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" Y2K Update ................................................................. perspective 

NINE MONIHS AND COUNTING: 
CMHC PROTECI1NG YOU 
AGAINSf TIlE MILLENNIUM BUG 

A s PM! of a Corporate wide strategy to 

prtparc lor this momentous event. 
the Corpor,l1ion has formed two project 

teams to address issun thaI may arise from the 
rollover to the lW'" century, 

The Information Technology (IT) Project; 
The Non-IT IJrojcCl. 

These tearns have been mandated 10 complete 
a Corpora Ie wide review of the illl l"'C! upon 
CMHC'S business lines and assets and ensure 
eMile's read iness for the I'loar 2000. 

A- THE INFORMATION TECHNOLOGY 
lIT, PROJECT: 
Since Ih" 1 980s, nur Information Technology 
strat"gies have oc>en aimed al reducing 
PNent iJ i Yl'Jr 2000 probkms. For " xampl", 

• In 1987,CMHC 
adopled th" four 
dillit y"ar 
stamlard 
(lS0 860 I) in JII 
databases and 
applicalions . 

• The Inlormatioll 
T"chnology 
environmeill 
is largely 
c" lllra!i7.ed, which 
fadlilall's lIlt' 
impkmelllation 01 
Siandards in 
pUT(hasing 
decisions, 

• MOSI hardware 
at CMHC is I"ased, 
"nSllring that non­
compliam,oldl'r 
technologi" s can be 
replaced. 

PLUS QUE NEUF MOIS : 
LA SCHL VOUS PROTEGE CONTRE 
LE BOGUE DE l' AN 2000 

Dans Ie cadre de la strat<'gk globak de 
prep.nation a eel eV<'rlC,.,...,1ll sans 
prccedcll1. la SClIL a lome deux ';:quilK"S 

de projcI SlIr les problemc> qui po:>urraiclll 
survcnir rdativ('rncnt a 1'arrivtc de I'an 2000 : 

Le projc\ lie aUle tl~hnologk"S dl'j'infomt;u ion 
(T!): 
Le projcl non lie aux 11. 

Cl'~ <'(ju ip'es SOill charge"s d 'eva luer global"menl 
I'irnjlact de I'an 2000 sur les acti"ilCs CI k-s actils 
d" la SClIL el de faire en sorle que la Sociele soit 
prell' pour I'arrivee du nouwau mill"nairc. 

A- PROJET UE AUX TECHNOLOGIES DE 
L'lNFORMAnON fTJJ : 
Depuis ks annecs qualrl'·vingt 1;05 ~Iratcgies en 
matihe d<' technologic de I'infonna tion visem II 
allenuer ks probl~m"s j)()ssibles ~cs ii I'arrivec de 

I'an 2000, Par l'Xl'lllpk : 

• En 1987, la SCHl adolHait la 
norme de q~alrc chillr" s 
]lOur I'ccritnle des annees 
([S086O I) 11(>11T 10nll'S ~s 
llast's de donncl'S <'I ses 
applications. 

• l'ellvironnCHtelll dt'S 
technologies de I'j nlnnnation 
eSI Ir~s ""ntrali":, <:c qui 
f,ldlile I'applicalion des 
nornws dans ks dedsions 
d'arhat, 

• Llmajorile dn materiel 
infonnatique d" la SCHl esl 
lOll" de sone que Ie mau'riel 
non CO!lfOml~.'i I'an 2000 OIl 
<It'suel pent <?Ire relllplau' . 

En seplcmbre 1996,la SCHL 
_~~ a mis ~u r ))kd 1111 projcl 

olficiel de I'an 2000 
visalll Sim infra~ITllctt"e 
el SC~ S}~I':nws de 11, 

i 
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-

[n September 1996, CMHC staned working on 
a formal Year 2000 project for itS Information 
Technology Infrastructure and Systems. 

In April 1997. IT resources were approved for 
the Year 2000 project. 

• The objective of the project is 10 ensure 
all hardwarc and mainframe, client server 
and microcomputer applicatiom are able 
10 process uansaClions in Ihe Year 2000. 
without errors or service disruption. 

• Resources are allocated based on 
assessnwuls of each system, according to 
how critical that system is to CMHC's 
mission and [)rocesses. TlOSting plans and 
methodologies are in place as well as Year 
2000 lools recognized by (he IT indust ry. 

In 1997, Ihe invenlOry was asressed and 
planning for (he project completed. As 01 
January 1999. conversion, modification and 
teSling of Ihe applicalions inventory is 
progressing close 10 schedule wilh approxim­
ately 75% of the work complete, including 
teSling of the emili sySlem. Wilh a few 
exct"plions, aU applications Ihal require 
conversion are planned for completion by 
March 31. 1999. 

Applicalions lesling is also being supplemented 
by leStS conducted at CMHCs DisaSler 
Recovery hOI sile. This facilily, located in 
Philadeljlhia. fealures a fully-equipped 
datacenlre which mirrors CMHCs technical 
environment SO Ihal il could be used 10 sel up 
operalions in case of a disaster, such as fire or 
nood. So far. il has been successfully used three 
limes 10 simulate the rollover of Ihe year 2000. 
Two additionaltesls arc scheduled in 1999. 

CMHC's plans also include col11inuous tesling 
of applications throughoU! 1999. as well as a 
freeze of the technical environment in the 
fourth quarter of 1999. 

B- THE NON-IT PROJECT 
The Non-IT Project learn is. as ilS name implies. 
responsible lor coordinating a review 01 non­
computer syslems related supplies and services. 
Basic services such as heal. water. lighls. 
elevators. lelephones. office equipmenl 
(e ,g. photocopiers, faxes elc.) are being 
reviewed along wilh Ihe readiness of all of 
CMHC's service providers (e.g. Today·s. 
DocCentre). 

:.~;;;:;~".:~~~~~'"' been appointed in each Business Centre 10 
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Mise a jour sur les projets de Yan 2000 ............................... .. ~e~ecflve 
En avril 1997. les ressourcn de T1 On! fl~ 
approuv&s pour k Protn de I'an 2000. 

• Ce projel vise ~ laire en sorte que IOUl Ie 
mau~riel 1'1 lOUin les applications do gros 
ordinalI'll', Its applic~lions dients-serveur 
ct l<,s applications (\(' micro-lnformiltique 
puissent trai ..... "infonna!iOfl des l'arrlv~ 
de I'an 1000 1'1 ce. sans errenT 011 
interruption do servi~. 

• ('n function 
de chaque 

sYS1~me 

au~ processus 
La SCHL l.n pWns C1 ks 

I l'essai sont en 
les oU1ils de gestion de 

Ie K'CIl'ur dC'S n . 

~ l'lMl'mai'!, do ma!~ricl 
et on a parachevt 

projet. Au leT Janvier 1999. 
progresse presque 

au calendrier d't'xtctnion et on 
trois quarts des activilk de 

modiliCinion 1'1 de mise ~ l' essai 
la SClIL y rompris la m~ lo 

emili. A quelques ('xct'plions 
d'allilli-

. au } I mars 1999. 

1<'5 applications son! §Oumlses ~ 
d'nsais II de rcleve 

. siw(..., 11 
t centre de donnees 

mat~rkl et de logidel5 
a ct'ux de I .. SCHL qui 

La rd~ve si un siniSJre. 
I II. Ju~u'a 
cene sane IrOiS lois pour 

2000. Ccs simulaliofls se 
. Deux alllrCS essais SOn! 

de 1999. 

I Ia mise ~ I'cssai 
anntt. 

