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Conference 80 

New directions and quality emphasized 

There's no discrimination on the range as Women's Bureau 
Co-ordinator Lezlie Oler, with help from President Ray 
Hession, aptly illustrate. Western outfits, some quite inter-

New directions for the Corporation in the 
eighties were emphasized at the Managers' Con
ference held in Calgary in mid-April. The major 
thrust of discussions centred around CMHC acting 
as a catalyst for quality in housing while becoming 
more competitive in today's markets. 

President Ray Hession set the tone when he 
unveiled a ten-year strategic plan in his kick-off 
address. In reaffirming CMHC's social and finan
cial roles, he emphasized the need for social 
housing alternatives and more aggressive market
ing techniques for mortgage insurance (see page 3). 

Other speakers followed the same theme. Vice 
President, Policy, Bob Adamson outlined the 
philosophy that will guide policy through the 
eighties. Lending Director Bob Warne and Prairie 
Field Support Manager Laurie Lithgow reported on 
the mortgage insurance task force and its recom
mendations, which emphasized a more balanced 
mortgage insurance portfolio (see page 4). Hamil
ton Manager Roy Nichol talked about an inspec
tions pilot project, that will assistthe corporation in 
the mortgage insurance field (see page 4). 

Client Relations Co-ordinator Rolly Hennessey 
brought managers up-to-date on the Client Services 
Program, which is currently being implemented in 
many of the offices. The program is designed to 
assist the Corporation in being more responsive to 
clients needs through interviewing them to learn 
their level of satisfaction. 

Other reports were presented by Women's 
Bureau Co-ordinator Lezlie Oler; Vice-President 
Programs, Ray Boivin; and Atlantic GM Bob Player. 

A major difference this year was that presenta
tions from National Office resource staff and 
reports from field personnel took up more 
conference time than the workshops. 

Workshop sessions which lasted one afternoon, 
esting and funny, were the order of the night at the however, did allow managers time to discuss many 
welcoming reception at the Managers' Conference in Cal- of the topics that had been presented during the 
gary. More pictures on pages 3, 4, and 5. 
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Quebec 
edges out 

National Office 
in hockey 
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more stories on pages 3, 4, 5 

St. Kitt's 
Heather 
crowned 
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people and places 
Transfers 

In National Office 

Gary R. Lum, Social Development 
Officer, Quebec Field Support Centre 
to Training & Development Officer, 
Human Resources Centre; 
William G. Mulvihill, Operations 
Research Analyst, Policy & Research 
Sector to Manager - M.I.F. Co
ordination, Controller's Directorate; 
Arnold N. Portugese, Assistant Project 
Manager, Real Estate Financial Con
trol to Administration & Finance 
Manager, Policy Development & 
Research Sector; 
Claire Vachon, Subsidy Payment 
Clerk, Mortgage Administration to 
payroll Clerk, Human Resources 
Centre; 
Doris F. Asselin, Subsidy Payment 
Clerk, Mortgage Administration to 
Senior Clerk/M.I.F. Claims, Legal 
Division; 
Daniel J. Parent, Architect, Ottawa 
Branch to Materials Acceptance 
Officer, Professional Standards & 
Technology Directorate; 
David J. Monroe, Assistant Manager
Programs, Ottawa Branch to Assistant 
Director, N.O. - Direct & Insured 
Lending Division; 
Kenneth Rauch, Resident Inspector, 
Thompson Rep. Office to Materials 
Performance Officer, P.S.T.D. -
Services Division; 
Robert S. Walker, Manager - Training 
& Development, Human Resources 
Centre to Corporate Planning Officer 
- Operational Planning, Corporate 
Planning Division; 
Thomas M. Kemeny, Systems Analyst 
- Executive Systems, Computer 
Services Division to Senior Systems 
Analyst, Systems Development Divi
sion; 
Diane Dubois, Stenographer, Policy 
Evaluation Division to Administrative 
Secretary, Market Analysis & Fore
casts Division; 
Denise Carriere, Switchboard Oper
ator, Administration Division to Clerk 
Typist, Management Information 
Systems Directorate; 
Gerald A. Switzer, Graphics Analyst, 
P.S.T.D. - Services Division to Senior 
Forms Designer, Data Administration 
Services Division; 

Shirley M. Kirkey, Consultant, Data 
Administration Services to Corre
spondence Officer, Corporate Rela
tions Office; 
Lennart H. Nylund, Program Officer/ 
Urban Renewal, Neighbourhood/ 
Residential Improvement Division to 
Program Officer/Urban Renewal, -
Land & Infrastructure Division; 
Robert Beauchemin, Senior Lead 
Programmer - MPMS, Computer 
Services Division to Testing & Intg. 
Business Application Analyst, Sys
tems Development Division; 
Paul J. Gauthier, Lead Programmer/ 
MPMS Inferface, Computer Services 
Division to Systems Analyst III, 
Systems Development Division; 
Kenneth Morris, Analyst - MPMS 
Pilot, Computer Services Division to 
Task Force Analyst, Systems Develop
ment Division. 

In the Field 

Roch Pinsonneault, Town Planning/ 
Technician, Longueuil Office to Urban 
Renewal Technician, Quebec Field 
Support Centre; 

Dale M. Stalwick, Compliance In
spector, Saskatoon Branch to Chief 
Inspection Officer, Lethbridge Loans 
Office; 

ADVANCEMENT FOR WOMEN 
Q.: I have been working for five years 
now with the federal government, and 
for five years the same old story about 
the advancement of women has been 
dinning in my ears. Ever since I started 
working for the government, I am 
repeatedly told that the number of 
women in supervisory, management, 
administration and professional posi
tions is lower than the number of men. I 
am also told that women are at a 
disadvantage when it is a question of 
advancement within an organization 
that there are all sorts of prejudices 
against them, that their salaries are low 
in comparison with those of men and 
that they are unable to take on heavier 
responsibilities. I certainly do not want 
to look like a woman-hater, but, in my 
opinion, I find that women have the 
same opportunities as men, especially 
at the Corporation. Why then is the 
Corporation spending money (and I 
would like to know the amount, 
policies permitting) to encourage 
women when it is the responsibility of 
each and every individual to decide on 
his/her own career plan? History 
shows that, on many occasions, 
women who wanted to assume impor
tant roles in the business world, in the 
Arts and Sciences (Mrs. Roosevelt, 
Mrs. Sand, Mrs. Curie and others) did 
so through their own efforts and 
courage. 

Bernard Wirich, Manager, Sept-lies 
Office to Manager, Sherbrooke Office; 

Claude L. Morin, Manager - Housing 
Programs, Fredericton Branch to 
Manager - Social Programs Quebec 
Branch; 

Stanley J. Squires, Assistant to the 
Executive Director, Portfolio Manage
ment and Professional Services to 
Manager - Marketing Operations, 
Real Estate Marketing Sales -
Montreal; 

Robert P. Walker, Real Estate Officer, 
St. Catharines Office to Manager, 
Sept-lies Office; 

Henri Vincent, Compliance Inspector, 
Hull Branch to Compliance Inspector, 
Bathurst Rep. Office; 

Michael C. Fleury, Program Appraiser, 
Fredericton Branch to Senior Ap
praiser, Saint John Branch. 

30 year club 
There are two new members; William J. 
Furness, Supervisor, Technical Sup
port H.l.p. - Halifax; and David V. 
Wood, Program AppraiserIRNH, Ed
monton Branch. 

A.: It would be a good idea to take a few 
moments to study the particular 
examples which you quote of women 
who were successful in occupying 
important positions "through their own 
efforts". One wonders whether Mrs. 
Roosevelt's work would have been 
acclai med to the same extent had she 
not been the wife of a President of the 
United States, or whether Madame 
Curie would have received enough 
money to continue her research had 
she not worked closely with her 
husband, Professor Pierre Curie, one 
of the most famous scientists of his 
time. But above all, one may ponder 
over the fact that Mrs. Dudevant had to 
take on the name of George Sand and 
to wear men's clothes in fashion at the 
time to have her work recognized. 
These are merely isolated cases of 
talented women who, for a certain 
number of reasons, have been lucky. 
But here again, one wonders how 
many women there are who, without 
being "avant-gardiste" or without 
being supported in their efforts, 
received no recognition, victims of a 
tradition which dissuades women from 
venturing any further than the most 
stereotyped jobs. 

At the Corporation the objective of 
the Women's Bureau Programme is to 
ensure equal opportunity to women by 
creating a climate which will tend to 
discourage traditional attitudes. While 
the Women's Bureau encourages 
women to take up careers should they 
so desire, it is also the responsibility of 
each woman to map out her own career 
path, as you so aptly point out. 

But can the Corporation remain 
blind to the fact that there are female 
employees who have qualified for 
promotions, and who have decided to 
pursue a career, but who have realized 
that their chances for advancement 
were practically nil? It is not enough to 
react to this situation by declaring that 

25 year club 
There are five new members: Rolande 
Beauchemin, Receptionist, Montreal 
Mortgage Office; Ronald W. Landry, 
Claims Officer, Mortgage Administra
tion Division; Pierrette M. Leblanc, 
Chief - Composing, Office Services 
Division; Kevin S. Pollock, Property 
Administrator, Gander Rep. Office; 
and Vernon N. Richards, Chief 
Inspection Officer, Windsor Office. 

death notices 
Lisette A. Lalonde, clerk in the 
Laval/Laurentian Office until she 
retired in March 1966, died on March 4. 

retirements ' 
Noella Blais, Senior Clerk, Office 
Services; Mary Campbell, Administra
tive Assistant, Mortgage Administra
tion Division; Albert David, Real Estate 
Training Officer, Ontario Field Support 
Centre; Richard Laberge, Mortgage 
Accounting Officer, Data Services; 
Alberto Roca, Building Caretaker, 
Terrasse Neuville Project; Stanbury 
Smith, Supervisor, Toronto Branch; 
George Brewer, Materials Acceptance 
Officer, Professional Standards and 
Technology Directorate. 

