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'R~solutions ... 
Contributing to this issue: Marilyn 
Williams, Information Coordinator, 
B.c. and Yukon Region; Colleen 
Kelly-Forrester, Communications 
Officer, Alberta; Shirley Taylor, 
Communications Coordinator, 
Ontario Region; Daniele de Maison­
neuve, Information Officer, Longueuil 
Branch; Kay Coxworthy, Communica­
tions Officer, Newfoundland. 



Penny St. Pierre, Word Pro­
cessing Operator, National 
Office, has the same New Year's 
resolution that she had in 1984 
and 1983 and 1982. She is going 
to quit smoking. "I swore I 
would when cigarettes reached 
$1.00 a pack. They are now $2.45 
and I'm still smoking two packs 
a day. It's an expensive, dirty, 
filthy habit, but I love it." This 
year, her co-workers are going to 
help her keep her promise by 
providing a pot where she can 
deposit the equivalent of every 
pack she does not buy. "Just see­
ing the pot grow will be incentive 
enough," says Penny. "I sure can 
use the money." 

Shawn Knights, Chief of 
Loans Processing, Loans Admin­
istration, in the Edmonton 
Branch wants to keep her head 
above water in 1985 as far as 
quit claims and deficiency sales 
are concerned; and not let the 
problems of distressed individu­
als whose homes are in default 
get her down. "So far, I'm great 
at forgetting or dealing with 
people's troubles at a distance," 
says Shawn who has been inun­
dated with default cases since the 
summer. 

Last year, Shawn's department 
was without a tax clerk and she 
was doing much more paper 
work. Her 1984 New Year's reso­
lution was to have more personal 
contact with people and to 
become more involved in default 
management. It looks as if 
Shawn's wish came true. 

t 

Debi Campbell, RRAP Clerk, 
Kelowna Branch: "The few times 
I've made New Year's resolutions 
I haven't kept them, so I don't 
make them anymore. I feel a bit 
guilty about this so I decided to 
take a quick office survey to see 
where I stand. Eighteen office 
members were asked, "Do you 
make New Year's resolutions and 
if so do you keep them?" Eleven 
people said no. Seven people rep­
lied yes, but of those seven only 
four keep their resolutions. With 
the results of my survey in, I 
don't feel nearly as guilty as 
before." 
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Rhoda Rempel, Word Pro­
cessing Operator, B.c. and 
Yukon Region: "My New Year's 
resolution for 1985 is not to 
make a New Year's resolution. I 
haven't succeeded with them in 
the past, so this way I can't lose." 

Lenora Glover, Program 
Officer, Lethbridge Branch, 
resolves to become the master of 
all machines in 1985 including 
the computer, the Xerox and her 
own car. 

Appointed systems supervisor 
in the office, Lenora has been 
learning the ins and outs of the 
585 computer. "The computer 
lets me on and it won't let me 
off. I make an error and I can't 
correct it," she laughs, adding 
that the computer isn't the only 
machine she battles daily. 

"The Xerox eats my original, 
jams, or it's always out of paper. 
My car stalls at intersections ... " 

Brenda Gough, Administra­
tion Officer, B.c. and Yukon 
Region: "My own past expe­
rience has always proven that 
New Year's resolutions were 
made to be broken. Since I have 
accomplished myoid standby 
resolution to quit smoking with­
out making the decision on New 
Year's Eve, I no longer wait for 
the New Year to resolve my bad 
habits." 



Kathy Meadows, Manager of 
Programs, Red Deer Branch, 
made aNew Year's resolution 
last year that she would try to 
get out of the office by 4: 15 p.m. 
every day and not take sugar in 
her coffee. 

"Every picture tells a story," 
said Kathy as she smiled at the 
camera, and the clock on the 
wall once again indicated she 
was into overtime. 

t 
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Carl Knells, Mortgage and 
Property Officer, B.C. and 
Yukon Region, made a 1984 
resolution to enrol in a Time 
Management course and to make 
every effort to return telephone 
calls the same day. He now 
wonders what to do with all the 
calls he didn't return in 1984 ... 

