I'hectare dans une 
zone centrale achalandee, I'intimite 
revet de I'importance. Les apparte
ments du projet LeBreton comptent 
des dalles de beton qui separent les 
logements du bas de ceux du haut. A 
I'exterieur, on y a installe de hautes 
clotures et des ecrans entre les jardins 
prives. Le long de la rue Wellington, 
artere a grande circulation, un mur de 
brique pourvu de lames de bois en 
partie superieure tenant lieu d'ecran 
contre Ie bruit, et garantissant les 
logements des rafales de neige, a 
egalement permis de construire a 
proximite de la rue. 

On a prefere a I'amenagement d'un 
grand pate d'immeubles, une disposi
tion en grappes de logements pour 
inciter les residants a considerer les 
aires exterieures comme des cours 
privees. On espere ainsi qu'un tel 
arrangement permettra aux plus 
jeunes de s'amuser a I'exterieur en 
toute securite, tout en encourageant 
les gens a planter des fleurs et a entre
tenir leur cour. Le stationnement des 
visiteurs se trouve pres de I'entree 
principale, de fa<;:on a reduire les 
risques pour les enfants qui jouent 
dans ces cours interieures. 

Apres la ceremonie, Ie groupe a fait 
une tournee officieuse des logements. 

L'annee ecoulee a ete marquee par des changements, des 
rumeurs et de I'inquietude pour les employes de la Societe. Afin de 
tirer les choses au clair, PERSPECTIVE a rencontre recemment Ie 
president Hession qui a fait part de ses previsions sur I'avenir de la 
Societe. Le compte rendu de I'interview paralt en pages 4 et 5. 

<, 



allees et venues ' 
MUTATIONS 

Denis J. Devine, du Centre de soutien 
de l'Ontario a la succursale d'Ottawa 
(ElValuateur principal); 
lionel Paradis, des Appartements 
Vianney-Valade, bureau de Montreal, 
aux Habitations Orleans (concierge 
resident); 
Elie SI-Hilaire, des Appartements 
Vianney-Valade, bureau de Montreal, 
au Domaine Rivoli (concierge resi
dent); 
Marcel Delormier, des Appartements 
Vianney-Valade, bureau de Montreal, 
au Domaine Rivoli (concierge resi
dent); 
louise Deschenes, du bureau de 
Rimouski a la succursale de Hull 
(agent de programmes); 
Jean-Guy Chiasson, de la succursale 
de Halifax au bureau de Chandler 
(inspecteur resident); 
Gerry McEvoy, de la division de 
I'Administration des creances hypothe
caires a la succursale de Calgary 
(agent de programmes); 
Wilfrid R. Bader, de la succursale de 
Vancouver a la division du Logement 
rural et autochtone; 
Pierre Paul Martin, du bureau de 
Montreal au bureau de Laval et des 
Laurentides (agent principal des 
inspections) ; 
Ginette Joly, du Bureau des creances 
hypothecaires de Montreal au bureau 
de Laval et des Laurentides (commis 
superieur); 
Gerard Courtemanche, du bureau du 
Directeur general du Quebec au 
bureau de Laval et des Laurentides 
(com mis, approvisionnement et ar
chives); 
John Clarkson, de la succursale de 
Sudbury au Groupe de la documenta
tion sur les programmes; 
lise Thibault, du bureau du President a 
la division des Prets directs et assures 
(secretaire); 
James A. Nelson, du bureau du 
Directeur general de l'Atlantique au 
Centre de soutien de I'Atlantique 
(analyste du marche de logements); 

Sant A. Singh, de la succursale de 
Toronto au Centre de soutien de 
l'Ontario (evaluateur du marketing); 
Robert J. leffley, de la succursale de 
Kitchener a celie de Windsor (evalua
teur principal); 
Robert V. Dalpe, du bureau de Laval et 
des Laurentides au bureau du Direc
teur general du Quebec (adjoint 
adm i n istratif); 
lise Rioux, du bureau de Montreal -
Rive sud au bureau du Directeur 
general du Quebec (commis superieur 
aux programmes economiques); 
Sylvie Bolduc, du bureau de Laval et 
des Laurentides au Bureau des 
creances hypothecaires de Montreal 
(commis dactylo); 
Diane Beauchamp, du bureau de 
Montreal au bureau de Montreal -
Rive sud (receptionniste); 
Sandra Proulx, de la succursale 
d'Ottawa a celie de Toronto (commis, 
taxes et assurances); 
Gerry Purchase, du Groupe d'etude 
pour la formation en gestion du 
portefeuille, a la division de la 
Verification des operations (directeur 
associe); 
Pierrette Beauchamp, de la division du 
Contentieux au Secteur des pro
grammes et des operations (adjointe 
administrative); 
Brian C. Young, du bureau de Sydney a 
la succursale de Halifax (gerant de 
programmes de logement social); 
Michel Dugas, de la Commercialisa
tion des creances hypothecaires au 
Centre des ressources humaines 
(operateur - traitement des mots); 
Gwen O'Brien, de la Commercialisa
tion des creances hypothecaires au 
Centre des ressources humaines 
(operatice - traitement des mots); 
Carole Plante, de la Commercialisa
tion des creances hypothecaires au 
Centre des ressources humaines 
(operatice - traitement des mots); 
Yvan Therien, de la division de 
l'Administration a la division de 
l'lnformatique (commis - traitement 
des documents); 
John Schrama, de la succursale de 
Toronto au bureau de Mississauga 
(enumerateur); 
Poon Y. Chin, de la succursale 
d'Edmonton a la succursale de 
Vancouver (evaluateur); 
Rosine Abonyi, de la division de 
I'Amelioration du voisinage et residen
tielle a la division du Logement social 
(agent de programmes); 
Helene Bisaillon, de la Commer
cialisation des creances hypotMcaires 
a la division de I'lnformatique (commis 
dactylo); 
Mario lachapelle, de la division de 
l'lnformatique a la division de l'Ad
ministration (commis au courrier); 
Shirley Watson, du bureau du Direc
teur general de l'Ontario au bureau de 
Mississauga (gestion de la propriete); 
Monique Normand, du PITRC au 
secteur de la mise en marche, Montreal 
(secretaire administrative); 
Eleanor Stull, du bureau de Sarnia au 
bureau de Mississauga (evaluateur de 
programmes de prets); 
Arlene McKee, de la succursale de 
Windsor au bureau de Sarnia (evalua
teur); 
Gerry Evans, du bureau de Goose Bay, 
T.-N. au bureau de Pembroke (repre
sentant); 
Robert D. Henry, du bureau de 
Cranbrook au bureau de Kamloops 
(gerant de programmes); 

