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For women, natives, handicapped 

Anti-bias agreement signed 

Actually, the thing that looks like a big air cleaner for a car engine is a disc 
drive. Vice President, Finance, Derek Knight (left) is giving it a close 
inspection at the MPMS Computer Centre opening, while Ken Smith of 

The Corporation has signed an 
Affirmative Action agreement aimed at 
increasing the number of women, 
natives and handicapped persons 
employed at all levels of the Cor
poration. 

President Ray Hession inked a letter 
of agreement in October that commits 
the Corporation to remove any 
discrimination which exists in its 
employment practices. 

Affirmative Action programs are 
sponsored federally by Employment 
and Immigration Canada's affirmative 
action branch. CMHC is the first 
organization to voluntarily sign and 
Mr. Hession received written congrat
ulations from Employment and Immi
gration Minister Lloyd Axworthy. 

Responsibility for coordinating the 
program in the Corporation has been 
handed to the Women's Bureau which, 
with the concurrence of management, 
set up a similar program for women 
about 18 months ago. 

Lezlie Oler, Women's Bureau Co
ordinator, said statistics on the 
distribution of male and female staff 
through all job levels in the Corpora
tion show the need for an affirmative 
action program. 

She said 44 per cent of the 
employees of the Corporation are 
women but 85 per cent of them work in 
clerical or secretarial positions. 

Asked how this statistic pointed to 
defacto discrimination, Ms. Oler said 
the statistical distribution of women 
certainly indicates that women in the 
Corporation generally fall within one 
category. One goal of the affirmative 
action program at CMHC, she said, is 

Computer Services explains the piece of hardware to him. For the low- the collection and analysis of additional 
down on MPMS check out page 4. data about this situation. 

photo: Fernand Leclair Working with people from Employ-
ment and Immigration, CMHC staff will 
identify discriminatory practices and 
develop policies to counter these 
practices. 

The affirmative action program 
stresses equal opportunities for hiring 
and advancement, Ms. Oler said, 
"Some groups may have to accept the 
fact that others are going to have to 
catch up. Managers are beginning to 
accept that women are not given, in all 

(continued on page 3) 



people and places - . -
TRANSFERS 
In National Office: 
Murray Town, Co-ordinator On
Reserve Housing, Program Directorate 
Services to Assistant Director, Rural 
and Native Housing Division. 
linda Lapalme, Administrative Officer, 
Treasurer's Directorate to Staffing 
Officer Human Resources Centre. 
Daniell~ Dupont Devine, Supervisor, 
Word Processing, Unit B, Administra
tion Division to Chief, Word Proces
sing, Administration Division. 
William G. Mulvilhill, Manager, MIF 
Coordination, Controller's Directorate 
to Manager/Risk Analysis, Direct and 
Insured Lending Division. 
Ginette Joly, Clerk-typist Official 
Language/Translation to Word Pro
cessing - Unit A, Administration 
Division. 
Diane Gendron-Beland, Stenographer, 
Operations Audit Division to Staffing 
Assistant, Human Resources Centre. 
Jeffrey S. Clegg, Security Analyst, 
Directorate Services Div., to Systems 
Administrator, Computer Services 
Division. 
Jean Bastarache, Marketing Officer, 
Atlantic Field Support Centre to Senior 
Development Officer, Mortgage and 
Property Administration Div. 
Catherine Kent, Personnel Services 
Officer, Prairie General Manager's 
Office to Resource Administrator, 
Directorate Services. 
Jack E. Smith, Program Development 
Officer, Residential Improvement 
Division to Senior Analyst, Demonstra
tion Analysis Division. 
Raymond A. Beaudoin, Assistant to the 
Executive Director, Management 
Information Systems Directorate to 
Project Manager, Mortgage Portfolio 
Management Systems. 
Denise Rochon, Administrative Secre
tary, Residential Improvement Division 
to Administrative Assistant, Industry 
Incentives Program. 
Laura Gillett, Administrative Secre
tary, Management Information Systems 
to Administrative Secretary, Program 
Directorate Services Division. 
Barbara Girvan, Senior Clerk, Subsidy 
Administration Division to Accounting 
Clerk, Investment Portfolio Accounting 
Division. 
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Francine LeCavalier, Secretary, Rural 
& Native Housing Division to Secretary, 
Human Resources Centre. 
Elizabeth Chollet, Secretary, Demon
stration Group to SecretarY,General 
Counsel. 
Edward O. Grimm, Regional Controller, 
General Manager's Office - Atlantic to 
Manager, Finance, CMHC Technical 
Services. 
Albert E. Revie, Manager - Program 
Improvement, Direct & Insured Lending 
Division to Manager - Organization 
Analysis, Human Resources Centre. 
Evelyn J. Chretien, Secretary, Social 
Housing Division to Senior Clerk, 
Security Services. 
Rosanna Digaetano, Clerk, Data 
Services to Senior Clerk, Subsidy 
Administration. 
Murray J. Thompson, Analyst, Policy 
Evaluation Division to Senior Analyst, 
Direct & Insured Lending Division. 
James A. Sargent, Systems Analyst III, 
Systems Development Division to 
Systems Analyst III, Mortgage Port
folio Management Systems. 
Jean-Remi Champagne, Projects 
Manager, P.S.T.D. Standards Division 
to Projects Manager, Demonstration 
Analysis Division. 
Roger R. Allaire, Manager, Program 
Operations, Fredericton Branch to 
Manager¥ Personnel & Development, 
CMHC Technical Services. 
Edward B. Chiu, Systems Analyst III, 
Systems Development Division to 
Detail DeSign Analyst, Mortgage 
Portfolio Management System. 
Dennis Wesley, Classification & 
Coding Analyst, Data Administration 
to Senior Data Analyst, Mortgage 
Portfolio Management Systems. 
Lynn R. McEwen, Systems Designer, 
Systems Development Division to 
Detail Design Analyst, Mortgage 
Portfolio Management Systems. 
Brian Ouellette, Systems Designer, 
Systems Development Division to 
Detail Design Analyst, Mortgage 
Portfolio Management Systems. 
Lyse Therien, Administration Control
ler, Systems Acceptance Office to 
Business Systems Analyst, Mortgage 
Portfolio Management Systems. 
Leandre Audet, Senior System Ana
lyst, Systems Development Division to 
Design Team Leader, Mortgage Port
folio Management Systems. 
Gary Stuart Glauser, Market Analyst, 
Edmonton Branch to Analyst, Policy 
Evaluation Division. 
Patricia Arbique, Supervisor, Mort
gage & Property Administration 
Division to Administration Controller, 
Systems Acceptance Office. 
Jeannine Parent, Payment Control 
Officer, Mortgage & Property Admin
istration Division to Payment Control 
Officer, Insurance Claims Control 
Division. 
Rejean Lafleur, Market Analyst, 
Quebec Branch to Market Analyst, 
General Manager's Office - Quebec. 
Bonnie Poirier, Secretary, Legal 
Division to Secretary, Insurance 
Claims Control Division. 
Claire Cadieux, Senior Operator, 
Telecommunications, Office Services 
to Administrative Assistant, Office of 
the Corporate Secretary. 
Margaret Graham, Senior Operator, 
Administration Division - Word 
Processing Unit A to Supervisor, 
Administration Division - Word 
Processing Unit B. 

In the Field: 

Michael Young, Manager, Lethbridge 
to Manager, Saskatoon Branch. 
Carole Dubuc, Social Program Officer, 
Montreal Branch to Chief, Payment 
Control, Mortgage Office - Montreal. 
Ernest J. Buteau, Town Planner, Laval, 
Laurentian Office to Renovation 
Technician/Planner, Quebec General 
Manager's Office. 
Marcel Vezina, Manager, Chicoutimi 
Office· to Advisor, Real Estate, Quebec 
Field Support Centre. 
Roger Hamelin, Engineer, Montreal 
Office to Coordinator, Technical Ser
vices, CHIP - Montreal. 
Jean-Pierre Thomas, Inspector, Lon
gueuil Office to Inspections/Frauds 
Officer, CHIP - Montreal. 
Arthur Lacroix, Officer in Training, 
Montreal Office to Manager, Chi
coutimi Office. 
Daniel J. Parent, Materials Accept
ance Officer, Support Centre to 
Architect/Planner, Ottawa Branch. 
Kevin Gates, Claims Officer, N.O. -
Insurance Claims Control Division to 
Marketing Officer, Hamilton Office. 
Douglas A. Woodman, Mortgage 
Administration and Real Estate Clerk, 
Kingston Office to Marketing Officer, 
Oshawa Loans Office. 
Kathleen Freilinger, Clerk Typist, 
Prairie Field Support Centre to Clerk 
Typist, Saskatoon Office. 
Bonnie Huitt, Mortgage Administra
tion and Real Estate Clerk, Peter
borough Office to Marketing Officer, 
Mississauga Office. 
Walter C. Gibson, Administration and 
Personnel Services Officer, B.C. 
General Manager's Office to Resource 
Administrator, Victoria Office. 
Louise Chamberlain, Word Processing 
Operator, Atlantic Field Support 
Centre to Secretary Atlantic General 
Manager's Office. 
Johanne Barrette, Sales Clerk, Mont
real Office to Supervisor, Complaints 
- CHIP - Montreal. 
Louise Hamel, Secretary, Legal Divi
sion to Stenographer, Ottawa Branch. 
Barclay MacDonald, Support Ap
praiser, Calgary Branch to Support 
Appraiser, Vancouver Branch. 
Armand Bleau, Maintenance Man, 
Montreal Office - Place du Nord 
Project to Maintenance Man, Montreal 
Office - Cite du Havre Project. 
Cecile Gougeon, Clerk, Word Proces
sing, Real Estate Marketing Sales 
Montreal to Clerk, Word Processing, 
Montreal Mortgage Office. 
Mariane Pylypchuk, Secretary, Gener
al Manager's Office - Prairie to 
Secretary, Saskatoon Branch. 

Builders 
honor 
Beaulieu 
Marc Beaulieu, former manager of the Rimouski 
Office, was honored as the first life member of 
the Provincial Home Builders Association of 
Quebec. Mr. Beaulieu was presented with the 
membership at a cocktail reception organized by 
l'Association des constructeurs d'habitation de 
I'Est du Quebec (The eastern Quebec branch of 
the builders association) just before he left 
Rimouski to take up a new post in the Laval
Laurentian Office. More than 100 persons in the 
building industry attended the reception last 
October honoring the man who was CMHC's 
Rimouski manager for the past 12 years. Emilio 
Brisson, president of the local aSSOCiation, made 
the presentation to Mr. Beaulieu. 

Robert N. Procyshyn, Compliance 
Inspector, Saskatoon Branch to 
Compliance Inspector, Cranbrook 
Loans Office. 
Edward J. Ryan, Compliance In
spector, Virginia Park Office - NFLD 
to Compliance Inspector, St-John's 
Branch. 
Patricia Morrison, Supervisor, Payment 
Control, Sudbury Branch to Senior 
Clerk, Thunder Bay Branch. 

30 year club . 
There are two new members: John C. 
Mick, Manager, Operations Audit; 
Anthony Stukel, Director, Statistical 
Services Division. 