"women have the same opportunities 
as men." To act in this way is to deny 
that today's labour market continues to 
reflect the traditional image of the 
woman seated at her typewriter, 
occupying a support position. At the 
Corporation, a study of the statistical 
breakdown of the staff shows that 
there are too many women occupying 
traditional positions. It is evident that, 
given social training and long-term 
development, many factors much 
more important than ambition, poten
tial, talent and work history could 
influence both the candidates and the 
selection procedure used to fill a 
position. 

It might be appropriate to note two 
further pieces of information. In 1972, 
Cabinet Directive number 44 re
quested that all Deputy Ministers of 
Federal Government Departments and 
agencies "take steps to encourage the 
assignment and advancement of more 
women into middle and upper echelon 
positions". Further, in 1975, Treasury 
Board established guidelines requiring 
Federal Government departments to 
develop objectives, goals and action 
plans through a Women's Bureau 
offices, to hasten the process of the 
advancement of women. 

The present National Office ex
penditure for the Women's Bureau 
consists of two staff years and a budget 
of $11,210. 

The Corporation practices a reason
ably advanced policy when it comes to 
choosing among candidates to fill a 
position without prejudice against 
women. To ensure that attitudes 
further improve, all posted positions 
now stipulate that they provide equal 
opportunities for all qualified person
nel both men and women. The 
Women's Bureau has an abiding duty 
to assist in creating a climate in which 
all the factors, attitudes and oppor
tunities are, in fact, equal. 
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Hession unveils 10-year plan 
President Ray Hession unveiled a 

ten-year strategic plan in his kick-off 
address at the manager's conference 
in Calgary on April 14. 

The plan emphasises social housing 
alternatives and new directions in 
mortgage insurance with the Corpora
tion operating more effectively in 
today's market. 

The President said the "Strategic 
Plan" was a statement of problems 
facing housing, and the Corporation's 
current and proposed strategies. It had 
been reviewed at an executive plan
ning session held in Montebello, 
Quebec earlier this year. 

"This document is also advice from 
the Corporation to the Government. It 
sets out our view of the future and how 
we can respond to it. It provides clear 
direction for managers so that they can 
proceed with confidence knowing 
what the Corporation and Government 
expect." 

Reaffirms Corporation's role 

The strategic plan which Mr. 
Hession termed both a quantitative 
and qualitative analysis reaffirms 
CMHC's role in insured lending, 
residual financing of housing, assist
ance to Canadians whose incomes are 
insufficient, rehabilitation of substand
ard housing, the promotion of energy 
efficiency and housing standards, and 
research to improve housing. 

"It attempts to be responsive to a 
wide range of factors foreseen over the 
next 10 years. 

"Your challenge now is to translate it 
into operating plans and budgets. You 
have to ask yourselves, 'What can I do 
to contribute to the achievement of 
that plan?' It won't be easy. The scope 
in some offices and sectors may be 
limited." 

Moving ahead in 
Mortgage Insurance 

In his address, the President paid 
particular attention to mortgage 
insurance, an area where the Corpora
tion has come under heavy criticism 
lately. From the tone of his speech, the 
Corporation will be moving ahead 
more aggressively than it has in the 
recent past. 

"This program attempts to provide a 
framework of confidence for private 
lenders. It's a challenge to proceed in a 
productive and positive manner and 
maintain public confidence." 

Mr. Hession also cautioned man
agers not to forego quality in their 
pursuit of an adequate share of the 
mortgage insurance market. "Market 
share is not an objective in itself, but an 
indicator of performance. That indi
cator is moving positively now but our 
principal interest must remain qualita
tive. Qual ity is the deg ree of excellence 
that we are able to achieve. It is the 
relative nature of our organization that 
will set us apart - above others." 

He indicated that changes to 
mortgage insurance were necessary 

President Ray Hession and Conference Chairman George Anderson, Prairie Region GM, were sworn 
in as honorary Calgarians on the opening day of the conference. Hunter White of the Calgary 
Convention and Tourist Bureau presented them with cowboy hats and swore them in. 

due to the unprecedented number of 
claims and economic conditions 
today. But, he added, "The conditions 
in housing today makes me think, 
'Thank goodness CMHC had the 
Mortgage Insurance Fund to take care 
of the situation - to deal with the kinds 
of conditions that exist today.' Those, 
who in 1954 introduced mortgage 
insurance had the foresight to antici
pate these kinds of conditions." 

Responding to criticism about the 
Corporation's role in the mortgage 
insurance market, Mr. Hession said, 
"That is our job. We're better than 
anyone else at that job. We took 
greater risks because of the situation 
facing the country in years past. In 
bottom line terms, CMHC has been, is, 
and will continue to be the leader in 
mortgage insurance in Canada in both 
qualitative and quantitative terms. We 
should aim to cause the market place 
- industry as a whole - to strive to be 
as good as we are and that's good for 
Canada and the housing industry in 
Canada." 

photo: Betty Taylor 

The President also asked managers 
to take a hard look at some of their 
projects that had ended up in the 
Mortgage Insurance Fund's portfolio. 
He noted that a few defaults had been a 
result of bad judgement and that a 
review of these cases would assist 
managers in the future. 

Mr. Hession then urged managers 
not to lose sight of the Corporation's 
objectives in social housing while 
pursuing improved performance in the 
mortgage insurance market. 

Social programs 
equally important 

"Social programs are the most 
demanding and the most time con
suming but they are equally important. 
We believe that we should eliminate 
the backlog of people experiencing 
affordability problems." He suggested 
a shelter allowance alternative and the 
development of a new strategy to 
tackle areas where rental accommoda
tion is especially tight. 

In the area of existing housing, he 
suggested a target of 400,000 sub
standard units to be rehabilitated or 
replaced over the next ten years. "We 
have to ensure that we focus on the 
worst. In hindsight, we have not 
enjoyed total success at funding the 
worst housing first." 

With the prospects of diminishing 
growth in the house building industry, 
Mr. Hession said that rehabilitation 
and the reinsulation of some three 
million existing units through CHIP 
will provide new balance to the 
industry. 

Women's progress not 
encouraging 

Switching off the topic of the 10-year 
plan, Mr. Hession stated that he was 
not encouraged with the rate of 
progress of women in the Corporation. 
"Three years ago, I didn't believe the 
'old boy network' theory, but now I 
believe it and I plan to do something 
about it." 

The President concluded his speech 
by addressing the referendum ques
tion in Quebec. Speaking in French, he 
said, "Before concluding, I would like 
to offer a few comments on the quality 
of our country. We do not need to look 
very far ahead to see the need for 
change in Canada - change that 
should bring with it a strengthening of 
our social, cultural and economic 
wellbeing - as a country, as individual 
citizens of Canada, and, as citizens in 
the larger world community. I welcome 
this kind of change. 

Canadians are demanding 
change 

"Indeed, when we see threats to the 
well-being of our fellow Canadians, 
either because of historical inequities, 
or economic disadvantage, or social 
disadvantage, or cultural denigration, 
or for whatever cause, we should 
demand change. Today, many Cana
dians are demanding change. 

"The most poignant example of 
which is found in Quebec where soon 
an historic referendum will occur. But 
the mood of Quebec can be found 
elsewhere in Canada - in the North, 
amongst Native people, in the flour
ishing West, and in the struggling East. 

"The process of change itself can be 
threatening and uncertain. With the 
dramatic nature of the process of 
change in Quebec manifest in the 
referendum debate and the decision 
itself, the individual and collective 
turmoil there must be recognized. 

"I must say that I am saddened by the 
specific question that Quebecers are 
being asked to answer. 

"I fear that in the minds of many, it 
connotes schismatic change that 
drastically limits the options both for 
Quebecers and Canadians as a whole. 

"The referendum is a very serious 
matter for those among us from 
Quebec as it is for those of us who 
believe that the economic, cultural, 
and social opportunities of a changing 
Canada are profoundly enhanced in a 
unified country." 
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Managers chuckle at one of Vice-President Bob Adamson's jokes during the opening plenary session. 

Longueuil Manager Denis Page registering on the first day of the 
conference. 

photos: Betty Taylor 

Steve Read of the Prairie regional office reports on one of the workshop 
sessions. 

Going for a balanced share of the market 
"This year will be known in the 

mortgage insurance industry as the 
year CMHC took the gloves off," said 
Robert Warne, director of direct and 
insured lending, who introduced 
changes in the Corporation's insured 
lending program at the managers' 
conference. 

Mr. Warne was reporting on the 
results of the Mortgage I nsurance Task 
Force, which recommended major 
improvements to the product, stream
lining the system, and aggressive 
marketing techniques to sell mortgage 
insurance. 

Also included were changes in the 
method of inspections and the applica
tions of standards to more sensitively 
reflect local housing market condi
tions. 

Challenge is quality 

Laurie Lithgow, a member of the 
Task Force stated, "The challenge is 
not size of our market, but rather one of 
the quality of our share." He added the 
Corporation must strive, for a balanced 
share of the market. Currently CMHC 
has a large number of multiple unit 
housing, but not a significant propor
tion of the single and semi-detached 
market. "The business reasons (for a 
balanced share of the market) are 

obvious, but equally important is the 
ability to maintain our influence in the 
housing market in Canada so that we 
may continue to speak on housing 
issues from experience and with 
credibility." On this basis, the quality of 
the housing we insure is equally 
important to the quantities we insure, if 
not more so." 

One problem faCing CMHC's in
surance business was builders opting 
out of NHA insured mortgages. One of 
the problems identified was that our 
stage mandatory inspections caused 
delays in their project. Random 
inspections, a new method to remedy 
the problem, was tested in a pilot 
project in Hamilton, London and 
Sherbrooke. 

The system involves an average of 
two monitering inspections per unit. 
Advances may be done separately in 
combination with the monitering 
inspection. In the pilot project, 
Hamilton Manager Roy Nichol said 
there may be opportunities to reduce 
duplication somewhat where munici
pal inspection forces are strong. 