I technique au 
de: 1999. 

" 

roordinalion el de h:valualion de 10US Ics biens 
el services qui ne som par relik .. ux sYSI~mes 
inlormaliques. Ll'S services de ba~ leiS que Ie 
chilullag<:. I'cau courame. 1'6.:Iair~gc. ks 
ascenseurs. Ie servia:- h:lel)honiq~. 
I'~quip<:mcnl dl' bureaulique (phOIOCOpicurs, 
lelkopieu!S. e!c.) 10m I'objel d'une e.-<llualion 
de prfparalion iii I'an 2000. 10UI romme les 
fourniW:urs de services ~ la SCHL (I'. ex. Today's 
Produits de bu~au LIe... Ie CemrfDocI· 

Par ailleurs. chaquc division el ch~quc ce111re 
d'affaires regional a nomrne des rtpresemants 
clulrgk d'ldcmifier ("\ d·t<valuer lOllS In el;<rnents 
qui pourraknt eIre louchk par I·arrive.. de I'an 
2000. Em~ aUlres, ces pC'rsQnnlosev<lluell1 ks 
riSQues relalivemem aux aClivillos:le la SCHL 
associees ala non·confonnlte i'li"an 2000 el 
~laborenl des plans de ges!ion de iii conlonni!':.1 
"an 2000 el dl"S Illan$ d'urgence (flOur k-s 
sroCU1"5 au·deLl du controle de Ia SCHL qui 
pourraicm nn:: une soura:- de probl~mes ~ 
I'arriv~l' del'an 2000). De plus. k1 plans de 
"'prise des aClivilk som en voic d'nn:: mis iii jour 
dans tOuS Ies seaCU1"5 de I.a SoOClf. Les plans de 
gl"Slion de la confonnilo'. de mise lo l'esS<ti el 
d 'urgena:- pour Ics ;Ktivilk impOrI3llles el In 
aClivilk nsemidlcs li la mission de lOll SOIL 
devraienl eIre en bonne wle d·t'lrt mello's iii bien 
d 'ld la lin du premier lrimesne de 1999 . 

La planilicalion relative lIl'an 2000 esl Irb 
complex,·; repc:ndam, gr.ia:- aux dforts Mployes 
par nos rell'escntants. la SCHL esl bien Ilfepar( ... 
l>Our I'arrivee du nouveau millen .. ire. GTJt:e iI 
cux. La SOCIt'!t' sera en Illesu .... d'assu",r II sa 
cliemek Ie niveau eleve de servl« qu'c1k 
s'allend a n-revoir. 

La conlonni!': ill'an 2000 des aClMik de la 
SOIL liel'S el non liees aux TIl'Sl I' un dl'S 
prindpaux sujels de I'examen speNi de La SCIIL 
t",me IIiIT Ie Bureau du verificatcur general en 
1998. l.c Conseil du Tl"60r a tg;Jltfficnt visite la 
SCHL ~ deux reprises et a acroI"M;i Ia SOCIb~ 
une excellenle nOle pour Ics proj,1s qu'dlc a 
mis en oeuv .... rela!ivement;i 2000. 

PERSPECT1VE VOUS TfENDRA AU 
COURANT DES PREPARATfFS DE LA 
SCHL A L'ARRtvEE DE L'AN 2000. f:I 

1 
i 



" perspective... ............................................. Market Analysis Centre 

MARKEr ANALYSIS WORKSHOP SPELlS OUT SUCCESS FOR CMHC's 
MARKEr ANALYSIS CENTIlE 

E 
nlitkd "Moving FQrward 
Togcth('r: Front Market 
Analysis 1b elie'lli 

xrvice-, the workshop anraot>(j 
89 panicip.Mns - 75 pcr <:en( of 
whom were from Rl'gional 
Business Ccntr..-s - to Onawa. 
from D(><;cmocr 2 10 4, 1998. 
This brainchild 01 thl' Market 
Analysis Managcmem Team 
(MAMT) was ta rgt:tling all 
Markel Analysis swfl across 
Canada. 11 aimt'll to emure 
faSIN oneill .. !;"" lor those who 
joint-d the Mark('( Analysis team 
over (h('las\ 18 months. as well 
as helping all team members 
upgrade and maimainlhcir 
ll'<:hnkal skills. 

Orgiloizers of the market 
analysis workshop can be 
proud. It is the !irs! one held 
in six years and il has 
achievcd llnpren'dcmed 
SUCCt ... s. wilh 95 per CCIll 01 
p<lrtkipams SlJling lhal this 
kind of ('vent should lah­
Illace at leasl every other year. 

Overall. 2S workshops on 
different themes were offered 
during Ihe three·day period. 
TIl(> workshops wac lailored 
to participants' specific Iweds 
and skill sets. ranging Irom 
Ihe basic ·slep·bY-SIl'I) how. 
to" sessions to the more 
lormal presentations on 
markel analysis techniques. 

"AlmUSI all presentations and 
workshops W('n.' oll('red by 
CMHC expens. and the entire 
event was designed to enable 
particill<1tllS to gain as l11t"h 
new knowkdgc as they could 

PJIfirip.IrI6 listln j"""I~' JuTi"~ ~ MAC ~~ 

!.t:I "..11;"'1'<106 ",.,,""1 """,iii""",,, pmJool "" artIin d" CUI. 

over a veT)' shon period. ' s.:tys 
Mark-Joste Denis. Planning 
and Liaison Ofli.xr, MJrht 
Analysis Centre. "Momings 
were spent in pienMY s<'ssions 
which lI:atured lJfesenlations 
by the MAMT. as well as 
panels 01 e"",rnal elk-nts and 
CMHC insurance representa" 
tivl'S who outli]]{~d their views 
and e"p<.-aations from Market 
Analysis. Af\('rnoons were 
Sj,.,nt in workshops imended 
fnr Iraining and sharing 01 beSI 
praCliu'S alllong participants." 

Marie-Josee $<Iys Ihe evenl 
not only providl"d ))<trlicipams 
with useful information. il was 
also an ideal opport,,,,ity lor 
neHvorking and for sharing 
chalkng<'S and solutions. 
·With one third 01 participants 
having less lhaillwo years 
r"l,.,rimce in their jobs and 
One in four having al least 
10 years e"p·erk-nce. il was 
imrresting to sec how much 
inlormation was shared 
helween Ihe IWU groups 
The workshop also proved 10 

t,., a big hell) lor Ih05" working 
in offices oUlside the BusilK'sS 
Cemers who as a resull 
l'SlJblish"d a nelwork 01 
COnlam wilh colleagues in 
other loc.ltions 10 share beSt 
practi~es and 10 disulSS various 
issues they had in cOllllllon.· 

THREE-YEAR 
FUNCTIONAL PLAN 
The Markel Analysis Workshop 
provid<xl participants wilh a 
gold mine 01 jJractic.l1 
informatinn nn how 10 do lheir 
jobs beller. and il helped sel 
the basis 01 CMHC's Market 
Analysis Centre'S Ihree-rear 
functional plan 

B.lsed on seven Slrategies, 
partidpants idcntilkd seven 
key priorilies 10 be address<"d 
by National Office and 
Regional Business Centres 
(sec Strategies and Priorities 
article). Th~'Se Strategies and 
prioriJies will form Ihe Markel 
Analy,is Functional Plan 
which shonld be fin.llized Over 
the n~xt few 1110nths. 