25 year club 
There is one new member: Richard 
Roger, Supervisor, Dormant Records, 
Office Services. 

death notices 
---~-- -

Pierre Lamontagne, a mail clerk in the 
Montreal Office died on September 9. 
Georgette Rose, a senior clerk in the 
Administration Division until she 
retired in May 1979 died on Septem
ber 23. 
James A. Gordan, a compliance 
inspector in the Edmonton Branch 
until he retired in August 1979 died on 
September 10. 
James M. Fairall, a compliance 
inspector in the Vancouver Branch 
until he retired in February 1967, died 
on October 6. 
Clair Weed, Building Caretaker -
Meadow Court project in Calgary until 
he retired in July 1972, died on 
September 30. 

retirements 
Adrien Fecteau, Maintenance Man, 
Montreal Office - Cloverdale Park 
Project; Bob Garrod, Director, Social 
Housing Division; Eileen McDermid, 
Program Officer, Residential Improve
ment Division; Robert Day, Provincial 
Director - Saskatchewan/Manager, 
Regina Branch; Grave V. Dunning, 
Administrative Assistant, Data Proces
sing Services; Judith Fuller, Research 
Assistant, Program Evaluation Divi
sion; Mary Mancuso, Supervisor, 
Document Control, Human Resources 
Centre; Carl M. McEvoy, Assistant 
Director, Mortgage & Property Admin
istration Division; John C. Robinson, 
Project Manager, Technical Research 
Division; Adrienne Toomey, Collec
tions Clerk, Ottawa Branch; Theodorus 
Van UIft, Program Officer, Canadian 
Housing Design Council; Stanley G. 
Wood, Program Officer, Saskatoon 
Branch. 



Dental plan puts bite into benefits 
Cancel your December dental 

appointments. Beginning January 1, a 
dental plan will be added to the 
employee's benefit package. 

Premiums for the compulsory plan 
will cost an estimated $6.00 a pay for 
family coverage and $2.00 a pay for 
individual coverage. But, the Corpora
tion will be picking up half the cost of 
the premiums so employees will 
contribute approximately $3.00 a pay 
for family coverage and $1.00 for 
individual coverage. In addition, there 
will be a $25 annual deductible per 
family or individual coverage. 

The Corporation's contribution to 
the plan will cost an estimated 
$170,000 annually. 

Participation in the plan is compul
sory except if the employee has similar 
coverage elsewhere - through the 
spouse, for example. Premiums in 
voluntary plans are 30 per cent higher 
and would require 75 per cent staff 
participation. 

The dental plan, insured by Sun Life 
Assurance Co. of Canada, guarantees 
that rates will not increase for the first 
three years. However, to insure that the 
plan remains solvent in the initial 
period, the amount employees will be 
able to claim will be set at a progressive 
rate. In the first year employees will be 
able to claim up to $500 dental work for 
each person covered under the plan, 
$750 in the second year, and $1,000 in 
the third year. 

After the $25 deductable, the 
insurance plan will pay 100 per cent of 
the bill based on the 1980 fee schedule 
for general practitioners which is 
issued by the provincial dental 
associations. 

--------------------------------------------LETTERS 

Briefcase 
rebuttal 
Editor: 

While searching the October issue of 
"Perspective" for an article that did not 
refer to "Captain Mortgage", I noticed 
a reprint from the Winnipeg Branch's 
newsletter, "Home at Portage". The 
article referred to recent testing by 
Dave Olafson, Resident Inspector, The 
PAS, of the ability of CMHC briefcases 
to float. 

I think it is presumptuous of the 
Winnipeg Branch to conclude, on the 
basis of one test, under non-standard
ized conditions, that CMHC briefcases 
float. 

I was Resident Inspector in Thomp
son, Manitoba until recently and had a 
similar experience where the briefcase 
definitely did not float. This leaves us 
with two peices of conflicting data. The 
only conclusion that should be drawn 
is that CMHC briefcases mayor may 
not float, depending on conditions. 

I can unequivocably state, however, 
that two inches of ice will not support 
the weight of an aircraft and I am sure 
that Dave can affirm that working in 

After the initial three year period, the 
dental plan will be evaluated by both 
the Corporation and the insurance 
company so rates and type of coverage 
may be adjusted. The plan will cover 
most dental work from examination to 
root canals. Work not covered under 
the dental plan include such things as 
the cost of dentures - although 
repairs and adjustments to them are 

covered, crowns, caps, and braces. 
If the dentist is willing to wait to 

receive payment, the employee will not 
have to pay the bill himself. However, 
most dentists require immediate 
payment which means employees will 
be required to pay the bills and be re
imbursed by the insurance plan. 

The rates will vary a little from 
province to province depending on 

whether there are provincial dental 
plans available and if the rates in those 
provinces are higher or lower than 
others. Quebec and Saskatchewan, for 
example, have provincial dental 
programs and the rates for employees 
in those provinces will be slightly 
lower. 

A brochure will be issued to each 
employee giving details of the plan. 

Job catch-up part of affirmative action 
(continued from page 1) 

cases, the same opportunities as men. 
The aim of an affirmative action 
program is to increase those oppor
tunities for training, etc." 

The affirmative action program at 
CMHC will not follow exactly the type 
of experience the United States has 
had with such programs, said Ms. Oler. 

"We will continue to choose people 
based on skills rather than on sex, 
physical attributes, or ethnic origin," 
she said. 

A specific course of action and goals 
have not been established yet. Ms. Oler 
said before goals can be set, com
mittees in National Office divisions and 
field offices representing all staff will 
be formed to research and gather data 
for analysis. Employees interested in 
serving on these committees can get in 
touch with the Women's Bureau. 

A central committee at National 
Office will co-ordinate the activities of 
the sub-committees. It will also assign 
tasks for data collection and research 
analysis; review and analyse results; 

some of our Northern communities is 
never dull. 

Ken R. Rauch 
National Office 

Setting the 
record straight 
Editor: 

I note with interest your reference to 
my father, Wilfred Bezant, as "a 
compliance inspector in the Toronto 
Branch until he retired" (under Death 
Notices in September). Though you 
can hardly be faulted for an inherent 
oversight, I would hope that you will 
put the record straight as soon as 
possible. 

My father's employment with CMHC 
began in 1951, as a housing inspector 
at age 46. He rose to chief inspector for 
Central Ontario but due to a policy of 
Mr. Mansur, a formerCMHC president, 
my father was relegated compliance 
inspector. Mr. Mansur's policy was 
simply that chief inspectors and those 
above them should be civil engineers. 
My father was thus black-balled", or 
"red-circled', despite his proven and 
previously recognized abilities and 
achievements. 

As we thought the world of my 
father, my mother and I would deeply 
appreciate your publication of this 
letter in order to relieve our concern for 
my father's reputation in the eyes of 
your more senior readers who may 
have known him. 

Ron Bezant 
Orleans, Ontario 

propose policies, goals and timetables 
to management; and ensure that the 
goals are met. 

Employment and Immigration is 
examining the Corporation's employ
ment policies to determine if there are 
areas of discrimination. The depart
ment's affirmative action branch will 
also provide technical advice, assist in 
analysing data, hold seminars for 
divisional and field sub-committees, 
and advise the committee of programs 
and services to develop alternate 
measures. 

"The existing plans of action are 
planting the seeds for thought for 
affirmative action in the Corporation. 
I've met with general managers, 
directors, managers and sector heads. 
We have discussed the problems and 
each sector and region have put forth 
plans of action designed to correct and 
identify problems. 

"We now need a more objective point 

of view in order to help us expand on 
what we've already achieved. Employ
ment and Immigration offers the kind 
of assistance that we need. Further
more, they're going to look not only at 
the problems associated with the 
employment of women but also natives 
and the handicapped." 

Ms. Oler said that discrimination is 
not necessarily an attitudinal problem 
but could include physical barriers -
such as stairs barring the handicapped 
from access to all parts of a building. 
She also said that certain policies and 
practices, while attempting to be fair, 
may bar some groups from employ
ment or advancement. 

She added that once the committee 
has removed barriers in policy and 
practices, all staff should benefit, 
"because fair hiring and promotion 
practices won't just help the targeted 
groups. It removes barriers to employ
ment to all qualified candidates." 

Helene Brunette retires 

Helene Brunette (left) Chief, Benefits and Records in the Human Resources Centre, was honored by 
more than 150 friends and colleagues at a reception at the Chimo Inn on Nov. 20. Mrs. Brunette retired 
after a 27 -year career in Personnel. Most people at National Office will remember her as the perennial 
winner of the National Office golf tournament. In the photo above, she is presented with a landscape 
painting by Cecile Lamb. 



MPMS computer centre opening 

By Bob Pendrith 

A major step in the development of 
MPMS - the Mortgage Portfolio 
Management System - was taken 
October 30 with the official opening of 
the Pilot Computer Centre located in 
Ottawa's Lord Elgin Plaza. 

CMHC President, Ray Hession, 
presided over the inauguration cere
mony, attended by senior administra
tive staff from National Office, General 
Managers as well as the personnel of 
the Management Information Systems 
Directorate and the MPMS Project. 

The new computer centre, occupy
ing a floor area of about 3,500 square 
feet, is now in service and will support 
the development, testing and initial 
operations of MPMS. The centre has a 
complement of 20 employees. 

The establishment of the computer 
centre was approved by the Board of 
Directors at its meeting on April 23. 
Analyses described in the Board 
submission showed that an in-house 
facility was clearly more economical 
for the development life-cycle of 
MPMS than private service bureau 
facilities. In approving the computer 
system the Board stressed that it was 
temporary in nature and would not 
preclude an examination of all alterna
tives (including the development of 
proposals in 1981 regarding the 
Corporation's long term computer 
services requirements). 

The inauguration of the computer 
centre climaxes several months of 
intense activity by MISD staff who were 
fully supported by Administration 
Division personnel in ensuring that the 
physical premises were ready on time 
to receive the computer equipment. 

During this same time frame several 
important MPMS milestones were 
reached. The first of these was the 
completion of the Functional Specifi
cations phase which detailed in 62 
volumes exactly what the system 
would include. This phase was 
completed early this year. The High 
Level Design phase followed and 
outlined in broad terms how the 
system would operate. Some 3,000 
pages of material was produced during 
this phase. A System Proposal Docu
ment - an output of this phase -
together with an updated MPMS 
Master Plan was presented to a 
combined meeting of the Management 
Review Committee and General 
Managers on July 24. The Board of 
Directors gave their approval August 
21, and authorized the Project to 
proceed with the Detailed Design and 
Development phase. This phase is well 
underway. 

This current phase will produce 
three "Releases". The first "Release" 
will contain a greatly improved finance 
system as well as about 70 per cent of 
the mortgage administration functions 
identified in the functional specifica
tions. Decentralized accounts will be 
fully automated. 

The second "Release", scheduled 
six to eight months later will take up the 
remainder of the mortgage administra
tion functions. The third "Release", 
due mid-1982, will incorporate pro
gram delivery. This release will 
mechanize the relevant portions of the 
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a major step in development 
program delivery process. It will 
capture important data at the applica
tion stage and control subsequent 
processing s~eps. The decision
making process will remain largely as it 
is, while the routine and repetitive 
clerical procedures will be computer
assisted. This will benefit the manage
ment process at all levels by giving 
immediate access to current accurate 
information. A variety of "edits", or 
automatic checking procedures, will 
ensure a greater accuracy of the 
information provided. 

The first Release of MPMS after full 
testing will be installed in the Ottawa 
and Hull Offices in the latter part of 
1981. After acceptance by the Man
agers of these offices, the Release will 
be implemented in Halifax, Montreal, 
Toronto, Winnipeg and Vancouver and 
subsequently in other offices across 
the country. Other releases of the 
system will be implemented in the 
same sequence. 

An important element of the imple
mentation process involves the train
ing of field staff in the use of MPMS. 