New system for inspections 

Mr. Nichol said, the builders are very 
happy with the new procedures and 
that at the same time, it gives us the 

opportunity to insure a high degree of 
quality in our construction. Under the 
new system, the Chief Inspector can 
now concentrate his staff on areas 
where the need is greatest - with a 
more troublesome builder for example. 
As well, with random inspections, 
inspectors can visit sites unannounced 
at any stage of construction. 

If anything, the new system will 
result in more challenge to the 
inspector, as more reliance will be 
placed upon his judgement in the 
application of his technical and 
interpersonal skills. The inspector and 
type of service he provides, is a key 
factor in attracting and holding new 
business. 

Relaxing mandatory regulations 

Mr. Lithgow discussed the relaxing 
of mandatory regulations on insured 
loans for such things as Road and Rail 
Noise, Site Planning Criteria, and New 
Housing and Airport Noise. He said 
changing mandatory regulations to 
advisory guidelines will allow man
agers to respond more sensitively to 
local housing conditions and markets, 
as well as increasing the Corporation's 
potential market. 

However, there has been criticism 
that the Corporation will be foregoing 

quality for numbers, suggestions that 
minimum standards should be set and 
arguments that it will be impossible for 
the Corporation to refuse to insure 
poor quality housing projects. Mr. 
Lithgow answered them by putting the 
onus on managers, and professional 
and technical staff to ensure quality, 
and reminded the audience that quality 
is relative to local priorities, the market, 
and conditions. He said the advisory 
guidelines will allow managers to be 
more flexible and that strict regula
tions have, in the past, kept the 
Corporation out of the "best action in 
town". 

Mr. Lithgow sighted an example 
where the trade-off of the standards 
may be desirable. "Our restrictions in 
lending did not allow for other factors 
such as market attraction to view lots, 
ravine lots and water frontage, all of 
which in the market place may easily 
overcome the disadvantage of proxim
ity to an airport." He said a reasoned 
and qualitative approach must be 
taken and that the new insured lending 
direction will rely more heavily on 
judgment than on prescribed instruc
tions. "Increased risk taking is perhaps 
inherent in this direction, but risks 
bring rewards, and risks can be 
reduced by the development and use 
of knowledge and skills." 
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Steve Read of the Prairie Region chats with the Aubrey's, Insurance Claims Control Director Paul and 
his wife Rita, during the Western-style reception on the evening before managers got down to 
business. 

Managers used coffee breaks to get aquainted and discuss mutual concerns at the conference. 

Nova Scotia Provincial Director Tony Pitt gets some insight into problems that women encounter in 
the Corporation from Women's Bureau Co-ordinator Lezlie Oler. In the background is the Women's 
Bureau exhibit which is currently being sent to offices across the country. 

Quebec's Eastern District Manager Lorette Goulet is being branded by Calgary Manager Peter 
Anderson before being admitted to the Western-style reception. 

Fee for service inspections' 
market is broad: Player 

"At a time when our role appears to 
be shrinking here is an opportunity to 
provide a service that is needed, and in 
fact being demanded by others" said 
Atlantic GM Bob Player when intro
ducing his fee for service technical 
inspections pilot project. 

The region after being approached, 
by the private sector set up the five 
month pilot which is now a month old. 
For $35 an inspection it provides 
services to the New Home Certification 
Program of the Atlantic Provinces, 
Rural RRAP delivery agents in Halifax, 
and urban RRAP in Sydney. The Bank 
of Montreal and the Royal Bank are 
also negociating for the service, and a 
contract is expected. 

Mr. Player said regional media 
coverage of the project has been good 
and that he and many of his senior 
officers had appeared on both radio 
and television to talk about it. He added 
that response was equally positive, 
with many banks, trust com panies, and 
municipalities showing an interest. As 
well, the Ontario and Quebec warranty 
programs and the Province of Ontario 
have commented favorably on it. 
Realtors, however, had mixed reac-

tions with some in favor and others 
opposed. 

While admitting there was an 
element of risk in the enterprise, Mr. 
Player likes the prospects of the 
project. "I can report on progress for 
the urban RRAP service in Sydney. The 
service has been in operation for one 
month and the first revenue/expense 
statement shows a 40 per cent net 
profit before taxes. 

"I feel positive about the service. The 
project has the factors for success; a 
demand, a need by us to be cost 
effective, trained inspectors, and 
inspectors who are behind it. 

"Our influence over the quality of 
housing has been slipping for years. 
This inspection service program gives 
us the opportunity to influence quality 
indirectly ... not only NHA but all 
housing and we get paid for it." 

Mr. Player said the potential market 
was broad, including municipalities, 
lenders, RRAP delivery agents, Home 
Warranty Programs, builders, real 
estate agents, homeowner-builders, 
and homeowners. He estimated his 
market in the Atlantic would be 
between 6,000 and 8,000 units per year 
or 10,000 to 14,000 inspections 
annually. 
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In Ip 
by Clem Beaton 

A strong Winnipeg 'B' team went 
undefeated to capture the champion
ship at the first mixed National 
bonspiel held in Winnipeg on the 
weekend of April 11. Winnipeg 
defeated Alberta 7-5 in the final. 

Ten rinks representing the provinces, 
plus National Office participated. 
P.E.I., Quebec, and the Territories 
were not represented, however the 
host city entered two rinks. 

The tournament had four divisions. 
Winners of the first round were in Event 
A and losers in Event B. After another 
round of play, losers in Event Aplayed
off in Event C and losers in Event B 
played-off in Event D. Every team was 
guaranteed a minimum of three games 
and a maximum of four. 

The Winnipeg 'B' team skipped by 
Bill Hoffer and comprising of Bill 
James, AI Kotlar and Brenda Oughton 
got the finals by defeating Mississauga 
- Ontario's entry - and the pre
bonspiel favorites, B.C.'s Prince 
George. Winnipeg had a bye in the 
third round of play. 

Their opponents, Alberta's entry -
Calgary skipped by Dave Kraft with a 
team of Steve Cherwyk, Marion 
Rasmussen and Bruce Simpson 
defeated Newfoundland and Saskat
chewan earlier. 

While Winnipeg and Calgary were 
battling it out for the title, the finals of 
the other events were also being 
played under the scrutiny of President 
Ray Hession and the New Brunswick 
and the Winnipeg 'A' teams which had 
already been eliminated. 

The Event B finals pitted Ontario's 
entry of skip Robert Simpson, John 
Clarkson, Roger Adams, and Holly 
Meacher against the Nova Scotia crew 
of skip Bernie Hughes, Irene Quinton, 
Ron Kent, and Ruth D'Entremont. In 

ca tur s ati n n iel 

The Champs: Manitoba's Winnipeg A team went undefeated to capture the 
first CMHC National bonspiel held in Winnipeg. The team consists of Skip 
Bill Hoffer (kneeling), Bill James, Brenda Oughton, and AI Kollar. 

Nova Scotia's Skip Bernie Hughes and Ron Kent sweep their rock home. 
The entry from Halifax was the Event 'B' runner-ups with one win and two 
losses. 

the game, Mississauga led 3-2 at the 
end of the third but then went on to get 
three two-enders to Nova Scotia's one 
point before the east coast team called 
it a day. 

The Event C finals saw Saskatchewan 
facing Prince George's John Allen, 
Bob Com midge, Edna Stitt and Harold 
Bottomley. Saskatchewan with Arne 
Strom, John Dulanowsky, Donna 
Cessna and Ed Schnitzler proved too 
strong for the west coasters. Brooms 
were stashed at the end of seven with 
the score readi ng 10-3 for Saskatche
wan. 

In the Event D finals National Office 
with skip Clem Beaton, Murray Hogan, 
Larry Grover and Jean Hess faced 
Newfoundland's John Healy, Marcel 
Brouzes, Ruth Lacey and Charlie 
Oliver. National Office was ahead 11-2 
before Newfoundland conceded after 
seven ends. 

The official tournament spare was 
John Soderberg of the Yellowknife 
Office and he got to skip the Winnipeg 
A team that had two players who could 
only play one day each. He was also 
second on the National Office squad in 
the final after skip Clem Beaton injured 

St. Catharines' 
Heather Shinnie 

rowned 
iss Real Estate 

Heather Shinnie, a rental clerk in the St. Catharines office 
was selected Miss Real Estate for the St. Catharines District 
Real Estate Board. She will go on to represent the local 
realtors at the Folk Arts Festival and the Grape and Wine 
Festival which will be held later this summer. Friends in the 
office tell us that Heather stands 1.75 m., has hazel eyes and 
brown hair. She lists among her interests, coaching 
baseball and modelling. 

his back. Skipped by Denis St-Onge 
the N.B. team took Neil Sneyd out of 
retirement, added vice skip Claire Wilt 
and Jim Nelson and proceeded to 
knock off the Winnipeg A team. They 
then lost to Mississauga and Prince 
George and joined Winnipeg A as 
recipients of trophies depicting the 
south end of a horse. 

After the two draws on Saturday a 
nice roast beef dinner was served in the 
Granite Club followed by a lively Disco 
dance. The only casualty was Bernie 
Hughes' (Halifax) tie which was cut in 
half by John Healy (Nfld.) and his 
cohorts. AI Kotlar's (Winnipeg) rendi
tion of a Ukrainian folk dance livened 
things up during the evening. 

Most of the teams had badges and 
buttons to exchange and John Healy 
even exchanged his cod-fish T-shirt 
for an Alberta Jacket. 

After the finals on Sunday afternoon 
President Ray Hession presented the 
main trophy to the winning Winnipeg B 
team and individual trophies to all the 
event winners, runners-up and con
solation prizes. Every participant 
received a trophy. 

So, congratulations to Winnipeg on 
your winning efforts, thanks for your 
hospitality and to the committee of Bill 
James, Carol King and Bill Hoffer who 
did an excellent job, not forgetting Bob 
Braybrook, President of the National 
Office curling club who was the 
instigator of the bonspiel. National 
Office Rec. Club President Don Von 
Richter deserves special thanks for his 
assistance in his capacity as adminis
trator of the tournament fund. 

