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achieved irf~r&m 
training sessions 

Toronto Manager Doug Hughes 
wasn't afraid to ask for help, 

Last year he was concerned about 
the internal atmosphere in the branch 
and wanted to improve it through 
better organization, internal services, 
communications, and supervision, 
This meant a new approach to 
planning, training, evaluating and 
hiring, But, he wasn't sure how to go 
about doing it 

The key was to improve internal 
communications and to raise the level 
of supervision, "The supervisors were 
excellent in their fields - that's why 
they were promoted in the first place­
but they had never been taught how to 
supervise," said Mr.. Hughes. 

The solution came by way of 
National Office's Training and Devel­
opment Group. While on a two-week 
management course, Mr. Hughes 
became familiar with what they had to 
offer.. So, he asked them to set up a 
training program to assist his office in 
becoming more effective and efficient. 

Jim Corneil and Pierre Lacroix, who 
were assigned the task, started out by 
helping the branch as its annual 
planning and review sessions. Then 
they went on to conduct a needs 
analysis of supervisors and surveyed 
the employees to determine their level 
of satisfaction with such things as the 
organizational climate, supervision, 
job challenge, and performance 
evaluations. Once they had gathered 
and analysed the information, the two 
training consultants set goals, and 
structured a training program to 

develop the needed skills in the office. 
The training program consisted of 

six, one-day workshops held on a 
monthly basis dealing with an overview 
of supervision and the fundamentals of 
interviewing; the hiring interview; 
induction and orientation of new staff; 
on the job training; problem solving; 
and performance evaluation. 

The workshops, which included pre­
course reading assignments, had role 
playing sessions where participants 
could, through doing, learn how to 
improve their skills. During the month 
between workshops, the supervisors 
were able to implement their new 
techniques and then discuss the 
effectiveness and relevance of the 
approach at the following workshop 
before going on to a new topic. 

Although Mr. Hughes was impressed 
with the training sessions, he didn't 
expect to see results in his office so 
soon. Following this year's planning 
session, Mr.. Hughes wrote to Robert 
Walker (then manager of Training and 
Development) to commend the work of 
the training consultants. "Although we 
have only been operating with these 
'new' techniques for less than one year, 
I am proud to say that already positive 
results can be seen. I need only reflect 
to the two-day branch planning 
session held a year ago in comparison 
to the session held this year. The 
understanding of the process this year 
was reflected through the attitude of 
those in attendance: the results 
achieved and the smoothness with 
which the process took. There is a 

Not bad form John, but the ball is still there. Snow golf is a relatively new sport but it 
seems to be catching on, especially with disoriented golfers around Ottawa, Twelve 
CMHC golfers took to Pine View's fairways in Ottawa with their clubs and rackets (or 
whatever they thought would propel the ball the furthest) on February 16, The 
tournament was supposed to be held in January but had to be postponed because of 
lack of snow. Despite the set back, CMHC showed its form. John Kelly (above) and 
John Wiggens, both of the Strathcona Heights project, were so good, they were 
selected for the North American Snow Golf Championships and we're told both had 
very respectable showings. 

noticeable improvement in the day-to­
day supervision being given by those 
who attended the supervisory training 
sessions. The high calibre of indivi­
duals we have been able to hire this 
year is a direct result of the supervisory 
training sessions as the supervisors 

Participant rates workshops high 

have been responsible for the inter­
viewing of candidates. The enthusias­
tic and energetiC training programs 
established by each sector for the 
management training program is 
directly related to skills learned this 
year. These are but a few of the positive 
results that are measurable today as 
compared to a year ago." 

In fact, Mr. Hughes felt that the 
course was so worthwhile he's having 
advanced courses given to last year's 
participants and introductory courses 
given to more members of the Toronto 
staff this year. Mississauga Office has 
picked up on the idea and has begun 
implementing supervisory workshops 
as well. 

"You get what you put in." was Mike 
Stawecki's assessment of a super­
visory training course given in the 
Toronto Office. 

And, as far as the program appraiser 
is concerned, he got a lot out of it. "You 
learn qualities that you never con­
sidered before like delegating, inter­
viewing, and accepting responsibilities 
- things that I never thought I had to 
learn. 

"How to delegate work, for example, 
was something I never thought about, 
but it's important. You just can't give a 
job to someone because your work­
load is too big," 

Mr. Stawecki said one of the biggest 
benefits was that he got a better 
understanding of what he was sup­
posed to do which in turn gave him 
more confidence on the job. 

"There are certain things, like 
discipline, that are not pleasant. 
Nobody likes to come down on 
anyone." Through the workshops he 
learned how to approach it in a better 
manner - discussing problems as 
they occur to help the employee solve 
the problem. "We don't wait for 
evaluation time to discuss problems 
with staff. It's important to separate the 
money part from the evaluation. We 
should be trying to help the person 

solve his problems. These workshops 
made us aware that by approaching it 
wrong, we could lose an employee we 
don't have to. And, by talking about it, 
maybe the employee isn't the problem, 
it might be me who has to change." 

Mr, Stawecki credited Training and 
Development as well as the manage­
ment in the office for making the 
workshops both useful and worth­
while. "The training officers did an 
excellent job. The sessions were fun 
and well prepared. But, without 
management's support, some of us 
would never have had the chance to try 
out what we had learned and putting it 
into practise was important." 

Mr. Lacroix who is now manager of 
the Training and Development Group 
said, "We are pleased with the results 
as seen by the Toronto Branch and 
encouraged by the fact that Missis­
sauga is calling on us too. We believe 
this approach to be very cost effective 
and highly efficient in meeting the 
needs of the participants. We see it as a 
viable alternative for other branches in 
the future." 



people and places 
TRANSFERS 

In National Office: 

Susan L. Irvine, Senior Lead Pro­
grammer, Computer Services Division 
to Senior Systems Analyst, Systems 
Development Division; 
Nicole M. Charron, Mortgage Market­
ing Officer, Mortgage Marketing 
Division to Chief, Payroll Section, 
Human Resources Centre; 
Rita Daniel, Planning Officer, Housing 
Programs, Program Policy and Re­
search Sector, to Corporate Planning 
Officer, Corporate Planning, Office of 
the President; 
Claire M. Belanger, Financial Control 
Officer, Computer Services Division, 

to Financial Control Clerk, Financial 
Services Division; 
Beryl S. Brewer, Library Assistant, 
Canadian Housing Information Cen­
tre, to Administrative Assistant, 
Women's Bureau; 
Guy A. Beaumier, Economist, Market 
Analysis and Forecasts Division, to 
Demonstration Analyst, Research and 
Demonstration Group; 
Andrew A. Field, Lead Programmer, 
Computer Services Division, to Data 
Base Designer, Data Administration 
Division; 

In the Field 

Claude Williams, Manager, Sher-

women's bureau 
Women and Credit 

Credit expresses a person's 
reputation in terms of solvency. It is a 
privilege, not a right. 

In Canada, equal access to credit 
is not recognized by law. In principle 
though, women have the right to apply 
for credit and to be judged the same as 
men irrespective of marital status. 

But, according to the Advisory 
Council on the Status of Women, 
married women are discriminated 
against in the following ways: 1) 
mortgage loans (only half the wife's 
salary is recognized for loans con­
tracted by a couple) 2) the wife 
requires an endorsement for a per­
sonal loan (the husband's signature is 
required only when a guarantee is 
taken on real estate) 3) women cannot 
obtain credit cards under their maiden 
name 4) alimony is not accepted as 
income for credit cards and personal 
loans and 5) a married woman is 
required to provide her husband's 
name and occupation when applying 
for credit. Married women must 
establish their own credit. Figures 
published in the United States show 
that 85 per cent of married women will 
eventually be widowed or divorced, 
and in many cases, credit disappears at 
the same time as a husband. 

How to build up a credit rating 
Your credit rating determines how 

much you are able to borrow and how 
much it will cost you. It is based on 
your credit experience (obviously, you 
will not receive a good rating if you do 
not pay loans or bills promptly). 

How to bui Id a credit rating: 1) 
Open a separate chequing account 
and pay certain bills yourself (you will 
not be rated on a joint account) 2) 
Contract a personal loan 3) Open 
personal accounts in large stores 4) 
Obtain a credit card under your 
maiden name and pay your bills 
promptly. Contact "Credit, information 
agencies" to verify your credit file and 
ensure that it is separate from your 
husband's. Your file contains your 
name, address, sources of income and 
credit history. 

If you intend to get married, and if 
you have a credit rating, do not close 
your personal accounts. Transferring 
them to your husband's name will wipe 
out your credit history. 

Application for credit 
You should make an appointment 

with your loan manager before 
contracting a loan and ask for the 
criteria used to grant loans. 

The following criteria usually 
govern personal loans: 1) Fixed 
residence: A person who moves every 
six months does not meet this criteria. 
2) Stable job: Two years in the same 
job usually is a sufficient guarantee. 
(One year may be sufficient guarantee 
if, for example, the person has just 
finished studying). 3) Balance between 
income and obligations. Debts owed 
should not represent more than 20 to 
25 per cent of net income (not counting 
mortgages). 

A married woman will be asked if 
she has endorsed any of her husband's 
debts. If she has, the possibility of 
obtaining credit will decrease. 

Prepare a resume of your financial 
situation: Your possessions, credit 
history, debts and why you want a loan. 
Propose a method of repayment 
instead of waiting for the manager to 
suggest one. 