There will be three main phases to 
the training process. The first will be 
the provision of an overview of the 
system through the use of presenta
tions, printed material and other 
explanatory procedures; secondly 
there will be a technical training phase, 
during which certain staff in each 
office will receive "hands-on" instruc
tion - training on the actual terminals 
installed in each office. 

Finally, there will be procedures 
training, to provide employees with a 
thorough grounding in the new 
procedu res necessary to transact 
business in the MPMS environment. 

The technical and procedure train
ing will begin three months before the 
first system release is implemented in 
each office. Detailed implementation 
plans are currently being developed 
by Project staff and Regional Imple
mentation Managers. 

The Regional Implementation Man
agers, supported by the Project Team, 
will be responsible for all implementa
tion activities (including training and 
the conversion of each office to the 
MPMS system). 

Ken Fraser, Executive Director of 
MISD, pOinted out that a system as 
complex and extensive as MPMS 
cannot be successfully developed and 
implemented without the substantial 
involvement and support of a great 
many of the people who will be using 
the system. As a result, a large number 
of CMHC personnel from every 
region contributed in the Functional 
Specification phase and many of the 
same personnel reviewed the high 
level design output. 

"Corporation employees outside the 
Project are contributing very impor..: 
tantly to the development of MPMS" 
said Mr. Fraser. "In the final analysis 
the MPMS must meet the requirements 
of those who will use the system and it 
must serve them well. For this reason, 
we have thus far relied extensively on 
the advice and involvement of users 
and will continue to do so during this 
current Project phase and on through 
implementation of system releases." 

Prairie GM George Anderson (left) gets a rundown on the MPMS computer centre from Computer 
Services Director Hilton Steeves. 

appointments 

Cam McCallum will be Direct
or, Research Administration 
and Co-ordination. He is cur
rently Assistant Director, So
cial Housing. 

Vicky Garland will be Director, 
Social Housing. She is cur
rently Assistant Director, Cor
porate Relations. 

Real J. Lapierre is the Manager 
of the Montreal Mortgage 
Office. He was Co-ordinator, 
Client Relations in the Mont
real Office. 

Michael Binder will be Direct
or, Operations Audit. He is 
currently Director, Research 
Administration and Co-ordin
ation. 

Fabien Cournoyer is the man
ager in Rimouski Office. He 
was Program Manager in the 
Hull Office. 

D. D. Nickolet is the Manager 
in the Lethbridge Office. He 
was Program Manager, Social 
Housing in Saskatoon. 

Marilyn Whitaker is the new 
Director, Policy Evaluation 
Division. She was Manager, 
Short-Term Policy and Mon
itoring in the same division. 

Jacques Beaupre is the Man
ager of the Longueuil Office. 
He was Manager of the Mont
real Mortgage Office. 

Andre Lague is Director, Cana
dian Home Insulation Program 
(CHIP). He was Co-ordinator, 
Technical Services, CHIP. 



The Maximizer maximizes energy efficiency 
By Shirley Taylor 

The Toronto Home Builders' Asso
ciation has tackled the energy crunch 
with a vengeance. 

Their weapon - a unique new house 
that makes the most of space and the 
least of heating costs - is now drawing 
enthusiastic crowds to Westminster 
Green in Vaughan Township, just 
north of Metro. 

They call it "The Maximizer" and 
THBA has incorporated numerous 
innovations to give that name real 
meaning .... 

There's a new Canadian-made 
furnace, for instance, that operates at 
95 per cent efficiency (55-60 per cent is 
considered average). It's vented much 
like a clothes dryer and requires no 
chimney, permitting complete flexibil
ity in construction. 

Through its southern exposure, 
stairwell skylight and large windows 
on all three levels, The Maximizertakes 
full advantage of warm sunshine 
without the installation of costly solar 
equipment. 

Two air-circulating fireplaces - one 
on the main floor, another on the lower 
level, draw warmth around the firebox 
and back into the room instead of 
forcing it up the chimney. 

I 

Walls are insulated 66 per cent and 
the roof 42 per cent above require
ments of the Ontario Building Code. 
The basement (only four feet below 
grade) has styrofoam-type insulation 
on both the outside and inside of its 
concrete walls. 

Built on a 32-foot lot, the Maximizer is taller than it is wide, allowing for easy heat distribution. A 16-foot courtyard between house and garage gives 
sunlight clear access to all windows. 

Thanks to superlative design and a 
somewhat unusual distribution of 
living areas on three levels, The 
Maximizer seems much larger than its 
1,397 square feet and can be built for 
about $80,000 depending on location. 

Recognizing its potential in meeting 
the hard economic needs of today's 

families for affordable and efficient 
shelter, CMHC has awarded the 
Maximizer a five-thousand-dollar 
research grant under Part V provisions 
for small projects that can lead to 
sUbstantial improvements in Canadian 
housing. The funds are to be con
centrated in two areas: an analysis of 
costs related to energy-conserving 

Toronto Branch Manager Doug Hughes (left) presents the Corporation's grant cheque for $5,000 to 
Toronto Home Builders' Association President John Sandusky, along with proceeds from the 
Maximizer raffle tickets sold by branch personnel. 

and space-saving features that are 
readi Iy transferable to other houses; an 
evaluation of public reaction to the 
more radical design departures from 
standard suburban housing. 

Come December 5, some lucky 
family will win The Maximizer fully 
furnished and equipped ... and the 
Home Builders will have proven 

themselves a worthy opponent of more 
than energy problems. All proceeds 
from the thousands of raffle tickets 
sold to hopeful ownership prospects 
are earmarked for the Muscular 
Dystrophy Association to help operate 
its twenty-three clinics across Canada 
and provide a broad range of in-home 
services. 

A typical Whitehorse client 

Remember Hallowe'en? That was a couple of months ago. Well 'Hallowe'en Nick' was the first 
customer of the day on October 31. In fact, he even beat the Whitehorse staff into the office. 
Manager Dave Kingsley suspects that a transplanted employee from Winnipeg was responsible 
for the prank. 



Dream Homes: Just add dollars and determination 
'" 

By Barbara M. Tomczyk 
Sometimes we miss the trees for the 

forest. Sometimes, conditioned by the 
confines of the Corporation structure 
within which we work, we tend to see 
housing, the construction industry, 
building and renovations as pursuits 
exclusive to one of our many 'publics 
out there'. But a closer look inside the 
framework of our own house reveals 
some interesting results. 

Our house in the Ontario Region has 
at least two active devotees of the 
construction ind ustry - totally private, 
completely personal, clearly creative. 

What could have started out as hobbies 
or pastimes have become conversation 
pieces alive and well in living wood ... 
Fred Johnson's three-bedroom cot
tage, for example, about 150 miles 
northeast of Toronto. Built in 1973, this 
'home away from home' has been a 
favorite for refurbishment since 1976. 

"I built an addition to it," explains the 
Manager of ORO's Field Support 
Centre, "with decks and a screened-in 
porch. Now the work is mostly on 
interior finish; walls in brick, and 
floors, ceilings and even tables and 
chairs in pine." 

Two retire in Victoria 
'ai' A ; 

Opening a farewell gift from his colleagues is Garth Wilson of the Victoria Office who retired after 
30 years service with the Corporation. Making the presentation is Ray Pitt, Manager, Administra
tion and Finance, who retired shortly after Mr. Wilson. Mr. Pitt had 25 years service. 
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Not only was the cottage taking 
shape on its one-acre lot on Charbot 
Lake; it was also sprouting root in the 
hearts and minds of other CMHC 
spectators in offices as distant as St. 
Catharines. The spectators became 
visitors; the visitors, workers. Before 
long, an official fan club had formed, 
converging regularly at the Lake to 
lend a hand. 

Now, the autumn months do not 
pass without the 'Annual Fall Week
end', a social get-together at the 
cottage including wives, a time to look 
forward to when the last hammer has 
fallen silent forthe season. Kind of nice 
... knowing you deserve at last to relax 
in front of that fireplace; or, perhaps it's 
the scent of sizzling bass in supper's 
frying-pan you've been waiting for. Or, 
as Fred says, one gains a real sense of 
achievement in doing something 
oneself without benefit of prior 
experience. 

"It's interesting how much can be 
learned as soon as you decide to do the 
work yourself." 

Brian Hogan knows what it's like to 
do the work himself. But work to this 
ORO professional architect is more fun 
than it is labor. That's because the 
happy recipient of his creative atten
tions is his own home. He's renovating 
it himself. But when he purchased it 
four years ago, he did not foresee a 
development that would make re
modelling not only personally chal
lenging, but scientifically exemplary of 
an evolving dimension in housing: the 
solar-heated home. 

The idea came along while renova
tion was underway. Ignoring the 
absence of a Canadian authority on the 
subject; disregarding a derth of 

technical and design data; refusing to 
be intimidated by the dollar figure 
equipment alone demanded, Brian 
decided he'd take the bull by the horns 
anyway. 

"It's just a matter of getting the work 
done," he nonchalantly comments. 
Then he smiles, and talks about hours 
upon hours of labor as though they had 
passed as effortlessly as the melting of 
last year's snow. 

So massive was the task to be done 
that all systems electrical, plumbing 
and mechanical in the house had to be 
replaced. He hand-built a door and 
installed it in the three-storey high 
greenhouse which faces south and 
captures the rays of the sun. The 
warmth is then funnelled through air 
ducts and absorbed by rocks which 
store and radiate heat to maintain 
comfortable room temperature. Walls 
and ceilings have been well insulated 
to eliminate any loss of that carefully 
acquired warmth but there is, of 
course, a 'back-up' system called an 
electric furnace! 

But this semi-detached dwelling 
somewhere in the heart of Toronto's 
High Park area is not yet complete. 

"Solar panels are the next step," 
affirms Brian. "From around $250 to 

. $500 per collector, each consists of a 
glass top, wood frame sides and a 
metal back treated with heat-absorbing 
paint. These will be installed on the 
roof and will provide direct air heating 
from about 200 feet of collector area." 

Then he modestly adds, "anybody 
can do it." 

Well, anybody can do it if, as in 
Fred's case, and in Brian's, he can 
remember to add determi nation as well 
as dollars to his dream. 

ARRWINb A Few MINUTES E1'&.L-Y ClARK 
kANT "TAKES UP ftlS USllItL- 'SA9T NE1'rR. 
1l{£ BI<:K a= THe I2COM ••• 



T"echnicaJ Se 
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CMHC Technical Services GM Bob Player recently announced the 
appointment of his district managers. They are: (back row I to r) Wilfred 
Labreche, Prairie Region; Tom Green, B.C. Region; Jacques Trepanier, 
Quebec-West; Jean Yves Perreault, Quebec-East; Len Lappi, Ontario
North; (front row I to r) Joe Shimwell, Ontario-South; Mr. Player; and 
Jerry Mantle, Atlantic Region. The appointment of the district managers, 
who will be responsible for the management and administration of 
inspection and engineering services in the field brought Technical 

Services a step closer to unifying inspection and engineering management 
which is scheduled to begin January 1. The unified management approach 
to inspections and engineering is part of the Corporation's strategy to 
become more cost effective and market relevant. The service will work on a 
full cost recovery basis. Initially branch managers will request the service 
utilizing a simulated fee-for-service system and eventually the costs of 
inspections will be included in their operating budgets. Plans are also 
underway to expand the service to clients outside the Corporations. 

Halifax staff enter fitness challenge 
by Stewart Anderson 

"We didn't get many points but we 
had a ball," said Joan Dalrymple, 
commenting on the participation of 13 
members of the staff of the Halifax 
office in "Corporate Callenge '80." 