Final Results W l Bye Trophy 

Winnipeg 'B' 3 0 1 Champions 
Calgary 2 1 1 Runners-up 
Mississauga 3 1 - B Winners 
Halifax 1 2 1 B Runners-up 
Regina 3 1 - C Winners 
Prince George 2 2 - C Runners-up 
National Office 2 2 D Winners 
Newfoundland 0 3 1 D Runners-up 
New Brunswick 1 2 Consolation 
Winnipeg 'A' 0 3 Consolation 



Quebec squeaks through to win hockey tourney 
Quebec edged out National Office to 

claim the championship at the annual 
CMHC Hockey tournament held in 
Ottawa on April 26 and 27. 

The finish was so close, that only the 
method of determining a winner -
total goals scored - gave the cham
pionship to Quebec. 

A jubilant Quebec team with the trophy. In 
behind, 10 the right of the trophy is Vice
President Norm Hallendy who presented it 10 
them. 

photos: Gord MacPherson 

After the series of round robin 
play, three of the four teams ended in a 
deadlock with two wins and one loss a 
piece. Ontario's only defeat was to 
National Office, Quebec's loss was to 
Ontario, and National Office's defeat 
was to Quebec. Only the second 
National Office entry, the Irregulars, 
had a secure spot, last place. 

Based on goals scored during the 
tournament, Quebec and National 
Office tied with 13 goals. Ontario with 
10 goals was awarded third place. By 
virtue of its victory over National 
Office, Quebec is the champ. 

The two National Office teams faced 
each other in the opening game with 
the Irregulars going down 5-1. The 
Irregulars were beaten in the second 
game by Quebec 7-3, and in the third 
game Quebec succumbed to Ontario 
4-3. 

The following day, Ontario squeezed 
out the Irregularteam 5-3 before losing 
in an onslaught by the National Office 
Regular team 7-1. In the final that 
would have given National Office a 
clear victory or lead to the three way 
tie, Quebec out scored a tired National 
Office club 3-1. 

National Office's goaltending dual of 
Rick Proulx and Craig Angus had the 

women's bureau . 
MUNCH AND LEARN GIVES 
ONTARIO WOMEN FOOD FOR 
THOUGHT 

By Norma Laird 
and Shirley Taylor 

Sir Philip Sidney early praised the 
"sweet food of sweetly uttered 
knowledge". Voltaire declared that 
"thought depends absolutely on the 
stomach" (although he qualified his 
statement by noting that those 
possessing the best stomachs are not 
the best thinkers). And a popular belief 
acclaims fish as "brain food". 

Whether or not they based their 
concept on this traditional relation
ship, the women of Toronto Branch 
came up with a winner when they 
chose "Munch and Learn" as the theme 
of a fascinating new program series 
launched on March 27. 

A group of seventy-two representing 
Toronto, Mississauga and Ontario 
Regional Offices received enthusias
tically an inaugural presentation by 
lawyer Susan Plamondon of New
market on various aspects of the 
Province's Family Law Reform Act. 

The result was a stimulating session 
that bodes well for future plans to 
transform ordinary lunch or dinner 
breaks into self-improvement sessions 
with broader horizons as their objective. 

In fact, a second session featuring 
Toronto's own Appraisals Program 
Manager, Stan Purves, attracted a big 
audience of branch staffers, both 
women and men. Everyone agreed that 
Stan presented his topic, "Appraisal as 
a Career", with a real flair Ior the 
interesting, the relevant and the 
practical. 

The Birth of the Brain Child 

The good things accruing at Tronto 
Branch in terms of women's programs 
evolved from goal-setting sessions 
held in October of 1979. At that time, 
Ontario senior management made a 
commitment to national goal 14.1 
which is designed to promote career 
development for women. In order to 
write a compatible regional goal and' 
develop a corresponding action plan 
that would ensure opportunities and 
training for those women interested in 
career progression, it became neces
sary to assess realistically the current 
standing of women within CMHC. 

Obviously some research was 
required and Norma Laird, MPMS 
Implementation Manager, was assigned 
the task. With full support from 
Toronto Branch Manager Doug Hughes, 
Norma selected that venue for her 
investigation and decided to draw on 
the experience of women there with 
whom she had made contact in 
preparing her report. 
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best goals against average of 1.66 
during the tournament. Quebec was 
next best with a 2.66 average. 

Quebec's attack was lead by three 
players, Michel Beaudry, Yves Bour
bonniere, and Michel NoeL They lead 
the tournament scoring six points 
each. Beaudry, and Bourbonniere 

each had three goals and three assists. 
Noel had one goal and five assists. 

The closest to them was National 
Office Regular's Bob Valiquette who 
scored two goals and three assists for 
five points. Doug Ewart lead the 
Ontario contingent with four points 
on two goals and two assists. 

National Office regular's Terry Irwin (3, white) and Paul Sauve (7) signal a goal while National Office 
Irregular's goalie Jack Smith and Cam McCallum (3, dark jersey) look on helplessly. The National 
Office regular team beat the irregulars 5-1 and came close to winning it all but the Quebec team 
squeaked through. 

The First Link in a Strong Chain 

As the research committee worked 
together, exchanging feelings and 
ideas, a number of things crystallized. 
The mutual commitment of its mem
bers to completing their assignment 
breathed life into the idea of a Toronto 
Branch goal for women. 

With Mr. Hughes' approval, an 
appropriate goal was written into the 
operating plan and the group pledged 
to conduct a Women's Bureau meeting 
on the theme, "Career Development 
for Women", to ascertain how many 
would respond positively to the goal's 
intent. 

Respond they did - in unprece
dented numbers, enthusiastically and 
comprehensively answering the volun
tary questionnaire they received; 
seeking further information, expres
sing a desire to become more deeply 
involved. Subcommittees were subse
quently formed to take responsibility 
for specific functions with the em phasis 
on co-ordination and communication. 

One such subcommittee, charged 
with career development, has under
taken to present a spring workshop 
geared to help women answer the 
question "do I really want a career?" 
Sessions planned with the assistance 
of Katherine Elliott, of Training and 
Development, National Office, will be 
attended by twenty-five participants 

from Toronto Branch and five from 
Ontario Region. 

While it is too early to pinpoint 
advantages emanati ng from the 
concentrated activity of talented and 
dedicated Ontario women, their efforts 
have unquestionably fostered a posi
tive environment firmly rooted in a 
recognition oftheirown value and their 
capability to nurture a learning 
situation. 

appointment 

Fernand Perreault has been appointed 
acting General Manager in Quebec. He 
was District Manager, West, in the 
region. 

5WITGl-t/NG TO fNTER.COI'II ••• 
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Le role de la Societe se reaffirme 
a la Conference nationale des gerants 

Le president Hession et Ie directeur general George Anderson sont assermentes citoyens honoraires 
de la ville de Calgary par un representant de I'Office du tourisme. 

La cinquieme Conference annuelle 
des gerants s'est tenue cette annee 
sous Ie theme des nouvelles orienta
tions pour les annees 80. Si la 
rencontre a debute dans I'ambiance 
mondaine d'une reception typique
ment "western", chacu n s'est serieuse
ment mis a la tache tot Ie lundi matin 
quand Ie president, M. Raymond 
Hession, est venu presenter son plan 
strategique de dix ans dont les lignes 
mattresses avaient ete mises au point a 
I'importante reunion de Montebello, en 
janvier dernier. 

Monsieur Hession a prevenu les 
gerants contre la tentation d'abandon-

ner les criteres de qualite dans leur 
souci d'obtenir une part convenable du 
marche de I'assurance hypothecaire. 
"Le chiffre d'affaires n'est pas un 
objectif en soi mais un i nd ice de rende
ment, a-t-i I precise. Notre rendement 
s'ameliore mais la qualite doit demeu
rer notre principal objectif." 

Suite au discours de Monsieur 
Hession, les gerants se sont plonges 
dans des sessions intenses touchant, 
entre autres, I'assurance hypothecaire, 
les relations avec les clients, Ie 
systeme de gestion du portefeuille 
hypothecaire, les inspections ainsi que 
Ie statut des femmes a la Societe. 

Comptes rendus en pages 3-4 ... 5 
Les photos sont de Betty Taylor 

Fernand Perreault, 
directeur suppleant 
de la region du Quebec 

Au moment de s'inscrire a la Conference des gerants en qualite de directeur du 
district ouest, region du Quebec, Fernand Perreault ignorait qu'il serait nom me, 
sous peu, directeur general suppleant du Quebec. Dans la photo a gauche, c'est 
Monique Lafleur, du Centre de communication et d'information du Bureau 
national, qui accueille Monsieur Perreault a la conference. Notons que Ie nouveau 
Directeur general possede un baccalaureat es arts du College Sainte-Marie de 
Montreal, un diplome en droit de l'Universite d'Ottawa et qu'il est membre du 
Barreau du Quebec. II est au service de la Societe depuis 1968. Jusqu'a nouvel 
ordre, Monsieur Perreault continuera d'exercer ses fonctions de directeur du 
district ouest, poste qu'il assumait depuis fevrier seulement. 