Barry Baker, de la direction generale 
de la Tresorerie a la division de la 
Verification des operations (gerant, 
verification de I'informatique); 
Andre Frechette, de la division des 
Proprietes immobilieres a la division 
de la Commercialisation des pro
prietes immobilieres (coordonnateur, 
propositions et procedes); 
Phillip G. Marsh, de la division de 
l'lnformatique a la division de l'Ela
boration des systemes (analyste); 
Carole lafortune, de la division des 
Prets a la division du Contentieux 
(secretaire); 
William Harrigan, du bureau d'Oshawa 
au Centre de soutien de l'Ontario 
(agent des inspections); 
Gregory A. Boxwe1l, du bureau d'Eliiot 
Lake au bureau de North Bay (agent en 
chef des inspections); 
Americo Bortolussi, du bureau de 
Lethbridge a la division des Normes et 
services specialises et techniques 
(inspecteur conseil); 
Jacques Rousseau, du bureau de 
Bathurst a la division des Normes et 
services specialises et techniques 
(agent de I'acception des mateiaux); 
Ken R. Raugh, du bureau de Thomp
son a la division des Normes et 
services specialises et techniques 
(agent au rendement des materiaux); 
Beryl Brewer, de la division des 
Normes et services specialises et 
techniques au Centre canadien de 
documentation sur I'habitation (biblio
tMcaire adjointe); 
Carole Chretien, du Bureau des 
creances hypothecaires au bureau de 
Montreal (operatrice au traitement des 
mots); 
Carol Penner, du Centre des res
sources humaines au bureau du 
Directeur general de l'Ontario (agent, 
dotation et formation). 

club des 30 ans 
Robert G. Day, gerant de la succursale 
de Regina et directeur provincial de la 
Saskatchewan; 
Roger Desjardins, chef des approvi
sionnements a la division des Services 
de bureau, Bureau national; 

Ken S. Fraser, gerant de projet du 
Systeme de gestion du portefeuille 
hypotMcaire, Bureau national; 
Gerry Purchase, verificateur principal 
a la division de la Verification des 
operations, Bureau national. 

club des 25 ans 
Murray M. Bruce, gerant de I'adminis
tration et des finances a la succursale 
de Hamilton; 
Remi C. Rouleau, agent du develop
pement du systeme de gestion du 
portefeuille hypotMcaire au Centre de 
soutien des Prairies. 

daces 
Robert F. Edelsten, qui etait surveil
lant de I'administration et des approvi
sionnements a la division de l'lnfor
mation, Bureau national, lors de sa 
retraite en mars 1974, est decede Ie 18 
novembre; 
Mme Jeannine Pilon, commis au 
Bureau des creances hypothecaires de 
Montreal est decedee Ie 7 novembre. 

relralles 

Brian G. Bon-Bernard, agent principal 
des finances a la succursale d'Edmon
ton, etait a la Societe depuis fevrier 
1951 ; 
Georges W. Couturier, enumerateur au 
bureau de Montreal - Rive sud, etait a 
la Societe depuis tevrier 1963; 
Mile lillian Daly, adjointe adminis
trative a la division des Services de 
statistiques, etait a la Societe depuis 
avril 1947; 
James G. Mclelland, inspecteur en 
conformite de devis au bureau de 
Kitchener, etait a la Societe depuis 
aoOt 1967; 
Robert L Nantais, bibliotMcaire au 
Bureau national, etait a la Societe 
depuis octobre 1949; 
Mile lillian J. Person, commis 
superieur au bureau de Saskatoon, 
etait a la Societe depuis novembre 
1954. 

nominations ' 

Bernard Wirich, qui etait gerant du 
bureau de Sept-lies depuis mai 1978, 
est maintenant gerant du bureau de 
Sherbrooke. 

Claude Williams, qui etait gerant du 
bureau de Sherbrooke depuis no
vembre 1977, est maintenant gerant du 
bureau de Quebec. 