If you are still not successful, you 
may refer the case to the Human Rights 
Commission at 1-800-361-6477. It has 
powers of inquiry and will mediate 
your case if it can prove discrimination. 
This process is successful in 80 per 
cent of the enquiries. Should it not be 
successful, the commission will 

brooke Office, to Manager, Quebec 
Branch; 
Minh Anh Trinh, Economist, Market 
Analysis and Forecasts Division, to 
Coordinator, Planning and Research, 
Quebec General Manager's Office; 
Armelle Calloc'h, Assistant to the 
Manager, Quebec General Manager's 
Office, to Market Analyst, Montreal 
Office; 
Marc Normandin, Carpenter, Domaine 
Rivoli Project, to Mail Clerk, Quebec 
General Manager's Office; 
Michel Cotton, Economist, Quebec 
General Manager's Office, to Market 
Analyst, Laval/Laurentian Office; 
Juanita Biden, Senior Clerk, Regina 
Branch, to Program Officer, Yellow-

recommend that the institution comply 
with the Human Rights Charter within 
a certain time limit. If it refuses, the 
Commission, with permission, will take 
the matter to court in the plaintiff's 
name and the latterwill have nothing to 
pay. The Advisory Council on the 
Status of Women (1-800-361-4349) 
does not have powers of enquiry, but 
will encourage the lender to respect 
your rights. 

knife Loans Office; 
Samuel Christie, Carpenter/Main­
tenance, Domaine Rivoli Project, to 
Carpenter/Maintenance, Cloverdale 
Project; 
Nicole Gervais, Planning Officer, Real 
Estate located in Quebec General 
Manager's Office, to Real Estate 
Officer, Montreal South Shore Office; 
Brenda L. Gough, Accounting Clerk, 
Vancouver Branch, to Receptionist 
B.C. General Manager's Office. 

30 year club 
There are three new members: Marion I 
Anderson, Secretary to Vice-President, 
Program Policy and Research Sector; 
Keith I. Carruthers, Assistant Manager, 
Accommodation Services Division; 
Hugh O'Malley, Program Officer/Sub­
sidies, Social Housing Division. 

25 year club 

There are three new members: Noella 
M. Boyer, Supervisor/Mail Services, 
Office Services; Arthur J. Robinson, 
Inspector/Appraiser, St. Catharines 
Loans Office; Edith M. Southam, 
Receptionist, Toronto Branch. 

appointments 

Fernand Perreault has been 
appointed District Manager, 
West, in Quebec Region. He 
was District Manager East in 
the region before his appoint­
ment. 

Jean-Guy Tanguay is the 
Director of the new Real Estate 
Marketing Division in Montreal. 
He was Director, Real Estate 
Division at National Office. 

Jean-Louis Bolduc is the 
Director of the new National 
Office Support Centre. Prior to 
his appointment he was Di­
rector, Professional/Technical 
Resources, Professional Stand­
ards and Technology Sector. 

\ 7 

Lorette Goulet is the new 
District Manager, East, in 
Quebec Region. She was 
Manager, Systems Assurance 
in National Office. 

Paul Aubrey has been ap­
pOinted Director of the new 
Insurance Claims Control 
Division. Prior to this appoint­
ment he was District Manager, 
West, in Quebec Region. 

Charles D'Amour has been 
appointed Director of Resi­
dential Improvement Division. 
He was Assistant Director, 
Lending Division. 

Denzil Baird has been ap­
pOinted Director of Mortgage 
and Property Administration 
Division. Before Mortgage 
Administration and Real Estate 
Divisions were combined, Mr. 
Baird was Director Mortgage 
Administration. 

Ken Fraser has been ap­
pointed Executive Director, 
Management Informations 
Systems Directorate (formerly 
Data and Systems Directorate). 
He was Project Manager, 
Mortgage Portfolio Manage­
ment System (MPMS), in 
National Office. 



Captain Mortgage to the rescue! 
Perspective now has a cartoonist -

Andy Didyk, program manager in 
Kingston. The Adventures of Captain 
Mortgage will be featured every month 
in Perspective, beginning in April. 
Below, Andy introduces Captain 
Mortgage. 

By Andy Didyk 

Captain Mortgage was born in 
Thunder Bay, where he first teamed up 
with his old friend AHOP. His long­
time sidekick underwent several 
operations, the last one for a Payment 
Reduction Liver or PRL, as it is known 
in medical circles, before being forced 
to retire. Captain Mortgage was 
instrumental in obtaining a full pension 
for his little buddy, who now lives in an 
adults-only building in Citysville. 

The construction crusader then 
transferred to Kingston. There, he 
found a new partner - George Paul 
Monroe or GPM for short. His 
confidence renewed, he returned to 
Citysville to continue the work he had 
started years ago. 

I can best describe him as a 
dedicated and loyal employee who 
calls no department home. Lending, 
Mortgage Administration, Real Estate 
- he doesn't let them stand in his way. 

He reacts swiftly to the call for 
justice. He's faster than executive 
committee approval, more powerful 
than a writ of foreclosure, and is able to 
excavate sites with a single finger! His 
energy knows no bounds, although 
admittedly, somewhat hampered by 
certain policies. When he speaks, 
people try to listen. 

He's at his best though, when he 
takes a cause to heart. Sensitive and 
caring, he fights to help those who 
cannot be helped. 

For several reasons, he uses a secret 
identity, Clark Kant, a mild mannered 
clerk in the Citysville local CMHC 
office. (His assumed name intends no 
reference to Joe Clark and apologies 
are extended to Clark Kent, alias 
Superman). GPM, the only other living 
person besides AHOP, who knows 
Captain Mortgage's real identity, is 
also employed at the office. By the 

Ontario 
alumni group 
organizing 

An alumni association of retired 
CMHC employees in Ontario region is 
burgeoning. 

Jessie Briscoe, along with Jim 
Houston and Homer Borland have 
formed an interim committee to look 
into the possibilities. The idea sprang 
from an infrequent gathering of some 
former staff. They are seeking ideas 
and suggestions from retired Ontario 
staff to see if others are interested in 
joining their group. So far, Jessie has 
sent out 235 letters to Ontario retirees 
to sample their reactions to the idea. 

If you are retired and interested, the 
committee would like to hear from you. 
Contact: Jessie Briscoe, 199 Roe­
hampton Ave., Apt. 906, Toronto, 
Ontario, M4P 1 R5. 

way, all CMHC employees are re­
minded that their oath of fidelity covers 
secret identities too. 

Due to insufficient notice, most 
major department stores and groce­
terias do not yet stock Captain 

Atlantic begins 
fee for service 
inspections 

CMHC will be conducting fee for service 
technical inspections for the Bank of 
Montreal and the Royal Bank. A five month 
pilot project will begin at the end of the 
month, and homeowners interested in buying 
or selling homes can, through the banks and 
for a fee of $35, find out if the home meets 
national building code standards. The project 
of providing home inspection services 
through chartered banks is the first of its kind 
in North America. In the photo, Tom Welsh 
(second fr left) of the Royal Bank and Neil 
Black (standing in the middle) of the Bank of 
Montreal and Atlantic GM Bob Player discuss 
delivery schedules for home inspections. 
CMHC's Atlantic Region Information Co­
ordinator Bill O'Mahoney (left) and Jerry 
Mantle, Atlantic Region Senior Inspections 
Officer (right) look on. 

Mortgage dolls, costumes or trading 
cards. However, we're optimistic that 
Captain McMortgage Happy Meals will 
soon be offered and Fat Chance 
Publishing of Pinawoc, B.C., is 
seriously considering a biography of 

the masked marvel. Even GPM is 
getting into the act; MICC is trying him 
out. 

I hope you enjoy the adventures of 
Captain Mortgage for many months to 
come. 



A few kinks but new payroll is 
faster, safer and accurate 

Every two weeks a CMHC computer 
"speaks" to a bank computer some­
where and your salary is credited to 
your account. It's simple and quick but 
behind it all is the human touch. 

Eight payroll clerks at National 
Office do the paperwork for almost 
4,000 employees across the country so 
that pay deposits, worth about $2.5 
million every two weeks, get where 
they are supposed to when they are 
supposed to. 

Two of the clerks look after National 
Office staff, two after Quebec, two after 
Ontario and the other two handle the 
rest of Canada. Each pair handles 
approximately 1,000 employees. 

While it's true a lot of the work is 
updating computer lists, there is also a 
great deal of manual work involved 
with paydays. More than 500 of the 
Corporation's workers are on contract 
which means their paycheques have to 
be processed manually. These "casual" 
employees salaries are based on hours 
worked and not weekly salaries as are 

regular employees. The 3,300 or so 
regular employees are computerized. 

The direct deposit payroll is handled 
by a computer system called WANG. 
Before WANG, the name of the 
company which operates the com­
puters, the pay office used a combined 
computer and manual system. 

Cheque distribution was by re­
gistered mail, to ensure that the 
paycheques were distributed to all the 
offices across the country by payday. 

Once the cheques were in the mail 
there was no way to find out where they 
were. 

During the 1978 robbery at Ottawa's 
Alta Vista postal terminal, payroll had 
no idea where the cheques were or if 
they were among those stolen. They 
didn't know until the cheques reached 
their destinations. 

The new system is faster, safer and 
more accurate. There have been only a 
handful of mistakes since the system 
was initiated. 

Most of the problems which arise 

these days involve someone whose 
account has not been credited with a 
pay deposit. 

The credit unions and caisse 
populaires are the biggest problems. 
Their systems for handling direct 
deposits are generally not as sophisti­
cated as the larger banks and trust 
companies, so problems tend to occur 
more often. 

Everything in the pay system is done 
two weeks in advance. It takes at least 
two weeks for name changes, address 
changes and additional deductions to 
be made. 

One thing that worries people, is 
wondering how much the computer 
and the clerks know about them. The 
only thing they know is what is on the 
cheque stubs. They don't know ages, 
addresses or anything else not 
pertinent to salary. In fact, they have 
such a volume they don't even care. 

Information on computer files is 
back-dated for 52 pays. That way if 
there is a mistake payroll can check 

Direct Deposit payroll does make a lot of paper 
as Nicole Charron checks out a print-out. 

back to see where, when and how the 
error occurred. 

Toll free phone service being planned 
When you are looking for ways to 

improve service to the general public 
and your client groups, the telephone 
is one of the first places you turn. It is, 
afterall, the most likely instrument of 
communication people will use to get 
in touch with a government agency. 

That's why, by 1982, the federal 
government would like to make it 
possible for Canadians in small and 
remote communities to be able to call 
the nearest government office without 
paying long distance charges. 

The Corporation has been experi­
menting with this type of service for a 
year. Residents of northern British 
Columbia, who live outside the local 
calling area of Prince George, have 
been able to make toll-free calls to our 
Prince George office using a Zenith 
number. 