allees et venues 
MUTATIONS 

Roch Pinsonneault, du bureau de 
Longueuil au Centre de soutien du 
Quebec (technicien en renovation 
urbaine). 
Stewart M. Anderson, du bureau du 
Directeur general de l'Atlantique au 
bureau de Halifax (agent d'informa
tion). 
Gary L lum, du Centre de soutien du 
Quebec au Centre des ressources 
humaines du Bureau national (agent 
de formation). 
William G. Mulvihill, du Secteur des 
propositions et de la recherche a la 
Direction generale du contrale des 
finances (gerant de la coordination du 
service d'acquisition des proprietes 
immobilieres). 
Arnold N. Portugese, du Contrale 
financier des proprietes immobilieres 
au secteur des propositions et de la 
recherche (agent de I'administration et 
des finances). 
Claire Vachon, de la division de 
I'Administration des creances hypothe
caires au Centre des ressources 
humaines (commis a la paye). 
Doris Asselin, de la division de 
,'Administration des creances hypothe
caires a la division du Contentieux 
(commis principal). 
Dale M. Stalwick, de la succursale de 
Saskatoon au bureau de Lethbridge 
(chef des inspections). 
Claude l. Morin, de la succursale de 
Fredericton a la succursale de Quebec 
(gerant des programmes sociaux). 
Kevin P. Martin, de la succu rsale de St
John's au bureau de Virginia Park 
(inspecteur). 
Daniel Parent, de la succursale 
d'Ottawa a la Direction generale des 
normes, de la technologie et des 
services specialises (agent de I'ac
ceptation des materiaux). 
David J. Monroe, de la succursale 
d'Ottawa a la division des Prets directs 
et assures (directeur adjoint). 
Stanley J. Squires, de la Gestion du 
portefeuille a la division de la Mise en 
marche des propriet9s immobilieres de 
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Montreal (gerant des activites de mise 
en marche). 
Henri Vincent, de la succursale de Hull 
au bureau de Bathurst (inspecteur en 
conformite de devis). 
Michael C. Fleury, de la succursale de 
Fredericton a la succursale de Saint
Jean, N.-B. (evaluateur principal). 
Kenneth Rauch, du bureau de Thomp
son a la Direction generale des 
normes, de la technologie et des 
services specialises, Bureau national 
(agent du rendement des materiaux). 
Robert S. Walker, du Centre des 
ressources humaines a la division de la 
Planification de la Societe (agent de 
planification). 
Thomas M. Kemeny, de la division de 
l'lnformatique a la division de l'Elabo
ration des systemes (analyste). 
Diane Dubois, de la division de 
l'Evaluation des propositions a la 
division de I'Analyse et des previsions 
du marche (secretaire administrative). 
Denise Carriere, standardiste au 
Bureau national, a la Direction gene
rale de la gestion des systemes 
d'information (commis-dactylo). 
Gerald A. Switzer, de la Directfon 
generale des normes, de la techno
logie et des services specialises aux 
Services de I'administration des 
donnees (dessinateur de formulaires). 
Shirley M. Kirkey, des Services de 
I'administration des donnees au 
Bureau des relations de la Societe 
(agent de la correspondance). 
lennart H. Nylund, de la division de 
I'Amelioration du voisinage et des 
residences a la division du Terrain et 
de I'infrastructure (agent de pro
grammes de renovation urbaine). 
Robert Beauchemin, de la division de 
I'lnformatique a la division de I'Elabo
ration des systemes (analyste en 
application des affaires intergouverne
mentales). 

Paul J. Gauthier, de la division de 
I'lnformatique a la division de l'Elabo
ration des systemes (analyste des 
systemes). 
Kenneth Morris, de la division de 
l'lnformatique a la division de I'Elabo
ration des systemes (analyste des 
Groupes d'etudes). 

club des 38 ans 
William J. Furness, surveillant du 
groupe de soutien technique du 
Programme d'isolation thermique de 
Halifax. 

David V. Wood, evaluateur de pro
grammes de logement rural et autoch
tone a la succursale d'Edmonton. 

club des 25 ans 
Rolande Beauchemin, receptionniste 
au Bureau des creances hypothecaires 
de Montreal. 

Ronald W. landry, agent des reclama
tions a la division de l'Administration 
des creances hypothecaires, Bureau 
national. 

Pierrette M. leblanc, chef de la 
composition a la division de I'Adminis
tration, Bureau national. 

Kevin S. Pollock, administrateur des 
. proprietes au bureau de Gander. 

Vernon N. Richards, responsable des 
inspections au bureau de Windsor. 

PROMOTION FEMININE 

Question: Voila cinq ans que je 
travaille au sein du gouvernement 
federal et voila cinq ans qu'on me reba! 
les oremes avec la promotion feminine. 
Depuis mon entree au service de I'Etat 
a titre de fonctionnaire, on me repete 
que Ie nombre de femmes occupant 
des postes de supervision, de gestion, 
d'administration et d'orientation pro
fessionnelle est inferieur it celui des 
hommes. On me dit egalement que les 
femmes sont defavorisees 10rsqu'iI 
s'agit d'avancement dans une orga
nisation, qu'on porte toutes sorles 
d'idees prejugees a leur egard, qu'elles 
touchent une remuneration peu elevee 
comparativement aux hommes et 
qu'elles sont incapables d'assumer de 
plus grandes responsabilites. Je ne 
veux surtout pas paraitre misogyne 
aux yeux des gens, mais, a mon avis, je 
trouve que les femmes ont les memes 
chances que les hommes, en particu
lier it la SCHL Donc, pour queUes 
raisons la Societe depense-t-elle de 
I'argent pour encourager la promotion 
feminine 10rsqu'iI appartient a chaque 
personne de se charger de son propre 
plan de carriere, qu'il s'agisse d'un 
homme ou d'une femme. l'histoire 
nous revele a plusieurs reprises que les 
femmes qui ont voulu se trouver une 
place assez importante dans Ie monde 
des affaires, des arts, des sciences 
(Mesdames Roosevelt, Sand, Curie, et 
j'en passe) I'ont fait par leurs efforts et 
leur courage. 

Reponse: /I est bon d'examiner un 
moment les exemples particuliers que 
vous citez de femmes qui sont arrivees 
a une place importante "par leurs 
propres efforts". On se demande si Ie 
travail benevole de Madame Roosevelt 
aurait ete tellement acclame si elle 
n'avait pas ete I'epouse d'un President 
des Etats-Unis, ou si Madame Curie 
aurait re«u suffisamment d'argent 
pour continuer ses recherches si elle 
n'avait pas fait equipe avec son mari, Ie 
professeur Pierre Curie, I'un des plus 
illustres savants de I'epoque. Mais 
surtout, on peut speculer sur Ie fait 
qu'il a fallu a Madame Dudevantqu'elle 
prenne Ie nom de George Sand et 
qu'elle s'habille selon la mode mascu
line de I'epoque, pour que son oeuvre 
soit consacree. Ce ne sont la que des 
cas isoles de femmes de valeur qui 
pour un certain nombre de raisons 
ont eu de la chance. Mais la aussi on se 
demande com bien il y a de femmes qui, 

dices 
Mile Lisette lalonde, commis au 
bureau de Laval et des Laurentides, est 
decedee Ie 4 mars 1980. 

sans etre avant-gardistes ou sans etre 
soutenues dans leurs efforts, sont 
restees dans I'ombre, victimes d'une 
tradition qui dissuade les femmes de 
s'aventurer hors des emplois les plus 
stereotypes. 

A la Societe, Ie Programme de la 
promotion feminine a pour but d'as
surer chances egales aux femmes en 
creant un climat propice a decourager 
les attitudes traditionnelles. Alors que 
Ie Bureau de la promotion feminine 
encourage les femmes a poursuivre une 
carriere si elles Ie desirent, il incombe 
egalement a chaque employee de 
tracer son propre plan de carriere, 
comme vous Ie faites si bien 
remarquer. 

Mais la Societe peut-elle ignorer 
qu'il y a des employees qui se sont 
qualifiees pour de I'avancement, qui 
ont decide de poursuivre une carriere, 
mais qui s'aper«oivent que leurs 
chances d'avancement sont pratique
ment nulles? II ne suffit pas de reagir a 
cette situation en declarant que "Ies 
femmes ont les memes chances que 
les hommes". Agir de la sorte, c'est nier 
que Ie marche du travail d'aujourd'hui 
continue a refleter les modeles 
historiques de la femme a sa machine a 
ecrire et dans des postes de soutien. 
A la Societe, la repartition statistique 
du personnel indique un trop grand 
nombre de femmes qui occupent des 
emplois tradition nels. II est evident 
qu'a force de formation sociale et de 
conditionnement a long terme, il 
pourrait y avoir bon nombre de 
variations bien plus importantes que 
I'ambition, Ie potentiel, Ie talent et Ie 
dossier de travail pour influencer a la 
fois les cand idatu res et Ie processus de 
selection des candidates. 

II serait opportun de noter deux 
autres elements d'information. En 
1972, une directive du Cabinet, portant 
Ie numero 44, demandait a tous les 
sous-ministres des ministeres et 
organismes du gouvernement federal 
de "prendre des mesures pour favo
riser I'affectation et I'avancement d'un 
plus grand nombre de femmes dans les 
postes aux echelons intermediaires et 
superieurs". De nouveau, en 1975, Ie 
Conseil du Tresor etablissait des 
lignes directrices qui demandaientaux 
ministeres federaux d'elaborer des 
objectifs, des buts et des plans 
d'action, par I'intermediaire des 
bureaux de la promotion feminine, en 
vue d'accelerer Ie processus d'avan
cement des employees. 

Le Bureau national consacre pre
sentement au Bureau de la promotion 
feminine un budget de $11 210, en plus 
du salaire de deux employees. 

La Societe pratique une politique 
raisonnablement avancee quand iI 
s'agit de choisir parmi les candidats a 
un poste sans prejuge contre les 
femmes. Pour assurer que les attitudes 
s'ameliorent encore, tous les postes 
affiches stipulent maintenant qu'ils 
sont accessibles a chances egales aux 
personnes qualifiees, hommes ou 
femmes. Le Bureau de la promotion 
feminine a pour fonction permanente 
d'aider a creer une atmosphere dans 
laquelle tous les facteurs, attitudes et 
occasions sont en fait "egaux". 



Conference des gerants 

Le discours inaugural du President: 
Une attention particuliere it I'assurance hypothecaire 

Dans son discours inaugural, Ie 
president, M. Raymond Hession, a 
expose un plan strategique de dix ans 
dont les lignes maitresses sont des 
formules nouvelles pour les logements 
sociaux et de nouvelles orientations 
dans Ie domaine de I'assurance hypo
thecaire, permettant a la Societe de 
fonctionner plus efficacement dans les 
conditions actuelles du marche. 

Ce plan strategique, a declare Ie 
President, est un expose des pro
blemes que nous avons a resoudre 
dans Ie domaine de I'habitation, ainsi 
que des politiques actuelles de la 
Societe et de celles qu'elle se propose 
d'employer a I'avenir. 

