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Our cover ... 

Scenes from the 1990 Managers' Conference. 
Clockwise, from upper left corner: 
• Minister of State (Housing), The Hon. 

Alan Redway opens formal conference 
activities with a breakfast address. 

• The bear-pit session, providing managers 
with an opportunity to ask questions of 
senior management. 

• Guest speaker Jim Clemmer discussed the 
techniques of leadership. 

• Managers had an opportunity to visit 
several divisions at National Office. This 
group of Ontario Region managers is 
visiting the Public Affairs staff. 

• At the gala banquet, team and individual 
Excellence Awards were presented. Here, 
Edith Burke, Prince George Branch, 
approaches the podium. Edith had the 
assembled banquet group in fits of laughter 
as she described some of her early expe
riences with CMHC. 

• Acting President Gene Richel was Master 
of Ceremonies at George Anderson's 
"going away" party. 

• Managers were joined by staff from National 
Office at the final event, a farewell to 
George Anderson, in the new National 
Office Building. 

(Top two rows, photos by Mike Pinder, 
bottom row, photos by Rick Green) 
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Places we serve.". 

A famous new landmark on the Hull 
cityscape: the new Museum of Civilization. 
opened just last year. The architecture is 
astounding. but not all the exhibits are 
open as yet. 
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The Hull Branch office has chang
ed from a large office of some 65 
employees in the 70s to an office 
with 15 employees at the present 
time. It serves a population of about 
250.000 people. 415ths of whom are 
located in an urban area. 

The Hull territory extends from 
the boundaries of La Verendrye 
Park in the north to the Hull
Aylmer region nestled against the 
Ottawa River to the south. and 
from Fasset in the east to the 
Joachim Rapids in Pontiac County 
at the west. The Ottawa River 
separates the provinces of Quebec 
and Ontario. 

The Branch has changed a lot. 
just as CMHC itself has changed. 
Marcel Grenier, who participated in 
the "Management from Within" 
conference in Ottawa last January. 
acknowledged that George Anderson's 
closing speech had helped him to 
understand this type of change 
and that this understanding had 
contributed to improving his own 
attitude, vis-a-vis his work. by giving 
him new momentum. 

Hull: the city 
Hull received its charter and status as 

a city in 1875. Located in Quebec. 
on the north shore of the Ottawa 
River and west of the Gatineau River. 

ra ch: 
changes 

thr ugh 
the years 

Pierre Moran (seated) discusses a subject 
with Branch Manager Michel Maes and 
Marcel Grenier (right). 

it is opposite Ottawa. Until the 60s, 
Hull was essentially an industrial 
centre. Since then, and due largely 
to its proximity to Ottawa, the face 
of Hull has changed and a large 
part of the working population 
works for the Federal government. 
It is therefore a service-oriented city 
enjoying a relatively stable economic 
situation and low unemployment 
rate. 

Hull is part of the National Capital 
Region, and the magnificent new 
Museum of Civilization is located in 
Hull. The city core also houses several 



The Hull Branch is now located in this 
building on St. Joseph Blvd. 

other federal buildings and some 
major hotels. 

For residents, Hull provides the 
advantage of living in a small city 
near the Gatineau Hills - where 
there are bicycle paths, ski trails, 
and ample opportunities to stroll 
around lakes or through forests -
while at the same time being able 
to enjoy the features found in the 
much larger city of Ottawa, across 
the river, including museums, National 
Arts Centre, universities and col
leges, etc. All these activities are 
practised in the official language of 
your choice on both sides of the 
river. 

While Ottawa offers the stores and 
restaurants of a cosmopolitan centre 
reflecting a national capital, it 
should also be noted that many Ot
tawa residents also go to Hull to 
shop, and to sample the wonderful 
French cuisine - as well as that of 
other countries. 

Hull Branch 
The main activities at the Hull 

Branch are underwriting (about 

Pierrette Gauthier and Nicole Cormier. 

2,200 units are handled annually), 
social housing portfolio management 
(approximately 100 projects yearly), 
and market analysis. The Branch 
also looked after mortgages until 
1987. 

When we asked Michel Maes, 
Branch Manager, to talk about his 
office, here are the qualities he 
underlined: "It is a dynamic Branch 
where we are very concerned about 
client satisfaction and the quality of 

A senior citizen project in Gatineau, (ad
ministered from Hull Branch) known as 
"Manoir des erables". CMHC insured the 
loan for this project, which began in late 
1987 and opened last May. 
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work life. We have staff members 
who have been working here for a 
long time. Together, we try to pro
vide an unparalleled service to suc
cessfully compete with MICC and 
with conventional lenders. " 

Hull Branch has been, and still is, 
the springboard for the careers of 
many CMHC employees who have 
gone on from Hull to National Of
fice or other locations. Among them 
are the late Raymond Boivin, 
Regional General Manager Charles 
D'Amour, and Claude Poirier
Defoy. Michel Maes, the present 
Manager, also spent time in Na
tional Office in Mortgage 
Administration from 1971-1975. 

Conclusion 
In conclusion, we can say that 

Hull Branch is a good place in 
which to work, and we can allude 
to the working atmosphere that 
reigns there, to how easily new 
employees are integrated into the 
staff with the collaboration of col
leagues, and to the warm welcome 
that visitors receive. 

But that's not all! The Branch is 
now located in a modern building at 
259 St-Joseph Boulevard where, they 
say, the air is healthier and where 
the well-equipped kitchen makes it 
possible for the employees to get 
together when celebrating special 
occasions. This makes those celebra
tions so much more personal than a 
restaurant allows. 

To sum up, we can quote a com
ment received from a number of 
employees: "We like working 
here!" 0 
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Here are 
Pierrette Tuaillon, 
Bruno Duhamel, 
Maurice Parent, 
and Guy Glandon. 

"I PHONED THE FIRE 
DEPARTMENT, BUT THEY 

JUST LAUGHED AND HUNG UP." 
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eff s by Barbara Lea 

The RECOGNITION AWARDS 
were introduced this year in order 
to pay tribute to staff members who 
have made exemplary contributions 
or strides apart from their regular 
office duties. All of the staff had a 
chance to nominate their fellow 
employees and the winners were 
selected by General Manager 
Ken Holder. 

Phyllis Keenan. Secretary, Human 
Resources, is the recipient of the 
Greater Heights Award. Phyllis was 
selected for this award - designed 
for employees who have made sig
nificant personal progress or devel
opment in some aspects of their life, 
regardless of whether or not it was 
related to their work at CMHC - for 
her efforts in successfully completing 
an intensive public speaking course. 
The award left Phyllis speechless. 

Carol Easton, Senior Clerk, Agree
ments, and Jeff Loucks, Program 
Officer, Social Housing, were the 
co-winners of the Esprit de Corps 
Award. Jeff and Carol, the heart 
and soul of the ORO rec club for 
over two years, were the obvious 
choice for this award. It is for 
employees who have made signifi
cant contributions towards boosting 
office morale. 

The final award, the Super Service 
Award, was given to Eva Porawa, 
Senior Clerk, Insurance Operations. 
Eva's dedication to the United Way 
Campaign, along with her personal 
warmth and good nature, made her 
a deserving winner. The Super Ser
vice Award acknowledges employees 
who have made a significant contri
bution in providing service to others 
whether they are external clients or 
internal staff of CMHC. 

It is hoped that the Recognition 
Awards will become an annual 
event at ORO. All of the winners 
were treated by the General Manager 
to a Recognition Luncheon at the 
Board of Trade. 0 

Special people at Ontario Regional Office 
are, from left: Jeff Loucks, Carol Easton, 
Phyllis Keenan, Ken Holder and Eva 
Porawa. 
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re aring your b d t 
This information was supplied courtesy of the Marketing Department of CS CO-OP. the credit union for federal government employees 
and their families. For more information call (613) 560-6654. 

Tax time is often a time for recol
lection. of looking at where your 
income went and where it will go in 
the future. At these times questions 
inevitably are asked: Are you really 
making enough money to support 
your lifestyle? Are you fully aware 
of the expenses needed every month, 
and every year? Are you able to 
save money for emergencies, and 
for the things you want? 

Unfortunately, many people don't 
consider the wisdom in basic bud
geting until serious financial troubles 
arise, such as increasing' and unman
ageable debts due to loans or credit 
cards and a drastic inability to make 
ends meet. By then, of course, attempts 
to budget can be excruciating. This 
article will describe some simple 
procedures which can put you in 
sound financial waters. 

In an attempt at budgeting, the 
first step is to find out where you 
are now. You can do this by deter
mining your monthly take-home 
pay. When doing this, don't include 
any amount that you can't count 
on, such as overtime payor occa
sional work. Using gross or pre-tax 
dollars may sound better, but you 
can't spend pre-tax dollars on anything 
other than false security. 

Now comes the somewhat more 
painful task of listing what your 
expenses are. For one month, record 
every penny spent, including pur
chases that might normally seem 
too small or irregular to notice. For 
annual items such as car or house 
insurance, divide by 12. 

The next step is the most painful 
of all - subtracting the monthly 
expenses from the monthly income. 
If you can't do this without going 
into the "red" your lifestyle must 
change to prevent you from going 
deeper into debt. Either another 
source of income is needed or, more 
likely, some expenses must be 
trimmed. 

Keeping track of these expenses, 
of course, makes it easier to deter
mine what can be reduced without 
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too much bother. Part of the benefit 
of an expense tally is that you soon 
realize how much you pay for small 
impulse items like snacks, cigarettes, 
magazines, etc. Little things, such 
as walking, cycling or using a bus to 
go to work or "brown-bagging it" 
three workdays out of five, could 
lead to substantial savings in the 
long term. 

If you are lucky enough to remain 
in the black after this exercise, there 
are other things to keep in mind, 
the most important being an emer
gency fund. Many financial experts 
say a wise budget planner should 
look at building an emergency fund 
reserve of three to six month's take
home pay, which will fund pur
chases which can't be planned, such 
as home and auto repairs, travel 
due to funerals, sickness, etc. One 
would hardly look forward to such 
occurrences but building an emer
gency fund would prevent personal 
misfortune from being joined by 
monetary worries. If nothing else, 
it's worthwhile to at least be con
sidering expensive surprises when 
budgeting. 

The other concern in budgeting is 
far more enjoyable: how to reward 
yourself. Indeed, this is budgeting's 
raison d' etre, as you now have a 
goal to work for, like a vacation, a 
boat, or stereo equipment, as well 
as an allotted time to achieve your 
goal. By maintaining a constant 
record of your savings, and how 
much closer you are approaching 
your desires, you might be less 
likely to go out for lunch than you 
would be without the plan, but you 
will also be able to finance your 
dream in much less time than you 
would without it. 

But just having your emergency 
fund in a chequing account might 
not be a good idea, since it's so 
easy to syphon it out of an automated 
teller machine on a Saturday night. 
If you put your accumulated savings 
into secure financial products such 
as term deposits or Canada Savings 

Bonds, you can ensure that your 
money is locked into something which 
will generate some extra wealth. 

The only problem in obtaining one 
of these term deposits is that you 
have to collect enough savings to 
meet the minimum requirements. 
One solution is a Salary Deductions 
program, which deposits a specific 
amount every pay period into a high 
interest-yielding savings account or 
towards Canada Savings Bonds. Salary 
deductions are perfect for budget
ing, since they can be used, on a 
regular basis, to automatically save 
a specific amount determined by 
your budget. And, of course, you 
can't spend what you can't see. 

This article provides only a skel
eton for personal budgeting. Every
one's budget will (and should) be a 
unique financial plan that will help 
prepare for both goals and crises. 
There are a few tips, however, that 
will help any budget: 
.. The best-laid plans of budgeters 

are meaningless if even one member 
of the household refuses to fully 
participate. If you unilaterally 
decide "this is how it's going to 
be" and there are two charge cards 
in two names, for example, the 
plan will go nowhere if the other 
person does not want to co-operate. 
Communication is the key. 

.. Spouses should not only follow 
the household financial plan, they 
should also know how to handle 
financial affairs. A well thought 
out financial plan, even one 
including insurance, can't guar
antee stability if the spouse deal
ing with the finances dies, leaving 
the surviving spouse to cope with 
unfamiliar financial matters at a 
time when he or she is least able 
to make important decisions. The 
old notion that the wife need not 
be aware of a couple's financial 
state is especially dangerous 
because women, on average, live 
longer than men. 

continued on page 21 



Transfers 
Diane Laroche
Regimbald, from Hull 
Branch to Sector 
Administration Unit, 
National Office, as 
Staffing Assistant. 
Debra Drake, from 
Strategic Planning and 
Policy Development 
Division to Research 
Division, as Director. 
Diane Dubois, from 
Program Evaluation 
Division to Research 
and Development, as 
Administrative 
Secretary. 
Allain Gendron, from 
Hull Branch to Market 
Analysis Centre, as 
Market Analyst. 
Wally Nickerson, from 
Supply and Office 
Services to Market 
Analysis Centre, as 
Clerk - Graphics and 
Publications. 
Graham Murray, From 
Strategic Planning and 
Policy Development 
Division, to Program 
Evaluation Division, 
as Senior Program 
Evaluator. 
Elise Page, from Legal 
Division to Program 
Evaluation Division, 
as Administrative 
Secretary. 
James Thompson, from 
Management Information 
Services Directorate, to 
Directorate Services 
Group, MISD, as 
Managing Director, 
Services and EDP 
Sector. 
Donna Hitsman, from 
Ottawa Branch to 
Information Systems 
Client Support Division, 
as Help Desk Analyst. 
Tom Randall, from 
Financial Planning to 
Corporate Finance, 
Investment, and Financial 
Policy, as Financial 
Analyst. 

Sharon Borris, from 
Asset Management 
Directorate, to Mortgage 
Insurance Operations 
Centre, as Clerk -
Administration. 
Sylvie Pelneault, from 
Asset Management 
Directorate, to Mortgage 
Insurance Operations 
Centre, as Clerk -
Default and Claims. 
Tamara Balaian, from 
Research Division to 
Risk and Resource 
Management, as Risk 
Management Officer. 
Sylvie Charette, from 
Data Resources to 
Planning and Automation, 
as Senior Programmer 
Analyst. 
Anne Courchesne, 
from Pension Fund to 
Corporate Resources, as 
Senior Clerk. 
Gail Jeffrey, from 
Corporate Finance, 
Investment, and Financial 
Policy to Corporate 
Accounting, as Clerk -
Disbursement Control. 
Roxanne Viau, from 
Offical Languages/ 
Translation to 
Employment Equity 
Office, as Administrative 
Secretary. 
Anne Brule, from 
Research Division, to 
Career Management and 
Liaison, as Clerk -
Career Management and 
Liaison. 
Ginette McCann, from 
Risk and Resource 
Management to 
Compensation and 
Human Resource 
Systems, as Senior Clerk 
- Data Quality Control. 
Louise McCauley, from 
Compensation and 
Personnel Services to 
Compensation and 
Human Resource 
Systems, as Analyst -
Compensation and 
Benefits. 

Lissa Lachapelle, from 
Human Resources and 
Development to Payroll 
Processing, as Supervisor, 
Payroll Processing. 
Helen Schur-Jankun, 
from Strategic Planning 
and Policy Development 
Division, to Public 
Affairs Centre, as Media 
Monitoring Clerk. 
Americo Bortolussi, 
from Real Estate Division, 
to Professional Standards 
Division, as Manager -
Inspection Services. 
James Classen, from 
Corporate Resources to 
Operations Audit 
Division, as Auditor. 
Ellen Hall, from St. 
John's Branch to Halifax 
Branch, as Portfolio 
Management Officer. 
Luce Baril, from 
Quebec Regional Office 
to Laval and Laurentian 
Branch, as Manager -
Finance. 
Julie Lortie, from 
Payroll to Ottawa 
Branch, as Clerk -
Finance. 
Larry Willson, from 
Prince George Branch to 
Whitehorse Branch, as 
Senior Inspector. 
Tanis Miller, from 
Saskatoon Branch to 
Kelowna Branch, as 
RRAP Clerk. 
George Wu, from Asset 
Management Directorate 
to Underwriting Division, 
as Administrator. 
Claude Hotte, from 
Asset Management 
Division to Insurance 
Sector Task Force, as 
Team Member. 