Prince George manager Ron Renko 
said, "There is no doubt that it is very 
good PRo We have been getting many 
more inquiries than we would normally 
get in a year. But it is also very time­
consuming for staff and I suppose this 
is one of the things the Corporation will 
have to look at if this sort of servic~ is 
proposed for other areas." 

Another decision facing CMHC is 
how to define the clients we want to 
provide with toll-free calling. In the 
Prince George experiment, all com­
munities, big and small, across 
northern B.C. were serviced. This 
meant builders, lenders and real estate 
firms, which could afford long distance 
charges could call CMHC toll free as 
well as individuals in remote areas. 

Mr. Renko said the Prince George 
service cost $35,000 plus the costs of 
the media advertising necessary to 
inform people of the service. 

But he wondered if it was really 
necessary to provide toll-free calling to 
everyone, including the business 
community. 

"There is absolutely no question that 
this service really helped the people 

A 

from small, remote communities, 
especially our clients under the Rural 
and Remote Housing Program (B.C.'s 
version of rural and native)," said Mr. 
Renko. 

"We often have problems with 

collections because these people just 
doli't have very much money. This past 
year they have been able to pick up the 
phone and explain their problems to us 
and make whatever arrangements they 
can for payments. This way is so much 

Blue pages will end 
bureaucratic maze blues 

The blue pages are where Canadians 
will be letting their fingers do the 
walking from now on when they want 
to call a government department or 
agency. 

Beginning with the Ottawa directory, 
issued in January, new city telephone 
books across the country will have 
blue pages inserted between the 
traditional white and yellow sections. 
These pages list government services, 
mainly by function, to make it easierfor 
the public to find the department or 
agency they want. 

The Ottawa blue pages have the 
Corporation listed as an organization 
under "Canada Mortgage and Housing 
Corporation" but they also have the 
CMHC phone number beside two 
functional headings, "Home Insulation 
Program" and "Mortgage Assistance­
Home Ownership". 

Rod Davenport, Manager Office 
Services, said CMHC supports the idea 
of blue pages to provide better service 
to the public. 

In fact, Mr. Davenport hopes the blue 
pages in the Ottawa directory will 
catch on very quickly with the public. 
The blue pages, you see, have CMHC's 
listings correct. The white pages are 
another story. 

an address in Aylmer, Quebec and a 
non-existant phone number. 

Mr. Davenport has dropped a 
discreet note to Ma Bell. 

more satisfactory than us sending out 
official notices because payments are 
late. 

"The Zenith number has been a 
definite plus for these people. They 
don't have much money and they don't 
need the financial burden of a long 
distance calion top of their other 
financial problems. I want to see us 
keep the service in the smaller 
communities," said Mr. Renko. 

Office Services Manager Rod Daven­
port said the Corporation is studying 
the results of the continuing experi­
ment in Prince George to see if similar 
service should be provided country­
wide and at what level. 
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There you find "Central Mortgage 
and Housing Corporation - see 
Canada Mortgage and Housing Cor­
poration". Eagerly you turn back a 
page or two and there in bold black and 
white is "Canada Mortgage and 
Housing Corporation" complete with This page is really blue 



The Bates Years 

CMHC turns towards creativity 
by Humphrey Carver 

In the previous installment of these 
reflections upon past history, I wrote 
about David Mansur, our founding 
President, and the task he accom­
plished: how he and Eric Gold set up 
the Corporation and how the NHA 
mortgage-lending system became part 
of the fabric of Canadian life. When 
Mansur stepped down in 19551'm sure 
many people thought "the mission is 
accomplished and all we need now is a 
caretaker President, to keep the 
machinery going". 

Into the limelight stepped Stewart 
Bates, a surprising successor to the 
impeccable Mansur. He had a whim­
sical expression, big eyes, a distinct 
Glasgow accent and a rather un­
tailored appearance. He was a rumin­
ative pipe-smoker. He had been 
deputy-minister of Fisheries. When he 
sat down to lunch with us in the Head 
Office cafeteria he liked to yarn about 
going out to sea with the skippers in 
the Atlantic fishing fleet and he would 
philosophise about the miraculous life 
and death of the salmon in their run up 
the rivers of British Columbia. He loved 
mysteries and I remember that his 
favourite expression was "the Vatican 
of Science" - whatever that means. 

Bates had no previous knowledge of 
the Housing subject except the 
personal experience of growing up in 
the big dirty city of Glasgow. He had 
won a Commonwealth scholarship to 
Harvard and then came to Canada. In 
his first months at CMHC he set about 
to comprehend the subject, more like 
an academic than a mortgage execu­
tive. In fact he never became very 
interested in mortgage-lending but 
was immediately attracted to the whole 
environmental and compassionate 
aspects of cities and housing. 

At a meeting in Vancouver, not long 
after his appointment, he expounded 
his newly-discovered philosophy: the 
human hand and its five fingers. 
Housing is, first, a matterofeconomics 
and, second, a subject of social 
perceptions. It has to do with planning 
the forms of communities and with the 
architectures of houses. And finally it 
has to do with the science and 
technology of building. Five inter­
related aspects. 

Stewart Bates had great ambitions 
for CMHC, not just in the management 
of NHA business, but in the projection 
and stimulation of contemporary ideas 
about cities. His philosophy provided 
the pattern for his reorganisation of 
CMHC with principal focus on the new 
Development Division as the creative 
wing, with mortgage-lending as a 
rather secondary operation. And he 
initiated a series of staff-courses so 
that everyone in the field would 
understand the language of his 
mission and be able to communicate it 
across Canada, in a public way. 

To combine such an ideological view 
with the practical business of CMHC 
wasn't likely to be easy and exposed 
Stewart Bates to the charge of being a 
bit of a 'nut'. Fortunately he was able to 
appoint Jack Hodgson to be head of 

St. Lawrence Seaway as a project of 
national celebration. Stewart Bates 
had dreams. The story of his presi­
dency is, in a way, a heroic story 
because of the horizons that he saw. 
But it is also a tragic story and, one 
Sunday evening in April 1964, he was 
dead. He had wanted to do something 
great for Canada, but the political 
indifference had a crushing effect 
upon his creative spirit. 

It is always, of course, a fascinating 
political question: how far can an 
organ of government go, in projecting 
new ideas and new policies, that are 
ahead of the political leadership? The 
fact is that the Ministers in Mr. 
Diefenbaker's Cabinet, under whom 
Stewart Bates worked, Howard Green 
and David Walker, came to their 
positions with no previous experience 
and no thoughts about housing 
matters and certainly with no inclina­
tions to have dreams like those of 
Stewart Bates and those around him. 
As the years go by, this will not turn 
out, of course, to have been a unique 
experience in the heroic periods of 
CMHC history. 

This part of CMHC's story should 
close with a tribute to those within 
CMHC who didn't entirely share 
Bates's dreams but who were loyal and 
honourable men who stood beside him 
when there was trouble. So I conclude 
these reflections with a salute of 
affection and respect to Harold 
Linkletter and Stewart Secord, both of 
whom died during 1979. 

Stewart Bates had great ambitions for CMHC. Through the newly formed development Division, he 
saw the projection and stimulation of contemporary ideas about housing. 

Linkletter was always known as 
"Link", a good name for someone who 
had a shining capacity for kindness 
and appreciation. He had been the 
senior law officer of the Corporation 
from the very outset. He, together with 
Arnold Wilson, was responsible for 
drafting legislation and for the legal 
mechanics of everything CMHC did 
through the years. Link went home 
every day to his stable of horses and 
perhaps there is some connection 
between his evening canter in the fresh 
air and what he brought to CMHC in his 
spirit of sweet reasonableness and 
loyalty. 

the Development Division; and Jack 
certainly wasn't a 'nut'. He had been a 
Rhodes scholar and a naval officer, he 
had considered a career as a profes­
sional pianist, he was perfectly 
bilingual and he had won great respect 
as CMHC's regional supervisor in 
Quebec. With all these talents, 
Hodgson also possessed the quality of 
modesty. Such abilities don't go 
unnoticed in Ottawa; after helping 
Bates through his early problems, Jack 
Hodgson departed to the staff of the 
Privy Council and was then private 
secretary to Prime Minister Mike 
Pearson. (As some indication of Jack 
Hodgson's delightful and elevated 
qualities, in his present retirement in 
England he lives in a house called 
"Higher Jeopardy"). 

As a kind of "think-tank" and source 
of new ideas, Bates appointed the 
Advisory Group which also adminis­
tered the grant funds available under 
Part V of the Act. The Group contained 
five people each having an expertise in 
one of the "five fingers" subjects; the 
original five were Bob Adamson, 
Andrew Hazeland, Fred Coil, Alan 
Armstrong and Sam Gitterman. I was 
the Chairman. We were a congenial 
and boisterous group and in my own 
autobiography (called "Compassion­
ate Landscape") I have given portraits 
of each of them, for which there is not 
space here. They have all gone on into 
more distinguished careers and, of the 

five, only Alan Armstrong has de­
parted; when he died in 1978, he was 
Secretary of the Canada Council. 

It was part of Bates's ambition that 
CMHC would not be just a bureau­
cracy but would itself achieve fame in 
the architecture of Housing. The 
mantle fell upon Ian Maclennan; he 
had been a fighter pilot in the 
Mediterranean, a student of architec­
ture under Dr. Eric Arthur in Toronto 
and, though still a young man, had 
rapidly acquired professional experi­
ence by going to South America. He 
came to CMHC with the creative 
enthusiasm that matched the visions of 
Stewart Bates. With the team that he 
assembled, Maclennan won for CMHC 
a glowing reputation for the architec­
ture of the early public-housing 
projects in Canadian cities. 

As the year of the 1967 Centennial 
came into view, Bates began to think 
about the building of a new city on the 

Stewart Secord was Vice President 
through Bates's presidency and he was 
certainly no dreamer. The black 
notebook that he always carried with 
him was not filled with poems and 
aspirations. It contained the rather 
boring catalogue of facts, failures and 
practical obligations of CMHC. When 
his President was in trouble, Stewart 
Secord didn't fail to fulfil his own 
obligations. He was a man of virtue and 
he had a stiff upper lip. 