Sponsored by the Halifax Fitness 

Council in co-operation with Health 
and Welfare Canada and the Nova 
Scotia Department of Culture, Fitness 
and Recreation, the competition was 
the first of its kind to be held in Nova 
Scotia. 

About 450 people from 34 com-

panies, private and public, took part in 
a variety of events bearing such titles 
as "Bureaucratic Shuffle," "Executive 
Strut" and "Pass the Buck." 

Members of the CMHC team were 
Bill Crawford, Joan Dalrymple, Fred 
(Fredericka) Doucet, Rick Green, 
Bernie Hughes, Elaine Kent Evans, 
Paul lavoie, Peter Maclean, Donna 
McPherson, Doralin Messervey, Jean 
Smith, Marj' Snow and Tim White. 

This column is prepared by the 
Employee Relations group, respon
sible for the Dialogue program. 
PERSONNEL FILE 

Q.: No doubt at the Branch Office level, 
the Branch Manager, and the Human 
Resources Administrator (and his/her 
key staff) have access to the employee's 
personnel file. What about the Assistant 
Manager, at least for those employees 
accountable to that position; what 
about the Program Manager for those 
employees accountable to the posi
tion; what about the Program Officer, 
or anyone exercising a supervisory 
level? Would they also have access to 
the personnel file of those employees 
accountable to the position, whether 
directly - (i.e. level 2 to level 1, or 
remotely - level 3 or 4 to level 1). 

A.: Part IV of the Canadian Human 
Rights Act, which deals with the 
Protection of Personal Information, 
states that any information in a federal 
information bank (our Personnel files 
make up such a bank) is available to 
anyone who needs that information for 
ad min istrative pu rposes. 

In the example offered by the author 
of the Dialogue, the Branch Manager 
as well as the Resource Administrator 
would have legal access to the 
Personnel files of all Branch em
ployees. Supervisors have legal access 
to the Personnel files of their subordin
ates and members of Selection 
Committees would also have legal 
access to the files of employees 
involved in a competition. 

In cases where someone requests 
access to an employee's Personnel file 
for non-derivative reasons (reasons 
having nothing to do with the purpose 
for which these files were originally 
opened), access to the file can only be 
granted after the employee concerned 
has given his/her written authorization. 
Any employee who discovers that 
his/her Personnel file has been used 
without authorization for such non
derivative reasons is invited to initiate 
grievance procedures. 

Habitat wins award 
The Corporation magazine Habitat 

has won another award, this time from 
the I nternational Association of 
Business Communicators. 

In a Canada-wide competition that 
attracted entrants in the magazine 
category, Habitat and CMHC won the 
"Silver leaf Merit Award". 

The judging was done in Toronto by 
three professionals in the fields of 
writing and organizational communi
cations. The three judging criteria 
included excellence and consistency 
in writing, editing, and design, and 
whether the magazine has stuck to its 
editorial objectives of informing its 
,audience. 

The Halifax team in the heat of competition: (fr I to r) Jean Smith, Paul Lavoie, Donna McPherson, This is Habitat's 22nd year of 
Doralin Messerrey, and Joan Dalrymple. publication, and during this time it has 

evolved from an in-house "forum", to a 
magazine designed to inform the 
Corporation's many publics of issues 
and innovations in the housing field. 

The magazine strikes a balance 
between "people" stories dealing with 
social housing issues, and more 
technical topics such as housing rehab 
or energy conservation. Articles are 
often re-published by trade or other 
publications. 

The mailing list of more than 10,000 
includes professionals in the housing 
and building fields, other levels of 
government concerned with housing, 
and university libraries in Canada and 
the United States. It is also distributed 
to Canadian embassies and trade 
posts around the world. 
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'The" overall design 
with the whee/chair 
washing fac the 
house arents, the 
assiste entry and 
the space are €II/ 
good,,' 

-Ivan Alexander 

scasoni II II 

A stepping. stone 
into the mainstream 

Litt in 1111aiOd 
WI$ htlfd In St, JCthr 
and on fridlY June 
-- escasorl'i PJac~ 
opened to tM pubUc, llea$o1"d Pt.ace is 
I r~tdence for the $ev~y hand!", 
capped, 

It 1$ in many ways a pilot project and 
the Idea for the home developed from a 
study done by the Communfty Servit1es 
Council. From this, a gro.up of 
voiun~ orgamEd Escatom P~ace 
Llmfted and became Incorporated, 
TMY secured funding through tM 
Newfoundland department of Social 
Services and start .. up funds Ind 
assi$tlnt1e under Sedfon 56, 1 (Non~ 
profit) from CMHC. The Corporltfo.n 
atso insured Escl$oni's 3&.year mort ... 

result, Escasorri Place fs now 
home for Six severely handicapped 
people. One is btindt four are In whefitt 
chairs and one uses crutch., They are 
active people serected from 16 
applicants because of thtlfr plans In 
~p'oyment or Iilducatioo. 

A thtlil.fn coopte provide attlilndam 
care and are responsible for cooldn;, 
clMning and general maintemanclil of 
tM home, ThlilY are an Integral part of 
tM group home, In addition. orderlies 
and nursing atteooants work from 1~9 

a.m.. 4--6 p,m, and 1()..t2 p,m, - the' had had a very act}v.e Ufe. How do 
times when the residents of the home Qne adJust? 
requit~ maximum I$$i:stance, While' A_xander It takes a loog time, it is 
the residents in tM home lead acti~ dlffteUlt for lin adult., Vou know what 
working lives they do at times require fost 
very special care, The residents are O'Manony You learn to accept it? 
dynamte and tnv:olvedin the com'" Alexander No! Vou never accept it 
munUyaoo their fI~$, It Is this element, team to live wtth it I can move 
coupled with their plans and employ.. wrists and part of my arms, That 

I 
l: 

abiUty that allows E$casonl Place to be I now live in a place such as this, 
an interphase betweem renabUttation were a parap.aleg4c I would be m 
and moving into the mainstream Ctf more independant. Now because 
society, And, the residents need little the spec la, care I require, I hiVe t4: 
encouragement in strMng toward this life by the ittendants houl"s;1: 
goal. "I How do you Uke Escasont;: 

The name Escasonf is derived from Place? ~:; 
the original Micmac Indian word 'I 

EscasQognig which mMns "at the 
place of green boughs", The name was 
first brought to Newfoundland by I 

George Emerson, one of the 1lr.$t 
lawyers to practice in the city of St 
John's, At the end of World War n the 
Emerson home was 8;oq.ulred land 
became the Escasoni hospita:l for 
"Merans with tuberoulo$l$, Thus tM 
nama entered into Newfoundland 
tradition, 

AI Senator Fred Rowe put it at the 
offtciaf opening of the Escasoni 
pml&Ct, "There are great prQbl~s of 
locial welfare that ha~ not eVen been 
toucMd In Ca:nida, We must not just 
hold our own," he said, "We must 
progre.ss a.nd the new Escasonl project 
is an example of that progress," 

Atlantic Region Information Co~ 
ordinator, em O'Ma:hony visited 
Esci'sOOI Place and t.aiked to some of 
tM residents. The following is a text Ctf 
his cQnversatloo wlth one 01 tMm. Ivan 
A~ander, Mr, l\Juander brok.e his 
neck to a dMng aceident in 1966, He Is 
paralvzed from the. neck down and has 
only partlai UH of h.is arms and wrists, 
O*MakoR, PrlQf to this accident. you 



Escasoni residents Cecelia Collier and tvan Alexander communicate by hand, lip and eye. Ms, Cauter is confined to a wheel
chair and has limited hearing, white Mr. Alexander is paralyzed from the neck down, 

Alexander I have to have all my 
physical needs taken care of without 
the use of my hands, it is otherwise 
impossible. I find it hard to limit my life 
to the hours of the attendants. That is 
about the only thing which I dislike. 
The overall design with the wheelchair 
washing facility, the house parents, the 
assisted entry and the space are all 
good. 
O'Mahony What in your mind is the 
ideal solution? 
Alexander Well I would like to be in a 

.small house with 2 or 3 others as a 
partnership and have a live In couple. 
The residents would all be employed 
and earning money so that the live in 

.' couple could be salaried and making 
good income. There are no basic flaws 

. here but the constraints of living in a 
group home are not the ideal. 
O'Mahony What do you do for a living? 
Alexander I am a teacher at the 
Children's Rehabilitation Centre on 
Pleasantville. I teach all subjects in the 
seventh to eleventh grades. 
O'Mahony What exactly is that. is it a 
hospital for chlldren? 

. Alexander No, there is no intensive 

, 
I 

care provided there. It Is a 52 bed 
facility where children can become 
rehabilitated. For example if a child 
gets smashed up in a car accident he 
has first to be treated medically. When 
he is off the medical list at the hospital 
and the intensive care and gets OK'd 
physically he comes over to our home. 

We are fully equipped down there, 
we have a psychologist, a physiO
therapist, social worker, maintenance 
plant, school, etc. The child may be in 
for two weeks or two years in order to 
learn to live with his or her situation. 
O'Mahony It always works? 
Alexander One child of 13 broke his 

neck on one of those crazy carpets, To 
get better from this takes about two 
and a half years. He went from day to 
day always feeling that it would be 
better tomorrow. One day he under
stood that that was it. He died. 
O'Mahony For whom is the adjustment 
greater, the child or the adult? 
Alexander Wen the word adjustment is 
the key. The adult has so much to look 
forward to it takes longer maybe for the 
Significance to sink in. But generally 
an adult having been active over a 
number of years will realize that it can't 
be and will be able to accept the fact 
For a child it is harder to accept the 
facts, 
O'Mahony That must entail a great deal 
of work? 
Alexander Yes. we have an optimum 
capacity of 32..:35 patients. In terms of 
teaching we do not have our own 
curriculum. We take the student's 
program and update them so that when 
they return to their own school they 
wi II not be so far behind. The number in 
the class are never stable. I may have 
as many as 9 or as few as one but 
usually there are 4-5 at different levels. 

Story 
and photos: 

Bill O'Mahony 
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Le president Hession et Ie sous-ministre d'Emploi et Immigration Canada, J.D. Love, signent I'entente 
qui stipule I'engagement de la SCHL dans Ie Programme d'action positive. Le programme propose la 
dispariiion de toutes politiques d'emploi restrictives pour les groupes minoritaires. 

Le Programme 
d'action positive 
est amorce 

"Nous faisons du progres". Lezlie 
Oler, coordonnatrice du Bureau de la 
promotion feminine decrit Ie travail qui 
se fait dans I'etablissement d'un 
programme d'action positive a la 
Societe. Le BPF a ete choisi pour 
coordonner la mise a execution du 
programme principalement parce qu'il 
avait mis sur pied un programme 
semblable il y a un an et demi. 

C'est a la suite de la reunion de 
planification tenue a Montebello en 
mars 1979, qu'il avait ete decide 
d'ajouter une autre dimension aux 
programmes du BPF, explique Lezlie. 
"Nous possedions les donnees essen
tielles pour identifier les secteurs ou 
les problemes etaient les plus flag rants. 
C'etait un point de depart." 

Com me etape preliminaire a ses 
programmes, Ie BPF avait prepare une 
etude statistique de la repartition du 
personnel masculin et feminin par 
niveau de poste dans tous les bureaux 
de la Societe. Les chiffres avaient 
demontre que 44 pour cent du 
personnel etaient des femmes et que 85 
pour cent d'entre elles oeuvraient dans 
les secteurs de soutien. Aucune etude 
similaire n'a ete faite des autres 
groupes minoritaires. 