Erin Burnett, from 
Program Planning and 
Analysis Division to 
Program Budget Group, 
as Senior Program 
Analyst. 
Francine Thibault, 
from Asset Management 
Directorate to Policy 
and Corporate Relations, 
as Administrative 
Secretary. 
Tony Wellman, from 
Research Division to 
Strategic Planning and 
Policy Development 
Division, as Senior 
Advisor - Special 
Projects. 
Huguette Joanette, 
from Asset Management 
Directorate to Land 
Management Group, 
as Administrative 
Secretary. 
Terrence Hodkinson, 
from Thunder Bay 
Branch to Program 
Analysis and Monitoring 
Group, National Office, 
as Program Analyst. 
Eleanor Whitlock, from 
Program Planning Group 
to Program Analysis and 
Monitoring Group, as 
Data Quality Analyst 
Donald Johnston, from 
Directorate Services 
Group to Information 
Systems Client Support 
Group, as Information 
Analyst. 
Jeanette Robert-St-Jean, 
Compensation and 
Personnel Services to 
Corporate Finance, 
Investments, and 
Financial Policy, as 
Administrative 
Secretary. 
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Richard Lifford, from 
Atlantic Regional Office 
to Fredericton Branch, 
as Program Manager: 
U nderwriting/ Asset 
Management. 
Robert Lajoie, from 
Strategic Planning and 
Policy Development 
Division to Policy and 
Corporate Relations, as 
Executive Director. 
Andre Asselin, from 
Program Analysis and 
Monitoring Group to 
Social Housing Group, 
as Manager. 
David Guffie, from 
Assets Management 
Directorate to Insurance 
and Asset Administration, 
as Senior Policy Analyst. 
Irene Richardson, from 
Technical Planning and 
Support Division to 
Systems Development 
and Management 
Division, as Senior 
Programmer/Analyst. 
Monica Berridge Sills, 
from Data Processing 
Services, to Information 
Systems Client Support 
Division, as Technical 
Writer. 
Gary Olsen, from 
Technical Planning and 
Support Division to 
Information Systems 
Client Support Division, 
as Chief - Help Desk. 
Dave Warkentin, from 
Asset Management 
Directorate to Insurance, 
as Group Leader. 
Beatrice Dubois, from 
Corporate Finance, 
Investments and Financial 
Policy to Corporate 
Accounting, as Operator 
- Word Processing. 
Alan Lister, from Asset 
Management Directorate 
to Edmonton Branch, as 
F/P Relations Officer. 

Glenda Restoule, from 
Social Housing Group to 
Rural/Native Housing 
Group, as Senior 
Program Officer. 
Brenda Dagg-Monette, 
from Directorate Services 
Group to Information 
Systems Client Support 
Group, as Training 
Support Officer - Office 
Automation. 
Elizabeth Schneider, 
from Market Analysis 
Centre to Information 
Systems Client Support 
Group, as Senior Business 
Systems Analyst. 
Marianne McInnis, from 
Corporate Accounting 
to Corporate Finance, 
Investments and Financial 
Policy as Senior Financial 
Analyst. 
Mary Cameron, from 
NHA Mortgage-Backed 
Securities Centre to VP 
Insurance, as Adminis
trative Secretary. 
Peter Hustwit, from 
Professional Standards 
Division to Pension 
Fund, as Senior Invest
ment Research Analyst. 
William Beelen, from 
Program Planning and 
Analysis Division to 
Corporate Resources, as 
Project Manager - MIS 
Blue Print. 
Mark Holzman, from 
Program Evaluation 
Division to Operations 
Audit Division, as Project 
Leader. 
Martha Dunnett, from 
Halifax Branch to Atlantic 
Regional Office, as 
Special Projects Officer. 
Nancy Chippior, from 
Risk and Resource 
Management to Corporate 
Relations Office, as 
Briefing Officer. 
Janine Koeller, from 
Financial Planning to 
Corporate Relations 
Office, as Word Processing 
Operator. 

Carole Viau, from Asset 
Management Directorate 
to Strategic Planning 
and Policy Development 
Division, as Secretary. 

Anniversaries 
35 years 
NoeUa Boyer, Supervisor 
- Mail Services, 
Corporate Records 
Management. 
J. Warren McNally, 
Manager - Rural/Native 
Accounting, Asset and 
Program Accounting 
Division. 
Denise Rubin, Supervisor 
- Records Classification, 
Corporate Records 
Management. 
Gerald Switzer, Forms 
Designer, Corporate 
Records Management. 

30 years 
Ursula Aarand, Chief -
Records Operations, 
Corporate Records 
Management. 
Ann Blair, Sector 
Administrator, Corporate 
Secreta ria t. 
Sandra Pranschke, 
Senior Office/Finance 
and Administration, 
Land Management 
Group. 

25 years 
Emma Brown, 
Cataloguer - Canadian 
Housing Information 
Centre. 
Jean Mahaux, Senior 
Consultant, Professional 
Standards Division. 

Retirements: 
All on 30 December, 1989 
Andre Levesque, 
Programmer/analyst, 
Systems Development 
and Maintenance 
Division. 
Albert Hartledge, 
Benefits Officer, 
Compensation and 
Personnel Services 
Division. 
Yolande Jette, 
Compensation Analyst, 
Compensation and 
Personnel Services. 
Muriel How, Projects 
Officer, Project Planning 
and Administration. 
Pierre Bonhomme, 
Senior Real Estate 
Officer, Asset Manage
ment Directorate. 
Mane-Claire Champagne, 
Clerk - Profiles/History, 
Salary Administration, 
Profiles and History. 
John Moore, Project 
Officer, Public Affairs 
Centre. 
Gilles Merineau, Chief 
Inspector, Laval and 
Laurentian Branch. 
Marcel Lacoste, 
Manager, Real Estate, 
Montreal Branch. 
Gerard Lemonnier, 
Supervisor, RRAP, 
Montreal Branch. 
Paul Morin, Chief 
Inspector, Montreal 
Branch. 
Marie-Paule Riberdy, 
Clerk, Collections, 
Montreal Branch. 
Yvon St-Louis, 
Compliance Inspector, 
Longueuil Branch. 



Bertrand Cyr, Senior 
Inspector, Quebec 
Branch (Hauterive). 
Roger Laniel, 
Compliance Inspector, 
Hull Branch. 
Duc Nguyen, Manager, 
Hull Branch. 
Hans Flentje, 
Compliance Inspector, 
Ottawa Branch. 
Roger Ouimet, 
Compliance Inspector, 
Ottawa Branch. 
Joseph Shwaluk, 
Compliance Inspector, 
Ottawa Branch. 
Peggy Klar, Senior 
Appraiser, Toronto 
Branch. 
George Terry, 
Compliance Inspector, 
Toronto Branch. 
Agnes Docherty, Clerk 
- Portfolio Manage
ment, Hamilton Branch. 
Ann Northrup, Inspec
tion Clerk, Hamilton 
Branch. 
Charlotte Voronoff, 
Manager, Mortgage 
Administration and 
Real Estate, Hamilton 
Branch. 

Peter Stevens, Chief 
Inspector, London 
Branch. 
Donald McCulloch, 
Compliance Inspector, 
Thunder Bay Branch. 
George Williams, 
Appraiser, Thunder Bay 
Branch. 
William Bolton, 
Compliance Inspector, 
Oshawa Office. 
Nikolaus Rausch, 
Senior Inspector, 
Oshawa Office. 
Vincent McCauley, 
Senior Inspector, North 
Bay Office. 
Len Lappi, Regional 
Inspector, Prairie and 
NWT Regional Office. 
Cathy McKay, Systems 
SupervisorlWP Operator, 
Prairie and NWT 
Regional Office. 
Edward Kasdorf, Chief 
Appraiser, Saskatoon 
Branch. 
Robert Golden, Senior 
Inspector, Edmonton 
Branch. 
John Alexon, Senior 
Inspector, Calgary 
Branch. 

Marcel Desjardins, 
Compliance Inspector, 
Calgary Branch. 
James Higginson, 
Senior Inspector, 
Vancouver Branch. 
Dale Trach, Compliance 
Inspector, Vancouver 
Branch. 
Tim Grohs, Compliance 
Inspector, Victoria 
Branch. 
Elmer Grusie, Senior 
Inspector (Courtenay), 
Victoria Branch. 
Kenneth Radway, 
Senior Inspector (Trail), 
Kelowna Branch. 
Pierrette Beauchamp, 
Projects Officer, 
Planning, Projects and 
Administration. 
Jacques Viau, Manager, 
Resources/Administration, 
Corporate Finance, 
Investments and Financial 
Policy. 

William Woods, Chief 
Appraiser, Fredericton 
Branch. 
Andre Boutet, Regional 
Appraiser, Quebec 
Regional Office. 
Andre Milette, 
Compliance Inspector, 
Trois-Rivieres Office. 
Elizabeth Smith, Clerk 
- Multiples, Edmonton 
Branch. 
Arthur Tracy, Real 
Estate Marketing 
Officer, Prince George 
Branch. 
Daniel Currie, 
Compliance Inspector, 
Kelowna Branch. D 
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Th you, 
St. John's! 

The staff of Kelowna, BC, Branch 
want to publicly thank their counter
parts in St. John's. 

"We borrowed your idea for the 
home show display, and it was a 
smash success!" said spokesman 
Bob Dennis, Chief Inspector. 

Kelowna Branch Inspector (and 
craftsman extraordinaire) Ernie 
Thomas hand-crafted the playhouse 
based on the photos of the St. John's 
project that appeared in Perspective 
last October. The playhouse was 
raffled, and proceeds of the raffle 
were donated to the Kelowna 
Children's Waterpark. 

Here's the house under construction. 
Easterners can marvel at a January back
yard project. 

, I I I 
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"We had extensive media coverage 
before and during the show, which 
really stimulated interest. Attendance 
at this year's show almost doubled 
that of last year, and we like to believe 
it was primarily due to the interest 
generated by our playhouse," adds 
Bob. 

The show took place in early 
February. 

To make the playhouse, Ernie added 
some of his own to materials donated 
by local suppliers. Over a short three
week period, Ernie put in many late 
evenings and all his weekends to 
complete the project with help from 
other Branch staff. 

"As you can see from our photos, 
the finished product was a real master
piece," says Bob. The project gar
nered extensive media coverage, 
including at least one huge front
page photograph in the Kelowna 
Capital News. The Kelowna Daily 
Courier not only praised the Corpora
tion for the project, but also took 
the opportunity to explain current 
CMHC activities to its readers. 

Plans are already underway for 
next year. Who knows what kind of 
masterpiece Ernie will develop for 
1991? 

Anyway, thanks for the idea, 
St. John's. 0 

This is the page from Perspective that started 
it all. 

Kelowna's .. Playhouse Committee": From 
left, Bob Dennis, Leslie Brochu, and Ernie 
Thomas. If anyone from St. John's ever 
visits Kelowna Branch, he or she will prob
ably be "Screeched-in" by the committee! 

Ernie Thomas poses with the finished product 
at the show. 



Affordability 
a d Choice Today: 
Success stories wanted 

Branches and staff have a two
fold role in the new ACT (Afford
ability and Choice Today) initiative 
unveiled by Alan Redway, Minister 
for State (Housing) in Vancouver on 
February 26th. 

One role is concerned with help
ing to promote the program and 
finding suitable candidates, while 
the other is related to sharing suc
cess stories as they are discovered 
and documented. 

The new program began because 
Canadians are having difficulty find
ing affordable housing, and the 
$1.4 million initiative is designed to 
improve affordability, choice, and 
quality. It will run until 1993, and 
the aim is to encourage municipal 
governments, builders/developers 
and non-profit or co-operative hous
ing organizations to identify, carry 
out and promote change in planning 
and building regulations to make 
housing more affordable. 

CMHC is providing leadership and 
funding for this program while three 
national organizations will manage 
it: The Federation of Canadian 
Municipalities (FCM) , the Canadian 
Home Builders Association (CHBA), 
and the Canadian Housing and 
Renewal Association (CHRA). 

Announcing the new initiative, 
our minister said' 'Bylaws protect 
our communities, but they can also 
inhibit new ways of meeting our 
housing needs. Although there are 
many municipalities that have 
already adjusted their by-laws, there 
are others who, for one reason or 
another, have not. We hope this 
initiative will help all municipalities 
to see the benefits of improving 
housing affordability in their own 
communities. " 

Through ACT, innovations in 
planning, design, construction tech
nology, and servicing, as well as the 
speeding up of approval processes 
without compromising health, safety 
or environmental standards, can be 
set up as projects to demonstrate 
how they can make housing more 
affordable while promoting quality 
Financial assistance is available to 
three types of projects: housing proj
ects, streamlining approval process 
initiatives, and case studies of com
pleted initiatives. Grants of up to 
$20,000 are intended to partially 
offset the development costs of 
innovative projects. 

Results wanted 
An important component of the 

initiative is the recording and dis
semination of information on success 
stories where innovative projects 
have been realized through a change 
in existing by-laws or in the build
ing approval process. 

The three groups engaged in the 
delivery of the program will work to 
secure the co-operation of all those 
affected by the desired changes, 
because this is a complex situation 
and there is a need for meaningful 
dialogue and genuine co-operation 
between the housing sector and 
government. 

Selection 
The selection of projects to receive 

grants under the program will be 
made twice a year by a national, 
independent committee of housing 
experts, where CMHC will be repre
sented, and applications will be 
judged on two main criteria: 
.. The degree of impact - the 

significance of the proposed change 
in respect to improving housing 
affordability, choice, and quality; 
and 

.. Transferability - the degree to 
which the innovation can be adapted 
by others to achieve similar goals. 

CMHC local involvement 
Application forms for this program 

will be available through the three 
organizations, and at all CMHC 
locations. 

When an application form is deliv
ered, you will be asked to make a 
record of who it was given to. This 
will permit the FCM manager to 
track the evolution of applications. 
And, National Office is keen to 
learn about previous successes, too. 
If you become aware of success stories 
and ideas that have been introduced 
before ACT, please let our Research 
Division know about them. 0 
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o cton crew rest 
g on curli 

I r Is by Jean Breau 

Over 80 CMHC staff and friends 
battled freezing rain and one of the 
season's worst snow storms to gather 
in Moncton for the Annual Atlantic 
Curling Bonspiel. 

Held every year in Moncton, the 
Bonspiel this time attracted staff 
from Fredericton, Saint John local 
Office, Regional Office, Halifax, 
Sydney, and Charlottetown. 

The weekend started with a true 
Maritime tradition: a Hospitality 
suite, in the newly opened Crystal 
Palace located in Moncton/Dieppe. 
Crystal Palace is the first entertain
ment complex of its kind in Atlantic 
Canada. The Palace offers an indoor 
amusement park, complete with roller 
coaster ride, miniature golf, and 
something called " The Wave Swinger' , 
(several people were overheard say
ing "you'll never see me up in that 
thing! "). Also under the same roof 
are 4 modern theatres, a 120 room 
hotel complete with 12 fantasy rooms, 
{look out, West Edmonton MallO 
and several eating establishments. 

The organizing committee did an 
exceptional job in planning the entire 
weekend, which went without a 
hitch. Seasoned curlers and novices 
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alike found the atmosphere and 
friendly competition very enjoyable. 

Albert Aucoin, Manager of the 
Moncton office, and his staff are to 
be congratulated and praised for the 
endless hours of work they put into 
the event. As a token of appreciation 
for their work, Mike Daley, General 
Manager for the Region, presented 
gift certificates to Albert and his 
staff to enjoy a meal at a local res
taurant. During the past several 
months they must have contacted 
every company in town in order to 
get the number of prizes they had 
on hand. The impressive lineup of 
donations included several escape 
weekends at hotels throughout the 
Atlantic Region, numerous bottles of 
wine; and even a trip for two on Air 
Nova (affiliated with Air Canada). 
All in all there must have been a 
prize for nearly everyone there. 

A total of 18 teams curled on 
Saturday while later in the evening, 
after the traditional banquet, every
one traded their curling shoes for 
dancing shoes. There was even the 
announcement that Rob Rogers, BDO 
in Fredericton, was now engaged to 
be married. At 10 a.m. the follow-

ing morning the fun continued. By 
now we could see the competitors 
taking a much keener interest in the 
standings as several teams were 
jockeying for a position in the 
Playoffs. When the dust settled it 
was two teams from Charlottetown 
who stood on top. One team was 
skipped by John Dawes, the Provincial 
Director in PEl, and another by 
Peter McDonald, Contract Adminis
tration Officer in the Charlottetown 
office. The winner: John Dawes and 
Company. 