REDRESSEMENT DE TRAITEMENTS 
Question: J'ai re~u recemment con
firmation d'une promotion avec effet 
retroactif d'un peu plus d'un an et je 
voudrais savoir si je devrais recevoir 
de I'interet et si la Societe peut 
accepter ou non de payer I'impet 
additionnel qui sera per~u sur la 
somme globale touchee en une meme 
annee. 
Reponse: La reponse aux deux 
questions est «non". La Societe ne paie 
aucun interet sur les traitements ni 
d'impot sur Ie revenu pour les 
employes. 
LES DROITS DE LA PERSONNE 
Question: Je viens de lire «La 
remuneration a la SCHL" decrivant 
brievement la methode Hay de 
I'evaluation des taches. Je constate 
que les trois facteurs et elements 
connexes qui constituent la base de la 
methode Hay, different de ceux 
retenus par la Commission cana
dienne des droits de la personne pour 
mesurer la similarite des taches et 
donc I'egalite des salaires. 

Etant donne que la brochure a ete 
publiee apres la sanction royale de la 
Loi sur les droits de la personne, je me 
demande si la Societe a I'intention de 
satisfaire aux exigences de cette loi. 
Dans I'affirmative, quand va-t-on 
apporter des modifications au systeme 
d'evaluation des taches pour permettre 
un salaire egal a travail egal? Dans Ie 
cas contraire, je vous saurais gre de 
bien vouloir m'en indiquer les raisons. 
Reponse: La publication «La remune
ration a la SCHL" a ete publiee apres la 
sanction royale de la Loi sur les droits 
de la personne. Toutefois, la Societe a 
decide d'utiliser la methode Hay de 
I'evaluation des taches en decembre 
1974 et celle-ci a ete mise en oeuvre au 
cours de 1975, alors que la Loi 
canadienne sur les droits de la 
personne est entree en vigueur Ie 10 
aoOt 1977. A ce moment-la, I'aspect de 
la legalite de la methode n'a pas ete 
souleve. 

La question de savoir si la methode 
Hay de I'evaluation des taches repond 
ou non aux exigences de la Loi n'a pas 
ete tranchee par la Commission. 
Certaines indications portent a croire, 
toutefois, que la methode Hay satisfera 
probablement a I'esprit de la Loi. 

Aux ~tats-Unis, cette methode a ete 
reconnue comme acceptable aux 
termes de la Loi sur I'egalite d'acces a 
I'emploi (Equal Employment Oppor
tunity Act). Au Canada, Ie Conseil du 
Tresor a adopte la methode Hay pour 
evaluer les postes de gestion a la 
Fonction publique federale, apres 
avoir compare les difterents systemes 
utilises dans divers pays et examine si 
la methode Hay pouvait satisfaire aux 
exigences de la Loi canadienne sur les 
droits de la personne. 

Le president de la Commission 
canadienne des droits de la personne a 

La nouvelle assurance-groupe 
semble etre une affaire interessante 

Attention! Si vos assurances auto
mobiles/residence doivent etre pro
longees bientot, ne renouvelez pas vos 
contrats sans avoir auparavant etudie 
Ie nouveau service que la Societe met a 
la disposition de ses employes. 

II s'agit d'un regime d'assurance
groupe en tout point comparable aux 
contrats d'assurance habituels, avec 
un avantage de plus: les primes 
annuelles peuvent etre reparties en 26 
versements deduits a la source, sans 
frais d'administration ou d'interet. 

Les taux ofterts sont competitifs 
puisque la compagnie n'a pas de 
commission d'agent a payer, pas plus 
qu'elle n'a de frais de marketing ou de 
collection de primes. "Ce n'est peut
etre pas une grosse epargne, de dire Ie 
gerant des Services au personnel, 
Pierre Page, mais la commodite de 
n'avoir pas a faire un paiement im
portant une ou deux foir ran rend Ie 
programme interessant." Comme 
dans toutes les assurance-groupe, la 
compagnie desservira egalement tous 
les employes, quels que soient leurs 
records passes. Le choix de s'affilier, 
evidemment, demeurera facultatif. 

La compagnie d'assurance choisie 
pour I'administration du nouveau 
regime d'assurance-groupe est «La 
Person nelle, compagnie d'assurance", 
une raison sociale tres peu connue 
malgre ses cinq ans d'existence parce 
qu'elle se specialise dans la deduction 
a la source et ne fait pas de publicite. 
Elle possede pourtant onze bureaux a 
travers Ie Canada. Trois utilisateurs 
importants de La Person nelle, soit la 

Gendarmerie royale, Ie Canadien 
National et la Pilkington Glass, se sont 
dits tres satisfaits des primes et des 
services offerts et, d'experience, ils 
qualifient son service de reclamations 
d'excellent. Chaque bureau a ses 
ajusteurs sur place. 

II en coOtera environ $1250 par 
annee a la Societe pour administrer Ie 
nouveau regime d'assurance-groupe. 
Ce montant se resume en frais 
d'ordinateur et en reconciliations 
mensuelles. Elle ne contribuera en 
aucune fa90n a I'allegement des 
primes des employes et chacun aura la 
responsabilite d'agir directement avec 
la compagnie. 

Tout employe desireux de connaltre 

Exemple: 

les avantages qu'offre La Personnelle 
peut communiquer avec Ie represen
tant local dont Ie numero, pour chaque 
region, est disponible aux Services du 
personnel. Ajoutons que les employes 
qui s'absentent pour un conge 
prolonge ou quittent la Societe 
definitivement ont la prerogative de 
continuer sur une base individuelle par 
un systeme de deduction directe de 
leur compte de banque. 