Le programme d'action positive 

preconise des chances egales d'avan
cement pour les femmes, les autoch
tones les personnes handicapees, en 
somme, pour toutes personnes faisant 
partie de groupes minoritaires. "Nous 
avons commence par les femmes 
simplement parce que nous avions les 
donnees de base" poursuit Lezlie. 

Le 22 octobre dernier, Ie president 
Hession signait une lettre d'accord 
avec la Commission d'Emploi et Immi
gration Canada, responsable du Pro
gramme d'action positive, pour mettre 
en marche les nouvelles politiques 
d'emploi. II s'agit du premier accord 
relatif a I'action positive de la CEIC, 
applique volontairement aux activites 
d'une Societe dans tout Ie pays. 

L'accord definit avec precision la 
responsabilite de la Commission 
d'Emploi et Immigration Canada et 
celie de la SCHL. La Societe fournira 
les ressources necessaires, effectuera 
I'analyse du personnel, mettra a 
execution des mesures speciales, 
integrera I'action positive dans les 
systemes de responsabilite de la 
Direction par I'etablissement de buts et 
d'horaires qui feront I'objet d'une 
surveillance constante. 

(suite a la page 6) 

Annulez 
votre rendez-vous 
chez Ie dentiste! 

Si vous avez un rendez-vous chez Ie 
dentiste en decembre, vous feriez bien 
de I'annuler. A compter du 1er janvier, 
un regime d'assurance dentaire sera 
ajoute aux avantages sociaux dont 
beneficient les employes de laSociete. 

Le regime sera obligatoire et la prime 
sera, par periode de paye, de 6 dollars 
pour une famille et de 2 dollars pour 
une personne seule. Cependant, la 
Societe assumera la motie du cout de 
ces primes; les employes devront donc 
verser, par paye, 3 dollars pour 
I'assurance familiale et 1 dollar pour 
I'assurance individuelle. Une franchise 
de 25 dollars sera, par ailleurs, 
soustraite annuellement des demandes 
de remboursement. 

Les contributions de la Societe au 
regime s'eleveront a 170 000 dollars 
par annee environ. 

Le gerant des Services au personnel, 
Pierre Page, a explique que Ie regime 
est obligatoire parce que les primes 
des regimes volontaires coutent 30 
pour cent plus cher et necessitent la 
participation de 75 pour cent du 
personnel. Personne n'en est exempt 
sauf les employes couverts par un 
autre regime d'assurance dentaire 
(celui d'un conjoint, par exemple). 

Ce regime dentaire est assure par la 
compagnie d'assurance Sun Life du 
Canada, qui garantit que les taux 
n'augmenteront pas au cours des trois 
premieres annees. Cependant, pour 
assurer que Ie regime n'echoue pas au 
depart, Ie montant que les employes 
pourront reclamer sera limite d'apres 
une echelle progressive. Le maximum 
de frais dentaires que les employes 
pourront reclamer sera de 500 dollars 

I mots, . eCTIVE . 
. ierfes~ommentaires 

par personne, la premiere annee, de 
750 dollars la deuxieme annee et de 
1000 dollars la troisieme annee. 

Apres trois ans, la Societe et la 
compagnie d'assurance feront une 
evaluation du regime d'assurance 
dentaire, et decideront de la fac;on 
d'ajuster les taux des primes et la 
couverture. 

Une fois les 25 dollars de franchise 
soustraits, I'assurance payera 100 pour 
cent de la facture selon les echelles de 
taux de 1980 fixees par les associations 
dentaires provinciales. Le regime 
couvrira la plus grande partie des 
travaux dentaires, depuis les examens 
jusqu'aux traitements de canal. Les 
travaux dentaires non couverts par Ie 
regime comprennent Ie cout des 
dentiers, bien que leur reparation soit 
couverte, de mame que leurs ajuste
ments (couronnes, calottes et at
taches). 

Si votre dentiste veut bien attendre 
pour se faire payer, vous n'aurez rien a 
debourser, la compagnie d'assurance 
reglera directement. Cependant, la 
plupart d'entre eux exigent d'atre 
payes immediatement. II suffit alors de 
regler Ie compte et de reclamer un 
remboursement de I'assurance. 

Les tau x varieront un peu d'une pro
vince a I'autre, selon que la province 
finance un regime d'assurance dentaire 
ou non, et selon que les taux dans ces 
provinces sont plus eleves ou moins 
eleves qu'ailleurs. Par exemple, Ie 
Quebec et la Saskatchewan ont des 
programmes dentaires provinciaux; 
les primes des employes de la Societe 
seront donc, dans ces provinces, 
legerement inferieures. 

en bref: 
Le Centre de cal cui ......... p. 3 

Prime pour HABITAT ....... p.4 

Cherchez vos ancetres ...... p. 5 

L'epluchette ................ p.6 

Services techniques 

Invitation au tennis 

p. 7 

p.7 



nominations . , 

Andre lague, gerant du Pro': 
gramme d'isolation thermique 
des residences canadiennes, 
etait coordonnateur des ser
vices techniques du PITRe. 

A. C. McCallum, directeur de la 
Division de I'administration de 
la recherche, eta it directeur ad
joint du logement social et 
cooperatif. 

Real lapierre, gerant du Bureau 
des creances hypothecaires de 
Montreal, etait coordonnateur 
des Services a la clientele a la 
succursale de Montreal. 

Michael Binder, directeur de la 
Division de la verification des 
operations, etait directeur de la 
Division de I'administration de 
la recherche. 

Marilyn Whitaker, directeurde la 
Division de I'evaluation des 
propositions, etait g.erante du 
Groupe responsable des poli
tiques a court terme. 

Victoria Garland, directeur de la 
Division du logement social, 
etait directeur adjoint du Bureau 
des relations de la Societe. 

Jacques Beaupre, gerant de la Fabien Cournoyer, gerant du D. D. Nickolet, gerant du bureau 
succursale de longueuil, etait bureau de Rimouski, etait agent de Lethbridge etait gerant des 
gerant du Bureau des creances de programmes au bureau de programmes sociaux au bureau 
hypothecaires de Montreal. Hull. de Saskatoon. 
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Club des 25 ans 
Richard Roger, surveillant du Groupe 
des documents inactifs, Division de 
I'administration, Bureau national. 

Club des 30 ans 
John C. Mick, gerant de la verification 
des operations a la Division de la 
verification des operations, Bureau 
national. 
Anthony Stukel, directeur de la 
Division des services statistiques, 
Bureau national. 

Necrologie 
Georgette Rose, commis superieura la 
Division de I'administration, Bureau 
national, au moment de sa retraite en 
mai 1979, est decedee Ie 23 septembre 
1980. 
James A. Gordan, autrefois inspecteur 
de devis a la succursale d'Edmonton, 
est decede Ie 10 septembre 1980. II 
etait a la retraite depuis aoOt 1969. 
James M. Fairhall, qui etait inspecteur 
de devis a la succursale de Vancouver 
au moment de sa retraite en mai 1967, 
est decede Ie 6 octobre 1980. 
Clair Weed, des Services d'entretien de 
la succursale de Calgary (Meadow 
Court) avant de prendre sa retraite en 
juillet 1972, est decede le30 septembre 
1980. 

allies et venues 
MUTATIONS 

Francine LeCavalier, de la Division du 
logement rural et autochtone au 
Centre des ressources humaines 
(secretaire). 
Elizabeth Chollet, du Groupe de la 
demonstration au Bureau de l'Avocat
conseil (secretaire). 
Mariane Pylypchuk, du Bureau du 
Directeur general des Prairies a la 
succursale de Saskatoon (secretaire). 
Edward O. Grimm, du Bureau du 
Directeur general de I'Atlantique aux 
Services techniques (gerant des 
finances). 
Albert E. Revie, de la Division des prets 
directs et des prets assures au Centre 
des ressources humaines (gerant de 
I'analyse de I'organisation). 
Robert N. Procyshyn, de la succursale 
de Saskatoon au Bureau de prets de 
Cranbrook (inspecteur de devis). 
Evelyn Chretien, de la Division du 
logement social aux Services de 
securite (commis principal). 
Edward J. Ryan, du Bureau de Virginia 
Park, Terre-Neuve, a la succursale de 
St-Jean (inspecteur de devis). 
Rosanna Digaetano, du Service des 
donnees a la Division de I'administra
tion des subventions (commis princi
pal). 
Murray Thompson, de la Division de 
I'evaluation des normes a la Division 
des prets directs et des prets assures 
(analyste principal). 
James A. Sargent, de la Division de 
I'elaboration des systemes au Systeme 
de gestion du portefeuille hypothe
caire (analyste des systemes). 
Jean-Remi Champagne, de la Direc
tion generale des normes, de la 
technologie et des services specialises 
a la Division de I'analyse et de la 
demonstration (gerant de projets). 
Roger Allaire, de la succursale de 
Fredericton aux Services techniques 
(gerant du personnel et du perfection
nement). 
Edward B. Chiu, de la Division de 
I'elaboration des systemes au Systeme 
de gestion du portefeuille hypothe
caire (analyste). 
Dennis Wesley, de la Division de 
I'administration des donnees au 
Systeme de gestion du portefeuille 
hypothecai re (analyste). 
Lynn R. McEwen, de la Division de 
I'elaboration des Systemes au Systeme 
de gestion du portefeuille hypothe
caire (analyste). 
Brian Ouellette, de la Division de 
I'elaboration des systemes au systeme 
de gestion du portefeuille hypothe
caire (analyste). 
Lyse Therien, de la Division de 
I'evaluation et de la coordination des 
systemes au Systeme de gestion du 
portefeuille hypothecaire (analyste). 
Leandre Audet, de la Division de 
I'elaboration des systemes au Systeme 
de gestion du portefeuille hypothe
caire (chef de I'equipe de conception). 
Gary S. Glauser, de la succursale 
d'Edmonton a la Division de I'evalua
tion des normes (analyste). 
Patricia Arbique, de la Division de 
I'administration des creances hypothe
caires au Bureau de I'evaluation et de 
la coordination des systemes (pre
posee au contrale administratif). 
Jeannine Parent, de la Division de 
I'administration des creances hypothe
caires a la Division du contrale des 
reglements d'assurance (agent du 
contrale des paiements). 