"Ce document contient aussi des 
recommandations de la Societe a 
I'intention du Gouvernement. Nous y 
exposons nos vues sur I'avenir et la 
fayon dont nous entendons nous y 
ajuster. II contient une orientation 
precise pour les gerants qui pourront 
continuer a travailler avec confiance, 
sachant ce que la Societe et Ie 
Gouvernement attendent d'eux." 

Ce plan strategique qui, selon M. 
Hession, est une analyse tant qualita
tive que quantitative, reaffirme Ie role 
de la Societe dans les domaines 
suivants: les prets assures, Ie finance
ment residuel des logements, I'aide 
aux Canadiens dont les revenus sont 
insuffisants, la restauration des loge
ments qui ne repondent pas aux 
normes, les politiques pour I'utilisation 
efficace de I'energie et I'application 
des normes d'habitation, et enfin la 
recherche pour I'amelioration du 
logement. 

retraltes 
Mile NOEHIa Blais, commis superieur a 
la division de l'Administration, Bureau 
national, etait a la Societe depuis avril 
1947. 
Mme Mary Campbell, adjointe ad
ministrative a la division de I'Adminis
tration des creances hypothecaires, 
Bureau national, etait a la Societe 
depuis fevrier 1962. 
Albert David, agent de formation en 
immeuble au Centre de soutien de 
l'Ontario, etait a la Societe depuis juin 
1947. 
Richard Laberge, agent de la comp
tabilite des creances hypothecaires au 
Service des donnees, Bureau national, 
etait a la Societe depuis avril 1946. 
Alberto Roca, du service d'entretien du 
projet Terrasse Neuville, Montreal, 
etait a la Societe depuis decembre 
1966. 
Stanbury Smith, surveillant a la 
succursale de Toronto, etait a la 
Societe depuis novembre 1955. 
George Brewer, agent de I'acceptation 
des materiaux a la Direction generale 
des normes, de la technologie et des 
services specialises, etait a la Societe 
depuis avril 1956. 

"Ce plan essaie de teni r compte des 
tendances auxquelles on peut s'at
tendre au cours de la prochaine 
decennie." 

"Le defi qui s'offre a vous main
tenant, c'est de traduire tout cela en 
plans de fonctionnement et en bud
gets. Vous devez vous demander: 
"Qu'est-ce que je peux faire pour 
contribuer a la realisation de ce plan?" 
Ce ne sera pas facile. Les moyens de 
certains bureaux et de certains 
secteurs seront peut-etre restreints. 

Plus agressive 

Dans son discours, Ie President a 
accorde une attention particuliere a 
I'assurance hypothecaire, domaine ou 
la Societe a ete severement critiquee 
dernierement. Si on en juge par Ie ton 
du President, la Societe sera plus 
agressive qu'elle ne I'a ete ces derniers 
temps. 

"Ce programme cherche a creer un 
climat de confiance pour les preteurs 
du secteur prive. Nous devons donc 
poursuivre notre travail de maniere 
productive et positive, tout en con
servant la confiance du public." 

M. Hession a aussi prevenu les 
gerants contre la tentation d'abandon
ner les criteres de qualite dans leur 
souci d'obtenir une part convenable du 
marche de I'assurance hypothecaire. 
"Le chiffre d'affaires n'est pas un 
objectif en soi mais un indice de 
rendement. Notre rendement s'ame
liore actuellement mais la qualite do it 
demeurer notre principal objectif. La 
qualite est Ie degre d'excellence que 
nous sommes capables d'atteindre. 
C'est ainsi que no us devons nous 
distinguer et servir de modele aux 
autres." 

II a indique qu'il faudrait apporter 
des modifications a I'assurance hy
pothecaire a cause du nombre sans 
precedent de reclamations et des 
conditions economiques qui prevalent 
aujourd'hui. II ajouta, cependant: 
"Dieu merci, la SCHL a Ie Fonds 
d'assurance hypothecaire pour faire 
face a la situation, pour resoudre les 
problemes crees par de telles condi
tions! Ceux qui, en 1954, ont instaure 
I'assurance hypothecaire, ont eu Ie 
me rite de prevoir ce genre de situa
tion." 

Chef de file 

Repondant a ceux qui critiquent Ie 
role de la Societe dans Ie domaine de 
I'assurance hypothecaire, M. Hession 
a declare: "C'est notre tache. Personne 
ne peut I'accomplir mieux que nous. 
Ces dernieres annees, nous avons pris 
de plus grands risques a cause de la 
situation dans laquelle se trouvait Ie 

pays. En definitive, la SCHL a ete, de
meure et demeurera Ie chef de file dans 
ce domaine, en termes de quantite 
aussi bien que de qualite. Nous devrions 
viser a ce que Ie marche (I'industrie 
immobiliere dans son ensemble) 
atteigne notre niveau d'excellence, et 
cela pour Ie plus grand bien du pays et 
de I'industrie immobiliere canadienne." 

Le President a aussi recommande 
aux gerants d'examiner, avec un esprit 
critique, certains de leurs projets qui 
ont echoues et dont Ie Fonds d'as
surance hypothecaire a herite. II a 
remarque que quelques-uns des 
defauts de paiement sont dus a des 
erreurs de jugement et que les gerants 
auraient interet a etudier ces cas, pour 
leur gouverne. 

M. Hession a ensuite prie les gerants 
de ne pas perdre de vue les objectifs de 
la Societe en ce qui a trait aux 
logements sociaux meme en cher
chant a ameliorer leur rendement 
dans Ie domaine de I'assurance 
hypothecaire. 

"Les programmes sociaux sont ceux 
qui exigent Ie plus d'attention et de 
temps, mais ils n'en sont pas moins 
importants. Nous croyons que no us 
devrions repondre a I'attente de ceux 
qui n'ont pas encore pu trouver a se 
loger convenablement, a des prix 
abordables." Le President a propose 
une allocation d'hebergement tempo
raire et I'elaboration d'une nouvelle 
politique pour les regions ou les 
logements locatifs sont tout particu
lierement rares. 

400 000 logements 

Pour ce qui est des maisons exis
tantes, il a suggere comme objectif, 
pour la prochaine decennie, la restau
ration de 400 000 unites actuellement 
en dessous des normes d'habitation. 
"Nous devons viser les logements les 
plus delabres. Par Ie passe, il faut bien 
Ie reconnaltre, nous n'avons pas 
toujours reussi a subventionner en 
premier lieu les logements qui en 
avaient Ie plus besoin." 

~tant donne la perspective d'une 
diminution dans la construction des 
logements, M. Hession a dit que la 
restauration et I'amelioration de 
I'isolation thermique de quelques 
trois millions de logements existants, 
par I'intermediaire du Programme 
d'isolation thermique des residences 
canadiennes, retablira I'equilibre de 
I'industrie immobiliere. 

Changeant de sujet, Ie President 
declara qu'il n'etait guere encourage 
par Ie taux de progres du plan de dix 
ans pour les femmes a la Societe 
"II y a trois ans, je ne croyais pas a 

I'existence d'un reseau "pour hommes 
seulement" mais maintenant j'en suis 
convaincu et j'ai I'intention d'y voir." 

le referendum 

A la fin de son discours, Ie President 
exprima, en franyais, son point de vue 
sur la question du referendum au 
Quebec. "En terminant, dit-il, je vou
drais faire quelques observations sur 
I'atmosphere qui regne au pays. II n'est 
pas besoin d'etre grand prophete pour 
se rendre compte des changements 
qui s'imposent au Canada: des change
ments qui amelioreraient Ie climat 
social, culturel et economique, pour 
I'ensemble du pays et aussi pour 
chacun de nous en tant que citoyens 
du Canada et en tant que citoyens du 
monde. Je suis en faveur de tels 
changements. En effet, lorsque I'on 
voit des citoyens dont Ie bien-etre est 
compromis par suite des injustices de 
I'histoire, qui sont desavantages au 
point de vue economique ou social, ou 
qui souffrent de discrimination cul
turelle ou pour toute autre raison, il est 
temps d'exiger des changements. 
Aujourd'hui, de nombreux Canadiens 
exigent des changements. Cepen
dants, I'exemple Ie plus angoissant est 
celui du Quebec ou aura lieu, bientot, 
un referendum historique. Mais I'hu
meur revendicatrice des Quebecois se 
retrouve ailleurs, au Canada, dans Ie 
Grand Nord, chez les autochtones, 
dans les provinces prosperes de 
I'Ouest et dans les provinces moins 
favorisees de l'Est. Le processus de 
changement lui-meme peut etre 
source de crainte et d'incertitude. 

Changement 

"L'aspect dramatique du processus de 
changement au Quebec, qui se 
manifeste dans Ie debat reterendai re et 
dans la nature meme de I'enjeu, no us 
oblige a reconnaitre I'etat d'ebullition 
qui existe dans cette province, sur Ie 
plan individuel aussi bien que collectif. 

"Je dois dire cependant que je suis 
attriste par la nature de la question a 
laquelle les Quebecois devront re
pondre. 

"Je crains que, dans I'esprit de 
plusieurs, la question n'implique une 
orientation qui limiterait considerable
ment les options disponibles tant pour 
les Quebecois que pour I'ensemble des 
Canadiens. 

"Le referendum est une affaire tres 
serieuse pour ceux d'entre nous qui 
sont du Quebec. Elle I'est aussi pour 
ceux parmi nous qui croient que les 
chances d'avenir au point de vue 
economique, culturel et social, dans 
un Canada en voie de transformation, 
seront beaucoup plus grandes si Ie 
pays reste uni." 
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Conference des gerants 

Des modifications aux prets assures 
pour s'adapter au marche du logement 

"La presente annee passera, dans 
I'industrie de I'assurance hypothe
caire, pour I'annee ou la SCHL a 
vraiment pris Ie taureau par les 
cornes." Ainsi s'exprimait Robert 
Warne, directeur des Prets directs et 
des prets assures, alors qu'iI presen
tait, a la Conference des gerants, les 
modifications apportees au programme 
des prets assures de la Societe. 