Humphrey Carver, one of the original staff members at CMHC 
served through both the Mansur and Bates periods. When he 
retired in 1967, Mr. Carver was Chairman of the Advisory 
Group. He also has had three books published, Houses for 
Canadians (1948), Cities in the Suburbs (1962), and his 
autobiography, Compassionate Landscape (1975). As well, 
he has had several other articles published. 



The Dialogue column is supplied by 
the Human Relations Group in the 
Human Resources Centre. Questions 
and answers appearing in this column 
are a representative sample of con­
cerns staff have expressed. 

HOLIDAY 

Q.: General Memorandum B-1437 
indicates entitlement to 4 weeks 
vacation after 10 years of service rather 
than 15 years. It would appear that 
employees with 25 years service or 
more are being overlooked in benefit 
changes of this nature as their 
entitlement of 5 weeks has not 
changed for some time now. 

In addition, many large companies 
gradually phase out into retirement 
long term employees by extended 
vacations or reduced work weeks. This 
requires their responsibilities to be 
assumed by their subordinates which 
provides invaluable experience to 
them without the complete removal of 
their superior from the scene as a 
result of retirement. 

A.: The vacation entitlement is one of 
the "Corporation Total Compensation 
Package's" factors which are all 
reviewed annually in order to maintain 
the Corporation's competitive position 
vis-a.-vis the Private Sector and the 
Federal Public Service. 

A 5 week vacation entitlement after 
25 or more years of service is still quite 
competitive vis-a.-vis the Private Sector 
and the Federal Public Service. This is 
the reason why the 5 week vacation 
entitlement has not been changed. 

Regarding the second part of this 
dialogue we have not encountered 
many organizations which have such a 
program and I would greatly appreci­
ate being provided with the names of 
these organizations, so that we can 
study their programs in detail. 

COMPENSATORY TIME 

Q.: I was strongly advised to partici­
pate in a one-week management 
course given by CMHC which was held 
at a location about 1000 km from where 
I live. I accepted to take this course and 
in order to arrive on time, I had to leave 
home at noon on Sunday, and came 
back home Friday evening at 8 p.m. I 
asked to receive pay for Sunday and 
Friday, and the answer was "No". 

I had to pay an additional $40.00 to 
the baby sitter to look after the baby 
during my absence. I am refused 
reimbursement of this expense even 
with a receipt as a voucher. 

Why may I not be reimbursed the 
additional baby-sitting expenses and 
why am I refused overtime pay for 
Sunday and for Friday evening? 

A.: The difficulties in reconciling 
career demands with the demands of 
family life are only too true but, in 
short, they are the employee's re-

...• ~ 

sponsibility. Baby-sitting expenses are 
in no way the employer's responsi­
bility, and this is just as true for normal 
work hours as for overtime hours. 

Before replyi ng to the second part of 
your question, we consulted Treasury 
Board to determine the usual practice 
in the Public Service which, being 
subject to collective agreements, 
could be used as a reference point for 
us. 

The pertinent clause in the agree­
ment reads as follows: "26.07 - Except 
if the employee is required by the 
employer to use an employer's vehicle 
to go to a place of work other than his 
usual place of work, the time which the 
employee takes to go to this location, 
or to return home, is not recognized as 
overtime." 

Although we do not have a union, 
given that the author of the dialogue 
confronts us with a problem which we 
had not previously considered, we 
thought that it would be wise to consult 
an agency much larger than the 
Corporation and which has already 
come to terms with this problem. We 
accept their solution as fair. The 
employee then has no right to remun­
eration nor compensation for the fact 
that he left his house earlier and came 
back later than he usually does. 

Bill Harrigan (right) toasts Andy Armstrong upon his retirement from the Corporation. Mr. 
Armstrong, Inspections Officer with the Ontario Region Field Support Centre. All the Chief 
Inspections Officers from across Ontario attended a farewell party for Mr. Armstrong at the Ramada 
Inn in Toronto. 

people and places 

May I add that since this involves a 
course, this means that additional 
skills were acquired which, on the long 
term, should provide large dividends 
far outweighing any inconvenience 
which may have been experienced on 
the short term. 

death notices 
December 1974, died on January 31. 

retirements . 
Gerard Borduas, Senior Clerk, Laval/ 
Laurentians Office died on January 24. 
Kathleen O'Neill, Clerk/Steno in the 
Edmonton Branch died on Jan. 8. 
Gaston Schryer, Director in Adminis­
tration Division until he retired in 

Alban Fournier, Clerk, Montreal Office; 
Mary MacKenzie, Administration and 
Finance Officer, Charlottetown Branch; 
Cormie W. Robbins, RNH Second­
me nt, Edmonton Branch. 

We're going to keep having them until you do it 
right. This time, enter. 

Start digging through your files for shots that you 
think represent Canada; scenery, kids playing hockey 
on the local river, city skylines, grain elevators, 
whatever. 

Theme: Canadiana 
Categories: 1) Color slides 

2) Black and white prints 
Rules: 1) Contestants may enter both categories 

but may not submit more than three 
entries in each. 

2) Black and white prints must be mounted 
- minimum size to be 8 x 10 inches and 
maximum size to be 11 x 14 inches. 

3) Contestants must include their name and 

address on each entry so photos and 
slides can be returned. 

4) The editors must have your entries no 
later than May 2 because judging will take 
place the following week. 

Prizes: There will be three suitable prizes in each 
category plus an honorable mention. 

All entries will be judged on composition, tech­
nical quality, and subject matter. Winners will be 
announced in the June issue of Perspective. 
Send entries to: Editor Perspective 

Canada Mortgage and Housing 
Corporation 
News and Information Division 
Montreal Road 
Ottawa, Ontario 
K1A OP7 
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La division de la mise en marche des proprietes immobilieres a I'oeuvre. Premiere ran gee: Paul Lortie, 
consultant technique; Jean-Guy Tanguay, directeur de la division, Andre Frechette, gerant des 
politiques et procedures et Dimitri Weymarn, analyste; Deuxieme rangee: Cecile Gougeon, 
traitement des mots, Nicole Pinoul, commis-dactylo; Claude Gauthier, coordonnateur; Raymond 
Boisclair, coordonnateur; Rangee du bas: Jean Marois, analyste; Diane Lasnier, agent de mise en 
marche. 

Neil Sneyd 

Travailler a la Societe durant 32 ans a 
ete, pour M. Neil Sneyd, une expe­
rience merveilleuse. Au moment de 
prendre sa retraite, Ie directeur 
provincial du Nouveau-Brunswick a 
fait part de I'immense gratification que 
lui ont apportees ces annees de travail 
pour Ie mieux-etre de ses compatriotes. 
M. Sneyd est un employe de quasi 
premiere heure etant venu a la Societe 
en 1948 en qualite de caissier a la 
succursale de Hamilton. C'etait dans 
les annees de I'apres-guerre, alors que 
I'industrie du logement n'existait pas 
encore comme telle, sauf pour les 
anciens combattants. C'etait aussi 
I'epoque ou les gens payaient comp-

Au Nouveau-Brunswick 

Retraite 
du directeur 
provincial 

tant leur loyer mensuel, 30 ou 35$ ... 
Depuis ce temps, M. Sneyd a gravi les 
echelons pour devenir gerant de 
succursale, directeur regional et 
directeur provincial. II a beaucoup 
travaille pour ameliorer les conditions 
du logement des Indiens et des Metis 
du nord de la Saskatchewan; ce 
programme devait s'etendre, par la 
suite, aux collectivites du nord du 
Manitoba et de l'Ontario. Selon M. 
Sneyd, Ie programme pour les ruraux 
et les autochtones, malgre ses imper­
fections, est un des grands accomplis­
sements de la Societe et il est heureux 
d'y avoir participe des Ie debut. 

Et la Division fut • • • 

"Que la lumiere soil". Et la lumiere fut. 
"Que la Division de la Mise en Marche soit." Et elle fut ... 
Presque, car iI est entendu que ce n'est pas tout a fait ainsi que la 
Division fut creee. II est difficile de condenser, dans un article, 
I'activite complete de la Division de la Mise en Marche, mais 
j'espere que ce petit expose saura vous renseigner un peu plus 
sur son role au sein de la societe. Diane lasnier 

C'fst quand meme d'une idee qui 
germa dans la tete de la Direction que 
jaillit la creation de cette Division de la 
Mise en MarcM. Cette idee se voulait 
une solution, peut-etre, a une situation 
qui semblait vouloir se definir de plus 
en plus alarmante: un portefeuille sans 
cesse croissant de reprises multiples a 
travers Ie Canada. 

Officiellement, la Division devint 
effective Ie 3 septembre 1979. Sa 
structure interne comprend 12 mem­
bres. Pour parler des fonctions de la 
Division de la Mise en MarcM, disons 
que son role principal est de trouver 
des procedures pour disposer Ie plus 
rapidement possible des reprises de la 
SCHL - section projets multiples -
et, par la suite, de les appliquer en 
collaboration etroite avec les bureaux 
du territoire canadien. Cela implique 
une revue continuelle des strategies de 
vente, se tenir au courant des activites 
du marche, des fluctuations des taux 
d'interets, des tendances d'investis­
sements et modifier les politiques 
etlou procedures de la SCHL afin 
d'avoir une flexibilite avantageuse 
pour tous les partis. 

Par les annees passees, il se vendait 
environ de 4 000 a 5 000 unites de 
logement par annee sur Ie marche 

pnve. Notre division de la mise en 
marcM a tout un deti a relever cette 
annee: plusieurs milliers d'unites de 
logement, avec priorite pour celles 
appartenant au Fonds d'assurance 
hypotMcaire. Disons que I'objectif 
ultime serait de retourner sur Ie 
marche prive tout nouveau projet 
repris par Ie F.A.H., et cela, en dedans 
de six mois. Nous devons donc 
prendre les devants pour obtenir les 
informations techniques et administra­
tives des projets au moment de la 
reprise, quand ce n'est pas avant. ... 