Rejean Lafleur, de la succursale de 
Quebec au Bureau du Directeur 
general du Quebec (analyste de la 
mise en marche). 
Raymond Beaudoin, de la Direction 
generale des systemes de gestion au 
Systeme de gestion du portefeuille 
hypothecaire (gerant de projets). 
Denise Rochon, de la Division de 
I'amelioration des logements au 
Programme de I'incitation industrielle 
(adjointe administrative). 
Laura Gillett, de la Direction generale 
des systemes de gestion a la Direction 
generale des programmes (secretaire 
administrative). 
Barbara Girvan, de la Division de 
I'administration des SUbventions a la 
Division de la comptabilite et du 
portefeuille des investissements (com
mis a la comptabilite). 
Armand Bleau, du complexe Place du 
Nord au complexe Cite du Havre, 
succursale de Montreal (services 
d'entretien) . 
Cecile Gougeon, de la Division de la 
mise en marche au Bureau des 
creances hypothecaires de Montreal 
(operatrice du traitement des mots). 
Ernest J. Buteau, du bureau de Laval et 
des Laurentides au Bureau du Direc
teur general du Quebec (urbaniste). 
Marcel Vezina, du bureau de Chicou
timi au Centre de soutien du Quebec 
(conseiller en gestion immobiliere). 
Roger Hamelin, de la succursale de 
Montreal au PITRC de Montreal 
(coordon nateur des services tech
niques). 
Jean-Pierre Thomas, du bureau de 
Longueuil au PITRe de Montreal 
(agent d'inspection des fraudes). 
Daniel Parent, du Centre de soutien du 
Bureau national a la succursale 
d'Ottawa (arch itecte-urbaniste). 
Kevin Gates, de la Division du contrale 
des reglements d'assurance au bureau 
de Hamilton (agent de la mise en 
marche). 
Douglas Woodman, du bureau de 
Kingston au bureau d'Oshawa (agent 
de la mise en marche), 
Kathleen Freilinger, du Centre de 
soutien des Prairies au bureau de 
Saskatoon (commis-dactylo). 
Murray Town, de la Direction generale 
des programmes a la Division du 
logement rural et autochtone (direc
teur adjoint). 
Linda Lapalme, de la Direction 
generale de la tresorerie au Centre 
des ressources humaines (agent de 
dotation). 
Danielle Dupont Devine, de la surveil
lance du Traitement des mots, Unite B 
a la gerance du Centre du traitement 
des mots. 
William G. Mulvihill, de la Direction 
generale du contrale des finances a la 
Division des prets directs et des prets 
assures (gerant de I'analyse des 
risques). 
Bonnie Huitt, du bureau de Peter
borough au bureau de Mississauga 
(agent de la mise en marche). 
Walter Gibson, du Bureau du Directeur 
general de la Colombie-Britannique au 
bureau de Victoria (gestionnaire des 
ressources). 
Ginette Joly, du Bureau des langues 
officielles et de la traduction a la 
Division de I'administration (opera
trice du traitement des mots). 

(suite it la page 4) 



Le Centre de calcul ouvre ses portes 

par Bob Pendrith 

L'ouverture officielle du Centre de 
calcul pilote situe au Lord Elgin Plaza, 
a Ottawa, marque une etape importante 
dans la mise en oeuvre du Systeme de 
gestion du portefeuille hypothecaire 
(SGPH). 

Le 30 octobre dernier, M. Ray Hession, 
president de la Societe, a preside a la 
ceremonie d'inauguration a laquelle 
assistaient des cadres superieurs du 
Bureau national, des directeurs gene
raux ainsi que Ie personnel de la Direc
tion generale des systemes de gestion 
et du projet SGPH. 

Le nouveau centre de calcul occupe 
une aire de plancher d'environ 3500 
pieds carres et il fonctionne deja. II 
viendra appuyer les travaux de 
developpement et de mise a I'essai 
ainsi que les operations initiales du 
SGPH. L'effectif du centre comprend 
20 employes. 

L'etablissement du centre de cal cui a 
ete approuve par Ie Conseil d'adminis
tration lors de sa reunion du 23 avril. 
L'analyse que comportait la sou
mission presentee au Conseil indiquait 
qu'il etait nettement plus economique 
d'avoi r les installations sur place, 
pendant la periode de mise en oeuvre 
du SGPH, que de recourir aux services 

d'entreprises privees. Tout en approu
vant Ie systeme de calcul, Ie Conseil a 
insiste sur Ie fait qu'il s'agissait d'une 
installation temporaire qui n'exclut 
nullement un examen de toutes les 
autres solutions possibles ni I'elabora
tion, en 1981, de propositions con
cernant les besoins a long terme de la 
Societe en matiere de services 
informatiques. 

L'ordinateur 

L'organe principal ou unite centrale 
du centre de calcul est un ordinateur 
IBM 3031 pourvu d'une capacite de 
memoire rapide, ou memoire centrale, 
de six millions de caracteres a la fois 
alphabetiques et numenques. Un 
organe satellite appele memoire a 
acces selectif possede une capacite de 
stockage de don nees de pres de quatre 
milliards de caracteres, qui pourra 
eventuellement etre portee a six 
milliards pour repondre aux besoins 
du SGPH. 

L'inauguration du centre marquait la 
fin de plusieurs mois d'activite intense 
de la part du personnel de la DGSG, 
appuye a fond par Ie personnel de la 
Division de I'administration, pour 
assurer que les locaux seraient prets a 

Chronique d'architecture: 
Urrctrt· bien mal con.nu 

par Yves Brault 

L'architecture byzantine 

Avec I'effondrement de I'empire 
romain vers Ie IVe siecle, Byzance 
(aujourd'hui Istamboul) etait re
solue a maintenir I'idee imperiale et 
de s'arroger Ie titre de capitale de cet 
empire (du moins la partie centrale) 
dont la moitie avait disparu avec 
Rome. L'avenement du Christianisme 
a consacre ce nouveau sens religieux 
avec I'esprit moyen-oriental. 

Les arabesques, les arcs outre
passes (arabes), les mayonneries 
piquees de pierres a couleurs 
contrastantes, les domes en forme 
d'oignon furent des signes de ce 
renouveau dans les moeurs du temps 
et de plus grande simplicite de 
moyens. La ville de Byzance main
tiendra ainsi son influence greco
orientale six siecles plus tard, grace a 
son esprit conservateur. 

Les rites religieux du debut de I'ere 
chretienne etaient maintenus avec 
beaucoup de rigueur. La ville fut mise 
a sac vers Ie Xle siecle et beaucoup de 
ses citoyens, conservateurs, emi
grerent vers la Russie. La Place 
Rouge est un exemple tardif de cette 
architecture perpetuee. Ceux qui 
immigrerent eventuellement en Ame-

rique sont connus sous Ie nom de 
grecs orthodoxes. Une reminiscence 
de cette architecture se retrouve a 
Montreal, dans I'eglise a I'angle des 
rues Christophe-Colomb et Jarry, ou 
d'une fayon plus monumentale et 
sans doute plus pres de I'esprit 
byzantin, dans I'eglise au coin du 
boulevard St-Michel et de la rue 
Bellechasse. 

Un exemple d'architecture byzantine 

A VENIR: Le Moyen Age 

(Yves Brault est architecte a La 
succursale de Montreal.) 

"Com bien coOte cet ordinateur" semble demander Ie vice-president Derek Knight, responsable du 
secteur des Finances. En fait, il demandait a Ken Smith comment fonctionnait Ie nouveau systeme. 

temps pour recevoir I'equipement de 
calcul. 

Pendant ce meme laps de temps, Ie 
SGPH a franchi d'importantes etapes. 
La premiere de ces eta pes a ete celie 
des specifications fonctionnelles qui a 
servi a exposer en detail, en 62 
volumes, exactement ce que devait 
inclure Ie systeme. Cette etape s'est 
terminee au debut de la presente 
annee. L'etape suivante a ete celie de la 
conception d'ensemble OU I'on a 
esquisse a grands traits Ie fonction
nement du systeme. Durant cette 
etape, quelque 3000 pages de materiel 
ont ete produites. Autres produits de 
cette etape, un document de proposi
tion du systeme ainsi qu'un Plan 
directeur SGPH mis a jour ont ete 
presentes Ie 24 juillet lors d'une 
reunion conjointe du Comite d'examen 
de gestion des directeurs generaux. 
Les deux documents ont ete approu
yeS Ie 21 aoOt par Ie Conseil d'adminis
tration. 

Trois versions 

Au cours de sa reunion, Ie Conseil a 
egalement autorise I'equipe du projet a 
entreprendre I'etape de la conception 
detaillee et du developpement; ces 
travaux sont bien engages. La pre
miere "version" comprendra un 
systeme financier grandement ame
liore ainsi qu'environ 70 pour cent de 
toutes les fonctions d'administration 
des creances hypothecaires. Les 
comptes decentralises seront entiere
ment informatises. 

La deuxieme "version", six a huit 
mois plus tard, incorporera Ie reste des 
fonctions d'administration des crean
ces. La troisieme "version", prevue 
pour la mi-annee de 1982, incorporera 
Ie processus de cheminement du 
programme et Ie mecanisera dans 
toute la mesure du possible. Elle 
saisira les donnees importantes a 
I'etape de la demande et controlera les 
phases subsequentes du traitement. 
Le processus de prise de decisions 
demeurera a peu pres inchange, mais 
les methodes d'ecritures courantes et 

repetitives seront automatisees. Cet 
acces immediat a I'information cou
rante sera avantageux pour la prise de 
decisions a tous les niveaux. Diverses 
methodes de verification automatique 
assureront une plus grande exactitude 
de I'information fournie. 

La premiere version du SGPH, une 
fois eprouvee a fond, sera installee 
dans les bureaux d'Ottawa et de Hull 
vers -Ia fin de 1981. Quand les gerants 
de ces bureaux auront accepte cette 
version, elle sera installee a Halifax, 
Montreal, Toronto, Winnipeg et Van
couver et, par la suite, dans d'autres 
bureaux a travers Ie pays. D'autres 
versions du systeme seront implantees 
dans Ie meme ordre. 

Le programme d'implantation com
porte une partie importante qui 
consiste a enseigner au personnel a se 
servir du SGPH. La formation se 
deroulera en trois etapes principales 
dont la premiere sera de fournir un 
aperyu du systeme au moyen de 
presentations, d'imprimes et d'autres 
modes d'explication. 

II y aura ensuite I'etape de la 
formation technique durant laquelle 
certains membres du personnel de 
chaque bureau seront inities a la 
manipulation des terminaux installes 
sur place. 

La formation 

L'etape suivante sera celie de la 
formation aux operations. Les em
ployes y apprendront les connais
sances de base quant aux nouvelles 
methodes requises pour Ie traitement 
des operations d'affaires en milieu 
SGPH. 

La formation technique et la forma
tion aux operations seront donnees 
environ trois mois avant I'implanta
tion de la version du systeme dans 
chacun des bureaux. Le personnel du 
projet et les gerants d'implantation 
regionaux s'occupent presentement a 
mettre au point des plans d'implanta
tion detailles. 

(suite it la page 7) 
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Les deux redact rices de la revue HABITAT, Therese Aquin, a gauche et Vivian Astroff, preparent Ie 
prochain numero. photo: SCHL 

HABITAT continue 
de n us faire honneur 

Fidele a sa tradition de recolter les 
honneurs, la revue Habitat s'est vue 
decerner un autre prix d'excellence, 
cette fois par l'Association interna
tionale des communicateurs d'entre
prises, I'IABC. 

Dans un concours qui s'etendait a 
I'echelle du pays, Ie periodique de la 
Societe a su etre a la hauteur, en 
remportant la palme d'argent pour 
1980, eclipsant de ce fait, les nom
breuses autres publications inscrites a 
cette epreuve annuelle. 

Trois juges, tous professionnels 
dans les domaines de la redaction et de 
la communication en milieu d'affaires, 
se sont rencontres a Toronto recem
ment pour arreter leur choix. La valeur 
d'une publication etait jugee par la 
qualite et I'uniformite de sa redaction, 
son design, et sa conformite a ses 
politiques redactionnelles. Les juges 
ont retrouve ces trois criteres dans 
Habitat. 

A Rimouski 

Habitat paralt depuis 22 ans et est 
passee d'une publication modeste a 
une revue abondamment lue et 
consultee partout au Canada ainsi qu'a 
I'etranger. Chaque parution est dis
tribuee gratuitement a plus de 10000 
exemplaires aux profession nels de 
I'habitation, aux organismes gou
vernementaux, dans les bibliotheques 
et les universites. Les deux redactrices 
de la revue, Therese Aquin et Vivian 
Astroff ont a coeur de bien choisir les 
articles et de doser les sujets d'interet 
general, comme Ie logement social ou 
la residence secondaire, d'articles 
techniques abordant la renovation 
urbaine ou I'economie d'energie. 