Centre d' analyse de marche .......................................................... wspecuve 

l' ATElJER DE L' ANALYSE DE MARCHE REMPORTE UN ENORME SUCCES 
POUR LE COMPTE DU CENlRE Df ANALYSE DE MARCHE DE LA SCHL 

L
CS organisatrul"S de 
I'ateli~r de ['Analyse de 
"'archl' On! raison d'elrc 

fins. lc premier atdit'r de 
j'Anillyse de march" lenll en 
six ailS a .cmpone un SlICci'S 
sans pren'dl"IlL aVtc 95 % des 
particillanlS affirmam que Ce 
gcnre d'cvcncrncm dcv.ait 
avoir avoir !it'll au moins a 
lOllS ks deux ans . 

[ntilUle .En marchc vc rs 
['aveni r : de 1'analyse d<' 
marche vcrs 1c service a 
la clicm~le •. ['melier, tenu 
II Onawa d" 2 au 4 decembrr 
dt'micr, a al1ire 89 pani­
cirams. dont 7S % provenaielll 
des Centres d'affaires rcgio­
naux. Unc idel' <1<' requipc de 
gestion de ['Analyse de 
marche, eet atelier bail 
destine ~ lOUt Ie IICr50nnd 
de l"Analysc de lIlarch" a Iii 
grandeur dll Canada et viSJit 
II sensibiliser II's employes qui 
sc SOnl joints a l'cquiJX' dc 
j'Ana lys.e dc marche au cours 
dcs 18 demiers mois CI a aider 
IOUS Ics nwmbrcs de I'l'quipe 
ii ameliorer l'l a mellre a jour 
leurs corllj.elellces lec!miql,es_ 

En IOUI. 25 aleliers portanl sur 
dilferenls Ihemes onl eu~ 
offens pendant les troiS jOurs 
qu'a dure I'Cvenetnenl. II y 
avail un JX'u dl' tOUI : des 
seances pratiques dCtail lees 
aux pr(oscmations plus 
fornl<'lks sur Ics Icchniqul'S 
d'analyse de marche , Les 
ateliers Ctaiem adaptes aUX 
besoins l'l aux comlK'lcnces 
speciliques des part icipants. 

'Prcsque IOUS Irs ateliers el 
presellialions ont ele dount's 
par des spt'1:ialisles dl' la 
SCHL et I'activite au complet 
a etc con~ue de la~on ii 
perrneure aux llarticipants 
d'acqucrir alilanl dl' 
connaissances que possible 
IlClldant une pe riCKk dl' lemps 
tres courte>, de dire Marie­
Josee Denis, agente de 
pJallifiCJtion el liaison, Centre 
d'alla lysl' du marcht'o . Lcs 
matinees etaient consacrces 
aux scallces plenicres 
comp.)rtallt dl'S prt'sl'nlations 
OfleTll'S par j'equillC de g~'Stiun 
de l'Analyse de mar<:he et par 
des pallels de diems exwrnl'S 
Ct des reprtoscntatlls de 
l"assurance de la SCHL qui ont 
present': leurs visions et leurs 
anetllcs a regard de i"Analyse 
dl' ntar<:he. Les apr~s-"'idi 
cla ient COllsacrcs aux alelkrs 
de formation el de parlage des 
pratiques exemplaires parrni 
les participants., 

Marie-Jo:.ee affirm<' que 
ratCHeT a non seulement 
jlCrmis Jux partiapanlS 
d' obtenir d~'S re"scig'l<'mcnts 
lt1ik'S, mais il a ~galcmem 
fourni I'occasion idea le 
d'etabhr des rescaux el de 
partager d<'S Mfls (I d<'S 
solutions .• Un tiers des 
participants IX,s\('<iant moins 
de deux a nnees d'<'xl><'rknce 
dans leur emplci reslK>(\if et 
un sur quatre mol11rant 
10 ann6:s d'experience e1 plus, 
il bait intcressanl de nOler la 
quantite d'inlomlatioll qu i 
eta it pilnag':e en1re les 
grOllp<.'S. L:a1dicr a altssi Cit 
d'une aide prccieuse pour les 
employes ITavaiJant dans les 
bu reau x ~ilUes J l'exI<'rieur des 
CetllTl'S d'affaires qui 0111 etabli 
un res.eau de contacts avec de~ 
u,lIi:gues d 'autres emplace­
ments afln de !>.anager des 
pratiques exel11l'laires el de 
discnler de divers problelnes 
qu'ils ont ('11 COlnl11ll11O. 

IA ~is <it '" SCH L Film! "lit millt .MlIi,~ au <D'''' J' "lit JMmim tiM_it"" It< 
mllli$itl J'iWII~1 dt! pTibriris do 0./11, 

i 
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According to Mane-Josee, 
Market Analysis staff across the 
coumry were involved in 
establishing the iundional plan. 
111a1 fact goes a long way in 
ensuring itS SU<XI.'SS. 'Since thiS 
document sets the Centre's goals 
for the next three years, we lell 
it wu important to rcn~><:I our 

staff's needs and objectives. By 
inviting Ilolrticipams to SCI Ihe 
priorities. we kel confident that 
our obj~'CIives will be met' she 
assens. ('l 

J\~ SInIm. Yi«-1miJtrt1 of Mi<y muJ ~_ltIIdi"9 a /oIal:tt A.o<Ii):sis (norrt (MAC) 
~. Stolid i.,rrWUIIlIy ~ ~k SIn<-~" is (jr<JlfO <ishl J.l/tfl!: S/iW Jm.; u.a.. Su, 
M~. MACfor riot fr.nts ond NWT, MIll W~. M"".jOT. All.mlic M.4C Ki .. ·Anh 1.<1 .. , 
M~ (ljrlot riot Qw/It< MAC 1Mll1InuI14d. Mol""¥". Be IIIId M"" MAC 

fuIIj Sitwmt .'ia-prisidml, Miril/NG tr pr~f'''''''''' ,jjri~ I/lO l it/itt dM (nottr d '1IMi)'" tit 
IrWIII.t (C\M~ i\ISIf i,...(d4lJnntlrl'; III drollt tit M. SItIo~" : ~ JIli:n: LII<W SM. Jjft<lri«. 
CA.M. hili".., (I TII_·O~ Mol( Wrod.."" ,mtM<,. CY! All.mti.;ut; J(i .. ·Allh "" ... dimrri«, 
COl. QIIiM; v". ~.IU( dirlM4'. COl. C.·B. tI Y"i:oII. 

STRATEGIES AND PruORTIIES 

H
ere are the Markel Analysis Centrc's 
priorities idemilied by participants al the 
"Moving Forw~rd Together. From Market 

Analysis to Client Service' workshop. Based on 

STRAnGY 
• M~intain leading edge capabilities 
• Provide value-added, dient focused market 

infonn~tion 

• Improve tools/models 10 track housing 
afiordability and sustainability 

• Improve understanding of housing impactS 
and linkages with economy 

• Improve a<:«iS to market analysis products 
• Look for and implement strategi<: 

pannership opportunities 
• Ensure continued effectiveness and 

effkien<:y of the market analysis function 

seven SlraR'gies. these seven priorities will form 
the oore of the three-year Market Analysis 
Functional Plan. Please nOle that priorities are 
nOl necessarily in order of importance . 

PRIORITY 
• Update t~nical systems and maintain 

leading edge software and hardware for data 
capture. analysis and dissemination. 

• Engage in consultation pr<:><:e-ss with dientS 
through dient-feedback sessions 

• Create an infonnation campaign \Q inform 
dients of our models and tools 

• Integrate e-views database system into our 
operations. Identify new tools and 
techniques for market analySiS. 