Albert Aucoin and Mike Daley welcome 
participants. 

From left: Albert Aucoin, Moncton, Barb 
Cross, Fredericton, Mike Daley, General 
Manager, Atlantic Region, Don Connolly, 
Regional Office, Carolyn Miller, Halifax, 
Pauline Amirault, Halifax, Peter MacDonald, 
Charlottetown, Gwen Hiltz, Saint John, 
and Bill Crawford, Sydney. 



This team took something known as the 
"Horses, Ass" trophy, held by Mike Daley. 
From left, the team members are Tom Johnson, 
Maurice Vienneau, Paul and Pam Edwards. 

The winning team: Dave Fram, Bertha 
Fram, Val and John Dawes surround Mike 
Daley (Centre). 

It was, however, with mixed emo
tions that Mike Daley announced to 
everyone that Albert and the Moncton 
staff would not be able to host the 
next year's event. Over the next 
12 months Albert will be busy as 
Chairman of the Greater Moncton 
United Way Campaign. We should 
point out that two years ago as 
Chairman of the Federal Division, 
Albert forced the Moncton campaign 
to re-write the books on fund rais
ing. The first thing he did when 
given that job was to increase the 
goal they had given him. He fol
lowed that by surpassing his new 
goal by over 9%, (is it any wonder 

they want him to Chair the entire 
90-91 campaign?). 

It didn't take long for the Halifax 
Office to offer to host next year's 
weekend. The Provincial Director for 
Nova Scotia, Guy Gagne, announced 
on Saturday night that the Halifax 
Office was more than willing to take 
on the task of hosting next year's 
bon spiel. 

Albert Aucoin sits with Carolyn Miller and 
Curt Martin, both from Halifax Branch. 
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udbury staff do it 

Some ninety people, including 
a few non-participating guests, 
gathered in Sudbury on March 30 to 
begin celebrating the sixth annual 
curling Funspiel. 

The "Tex-Mex" theme party on 
the Friday evening set the tone for a 
fun weekend, and, when the dust 
finally settled by Sunday lunchtime, 
Terry Costello's team from National 
Office emerged as the overall winners. 

About one third of the 18 teams 
were new, or at least in new com
binations, and one of them comprised 
four people who had never curled ... 
ever. Organizers hastily arranged for 
a brief practice session with the skip 
on the previous Wednesday, so Steve 
Jacques (Market Analysis - Sudbury) 
would at least know how to score. 
Steve's team wasn't last, either, 
coming 10th of the 12 teams in Dancers show they still remember The Twist. 
"B" Division! 

The smooth operation of all the 
events showed the experience of the 
organizers, who began their prepara
tions last October. Next year, they 
hope to begin even earlier, to get 
the announcement into the January 
Perspective. 

The fog - in Toronto, not Sudbury 
- prevented General Manager Ken 
Holder from taking off on his sched
uled flight, and one manager, attend
ing for the first time, sought direc
tions to a washroom but failed to 
carefully check the diagram on the 
door, and used the women's facilities 
much to the amusement of a group 
of youngsters who saw him emerge! 

Ray Coole's team from Ontario 
Regional Office needed a last minute 
replacement for their first game, 
starting at 11 a.m. on the Saturday. 
At 10:20 a.m., the call went out and Feverish activity at the Sudbury Funspiel. 
a relative of a staff member filled 
in, and Ray's team went on to be a 
"B" Division finalist. 

People attending the Sudbury event 
know from past experience they can 
expect a good time, and they got it 
- as our photos attest. A great organiz
ing job was done by every person 
on the host committee. 0 

18 

in! 



Teams parad-e around the ice, led by the piper. 

Keeping count .. . Linda Gauthier (in hat) records scores from her vantage 
point above the ice. 

With General Manager Ken Holder fogged in at Toronto airport, 
Regiona( Controller Ray Poole throws the official first rock. 

National 

Office, 

too 

About the time this issue goes to 
press, the National Office curling 
teams sponsored by the Rec Club 
are holding their warm-up banquet. 

Eight teams have been curling 
through the winter, made up of staff, 
alumni, and a few family members 
or guests. 

About 40 people are expected to 
attend the final party. ''It has been 
a successful season," said'Guy Emard, 
one of the organizers, "and we held 
an inter-divisional bonspiel in March." 

An interesting point to note is 
that a team from this group, headed 
by Terry Costello, won the Sudbury 
Funspiel, and Guy Emard's team 
won last year in Sudbury. D 
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Poster c ntest for all staff 
Access Awareness Week is June 

10-16 this year, and the Disabled 
Persons Advisory Group is sponsor
ing a national poster contest to pro
mote awareness during this week. 

Get out your pencils, paints, crayons, 
felt-tips or whatever you prefer to 
use, and start drawing. You can use 
any medium, but it must be com
pleted entirely in your hand. 

Who can enter? 
Entry is open to any person on 

regular staff, on maternity leave, on 
authorized job-sharing programs, 
persons on contract, and retired 
staff who may submit an entry to 
any CMHC office or Division. 

How to enter: 
Size should be a minimum 81/2 x 11 

inches up to full poster size, but, 
(and this is important) the poster 
should be in a vertical or upright 
format. 

Poster entries should be completed 
and displayed on your Branch, 
Regional, or Divisional bulletin board 
for one week starting on June 11. 
The Employment Equity and Official 
Language Group will advise each 
location about packaging and ship
ping directions. 

Perspective will arrange for two 
people from the creative staff in 
Public Affairs Centre to be judges 
of artistic excellence, along with a 
representative from the Employment 
Equity and Official Languages Group 
who will ensure the message is valid. 

Be on the cover of 
Perspective 

The winners will be advised as 
soon as the judges, decision is known, 
and an announcement will follow in 
one of our fall issues. As long as it 
can be reproduced, we will display 
the winning poster on a future cover 
of Perspective. Depending on the 
overall number of entries, the next 
two or three best posters will be 
included inside, in a smaller format. 

In addition, the winning poster 
will be returned, framed, to the 
originator with the compliments of 
the Equity Programs and Official 
Languages Group. 0 

Hawaii comes to Toronto 
When Ontario Regional Office 

held their employee appreciation 
luncheon in February, they decided 
to forget about winter for an hour, 
and have a Hawaiian theme. Every 
person on staff dressed for the occa
sion, as our photos attest. 

General Manager Ken Holder got into the 
act, with a very brief address to Regional 
staff. Afterwards, he presented awards to 
the best-dressed woman and man. Beryl 
Williams and Wazir Dayal pose, in costume. 

Others took a laid-back approach, just 
enjoying the respite from daily activities. 
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from page 10 

• Since budgeting is easier when 
you have more to budget with, 
you should be working on elimi
nating consumer debt while you 
build your savings. You can start 
by clearing the balance on those 
high-interest credit cards, and 
using an automated payment plan 
to minimize debt in the future. If 
you have a mortgage, take advan-

tage of any available pre-payment 
options. There are few if any 
investment opportunities which 
offer a guaranteed after-tax return 
as high as the interest rate on 
personal debt. 

• Devise a plan you are comfortable 
with, and then stick to it. Don't 
allow exceptional purchases, because 
it's too easy for the plan to col
lapse entirely. 

If all this talk of accounting for 
your finances sounds imposing, 
remember that effective budgeting 
results from building positive habits 
over a period of time. Don't expect 
perfection overnight. Improving the 
plan over time if your financial pic
ture or your priorities change is to 
be expected. A little bit of prepara
tion and a notepad can help you 
concentrate on your financial goals 
long after both taxes and bills have 
been paid. 0 

r chance t 
Make your views known 

he rd ... 

In the January 1988 Perspective, 
we included a survey on communi
cation within CMHC and several 
months later we were able to publish 
a complete summary of your 
responses. 

A similar survey had been carried 
out seven years earlier, and where 
questions coincided, we were able 
to track changes that had taken place. 

In 1988, we were pleased to receive 
responses from hundreds of staff, 
and with the ideas you gave us in the 
focus groups that followed. Perhaps 
more importantly, those responses 
have already had some substantial 
impact. Our popular "Places we 
Serve" series came directly from 
several of your suggestions, for 
example. 

Good internal communications are 
a crucial part of any sound business 
operation, and that does not mean 

one-way distribution of information; 
it is just as important that we measure 
the results of our efforts, and that 
we listen to your ideas. 

Our communication survey, as in 
most other companies, deals solely 
with communication issues. It is 
in no way connected with or part of 
any other survey. A huge company 
like IBM, employing more than 
ten times the number of people at 
CMHC, not only surveys every 
employee about every 18 months, 
but it also has numerous smaller 
surveys of audience cross-sections. 
In seeking your views on communica
tion, CMHC is merely acting as a 
concerned and responsible employer. 

Therefore, we are inviting you to 
complete the 1990 communication 
survey. This will give us measure
ments against 1988 to see where we 
are better meeting needs, and where 
we still have to make improvements. 

In order that perfect comparisons 
may be made, Parts A and B, relating 
to current and preferred sources of 
information, are exactly the same as 

1988 except for the addition of elec
tronic sources. Part C is similar, but 
has been somewhat abbreviated, while 
Part D is new, and is designed 
to give us some reader input into 
Perspective itself. 

It is not necessary to identify your
self, unless you wish for some kind 
of personal response, but it will help 
us to know where you work. Simply 
tear out and complete the survey 
sheet and put it in an envelope 
addressed to The Editor, Perspective, 
Public Affairs Centre, National 
Office. It can be forwarded by inter
officemail to reach us by June 15th 
at the latest. 

This fall, we will once again publish 
results in detail. Thank you for 
helping. Your interest is much 
appreciated. 0 
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y ur 
• • opt tOnS 

please 

PART A 

Current sources 
of information 

The following are thirteen possible 
sources of information on matters 
that affect you and your job. Please 
check one box beside each item to 
indicate whether each is an actual 
source today. This part focuses on 
the way things are. 

PART B 

Preferred sources 
of information 

As you know, people don't always 
get their information from their 
preferred sources. Below is a similar 
list but this time check off the sources 
you'd prefer from which to obtain 
information about the organization. 
Even if a listed source is not now 
available to you, but you'd like to 
see it installed, mark it. Your responses 
may be the same as before, or quite 
different. 
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Your responses to the following 
questionnaire will be most useful in 
seeking ways and means to improve 
internal communications. We would 
like to know how you get most of 
your CMHC information, how you 
would prefer to get it, and your 
opinion regarding communications 
in general. 

Please take a few minutes to fill 
out this questionnaire and return it 
through the inter-office mail as soon 
as possible to: 
ANN LUCCIOLA 
Internal Communications 
Public Affairs Centre 
National Office 

Major Minor 
source source 

1. My immediate supervisor/manager 0 0 
2. Office bulletin boards 0 0 
3. Regular in-house newspaper 

(Perspective) 0 0 
4. Other regular, local publication 

(if any) e.g., Regional 0 0 
5. Small group meetings 0 0 
6. The grapevine (other employees) 0 0 
7. Senior Management, top executives 0 0 
8. Outside sources 0 0 
9. Videotapes, films, slides, etc. 0 0 

10. General memos, (GMs) 0 0 
11. Letters, circulating files 0 0 
12. Manuals, similar reference texts 0 0 
13. CORONET or other electronic means 0 0 

Major Minor 
source source 

1. My immediate supervisor/manager 0 0 
2. Bulletin boards 0 0 
3. Regular in-house newspaper 

(Perspective) 0 0 
4. Other regular, regional or local 

publication (if any) 0 0 
5. Small group meetings 0 0 
6. The grapevine (other employees) 0 0 
7. Senior Management 0 0 
8. Outside sources 0 0 
9. Videotapes, films, slides, etc. 0 0 

10. General memos (GMs) 0 0 
11. Letters, circulating files 0 0 
12. Manuals, reference texts 0 0 
13. An employee annual report 0 0 
14. New employee orientation program 0 0 
15. CORONET or other electronic sources 0 0 

Not a 
source 

0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Not a 
source 

0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



PTe - General communications 
Please give your evaluation of each of the following statements by checking off the appropriate column. 

Agree Agree Disagree Disagree 
Strongly Somewhat Somewhat Strongly 

1. CMHC as a whole tries to keep employees well 
informed 0 0 0 0 

2. My immediate supervisor keeps me well informed 0 0 0 0 
3. My supervisor is kept well informed by higher-level 

management 0 0 0 0 
4. I believe communication is a two-way street at my 

workplace; management talks and listens 0 0 0 0 
5. Employees' ideas are welcomed 0 0 0 0 
6. The information I receive is candid, accurate and useful 0 0 0 0 
7. We don't have enough meetings 0 0 0 0 
8. I read the bulletin board regularly 0 0 0 0 
9. I think the grapevine here is generally pretty accurate 0 0 0 0 

10. Officials don't tell the full story 0 0 0 0 
11. When I began my present job, I was given enough 

information to do it well 0 0 0 0 
12. My supervisor usually tells me when I do a good job 0 0 0 0 
13. I have a clear understanding of the strategic plan of the 

Corporation 0 0 0 0 
14. I understand my job, but do not know much about 

what others are doing 0 0 0 0 
15. On the whole I am satisfied with CMHC internal 

communication programs 0 0 0 0 

Comments 
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PART D ... Reader Survey 
This section deals with the actual vehicles you receive, Perspective and the Video Newsletters. 
1. Compared with, say, two years ago, do you find Perspective: 

More useful and informative 0 
Less useful and informative 0 
About the same 0 

With your answer in mind, is there anything you would change? __________________ _ 

2. Among regular features, please tell us which you read regularly, sometimes, or not at all, and rate each of the 
ones you read on the basis of 1 - 10 (10 being best): 

a) The President's Column 
b) Places we Serve 
c) Letters 
d) National Office, divisions, new initiatives 
e) Branch activities 
f) Other features: health and safety, humour, etc. 
g) Human interest items 
h) Transfer lists 

3. After reading, what do you do with Perspective: 
Keep a permanent file of back issues 0 
Keep it for a time, then throw it out 0 
Pass it on to somebody else 0 
Keep selected issues for specific content 0 
Take it home 0 
Throw it away at once 0 

Please now give some impressions on the Video Newsletters 
4. On the whole, I find Video Newsletters: 

Always useful and informative 0 
Sometimes useful and entertaining 0 
Seldom find anything useful 0 

Regularly 
read 

0 
0 
0 
0 
0 
0 
0 
0 

5. In the past 18 months, how many Video Newsletters have you seen? ___ _ 

Do viewing opportunities/times present a problem? ___ _ 

6. Which NEW subject areas would you like to see covered: 

In Perspective In Video newsletters 

I work in: 

______ field office location 

______ Regional Office 

__________ Division at National Office 
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Sometimes Never Rate 
read read 1-10 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 





Minister 01 State (Housing) Ministle d'Etat (Habitation) 

The Honourable L'honorable 
Alan Redway 

MEMORANDUM TO: All CMHC Employees 
MaMOIRE A: Tout le per sonne l de la SCHL 

FROK/DB: Alan Redway 

RE/OBJET: CHHC - one o f the 100 Beet 
Co~panies to work for in 
Canada/La SCHL - l' une des 100 
socie tes d'elite du Canada 
(Docke t /Dossier 1 17 W) 

congr atulations on CMHC's 
selection by the 
Financial Post as one of 
the " 100 Best Comp anies 
to Work f or in Canada" . 

Your standards of 
pe rformance a nd your 
commitmen t to client 
needs have done much to 
contribute towards 
helping CMHC fulf i l l its 
mandate. YOU, as 
employees, are the 
organ izat ion's most 
valuable assets and will 
e nabl e us to reach our 
full po t ential as 
Canada's housing agency. 

Thank you for your 
con tinuing contribu tions , 

Felicitations a vous tOUS! La 
SCHL vient d'etre cho i sie, par 
le Financial Post, comme l'une 
des 100 societes d'elite du 
canada, 

Grace a vous, a votre 
r e ndeme nt eleve et a 
l'impo r tance que vous accordez 
a vos clients, la SCHL est 
davant age en mesure de remplir 
s a mission. Vous e te s l e s 
plus precieux atouts de la 
societe et vous seuls pourrez 
I'aider a attei ndre son ple in 
pot entiel en tant qu'aqence 
canadienne de l'habitation, 

Je vous remercie pour votre 
devouement constant. 