Actuellement, notre mode de mise 
en marche est I'appel de propositions 
qui s'amorce de la fac;;on suivante: 
notre directeur, avec I'aide des direc­
teurs generaux des regions, assemble 
des projets multiples etlou unites de 
logement pour former des portefeuilles 
de proprietes susceptibles d'interesser 
les investisseurs, financiers, com­
pagnies de gestion, de construction, 
etc ... 
Nous sommes comme une ruche 
d'abeilles ou chacune a son role a jouer 
pour la bonne marche des operations. 
Mais toute cette organisation ne serait 
pas possible sans I'apport conside­
rable de tous les bureaux locaux 
impliques dans cette strategie. 

Un pari c'est un pari. Meme si c'est a la veille du grand depart du Bureau national pour la region du 
Quebec, Lorette Goulet n'a pas oublie sa gageure. Elle avait promis une bouteille de champagne au 
consultant Avery Burdette quand les stipulations du Systeme de gestion du portefeuille hypothecaire 
seraient approuvees. Elles I'ont eM et elle a pave I'enjeu. Sur un plateau d'argent. En Cadillac. Avec 
chauffeur. photo: Bett~ Taylor 



nominations . 

/// 

Paul Aubrey Fernand Perreault Lorette Goulet 

F. Paul Aubrey vient d'etre nomme directeur de la nouvelle division du Contrale 
des reglements d'assurance, creee afin d'ameliorer les demandes de reglement 
sur Ie Fonds d'assurance hypothacaire. M. Aubrey etait, depuis aout 1979, 
directeur du district ouest de la region du Quebec. C'est Fernand Perreault, qui 
etait directeur du secteur est, qui Ie rem place. Lorette Goulet, qui etait gerant de 
la coordination et de I'evaluation des systemes, au Bureau national, devient 
directeur du district est. Ces trois nominations sont en vigueur depuis Ie 25 
tevrier. 

A.D. Baird, directeur de la 
division des creances hypothe­
caires et des Proprietes im­
mobilieres. 

Jean-Guy Tanguay, directeur 
de la division de la Mise en 
marche des proprietes immo­
bilieres. 

Jean-Louis Bolduc, directeur 
du Centre de soutien du Bu­
reau national. 

Ken Fraser, directeur general 
de la direction des Systemes 
de gestion. 

Charles D'Amour, directeur de 
la division de I'Amelioration 
des logements. 

Robert Walker, gerant du 
bureau de Sept-lies etait agent 
de proprietes immobilieres au 
bureau de SI. Catharines. 

,allees et venues ' 
MUTATIONS 

Susan L. Irvine, de la division de 
I'lnformatique a la division de 1'~labo­
ration des systemes (analyste des 
systemes). 
Minh Anh Trinh, de la division de 
l'Analyse et des previsions du marcha 
au bureau du Directeur general du 
Quebec (coordonnateur de la planifi­
cation et recherche). 
Armelle Calloch, du bureau du 
Directeur general du Quebec au 
bureau de Montreal (analyste du 
marche). 
Marc Normandin, du Domaine Rivoli 
au bureau du Directeur general du 
Quebec (commis au courrier). 
Nicole Charron, de la division de la 
Commercialisation des creances 
hypothecai res au Centre des res­
sources humaines (chef de la section 
de la paye). 
Rita Daniel, du Secteur des proposi­
tions et de la recherche concernant les 
programmes au bureau du President 
(agent de la planification). 
Michel Cotton, du bureau du Directeur ,. 

2 

general du Quebec au bureau de Laval 
et des Laurentides (analyste du 
marcha). 
Claire Belanger, de la division de 
l'lnformatique a la division des 
Services a la direction generale 
(commis au contra Ie financier). 
Beryl Brewer, du Centre canadien de la 
documentation sur I'habitation au 
Bureau de la promotion feminine 
(adjointe administrative). 
Guy Beaumier, de la division de 
l'Analyse et des previsions du marche 
au Groupe de la recherche et de la 
demonstration (analyste des demon­
strations). 
Juanita Biden, de la succursale de 
Regina au bureau de Yellowknife 
(agent de programmes). 
Andrew Field, de la division de 
l'lnformatique a celie de l'Administra-

tion des donnees (concepteur de 
donnees). 
Samuel Christie, du Domaine Rivoli au 
Projet Cloverdale, Montreal (menui­
sier). 
Nicole Gervais, du bureau du Directeur 

BILINGUISME 

Question: J'aimerais savoir, du service 
de la Dotation du Bureau national, Ie 
nombre d'unilingues anglophones 
embauches pour remplir des positions 
bilingues depuis Ie debut de 1978 ainsi 
que Ie nombre d'unilingues franco­
phones embaucMs pour remplir des 
postes bilingues pour la meme 
periode. 
Reponse: Presentement, Ie groupe des 
Langues officielles et de la Traduction, 
responsable des questions linguistiques 
pour la Societe, ne possede pas les 
instruments de travail qui permettraient 
de vous fournir une reponse satisfai­
sante. Cependant, nous sommes en 
mesure de vous confirmer qu'il y a 
moins de 10 employes au Bureau 
national qui devront entamer prochai­
nement un cours de formation linguis­
tique afin de satisfaire aux exigences 
linguistiques de leur poste. Tous les 
autres employes qui occupent des 
postes bilingues au Bureau national 
ont, suite a un examen de connais­
sances linguistiques, satisfait aux 
exigences linguistiques de leur poste. 
Par contre, no us sommes conscients 
que plusieurs employes occupent des 
postes bilingues sans etre fonctionnel­
lement bilingues, meme s'ils ont reussi 
I'examen de connaissance linguistique. 
Cette situation peut creer I'impression 
qu'il y a peu d'employes bilingues, bien 
qu'aux termes des normes etablies par 
la Commission de la Fonction publique 
ces memes employes sont cons ide res 
officiellement bilingues. 

TEMPS COMPENSATOIRE 

Question: On a fortement insiste pour 
que je participe a un cours de gestion 
d'une semaine, donne par la SCHL, a 

general du Quebec au Bureau de 
Montreal-Rive sud (agent de mise en 
marche). 
Brenda Gouch, de la succursale de 
Vancouver au bureau du Directeur 
general de la Colombie-Britannique 
(receptionniste). 

club des 30 ans 
Marion I. Anderson, secretaire d u Vice­
president du secteur des propositions 
et de la recherche concernant les 
programmes, Bureau national. 
Keith Carruthers, gerant adjoint de la 
division des Services de bureaux, 
Bureau national. 
Hugh O'Malley, agent de programmes 
de subsides a la division du Logement 
social, Bureau national. 

un endroit situe a environ 1000 km d'ou 
je demeure. J'ai accepte de suivre ce 
cours et, afin d'y arriver a I'heure, j'ai dO 
quitter mon domicile Ie dimanche a 
midi pour y revenir Ie vendredi soir a 
20h. J'ai demande a reprendre mon 
temps du dimanche et du vendredi; on 
m'a refuse. 

J'ai dO payer $40 de plus a la 
gardienne afin qu'elle assure la garde 
du bebe pendant mon absence. On 
refuse de me rembourser les frais, 
meme avec un re~u it I'appui. 

Pourquoi ne peut-on me rembourser 
les frais supplementaires de la 
gardienne et pourquoi refuse-t-on de 
me remettre Ie temps supplementaire 
du dimanche et du vendredi soir? 

Reponse: Les difficultes de concilier 
les exigences d'une carriere avec 
celles de la vie familiale ne sont que 
trop reelles mais sont, en definitive, la 
responsabilite de I'employe. Les frais 
de garde d'enfant ne sont aucunement 
la responsabilite de I'employeur, pas 
plus durant les heures supplemen­
taires que durant les heures normales 
de travail. 

Avant de repondre a la deuxieme 
partie de la question, nous avons 
consulte Ie Conseil du Tresor afin de 
determiner la pratique a la Fonction 
Publique qui, etant assujettie a des 
conventions collectives, pourrait nous 
servir de point de reference. La clause 
pertinente de la convention se lit 
comme suit: 

"26.07 - Sauf si I'employe est tenu 
par I'employeur d'utiliser un vehicule 
de I'employeur pour se rendre a un lieu 
de travail autre que son lieu d'affecta­
tion normal, Ie temps que I'employe 
met pour se rendre a ce lieu ou pour 
rentrer chez lui n'est pas tenu pour un 
temps de travail". 

Quoique nous ne soyons pas 
syndiques, vu que I'auteur du Dialogue 
nous pla<;:ait face a un probleme que 
nous n'avions pas envisage aupara­
vant, no us avons cru qu'il serait sage 
de consulter un organisme beaucoup 
plus important que nous et qui a deja 
fait face a ce probleme. Nous accep­
tons leur solution comme equitable. 
L'employe n'a donc pas droit a une 
remuneration ou a une compensation 
pour Ie fait qu'il est parti plus tot et 
revenu plus tard que normal. 

Puis-je ajouter que, puisqu'il ya eu 
cours, il ya eu acquisition de compe­
tences additionnelles qui devraient 
apporter, a long terme, des dividendes 
de beaucoup superieurs aux incon­
venients a court terme. 

club des 25 ans 
NoiHla Boyer, surveillante des services 
du courrier, division des Services 
de bureau, Bureau national. 
Arthur J. Robinson, inspecteur/eva­
luateur au bureau de St-Catharines. 
Edith Southam, receptionniste a la 
succursale de Toronto. 

(suite a la page 3) 



Histoires de telephone III 

service 
Depuis un an, la Societe met a 

I'essai un nouveau genre de service 
telephonique: les residants du nord 
de la Colombie-Britannique, vivant 
hors de la region telephonique 
locale de Prince George, peuvent sans 
frais d'interurbain communiquer avec 
la succursale de Prince George au 
moyen d'un numero Zenith. 

Le telephone est I'instrument de 
communication Ie plus utilise pour 
joindre les organismes du gouverne­
ment. C'est pourquoi Ie gouvernement 
desire rendre accessible aux Cana­
diens des petites collectivites eloi­
gnees, les appels sans frais d'interur­
bain, au bureau du gouvernement Ie 
plus proche. 

Selon Ie gerant du bureau de Prince 

George, Ron Renko, il ne fait aucun 
doute que voila une tres bonne forme 
de relations avec Ie public. "Nous 
recevons beaucoup plus de demandes 
de renseignements qu'au cours des 
annees passees, dit M. Renko. Mais il 
s'agit aussi d'une activite a laquelle 
notre personnel doit consacrer beau­
coup de temps et la Societe devra tenir 
compte de cette question si elle prevoit 
offrir ce service dans d'autres regions.» 