• Improve Web site 10 st.te-of-the -an from 
dient and technology perspe<:lives. Indude 
dearonic dissemination of products and 
e-oommerce 

• Pursue partnerships 'vith national associations 
• Coordinate regional and ""tional effortS 10 

better streamline database creation and dissemi­
nation for regional or na:ional initiatives and 
target them towards keydienlS 0 
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Centre d'analyse de marche .................................................................. perspective 
PlAN FONCTIONNEL 
DE TROIS ANS 
l'Jldicr de j'Analyse de march" 
~ lu,,,,,i aox P.:miollant5 une 
mine d'or dl· renstigncnWtllS 
pratiqul'S sur Iii la!;On de mieux 
aC(omplir leurs laches. ct il a 
p • .:rmis d'cwblir la wse dUI)lan 
lonctionnd de trois ans du 
Centre d'ana lyse de rnarche 

par I~ Bureau national "lies 
Centres d'affaires rcgiOIlJux 
(voir I'arlick cj-dcssous 
j)()nalll sur it'S ,Slrali'gil'S el 
prioritcs.). Ces strategies et 
priorites formcrom Ie plan 
fonclionrwl dc "Analyse de 
march" 'IU; devr .. i! ~tre 
lla'Mheve au cours des 
prochains mois. 

fonetionnd . Cette 
llartidpation importan1e en 
assure k succes, .Puisqo<' {(' 
d<xul11em et.lblit les buts du 
Centre l)Our les trois 
pr<xhailws annees, nous 
pensions qu'it etait important 
de teniT Com pIe des beSOins el 
des objeetifs de nos emplOI'eS, 
En demandant .lux 
particip,lIltS d'etablir les 
priori!es, nous sommes 
conlian1s que nos objectifs 
>cront al1cints., d'ajoutcr 
MJrie-Josec. (1 

de la SCHL 

Fo"dees sur sept strategies. res 
participants 0111 dcwrtnini' 
sept priorill's principalcs qui 
doivcllI ~tre prises en cornple 

SCiOli Maric-Josee. Ie 
I~rsonnd dc'l'Analyse de 
mardle de toutes les regions 
ao CAnada a panicipe a 
I'elaooration du pla n 

STRATEGIES IT PRIom 

V
oid les priorites do Centre d'ana yse de 
marchc dt'lenninees par les panicipants 
a I'ateher. Fondees sor sepl Strat~gies, 

ces sept priorites fonncronl Ie noyau do plan 

STRATEGIES 
• Maimenir ks capadtes d'i'tre iI rallam-garde 
• Rmmir de I'information sor Ie mardle a IIaleor 

ajootee ax('C sur Ia dientele 
• Anll'liorer les instruments el Ics rno&:le\. pour 

rept'rer i'abordabihle el Ie GlraClhe koIogiqoe 
des habitations 

• AnH:Uorer Ia rorJlpn'hcnsion de I'incidence eI 
des Uens de I'habitation allec 1'(-COllOmie 

• AmeUorer I'ao:es .lUX produilS d'analyse de 
mardle 

• Cherdler des possibihtes de panenarial 
Sl.r3Ieg;que et Ics metlre en oeullre 

• Assurer l'efflQldte eI !'e/fldence de Ia fonetion 
d'analyse de mardle 

fonctionnd de Irois ans de I' Analyse de 
marche, Veuillez prendre note que les priorites 
ne sont pas necessa iremem cllumeree<> par 
ordre d'importance. 

PRIORfTEs 
• Meltn> iI jour Ies systemes tedt.niques (1 assurer 

]a maimenance des logiOels et du maler;d 
d'allant -g<lrde pour Ia saisie, I'analyse et la 
diffusion des dorutees 

• Emamer un processus de consultation awe ks 
diems a I' aide de seances de rCtroaetion 

• Creer une campagne d 'infonnation pour 
renseigner Ics dienlS au sujet de nos rno&:les 
et de nos instrumenlS 

• IntCgr('"r ie systi2me de bases de donnees f-vicws 
dans nos operations. Rept.'rer de nouveaux ins­
trumenlS et Iedt.niques prOpIeS ill'analyse de 
marme, 

• Amo'liorer Ie site Web pour Ie rendre d'allam­
garde afin de ",pondrc aux besoins en mauere de 
tedm<Jlogie de Ia diem1k A5Surcr]a diffusion 
aoxtronique des produilS eI fallOriser Ie 
commerce o'lectronique 

• Etablir des panenarialS a'"CC les associations 
nationaies 

• Coordonner Ie uavail e/fro"" au Bureau I1<Itional 
et dallS lei bureaux Iigionaux pour mieux 
rationaliser ]a mation de bases de donnees C\ La 
diffus;oo des initiath-es nationalcs C\ Iigionales C\ 

lei dbler en fonetion des principaux dienlS ('z 

i 
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~ers~ecllve ................. . .............. ................. ..... Partnerships 

eMBC's MAINFRAME Now MANAGED BY GTIS 

As pari of a Shared 
SNvice Arrangement 
to improve crfkknry, 

CMHCs main fr~lm~ is now 
being managed by Govern­
ment Tdecornl1llJnicati"n~ and 
Inforrnatio Services (GTlS). 
a division of Public Work.s and 
Governrnl'''' Services Canada 
(PWGSC) . While ,Ill' compkw 
tfilllskr 01 mainfrarlw 
rnanagcm"lll occurred on 
D" cember 15. 1998, GTIS will 
I..., CQnsolidaling mainframe 
opt-rations 10 ils sile through­
out 1999, and will also 
continue to offer technka l 
support 10 the National OffiCt'. 

It is estimated lhal this 
partnership with GTIS will 
resul! in savings of Sl million 
annually for the CO'1)()rillion. 
while providing Ikxibilily [0 
add capacity "tfixed rateS. 
The pannership arrangemenl 
is also advilntagcous to GTlS 
as it increas,'s their processing 
size and slalc-of-the -art 
robotiCS cap.1bifities. 

Acrording to Bill Beereo. 
Director, Information 
Technology Division, the 
dtcision 10 establish a 
partnership with GTIS madt 
good business sense. "As part 
of the CorporalI' Sc rvices 
SlagI' 2 Process, we were 
asked to look at Ihe Data 
Celll re 's opt'rations and find 
ways of reducing COSl l hrough 
outsourcing_ Ollr paruwrship 
with GTrS enables us to 
achicve this objective and 
gives us Ihe fle xibilily Wl' net'd 

should we require more dala 
pr<.><:essing capacity in the 
futurt,,, he says. 

"It's a win-win situation,' 
Slales Bill , 'This 11<lrtnership 

.... '''. 

allows CMHC 10 roncemralC 
more on business issut's. 
while GTlS can expand ils 
informatiCS capabililies_" r'I 

CMHC.SCHL 

Fmfl Jtfi u> riJhl, KIIf'" KinsJi)·. VIU,I'midm~ IMIlTIIIlU, CIIHC M." /1«""",, frnidmt CMHC 
Gr.", w,""", /JtpIo'Y Mi~iJIn: fl<bii< W..-kI aM G.II ... """" Sm'ic<o Gin""" (PWGSIl' 
FrtJ M<G!llu"" fJimt.>r Gmtral. I\'".."..t CMlJlllItr Sm;{(I, GTIS: iUlJ &111ktInt, fJi""",", 
In"",""l;"" TrdlMI.>g fJil'iii ... , CIIHe <tItI1raMi dot It''lll/tr qf ... "nJ""'" """"'i"""1 J.) 