Minister of Housing 

House 01 ConYnons Charnbm des COITIIT>Jnol$ 

Ottawa. On1ario KIA OAS 
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contribution In b"lpl1I8 to ,uk" thl~ Corporal Ion On" of th~ "100 D .. "l". 
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""nt .. eilh,urs eOlployellr5 du Canadll". 

\'011. t.ollye • .,,,, ii la • .,cllon c.,ntrale da Paupeetlva, lin e~t.alt <I" qllatru 
pages de Ie publication qui .. ent lonna la SCHL. ~o I" docu=ant n'exl$to 
q,,'~n "nghls, J'al c:u bon do vou. fair. pa .voni. cnte I"ttr<! dHn do 
you" dicrlre co qu'on dlt d. 1. Soc.let •. 

Ln publication fait "ilogo do I. SCHL pour la. av.ntag~ soclau~ ot I • 
• Illeu de travail qu'ollo offre iI SU "'Ployes. Ouue I.,. reg, .... 
d ' U SII . IInco' sO I n. ..ed I cftu" ot den t" I r"" , l' "56u rance- v I", l' au" rane,,"
Invalldl t ,; , 1. regi .. e de rotraite at l'II1d., ii la for .. ation, l'artld., 
.entlonnalt 10" IIvantage. 5ulvant.: 

un ... ", ... annu,,1 de clnq jours pa>' •• pour obllglllion. f8 .. lllal~s; 
Ie po.slb iliti d'occup"t un ~plol • ~8.p5 pllttl,,1 et de perta&er un 
.... plo!; 
la programme d'~lde ~ux employes, un service ~on f ldentiel at fort 
uLllis.; 
'HI "onge de ... ternlt'; offr"nt aux (e_n 93" de hur salalre pend"nt i1 
SHlaines; 
lin COtt&i parentlll nOn ra."nire ofr., rt au~ "'"Ploy •• (hOlOGes ou f .. ....al, 
d'un., du~aa ~~.i~ale de 50 s" ... lnel, avet gllrllnt le de ,etrouver son 
poste au retour. 

La dl ... nslon h ... mlne de la philosoph Ie de III SCHL et l'IIpproche 
blenyeillante qu'ella adopu iI 1',;g8rd de au ., .. plo)·es ont contribu,; iI 
"r.e r del IIen5 do 10Ylluta pllr.l lee .,~ploY.1 et Un .11 leu de tr.vail 
favo rabla. 

.. ./2 

Ou,wa, Can.da KIA OP] 



· , . 

Nous avon" aua.1 .arque d~s points dans las do.alnes d. Is •• curl t e 
d''''''plol, de 1& c:o-unlc.lltion til dll pe.rf"ctionn"lO"nt personnel . IIlnsl, On 
a rsit ressor t lr quo l'U5~g .. {r~qu.nt quo no". fs isons du groupes do 
tr"y"ll pour cro"",,r de" solutions "ux prohl" .. "", fllvorise III participation 
des ~ployes tit a..liar. Is co..unlcstlon. tout en prod,,!slInt de no.breuses 
occllsions de foraation at d'e.plol; teel, en retour, sid" \". ~ployio. A 
progress"r dana leu r carriere. DtI pillS, III SCHL • eta [econnutl c"""",,, cher 
do file dllns lell allceaurs de I'.qulte en ,"stlere d'e .. plol tit \11 gestlon de~ 
ressourc"s hum"ln" •• 

Joe croiB Iince r ... ent qUII e .nl ;,logu vienn""t dll fait que 1m SCIIL !lccord .. 
bellucoup d'importancs P a •• cmployos, qu'allo " un ~"de leadership 
stimulant qui fait appel ft la partIcipation des employe~, qu'elle favorlse 
de~ styles de travail innovateurs , qu ' elle accorde Una Irande I~rtanca 
aux client. et qu ' elle e la volont~ fer.e d'attelndre I'excellence. 

Nous sommes Ie premie r orlanisme du louverne.ent federal a noUS classer 
pftr.' Ie. " 100 .elileurs e .. ployeu rs" , Nous avona d, bonnes rahons d'itre 
(Iers, surtout II nou," nOuS uppelonl qu'en lUll, II SCHL avalt aunl e.te. 
r.connue plr Ie Virlficatlur leniral du Canada tomml I'une d,s hult 
or l a n lsatlon. per(or .. an t e5 du louverne~ent federa l , 

f.nfin, Je desire vous r_reler d'.volr contrlbuft i falre de la SCHI" I'un 
de. clnt meilleurs employaurl du C.nad •. Crace. Yotre appul soutenu, ~ 

voa efforu et • vot re coll ",oorat lon, ]a SCIIt, pollrr. conSerYer sa plaCI' 
d'honneur par=i I .... oclet •• d ' .,llt • . 

l 



The Financial Post selects THE 100 BEST 

Ontario 

TORONTO, 

Apple Can,d. 
Burns 1'1')' Ltd . 
Canada PublLd"ng Corp_ 
Canadian Tire Corp. 
e l' ! 101<:11 & Resons 
Clc.nwe;o . ProdU<I~ Ltd. 
Co""umtl'll' Gn Co. 
l>Up'ln! Clflad.· 
l'oStM MCMurray·Syncrude 
fleck .... .l EKpreso Ca.wb· 
four Sc_ ~lotclll1(:. 
H.llnurk Cards c,,,,,,d.o' 
Ile>O~tt A...,.:i.tcs · 
1I"",1e1l ".Kurd 
IIJ Ilcin~ Co 01 Carud.> 
IBM Co.rud, 
Im~r~l 0.1 
Kodak c"n.a"u. 
LiplONI Imern.uon;ol " 
~Id)on.krs Rellau •• m. 01 Canada' 
M.nul:a(lUrc: •• Life 
Mary Kay 
Moore HUSlr1d5 l'o' mlI 
Notanda I'orefit s..1"" Inc. ' 
NOIh..,n Td«om 
Penon.al II\WWICC Co. 01 unad. 
rill'bur}' Con.w · 
Proc:t~ &. G.ambll: Inc. 
Pn.odc:nu: .• j [NUt.nce 01.' 
lUychcm Co.n.d.l 
Rdcon Inc 
Roy.1 TN51 Co LId • 
Ihwel"tcell...:. • 
s..mud M.nuTech Inc 
ShOflPC'OI Drug Maft 
SI""k,uc Dn.ld. 
Sun Mlcl'OIyltcrm' 
The lJody Simp' 
TSB Interna tiona l Inc , 
Toronto Sun 
Toyou 
IV'tlll>« Ltd. ' 
W.nler umbom c..ru.d. 
Wull ~nd Cullen Nunerics' 
XtrO.II Caruda 

WATERLOO, 

Equ,l.IbIc ulc !nsuUlKC' 
Tl>C' CUy of W.t..,Ioo' 

OTTAWA 

/let! Nonhcm ReseArch 
C>n.da Mong.>gc &. tlou"ng Corp. · 
DIg.tal l'-iuopmenf 
Tdcu.t C.n.d~ 

• 

50liQII - Husky Inj«tion MoIdmg LId . 
Br~nlto.rd - S.C. John.mn (( Son Ltd 
Burl(nilon - Cennum Corp. 
Cambridge. - AIl~n B.adl,,),· 
Chatham - Union Cas 
Gu~Jrh - Oma.k Canad1 
!,.QndO!) - [ .. I>.>u B.ewe. i"" 

- c..nad~ Trust 
- London Life 

St. C&lhcnoCJ - l·bra·Da .... Inc. 

Quebec: 1Ccner-.1I 

BQuchnviJIe - Boml>.>.d' .... Inc. 
1(j.JcJ.nd - Mad: Fros:sl Can.o.da II>(. 
$.oInt I..luttnt - CAE Ekatonia 
Tcroilumina - Temb« 
Vakoo.on - Boml>.>.dier Inc 
MONTltEAL.: 

DMR Croup 
r .. valin e.oup 
ZIt',e" S,bim. Ste,n. Levine 
Telemedla 
IIdl C>nada 
Royar Bank of Dn. d. 
Impeml ToI;u.coo 
Ultra ' M • • Clnada 
Oub d ·Boc:key Can.adim Jnc. 

British Columbia: 
V ANCOU\,ER: 

V.nrou~ Cit)' s.."'ngs Credit Union 
liong KonR Bank 01 Canada ' 
M..:Don..Id DdtWlin 
8C T elcphone Co • 
I-.nnlns L.td 
Hunta' 
Jacobs Such",l C>nada Inc. · 
5<:011 rape. 
WC$1C<>;I.St Energy 

VICTORIA: 

BC. Buildings Corp . 

New Brunswick: 

SAINT IOIIN 
M~h~ BfC.· •• "cties 
N B. Telephone Co. 

Prince Edward Island: 

CIlARI.oIIEIOWN: 

OiasnQl;tk Chcmic.>ls 
T.nnercye L.td 

COMPANIES 
TO WORK 
FOR IN 
CANADA 

T' , , 

Maniloba: 

WINNIPEG, 

e.eat We5t Ule Assurance 
Cargill 

AI.TONA 

D W I'nam' 

Saskatchewan' 

SASKII TooN 

r"kndge Centre' 

Albet1a: 

EDMONTON, 

PCl. ColUtTUctlon 

CAL.GARY: 

c..n.di~n Hunter ' 
Easo ~rces 
No~ .. d Communiuttoru' Dnadi>.n 

Nova ScOlia : 

BRIDGETOWN 

Bntn 

DARTMOUTH 

I.W Und,,",), Enterpnses 
Lantz · L.E. Sh . ... Ltd. 

SYDNEY 



from the 1990-1991 edition of The Financial 
Post Selects The 100 Best Companies 
To Work For In Canada 

Lean and Mea n 

The wo'lw\tI: en,,;ronmcnl 01 ntI')fI Conadi.ln 
comp.onia: is Iu.de edged ~od ,he ,..,.", 

Ican ~nd " 'U n " now f., more: applIcable 

" The: CQIlnuy club .un(>.p/""" 1& ... h.nll of 
Ike: put n.e 11<'nd 10 "'U .... . mo,,, !U~ . 
ul'ioous oUie ... Ius g .. ..,,, way 10 dllCleflC)' 

nd ergonomics ... Nculy a'Cf)' wmp.ony on 
the list J«ms to IX! doing more bUll;nes.-. 

but ",,"k f~ "",ploy,..,.. This dove 10 do 
/1lOIl' ",Ih Its5 Sh~ms 'mm the pr<ldopect of 
'flc'r.umgly h~c", competItion , nof only 
from ,h" U.S. under 1= .,.de. but.lw 

from gloNl COf"f"'Ii10f'5 .. 

JOB SECURITY 

"A lew y".ra ago .ke,,, were $1111 SOme: 
tr .. d,uon.a! o l'go1niul!olU where an employee 
could ~ 10 g<'I .. job for I,/e Th.II kInd 
of puenulism h;u; .l~ ",.nUhcd now 

The<! lfiU "lt1$U many <'OrIlp.on;..s 111.-01 pride 
IhemIC/v", on th"" long-lervicc c:mplOY«ll, 
bu. i", b«.ousr: the " .. o.ken arc,goo<J pc:r 

fOl'TTlns. IlOl bcc.ausr: of 'mof<' •. 

Bet;:1 Paying Companies 

The belt ",,)ing compooniCl in Con.odo Wlll'e 
kknLtlicd .os 10li0 ...... 

Apple un,do 
Co.nadian Hunte. 

Esso R~n:.,. 

Royal B.onk 
Syncrude 
Uhr ....... 

Pay isn 't evnyt/>inlJ, but it ccn.!nly hdl1' 
O1llhe gUf'$1 

DeS! Opportunities Fo r Wome n 

Canadian comp.anla .. "h .he bc<t opponu 
niloeJ IOf WOmen .nclude: 

II,C. Telephone 
Fed.".al ExptCllll 

M.nul.aurcn tile 
Pillsbury 

Pr<)Ctcr &. Camble 
Roy.1 TfUSI 

V.nCily 
WUM. l.am""" 

rlexiblc Benefits 

"The moM dramallc dunge Iw been II\co 
5illft townd UeslbJc bmd,Ul. allowing 

emplo)""'" ", "n","""" c.o.l<:t" ..... 'yk. Ihe 
~I and co''''''~lIe moat sui.e<! 10 lhel. 

needs Th", in m.ony USC2 d,mllU!CI the 
dupiic.lllon of bcnclrt$ COYC"fag<: now com 
n1<>tI In lwo-.:.orecr bmlhes. 001)' five (Om 
p;lniet In the 100 Ih, ,,/I.,..e.l tlcxible p.!ck 

ages in 1989. but -'IC other compa";"" Iud 
pUns 10 nuke lhe """eh to U"xlbk pack 

."'" in 1990 Of 1991 
They ",elude: 

CMHC Oor>O<1I oi Canad. 
Pdlabury C,,,,,,da MeDoo,d • .I' J 

CalUdLl.n TlfC Rcsuu, ... "UI at CalUda 

· · ... nother ""If d",,,,,, have !.lunched studies 
on poMIble fu,u.e Im~UhOf\. SIIU 
OIhen pNYIdc p.>rtully Ucublc bendltS 

The,e', no doubl llul IIc"bi~l y is lhe I"md f", thc lUlu.". " 

, 
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Management philosophies 
from 5 of the best .... 

" We encout~&c ( ntf"P""""""'" t,lem lI'e ~J.., 
enrouugc JXOPIc 10 be u c.IIO,.., • • nd I'VC IMm 

grul Irccdom 10 do .. \\'c Jpend • great dt:.ll 01 
Ume ~nd u'C)ublc ereaung ,n CfI" ronmcn, ,1'101 

'Ur.C15 the nghl kind oi people." 

J.Kt L.awrencc. CEO. &r"", "" Ltd . 

. We' ,e in buSllle5Ii bu,call)' 10 ITI.1ke moncy and 
luvc fun An<! il ..... king money get! in Ihe way 01 
having fun . Ih"" we'll nuke. b .. k It'llIIIOf\CT •. 

" I don ' , to lCUIC mtdioc:nty. and I bd ' e\'<! U1 
anphutW\g le.m spin •• To my mind, communlC&' 

110 ... uc the lingle most 'mporunl &SpccI of 
m.n.glng pe<lple \.,,,11." 

Mud; 8ykl'lowky .. Prcaden!. Noranda furaI .5<JJ<J 
,~. 

""I'm. Il<'OPIc p"rson. and I don ', ~1,n(1 on cerc
many ... I keep Ifylng 10 make 111m&:, ben.". .round 

here - .Ind Ihere'. $fill lou o f mom lor imprm'(!'-
mnll • • 

Ron B..rb.1ro. I'rel',defll . Th< Prudm",,1 fa.",uJian 
Opetalil,Jfl~ 

" lIus!fICSI suCCCll Un onl)' be built on ICI'Ying 
cultOfnCn _U .. mI~ng our people: . . giving 
them Ihe mun, l() gel on willi Ihe job, Ihe ".In· 
ing. the Tt'SOUrces, the ,ulhorit)' and rcspoJUilnlity 

10 ~ (uSlom,.,.. as we!! as lhey Un .. 