Marie-Helene J ean-Franc;ois, 
Administrative Assistant, Lend­
ing, Longueuil Branch, chose a 
resolution she knows she can 
keep all year, that of "greeting 
with a smile all those who offer 
me a challenge". Marie-Helene 
adds that in her native country, 
Haiti, "sourire veut dire refle­
chir" which, liberally translated, 
means "to smile is to think". 
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Nanette Esguerra, Finance 
Manager, Calgary Branch, said 
she aspired, in 1984 "to assist in 
the establishment and monitor­
ing of performance measurement 
standards with the objective of 
determining the appropriate level 
of staff year utilization in the 
Calgary Branch." 

Nanette reports that this 
objective was achieved for some 
departments, "with special 
thanks to the incessant watchful 
eye of Bruce Simpson, Program 
Manager, Lending." However, 
some refinements are needed in 
1985. 

Next year, Nanette intends to 
enhance her skills in this input/ 
output efficiency measurement 
and she will apply a similar set of 
standards in her home and per­
sonal life. To illustrate: 
I) Progress, as it relates to 

weight gain, will be measured 
against food consumption. 
This will be measured daily. 

2) Retrenchment, as it relates to 
weight loss, will be measured 
against the duration and type 
of exercises performed. This 
will be measured daily. 

3) Growth and effectiveness, as 
it relates to plants, will be 
measured against the amount 
of water, fertilizer and sun­
light given. This will be mea­
sured twice a week. 

t 
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4) Wastage, as it relates to dirty 
dishes and crumbs, will be 
measured against food con­
sumption. As in (I) and (2), 
this will be measured daily. 

5) Efficiency, as it relates to 
laundry or clothes utilization, 
will be measured against food 
intake and activities per­
formed during this period. 

"If the foregoing proves to be 
too complicated to monitor, I 
may be forced to hire a house­
maid," she added. With regard to 
her innovative applications, 
Nanette said that she is not sure 
if she is advocating performance 
standards or the concept of job 
creation. "Therefore, my resolu­
tion for 1986 will be to start at 
square one on performance mea­
surements and its objectives." 



Brian Magee, Alberta 
Federal/ Provincial Relations 
Officer, is determined to be more 
resolute in 1985 and finally beat 
the smoking habit. But if his 
track record is any indication, 
his resolution will smoulder on 
the back burner for another year 
and never quite catch fire. 

t 
In 1983, Brian was assigned to 

participate in the wind-up of 
CHOSP in dealing with special 
problem cases. Lo and behold, 
within a few days, he was light­
ing up and smoke soon billowed 
from his office. Passers-by joked 
about the resemblance between 
Brian's office and a furnace 
room. 

He wasn't doing too badly in 
1984 until he was given another 
special assignment. In the fall, 
the Edmonton Branch was with­
out a Real Estate Marketing 
Officer and was not able to fill 
the position because of the hiring 
freeze. So, Brian was assigned to 
assist the Real Estate depart­
ment. Before too long, he was 
once again producing smoke 
stacks and puffing his way 
through the Real Estate files. 

In 1985, Brian says, "This time 
I've convinced myself that this 
problem is not insurmountable 
and I have the will power to 
overcome the temptation to put 
a cigarette to my mouth." In 
other words, he says he will "lick 
the weed". Anyone want to wage 
odds in Brian's favour? 

Marilyn Gary, Clerk, Human 
Resources, Ontario Regional 
Office, keeps plugging away at 
the worthwhile 1984 goal of 
spending more quality time with 
her daughter, and somehow 
manages to work in a couple of 
continuing education night 
courses a year. Everybody at 
ORO can attest to the fact that 
she sticks to her resolution about 
keeping fit! As for 1985, Marilyn 
vows she will walk to work more 
often and get a promotion. No 
telling how or whether the two 
are connected. Check back next 
year for a progress report! 
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CMHC Newfoundland 1985 

On the shores of the Atlantic lies 
historic old St. John's 

Where the sea breeze cools the 
harbour, and the winter days 
are long 

And where hope still springs 
eternal that prosperity we'll see 

When that famous "offshore 
settlement" becomes reality. 

In Newfoundland we've left our 
mark - the CMHC way 

Our family housing units rise in 
city, cove and bay 

Whole towns have been revitalized 
- our RRAP has been well 
spent 

And the seniors, they just love us, 
as we subsidize their rent. 

The interest rates go up and down, 
the year-end looms ahead 

We hear more talk of budget cuts 
and thinning of the feds 

But way down East in 
Newfoundland, we're optimistic 
souls 

So here's to 1985 - and may we 
reach our goals! 