Une brochure et une lettre explica
tive seront distribuees d'ici peu a 
chacun des employes. Entre-temps, 
afin de determiner s'il y a avantage a 
changer ses assurances, PERSPEC
TIVE a soumis un cas type a «La 
Personnel Ie». 

Jean-Guy a 32 ans, est marie et demeure a Aylmer, au Quebec. II conduit 
depuis 16 ans et possede presentement une Oldsmobile 1977, modele Cutlass. 
Son logement est un bungalow de trois chambres a parement d'aluminium, 
construit il y a sept ans et chauffe au gaz naturel. II a magasine ses assurances 
et croit avoir les meilleurs taux pour une protection conventionnelle. 

Assurance automobile - feu, vol, collision 

Les Prevoyants: 
La Personnelle: 

Assurance residence 

500,000$, 250$ deductibles 

275$ par annee 
198$ ou 16,50$ par mois 
(8.25$ par paie pour 24 paies) 

feu, vol, responsabilite 
49,000$, 100$ deductibles 

Travelers du Canada: 198$ par annee 
La Personnelle: 177,60$ ou 14,80$ par mois 

(7.40$ par paie pour 24 paies) 

Ceci est un exemple seulement et I'epargne realisee ici n'est pas garantie dans 
tous les cas. 

bureau de la promotion feminine 

Plus d'occasions pour les femmes de la SCHL en 1980 

A la reunion du Conseil consultatif 
du Bureau de la promotion feminine 
tenue a Montreal en mars dernier, les 
deleguees ont exprime leur desir de 
voir la promotion feminine s'integrer 
aux objectifs de la SCHL. M. Norman 
Hallendy, qui leur adressait la parole, a 
repondu que ce serait une bonne idee. 

Ce fut Ie debut d'une semaine 
d'activite intense (Ies jours, les soirs et 
une fin de semaine au complet) pour 
les deleguees du Bureau national: 
I'objectif ebauche devait etre soumis 
par M. Hallendy une semaine plus tard. 
En eftet, par un heureux hasard, Ie 
president Hession et les vice-presi
dents de la Societe se reunissaient a 

fait evaluer les postes de son 
organisation d'apres la methode Hay. 
Encore plus recemment, un des 
membres de la Commission cana
dienne des droits de la personne a 
admis a un seminaire organise par 
l'American Compensation Associa
tion, a Montreal, que la methode Hay 
de I'evaluation des taches constituait 
un systeme equitable. 

Ainsi, la Societe continuera a utiliser 
la methode Hay de I'evaluation des 
taches. 

Montebello pour determiner les 
objectifs et les buts de la SCHL pour 
I'annee 1980. 

Pour la premiere fois dans son 
histoire, I'un des buts (14.1) de laSCHL 
est de donner plus d'occasions aux 
femmes d'avoir acces a des pastes de 
supervision (niveaux 36 et 37), de 
gestion et professionnels (niveaux 81 a 
94). Les indices de mesure qui suivent 
ont ete elabores pour que ce but soit 
atteint. 
1. II y aura une augmentation du 

nombre de femmes occupant des 
postes de surveillance, de gestion 
et de caractere professionnel. 

2. Les femmes auront acces a I'infor
mation relative au contenu des 
pastes, et aux habiletes et aux 
connaissances requises pour oc
cuper des pastes de surveillance, 
de gestion ou de caractere profes
sionnel. 

3. Les femmes connaitront I'existence 
des programmes internes d'aide et 
de perfectionnement a leur dis
position. 

4. Les femmes auront acces a des 
ressources qui les aideront a tracer 
leur plan de carriere personnel. 

5. Les femmes auront acces a des 
ressources pour etudier comment 

leurs aspirations rejoignent, sur Ie 
plan de leur carriere, les possibilites 
qu'offre la Societe. 

6. Un nombre equitable de femmes 
assistera a des cours visant a 
developper des habiletes de carac
tere professionnel, de surveillance 
ou de gestion. 

7. Les candidatures des femmes a des 
pastes de surveillance, de gestion 
ou de caractere professionnel a un 
niveau superieur, seront pesees de 
fa90n equitable. 

8. Les femmes auront acces a des 
cours de perfectionnement afin 
d'acquerir les habiletes et les 
connaissances requises pour com
bier des postes de surveillance, de 
gestion ou de caractere profes
sionnel. 

Les vice-presidents et les directeurs 
regionaux ant a leur tour presente un 
plan d'action pour la mise en oeuvre de 
ces buts. La coordonnatrice du B.P.F., 
Lezlie Oler, avait au prealable visite les 
regions (un accueil des plus chaleu
reux lui fut reserve!), leur apportant 
conseils et suggestions pour formuler 
les plans d'action regionaux. Ces plans 
d'action ont ete revus par Ie B.P.F. et 
seront comnlUniques a tout Ie person
nel au debut de 1980. 



A I'aube d'une nouvelle decennie 

Le President nous parle 
Question: En votre qualite de president, 
comment pourriez-vous qualifier I'annee 
que vient de connaitre la Societe? 

Reponse: Ce fut une annee difficile. 