Albn T~yk>t . Ch~lrnun &. CEO. ~l l.l.mk .,/ 
Ca,,~d~ 



Canada Mortgage 
& Housing Corp. 

~~~GOOO~$o=~~~ "',, __ GOOO c-n...nIc..a,_, GOOD 
Job s.w.;,y, GOOO ~I 0. ' ; .... GOOD 

'* CMHC IS a federal Crown eo'po.allon 
responsible for federal housing programs. often 
in Conjunction with the provinces. "u the end 
of 1988. the corpo"lion had ouislanding 10.0.11$ 
and investment'! touling S9.2 bimon and 
$44 .9 billion of mO"Ple insurance in 10Ke. 
CMHC has 3.011 cmployea (less Illan 'l'% of 
them unionized) in oltict:s right acl'OU Canada. 

A TRADITION oIlOCyl PUrp<:lS('. f.,,,,.I), lics 
and a anng a,,,,ude lowud employees is what 
clu.racteri=s CMHC. CMHC employees fttl 
trod about and uk" pride in wlu.t they do, 
" When I was Looking for a new job. I wamcd 
a corporation Ihat hid a good UUSC. CMHC 
works 10 help house CarudLOns. That" u. noble 
~~ive ar>d eMile is a dean o rg.o.niUlion . 
For ,nstance, We doo", pollute, " a n~ 
employ"" s.ays 

Whll makes CMHC stand Out is its sensitive 
aniludc toward employea, " .0.: CMHC Weare 
dea~ng wilh a whole family . not will> ju.t an 
employee. " &0)'5 President ~gc Anderson . 
" We r«Ogniu thaI employee. have a li/cout
side the compony. He or she Ius • spouse who 
Iw; .. job. and they probably luve kids ." 

Employees un t..ake up to live do)'l .. )'Col' of 
umi.,.. rclloted leave. Wo rk houn arc fJe..ible 
around the core houn of 9:30 .. m ):30 pm. 
There is abo the opportunity lor pon-time work 
and job-sharing. Video dlspuy terminal 
operators are t..aken 011 their computers and 
given other responsibilities during pregnan.cy. 
And a wcll·used confident;"l employee usiI
talKC program wu introduced in aU regions in 
1989. 

CMHC is noc .. 1)'piaII qlU$i '!OVC"'ment 
orgamzation. " We are noc publi<; JerVants and 
wc ' re protJd 01 it ," 1.1)'1 one CMHC employee 
with conviction . 

" We operate like a privote iK.tsines.s, not a 
federal government institution. It makes my 
work a lot euier:' adds .!>Other . 
. CMHC iu luder among Crown corporations 
In introducing progressive: policies. Women on 
rruuernity lea'-e receive: 9)% o f their 5<lllory for 
17 Wttu. The corporation pol)'l for the fin( two 
~ bdore UIC benc/lts begin . and .ai$eslhe 
UIC', 7!>'16-of- u.4ry benelit to 9)%. In addi
tion. employees (both mtn and WOtntn J un 
We an unpold porcnt..aJ leave of up to ~ ... 'C!d<s 
wi.h their JOb gu.a'anu~ed on return . 

CMHC·s...:ta! purpoec. its proud history and 
pcopIe-oriented plllJooophy cooke a Slrong 
senscof loyalty . " A girlfriend of mine told ~ 
about another job thot wu open at her COm' 
polny thot polld more money. I told her [ 
cottldn ', think of leaving. My ba&eb.aU tum wu 
in the finals ... " """rct..ary Ia)'l. (The hud office 
b.:oscb;,lJ l""'8ue has l(i teams of IS to 20 people 
each.! 

Family involvement ill an o ld tradition at 
CMHC. "My grandr..ther worked for CMHC. 
SO [grew up going to the picnics and hearing 
about CMHC and being proud of what he did ... 
5<1)'1 a manager. Many cu"ent employees luve 
a rdative: who does or did work for .he 
corpor:ation . 

And .he lies to CMHC 4st long "her the age 
of M. CM HC " alumn' " keep in touch with 
former coJleagua through the ann ..... l United 
Way fund-.aising drive. at the .. nn ..... lsummer 
picnic and other JOe;"1 events. 

In hill 1988 r<"port to Parl;"mtnl. Auditor 
General Ktnneth Dye idtnlilied CMHC as one 
of the eight best -performing government orga
nu.ations .. 'CMHC derives it' strength lrom its 
focus on people, both clienlland employees. " 
he wrote. , 
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Canada Mortgage 
& Housing Corp. 

Fo. Dye, the duractcnstk.o: 01 ,,",cllenee 
cOlnmoo 10..u elglu "''CO'to emptluos on f't'OPk'. 
p.on..:'p.Il",,, Ladentllp. ;1'111<»".11' ... _.-lung 
SIrles ... rong cJ...." """"Ulian, .nd ~ mInd .... 
lh~l 5«k, "pumum ""rform~nc". Ande,son 
k'nI • cOf')' of th., CMHC ,,,,"plCt 10 ""cll 
employee, Wilt>. noIe Nymg " In rCC<>pl;lIon 
oi' )'OUt (OIllribl,luon In hod"",g to II'I.I.ke e Mile 
one "j Can.d.'s mo6l dlicicl'lt ledcul govern
m"", Agencies." 

Such • «>nUi'I<.'nd.otion IS impress ... " . coro 
Sldcnng CMHC hAd 10 d,mll..uc ~ jobs '1'1 
1985 ~nd 1986. ' We d,d it by being "P""And 
honest "'nh employees:' Andcl30n recAlls. 
-Second. ",-e Iud 10 Iu..., • t.nglble ..... y oS 

demon.ttuungronc ... n W"seI .. pem~· 
commiuCC>l 'hroughout the ornani)'..>! >on and 
uid. 'We luve to downsize. but you can IIdp 
by devising SIWegici on how 10 dc.ol wilh il . 
l{ th<:tco .re thinp we un do I" ..", ... the! blow. 
te!! us · . 

Normal Anridol'l reduced sufi by 316: 223 
employCC:l took eo,ly reuremcnt ; I;/,9 chole to 
uk., • "veran"", .cnlem"n" 97 were 
lmmedu,cly redeploy«t and 105 ""cr" po.>' on 
the priorilY hs!. All employees Iud the ch~"cc 
HI be on the priority lIM For lOITIC - "'y, in 
~ SttUlI o U;ce bOng ciosc-d - r~~t 
.....,..\d hA'''' m""nl tcloull"ll ~nd Ihey opted 
001 . "Sul .U "",pla)'cat h~d the option of bo"S 
tcd.-ployed:· "')'1 " r~uli~'" 01 the 
hum..n ~!US dcpanmCllt 

V"ca"l polouons It C.\IHC WCf., then blkd 
11)' the !im pet""" on the IisI who "';15 qualifIed 
or <oold be trained lor the job There was no 
c.tterTUl hilUlg. 

Anderson ~dds: " We offered an am'''ct'''e 
uti)' retirement p.ocuge. We olfered " 
generous oeveranc:e p.icbge We put • Ioc of 
elfon ;n10 redeploYing people." 

I!...,., today . with the job slIu.uion 'lObih~ed . 
hinng «>rna lim from the priomy 1i:M. If ,his 
scOKh doesn ', produce. und>d.lle. then Ihe 
job gClS fIOSIed. liBt internally . nd onl), after 
that . externally 

CM HC alrc.ody has I.ken lhe plu"t'!e In ,nltO
\luang p.ov "'lUll)', ., f"'lUired by the feder.1 
l<>''Cmmcnt The po.y !cvcls 01 aD P""'''O''' were 
evaluated 00 Ihe Nsis 01 ;oh responsibility. The 
.Jtud)' founJ 1.800,oM were undc-rp;tid : 100 
were in 'he pr<:>per range; .In\l m were 0"'" 
p.o,J The $Iud)' laoored clc:nul 51.11 , who h.a .... 
tr~dll>on.>lIy been women. and flcJJ office suff 

Fur th""", who when! negatively eff«led. the 
corpofallOf1 has ~umeed CUITCtlI pay levebl 
lor "27 monlhs. a JTIO\"C n<M ~u"cd by lhe 
legISlation. bul whkh WIll cmllherorpofallon 
mo", tho" oS) million 

There arc numerous Ifa"'lng progr.>n>J ."d 
",b c..Idungcs. The lemporn)' "acanCICS 
cfealed by t/ntplo)'ccs on malcmll), and 1',,,,,,,. 
,01 leave nc 01,,,,, hlled by people Irom other 
dqlolnmcnu wanllng 10 enrich thClt cap'" 
ri<:ncc. Each r Ut C.\iIIC also hires 10 uni...,. 
"')' graduates under" Iwo·)"ear training pro' 
gram Ihal crpo&c' Ihem III 10 or 1"2 
dcpartmcnu. ·· It is the mosI wonderful pro
gr~m . You are b.astcall)' bang p.old 10 Ic.am:' 
"')'1 OI'\C program p.onlc'p.ont 

Being lied '0 Ihe ledera l go...,.nment hAS 
advantages lUId dis.ldvanuges. On the f""S,uve 
JJde. CMHe must alw~~ be JCert to "" {a" on 
ISSUes 01 p.i)' "'lUll>' . W",I1 .... i>sm and women 
in Ihe wmklmce. Ihus g,ving II an impetus 10 
be a leader in prosrC$lllVc work puclices. On 
lhe neg.odVC' 1Ildc. gi ........ rt"IO\'e e:rttplt.al:il on 
IlIunciol COfISIra",U, fUlure Trc.asul)' Board 
",gul.uionJ may d«",,,,,,: Ihe COrpoUl;on·. 
~ulonomy 



... as .. all ::lOW the 1 ",;aphIc po... 
likof~us lh.up __ .... _ 

bc _1'Qdily ~nll.oblc III M\Ift .. tMy "'" 
been in thoo p&SI So tM<orpot.lion ""_ lIP 
• wt ~ 10 ra:ummend w.a,.o.t duIIna """h 
the: ptObIm>. 

CMHC .u wry lliler 01 • .uk Ion:. to 101 .... 
problems. SUU from III .Ue<:ted dep.ortmenl.l 
"" dr."", in 10 WTdlle wilh 1_ .nd propose 
.olul;o"s. "The v,s! majority 01 recommend1-
110m are ucq>lcd by m'~e~nt.·· .. )'1 one 
""'crMl of \2 \.uk 1_. 'The only criticism 
cmt*>JUS .... '..,<llhe~ lor ft'W;Ir'C Iowa-bd ..... 

Un... orpna.III, ctn_ -..lIy Iqtn III 

~ duI haw p>nC throuaJl ... U nm.. 
buI A·.... ., poonlJ,OUI tNI _ of CMHC'" • 
........ xnWIy waa dourubcd .ha the: 
do_,~ hcuwc IDIrfBbnI oj W 11l\IOII 

~ ...,. di&il* b ~ po,. incft:.dos. 
Empo,tt paboowoce lit IUW:WeJ .nnu.ally 
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PE PECTIVE 
Journal publie mensuellement pour 
les employes de 
LA SOCIETE CANADIENNE 
D'HYPOTHEQUES ET 
DE LOGEMENT 

Veuillez adresser vos articles ou 
toutes communications et sugges
tions relatives a la publication de 
textes au redacteur de Perspective, 
Centre des relations publiques. 
Bureau national. 

Notre couverture ... 
Scenes de la Conference des directeurs de 

1990. Dans Ie sens des aiguilles d'une 
montre, a partir du coin gauche superieur: 
• L'honorable Alan Redway, ministre 

d'Etat (Habitation), marque Ie debut 
des activites officielles de la Conference 
en prononfant une allocution au 
petit-dejeuner. 

• La seance de fosse aux lions, occasion 
pour les directeurs de poser des questions 
a la haute direction. 

• Jim Clemmer, conferencier invite. discute 
des techiques de leadership. 

• Les directeurs ont eu I' occasion de visiter 
plusieurs divisions au Bureau national. 
Ce groupe de directeurs de la region de 
I' Ontario rend visite au personnel des 
Relations publiques. 

• A ['occasion du banquet, on a remis des 
prix d'excellence a divers groupes et per
sonnes. Sur la photo, Edith Burke, de la 
succursale de Prince George, s'approche 
du podium. Edith a bien fait rire 
l'assemblee en decrivant quelques expe
riences de ses debuts a la SCHL. 

e Gene Flichel, president interimaire, etait 
maItre de ceremonie du party d' adieu de 
George Anderson. 

• A la cloture de la conference, Ie personnel 
du Bureau national s'est joint aux direc
teurs dans Ie nouvel immeuble pour dire 
au revoir a George. (deux premieres 
rangees : photographies de Mike Pinder, 
derniere rangee : photographies de 
Rick Green) 0 
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Endroits 
que nous 
desservons ... 

Un nouveau point de repere deja bien connu 
a Hull : Ie nouveau Musee des civilisations 
qui a ouvert ses portes I 'annee derniere. 
L' architecture y est remarquable, mais toutes 
les expositions ne sont pas encore ouvertes 
au public. 
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La succursale de Hull est passee d'un 
grand bureau d' environ 65 employes 
dans les annees 70 a un bureau OU 
travaillent maintenant 15 employes. 
Elle dessert une population d' envi
ron 250 000 ames dont 200 000 se 
trouvent en milieu urbain. Son terri
toire s'etend au nord jusqu'aux limi
tes du parc La Verendrye, a l'est 
jusqu'a Fasset, a l'ouest jusqu'aux 
Rapides des Joachim, dans Ie Pontiac, 
et Ie sud se limite a la region Hull
Aylmer puisque c' est l' Ontario qui 
se trouve de l' autre cote de la riviere. 

La succursale a, bien sOr, beaucoup 
change comme toute la SCHL a 
change. Marcel Grenier, un des cadres 
de cette succursale, nous a mentionne 
qu'il avait participe a la conference 
« Direction par l'interieur » tenue a 
Ottawa en janvier dernier, I1 nous a 
avoue que l' allocution de George 
Anderson l' avait aide a comprendre 
ce genre de changement et que cette 
comprehension avait contribue a 
ameliorer son attitude face au travail 
tout en lui donnant un nouvel elan. 

Decrivons brievement la ville de 
Hull avant de revenir a la succur
sale. Hull a re~u sa charte et Ie sta
tut de ville en 1875. Elle se situe au 
Quebec, sur la rive nord de la riviere 
des Outaouais et a l'ouest de la 
riviere Gatineau, en face d'Ottawa, 
Jusque dans les annees 60, Hull 

ne ville 
il f it 

" n Vlvre 
et u 
succursale 
il il 

fait bon 
tray ill r 

Pierre Moran (assis) discute d'une question 
avec Ie directeur de la succursale, Michel 
Maes, et Marcel Grenier (a droite). 



La succursale de Hull est maintenant situee 
dans cet immeuble du boul. St-]oseph. 

etait une ville essentiellement indus
trielle. Sa proximite d'Ottawa a 
change sa vocation et en a fait une 
ville de services OU une partie impor
tante de la population travaille pour 
Ie gouvernement federal. Elle a une 
situation economique stable et un 
faible taux de chomage. 

Hull fait partie de la region de la 
Capital nationale et c'est la que se 
situe Ie nouveau Musee des civilisa
tions. Le centre-ville de Hull compte 
aussi plusieurs autres edifices fede
raux. La population de Hull jouit 
des avantages d'une petite ville pres 
des montagnes de la Gatineau (pistes 
cyclables, pistes de ski, promenades 
en foret, lacs, etc.) ainsi que des 
atouts de la ville d'Ottawa (musees, 
Centre national des Arts, universi
tes, colleges, etc') et toutes ces acti
vites se pratiquent dans la langue de 
votre choix. 

Revenons a la succursale. Les prin
cipales activites de la succursale de 
Hull sont la souscription, environ 
2 200 unites par annee, la gestion du 
portefeuille social. environ 100 projets 
par annee, et I'analyse du marche. 
La succursale s' est occupee de 

Pierrette Gauthier et Nicole Cormier. 

Un ensemble residentiel pour les aines (ii 
Gatineau) , administre par la succursale de 
Hull, et connu sous Ie nom de Manoir des 
erables. La SCHL a assure Ie pret pour ce 
projet qui a ete mis en chantier ii la fin de 
1987 et qui a ouvert ses portes en mai 
dernier. 
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creances hypothecaires jusqu'en 1987, 
Voici les qualites que Michel Maes, 

directeur de la succursale, a souli
gnees quand nous lui avons demande 
de nous parler de son bureau : « [",] 

c'est une succursale dynamique OU 
l'on se preoccupe beaucoup de la 
satisfaction du client ainsi que de la 
qualite de vie au travail. Nous avons 
du personnel qui travaille ici depuis 
longtemps, Ensemble, nous essayons 
d' offir un service sans pareil pour 
faire concurrence a MICC et au pret 
conventionnel. » 

La succursale de Hull a servi et 
sert toujours de " tremplin de carriere », 

Plusieurs employes sont passes du 
bureau de Hull au bureau national. 
Soulignons qu' entre autres, Raymond 
Boivin, Charles d'Amour et Claude 
Poirier-Defoy sont passes par la suc
cursale de Hull. Son directeur actuel 
ya aussi travaille en tant qu'admi
nistrateur des Creances hypothe
caires de 1971 a 1975, 

En conclusion, quand on dit qu'il 
fait bon travailler a la succursale de 
Hull, on fait allusion a l' ambiance, a 
l'integration de nouveaux employes, 
rendue facile par la collaboration 
des collegues, au bon accueil, mais 
ce n'est pas tout, La succursale de 
Hull est maintenant sise au 259, boule
vard St-Joseph, dans un edifice 
mod erne , L' air y est plus sain, la 
cuisine bien equipee permet aux 
employes de s'y reunir et s'il y a 
fete, on y celebre de fayon plus intime 
que dans un restaurant, 

Comme no us 1'ont exprime plusieurs 
employes : " une foule de facteurs 
nous donnent Ie gout de venir tra
vailler ici. » 0 
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" rA! TELEPHONE AU SERVICE 
DES INCENDIES, MAIS ILS ONT 