You've asked for resolutions from 
our staff for the New Year 

We've chosen just a few - and 
there's a greeting we can share 

From East to West, to 
EVER YONE - our staffers 
loyal and true 

Mayall the joys of Christmas 
last throughout the year for you. 

Marylou Tiller, Program 
Manager, Social Housing: 
To stretch those RRAP dollars, 

keep budgets in line 
Commit all my units - and 

time I must find 
To do my reports, get submissions 

worked up 
My '85 goal? - keep them under 

the MUP! 

t 

Sharon McLaughlin, Admin­
istrator, Gander Office: 
In Central we're doing our best 

EVERY day 
We're spreading the joys of our 

own NHA 
ANew Year's resolve? Best the 

best we can be 
And uphold the fine sta,ndards 

ofCMHC 



Best wishes to CMHC staff across the nation from CMHC-Newfoundland. 

Nancy Northcott, Collections 
Clerk, Payment Control: 
The interest rate's down, but it 

could escalate 
Then watch the sad tales, but I 

can't give rebates 
So my New Year's resolve? The 

next best thing I'll do 
As I send out those notes saying 

"PAYMENT PAST DUE" 
I'll slip in a ticket - a "649" 
And then with some luck, arrear 

goals will be fine. 

Jim Rockwood, Administrator, 
Corner Brook Office: 
Our mill's still not sold, but we 

won't give up yet 
This town will survive, and on 

that you can bet 
At CMHC there's a goal you 

might say 
To all do our best for the clients 

each day 
We'll RRAP and insure, and 

we'll sell any CORE 
In Newfoundland's West, we'll 

surpass '84. 

t 
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parlon~ un p~u 
d~ r¢~olution~ 
duJourd~ ran ... 

Ont colla bore it ce numero: Marilyn 
Williams, coordonnatrice de l'informa­
tion, Region de la c.-B. et du Yukon; 
Colleen Kelly-Forrester, agent de 
communication, Alberta; Shirley Tay­
lor, coordonnatrice des communica­
tions, Region de I'Ontario; Daniele de 
Maisonneuve, agent d'information, 
succursale de Longueuil; Kay Coxwor­
thy, agent de communication, 
Terre-Neuve. 



Penny St. Pierre, operatrice 
de traitement de textes au 
Bureau national, prend, en 1985, 
la meme resolution du Jour de 
l'an qu'en 1984, en 1983 et en 
1982. Elle va renoncer a la ciga­
rette. «J'avais jure que je Ie ferais 
des que les cigarettes monte­
raient a 1 $ Ie paquet. Elles coil­
tent maintenant 2,45 $ et j'en 
fume encore deux paquets par 
jour. C'est une habitude coil­
teuse, sale et repugnante, mais 
j'adore cya.» Cette annee, ses col­
legues vont l'aider a tenir sa 
promesse en lui donnant un pot 
dans lequel elle pourra deposer 
un montant equivalant au prix 
de chaque paquet qu'elle n'achete 
pas. «Le fait de voir Ie pot s'em­
plir suffira pour m'encourager, 
dit Penny; tout cet argent ne sera 
pas de trop!» 

Shawn Knights, chef du Trai­
tement des prets a la succursale 
d'Edmonton, veut se maintenir a 
flot, en 1985, pour ce qui est des 
transferts par renonciation sans 
garantie et des ventes relatives 
aux reglements du deficit resi­
duaire; elle ne veut pas se laisser 
abattre par les problemes des 
malheureuses personnes qui sont 
en defaut de paiement de leur 
hypotheque. «1usqu'a present, 
j'ai tres bien reussi a oublier les 
problemes des gens ou ales tenir 
a distance», de dire Shawn, dont 
Ie service est inonde de cas de 
defaut de puis l'ete. 