GTIS Juri"! "" <1fKjol """"'"Y ItrlJ III 11'0..,.,,1 0fJi« in IIrIy D«mIbtt 

v...u I'mlrt Iwbilwl, dt 1<1"'''' i1 drMiL, K<lm: Ki-sky, ,ia-miidmlt, AIsIIr.utCt, seH!.; Ma" 
R«Iwti. pmiJmt SCH!.; Gr".1 w'"""- IMII-,"inisrrt. 1I'''''''''I'''/l/ia /I Smia:l""",""""""lillII 
GnI4Jit; Fmi Mcfa" ... , dirtdtll. §itliral. sm'ic<o dt riIta. ,,/W. SGTI; /I Bill B«/m, dirtdtll •• 
OMs;"" d<s 1«11I",I~itJ dt l'inJ""""ricIt, SCHL ""I porti ". IMI ". rr""lft7! ok /' o:p/qiu>rWn 
dt I'mlilrJltvr Imrr.1 4III SGTI au ""'If d'"", <irim.mit ofJrit/1t qui I' 11I Jiroo/it au Burt4" 
nali.JMJ "" dinl Ju Ifl;'is dt di<tw/wr, 



Partenariats ................................... ... ........ perspecfll'1l 

ExPLOITATION DE L' ORDINATEUR CENfRAL DE LA SCHL PAR LES SGTI 

D <Ins Ie cadre d'"ne 
"nll'llll' de servin"S 
cornmuns. mndu" afin 

d.., realiser des cC •. morniL-S. 
l'ordinawur Ct'nt,,,1 de l.:t SCHL 
sc:ra maimcnam eXllloilo' par 

Cene ,'I1WI1I., "V{~ ks SGn 
dev, .. it lK:rrncHrt' ~ III Socie te 
d'cC'<H1omiscr un million de 
dollars p .. r anllec, lOut en lui 
pernwuam d'augment'" sa 
calladlc d .. lrahernem ;\ des 

SGT!-
ks Servin's gouvC'n1('memaux 
de 1O:16:ornmuniC'llions <'I 
d'informaliqu{' ISGTI). une 
division de Travaux IlUblics f.>[ 

Servkt"l ~u"veru ... merna"x 
Canada. 

l.lril$ fin-s. l 'cmclllc est 
e-g..lcmenl avamagcuSt' pour 
ks SGTI. qui llOUTfOll! ('n 
profit.,. l)(lur augmemf.>T le ur 
callilcilC de trailcmenl "I leu r 
rOOOliquc demie r cri. 

Selon Bill Beclcn, direClcur de 
la Division des technologies de 
I'information de la SOIL cell" 
decision de (oneiurl' unl' 
I'nrl' nre <l vec les SGTI ~ra ir 

une dC'dsion d 'allairn 
judideuse .• Oans Ie cadre des 
I'xaml'ns de I'nape 2 des 
Services g~n~rJUX, on nous a 
demanM d'~r udier IC'S aaiviu,s 
du Cemre informarique er de 
trouver dC'S moyens de rC'duire 
les cours pa r I' imparririon. 
NOire ememe JVl'C II'S SGTI 
nous pcrrner de r~alisc r nor 
objecr il. roU! en nOllS offra m 
la fkx ibililc don I nOIiS aurons 
besoin si nuus voulons un jour 
augmenrer norre capadr~ de 
rrairtOmemo. a_r_il ind iquf . 

• 11 s'agir d'une ememe tOn 
" en u de l.Jq ueDe les deux 
llanies sonel1 r gagnanreso. 
A ajou rc Bill . • EIIe pt°rmer11 la 
SCHL d tO se conCl."'mrt""r sur 51'S 

activi rk quorld[t""tmes dAns Ie 
dornaine de I·hlbilarion. alors 
que les SGTI llourrom 
accroirre leur funcrlon 
inlo rmati(l ne .o 

Bien que Ie Hansler! rompkr 
de I'exploira rion de 
I"ordinaleur cenrral se soil 
dCroulC' Ie 15d«embre 
dern ler. In SGTI consolidefOm 
ces activitn d 'eJCI)loilalion 11 
leurs bureaux rour au long dt"" 
1999. Emre-temps, Ie person­
nel des SGTI COIllimltOra 
d't""Xllloiler I'orchulle ur «"mral 
au Bureau nalional cr four­
nirom cgalcmenr des !>t""rvices 
de S<>Ulic nlcchniq ne, 1"1: 
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"ALL TIllNGS COME TO lHOSE WHO WAIT," 

W ho hasn't dreamed. 
alone urn., or 
anO!lwr. of 

Jd~"lllurrs in a rar away 
cuumry? For Patrice Hamel. 
CMHC's Portfolio DircclOr in 
the Shcrbrookc (Quebec) 
office. this dream has come 
true. 

LaSt August. Patrice and his 
family, including his two sons. 
age 7 and 11. sculed in Mali 
(Wes! Africil ) for a three-year 
poSting_ There, Panice is 
helping 10 implement a 
mongage insurance system in 
l",nllcrship with Develop!,e­
men! illlernalionai Desjardins 
(DID). a company that 
provides expertise to financial 
institutions. And, al1hough the 
adventure hasjusl begun. i1 
hilS already proven 10 he a 
valuable one. 

During a reCent e·mail 
exchange. Palria' agreed to 
share his eXp<'ricnu'S wilh 
Persp«ti .... rcadc~. 

GREAT CHALLENGES 
First, there was the move. 
There was so mud'lO do: 
sellinglhe house and Ihe car. 
sloringlhe furnilure, mo~ing 
personal effects, making 
arr~llgemenlS lor Ihe change 
of addrt"Ss and income lax, 
laking care of Ihe drivers 
Ikense. inoculations and 
arr~nging Iht' management of 
their personal affairs doring 
their absence. The challenge 
proved to be considerabk for 
Palrice and his family. 

- f>;! trio;e Hamej 

'We were sorpriso.>d by Ihe size 
of the lask al hand." hl" Silys. 
'TIlt"1"(" was jusl so much to do. 
Then, once in Mali, we had 10 
wait a m"mh for our perSl)llat 
eflects 10 arrive tw.><:ausc 01 a 
prob!rm Wi1l1 customs. tn shon. 
il was an incrt>dible challenge. ' 

Second, there was the cllhore 
shock. The family had 10 !rarn 
how 10 rt'ad belWt"en Ihe lint"S 
since words don'l have Ihe 
same mcanillg in Mali. 
According 10 P~lrice, Malians 
communicale, and even think 
quile diffcremly cornp':Hcd 10 
North -Americans. 

"In Canada, your intuilioll and 
your iml)ression of a person 
ca n guide you. Ws different in 
Mali. Your frame of reference 
changes SO dr<lSlically Ihal you 
have 10 creale a new One. Yoo 
have III lislen and "bserve a 101 
W understand Ihe differences 
lJ.elwt'en Ihe IWO cuhures. Yoo 
also haw 10 acceplthe faa 
Iha1 yon will make mistakes. ' 
he 5.lys. 

Pauicc is Still ge1ling used 10 
a difit'relll way of li~ing and 
working. He 5.l)'S Ihat Malians' 
priorities aren'l necessarily Ihe 
5.lnlt' as Ihose of North· 
Americans. For example, the 
nOlion thalt i",e is mOlley 
doesn'l seem 10 exis\. 
Inlerpt"rsonal relalionships 
arc what mailers. 