M. Warne exposait alors les conclu
sions du Groupe d'etude sur I'assurance 
hypothecaire. Celui-ci recommandait 
d'apporter d'importantes ameliora
tions a I'assurance hypothecaire, de 
rationaliser Ie systeme et d'adopter 
d'audacieuses techniques de vente de 
I'assurance hypothecaire. 

Le rapport mentionnait aussi des 
changements a la methode d'inspec
tion et a la mise en application des 
normes, de fa90n a mieux les adapter 
aux conditions locales du marche du 
logement. 

Selon Laurie Lithgow, un des 
membres du Groupe d'etude, "Ie defi a 
relever n'a pas trait aux dimensions de 
notre part du marche, mais plutot a sa 
qualite". Selon lui, la Societe doit 
tendre vers une part du marche mieux 
equilibree. La SCHL detient presente
ment, en eftet, un grand nombre 
d'immeubles d'habitation collectifs, 
mais un bien faible pourcentage des 
habitations individuelles ou jumelees. 
II est important que no us puissions 
maintenir notre influence sur Ie 
marche du logement canadien, de 
fa90n a pouvoir nous prononcer en 
connaissance de cause, sur to utes les 
questions relatives au logement. La 
qualite des logements que nous as
surons est aussi importante que leur 
quantile, sinon plus importante." 

Robert Warne 
"L'annee ou la SCHL a pris Ie taureau par les 
cornes." 
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Un des problemes auxquels les 
responsables de I'assurance hypothe
caire ala SCHL ont eu a faire face a ele 
Ie phenomene de I'abandon, par les 
constructeurs, des prets hypothe
caires assures aux termes de la LNH. 
Une des raisons reside dans Ie systeme 
d'inspections qui, parce qu'elles sont 
effectuees obligatoirement au rythme 
des eta pes de la construction, sont a 
I'origine de delais. En vue de remedier 
a cet inconvenient, un systeme d'in
spections a intervalles irreguliers a ete 
mis a I'epreuve dans un projet pilote 
qui englobe Hamilton, London et Sher
brooke. 

Deux inspections 

Ce nouveau systeme com porte en 
moyenne deux inspections de surveil
lance par logement. Les avances 
d'argent peuvent etre faites inde
pendamment ou a I'occasion des 
inspections de surveillance. lise peut, 
au dire de Roy Nichol, gerant de la 
succursale de Hamilton, qu'on puisse 
reduire Ie double emploi legerement, 
dans Ie projet pilote, la ou Ie personnel 
d'inspection de la municipalite est 
assez nombreux. 

Selon M. Nichol, les constructeurs 
sont tres heureux de la nouvelle fa90n 
de faire, qui nous donne quand meme 
la possibilite d'assurer I'excellente 
qualite de nos constructions. Dans ce 
nouveau systeme, I'inspecteur en chef 
peut concentrer son personnel dans 
les regions ou Ie besoin est Ie plus 
grand. 

Role de I'inspecteur 

Tout compte fait, Ie nouveau 
systeme aura comme eftet d'exiger 
plus de I'inspecteur, etant donne que 
ce systeme fera davantage appel a son 
jugement dans la mise en application 
de ses connaissances techniques et de 
ses qualites personnelles. 

M. Lithgow a discute de la possibilite 
d'assouplir des reglements obligatoires 
relatifs aux prets assures pour en 
faire un ensemble de directives 
recommandees, ce qui permettra aux 
gerants de mieux tenir compte de la 
situation et des marches locaux du 
logement, en meme temps que d'ac
croitre la part eventuelle de la Societe 
sur Ie marche. 

Toutefois, on a souleve I'objection 
que la Societe negligerait la qualite 
pour Ie nombre, laissant entendre qu'il 
faudrait etablir des normes minimales, 
sans quoi il serait impossible pour la 
Societe de refuser d'assurer les 
ensembles residentiels de qualite 
inferieure. M. Lithgow a repondu en 
renvoyant aux gerants et au personnel 
specialise et technique la responsa
bilite d'assurer la qualite et a rappele a 
I'auditoire que la qualite depend des 
priorites locales, ainsi que du marche 
et de la situation sur les lieux. 

Methode raisonnee 

M. Lithgow a cite un exemple ou 
I'assouplissement des normes peut 
etre souhaitable. "Nos restrictions aux 

Laurie Lithgow 
"La qualite des logements que nous assurons est 
aussi importante que leur quantite, sinon plus 
importante." 

prets ne permettaient pas de nous 
occuper de I'attrait des terrains pano
ramiques, dans des ravins et en bor
dure d'etendues d'eau, conditions qui 
peuvent toutes etre assez fortes pour 
faire oublier les desavantages de la 
proximite d'un aeroport." II a ajoute 
qu'on doit adopter une methode 
raisonnee, qui tient compte de la 
qualite, et que la nouvelle orientation 
du pret assure va s'appuyer davantage 
sur Ie jugement que sur des instruc
tions obligatoires. 

Chiffres a I'appui, la presentation du Bureau de la promotion feminine a du BPF, Lezlie Oleret Tony Pitt, directeur provincial de la Nouvelle-Ecosse, 
eclaire plusieurs gerants sur Ie veritable statut de la femme a la Societe. Le discutent de I'exposition intitulee "La femme en marche a la SCHL" qui a 
President lui-meme a declare: "II y a trois ans, je ne croyais pas a I'existence ete preparee pour la reunion des gerants et fera la tournee de. tous les 
d'un reseau "pour hommes seulement" mais maintenant j'en suis con- bureaux de la Societe durant les prochains mois. 
vaincu et j'ai I'intention d'y voir." Dans la photo ci-haut, la coordonnatrice 



Conference des gerants 

Le directeur Bob Player 
est tres optimiste 
au sujet de son projet 
d'inspections de maisons 

"A une epoque OU notre role semble 
s'amenuiser, voici une belle occasion 
de fournir un service qui s'impose et 
qui, de fait, est demande par plusieurs", 
declarait Bob Player, directeur general 
de I'Atlantique, au moment ou il 
presentait officiellement son projet 
pilote d'inspections techniques. 

A la suite de plusieurs demarches du 
secteur prive de la region, Ie bureau 
regional a lance, iI y a un mois, un 
projet pilote qui va s'echelonner sur 
cinq mois. Le projet offre ses services, 
au coat de 35 dollars I'inspection, au 
Programme de certification des mai
sons neuves, dans les provinces de 
l'Atlantique, aux agences d'achemine
ment du PAREL rural, a Halifax, et au 
PAREL urbain, a Sydney. La Banque 
de Montreal et la Banque Royale 
negocient pour obtenir Ie service et 
I'on s'attend a ce qu'un contrat so it 
signe avant la fin du mois. 

Commentaires favorables 

M. Player a dit que la couverture de 
I'evenement par les medias d'informa
tion regionaux a ete bonne et que lui et 
plusieurs des principaux membres de 
son personnel ont parle du projet a la 
radio et a la television. II a ajoute que la 
reaction du secteur prive etait tout 

aussi positive, plusieurs banques, 
compagnies de fiducie et municipa
lites se montrant interessees au 
projet, ainsi que les responsables des 
programmes de garantie de I'Ontario 
et du Quebec. Les agents immobiliers 
ont cependant des opinions partagees, 
les uns y etant favorables et les autres, 
opposes. 

Element de risque 

Tout en reconnaissant que I'entre
prise com porte un element de risque, 
M. Player voit I'avenir du projet avec 
optimisme. "Je puis signaler du 
progres du cote du PAREL urbain a 
Sydney. Le nouveau service fonc
tionne depuis un mois et Ie premier etat 
des recettes et depenses indique un 
profit net de 40 pour cent avant impot. 

"Je suis tres optimiste au sujet du 
projet. II possede en effet tous les 
elements capables d'en assurer Ie 
succes: la demande, la necessite pour 
nous d'etre efficaces, compte tenu des 
coats, les inspecteurs experimentes et 
les inspecteurs qui voient a la mise en 
place du service. 

"Notre influence sur la qualite de 
I'habitation n'a cesse de diminuer 
depuis des annees. Ce programme de 

le cow-boy a I'allure militaire esl nul autre que Ie directeur de la nouvelle division du Controle des 
reglemenls d'assurance, M. Paul Aubrey. Monsieur Aubrey et son epouse Rita onl pris au serieux la 
directive du president de la conference, M. George Anderson, de se presenter a la reception du 
dimanche soir en tenue de l'Ouest. Pour sa part, laurie lithgow, gerant du Centre de soutien des 
Prairies, esl tres a I'aise dans sa tenue vestimentaire: au lendemain les choses serieuses. A I'arriere 
plan, Ie redacteur anglais de Perspective, George Ono. 

service d'inspections nous donne 
I'occasion d'influer indirectement sur 
la qualite des logements, non seule-

ment ceux touches par la LNH, mais 
aussi tous les autres; et nous sommes 
payes pour ce service." 

Selon M. Player, Ie marche ouvert au 
service est vaste et comprend, entre 
autres, les municipalites, les preteurs, 
les agences d'acheminement du 
PAREL, les programmes de garantie 
des maisons, les constructeurs, les 
courtiers immobiliers, les proprietaires
ocupants qui batissent leur propre 
maison et les proprietaires-occupants. 
II estime que ce marche se compose
rait, dans les provinces atlantiques, de 
6000 a 8 000 logements par annee, ce 
qui veut dire de 10000 a 14000 
inspections par an nee. 

Surement une reaction a 
une remarque du 
vice-president 
Robert Adamson, dont on 
connait I'humour. 
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bureau de la promotion feminine 

Le programme "S'instruire en dinant" 
donne a penser aux femmes de l'Ontario 

Les articles de cette rubrique sont soumis par Ie Bureau de la 
promotion feminine et les opinions exprimees ne refletent pas 
necessairement celles de la Redaction. 

par Norma Laird et Shirley Taylor 

Les femmes du Bureau de Toronto 
ont ete fort bien inspirees en choisis
sant "S'instruire en din ant" comme 
theme de leur nouveau programme 
d'activites, lance Ie 27 mars dernier. 