L'an dernier, Shawn n'avait 
pas de commis prepose aux 
taxes, et elle devait consacrer 
beaucoup plus de temps aux ecri­
tures. Pour Ie Jour de l'an 1984, 
elle avait pris la resolution 
d'avoir beaucoup plus de 
contacts personnels avec les gens, 
et de s'occuper davantage de ges­
tion de prets en defaut. On dirait 
bien que Ie souhait de Shawn 
s' est realise. 

t 

+ 

Debi Campbell, commis au 
PAREL, succursale de Kelowna: 
«Les rares fois OU j'ai pris des 
resolutions du Jour de l'an, je ne 
les ai pas tenues; maintenant, je 
n'en prends plus. Comme je me 
sens un peu coupable a ce sujet, 
j'ai decide de faire un petit son­
dage au bureau, afin d'evaluer 
rna position par rapport aux 
autres. J'ai pose a dix-huit colle­
gues du bureau la question sui­
vante: «Prenez-vous des resolu­
tions du Jour de l'an et, si oui, y 
etes-vous fidele?» Onze per­
sonnes ont dit qu'elles n'en pre­
naient pas. Sept personnes ont 
repondu oui, mais sur les sept, il 
n'y en avait que quatre qui per­
severaient. Depuis ce sondage, je 
me sens beaucoup moins 
coupable.» 
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Rhoda Rempel, operatrice de 
traitement de textes, Region de 
la c.-B. et du Yukon: «Ma reso­
lution du Jour de l'an 1985 
consiste a ne pas prendre de reso­
lution. Cela ne m'a jamais reussi 
et, de cette fa90n, je m'evite un 
nouvel echec.» 

Lenora Glover, agent de pro­
gramme a la succursale de Leth­
bridge, prend la resolution de 
maitriser toutes les machines en 
1985, y compris l'ordinateur, Ie 
photocopieur et sa propre 
voiture. 

N ommee superviseur des sys­
temes du bureau, Lenora est en 
train d'apprendre a connaitre 
l'ordinateur 585 de fond en 
comble. «L'ordinateur me laisse 
entrer et ne me laisse pas sortir. 
Je fais une erreur et je ne peux la 
corriger», dit-elle en riant, ajou­
tant que l'ordinateur n'est pas la 
seule machine avec laquelle elle 
doit se battre chaque jour. 

«Le photocopieur mange mon 
original, il se bloque, ou il man­
que de papier. Le moteur de rna 
voiture cale aux intersections ... » 

Brenda Gough, agent de 
l'administration, Region de la 
C.-B. et du Yukon: «Selon mon 
experience personnelle, les reso­
lutions du Jour de l'an ne don­
nent jamais de bons resultats. 
Depuis que j'ai reussi a executer 
rna resolution de cesser de fumer 
sans en prendre la decision la 
veille du Jour de l'an, comme 
j'avais l'habitude de Ie faire, je 
n'attends plus au nouvel an pour 
me corriger de mes mauvaises 
habitudes.» 



Kathy Meadows, directrice 
des Programmes de la succursale 
de Red Deer, a pris, l'an dernier, 
la resolution d'essayer de quitter 
Ie bureau it 16h 15 chaquejour et 
de prendre son cafe sans sucre. 

«Toute image raconte une his­
toire», dit Kathy de la photo ou 
on la voit sourire it la camera 
alors que l'horloge au mur indique 
qu'elle fait encore des heures 
su pplementaires. 

t 
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Carl Knells, agent des hypo­
theques et des proprietes immo­
bilieres, Region de la C.-B. et du 
Yukon, avait pris la resolution 
pour 1984 de s'inscrire it un 
cours de Gestion du temps, et de 
retourner to us les appels Ie meme 
jour. II se demande maintenant 
quoi faire de to us ces appels qu'il 
n'a pas retournes en 1984 ... 

Marie-Helene J ean-Fran~ois, 
adjointe administrative au Trai­
tement des prets, succursale de 
Longueuil, a pris, pour 1985, une 
resolution qu'elle veut tenir 
durant toute l'annee, soit «d'ac­
cueillir avec mon plus beau sou­
rire tous ceux qui me demandent 
de relever des defis». Marie­
Helene ajoute que dans son pays 
d'origine, en Haiti, «sourire veut 
dire reflechin>. 
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Nanette Esguerra, direct rice 
des Finances it la succursale de 
Calgary, a dit, en 1984, qu'elle 
desirait «contribuer it l'etablisse­
ment et au contr61e de normes 
d'evaluation du rendement, dans 
Ie but de determiner Ie niveau 
approprie d'utilisation d'annees­
personnes it la succursale de 
Calgary». 

Nanette signale que certains 
services ont atteint cet objectif, 
grace it l'oeil constamment vigi­
lant de Bruce Simpson, directeur 
des Programmes de pret. 
Cependant, il faudra apporter 
certains perfectionnements en 
1985. 