·Work doesn'l Seem 10 be a 
priority for Malians_ For them. 
it's merely a W,lY 10 earn a 
living. What's irnl)()nalll is 

their IJmily and Iheir 
rdmionships with OIhers. 
Therefore, we spend a lot of 
time enqui ring ~l)o\l1 family, 
health. elc.; for a Norlh· 
American. Ihis may seem like 
a waSte 01 lime. but here irs 
iml)Orlanl." Patrice said. 

"The CDncel" of lime is nOI 
lilt' SillllC. You have 10 learn 
how 10 live one day at a lime. 
It'S usdess to be stressed 0\11 
aooul deadlines - t'vt"mually. 
things haplJen. And if they 

r",,,, kft!) rijht Mi/M fJii.,"p. Dir«t.Jr 
DID; Oolll1f TI...w, om .. ; AiiI;", DioIII". 
frttIjlil.llrfNry. AIpM &nib .. " .. TI.wi. 
PI.l""illj llIiIi<IIr; ruz.,. GnlliNI}: 0mlIJ11~ 
W11S11IICfi.>ot odIis.>r; P.uriu H_mrl, Itdo.WI 
odin.. Mm!J'l1l OOUTdlIU oM .... rI:tr 
,/tl'rI.".....l. 

{It J'lIl{NO Jfili~ : Mi<IttI fIil.ngtr. JiftM<' 
DID; 0. ... , rr...w, ,/wu1fro<r; Ai«.:aI.r OWII". 
srofllli" <>imi"i>InIliIy; Alp/!_ lIcuIw!, 
TI.wi. urNnisU Ilm>lilltr tit IIWrdti; k"" 
Gloli/Jll/o. '"Fritu, Ilm>lilltr '" MilMlt 
PoJria H.1lltl.1lm>li11tr Iido"Uj'" Moo",,,,, 
h)1"IhttlIi"t tI Jit""'rr-I tit tni1rdti_ 
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~~TOUT VIENT A POINT POUR QUI SAlT ATIINDRE. H 

Q
ui !l'a IXIS un jour rEve 
d·~v(·tl(urt:s. de vivrc de 
nouwlks l'Xj",ricllces 

dans Ull ,"'Y5 lo im3in? Pour Ie 
direocHT de portdcuille dll 
burl'au dt'la SCHl a 
Shcrbrooke (au Quebec]. 
Patrice Hamel, e<: reve est 
mainrenan1 une rcalite. 

En aufn demier, P,llricr ,'( sa 
fa'nille, dOI1\ ses d"ux lils de 
7 ans CI II ans. sc som cllvul(os 
wrs Ie Mali (en Afrique occi ­
dentale) pour unc alkaalion dl' 

-

• Patrice Hamel 

trois ails. La, Palrice pallidll!' 
a 13 mise sur pied d'un syst~ome 
d'assurance hypo\h6;aire en 
I,,:mcnari.ll avec J)t:velolllJelllcm 
inltrfwtional Dl-sjardins (DID), 
une societe qui olFrc un SOlvoir­
faire en inst itutions finandcrt'S. 
EI ",<'me 5i j'a"l'I1lUre n" fail 
que commencer. die eSt deja 
riche Cn cXpCrienu:s_ 

Rejoilll recemrnem par ("umeL 
Patrice a bien vO\l lu panager 5eS 

experienu.'s awt: k'S k"Cteu I'S e! 
it'S leC!rin'S de Pmptrti,.,.. 

DES DEFIS DE TAILLE 
Tou! d'abord, il ya tU Ie 
MmcnagemenL Entre la vente 
de la maison el de la voiture, 
l'entrep<.>S<lge dn n'tubk~, 
1(0 dCmcnagement dl'S diets 
perwnnels, 11'$ changements 
d'adressc, 1'1 l'impOI, san~ 
rolllpter Ie llennis de conduire, 
les vaccins el it'S ememes pOllr 
la geStinn des affaires 
])Crwnnclles pl'lIdant leur 
absence, Ie dCfi s'eSI avere de 
taille pour Patrice et sa lamille, 

.Notls avons ell' SllpriS p.1r 
I'ampleur de la lache . , 
a/finne-I-il. • C'esl incroyable 
tOUI ce qu'iliaul laire. EI e ll 
plus, lIlle fuis 3rri",",S au Mali, 
nous avons dC, a!tendrc.· tin 
1Il0is avant dt recuperc, nos 
dlels llerwnneis a callsc de 
problemes am douanes . Brd, 
Ie deli elait ('nonne .• 

EnSllile. il Y a ell Ie choc 
(1Jliurc.·1. U 11 lallu apprendrc.· a 
Mroder l'inlomtatioJl puiSquc 
it'S motS n'onl pas Ie IIltme 
sens. Au dirt dl' Patrice, mc:nll' 

la fa(l'" de rom:nuniqut[, voire 
rneme de penSl·r, ('St dilfC:'e ll1e. 

.Au Canada. on peUt oouvelll 
SC laisser guider par notre 
intuition et nOire impression 
d'une perwnlle_ Au Mali, c'est 
differem . I.e t:adre de rCfer .. nce 
change j un point tel qu'oll 
doit s'en creer un nouveaU. U 
falll done erouur e1 obscrvl'r 
beauroup pour romprend re k'S 
dilfcrcnu.'S. JI faul aussi a<:o:p­
ter Ie fait que k-s ('rreurs 00111 
inevilablt'S ", dit-il. 

Patrice doil i1usli s'habituer 
~ ulle la<;on de 'livre el de 
Iravaillrr qui eSI tres differ­
ell1e. Scion IlIi, les prioril6 
des Maliens Ill· $Ollt pas 
Il<'cessaircmellt celles des 
Nord-Americains . Pa r 
exemple, la notion du lemps, 
t:'esl dt rarge n!. Ile semble pas 
exisler. Ce qui cumpte. ce SQnl 
II'S relations inIC'1lerwllnelies . 

.Pollr II'S Ma licns, Ie Ir~v~il 
ne scmble pas IlIll· priorilC. 
II s'agil plUIOI dUll gagne· 
pain. l 'irnl)()rtant, c'e SI la 
famiJle . les relaliOl1s avec it'S 
a"l res. AillSi, on passe 
beatlCOUP de Il'rIlpS 11 S'infor· 
mer de la familk, de la S.l ,lt<', 
eIC.: pollr \111 !JOIl occidemal, 
ccla petll sl'mblrr Con1me line 
Ilene d~ lemps. mais iei, c'esl 
important ., dil Palrke. 

.Dc pi,,'>. Ia n01i~·n dUIcmjlS 
n'~"St pas Ia mCmr.lI laul 
apprcndrc.' a vivre aU jour Ie jour. 
Pourquoi lenter ce r~"Sp •• "Cter Il"S 
':-chean<xs? Dc 1{)lIle [,1(011, 10tll 
finit par arriwr. Et si r;a n'arriw 

i 
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don 'I. Ii's ~(,iluse it wasn't 
mcam 10 be. It's a good lesson 
in lift-. bm one that's hard 10 
live by.' h(' admils. 

NO REGRETS 
Dcspite these initial 
chalienges. PaHicl' and his 
f~llli1y arc slowly gelling uscd 
to thdr new cllvironmcn1. 