Un groupe de soixante-douze repre
sentantes des bureaux de Toronto, 
Mississauga, et du Bureau regional 
pour I'Ontario, ont accueilli avec 
enthousiasme I'allocution inaugurale 
de I'avocate Susan Plamondon, de 
Newmarket, qui traitait des divers 
aspects de la Loi provinciale sur la 
reforme du droit familial. 

II y eut un libre echange de questions 
et reponses sur une grande variete de 
sujets tels que la famille et Ie capital 
d'affaires, les prestations sociales pour 
les femmes mariees par rapport a ce 
que reyoivent les epouses de droit 
commun, Ie loyer conjoint et Ie loyer 
partage. Cela a debouche ensuite sur 
une discussion animee qui portait sur 
deux sujets non vises par la Loi 
familiale: les testaments et les droits 
des femmes quant a I'acces au credit. 

Au bureau de Toronto, les hommes 
eurent I'obligeance de rem placer leurs 
compagnes et ne furent nullement 
offusques de I'aimable impertinence 
de celles qui les obligeaient a repondre 
eux-memes a leurs appels telepho
niques. II en est resulte une seance des 
plus stimulante qui augure bien pour 
les dejeuners ou diners qui seront 
doubles de seances d'etudes pour 
elargir nos horizons. 

En fait, une deuxieme seance ou Ie 
conferencier invite etait Ie directeur du 
Programme des evaluations, a To
ronto, M. Stan Purves, a attire un vaste 
auditoire compose du personnel de la 
succursale, hommes et femmes. Tous 
ont ete d'avis que Stan a presente "La 
carriere d'evaluateur" en faisant 
ressortir avec bonheur les aspects 
interessants, pertinents er pratiques de 
ce sujet. 

Plan d'action 

Tout ce qui se passe d'interessant au 
bureau de Toronto, en fait de pro
grammes pour les femmes, est la 
consequence des reunions tenues en 
octobre 1979, pour fixer des objectifs. 
Le personnel cadre pour l'Ontario s'est 
engage alors a respecter I'objectif 
national 14.1 qui porte sur I'avance
ment des femmes dans leur carriere. 
Afin d'etablir un objectif approprie 
pour la region et d'elaborer un plan 
d'action qui assurerait des chances 
d'avancement et de formation pour les 
femmes qui sont interessees a avancer 
dans leur carriere, il a fallu evaluer de 
fayon realiste la situation actuelle des 
femmes a la SCHL. Combien de 
femmes travail lent dans nos bureaux 
en Ontario et a quels echelons? 
Com bien sont-elles par rapport aux 
hommes occupant des emplois d'un 
niveau comparable? Com bien de 
femmes sont interessees a obtenir de 
I'avancement? Comment faudrait-il 
aborder Ie probleme de la mobilite du 
personnel? 
~videmment, la reponse aces 

question exigeait des recherches. On 
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confia cette tache a Norma Laird, du 
Systeme de gestion du portefeuille 
hypothecaire. Avec Ie plein appui du 
gerant du bureau de Toronto, M. Doug 
Hughes, Norma decida de tirer parti de 
I'experience des femmes qu'elle avait 
interviewees en preparant son rapport. 

Les femmes de cette equipe se sont 
donc attaquees aux problemes de la 
mobilite, de la credibilite, de I'aide 
financiere pour la formation specia
lisee et des exigences academiques. 
L'experience considerable et la col
laboration du groupe de Toronto ont 
grandement facilite la preparation du 
rapport attendu par Ie directeur 
general de I'Ontario, M. Warren 
Sanderson, et par ses definisseurs 
d'objectifs. 

Buts precis 

Avec Ie consentement de M. Hughes, 
on inscrivit dans Ie plan d'operation un 
objectif approprie et Ie groupe s'en-

gagea a tenir une reunion du Bureau 
des femmes pour traiter de "L'avance
ment dans la carriere pour les femmes" 
afin de savoir combien d'entre elles 
s'interesseraient vraiment a un tel 
objectif. 

Leur appui a ete enthousiaste. Un 
nom bre sans precedent de fem mes ont 
repondu librement et en detail au 
questionnaire qu'elles avaient reyu; 
elles ont demande des renseignements 
supplementaires et ont exprime Ie 
desir de participer plus activement. 
Des sous-comites ont ete formes 
subsequemment pour des buts bien 
precis, en insistant surtout sur la 
coordination et la communication. 

Un de ces comites qui s'occupait de 
I'avancement dans la carriere, a decide 
d'organiser un atelier de printemps 
pour aider aux femmes a repondre a la 
question: "Est-ce que je veux vraiment 
une carriere?" Vingt-cinq partici
pantes du bureau de Toronto et cinq de 
la region d'Ontario assisteront aces 
sessions qui ont ete planifiees avec 

I'aide de Katherine Elliott, du Service 
du perfectionnement de la gestion, au 
Bureau national. On a I'intention de 
controler les resultats dans I'espoir de 
reprendre cet atelier a une date 
ulterieure, pour celles qui etaient 
interessees mais n'ont pu assister cette 
fois-ci. 

Bien qu'iI soit trop tot pour bien 
identifier les retombees benefiques du 
travail concerte et intense de ces 
Ontariennes capables et determinees, 
iI est certain que leurs efforts ont 
contribue a creer un climat favorable 
du fait qu'elles reconnaissent leur 
propre valeur et leur capacite de 
s'adapter et d'apprendre. Ce fut un 
encouragement extraordinaire pour Ie 
moral de toutes. Leur determination et 
la collaboration jamais dementie des 
cadres du bureau regional et des 
succursales ont puissamment accelere 
la realisation du programme. 

Plus tard au cours de I'annee, on fera 
Ie point et on se consultera sur les 
projets a venir. 

Les joueurs de I'equipe gagnante, rassembles autour du vice-president 
Hallendy sont, dans la premiere rangee, Daniel Beaulieu et Normand 
Charbonneau et, dans la deuxieme ran gee: Luc Vaillancourt, Yves 

Bourbonniere, Ie capitaine Claude Robert, Pierre Morand, Norm Hallendy, 
Ie gardien de but Ronald Pasquini, Michel Noel, Yves Charron et Jocelyn 
Bigras. 

Le Quebec prend sa revanche 
En remportant une partie contre 

I'equipe speciale du Bureau national, 
Ie Quebec s'est classe en premiere 
position au tournoi de hockey annuel 
tenu a Ottawa, les 26 et 27 avril 
derniers. 

A la fin du tournoi a la ronde, Ie 
Quebec, I'Ontario et I'equipe reguliere 
du Bureau national etaient a egalite 
avec chacune deux victoires et une 

detaite. En prevIsion d'une situation 
semblable, les organisateurs avaient 
conclu une entente selon laquelle Ie 
nombre de buts deciderait du gagnant. 
Encore une fois il y eut egalite, Ie 
Quebec et Ie Bureau national ayant 
compte 13 buts. L'equipe de l'Ontario 
avec ses 10 buts fut eliminee. L'equipe 
speciale du Bureau national, formee de 
joueurs recrutes pour I'occasion, ne 
marqua aucun point. 

A cause du petit nombre de joueurs 
cette annee, les chances d'une victoire 
tripartite avaient ete anticipees. Si Ie 
systeme de buts marques n'avait pas 
designe d'equipe gagnante, les or
ganisateurs auraient compter les buts 
pour ou contre chaque equipe. En 
defaisant Ie Bureau national, Ie 
Quebec s'est assure la premiere place 
et a rem porte Ie trophee remis par Ie 
vice-president Norm Hallendy. 



Richard Roger n'a jamais 
Ie temps de s'ennuyer 

I 
'] 

Richard Roger devant la maison qu'iI a construite pres de Casselman. 

Un court paragraphe dans Ie Per
spective de mai 1968 mentionnait que 
Richard Roger, employe de /'entrepo
sage aux Services de bureaux, avait 
remporte Ie "Golden Hammer Award" 
de la revue Mechanix Illustrated pour 
un vaisselier de style colonial qu'il 
s'etait fabrique dans ses moments de 
loisir. 

Perspective a voulu savoir si Richard 
avait, depuis 12 ans, poursuivi ce 
passe-temps et voila que nous appre
nons qu'it possede toujours son 
vaisselier et qu'il a, de plus, construit 
tous les meubles de sa maison et la 
maison avec! Habile, patient, meti
culeux Richard, qui est maintenant 
superviseur du Groupe responsable 
des dossiers inactifs, a toujours 
quelque projet en marche. 

Jamais a court d'idees, il ne gaspille 
rien. Dans ses randonnees en moto
neige dans la campagne environnante, 
it fouille les vieilles granges et 
batiments abandonnes de la region de 
Casselman ou il habite et redonne vie a 
toutes ses vieilles trouvailles. 

photos: Betty Taylor 

Tracer et decouper un morceau de verre exige beaucoup d'attention. 

Le vaisselier, sujet de I'article paru dans Ie 
Perspective de mai 1968. 

Richard, son epouse Lena et deux de leurs enfants, Debbie et Michael, 
dans la cuisine qu'iI a entierement amenagee. Lena est 
responsable de la decoration interieure. 

Degrossir la piece est un travail encore plus delicat. 

La lampe de style Tiffany qu'il 
assemble dans les photographies ci
contre a une histoire particuliere. Son 
pere avait commande cet ensemble 
des Etats-Unis mais est decede avant 
de pouvoir /'entreprendre. En souvenir 
de lui, de qui il tient ses connaissances 
(et ses outils), il a consacre au-dela de 
250 heures a ce projet. Une fois 
terminee, la lampe embellira la table de 
billard de sa salle de recreation. Le vi
trail n'est pas un brico/age que Richard 
aime, du moins pas comme la fabrica
tion d'un meuble stereo ou Ie recyclage 
d'une glaciere en cabinet a boisson. 
Comme I'illustre la sequence ci-contre, 
la technique du vitrail exige un degre 
de perseverance que se:'" un perfec
tionniste comme Richard Roger peut 
atteindre. En place sur une forme en mousse plastique. Les pieces sont entourees d'un til de plomb. Le fit de metal est fondu. 
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