Question: Comment cela? 
Reponse: Surtout en raison de certains 
evenements, tels que la nouvelle loi de 
mars dernier; en raison aussi des difficultes 
auxquelles on s'expose naturellement 
lorsqu'il faut mettre de nouveaux program
mes en marche, a tres breve echeance. La 
tenue d'elections en 1979 et la formation 
d'un nouveau gouvernement ont suscite, je 
m'en rends compte maintenant, des 
difficultes que I'on ne pouvait prevoir. Cela 
a cause, j'en conviens, beaucoup d'inquie
tude, tant au niveau de la direction que 
parmi Ie personnel. La Direction cherche 
naturellement a donner une orientation 
claire et ferme mais, en I'occurrence, avec 
un nouveau gouvernement, nous ne savons 
pas encore quelle sera la nouvelle 
orientation. Cela a complique notre travail 
et n'a pas manque d'augmenter I'inquie
tude du personnel. Cela etant dit, j'ai ete 
tout simplement epate de constater a quel 
poi nt la Societe, tout particu I ierement dans 
nos diverses regions, a su s'adapter et 
demontrer, encore une fois, qu'elle 
parvient a s'acquitter de sa tache en depit 
de periodes de flottement comme celie que 
nous avons traversee en 1979. D'apres les 
rapports que je re<;:ois, nos clients 
demeurent, en somme, satisfaits des 
services fournis par la Societe. lis 
s'inquietent, eux aussi, des changements 
de programmes et de gouvernements et 
que sais-je encore, mais, en definitive, 
grace aux efforts du personnel de nos 
diverses regions, la Societe a pu poursuivre 
son oeuvre durant cette periode. 

Question: La situation economique, la crise 
de I'energie, les nouveaux modes de vie, les 
families moins nombreuses, tout cela 
affecte la demande de logements au 
Canada. Comment voyez-vous, des lors, Ie 
role de la Societe pour la prochaine 
decennie? 
Reponse: Vous avez bien raison de 
considerer que la crise de I'energie et les 
changements demographiques prevus 
pour la prochaine decennie et celles qui 
suivront, entraTneront tout d'abord une 
diminution de la demande de nouveaux 
logements. Cela nous ramene, en fait, aux 
niveaux de production que nous avons 
connus dans les annees '50; ce n'est donc 
pas quelque chose de nouveau, ni pour 
notre economie, ni pour la Societe. Je suis 
cependant porte a croire que, pour 
s'acquitter de son role dans les annees '80, 
la Societe devra modifier son style 
d'operation sans cependant avoir a subir de 
restructuration complete. Durant la 
derniere decennie, nous avons redouble 
d'efforts pour repondre a deux besoins 
prioritaires dans Ie domaine du logement, 
ou du moins pour fournir deux genres de 
logements: d'une part, les logements 
sociaux, dont la demande a aug mente de 
fa<;:on spectaculaire durant ces annees-Ia 
et, d'autre part, les logements neufs que 
nous avons dO construire en assez grand 
nombre a cause des changements 
demographiques survenus dans notre 
pays. On peut donc dire que, durant la 
decennie ecou!ee, la Societe s'est efforcee 
avant tout de construire de nouveaux 
logements. Etant donne ce qui a deja ete 
accompli, je crois que la Societe devra, 
dans les annees '80, jouer un role plus 
marque dans I'orientation du, marche, tout 
en etant plus sensible aux besoins'de la 

"Dans les annees '80, la Societe devra jouer un 
role plus marque dans I'orientation du marche, 
tout en etant plus sensible aux besoins de la 
clientele." 

pour la recherche. En jouant notre role de 
chef de file, nous devrons toutefois bien 
nous garder d'eclipser ceux qui voudraient 
se lancer dans ce domaine; nous voulons 
qu'ils travaillent avec nous plutot que de 
tenter desesperement de nous rattrapper et 
ensuite d'abandonner leurs travaux. Par 
exemple, iI est clair que nous pourrions des 
maintenant imposer des normes plus 
rigoureuses pour la conservation de 
I'energie dans les nouvelles constructions 
mais Ie marche est encore en train de 
s'ajuster a I'ensemble des mesures que 
no us avons recommandees dernierement. 
Com me je Ie disais tantot, nous devons 
demeurer constamment a I'ecoute de la 
clientele et ajuster notre demarche aux 
possibilites du marche. 

clientele. Je veux dire, par la, que pour 
repondre aux exigences specifiques des 
comites des diverses collectivites, nos 
reactions aux conditions du marche local, 
tant dans les grands centres urbains que 
dans les communautes rurales, devront 
etre d'autant plus precises et efficaces. 

Question: Est-ce a dire qu'iI faut s'attendre 
a une plus grande decentralisation des 
programmes et des politiques? 

Reponse: Non, je ne prevois pas qu'il yait 
lieu de decentraliser davantage. Je crois 
que nos operations ont deja ete fortement 
decentralisees au cours de la derniere 
decennie; il me semble que nous ne 
pourrions guere faire davantage en ce 
sens. Je crois que, avant de decider 
d'approuver des prets, tant pour Ie marche 
regulier que pour les programmes sociaux, 
nous devrions nous appliquer a mieux 
comprendre les besoins de chacun de nos 
divers marches, a mieux connaTtre les 
divers groupes qui constituent notre 
clientele et, au sein des principaux 
marches, les sous-groupes de clienteles 
specifiques et Ie genre de logements 
requis. Pour I'approbation des prets, nous 
devrons augmenter notre marge de 
securite par rapport aces dernieres 
annees. En effet, a mesure que la demande 
diminue, il faut etre d'autant plus prudent et 
circonspect en approuvant des prets 
hypothecaires. Cela devrait etre une de nos 
preoccupations, pour ce qui est de 
I'orientation du marche. D'autre part, en 
servant notre clientele, qu'il s'agisse de 
constructeurs, de preteurs, de groupes 
communautaires ou d'organismes de 
logements sociaux, nous devrons con
naTtre precisement leurs besoins afin d'etre 
en mesure de leur offrir des services et des 
programmes vraiment bien adaptes. 