JUSTE RI ET RACCROCHE, » 

Voici Pierrette Tuaillon, 
Bruno Duhamel, 
Maurice Parent 
et Guy Glandon, 



Les employes 
du bureau r'gional 
de l' ntario 
soulignent 
les efforts 

ce ti nn Is par Barbara Lea 

Les PRIX DE RECONNAISSANCE 
ont ete introduits cette annee pour 
rendre hommage aux employes dont 
la contribution a ete exemplaire ou 
qui ont fait plus que ce qui etait 
attendu d' eux dans Ie cadre de leurs 
fonctions normales. Tous les employes 
pouvaient presenter les collegues de 
leur choix et les gagnants ont ete 
choisis par Ie directeur general, 
Ken Holder. 

Phyllis Keenan, secretaire, Res
sources humaines, a re~u l'Hommage 
a la reussite, lequel s' adresse aux 
employes qui ont realise des progres 
consider abIes ou developpe en eux 
un certain aspect, qu'U soit lie ou 
non a leur travail a Ia SCHL. Phyllis 
a merite cet honneur en raison des 
efforts qu' elle a deployes en vue 
d'achever avec succes un cours inten
sif en art oratoire. Le prix lui a fait 
perdre la parole. 

Carol Easton, commis principal, 
Accords, et Jeff Loucks, agent de pro
gramme, Logement social, ont rem
porte l'Hommage a l'esprit de corps. 
Jeff et Carol, Ie coeur et Lime du 
club recreatif du BRO depuis plus 
de deux ans, etaient de to ute evi
dence les personnes qu'il fallait choi
sir. Ce prix est decerne aux employes 
qui ont considerablement aide a 
remonter Ie moral au personnel du 
bureau. 

Le dernier prix, I'Hommage au 
service exceptionnel, a ete decerne 
a Eva Porawa, commis principal, 
Assurance. Son devouement a la 
campagne de Centraide, sa nature 
chaleureuse et son caractere agrea
ble lui font bien meriter cet hon
neur. L'Hommage au service excep
tionnel souligne la contribution 
importante d'un employe a la pres
tation de services, que ce soit a 
l' exterieur de la Societe ou a l'interieur. 

II est a esperer que les Prix de 
reconnaissance deviendront un eve
nement annuel au BRO. Le direc
teur general a invite tous les gagnants 
a un dejeuner de remise des prix au 
Northeast Board of Trade. 0 

Des gens exception nels au bureau regional 
de [,Ontario. De gauche a droite : Jeff 
Loucks, Carol Easton, Phyllis Keenan, 
Ken Holder et Eva Porawa. 
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Prepar tion du u et 
Ces renseignements vous sont o//erts gracieusement par Ie departement de marketing de la CS CO-OP, la caisse de credit 
des employes /ederaux et de leur /amille. Pour obtenir plus de renseignements, veuillez appeler au (613) 560-6654. 

La periode des impots est souvent 
l'occasion de faire Ie point, de se 
demander ou est passe son argent et 
a quoi affecter son revenu a I' ave
nir. C' est Ie temps de se poser les 
questions suivantes : Est-ce que je 
vis au-dessus de mes moyens? Suis
je pleinement au courant de mes 
depenses mensuelles, annuelles? 
Puis-je mettre de I' argent de cote en 
cas d'urgence ou pour acheter ce 
dont j'ai besoin? 

Malheureusement, bien des gens 
ne jugent pas a propos d' etablir un 
budget de base, a moins que ne sur
gissent des problemes financiers 
importants, comme I' augmentation 
indue de la dette a la suite d' emprunts 
ou d 'utilisation de cartes de credit, 
jusqu'a ce qu'ils ne soient tout sim
plement pas en mesure de joindre 
les deux bouts. A ce pOint-la, toute 
budgetisation devient tres penible. 
Voici de simples moyens qui pour
raient vous aider a vous remettre a 
flot. 

Pour etablir un budget, il faut 
commencer par savoir 00 vous en 
etes maintenant. A cette fin, il vous 
faut savoir quel est votre revenu 
net. Pour ce faire, ne calculez pas 
les sommes sur lesquelles vous ne 
pouvez pas compter, comme la remu
neration d 'heures supplementaires 
ou de travail occasionnel. Il peut 
sembler plus reconfortant de compter 
Ie revenu brut, mais la somme deduite 
pour les impots ne sert a rien d' autre 
qu' a vous donner de la fausse 
securite. 

Vous voila maintenant devant la 
tache ardue qUi consiste a dresser la 
liste de vos depenses. Pendant un 
mois, inscrivez chaque cent depense, 
meme les achats qui peuvent parai
tre trop anodins ou singuliers pour 
en tenir compte. Pour Ies depenses 
annuelles comme l' assurance de la 
voiture ou de la maison, divisez par 
douze. 

Arrive alors I' etape la plus penible 
- il s' agit de soustraire les depenses 
mensuelles du revenu mensuel. Si 
vous ne pouvez Ie faire sans deficit, 
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modifiez votre mode de vie pour 
eviter de vous enfoncer davantage 
dans les dettes. Vous devez trouver 
une autre source de revenu ou, plus 
vraisemblablement, sabrer dans les 
depenses. 

Un releve des depenses permet de 
determiner facilement ce qui peut 
etre reduit sans trop de mal. La liste 
des depenses vous permet de calcu
ler combien vous mettez sur les 
petites depenses impulsives comme 
les petits repas, les cigarettes, les 
revues, etc. De petites economies 
realisees en se rendant au travail a 
pied, a bicyclette ou en auto bus ou 
en apportant un dejeuner au travail 
trois jours sur cinq peuvent se tra
duire par des epargnes substantielles 
a longue echeance. 

Si par miracle vous demeurez a 
flot apres cet exercice, il y a autre 
chose a prendre en consideration, 
dont la plus importante est un fonds 
de depannage. De nombreux specia
listes financiers estiment qu'une per
sonne avisee devrait etablir un fonds 
de depannage equivalant a trois a 
six mois de revenu net, qui servira a 
payer les imprevus comme les repa
rations de la maison ou de la voi
ture, les deplacements a la suite de 
funerailles, de maladie, etc. Il n'est 
pas agreable de songer aces even
tualites, mais it vaut mieux etablir 
un fonds de depannage pour eviter 
d' a jouter les sou cis financiers aux 
malheurs personnels. 11 vaut la peine 
d' envisager des surprises onereuses 
lors de l'etablissement du budget. 

La pro chaine etape est beau coup 
plus agreable : comment vous recom
penser. En effet, voici la raison d'etre 
du budget, car vous disposez main
tenant d'un objectif a atteindre comme 
des vacances, une embarcation, une 
chaine stereo, ainsi que d 'une periode 
dont vous disposez pour atteindre 
votre objectif. Si vous inscrivez regu
lierement les economies realisees et 
que vous evaluez dans quelle mesure 
vous vous rapprochez de votre but, 
vous serez peut-etre moins enclin a 
manger au restaurant que si vous 

n'aviez pas de plan; en outre, avec un 
plan, vous serez en mesure de finan
cer votre reve en moins de temps. 

II n' est pas suffisant de compter 
seulement sur votre fonds de depan
nage, puisqu'il est si facile de 1'eli
miner un bon samedi soir a I' aide d' un 
guichet automatique. Si vous placez 
vos epargnes dans un pret a terme 
ou dans des Obligations d' epargne du 
Canada, vous vous assurez que votre 
argent est place et qu'il vous rap
porte des revenus supplementaires. 

En ce qui concerne les prets a 
terme, Ie seul inconvenient est qu'il 
vous faut accumuler suffisamment 
d' argent pour atteindre Ie minimum 
requis. Le programme de deduction 
a la source, par lequel une somme 
precise est investie dans un compte 
d'epargne a haut rendement ou sert 
a acheter des Obligations d' epargne 
du Canada, est une solution a ce 
probleme. Les deductions a la source 
sont ideales pour un budget, car on 
peut les utiliser regulierement pour 
epargner automatiquement des 
sommes precises determinees par 
votre budget. En outre, vous ne 
pouvez tout de meme pas depenser 
ce que vous ne pouvez pas voir. 

Le present article ne vous donne 
qu'un aper<;u de ce qu'est l'etablis
sement d'un budget personnel. Un 
budget est un plan financier unique 
qui sert a atteindre les objectifs et 
a prevoir des situations difficiles. 
Voici quelques conseils pratiques au 
chapitre des budgets. 
• Meme les plans les mieux prepares 

ne menent a rien si un seul mem
bre de la fa mille refuse de partici
per pleinement. Si vous decidez 
unilateralement que « voici com
ment ce sera », et qu'il y a deux 
cartes de credit aux deux noms, 
par exemple, Ie plan ne men era 
nulle part si I' autre personne n' est 
pas disposee a cooperer. La com
munication est essentielle. 

• Non seulement les conjoints 
devraient suivre un plan financier 

suite a la page 21 
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ration de propositions succursale d'Edmonton, comme responsable de Societe. 
aux PropOSitions et comme agent des relations projet. Ann Blair, administra-
relations de la Societe, federales-provinciales. Martha Dunnett, de la trice sectorielle, Secreta-
comme directeur executif. Glenda Restoule, du succursale de Halifax au riat de la Societe. 
Andre Asselin, du Groupe du logement Bureau regional de Sandra Pranschke, 
Groupe de l' analyse social au Groupe du 1'Atlantique, comme Bureau principal, Finances 
et du controle des logement pour les agent de projets et administration, 
programmes au Groupe ruraux et les speciaux. Groupe de la gestion des 
du logement social, autochtones, comme Nancy Chippior, de la terrains. 
com me directeur. agent principale de Gestion des risques et 
David Guffie, de la programme. des ressources au Bureau 
Direction generale de Brenda Dagg-Monette, des relations de la 
la gestion de l' actif a du Groupe des services Societe, comme agent a 
l' Assurance et adminis- a la direction generale, a la documentation. 
tration de l' actif, comme la Division des systemes 
analyste principal des d'information et du 
politiques. soutien des clients, 

comme agent, Soutien 
de la formation en 
bureautique. 
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25 ans 
Emma Brown, catalo
gueuse, Centre canadien 
de documentation sur 
l'habitation. 
Jean Mahaux, conseiller 
principal, Division des 
normes de services 
profession nels . 

Retraites: 
Ie 30 decembre 1989 
Andre Levesque, 
Division de l' elaboration 
et de la maintenance des 
systemes. 
Albert Hartledge, 
agent, Avantages 
sociaux, Groupe de la 
remuneration et des 
services au personnel. 
Yolande Jette, analyste en 
remuneration, Groupe de 
la remuneration et des 
services au personnel. 
Muriel How, agent de 
projet, Planification des 
projets et administration. 
Pierre Bonhomme, 
agent principal, Proprietes 
immobilieres, Direction 
generale de la gestion de 
l' actif. 
Marie-Claire Champagne, 
commis, Profils et 
antecedents, Administration 
des traitements, Profils 
et antecedents. 
John Moore, agent de 
projet, Centre des 
relations publiques. 
Gilles Merineau, 
inspecteur principal, 
succursale de Laval et 
des Laurentides. 
Marcel Lacoste, 
directeur, Proprietes 
immobilieres, succursale 
de Montreal. 

Gerard Lemonnier, 
superviseur, PAREL, 
succursale de Montreal. 
Paul Morin, inspecteur 
en chef, succursale de 
Montreal. 
Marie-Paule Riberdy, 
commis, Recouvrement, 
succursale de Montreal. 
Yvon St-Louis, 
inspecteur de conformite, 
succursale de Longueuil. 
Bertrand Cyr, inspecteur 
principal, succursale de 
Quebec (Hauterive). 
Roger Laniel, inspecteur 
de conformite, succursale 
de Hull. 
Duc Nguyen, directeur, 
succursale de Hull. 
Hans Flentje, inspecteur 
de conformite, succursale 
d'Ottawa. 
Roger Ouimet, inspecteur 
de conformite, succursale 
d'Ottawa. 
Joseph Shwaluk, 
inspecteur de conformite, 
succursale d'Ottawa. 
Peggy Klar, evaluatrice 
principale, succursale de 
Toronto. 
George Terry, inspecteur 
de conformite, succursale 
de Toronto. 
Agnes Docherty, 
commis, Gestion du 
portefeuille, succursale 
de Hamilton. 
Ann Northrup, 
commis, Inspection, 
succursale de Hamilton. 
Charlotte Voronoff, 
directrice, Administration 
des creances hypothe
caires et proprietes 
immobilieres, succursale 
de Hamilton. 
Peter Stevens, inspecteur 
en chef, succursale de 
London. 

Donald McCulloch, 
inspecteur de conformite, 
succursale de Thunder 
Bay. 
George Williams, 
evaluateur, succursale de 
Thunder Bay. 
William Bolton, inspec
teur de conformite, 
Bureau d'Oshawa. 
Nikolaus Rausch, 
inspecteur principal, 
Bureau d'Oshawa. 
Vincent McCauley, 
inspecteur principal, 
Bureau de North Bay. 
Len Lappi, inspecteur 
regional, Bureau regional 
des Prairies et des 
T.N.-O. 
Cathy McKay, supervi
seure des systemes et 
opera trice de traitement 
de texte, Bureau regional 
des Prairies et des 
T.N.-O. 
Edward Kasdorf, 
evaluateur en chef, 
succursale de Saskatoon. 
Robert Golden, inspec
teur principal, succursale 
d'Edmonton. 
John Alexon, inspecteur 
principal, succursale de 
Calgary. 
Marcel Desjardins, 
inspecteur de conformite, 
succursale de Calgary. 
James Higginson, 
inspecteur principal, 
succursale de 
Vancouver. 
Dale Trach, inspecteur 
de conformite, succursale 
de Vancouver. 

Tim Grohs, inspecteur 
de conformite, succursale 
de Victoria. 
Elmer Grusie, inspecteur 
principal (Courtenay), 
succursale de Victoria. 
Kenneth Radway, 
inspecteur principal 
(Trail), succursale de 
Kelowna. 
Pierrette Beauchamp, 
agent de projet, 
Planification, Projets et 
administration. 
Jacques Viau, directeur, 
Ressources et adminis
tration, Division des 
finances, des placements 
et de la politi que 
financiere. 
William Woods, evalua
teur en chef, succursale 
de Fredericton. 
Andre Boutet, evalua
teur regional, Bureau 
regional du Quebec. 
Andre Milette, inspecteur 
de conformite, Bureau 
de Trois-Rivieres. 
Elizabeth Smith, 
commis, Logements 
collectifs, succursale 
d'Edmonton. 
Arthur Tracy, agent de 
Commercialisation des 
proprietes immobilieres, 
succursale de Prince 
George. 
Daniel Currie, inspecteur 
de conformite, succursale 
de Kelowna.O 
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Les employes de la succursale de 

Kelowna, en Colombie-Britannique, 
desirent remercier publiquement 
leus collegues de Saint John's. 

« Nous avons emprunte votre idee 
pour Ie Salon de l'habitation, et Ie 
resultat a ete extraordinaire! », declare 
Ie porte-parole Bob Dennis, in spec
teur en chef. 

Ernie Thomas, l'inspecteur de la 
succursale de Kelowna (et artisan 
remarquable), a construit a la main 
une maisonnette d' apres Ies photos 
de la realisation de Saint John's 
parues dans Ie numero de Perspective 
d' octobre dernier. La maisonnette a 
ete tiree a Ia loterie et les profits ont 
ete verses au Children's Waterpark 
de Kelowna. 

La maisonnette en construction. Les gens de 
I' Est peuvent s' etonner de voir la maison
nette en plein mois de janvier dans une 
cour arriere. 
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M i, 
i t Jo n's! 

« Les medias ont assure une grande 
couverture avant et durant l' evene
ment, ce qui a vraiment stimule 
l'interet pour la maisonnette. Le 
nombre de visiteurs cette annee a 
presque double par rapport a l' an 
passe, et nous aimons penser que 
c'est surtout grace a l'interet qu'a 
sus cite la maisonnette », ajoute Bob. 

Le Salon s'est tenu au debut de 