II arrive souvent que des textes qui 
ont paru dans Habitat sont reproduits 
dans d'autres publications. Un exemple 
recent est celui de la maison de piece 
sur piece (Volume 23, N° 1) qui a ete 
traduit et publie en anglais par une 
revue americaine a grand tirage. 

On fete Marc Beaulieu 
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Le 10 octobre dernier, l'Association 
des constructeurs d'habitations de 
I'Est du Quebec organisait un cocktail 
en I'honneur de M. Marc Beaulieu pour 
souligner son depart du bureau de 
Rimouski. M. Beaulieu quittait Ie 
bureau dont il etait gerant depuis 12 
ans pour occuper un poste au bureau 
de Laval et des Laurentides. 

Au cours de cette rencontre ou 
etaient reu n ies pres de 100 person nes 
oeuvrant dans Ie domaine de I'habita
tion, M. Emilio Brisson, president de 
I'ACHEQ, a remis a M. Beaulieu, en signe 
d'appreciation pour Ie travail fourni 
aupres des constructeurs, un certificat 
Ie nommant Premier Membre hono
raire a vie de l'Association provinciale 
des constructeurs d'habitations du 
Quebec. 

DOSSIER PERSONNEL 

Question: II est bien evident qu'au 
niveau de la succursale, Ie gerant de 
la succursale et I'administrateur des 
ressources humaines et son person
nel principal ont acces au dossier 
personnel de I'employe(e). Mais 
qu'en est-il du gerant adjoint et des 
employe(e)s qui relevent de lui, et du 
gerant de programme et des em
ploye(e)s qui relevent de lui? Qu'en 
est-il de I'agent de programme ou de 
quiconque occupe un poste de 
surveillance? Ces personnes auraient
elles egalement acces au dossier 
personnel des employe(e)s qui 
relevent d'elles, soil directement 
(niveau 2 a niveau 1) soil indirecte
men! (niveau 3 ou 4 a niveau 1)? 

Mutations (suite de la page 2) 

Diane Gendron-Beland, de la Division 
de la verification des operations au 
Centre des ressources humaines 
(adjointe a la dotation). 
Louise Chamberlain, du Centre de 
soutien de l'Atlantique au Bureau du 
Directeur general de l'Atlantique. 
Johanne Barrette, de la succursale de 
Montreal au PITRC de Montreal 
(surveillante au service des plaintes). 
louise Hamel, de la Division du 
contentieux a la succursale d'Ottawa 
(stenographe). 
Barclay MacDonald, de la succursale 
de Calgary a la succursale de 
Vancouver (evaluateur). 
Jeffrey Clegg, des Services a la 
direction, a la Division de I'informa
tique (administrateur des systemes). 
Jean Bastarache, du Centre de soutien 
de l'Atlantique a la Division de 
I'administration des creances hy
pothecaires et des proprietes, Bureau 
national (agent de developpement). 
Catherine Kent, du Bureau du Direc
teur general des Prairies aux Services a 
la direction (gestionnaire des res
sources). 
John Smith, de la Division de I'amelio
ration des logements a la Division de 
I'analyse de nouveaux concepts 
(analyste). 
Carole Dubuc, de la succursale de 
Montreal au Bureau des creances 
hypothecai res de Montreal (chef du 
contrale des paiements). 
Bonnie Poirier, de la Division du 
contentieux a la Division du contrale 
des reglements d'assurance (secre
taire). 
Claire Cadieux, des Services de 
bureau au Bureau du Secretaire de la 
Societe (adjointe administrative). 
Margaret Graham, du Traitement des 
mots, Unite A au Traitement des mots, 
Unite B, Division de l'Administration 
(surveil/ante). 
Patricia Morrison, de la succursale de 
Sudbury a la succursale de Thunder 
Bay (commis principal). 

CeUe chronique est publiee par Ie 
Groupe des relations avec les em
ployes, responsable du programme 
Dialogue. 

Reponse: La Partie IV de la Loi 
canadienne sur les droits de la 
personne, qui traite de la protection 
des renseignements personnels, pre
voit que to ute information contenue 
dans une banque federale de donnees 
(nos dossiers du personnel constituent 
une de ces banques) peut etre mise a la 
disposition de quiconque en a besoin a 
des fins d'administration. 

Dans I'exemple fourni par I'auteur du 
Dialogue, Ie gerant de la succursale 
tout comme I'administrateur des 
ressources humaines auraient legale
ment acces aux dossiers personnels de 
tous les employes de la succursale. Les 
surveillants ont legalement acces aux 
dossiers personnels de leurs subalter
nes et les membres des comites de 
selection ont legalement acces aux 
dossiers des employe(e)s qui se 
presentent a un concours. 

Lorsque quelqu'un demande acces 
au dossier personnel d'un(e) em
ploye(e) pour des raisons non perti
nentes (qui n'ont rien a voir avec les 
fins pour lesquelles ce genre de 
dossiers a ete ouvert), cet acces ne 
peut etre accorde que si I'employe(e) 
en question a donne au prealable son 
autorisation par ecrit. Tout(e) em
ploye(e) qui s'apen;:oit qu'on a utilise 
son dossier a des fins non pertinentes 
et sans son autorisation devrait 
entamer des procedures de grief. 

RETRAITES 

Robert Day, directeur provincial de la 
Saskatchewan et gerant de la suc
cursale de Regina, etait a la Societe 
depuis novembre 1949. 
Mile Grace V. Dunning, adjointe 
administrative au Service des donnees, 
Bureau national, etait a la Societe 
depuis septembre 1959. 
Mme Judith fuller, adjointe a la 
recherche a la Division de I'evaluation 
des programmes, etait a la Societe 
depuis fevrier 1959. 
Mme Mary Mancuso, surveillante du 
contrale des documents aux Centre 
des ressources humaines, etait a la 
Societe depuis aoOt 1946. 
Carl M. McEvoy, directeur adjoint de la 
Division de I'administration des 
creances hypothecaires et des pro
prietes immobilieres, etait a la Societe 
depuis septembre 1948. 
John C. Robinson, gerant de projets a 
la Division des recherches techniques, 
etait a la Societe depuis mai 1952. 
Mile Adrienne Toomey, commis a la 
perception a la succursale d'Ottawa, 
etait a la Societe depuis mars 1956. 
Adrien fecteau, des Services d'entre
tien du complexe Cloverdale Park, de 
Montreal, etait a la Societe depuis aoOt 
1961. 
Eileen McDermid, agent de pro
grammes a la Division de I'amelioration 
des logements, Bureau national, etaita 
la Societe depuis mars 1971. 



Une radieuse Helene Brunette quitte la Societe apres 27 ans de service, 
toujours it la Division du personnel ou elle etait Chef de la section des avan
tages sociaux et des dossiers des employes. Une non moins heureuse Cecile 
Lamb (qui peut tout lui dire sur les plaisirs d'iHre it la retraite) lui remet un 
souvenir de ses collegues. Plus de 150 personnes sont venues faire leurs 
adieux it Helene. photo: Fernand Leclair 

Beau succes 
d'une exposition 
artisanale 

Organisee pour la premiere fois, 
I'exposition artisanale et artistique du 
Bureau des creances hypothecaires et 
de la mise en marche de Montreal 
s'inscrira desormais parmi les evene
ments annuels du Club recreatif. 

lis etaient 13 a presenter leurs 
oeuvres a la cafeteria du bureau de 
Manella dans la soiree du 24 septembre, 
mais plus de 150 personnes sont 
venues prendre un verre a la sante de,s 
exposants et s'attarder devant les 

Quelques travaux des employes. 

travaux de chacun. Tableaux et tricots 
voisinaient avec tapis et petits points 
ainsi qu'avec les poteries et les 
broderies. 

"Voila Ie genre d'activite qui ne peut 
que nous faire conna1tre davantage" a 
declare la presidente du Club recreatif, 
Mireille Renaud. "Nous avons obtenu 
un franc succes que nous esperons 
repeter ran prochain" ajoute Mireille 
qui etait egalement un des coordon
nateurs de I'exposition. 

Une tapisserie de Pierre Daigneault. 

A la recherche de ses ancetres 
A I'oc~asion des Fetes, de nombreux rassemblements de 
families auront lieu chez vous ou chez des parents ages. Ces 
reunions sont importantes a plus d'un egard: rencontre 
sociale, rencontre familiale, resserrement des liens fami-

Vous remettez toujours a plus tard 
une visite a votre grand-pere ou a votre 
vieille tante faute de savoir soutenir 
une conversation avec eux. Cette fois, 
rendez-vous au foyer d'hebergement 
avec Ie tableau genealogique repro
duit au verso et vous verrez comme 
vous ferez des heureux! 

N'avez-vous jamais cherche a savoir 
d'ou venait votre arriere-grand-pere, 
pourquoi il avait quitte son patelin, une 
region ou sa famille vivait peut-etre 
depuis 200 ans pour aller s'etablir 
ailleurs? Ou, qu'a cela ne tienne, de 
quel coin de France venait I'ancetre? 
Alors, faites d'une pierre deux coups. 

Les personnes agees sont souvent 
depassees par les evenements cou
rants, mais parlez-Ieur de leur jeunesse 
et ils ne tariront pas de souvenirs, 
d'anecdotes, de traditions orales, de 
renseignements fascinants. 

Une autre gEmeration et il sera 
presque impossible de refaire ces 
liens. Aussi faut-il des maintenant 
s'interesser a I'histoire de sa famille. 
"Roots" ("Racines") a cree un interet 
inou'j pour la recherche de ses racines. 
Plus de documentation sur la fac;:on de 
proceder pour faire sa genealogie a ete 
publiee en Amerique du Nord dans 
I'annee suivant la publication du livre 

d'Alex Haley que jamais auparavant. 
Les Canadiens fran<;:ais possedent un 
avantage marque sur leurs com
patriotes en ce que Ie clerge a con
serve des registres complets et bien 
documentes et que les Palais de 
justice en ont les doubles. 

Retracer les mariages 

C'est dans I'acte de mariage que Ie 
genealogiste trouve Ie plus de ren
seignements utiles pour ses recherches. 
On y retrouve Ie nom et Ie prenom de 
chacun des conjoints et Ie nom des 
parents, la paroisse ou la municipalite 
d'origine et souvent rage, Ie metier ou 
la profession. II s'agit simplement de 
passer du connu et de remonter a la 
source, mariage par mariage: vous, 
votre pere, votre grand-pere et ainsi de 
suite. Ceci est I'ascendance directe et 
quand on sait realiser une lignedirecte 
on sait egalement dresser un arbre 
genealogique. Ce n'est autre qu'un 
ensemble des lignees directes. 

Habituellement, les membres aines 
de votre famille vivent encore en nom
bre suffisant pour fournir les indices 
qui vous rameneront au milieu du 
siecle dernier. Le dictionnaire genea
logique des families canadiennes de 

liaux, decouverte de parents, etc. Cette annee, pourquoi ne 
pas ajouter un e.lement nouveau aces rencontres en com
men<;:ant a etablir une fiche genealogique de votre famille? 
Faire sa genealogie n'a rien de complique. 