10 an American school where 
Ihey ha~ the opportunity lQ 
iou-ract with {hildrm of 21 
different nalionaliiies and \0 
learn English. Al first, the kids 
couldn'! speak English. bill 
lhl'Yare k-arning quickly. llll"Y 
have an Imprl'Sslw ability In 

adal>!. I have .<> admit that 

P,lLri« adds: ·Personally. 
[ ha~t no regrets. I f~1 this 
l'Xpl"rience is a great Sift for 
my KOS. I also hopt" that the 
projen will iH' a §ucrt'Ss and 
that i( will bc possible lO build 
on thiS extraordinary projeC1 
in o t lier countries." 

Who ~nows? Maybe that wish 
will CtJllle (TUC. Aller all. as 
Patri« says: • All things wille 
to those' who wait.· f'I 

"Allirsl. my yOllngn\ soo 
didn't wam to go 10 1\13li. but 
he quldcly rallied wilh lhe resl 
01 the f .. "nily. Today. Ihe kids go 

1 am vcry l)roud 01 my tWO 
sons. TIley arc haplly!O be in 
Mali and Ihey have Illover 
askl-d 10 fewm \0 Canadil.· 
he explains. 

CMHC IN MAu (WEST AfRICA) 
A PROJECT THAT SHOWS PROMISE 

The Canada Mongage and Housing 
Corporation 'S (CMHC"s) proj-W., which 
aims 10 t:Sl<Iblish a mOl1gage insuranCl:: 

lund in Mali. shows promise and could pave the 
way for similar projC'<"lS dscwhere in Ihe world. 

Ud joinily by arne. !he Canadian International 
Oo:vdopmenl Agency (CIDA) and ~I 
intemational Desjardins (DID). a subsidiary of 
Quebec's MOINemelll Desjardins, the proj«fs 
goal is [0 <'$l3b1ish a mongage insurallCl:: fund of 
500 million francs by 2001. tnitiated in 1996 by 
lX'\'doppcment international Desjardins.. the 
"Programme d 'appui au finanCl::ment de I'habit.ll 
urbain au Mali (PAFHAM)" re<:ciVl.-d a five million 
dollar grant from CIDA and should provide 
mongage insuIaIlCl:: for 11.000 hom~ over a 
three· year period. 

At OIO's rcqUI'5l. e MHC did a prrieasibililY study. 
in 1996. [0 >"("rify !he possibility of nublishing a 
mongage insur<l1lCl:: fund in fo;Wi based on the 
Canadian modd. Based ()fl this study's posiuve 
~IIS. a deuiJed $ludy, whidi invoh'ed aU Ihe 
st.akeholders. including three Malian SO'·tmmelll 
dep;!l1ments !Justice, FinallCl:: and Urban 
Developmem), was conduCied in 1'197. This 
sllldy, whichjuStifoed the appropri,llCness 01 the 
initiative, elt.abled st.akehokkrs to n:Cl::ive 
financing lrom ClOA in the laU 01 1'197. 

Wit h ClOA's financial backing. CMHC and DID 
cslablished a consonium at the beginning 01 
1998. Among o[her things, Ihis consonium 
provided for a posting of a CMHC te<hnkal 
expel1 in Mali. And, in August l'19g, P<ltrice 
Hamel of CHMC"s Shemrooke (Quebec) office, 
W<lS off 10 M<l1i lor a thret-ytar assignment. 

NEXT STEPS 
Mali's business commurti[y and Canadian 
delegates in Mali h<lve !ligh txpectalions of thiS 
proj«"l which still has 10 go through the 
following steps to lx'C()me viable: 

• february 19'19: a joint commillce, comprised 
of [he three Malian govemmem 
depal1ments, the CMHC/DIO consonium, 
GOA and Canada's zmbassador in M<lli, 
ralified Ihe proj«"l's IChroul .. : 

• Jun .. 1999: a paTtni l.-gisJalion, dcsigned 10 
e""ble the cslablishment of the lund's 
pr .. r.-quisile rondilions, should be t.ablro; 

• October 1999: the fund should be 
opc:r<ltion<ll; 

• Summer 2001: Ihe lund should opc:rate 
indcpc:ndcntly a nd CMIle's mandate should 
be completed. f'I 



La SCHL en images .................H........... ................. ~erspecflve 
pas. c'est pam: qut" ¥' JlC: dc:",)it 
p.l$ arriver. Unt" belle IlVln bien 
SlIT. mais Iri'S dilflC'iic a 111t'1l1l' tn 
applic<uion ", aYQuc-HI. 

A ('I'<:ole amcricaine Ol! lis om • Pour lila p.1n ., ajoU\("-!-il, 

AUCUN REGRET 
Mais. malgre res dilficuhk 
inilialcs. Pill';';.., ("\ ~ lamHk 
s'habiwent peu ii pcu a leur 
nOIlYI'! cnvironnemclII. 

• Au Mpan. mon plus jcunc 
fils nc vo"la;\ pas aile. au 
Mali. rnais iI S't'Sl vile rallie 
a ('cmhousiasmc familial. 
Aujourd'hui. Ics cni,nus vom 

I .. ,hano: dc Ir6;jucnlCr dt'S 
cnlants M 21 1l31;onalilk 
difr.~rcll1es et d'amm!ll<irc 
['anglaiS, c:c qui, ()Our ",UX. 
reprcs.:-me un MIL Au debut. 
II'S eniams Ill' parL1iem liaS 
l'angLais. mOl'S ils aPl)r(:nnclII 
filpidcmem. lis ont une f"dlile 
d'adaptation imprnsionnaml:. 
Je dois admeure que Jt" suls 
Irb fier de Illes dcu~ fils. Us 
som hcurru~ au Mali c\ jamais 
ils n'om demand':;\ f<'lOumer 
au Canada _, expliqllc-t-IL 

• je n'ai allenn regre!. Je 
romid':re que je lai .. un 
cadeau ~ ml~ cniams en leur 
I'ermcnanl de vivrc celie 
uptrience, J'espere aUSSi qu" 
Ie PIOj.e1 §era un suem el qu'iI 
s-.ra JM,ISsible d'emreprendre 
celie e:<pC'rience ":<Iraordinaire 
dam d'au U'C1 p.1)'S ., 

EI qui Sili,? Ce: souhail vicndra 
peul·i'trc $C n'ali$Cr? Aprh 
lOut, romlllc dit Patrice: • lOut 
vicn' ~ point llOur qui sait 
auendrc ., t'1 

LA SCHL AU MALI (EN ArruQUE OCCIDENTALE) 
UN PROJET PROMETT£UR 

L
e proj"tla SOOthe canadicnnc 
d'hypotheques "t de I08"m"m (SCHL) 
viS3nt la creation d'lIn fonds d'assurance 

prt't h~'potheaire au Mali est promeneur C1 
pounail pav"r la Vo;".l d'amres projC1s 
scmblables ailkurs dans k momk 

Ce projc1. ~ «.>njoinl(:1l~m par La SCHL 
l'Agence Gln.xlienne de d .. :vclopp(:1l~m int"'· 
national (ACDI) CI Ot'veloppcmenl inlerTliltional 
Desjardins (DID). une filia.1e du Mouvement 
~rdins au Qud:>ox. pn:'''oIt La crc'ation d'un fonds 
de garantie de pm hypodlCcaUl: de 500 millions de 
fra~ (CFA) d~JCi 1001. Lano!' rn 1996 par Devdop­
pement imemalional Do::s)iIrdins. Ie Progranlme" 
d"appui au fil1<JJ1ol"ClTlC:t de j"habitat urbain au ~'Ia~ 
(PAffiAM) profit" d"un financemcnI de dnq 
millions de dolLars de l'ACOl n devrait pmnellre 
d'assu= II 000 Iogements sur une periode de 
trois ans, 

CC'l:t sur I'invitation de OlD que: la SCHL a 
"mr"pris, ("n 1996, une etude de prefaiwbilite 
viWn, I'elablissem"m d'un fonds d·assurance· 
prit hypo,h&aire au f.i.lli scion Ie mo&-I" 
canadien, l.o: resultau de celie elud" S'elanl 
averes positifs. un(" elUde approfondic, 
impliquant IOUS les intervenanu du milieu, dom 
trois ministere maliens (JUStice, Finance "t 
ArlU'nagemellluroain), a ~le men"-: en 1997, 
Celie ell,de, qui a «.mfinne la pt'ninence el k 

bi"n·fonde d'une ,,,11,, inilialive, a pt'nnis au:< 
imerv"nants de recevoir un appui financier d(" 
l'ACOI.i I'automn" de 1997. 