fevrier. 

Pour construire la maisonnette, 
des fournisseurs locaux ont fait don 
de materiaux a Ernie, qui en a rajoute. 
Pendant trois courtes semaines, 
Ernie a consacre des soirees prolon
gees et toutes ses fins de semaine 
pour mener Ie projet a bien avec 
l' aide d' autres employes de la 
succursale. 

« Com me vous pouvez Ie constater 
sur nos photos, Ie produit fini est 
un vrai chef-d'ceuvre », affirme Bob. 
Le projet a profite d'une grande 
couverture mediatique et Ie Kelowna 
Capital News lui a mene dedie une 
grande photo a la une. Et Ie Kelowna 
Daily Courier a non seulement loue 
la Societe pour Ie projet, mais a aussi 
profite de l' occasion pour expliquer 
les activites de la SCHL a ses lecteurs. 

Un projet est deja en cours pour 
I' annee prochaine. Quel chef-d' ceu
vre nous reserve Ernie pour 1991? 

En tout cas, merci pour 1'idee, 
Saint John's.D 

La SCHL met son coeur 
au service 

de 1a 
cardiologie 

La page de Perspective a l'origine du projet. 

L'equipe de la maisonnette de Kelowna : 
De gauche a droite, Bob Dennis, Leslie 
Brochu et Ernie Thomas. Si jamais nous 
avons de la visite de quelqu' un de Saint 
John's, il sera re~u au « screech !I par 
l'equipeJ 

Ernie Thomas pose devant sa maisonnette 
au Salon. 



Abordabilite et choix 
toujours (ACT) • • 

a la recherche 
d 'histoires 

La succursale et Ie personnel ont 
un double role a jouer dans la nouvelle 
initiative ACT (Abordabilite et choix 
toujours) devoilee par Ie ministre 
d'Etat (Habitation), Alan Redway, a 
Vancouver Ie 26 fevrier. 

Leur premier role est d' aider a 
promouvoir Ie programme et a trou
ver des candidats admissibles tan dis 
que leur second role est de faire 
connaitre les histoires a succes a 
mesure qu' elles sont decouvertes et 
documentees. 

Ce nouveau programme a ete lance 
parce que les Canadiens ont de la 
difficulte a trouver des logements 
abordables; cette initiative de 1,4 mil
lion de dollars est con~ue pour ame
liorer l' abordabilite, Ie choix et la 
qualite. Le programme durera jusqu' en 
1993 et il vise a encourager les gou
vernements municipaux, les cons
tructeurs, les entrepreneurs et les 
organismes sans but lucratif ou les 
cooperatives d 'habitation a identi
fier, mettre en reuvre et promouvoir 
des changements dans les reglements 
de planification et de construction 
pour que les logements deviennent 
plus abordables. 

Dans ce programme, la SCHL joue 
un role de leadership et de finance
ment; il sera gere par trois organisa
tions nationales : la Federation cana
dienne des municipalites (FCM), 
l' Association canadienne des cons
tructeurs d'habitation (ACCH) et 
l'Association canadienne d'habita
tion et de renovation urbaine 
(ACHRU). 

En annon~ant cette nouvelle initia
tive, Ie Ministre a declare : « Les 
reglements municipaux protegent 
nos communautes, mais ils peuvent 
aussi entraver de nouvelles fa~ons 
de repondre a nos besoins de loge-

...... ...... as cces 
ment. Quoique plusieurs municipa
lites aient deja modifie leurs regle
ments, certaines, pour une raison ou 
une autre, ne 1'ont pas fait. Nous 
esperons que cette initiative aidera 
toutes les municipalites a realiser 
qu'elles ont tout interet a ameliorer 
l' abordabilite du logement dans leur 
pro pre communaute. » 

Par l'entremise de !'initiative ACT, 
des innovations dans la planifica
tion, la conception, la technologie 
de la construction et dans la viabili
sation, ainsi que dans l' acceleration 
du processus d'approbation, sans 
compromettre la sante, la securite 
ou les normes environnementales, 
peuvent prendre la forme de projets 
qui etabliront que Ie logement peut 
etre plus abordable tout en mettant 
l' accent sur la qualite. Trois genres 
de projets peuvent recevoir de l' aide 
financiere : des projets de construc
tion de logements, des initiatives 
visant a facili.ter Ie processus d' appro
bation et des etudes des initiatives 
terminees. Des subventions pouvant 
atteindre 20 000 $ visent a compen
ser partiellement Ie cout de l' elabo
ration de projets innovateurs. 

Resultats demandes 
Un element important de cette ini

tiative est la creation de dossiers et 
la diffusion de renseignements sur 
des histoires a succes, decrivant la 
realisation de projets innovateurs 
par l' entremise de changements aux 
reglements actuels ou dans Ie pro
cessus d' approbation des permis de 
construction. 

Etant donne la complexite de cette 
situation et la necessite d' etablir un 
vrai dialogue et une veritable coope
ration entre Ie secteur du logement 
et Ie gouvernement, les trois organi
sations participant a la mise en 

reuvre du programme travailleront 
pour obtenir la cooperation de 
toutes les personnes qui seront tou
chees par les changements souhaites. 

Selection des projets 
La selection des projets qui rece

vront des subventions en vertu de 
ce programme sera faite deux fois 
par annee par un comite national 
independant d' experts en logement 
auquel participera la SCHL; les 
demandes seront evaluees d' apres 
deux criteres principaux : 
• !'incidence, c'est-a-dire l'impor

tance du changement propose par 
rapport aI' amelioration de l' abor
dabilite, des choix et de la qualite 
du logement; et 

• la transferabilite, c'est-a-dire jusqu'a 
quel point !'innovation peut etre 
adoptee par d' aut res personnes 
pour en arriver a des objectifs 
semblables. 

La participation locale de la 
SCHL 

Les formulaires de demande de 
subvention de ce programme seront 
disponibles aux bureaux des trois 
organisations participantes et a tous 
les bureaux de la Societe. 

Lorsque vous recevrez les formu
laires, on vous demandera de 
conserver un dossier sur les per
sonnes a qui vous les remettrez, afin 
de permettre au directeur de la FCM 
de suivre revolution de leur utilisa
tion. De plus, Ie Bureau national 
voudrait bien connaitre les realisa
tions qui ont deja ete couronnees de 
succes. Si vous prenez connaissance 
d'histoires a succes et d'idees qui 
ont ete lancees avant Ie programme 
I' ACT, veuillez en informer notre 
Division de la recherche. 0 
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g L' , quipe e curli 
de Moncton se re 
sur ses lauriers ... 

ose 

Plus de 80 employes et amis de la 
SCHL ont brave une averse de 'pluie 
glaciale et une des pires tempetes de 
neige de la saison afin de participer 
au bonspiel annuel de l' equipe de 
curling de l'Atlantique qui se derou
lait a Moncton. 

Cette fete qui a lieu tous les ans a 
Moncton attirait cette fois des employes 
des bureaux locaux de Fredericton 
et de Saint John, du bureau regional 
et des bureaux d'Halifax, de Sydney 
et de Charlottetown. 

La fin de semaine a debute dans 
Ie respect de Ia plus pure des tradi
tions maritimes, soit dans une des 
salles d' accueil d u magnifique Crystal 
Palace situe a Moncton-Dieppe et 
qui vient tout juste d' ouvrir ses portes. 
Le Crystal Palace est Ie premier 
amenagement de Ioisir du genre 
dans la region de l'Atlantique. Le 
Palace offre un pare d' amusement 
interieur, un terrain de golf miniature 
ainsi que cette chose incroyable 
appelee " Le Wave Swinger» (on 
en tend it d' ailleurs plusieurs per
sonnes dire qu' elles ne monteraient 
jamais dans" <;:A! ». Quatre theatres 
modernes sont abrites sous Ie meme 
toit, un hotel de 120 chambres 
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par Jean Breau 

auquel s'ajoutent 12 chambres de 
reve (concurrence pour Ie West 
Edmonton Mall?) et plusieurs 
endroits ou se restaurer. 

Le co mite d' organisation a fait un 
travail de planification exceptionnel 
tout au long de ce week-end qui se 
deroula sans anicroche. Les anciens 
tout comme les nouveaux adeptes 
du curling ont aime l' atmosphere 
qui se degageait ainsi que la compe
tition amicale entre les joueurs. 

Rendons hommage a Albert Aucoin, 
directeur du Bureau de Moncton et 
a son personnel qui ont consacre 
des heures interminables a la pre
paration de cet evenement. Nous leur 
offrons nos plus sinceres· felicita
tions. En reconnaissance de leurs 
efforts, Mike Daly, directeur general 
de cette region, leur a presente des 
certificats-cadeaux. Ainsi, Albert et 
les membres de son personnel ont 
pu aller bouffer dans un restaurant 
local! Depuis plusieurs mois, nul 
doute qu'ils ont communique avec 
toutes les compagnies de la ville 
pour etre en possession de ce large 
eventail de prix! La gamme impres
sionnante de prix comptait, entre 
autres, plusieurs week-ends d' eva-

sion dans les hotels dissemines aux 
quatre coins de la region de l' Atlantique, 
un bon nombre de bouteilles de vin 
et, ne l' oublions pas, un voyage 
pour deux sur Air Nova (compagnie 
aerienne affiliee a Air Canada). Bref, 
il y devait y avoir un prix pour pres
que tout Ie monde ... 

Dix-huit equipes ont joue Ie samedi 
alors que plus tard dans la soiree, 
ils ont echange leurs souliers de cur
ling pour des souliers de danse! On 
a meme annonce les finan~ailles de 
Bob Rogers, agent d' expansion des 
affaires de Fredericton. A 10 h Ie 

Albert Aucoin et Mike Daley souhaitent la 
bienvenue aux participants. 

De gauche it droite : Albert Aucoin, Moncton, 
Barb Cross, Fredericton, Mike Daley, direc
teur general, region de l'Atlantique, Don 
Connolly, bureau regional, Carolyn Miller, 
Halifax, Pauline Amirault, Halifax, Peter 
MacDonald, Charlottetown, Gwen Hiltz, 
Saint John, et Bill Crawford, Sydney. 



Mike Daley remet Ie trophee « Horses, Ass 1/ 

a Z'equipe qui l'a remporte. De gauche a 
droite, les membres de cette equipe sont 
Tom Johnson, Maurice Vienneau, Paul et 
Pam Edwards. 

lendemain, la partie de plaisir reprit 
de plus belle! A ce stade de la com
petition, chacun observait tresatten
tivement Ie rang des equipes alors 
que plusieurs d' entre elles manoeu
vraient pour obtenir une place avan
tageuse dans les eliminatoires. Quand 

L'equipe gagnante : Dave et Bertha Fram 
ainsi que Val et John Dawe entourent Mike 
Daley. 

la poussiere fut en fin retombee, 
deux equipes de Charlottetown etaient 
en tete de la liste. Il s' agissait 
notamment de l' equipe dirigee par 
J~hn Dawes, di!ecteur provincial de 
1'Ile-du-Prince-Edouard et de celle 
dont Ie chef est Peter McDonald, 
agent d' administration des contrats 
au bureau de Charlottetown. 

Le gagnant : John Dawes et 
compagnie! 

C'est en proie a des emotions par
tagees que Mike Daley annon~a aux 
participants que ran prochain, Albert 
et son personnel de Moncton, ne 
pourraient pas etre les hates de cet 
evenement annuel. D'ici les douze 

prochains mois, Albert occupera Ie 
poste de president de la Campagne 
Centraide du Grand Moncton. Sai
sissons cette occasion pour signaler 
qu'il y a deux ans, a titre de presi
dent de la division federale, Albert 
obligea les responsables de la cam
pagne Centraide a repenser leur 
programme de collecte de fonds. 
Lorsqu' on lui confia cette tache, il 
s'empressa d'abord de se donner un 
but plus eleve que celui qu' on lui 
avait fixe. Il surpassa meme de 
9 p. 100 ce nouvel objectif. Est-il 
donc etonnant que les responsables 
de cette initiative veulent en faire Ie 
president de toute la campagne de 
1990-1991? 

Le bureau d'Halifax s'est imme
diatement offert comme hate du 
week-end de l'an prochain. Le direc
t,eur provincial de la Nouvelle
Ecosse, Guy Gagne, annon~a samedi 
soir que Ie bureau d'Halifax etait 
plus que dispose a accepter la res
ponsabilite de devenir l'hote du 
bonspiel de l' an prochain. D 

Albert Aucoin en compagnie de Carolyn 
Miller et Curt Martin, tous deux de la 
succursale de Halifax. 
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U ne autre victoire 
pour Sudbury! 

Environ 90 personnes, dont quel
ques observateurs, se sont reunies a 
Sudbury Ie 30 mars dernier pour 
celebrer Ie sixieme « funspiel » annuel. 

La soiree mexicaine du vendredi a 
donne Ie ton a un week-end rempli 
de plaisirs et, une fois les esprits cal
mes Ie dimanche midi, I' equipe de 
Terry Costello du Bureau national a 
ete declaree grande championne. 

Environ un tiers des 18 equipes 
etaient nouvelles ou, du moins, for
mees de nouveaux membres, dont 
une etait composee de quatre per
sonnes qui n'avaient jamais joue au 
curling ... alors la, jamais. Les organi
sateurs se sont empresses de tenir, 
Ie mercredi precedent, une breve 
seance de pratique avec Ie capitaine, 
pour que Steve Jacques (Analyse du 
marche - Sudbury) apprenne au 
moins a marquer des points. L'equipe 
de Steve n' a pas termine derniere 
non plus, elle est arrivee dixieme 
sur douze equipes dans la division B! 

Le bon deroulement des activites a 
demontre I' experience des organisa
teurs, qui avaient entrepris leurs 
preparatifs en octobre dernier. L'annee 
pro chaine , ils esperent commencer 
encore plus tOt pour en faire I' annonce 
dans Ie numero de janvier de 
Perspective. 

A cause du brouillard, a Toronto 
et non a Sudbury, Ie vol de Ken 
Holder, directeur general, a ete annule. 
De plus, un directeur, qui assistait a 
cette activite pour la premiere fois, a 
demande ou etait la salle de bain et 
s' est retrouve dans celle des femmes 
parce qu'il n'a pas porte attention 
au signe sur la porte ... ce qui a bien 
amuse Ie groupe de jeunes qui l'a 
vu sortir! 

L'equipe de Ray Coole, du bureau 
regional de l'Ontario, a eu besoin 
d'un remplac;:ant a la derniere minute 
pour sa premiere partie, qui a debute 
Ie samedi a 11 h. A 10 h20, on a 
commence a chercher un rempla
c;:ant, et Ie parent d'un employe s'est 
joint a l'equipe de Ray, qui s'est 
rendue en finale de la division B. 
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Ces danseurs montrent qu' ils se souviennent toujours du twist. 

Activite intense au Tournoi de Sudbury. 

Ceux qui ont deja participe a cette 
activite savent qu'ils vont s'amuser 
a Sudbury; et, nos photos Ie prou
vent, c'est ce qu'ils ont fait. Tous 
les membres du comite d' accueil ont 
fait un excellent travail. 0 



Defile des e'luipes autour de la glace, Ie· cornemuseur en tete. 

Linda Gauthier (portant la casquette) enregistre les points depuis sa position 
avantageuse, au-dessus de la glace. 

Le directeur general, Ken Holder, etant bloque a l'aeroport de Toronto a cause 
du brouillard, Ie controleur regional, Ray Poole, lance Ie premier palet officiel. 

Le Bureau 
national 
est de 
la partie 

Presque en meme temps que Ia 
mise sous presse du present numero, 
se tiendra Ie banquet de fin de sai
son des equipes de curling du Bureau 
national, parrainees par Ie Club 
recreatif. 

Huit equipes, formees d'employes, 
de retraites et de quelques parents 
et invites, se sont adonnees au cur
ling durant I'hiver. 

On attend environ 40 personnes a 
Ia derniere soiree. « Nous avons connu 
une saison remplie de succes » 

declare Guy Emard, un des organi
sateurs, « et nous avons organise un 