Au cours de I'etude pilote de Prince 
George, to utes les collectivites, 
grandes et petites, d'un bout a I'autre 
du nord de la Colombie-Britannique 
pouvaient s'en prevaloir. En un mot, 
constructeurs, preteurs et societes 
immobilieres ayant les moyens de 
payer des frais d'interurbain pouvaient 

III III et annuaire 
Dorenavant, les Canadiens desireux 

de communiquer avec un ministere ou 
un organisme gouvernemental n'au­
ront qu'a feuilleter les pages bleues de 
leur annuaire telephonique. 

En tete de file, voici I'annuaire 
d'Ottawa, qui nous arrive muni d'un 
encart bleu entre Ie blanc et Ie jaune 
habituels. Sur ces nouvelles pages 
sont inscrits les divers services du 
gouvernement, en general par fonc­
tion, pour que Ie public trouve plus 
aisement ministeres et organismes. 

La SCHL se retrouve, noir sur bleu, 
en tant qu'organisme sous les "S»: 
Societe canadienne d'hypotheques et 
de logement, et sous deux inscriptions 
de fonctions: "Isolation thermique des 
maisons» sous les "I» et "Propriete, 
accession a la, et financement hypo­
thecaire» sous les "p». 

La Societe appuie cette idee de 
pages bleues: elles augmentent la 
qualite du service au public, nous 
signale M. Rod Davenport, gerant des 
Services de bureau. Effectivement, M. 
Davenport, espere que les pages 
bleues de I'annuaire d'Ottawa devien­
dront tres vite populaires aupres du 
public car, voyez-vous, elles repre­
sentent correctement I'inscription de 
la Societe. Les pages blanches, par 
ailleurs ... ga c'est une autre histoire! 

Allez-y voir, vous y trouverez -
"Societe centrale d'hypotheques et de 
logement - voir Societe canadienne 
d'hypotheques et de logement». 
Rempli d'optimisme, vous remontez de 
quelques lignes pour constater que la 
"Societe canadienne d'hypotheques et 
de logement» brille par son absence. 
L'inscription "Canada Mortgage and 
Housing», par ailleurs, est suivie d'une 
adresse et d'un numero fictifs d'Aylmer, 
Quebec. 

Monsieur Davenport s'est charge 
d'ecrire un petit mot gentil a Bell 
Canada. 

(suite de la page 2) 

retraites 
Alban Fournier, commis au Bureau de 
Montreal, etait a la Societe depuis 1967. 
Mary MacKenzie, agent de I'adminis­
tration et des finances a la succursale 
de Charlottetown, etait a la Societe 
depuis fevrier 1946. 
Cormie Robbins, de la succursale 
d'Edmonton, etait a la Societe depuis 
juillet 1954. 

dices 0 

Gerard Borduas, commis principal au 
bureau de Laval et des Laurentides, est 
decede Ie 24 janvier 1980. 1/ etait a la 
Societe depuis novembre 1965. 
Kathleen O'Neill, commis a la succur­
sale d'Edmonton depuis octobre 1969, 
est decedee Ie 8 janvier 1980. 
Gaston Schryer, directeur de la 
division de l'Administration au mo­
ment de sa retraite en decembre 1974, 
est decede Ie 31 janvier 1980. 

telephoner gratuitement a la Societe, 
tout com me les autres habitants des 
regions eloignees. Le projet a coOte 
$35000 a la SCHL, sans compter les 
frais aux medias pour Ie faire con­
naltre; mais est-il vraiment necessaire a 
tous, y compris les hommes d'affaires, 
se demande M. Renko. 

De toute evidence, ce service a 
effectivement aide les habitants des 
petites collectivites eloig nees, surtout 
la clientele du programme de logement 
pour les ruraux et les autochtones. 

Ces gens ne sont pas fortunes, fait re­
marquer M. Renko et souvent la Societe 
a des problemes de recouvrement de 
comptes. "L'an dernier, ils n'avaient 
qu'a decrocher Ie telephone, a nous 
expliquer leurs raisons et no us etions 

sur un terrain d'entente au sujet de 
mensualites, dit-il. Le numero d 
Zenith constitue un reel avantage POL 

ces gens a faible revenu qui n'ont pa 
besoin d'ajouter des frais d'appel 
telephoniques a leurs difficulte 
fi nancieres. Ces relations sont bie 
preferables a I'envoi d'avis. J'aimera 
que la Societe continue ce service POl 
les petites collectivites» precise r-. 
Renko. 

Quant au gerant des Services c 
bureau, M. Rod Davenport, il nOl 
apprend que la Societe etudie IE 
resultats de I'experience qui ~ 
poursuit toujours a Prince George, E 
vue de determiner si un servic 
similaire devrait etre offert a tout 
Canada et a quel niveau. 

Les pionniers 
de la Societe 

par Humphrey Carver 
NDLR - Dans un article publie Ie mois dernier, Monsie 
Carver a rappele les origines de la Societe et son preml 
president, David Mansur. Dans ce deuxieme article, 
trace Ie portrait de I'homme remarquable qu'etait 
deuxieme president, Stewart Bates. Humphrey Can 
etait president du Groupe consultatif de la SCHL quam 
a pris sa retraite en 1967 apres avoir oeuvre 30 anne 
dans Ie domaine de I'habitation. 

Les precedents chapitres de mes 
reflexions sur Ie passe rappelaient Ie 
souvenir et I'oeuvre de David Mansur, 
notre president fondateur: comment, 
avec Eric Gold, il posa les premiers 
jalons de la Societe et quel itineraire 
suivirent les regimes de prets hypothe­
caires au titre de la LNH pours'integrer 
au mode de vie des Canadiens. Au 
moment ou M. Mansur s'est departi de 
ses fonctions en 1955, dans I'esprit de 
bien des gens, j'en suis convaincu, ,da 
mission etait accomplie et I'on n'avait 
dorenavant besoin que d'un president 
interimaire qui veillerait a I'entretien 
d'une machine bien rodee». 

Et, sous les feux de la rampe, 
successeur improbable de I'impec­
cable Mansur s'avanga Stewart Bates. 
Ruminant sa pipe, de grands yeux, la 
tenue quelque peu debraillee et avec 
I'accent caracteristique de Glasgow, il 
donnait libre cours a sa fantaisie. II 
avait ete auparavant sous-ministre des 
pecheries. Lorsqu'il s'asseyait en notre 
compagnie a la cafeteria du Bureau 
national, il aimait nous raconter ses 
voyages en haute mer avec les 
capitaines de la flotille de peche de 
l'Atlantique, et s'attardait a philoso­
pher sur les grandeurs et miseres du 
saumon remontant les rivieres de la 
Colombie-Britannique. 

Jusqu'alors, Monsieur Bates ignorait 
tout du "Logement» sauf qu'il avait 
grandi dans la grande et poussiereuse 

ville de Glasgow. Ayant gagne L 

bourse du Commonwealth, iI a\ 
etudie a Harvard pour ensuite s'insl 
ler au Canada. Plus professoral c 
cadre administratif, il se plongea de 
I'etude de son sujet des ses premi 
mois a la Societe, de fagon inusi 
dans une Societe d'hypotheques et 
logement. Effectivement, il ne s' 
jamais vraiment interesse aux pr 
hypothecaires car pris de compassi 
il etait avant tout attire par I'hab 
global et les aspects sociaux des vii 
et du logement. 

Lors d'une rencontre a Vancow 
peu apres sa nomination, iI develoJ 
sa toute nouvelle these: la main 
I'homme et ses cinq doigts. 
logement, question d'economie d'ab 
puis en second lieu de percepth 
sociales, qui a rapport avec 
planification des formes de colle 
vites et I'architecture des maisons 
enfin, avec la science et la technolc 
du batiment. Cinq aspects intimerr 
lies. 

Stewart Bates entretenait de va~ 
ambitions pour la Societe, interes~ 
non seulement la gestion des affa 
relevant de la Loi nationale 
I'habitation mais egalement la stirn 
tion de la creativite et I'extrapola 
des villes de I'avenir a partir de la vi~ 
contemporaine. 

(suite it la Plilg 



Les pionniers (suite de la page precedente) 

Stewart Bates 

et la repandre publiquement, d'un 
ocean a I'autre. 

II n'etait pas facile de composer un 
ideal semblable avec Ie cote pratique 
des affaires de la Societe et I'on accusa 
Stewart Bates d'etre un tantinet timbre. 

egalement charge d'administrer les 
fonds de subventions accordees en 
vertu de la partie V de la Loi. L'equipe 
comprenait cinq personnes, chacune 
experte en I'une des matieres dites des 
"cing doigts". A I'origine I'on y comptait 
Bob Adamson, Andrew Hazeland, Fred 
Coli, Alan Armstrong et Sam Git­
terman. J'en assumais la presidence. 
Nous form ions un essaim uni et 
turbulent que, dans mon autobiogra­
phie intitulee "Compassionate Land­
scape", je decris individuellement; 
I'espace ici ne me permet pas d'en faire 
autant. Tous, ils ont poursuivi des 
carrieres remarquables et des cinq, il 
ne manque aujourd'hui qu'Alan Arm­
strong. 

". . . un president interimaire qui veillerait a 
,'entretien d'une machine bien rodee." 

Heureusement, il reussit a nommer 
chef de la division du Developpement, 
Jack Hodgson qui, assurement, n'avait 
pas d'araignees dans Ie plafond. 
Boursier Rhodes, officer de marine, 
parfait bilingue et pianiste de concert 
accompli, au point d'envisagerd'yfaire 
carriere, il avait acquis la haute 
consideration de la Societe en tant que 
directeur regional du Quebec. Doue 
de tous ces talents, Monsieur Hodgson 
avait en outre la grace de la modestie. 
De tels talents ne passent pas 
inapen;:us a Ottawa. Des qu'il eut tire 
Monsieur Bates de ses premiers 
embarras, Jack Hodgson fut mute au 
Conseil prive et devint secretaire 
particulier du premier ministre Lester 
Pearson. (Comme exemple des qua­
lites seduisantes et elevees de Jack 
Hodgson, mention nons que, retire en 
Angleterre, il habite une maison 
appelee "Higher Jeopardy".) 