Question: Auriez-vous I'obligeance d'ela
borer sur ceUe diminution de la demande 
de nouveaux logements? Est-ce que cela 
signifie qu'iI nous faudra songer davantage 
a la renovation domiciliaire et, peut-etre 
meme. a la renovation urbaine? 

Reponse: En bien, je pense qu'en termes du 
developpement et de I'orientation du 
marche sur Ie plan national, iI ne fait aucun 
doute que nous devrons nous engager 
encore plus avant dans Ie domaine de la 
remise en etat des logements, de la 
restauration et, dans une certaine mesure, 
de la transformation des stocks de maisons 
existantes. D'autres pays ont acquis dans 
ce domaine une experience considerable 
dont il faudra tenir compte. En Europe de 
l'Ouest, en particulier, la construction de 
nouveaux logements, apres avoir aug
mente considerablement durant les annees 
'50 et '60, a commence a diminuer durant la 
derniere decennie. En certains cas, il y a 
meme eu une reduction tres marquee vers 
Ie milieu des annees '70. Au cours de cette 
periode de baisse dans la construction de 
logements, I'industrie et les gouverne
ments de ces pays ont reconnu la necessite 

de prolonger la duree d'utilisation des vieux 
logements en les remettant en etat et en les 
transformant. Au Canada, pour ce qui est 
de I'importance des travaux de renovation, 
de restauration ou de transformation, iI y 
aura sans doute des differences appre
ciables d'une region a une autre, selon 
I'importance que I;on voudra bien y 
accorder et aussi selon I'age moyen des 
stocks de logements de chaque localite. 
Voila une autre illustration de notre 
politique de sensibilisation aux besoins de 
la clientel.e et d'orientation du marche, qui 
nous obltgera a elaborer des strategIes 
particulieres sur Ie plan local. D'une fa<;:on 
generale, je suppose que la restauration et 
la renovation prendront de plus en plus 
d'importance dans I'elaboration de nos 
politiques, de nos programmes et de nos 
operation, au fur et a mesure que nous 
avancerons dans la nouvelle decennie. 

Question: La Societe deviendra-t-elle Ie 
chef de file dans Ie domaine de la 
conservation de I'energie? Nous avons deja 
Ie Programme d'isolation des maisons et 
d'autres programmes semblables. Est-ce 
que vous entrevoyez d'autres programmes 
du meme genre pour reduire Ie cout de la 
vie? 

Reponse: Je dois dire que, a mon avis, la 
Societe a joue un role determinant dans ce 
domaine. Vous avez mentionne Ie PITRC, 
mais aussi important est Ie travail accompli 
au cours de ces dernieres annees. 
L'elaboration de normes plus elevees pour 
la conservation de I'energie et, surtout, 
I'application de ces normes dans les 
nouvelles constructions, Ie role d'incitation 
que nous avons joue au moyen du 
programme PITRC aupres des proprie
tai res de maisons existantes, tout cela est a 
notre act if. Ce qui est moins evident, tant 
pour Ie personnel de la Societe que pour Ie 
public en general, c'est Ie travail de 
recherche et de mise au point qui se 
poursuit tres serieusement depuis deux 
ans, en particulier dans Ie domaine de 
I'energie renouvelable. Je m'attends a ce 
que I'on fasse etat de nos premiers 
resultats, en particulier pour ce qui est de 
I'utilisation de I'energie solaire, des cette 
annee, sinon certainement en 1981. Nous 
esperons poursuivre et pousser plus avant 
nos travaux de recherche et d'application 
pratique, plus particulierement, encore une 
fois, dans Ie domaine de I'energie 
renouvelable, en reaffectant a cette fin, en 
1980, les fonds limites dont nous disposons 

Question: Dans une de vos dernieres 
conferences (a Montreal, Ie 18 octobre). 
vous avez fait allusion aux problemes que 
soulevait Ie double role de la SCHL: Ie 
financement de I'habitation et I'administra
tion des programmes de logements 
sociaux. Pourquoi s'inquiete-t-on, a ce 
point, de ce double role? 

Reponse: Permettez-moi d'abord de 
preciser que nous jouons, en fait, plus 
qu'un double role. En plus des deux roles 
auxquels vous faites allusion, la Societe 
s'acquitte de divers autres roles. Elle a 
toujours exerce, par exemple, une fonction 
que je crois tres importante et qu'elle 
continuera d'assumer: I'elaboration et 
I'etablissement des normes de construc
tion. L'inquietude dont vous parlez est 
plutot I'expression d'une realite parti
culiere qui est souvent mal comprise par la 
clientele en general et surtout par certaines 
personnes. Dans cette conference, il etait 
question de problemes particuliers sou
leves par I'equipe Matthews et je me suis 
applique a signaler, a cette equipe et a ceux 
qui s'interessent a son travail, que la SCHL 
joue, en effet, deux roles bien distincts. Elle 
assure les prets hypothecaires et, en tant 
qu'assureur, elle doit naturellement agir 
comme toute entreprise commerciale. Par 
contre, lorsqu'elle applique la politique 
gouvernementale pour les logements 
sociaux, elle est un agent du gouvernement 
du Canada. 