L'an prochain, Nanette a l'in­
tention d'accroitre ses compe­
tences relativement it cette eva­
luation de l'efficacite de type 
entree-sortie, et elle va mettre en 
pratique des normes semblables 
dans sa vie personnelle. Elle va 
proceder, par exemple, it 
l'evaluation: 
(I) du progres, en ce qui a trait it 

I'augmentation du poids, 
comparativement it la 
consommation d'aliments, 
quotidiennement; 

(2) de la reduction, en ce qui a 
trait it la perte de poids, 
comparativement it la duree 
et au genre d'exercices prati­
ques, quotidiennement; 

(3) de la croissance et du rende­
ment, en ce qui a trait aux 
plantes, comparativement it 
la quantite d'eau, d'engrais et 
de lumiere du jour re9ue, 
deux fois par semaine; 

t 
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(4) du gaspillage, en ce qui a 
trait it la vaisselle et aux 
miettes, comparativement it 
la consommation d'aliments, 
quotidiennement, comme 
aux numeros (1) et (2); 

(5) de l'efficacite, en ce qui a 
trait au lavage ou it l'utiIisa­
tion des vetements, compara­
tivement it l'apport aIimen­
taire et aux activites de cette 
periode. 

«Si ce programme s'avere trop 
difficile it suivre, je serai peut­
etre obligee d'engager une 
bonne», ajoute-t-elle. Pour ce qui 
est de sa fa90n originale d'appli­
quer les normes, Nanette declare 
qu'elle n'est pas certaine si elle 
preconise «Ie principe des normes 
de rendement ou la notion de 
creation d'emplois». 

«Par consequent, rna resolu­
tion pour l'annee 1986 sera de 
m'occuper d'evaluations du ren­
dement et de leurs objectifs, en 
partant de zero.» 



Brian Magee, agent des Rela­
tions federales-provinciales de 
l' Alberta, est bien decide a 
renoncer a la cigarette en 1985. 
Mais s'il continue comme par Ie 
passe, il se pourrait bien que sa 
resolution ne fasse que couver 
lentement une autre annee, sans 
jamais vraiment s'enflammer. 

En 1983, Brian a ete charge de 
participer a la liquidation du 
PCEAP, en s'occupant des cas 
presentant des problemes parti-

t 
culiers. Au bout de quelques 
jours a peine, Ie voila qui s'allu­
mait une cigarette et, avant long­
temps, on pouvait voir des 
nuages de fumee s'echapper de 
son bureau. Les passants s'amu­
saient a dire que Ie bureau de 
Brian etait la chaufferie. 

En 1984, tout allait assez bien, 
jusqu'a ce qu'on lui confie une 
autre tache speciale. A l'au­
tomne, il n'y avait pas d'agent de 
commercialisation au Service des 
proprietes immobilieres de la 
succursale d'Edmonton, et on ne 
pouvait com bier cette vacance en 
raison des nouvelles directives 
gouvernementales interdisant 
d'engager de nouveaux 
employes. Brian a donc ete 
affecte a ce service. Avant long­
temps,. it recommenc;aita se 
prendre pour une cheminee et 
envoyait des bouffees de fumee 
vers les dossiers des Proprietes 
immobilieres. 

Pour 1985, Brian affirme: 
«Cette fois-ci je me suis 
convaincu que ce probleme n'est 
pas insurmontable, et que j'ai 
assez de volonte pout resister a 
la tentation d'en griller une.» 
Autrement dit, il affirme qu'il va 
«vaincre Ie tabac». Est-ce qu'il y 
en a qui veulent parier sur Ie suc­
ces de Brian? 

Marilyn Gary, commis aux 
Ressources humaines, Bureau 
regional de 1'Ontario, poursuit 
ses efforts en vue de 1'objectif 
meritoire qu'elle s'etait fixe en 
1984, soit de consacrer plus de 
temps specialement a sa fille; elle 
reussit aussi a prendre, chaque 
annee, un ou deux cours du soir 
en education permanente. Tout 
Ie personnel du BRO peut 
temoigner du fait qu'elle est 
fidele a sa resolution de se tenir 
en forme! Pour 1985, Marilyn 
jure d'aller travailler a pied plus 
souvent et d'obtenir une promo­
tion. Qui sait si ces deux objec­
tifs sont relies ou de quelle 
fac;on! N ous vous Ie dirons dans 
notre chronique de l'an 
prochain ... 
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