Monsieur Bates refusait de conce­
voir une Societe qui ne soit qu'un corps 
bureaucratique; il avait I'ambition 
qu'elle atteigne la renommee par Ie 
logement et son architecture. II revint 
a Ian Maclennan de relever Ie gant. 
Pilote de chasse en Mediterranee, il 
avait etudie I'architecture sous la 
tutelle de Eric Arthur de Toronto et, 
bien qu'encore jeune, il avait rapide­
ment acquis son experience profes­
sionnelle en Amerique du Sud. II arriva 
a la Societe rempli d'un enthousiasme 
et d'une creativite qui correspondaient 

Sa these a fourni la trame qui lui a 
servi a tisser Ie modele de la reorgani­
sation de la Societe, dont Ie point de 
mire fut la nouvelle division de Deve­
loppement comme aire de creativite, 
les prets hypotMcaires passant a un 
rang plutot secondaire. Monsieur 
Bates fut en outre I'instigateur d'une 
serie de cours destines au personnel 
afin que tous, a la Societe, puissent 
comprendre Ie langage de sa mission 

En guise de cellule de retlexion et de 
source d'idees nouvelles, Monsieur 
Bates forma Ie groupe consultatif, 
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PERSPECTIVE n'abandonne pas la partie si facile­
ment. Malgre I'echec du dernier concours (il a du etre 
annule par manque de participation), nous nous 
reportons aux succes des precedents et, a nouveau, vous 
offrons I'occasion de faire connaltre vos talents et 
remporter de beaux prix. 

Le concours est encore axe sur un theme, mais 
beaucoup plus vaste cette fois. «Le Canada d'un ocean a 
I'autre" c'est decouvrir la vie du pays et des gens qui 
I'animent. Que ce soit un attrait naturel, une 
manifestation sportive ou culturelle une activite typique 
d'une region, un vestige d'une autre epoque; que ce so it 
un enfant, un animal, une fleur ... autant d'images qui 
rappellent notre beau pays. Donc, rassemblez vos photos 
et faites-nous parvenir les meilleures avant Ie 2 maio II y 
aura trois prix et une mention pour chacune des 
categories. Les noms des gagnants et les photos primees 
seront publiees en juin. 

Categories: Photos en noir et blanc. 
Diapositives en couleurs. 

Reglements: - Vous pouvez participer aux deux 
categories, mais ne devez soumettre 
plus de trois photos dans chacune 
d'elles. 
Les photos en noir et blanc doivent etre 
montees sur carton de grandeur 
minimale 8 x 10 ou de grandeur maxi­
male 11 x 14. 
Indiquez vos nom et adresse avec 
chaque photo ou diapositive afin qu'elle 
puisse vous etre retournee. 
Faites parvenir Ie tout au plus tard Ie 2 
mai a: La Redaction, PERSPECTIVE 

Centre de communications 
et d'information 
SCHL 
Ottawa, Ontario K1A OP7 

bien a I'ideal de Stewart Bates. Avec 
I'equipe qu'il rassembla, Monsieur 
Maclennan a edifie la reputation 
enviable dont jouit la Societe dans Ie 
domaine de I'architecture et des 
premiers ensembles de logements 
publics construits dans les villes 
canadiennes. 

A mesure que s'approchait 1967, 
annee du centenaire, Monsieur Bates 
songeait, pour marquer les fetes 
nationales, a la construction d'une 
nouvelle ville sur les rives du canal du 
Saint-Laurent. II caressait de grands 
reves et I'histoire de sa presidence est 
d'un certain point de vue un conte 
hero·lque. De vastes horizons ne 
s'ouvraient-ils pas a sa pensee? Le 
recit en est aussi tragique et un 
dimanche soir d'avriI1964, il mourut. " 
avait des vues larges pour Ie Canada, 
mais I'indifference politique avait eu un 
eftet etouftant sur son esprit createur. 

Du point de vue politique la question 
demeure fascinante: jusqu'ou un 
organisme du gouvernement peut-il se 
permettre d'avancer des idees et des 
politiques qui sont a I'avant-garde des 
chefs de ce gouvernement? En effet, 
les ministres Howard Green et David 
Walker du cabinet de Monsieur 
Diefenbaker, desquels relevait Stewart 
Bates, etaient entres en fonction sans 
aucune experience prealable et Ie 
cerveau vierge de toute question de 
logement et surement aucune ten­
dance aces reves qui ber<;:aient 
Stewart Bates et son entourage. Au fil 
des ans, cette situation, bien sur, ne se 
revelera pas unique dans I'histoire des 
peri odes hero'lques de la SCHL. 

" conviendrait peu que se termine 
cet episode de I'histoire de la Societe 
sans rendre hom mage a tous ceux qui, 
dans Ie cadre de la Societe et bien que 
ne partageant pas en entier I'ideal de 
Monsieur Bates, lui sont, en hommes 
d'honneur, demeures loyaux et fideles 
dans les moments difficiles. Je termine 
donc mes reflexions en saluant avec 
respect et affection Harold Linkletter et 
Stewart Secord tous deux decedes en 
1979. 

Monsieur Linkletter qu'on appelait 
familierement "Link", nom qui con­
venait bien a un homme qui faisait 
eminemment preuve de bonte et de 
reconnaissance, avait ete des les 
premiers jours, conseiller juridique 
principal de la Societe. Avec Arnold 
Wilson, il fut responsable de la 
redaction des lois et de la conception 
des mecanismes juridiques rattaches 
au role de la Societe au cours des ans. 
Tous les jours, Link retrouvait ses 
chevaux en rentrant chez-lui; peut-etre 
y avait-t-il un lien entre ses galopades 
dans I'air frais du soir et ce qu'il 
apportait de loyaute et de sage raison a 
la Societe. 

Stewart Secord fut vice-president 
tout au long de la presidence de 
Monsieur Bates, et iI n'avait rien du 
reveur. Pas de poemes et d'aspirations 
dans Ie carnet noir qu'on lui voyait 
toujours a la main, mais Ie repertoire 
plutot ennuyeux des faits, echecs et 
obligations d'ordre pratique de la 
SCHL. Le president avait-t-il des 
problemes, Stewart Secord ne s'en 
acquittait pas moins de ses propres 
devoirs. II fut homme de principes 
sachant faire contre mauvaise fortune 
bon coeur. 



La succursale de Montreal 
innove toujours 

C'est maintenant une «Semaine d'information» 

En juillet dernier, Lise Roy, du bu­
reau de Montreal, disait au sujet du 
programme d'information des em­
ployes de la succursale: "Je trouve 
I'initiative fort valable et elle merite 
d'etre repetee. Plus Ie personnel est 
informe, plus il est efficace et surtout 
motive." Ces commentaires faisaient 

suite au projet "Infotour" qui consistait 
en une presentation des programmes 
de la succursale par leurs coordon­
nateurs, et d'une visite des projets du 
territoire. 

Le gerant Gilles E. Girard pourvoit 
constamment au besoin d'information 
des quelques 200 employes de sa 

Le capitaine Girard exhorte ses mate lots. 

«J'ai constate que les formules qui me sont demandees 
chaque jour ont leur importance pour la realisation de la 
succursale.» 

Le Club Recreatif du bureau de Montreal. De gauche a droite, premiere rangee: Johanne Barette 
(vice-presidente), Fernand St-Amour (Marinier 1980), Jocelyne Bouvette (directeur, evenements 
sociaux), Carole Lavergne (Mariniere 1980), Sylvie Champagne (secretaire). Deuxieme rangee: 
Michel Perreault (tresorier), Denis Lambert (directeur, activites), Jean-Claude Fontaine (president), 
Hugh Ward (directeur-publiciste). photos: Michel Perreault 

succursale afin d'asurer la continuite 
du travail d'equipe. Conscient de 
I'effort que la succursale aura a 
deployer en 1980 (compte tenu des 
delais de livraison qui sont tres 
restreints et surtout de I'approche 
marketing qui est presentement en 
branle) iI avaitdeclare la semaine du 11 
au 15 fevrier la "Semaine de I'informa­
tion". 

Tout au long de la semaine, les 
gerants des programmes et des 
Proprietes immobilieres ont rencontre, 
tour a tour, les employes de chaque 
departement et leur ont fait un expose 
sommaire des realisations 1979 et du 
plan d'intervention 1980. Ace sujet, je 
cite I'agent administratif Johane Gou­
let: "La succursale de Montreal etant 
tres grande, on ne sait pas toujours ce 
qui se passe aux quatre coins." 
Selon Johane, la tenue de ces seances 
d'information fut une initiative tres 
appreciee si I'on en juge par Ie nombre 
de questions des employes. 

Alain Hunter, commis a I'approvi­
sionnement et aux arch ives, a constate 
que I'utilisation des formules qui lui 
sont demandees quotidiennement ont 
leur importance pour la realisation de 
la succursale: "Grace aux informations 
re<;:ues au cours de la semaine, les 
dossiers qui n'etaient pour moi qu'une 
pile de papiers a classeront rendu mon 
travail plus interessant." Pour sa part, 
I'inspecteur Hugh Ward, membre de 
I'equipe economique, a apprecie d'etre 
informe des realisations de ses 
confreres du social et de leurs projets 
pour 80. "J'ai particulierement ete 
interesse par I'activite des membres du 
service des immeubles, declare Hugh. 
J'ai ete a meme d'apprendre ce qu'il 
adviendrait des differents projets aux 
quels j'ai ete personnellement appele a 
travailler lors d'un court stage aux 
immeubles". Une bonne initiative a 
repeter, conclut-il. 

Le 31 janvier, Ie personnel avait 
debute cette etape d'information par 
une visite des projets immobiliers sis 
dans l'Ouest du territoire de la 
succursale et avait rencontre les gens 
qui travaillent dans les projets de 
location et dans Ie bureau de secteur. 