Mgr Cyprien Tanguay vous fournira 
les renseignements a partir de la fin du 
18e siecle jusqu'au debut de la colonie. 
II faudra donc vous armer de patience et 
exploiter vos talents de detective pour 
couvrir cette periode d'environ 75 ans, 
soit les deux ou trois generations ou 
les gens sont devenus plus mobiles. 
Anterieurement, chaque generation 
se deplac;:ait la distance d'un village ou 
de I'autre cote d'un cours d'eau mais 
voyageait peu. Parfois un aventurier, 
un voyageur, un ambitieux ou un 
"mouton noir" se rendait tres loin: dans 
les pays d'En Haut pour la traite des 
fourrures, Ie long des grandes rivieres 
pour Ie commerce du bois, aux Etats
Unis pour faire fortune, dans I'Ouest 
pour decouvrir de nouvelles frontieres. 
A moins qu'il n'ait disparu sous un 
quelconque sobriquet ou glisse 
derriere un alias. . . Mysteres des 
temps qu'il est possible d'eclaircir 
puisque si quelqu'un a vecu, il a laisse 
des traces. 

Methodes de recherche 

Arme du tableau genealogique, 
question nez, question nez, question
nez. . . Chacun se souviendra d'un 
detail particulier qui en suscitera 

d'autres et vous fournira les indices 
necessaires a votre recherche. 

Que faire avec tous ces renseigne
ments? Depuis ces dernieres annees, 
presque tous les mariages celebres au 
Quebec ont ete compiles. II suffit de 
consulter les repertoires de mariages 
dans les paroisses, dans les depots 
d'Archives, aux Palais de justice, d'ef
fectuer des emprunts entre bibliothe
ques, ou de consulter une Societe de 
genealogie ou un genealogiste. Ceci 
n'est pas difficile. On estime qu'il existe 
plus de 15 000 "mordus" de genea
logie presentement, au Quebec. 

Conserver les photos 
En meme temps que vous retracez 

vos ancetres, fouillez les albums de 
photos, demandez aux plus vieux 
membres de la famille d'identifier les 
personnages (avec dates, autant que 
possible) car avant longtemps vous 
pourriez vous retrouver avec une bo1te 
de precieux souvenirs qui ne serviraient 
plus a personne. 

La genealogie est un travail qui 
meuble bien des loisirs. 

(Voir Ie tableau g{mealogique en 
page 6. Ce tableau n'est qu'un des 
nombreux exemples utilises par les 
chercheurs.) 
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L'ambiance etait 
chaude en "ble d'lnde" 

par Denis Lambert 

Le comite organisateur du Club recreatif de la succursale 
de Montreal est bien connu pour son originalite. Pour son 
activite de fin de saison, iI n'a pas failli a la tache. 

En effet, les membres du comite, apres suggestions, dis
cussions et consensus, ont convenu d'une epluchette de 
ble d'inde baptisee "ma'iserie" pour la circonstance: I'evene
ment devait etre marque d'une touche originale, soit de se 
derouler completement a I'interieur du bureau puisque la 
temperature ne se pretait plus a une epluchette. "~pi" 

apb~s~c I'activite a debute en fin d'apres-midi et deja on 
sentait, 'en plus du ble d'inde, une atmosphere chaleureuse 
a laquelle tous voulaient participer activement. La cafeteria 
avait ete decoree d'une balle de foin et de dessins appro
pries, et la musique et les divertissements avaient ete 
choisis avec soin. Apres Ie "grain de sel" traditionnel du 
gerant, Gilles E. Girard, I'epluchette comme telle a com
mence par Ie couronnement d'un couple d'epouvantails: 
Carole Lavergne et Luc Perron qui ont ete reunis par I'epi 
rouge. On a aussi profite de I'occasion pour feter Ie depart 
du Grand Robert (Labelle) mute au Bureau regional. 

Programme d'action positive 
(suite de la page 1) 

La Commission fournira les conseils 
techniques courants et facilitera, pour 
la Societe, I'acces a ses programmeset 
a ses services ainsi que I'acces aux 
autres ministeres et organismes du 
gouvernement federal qui seraient en 
mesure de fournir de I'aide pour 
I'execution du programme. 

"Jusqu'a ce que la repartition des 
postes soit faite plus equitablement, dit 
Lezlie, certains groupes devront 
accepter Ie fait que I'equilibre doit 
etre retabli." Dans toute situation ou 
deux personnes seront jugees d'egale 
valeur, un poste ne sera plus accorde 
en fonction du sexe, des origines 
ethniques ou de tout autre attribut 
particulier d'une personne, mais bien 
en fonction de ses aptitudes et de ses 
competences. 

Deux beaux epouvantails: Luc Perron et Carole Lavergne. 

Somme to ute, ce fut un retour aux sources pour tout Ie 
monde et par la suite, les plus aguerris ont fait du temps 
supplementaire dans I'ambiance d'une discographie un peu 
moins "vegetarienne". 

En vertu du nouveau programme, la 
Societe creera ses propres comites 
d'action positive composes de repre
sentants et de representantes de tous 
les employes. L'annee derniere Ie BPF 
avait demande a ses bureaux d'ela
borer des plans d'action pour les 
secteurs et les regions. Cette annee les 
eta pes enoncees dans ces plans 
d'action commencent a prendre forme. 

Exemple d'un tableau genealogique (voir article en page 5) 
G~n~ration Generation Generation Generation Generation 

4 1 2 _______ ..:::3~ _____ .__--------------~ __________________ _ 
----~----~--------~----~ 
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b. date de bapteme 

x. date de mariage 

s. date de sepulture 

a. endroit 

h. 
a 
x 
a 

1 Vous 

avec conjoint(e) 

B. 
a 

6 

b. 
a 
x 
a 
s. 
a 

2 Votre pere 

b. 
a 
x 
a 
s. 
a 

4 Votre grand-pere N° 8 Votre arriere-grand-pere N° 16 Arriere-arriere-grand-pere 

b. 
x 
s. 

h. 
s. 

a 
a 
a 

a 
a 

~ __ . ______ a ________ _ 
N° 17 

x 

----------------------i~--------------·------------~-------------------------I-N~o 10 N° 20 N° 5 Votre grand-mere 

b. 
a 
s. 
a 

b. 
x 

a 
a. 

x 

1-:-o·--1--1-·---a=---------tiN"-OO ~2;;;2;---------------

h. 
s. 

a 
a 

X t-:.::--::--------.----.-
N° 23 

-----------·------------~·--·-----------------------·-N-O---12-------------------t·~N° 24 
N° 3 Votre mere N° 6 Votre grand-pere 

h. 
a 
s. 

b. 
a 
x 
a 
s. 
a 

b. 
x 
s. 

h. 
s. 

a 
a 
a 

x 

~---------------------r_-----.-------------------------------------
i N° 7 Votre grand-mere 

h. 
a 
s. 
a 

N° 14 N° 28 

h. 
x 
s. 

b. 
s, 

a 
a 
a 

a 
a 

x a \-!!:-------
N° 29 

x 



Les inspecteurs et les ingenieurs qui forment Ie groupe des Services techniques SCHL. photo: Fernand Leclair 

Invitation 
aux joueurs 
de tennis 

Apres Ie hockey et Ie baseball, c'est 
au tour du tennis d'assurer sa place 
dans les rencontres entre les bureaux 
de la SCHL, et les champions du Que
bec lancent un defi a qui voudra bien 
venir les affronter. 

Cette annee, pour la premiere fois, 
les bureaux du Montreal metropolitain 
organisaient un tournoi qui comprenait 
environ 30 participants venant des 
succursales de Montreal, de Laval et 
de Longueuil, ainsi que du Bureau 
regional. Ce fut une reussite complete 
par rapport au nombre de participants, 
au dire d'un des organisateurs, Jean
Pierre Gagnon, du Bureau de prets de 
Montreal, qui s'est declare ravi de 
I'experience. II ne reste plus mainte
nant qu'a engager la participation des 
aut res regions pour Ie prochain 
tournoi. 

"Avis donc aux futurs participants, 
dit Jean-Pierre. Vous pourriez meme 
beneficier d'un handicap ... II suffit de 
communiquer avec nous a la succur
sale de Montreal, avant la prochaine 
rencontre." 

Les Services techniques SCHL demarrent 

Les joueurs a surveiller lors de ces 
rencontres sont Robert Blanchard, Ie 
champion en simple qui s'est prevalu 
du titre en seulement quatre rondes, 
et I'equipe Biagio Maiorano et Paul 
Morin qui a remporte Ie titre de grand 
champion en double apres avoir af
fronte I'equipe victorieuse de Jean
Pierre Gagnon et Robert Blanchard. Les Services techniques SCHL 

entreprennent la deuxieme etape du 
programme, tel que prevu lors de son 
adoption Ie 1 er aout dernier. En previ
sion de la date d'inauguration du pro
gramme d'inspection, fixee au 1er jan
vier 1981,Ies responsablesde I'implan
tation du programme au niveau 
regional se sont rencontres a Ottawa 
recemment afin de mettre au point les 

derniers details. De gauche a droite: 
Joe Shimwell, du district sud de 
l'Ontario; Robert Player, directeur 
general; Jerry Mantle, de la region de 
l'Atlantique. Dans la deuxieme rangee: 
Wilfred Labreche, de la region des 
Prairies; Tom Green, de la Colombie
Britannique; Jacques Trepanier, du 
district ouest du Quebec, Jean-Yves 
Perreault, du district est, et Len Lappi 

Un arret a I'horaire de la tournee. 

Sherbrooke visite ses projets 
Un groupe d'employes du bureau 

de Sherbrooke ont visite, recem me nt, 
quelques unes des realisations de la 
Societe dans leur region: coopera
tives d'habitations, organismes sans 
but lucratif (OSBL) et logements 
multifamiliaux a but lucratif. Mme 

Lorette Goulet, directeur du district 
ouest du Quebec, accompagnait Ie 
groupe. Cette visite a permis aux 
employes de connaltre les projets 
auxquels ils ont participe depuis 
plusieurs mois et les a sensibilises a 
I'apport de la Societe dans la region. 

du district nord de I'Ontario. La 
premiere etape constituait surtout une 
peri ode preparatoire: etudes des 
besoins, evaluation des services en 
place ou requis, nominations, analyse 
des projets-pilotes. La deuxieme 
etape verra I'implantation des nou
veaux services d'inspection dans les 
regions. 

le Centre de calcul 

(suite de la page 3) 

Avec I'appui de I'equipe du projet,les 
gerants d'implantation regionaux 
auront la responsabilite de toutes les 
activites d'implantation, y compris la 
formation ainsi que la conversion de 
chaque bureau au systeme SGPH. 

Le programme de formation sera 
entrepris au debut de la nouvelle 
annee, region par region, selon Ie 
calendrier d'implantation. 

Selon les regles du jeu, Ie tournoi 
etait divise en deux groupes, les vain
queurs et les vaincus. Les vaincus 
avaient I'occasion de se reprendre 
contre les autres participants vaincus 
pour enfin affronter I'equipe des 
vainqueurs. Le tournoi s'est deroule du 
mois d'aout au mois d'octobre inclu
sivement. 

Comme Ie soulignait Ken Fraser, Ie Robert Blanchard, champion du simple. 
directeur general de la DGSG, Ie 
developpement et I'implantation d'un 
systeme aussi complexe et d'aussi 
grande envergure que Ie SGPH ne 
sauraient reussir sans un engagement 
et un appui massifs de plusieurs des 
utilisateurs du systeme. C'est pourquoi 
un grand nombre d'employes de la 
Societe, de chacune des regions, sont 
intervenus a I'etape des specifica
tions fonctionnelles et certaines de ces 
meme personnes ont revu aussi Ie 
document de conception d'ensemble. 

"Des employes de la Societe non 
meles au projet apportent une tres 
importante contribution au develop
pement du SGPH", d'ajouter M. Fraser. 
"En derniere analyse, Ie systeme 
SGPH doit satisfaire les besoins de ses Biagio Maiorano et Paul Morin, champions du 
utilisateurs et il doit les bien servir." double. 
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