bon spiel de division en mars » 

ajoute-t-il. 
II est interessant de souligner que 

c'est une equipe de ce groupe, diri
gee par Terry Costello, qui a rem
porte Ie « fun spiel » de Sudbury, et 
que l' equipe de Guy Emard a rem
porte ce meme tournai I' annee 
derniere.D 
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Concours d' affiches 
pour tout Ie personnel 

Dans Ie cadre de la Semaine natio
nale pour l'integration des person
nes handicapees, qui aura lieu cette 
an nee du 10 au 16 juin pro chain , 
Ie Groupe consultatif des personnes 
handicapees organise un concours 
d'affiches ii l'echeUe du pays en vue 
de promouvoir l'integration durant 
cette semaine d' activites. 

Sortez vos crayons, vos pinceaux, 
vos crayons de couleurs, vos crayons 
feutres, ou 1'outil que vous preferez, 
et mettez-vous ii l'~uvre. Vous pou
vez utiliser la technique de votre 
choix, mais vous devez tout faire 
vous-memes. 

Qui peut participer? 
Tout employe permanent, en conge 

de maternite, qui participe ii un pro
gramme autorise de partage d' emploi, 
engage ii contrat ou retraite, peut 

participer en s'inscrivant ii n'importe 
quel bureau ou n'importe queUe 
division de la SCHL. 

Comment participer? 
L' affiche doit mesurer entre 81/2 po 

sur 11 po et les dimensions reeUes 
d'une affiche, et doit absolument 
etre presentee ii la verticale. 

Les affiches terminees doivent etre 
expo sees sur Ie tableau d' affichage 
de votre succursale, de votre bureau 
regional ou de votre division pen
dant une semaine, ii partir du 11 juin. 
Le Bureau de l' equite en matiere 
d' emploi informera chaque bureau 
des directives d' emballage et d' envoi. 

Perspective choisira deux membres 
du personnel artistique du Centre 
des relations publiques qui evalue
ront les qualites artistiques des affi
ches, et un representant du Bureau 
de l' equite en matiere d' emploi qui 
s'assurera de la pertinence du message. 

Aloha de Toronto! 
En fevrier, lors de son goilter orga

nise en 1'honneur des employes, Ie 
bureau regional de l'Ontario a mis 
l'hiver aux oubliettes pour une heure 
et s' est transporte ii Hawaii. Chaque 
employe s'est costume pour l'occasion 
comme l' attestent nos photographies. 

Le directeur general, Ken Holder, est de la 
partie. Apres un breI discours, il presente 
les prix aux deux gagnants pour Ie meilleur 
costume: Beryl Williams et Wazir Dayal. 

D'autres en ont pro!ire pour se detendre et 
Ii prendre un peu de soleilli. 

20 

Faites la couverture de 
Perspective 

Les gagnants seront avises aussitOt 
que la decision des juges sera con
nue, et une annonce suivra dans un 
de nos numeros d' automne. Si elle 
peut etre reproduite, l'affiche gagnante 
paraitra sur la couverture d'un futur 
numero de Perspective. Selon Ie 
nombre total de participants, les 
deux ou trois autres meilleures affi
ches seront publiees ii l'interieur, 
dans un plus petit format. 

De plus, l' affiche gagnante sera 
encadree et retournee ii son createur 
avec les felicitations du Groupe de 
l' equite dans l' emploi et des langues 
officielles. D 



Suite de la page 10 

domestique, mais ils devraient 
aussi savoir gerer leurs finances. 
Un plan financier bien pense, meme 
avec assurance, ne garantit pas la 
stabilite si Ie conjoint qui s'occupe 
des finances meurt et laisse I' autre 
aux prises avec des problemes 
d 'ordre financier qu' il ne connait 
pas, a un moment OU il est Ie moins 
en mesure de prendre des deci
sions importantes. L' ancienne 
croyance selon laquelle l' epouse 
n'a pas a etre au courant de l'etat 
financier du couple est particu
lierement dangereuse, car les 
femmes vivent en moyenne plus 
longtemps que les hommes. 

• Etant donne que plus vous avez 
d 'argent , plus il est facile d'etablir 
un budget, vous devriez tenter 
d' eliminer vos dettes de consom
mation et d' accumuler des epar
gnes. Vous pouvez commencer par 
eliminer Ie solde de vos cartes de 
credit a interet eIeve et vous servir 
d'un plan de versement automati
ses afin de reduire au minimum 
votre dette a l' avenir. Si vous avez 
une hypotheque, profitez de 
toutes les options de versement 
anticipe. Tres peu de placements 
offrent un rendement garanti 
apres impot aussi eIeve que Ie 
taux d'interet d'une dette 
personnelle. 

• Elaborez un plan qui vous con
vienne et astreignez-vous-y. Ne 
vous laissez pas aller a des achats 

Voici l' occasio 

extraordinaires, car il est trop 
facile de faire echouer I' ensemble 
du plan. 
Si cette discussion sur Ie calcul de 

vos finances vous semble trop rigou
reuse, rappelez-vous qu'un budget 
efficace s'etablit a partir d'habitudes 
budgetaires avantageuses sur une 
certaine periode. Ne vous attendez 
pas a des miracles du jour au len de
main. Pensez a adapter votre plan a 
me sure que votre situation finan
ciere ou vos priorites evoluent. Avec 
un peu de preparation et un bon 
calepin, vous pouvez vous concen
trer sur vos objectifs financiers long
temps apres Ie paiement de vos impots 
et de vos factures. 0 

de vous faire entendre 
Faites connaitre votre avis 

Dans la livraison de janvier 1988, 
nous avions inclus une enquete sur 
les communications a la SCHL. et 
plusieurs mois plus tard, nous avons 
publie Ie resume complet de vos 
reponses. 

Une enquete semblable avait ega
lement ete menee sept ans plus tOt, 
et chaque fois que les questions de 
deux enquetes correspondaient, nous 
avons compare les reponses pour 
determiner les changements qui sont 
survenus. 

En 1988, nous avons gran dement 
apprecie les reponses re~ues de cen
taines d' employes et les idees sou
mises par les groupes de discussion 
formes par la suite. Vos reponses 
ont deja eu certaines repercussions. 
Par exemple, la rubrique intitulee 
" Localites que nous desservons » est 
Ie fruit de vos suggestions. 

De bonnes communications inter
nes constituent une partie impor
tante de toute activite commercia Ie 
solide. On ne peut y arriver par 

I' acheminement a sens unique de 
l'information. il est egalement impor
tant que nous evaluions les resultats 
de nos efforts et que nous ecoutions 
ce que vous avez a dire. 

Notre enquete sur les communica
tions, comme dans la plupart des 
autres entreprises, traite uniquement 
de la question des communications. 
Elle n'est liee a aucune autre enquete. 
Une firme comme IBM, qui emploie 
dix fois plus d' employes que la SCHL, 
interroge chaque employe tous les 
18 mois et mene plusieurs petites 
enquetes aupres de groupes cibles. 
En cherchant a connaitre votre opinion 
concernant les communications, la 
SCHL agit tout simplement comme 
une entreprise qui a ses employes a 
cceur et qui prend ses responsabilites. 
ses responsabilites. 

Par consequent, nous vous invi
tons a remplir Ie questionnaire de 
l'enquete de 1990. Ceci nous per
mettra de com parer les resultats 
obtenus cette annee avec ceux de 
1988 et de voir quels besoins ont ete 
satisfaits et quelles ameliorations 
devraient etre apportees. 

Afin d' etablir la comparaison la 
plus precise possible, les parties A et 
B sur les sources d'information actu
elles et preierees sont les memes 
qu'en 1988, sauf pour l'ajout d'une 
question sur les sources eIectroni
ques d'information. La partie C est 
similaire, mais a ete quelque peu 
abregee, alors que la partie D est 
entierement nouvelle et s'adresse 
aux lecteurs de Perspective. 

A moins que vous desiriez recevoir 
une reponse personnelIe, vous n' etes 
pas tenu de vous identifier, mais ce 
renseignement nous aidera a savoir 
OU vous travaillez. II suffit de deta
cher et de remplir Ie questionnaire 
et de Ie mettre dans une enveloppe 
adressee a la redactrice en chef de 
Perspective, Centre des relations 
publiques, Bureau national. Vous 
pouvez l' envoyer par courrier interne, 
Ie tout devant nous parvenir au plus 
tard Ie 15 juin. 

Cet automne, nous publierons les 
resultats de 1'enquete. Merci a l'avance 
de votre collaboration et de votre 
interet. 0 
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nne -
nous 

votre avis 

P RTIE A---

Sources actuelles 
d'information 

Les treize points suivants sont des 
sources possibles d'information sur 
des sujets qui vous concernent, vous 
et votre travail. Veuillez cocher la 
case correspondant a chaque point, 
pour indiquer si ce point represente 
une veritable source actuelle d' infor
mation; cette partie met {'accent sur ce 
qui se passe dans {a realite. 

PARTIE B -
Sources preferees 
d'information 

Comme vous Ie savez, les gens 
n' obtiennent pas toujours leurs 
informations des sources qu' ils pre-
ferent. Vous trouverez ci-dessous 
une liste semblable a la precedente, 
mais cette fois, veuillez cocher les 
sources que vous prejereriez consul-
ter pour vous informer sur la SCHL. 
Meme si vous ne pouvez disposer 
maintenant d'une source mention-
nee sur la liste, mais que vous aime-
riez la voir en place, indiquez-le. 
II se peut que vos reponses soient 
les memes qu'auparavant, ou 
differen tes. 
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Pour nous aider a atteindre notre 
objectif qui consiste a ameliorer les 
communications internes, nous venons 
vous demander votre avis a l' aide 
du questionnaire suivant. Nous aime
rions savoir d' OU vous tirez la plu
part de vos informations sur la SCHL, 
comment vous prefereriez obtenir 
ces renseignements, et avoir votre 
opinion sur les communications en 

general. Veuillez prendre quelques 
minutes pour remplir ce question
naire et nous Ie retourner par Ie 
courrier interne des que possible, 
en l' adressant a : 
ANN LUCCIOLA 
Projet de communications internes 
Centre des relations publiques 
Bureau national 

1. Mon superieur immediat ou 

Source 
principale 

mon directeur D 
2. Tableaux d'affichage du bureau D 
3. Publication reguliere du jour-

nal interne (Perspective) D 
4. Autre publication locale 

reguliere (s'il yen a), publication 
regionale, par exemple D 

5. Reunions de petits groupes D 
6. Sources personnelles (venant 

d' aut res employes) D 
7. Haute direction, cadres 

superieurs D 
8. Sources exterieures D 
9. Bandes video, films, diapositives, 

etc. D 
10. Notes de service generales (MG) D 
11. Lettres, autres circulaires D 
12. Manuels, autres textes de refe-

rence com parables D 
13. CORONET ou autres sources 

eIectroniques D 

Source 
principale 

1. Mon superieur immediat ou 
mon directeur D 

2. Tableaux d'affichage D 
3. Publication reguliere du 

journal interne (Perspective) D 
4. Autre publication regionale ou 

locale (s'il y en a) D 
5. Reunions de petits groupes D 
6. Sources personnelles (venant 

d' autres employes) D 
7. Haute direction D 
8. Sources exterieures D 
9. Bandes video, films, diapositives, 

etc. D 
10. Notes de service generales (MG) D 
11. Lettres, circulaires D 
12. Manuels, textes de reference D 
13. Rapport annuel d'un employe D 
14. Nouveau programme d'orien-

tation pour les employes D 
15. CORONET ou autres sources 

eIectroniques D 

Source 
secondaire 

D 
D 

D 

D 
D 

D 

D 
D 

D 
D 
D 

D 

D 

Source 
secondaire 

D 
D 

D 

D 
D 

D 
D 
D 

D 
D 
D 
D 
D 

D 

D 

Pas une 
source 

D 
D 

D 

D 
D 

D 

D 
D 

D 
D 
D 

D 

D 

Pas une 
source 

D 
D 

D 

D 
D 

D 
D 
D 

D 
D 
D 
D 
D 

D 

D 



PARTIE C --- Communications generales 
Veuillez donner votre avis sur chacune des declarations suivantes en cochant la case appropriee 

Tout a fait Pas Pas du tout 
d'accord D'accord d'accord d'accord 

1. Dans son ensemble, la SCHL essaie de bien informer 
ses employes 0 0 0 0 

2. Mon superviseur immediat me tient bien informe 0 0 0 0 
3. Mon superviseur est bien informe par ses superieurs 0 0 0 0 
4. Dans mon lieu de travail, je crois que la communica-

tion est it double sens; la direction transmet et ecoute 0 0 0 0 
5. Les idees des employes sont bien accueillies 0 0 0 0 
6. Les informations que je rec;ois sont honnetes, precises 

et utiles 0 0 0 0 
7. Nous n'avons pas assez de reunions 0 0 0 0 
8. Je lis regulierement Ie tableau d'affichage 0 0 0 0 
9. Je crois qu'ici les sources personnelles sont en general 

assez exactes 0 0 0 0 
10. L'administration ne dit pas tout 0 0 0 0 
11. Quand j' ai eu mon poste actuel, on m' a fourni assez 

d'informations pour bien faire mon travail 0 0 0 0 
12. Mon superviseur m'indique generalement quand je 

fais du bon travail 0 0 0 0 
13. J' assimile tres bien Ie plan strategique de la Societe 0 0 0 0 
14. Je sais en quoi consiste mon travail, mais j'ignore un 

peu ce que font les autres 0 0 0 0 
15. Dans l'ensemble, je suis satisfait des programmes de 

communications internes de la SCHL 0 0 0 0 

Commentaires 

PARTIE D Opinion du lecteur 
La presente partie porte sur les vehicules d'information suivants dont vous disposez : Perspective et les Bulletins 
video 
1. Comparee it il y a deux ans, la version actuelle de Perspective vous semble : 

plus utile et informative 0 
moins utile et informative 0 
plus ou moins pareille 0 

Compte tenu de votre reponse, y a-t-il quelque chose que vous changeriez? ______________ _ 



2. Parmi les rubriques habituelles, laquelle lisez-vous regulierement, a l'occasion ou jamais. Donnez egalement 
votre appreciation des rubriques que vous lisez, ii partir des valeurs de 1 ii 10 (10 representant la meilleure 
cote) : 

a) Le mot du President 
b) Localites que nous desservons 
c) Lettres 
d) Bureau national, divisions et initiatives 
e) Activites dans les succursales 
f) Autre articles: sante et securite, humour, etc. 
g) Articles d'interet humain 
h) Allees et venues 

3. Apres avoir lu Perspective, qu'en faites-vous? 

Regulierement 
o 
o 
o 
o 
o 
o 
o 
o 

Je Ie conserve en dossier 0 
Je Ie garde pendant un certain temps et Ie jette 0 
Je Ie passe ii une autre personne 0 
Je conserve certains numeros qui traitent de sujets particuliers 0 
Je l' apporte ii la maison 0 
Je Ie jette tout simplement 0 

Veuillez nous faire part de vos impressions concernant les Bulletins video : 

4. Dans l'ensemble, je trouve les Bulletins video: 
toujours utiles et informatUs 
parfois utiles et informatifs 
rarement utiles et informatifs 

o 
o 
o 

A I' occasion 
o 
o 
o 
o 
o 
o 
o 
o 

5. Au cours des 18 derniers mois, combien de Bulletins video avez-vous vus? ___ _ 

Jamais 
o 
o 
o 
o 
o 
o 
o 
o 

Est-ce que les occasions ou Ie moment de presentation vous posent des problemes? ___ _ 

Cote 1-10 

Dans l'afiirmative, quelles sont vos suggestions? __________________________ _ 

6. Que1 NOUVEAU sujet aimeriez-vous que nous abordions? 

dans Perspective dans les Bulletins video 

Je travaille 

pour Ie bureau exterieur de _______________ _ 

pour Ie bureau regional de _______________ _ 

au Bureau national pour la Division de __________ _ 
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