Ayant tente de faire cette distinction, il 
est juste de signaler que, au cours des 
annees, Ie public n'a pas toujours bien 
per<;:u une realite qui n'apparait pas 
clairement dans les faits, soit Ie caractere 
unique de la SCHL qui lui est confere parsa 
double mission. Cette ambivalence se 
retrouve dans I'organisation meme de la 
Societe; par exemple, dans la maniere dont 
elle rend compte de ses operations et dont 
elle se fait payer ou rembourser pour les 
services qu'elle rend. II faut bien com
prendre que la Societe n'etablit pas elle
meme ses politiques. C'est du gouverne
ment que relevent les decisions. La Societe 
ne decide pas non plus des programmes 
qui serviront a mettre en oeuvre les 
politiques du gouvernement. C'est Ie 
gouvernement qui decide des programmes 

"La restauration et la renovation prendront de plus 
en plus d'importance dans I'elaboration de nos 
politiques, de nos programmes et de nos opera
tions." 



"II faut bien comprendre que la Societe n'etablit 
pas elle-meme ses politiques. C'est du gouverne
ment que relevent les decisions." 

et lorsque je lis dans les journaux ou que 
j'entends des declarations comme celles de 
I'equipe Matthews, qui attribuent a la 
Societe certaines decisions en matiere de 
politiques et de programmes, j'ai Ie devoir 
de bien leur expliquer, tout en nous Ie 
rappelant a nous-memes, que ces deci
sions que nous devons mettre en 
application, comme agence du gouverne
ment, ne sont pas les notres. Naturelle
ment, pour ce qui est de I'elaboration des 
politiques et des programmes, notre apport 
a toujours ete important et continuera de 
I'etre. Pour jouer ce role avec competence, 
iI est essentiel que nous soyons efficaces 
aupres de la clientele et extremement 
receptifs a ses besoins. C'est dans Ie 
domaine de I'assurance des prets hypotM
caires que notre role est crucial et que pour 
y reussir il nous faut etre particulirement 
competents en matiere d'habitation et de 
marche immobilier. Cette competence 
nous sert, dans notre role d'agent du 
gouvernement, lorsqu'il s'agit de mettre en 
oeuvre sa politique de logements sociaux. 
Alors, lorsque j'envisage I'avenir, je pense 
que nous continuerons d'agir comme 
assureur hypothecaire et que nous 
continuerons aussi d'agir comme agence 
du gouvernement pour la mise en oeuvre 
de ses politiques sociales. Dans Ie domaine 
de I'assurance des prets hypothecaires, 
nous prendrons les mesures voulues pour 
concurrencer I'entreprise privee, efficace
ment et loyalement. 

Question: Vous avez signale que, dans Ie 
passe, iI y avail une certaine imprecision 
quant a la double fonction de la Societe. 
Pour clarifier ceUe situation, c'est-a-dire 
pour mieux demarquer Ie role d'assureur 
hypothecaire et celui d'agence federale 
pour I'application des politiques de 
logements sociaux, faudra-t-il apporter des 
changements a I'organisation de la Societe 
et a son mode de fonctionnement? 

Reponse: A mon avis, ces modifications 
sont deja en voie de realisation. Nous 
pouvons citer deux genres de change
ments importants, affectant d'une part 
I'organisation de la Societe et, d'autre part, 
ses programmes. Avant les annees '70, la 
Societe n'avait jamais connu une telle 
croissance en termes de programmes et de 
volume d'affaires. Je me souviens qu'en 
1975, il Y avait, en marche, 21 programmes 
importants. Aujourd'hui, les sommes 
engagees par la Societe ne representent 
plus qu'un quart des montants qu'elle 
engageait au milieu de la decennie. 

Cela a entralne un changement impor
tant qui a consiste en un deplacement de 
nos objectifs. Plutot que de viser une 
clientele individuelle, nos programmes 
visent maintenant une clientele plus 
etendue, comme on peut Ie constater 
d'apres notre programme d'assurance de 
prets hypothecaires. Le deuxieme genre de 
changement est survenu principalement 
par suite de la decision de la SCHL et du 
gouvernement, d'un commun accord, de 
restreindre I'augmentation des coOts 
d'exploitation et d'immobilisation. Ces 
restrictions ont amene les cadres et Ie 
personnel, a tous les echelons de la 
Societe, a imaginer de nouvelles far,:ons 
d'obtenir les memes resultats avec des 
ressources moindres. C'est un defi qui est 
difficile a relever mais qui presente certains 
avantages, chacun devant alors travailler 
plus efficacement com me c'est la regie 
dans Ie monde des affaires ou il faut 
toujours trouver un juste equilibre entre les 
resultats vises et les ressources financieres 

disponibles. Ces deux changements 
majeurs devraient donc augmenter I'effica
cite de la Societe a I'avenir. Quelques 
modifications importantes dans notre 
gestion financiere devraient accroltre la 
rentabilite de la Societe. Je crois 
fermement que nos previsions budgetaires 
pour les annees '80 se maintiendront a un 
niveau moins eleve que pour la derniere 
decennie durant laquelle Ie fardeau 
administratif occasionne par Ie nombre de 
programmes et Ie volume d'affaires, etait 
enorme. Le fardeau administratif deviendra 
moins lourd dans les annees '80; je ne 
m'attends donc pas a des changements 
soudains ou d'importance. Cela suppose 
cependant que I'on poursuive les modifi
cations deja amorcees. 