A la fin de la semaine, Gilles Girard a 

Le mot de la fin 

reuni tous les employes et les a 
entretenus des realisations et de 
I'organisation de la Societe I'an dernier 
et de ce qu'elle sera en 1980, et ce, 
parallelement au message que nous 
transmettait Ie president Hession, dans 
Ie Perspective de janvier. 

Cote social 
Com me toute activite d'information 

se marie bien avec une activite sociale, 
la Semaine d'i nformation s'est cl6tu ree 
par une degustation de vins et 
fromages organisee par Ie Club 
Recreatif de la succursale. L'Executif 
du Club avait, les trois semaines 
precedentes, organise un concours de 
vote populaire en vue d'elire "Ia 
Mariniere et Ie Marinier de I'annee". On 
se souviendra que Ie bureau de 
Montreal fonctionne sous Ie principe 
organisationnel d'un navire. 

Com me Ie resultat final etait tres 
serre, et pour maintenir Ie suspense 
jusqu'a la toute derniere minute, la 
Mariniere, Carole Lavergne et Ie 
Marinier, Fernand St-Amour, ont ete 
couronnes a la fin de I'apres-midi par Ie 
Commodore Gilles E. Girard. Connais­
sant I'ambiance de la succursale de 
Montreal, de jolis bateaux ont ete remis 
a Carole et a Fernand. De plus, etant 
donne que cette activite etait orga­
nisee Ie 14 fevrier, jour de la St­
Valentin, la mariniere et Ie marinier ont 
baptise Ie bateau "LE VALENTIN 
PREMIER". 

L'Executif du Club Recreatif a profite 
de cette occasion pour devoiler les 
activites sociales qu'i1 compte orga­
niser en 1980 et qui sont: une partie de 
sucres, en mars, un tournoi de qui lies, 
un tirage de billets des «Expos», une 
Journee verte (fin juin), un rallye 
automobile et un tournoi de golf, en 
aoGt, une soiree de I'Halioween, une 
fete de Noel, un concours de photos, 
une soiree de balle-molle et un tournoi 
de balle-molle. 

Sur ce, nous devons lever les voiles 
et larguer les amarres, mais soyez 
assures que no us reviendrons au port 
pour vous entretenir des activites de 
notre succursale. 

Daniele Thiboutot-Carriere 

Les "Galeriens des immeubles" ont eu I'occasion d'assister, de leurs bancs 
de rameurs, a trois presentations audio-visuelles (audio par Robert Labelle, 
Yvan Ferland et Fritz Delphine, visuel par "flip chart") traitant respectivement 
des programmes economiques, des programmes sociaux et de la gestion 
immobiliere. 

Nous avons bien apprecie ces courts instants d'arret dans nos vies de 
rameurs, car I'information ainsi diffusee nous a permis de comprendre un peu 
mieux Ie lien entre les divers secteurs, les resultats obtenus et les attentes du 
Capitaine pour 80. Nous souhaitons que cette pratique se renouvelle puisque 
les presentations generales no us donnent souvent Ie goGt ou nous font sentir 
Ie besoin d'approfondir davantage nos connaissances. 

Justine Jobin et Diane Choquette 
pour Ie secteur des immeubl.es 
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Le credit 
Le credit represente la reputation de 

solvabilit~ d'une personne. II constitue 
un privilege et non pas un droit: 
personne n'est oblige de nous preter 
s'il n'a aucune chance de recouvrer 
son argent. 

Au Canada, I'accessibilite egale au 
credit n'a pas encore force de loi. Mais 
toute femme, en principe, a Ie droit de 
faire une demande de credit, d'tHre 
evaluee selon les memes criteres que 
les hommes et ce, sans egard a son etat 
matrimonial. 

Selon Ie Conseil du statut de la 
femme, les femmes mariees sont 
desavantagees par rapport a leurs 
consceurs celibataires. On a en effet 
rapporte au Conseil plusieurs pra­
tiques discriminatoires touchant: 1) les 
emprunts hypothecaires (on ne recon-

nail que la moitie du salaire de la 
femme lors d'emprunts contractes par 
les deux conjoints); 2) I'exigence d'un 
endosseur dans Ie cas d'un emprunt 
personnel contracte par I'epouse (on 
ne doit exiger la signature du mari que 
dans les cas ou I'on prend une garantie 
sur les biens immobiliers); 3) I'emis­
sion de cartes de credit au nom de 
naissance d'une femme mariee; 4) 
l'acceptation des pensions alimen­
taires comme etant une source de 
revenu lorsqu'une femme fait une 
demande de credit variable (cartes de 
credit) et de pret personnel; 5) et la 
necessite pour la femme mariee de 
fournir des informations sur Ie nom et 
I'occupation de son mari lorsqu'elle 
demande du credit. 

II est essentiel pour une femme marh~e d'etablir son propre credit. Pour les 
incertaines, des chiffres publies recemment aux t:tats-Unis donnent a reflechir: 
85 pour cent des femmes mariees aujourd'hui se retrouveront seules demain, par 
veuvage ou par divorce. Et, dans bien des cas, Ie credit disparaitra en meme 
temps que Ie mari. Or, nous desirons to utes un avenir sain sur Ie plan financier. 

Comment se faire du credit 
Peu importe la raison pour laquelle scrupuleusement vos echeances: 

vous devez emprunter de I'argent, votre reputation en depend. 
votre cote de credit determinera Consultez les pages jaunes de votre 
combien vous pouvez emprunter et a annuaire sous "Credit, agences de 
quel prix. Votre cote est attribuee renseignements» et communiquez 
suivant vos experiences de credit. avec les agences indiquees. Vous avez 

Comment se faire du credit: Ie droit de verifier votre dossier de 
1) Ouvrez un compte de cheques credit et d'exiger qu'il so it distinct de 

distinct a la banque. Payez vous- celui de votre mari. Votre dossier 
meme certaines factures (si Ie indique votre nom et votre adresse, la 
compte est en commun, on ne vous provenance de vos revenus et vos 
fera aucun credit de vos qualites experiences de credit. C'est surtout sur 
d'administratrice). ce dernier point qu'on vous jugera. 

2) 
Si vous projetez de vous marier, et 

Contractez un emprunt personnel 
(pour une raison valable, bien sur!) que vous ayez deja etabli votre propre 

credit, ne perdez pas cet avantage en 
3) Ouvrez des comptes personnels fermant vos comptes personnels: en 

dans les grands magasins. les virant au nom de votre epoux, vous 
4) Obtenez une carte de credit a votre rayerez d'un trait tous vos acquis 

nom de naissance. Respectez anterieurs face au credit. 
Demande de credit 

Vous avez tout interet a prendre etudes, par exemple). 
rendez-vous avec votre gerant avant de 2) L'equilibre entre les revenus et les 
contracter un emprunt. Vous pourrez obligations. Les dettes a rembour-
ainsi lui demander les criteres sur ser ne doivent pas representer plus 
lesquels il se base pour oct royer un de 20 a 25 pour cent des revenus 
pret. nets (sans compter les hypothe-

Les criteres suivants guident gene- ques). 
ralement I'industrie du pret personnel S'il s'agit d'une personne mariee, on 
dans I'evaluation de la solvabilite d'une lui demandera si elle a endosse les 
personne: dettes de son conjoint; dans ce cas, 
1) La stabilite d'adresse. La personne cela diminuera sa possibilite d'obtenir 

qui demenage tous les six mois ne du credit. 
repond pas a ce critere. Preparez un resume ecrit de votre 

2) La stabilite d'emploi. Deux annees situation financiere: ce que vous 
dans un meme etablissement possedez, un historique de votre 
constituent generalement une experience, vos dettes et Ie but du prH 
garantie suffisante de stabilite. (Un Proposez un mode de remboursement 
an peut etre juge suffisant si la du pret au lieu d'attendre la suggestion 
personne vient de terminer ses du gerant. 

Recours 
Si votre cote de credit est impec- respecter vos droits, vous pouvez 

cable et qu'on vous refuse un pret, porter votre cas a I'attention de, la 
quelle ligne d'action adopterez-vous? Commission des droits de la personne, 
En premier lieu, faites valoir vos droits Montreal: (514) 873-5146; Quebec: 
et insistez pour qu'on les respecte. En (418) 643-1872. De partout ailleurs, on 
cas d'echec, tentez d'eclaircir la peut telephoner sans frais: 1-800-361-
situation. 6477. Ou encore a: Action-Femmes, 

Conseil du statut de la femme, 
Montreal: (514) 873-8384; Quebec: 
(418) 643-2851. De partout: 1-800-361-
4349. 
Sources: 
Drouin, Micheline, "L'acces au credit: 
les choses se sont un peu ameliorees 
depuis 1970 mais ... ", dans Progegez­
vous, vol. 7, n° 8. (septembre 1979), pp. 
12-15. 

Demandez qu'on vous donne par 
ecrit, les raisons qui ont motive ce 
refus. Vous pouvez aussi informer Ie 
directeur des relations publiques de 
I'etablissement, afin qu'il fasse une 
enquete maison sur la situation. Vous 
pouvez egalement demander a votre 
bureau de credit local d'intervenir 
aupres de I'institution afin de connaltre 
les motifs du refus. Banque de Montreal, Money: What 

Si, apres avoir fait les demarches qui every woman should know, pub. n° 
s'impqsent, vous n'arrivez pas a faire 202 40 Feb. 78. 
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John Kelly. Quelle forme! 

Richard Massey. Le roi des danseurs. 

John Wiggins. Le gagnant 

Gail Banks. Sans commentaire. 

Le golf 
de 

• nelge 

Un nouveau sport a fait son appari­
tion il y a quelques annees, question de 
faire paraltre moins longs les longs 
hivers canadiens. Sauf que cette an­
nee, une temperature trop clemente a 
cause I'annulation d'une premiere ren­
contre prevue pour janvier et la pres­
qu'annulation de la reprise, Ie 16 fe­
vrier. Mais tournoi il ya eu et 12 joueurs 
du Bureau national ont demontre leur 
style. Notre photog raphe en a saisi 
quelques uns sur Ie vif. 

photos: Bill Cadzow 

Un trou difficile it manquer, pourtant plusieurs ont reussi it Ie faire. Jean-Guy Beauvais. 