Question: On parle beaucoup, ces jours-ci, 
dans les medias en particulier, des 
difficultes financieres de la Societe. Ces 
difficultes sont-elles vraiment graves et 
sont-elles reliees de quelque fac;:on au 
double role que la Societe s'efforce de 
jouer dans les domaines de I'assurance 
hypothecaire et des logements sociaux? 

Reponse: II est vrai que la Societe eprouve 
actuellement certaines difficultes finan
cieres mais nous avons eu les memes 
problemes depuis au moins une bonne 
partie des dix dernieres annees parce que 
notre structure financiere n'a pas vraiment 
ete modifiee depuis la creation de la SCHL. 
Les faiblesses de notre structure de base 
sont devenues particulierement evidentes 
au cours de la derniere decennie pendant 
laquelle la Societe a connu une croissance 
enorme en termes d'actif et de volume 
d'affaires; En effet, aucune modification 
n'ayant ete entreprise, les prets hypotM
caires consentis durant les annees '70 et 
I'assurance hypotMcaire accordee durant 
cette meme peri ode, ne comportaient 
aucune prevision pour les frais d'adminis
tration au cours des annees a venir. En fait, 
aucun fonds de reserve n'a ete cree pour 
I'administration a long terme de cet actif et 
de ce passif. Cette situation n'est pas 
nouvelle mais, jusqu'ici, on ne s'etait pas 
arrete a ce probleme. En Ie diagnostiquant 
et en dissociant I'assurance hypotMcaire 
et les programmes sociaux, il est apparu 
encore plus clairement que les solutions 
elaborees au cours des trois dernieres 
annees doivent, de toute urgence, etre 
considerees par Ie gouvernement. Ces 
solutions, de far,:on generale, devraient 
permettre a la Societe de recouvrer tous 
ses frais, qu'il s'agisse de depenses 
courantes ou de fonds de reserve 
necessaires pour permettre I'administra
tion a long terme de I'actif et du passif. 

Question: Vous avez deja repondu en partie 
a la question que je veux maintenant vous 
poser. Que fait-on pour resoudre ces 
difficultes financieres et surtout, quelles 
seront les consequences pour Ie person
nel? 
Reponse: Je vous ai expose Ie probleme 
ainsi que les solutions dans leurs grandes 
lignes. Je repete qu'il s'agit d'un probleme 
qui remonte a plusieurs annees deja mais 
auquel on peut remedier rapidement. 
Quant a ses repercussions sur Ie per
sonnel, je crois que chacun s'est rendu 
compte que les services que nous 
fournissons et Ie travail que nous 
accomplissons au niveau administratif ne 
sont pas payes a leur juste valeur par notre 
clientele. Depuis deux ans environ, la 
Direction ne parvient plus a financer 
adequatement ses differentes operations, 
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"Je m'attends it ce que les travaux entrepris au 
cours des deux ou trois dernieres annees com .. 
mencent it porter fruit en 1980." 

ses ressources financieres diminuant 
constamment a cause d'une remuneration 
et de recouvrements insuffisants. Ces 
difficultes se font jour dans nos differents 
bureaux ou les ressources financieres, de 
plus en plus restreintes, ne leur permettent 
pas de rendre au public les services qu'ils 
voudraient. Lorsque les solutions seront 
mises en place, je crois que les directeurs 
seront en meilleure posture financiere, 
avec un budget mieux equilibre, et j'espere 
que dans Ie domaine de I'assurance 
hypothecaire en particulier, nous pourrons 
fonctionner sur une base d'affaires et de 
rentabilite com me je I'ai toujours souhaite 
depuis que j'ai assume la presidence. 

Question: En guise de conclusion, 
comment envisagez-vous I'annee qui 
vient? 

Reponse: II m'est bien difficile de vous 
repondre, tout comme il m'a ete difficile de 
repondre a une question semblable qui me 
fut posee a la Conference des gerants, 

tenue a Halifax, I'an dernier: alors, com me 
maintenant, nous etions en pleine 
campagne electorale. Au lieu de restrein
dre ma reponse a I'annee qui s'annonce, je 
prefere m'en tenir aux projections que j'ai 
deja formulees pour les quelques annees a 
venir. Je peux vous dire, cependant, que je 
m'attends a ce que les travaux tres 
importants, entrepris au cours des deux ou 
trois dernieres annees, commencent a 
porter fruit en 1980. En particulier, la mise 
en oeuvre du systeme de gestion du 
portefeuille hypothecaire devrait, a long 
terme, ameliorer grandement I'administra
tion des affaires de la Societe. Je m'attends 
en outre a ce que nos travaux de recherche 
et de developpement, entrepris il y a deux 
ans, donnent des resultats cette annee. 
Pour I'annee 1980, mon plus ardent desir 
est que Ie gouvernement puisse legiferer 
afin de mettre en oeuvre les dispositions 
financieres dont je parlais tantot. Ce n'est 
qu'un espoir mais, jusqu'a ce qu'il se 
concretise, il ne peut en etre autrement. 

Jackie et son ancien patron Ed Burke. 

Jackie prend sa retraite 
Jacqueline Jacques, chef du secteur de l'Administration des services de 
bureau, au Bureau national, a pris sa retraite en decembre et ses collegues et 
amis ont marque son depart par une soiree dansante au cours de laquelle ils 
lui ont remis une figurine Royal Doulton pour ajouter a sa collection. Jackie 
etait a la Societe depuis 1947 et avait su s'attirer la sympathie de tous ceux qui 
entraient en contact avec elle. ' 