Funs de I'appui finan(l('r de I'ACOL Ia SCHL '" 
DID ont wbli un romonium au debut de 1998. 
Celui·d prevolL enUl' autm, l'affectalion au 
Mali d'un "xpen lechnique de Ia SCHL C'esl 
ainSi qu'en aout 1998, PJtrice lIi1md du bur"au 
de Iii SCHL ii Sherbrooke (Quebec) s'envolait 
pour I" Mali pour un mand .. l1 de lrois ans. 

US £TAPES A VENJR 
L1 rommunaute d'alfaill:s malienne '" lc:s 
(.'()OfIt'ranu canadiens aJ Mali onl Ik grandes 
auemes vis·a -vis ce projC1 qui doit ~ 
franchir k:s napes suivarlttS pour clevenir vi<lbk: ; 

• fevrier 1999: Ie Comite conjoint, fonne des 
Irois minisleres mal;':ns, du ronwnium 
SCHUOlD, de I' Acor el d(' I'ambassadeur du 
Canadil au Mali, a ellterine Ie plan 
d' e:<ecution; 

• juin 1999 : un projec de lol cadre sera depOSl! 
pour pt'nnC1lre La mise en place des 
condilions prealab1es.\ Ia creation du fonds: 

• octobre 1999 ; 1(" fonds de garamie doit clre 
operationn.,]; 

• CIt" 2001 : Ie fonds doit elre aUlonome el Ie 
mandilt d" la SCHL doit prendre fin. t'1 

i 
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perspective ..................... Faces of CMHC 

OSHAWA OFFICE 
CUENT SERVICE •• FROM PLANNING TO PERFORMANCE 

M USI uf our read,,~ will 
be able (0 idcmify 
lhcmsdves ",ilh the 

following. Undeniably. our 
inlorrnaliun·drivcn sodety (,an 
olten mak(' life a liltie hectic. 
Irnaginc work.ing in an office 
where the main focus is heiug 
Ihe driving lorn: of thai 
iniomlation. How would you 
cominue to provide optimum 
dicnt -servkc when the dicnt ­
lO-stfviu' provid('r ratio was, 
well. a linle mind·boggling to 
say the Ic as!? PC~p"'Cljvc ash>{1 
Ihe employees allhe Oshawa 
oflict, how lhq do JUSt Ihal­
and Wilh a smile. Read OIL .... 

'Oshawa is a small office with 
JUSt 12 employees,- says Hamid 
Cowling. Busin~'SS D<:vclopmCl11 
OiflC<'r and Ar...a Co-ordinalor. 
NO! U!l~kc [he R'St of the 
Corpuralion, Ih" focus in 
Oshaw .. is on dk,,! servin'. 
Whclhcr Ihey are with [llslIRxl 
lending. RNR RRAP. IIASt or 
R'd1l1ical ServiCl."S. ~II Osh~w~ 
office employ~-es d~'al ''lith their 
R"Speaive diems on a daily basis. 

Harold says that in his position, 
he is resJXlllsible for cliem 
relations in lnsurl-d Lending. 
The gR'at support he gl·ts (rom 
the undl'rwriters make his job 
much easier. All the under­
writl'rs h,lW l"Stablish<-d strong 
dient relationsh ips. 

'Our day is olfidally over at 
4: 30 p.rn" - he adds, -but on 
any given day you can find 
two or three' of the Client 
Service Reprt"SCntativl"S (CSR) 
at lheir desks, beyond Ihat 

time, going the exira mile JUSt 
because il is imJXlrtarn IU give 
dients thdr answers before the 
day ends." Harold says this 
altilude is remarkal)le: none of 
lhe CSRs hJve any job security. 
and the fact that thl'y maintain 
such a high level of client focus 
"is a Slrong K"SlJment 10 tlldr 
i11l<-grity and individual 
charaarr." 

"This It'vel of dedication is not 
onlyapp.1Te11l in Insured 
Lendin~ bUI in other areas 
as well.- he adds. -With till' 
pending transfer 01 social 
housing programs 10 lhe 
province, our staff in thJt 
busitll'sS line also hal'" no R'al 
job security. but I know lhey 
also cunsistently treat their 
dients with till' high<.,,! levd 
of laim"ss and compassion.-

-OUT staff ~el along very wdl. 
and bc;;ausc of Ihe relationship 
!1ll'Y h~vl' with each other. it 
has resulted in a g{K>Cl place to 

work Our hal)PY work 
environment has a positive 
effcC! on morale - which also 
lrJnsJa 'es into hetter and 
frielldlio:r elknt savice: 

CUENTSE~CEST~ 

AT nlE RECEPTlON DESK 
"I lIe"d to know sOJTl" lhing 
about everyone'sjob: lhat way. 
! can route calls or enquiries to 
the right ])erson. It's also up 10 
me to get enough infonnation 
fr01l1 ci lk'rs or visitors, to 
know who Ihey should ta lk 
10." SillS Linda Doyle, Clerk. 
Admin.str"tion. Pl'Qple don't 
like to gel a nm-around when 
they need infonnation. SO 
rouling Ihe call properly i~ vcry 
importl l11. 
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Message from 
the President 
. .... CMHC...- <0 Mcoo, .. 1llK ...... In"_ 

do. .... CQntrit>utionJ of tams .... bIo ~ 
toour~~. 

Teams brin; ~ the ~ talet>to and 
.~. d indmduals; htIp ul to .d'IicMo I'IIOre 

«>ged>ec thv1 we coukj ha¥e acc~shed 
....... ; and pnw;.de 0pp0I"II.II'Wt lor all 
empIc)etS to putlclpote In .... Corponllon', 
~ 

Us!: year. to ........... tr1te CMHCs "'"""" >tid 
beIiof In ........ of cam .......... _ lnuocI\oced 
fiNncioI 2Wards lor 1tJ<C~ __ 

peo foo """"e. Our "'"' <erm abjec_ Is ... 
In~'" indi¥icbII. tam. and COf1'O'U8 
rew>rds In. periool ...................... \ ~ 

In December Im.v .... P,.:d...cs and ~ 
HJna&en ......., ubd ... brIn:& Iorward 
I'IOn'Iinltion. lor Team A .... rd. from their 
Seeton .nd Region> lor 1998. n.. H~n 
Raouru. COllrd I e.!e 'eel tile """"""<ion. 
and ~ .... tum awards at it> ~ 
this FemIary. 

It ....... aM< '"" pt pip....-. to pr'eHnt .... 

..... ' .. d .... I998T-..AW>rds.1 would lib 
to concr:anbu" mei~ lor IhW 
concribution to the _em 01 d>w _ and 

<0 .... Cotponlion as • """"""-

I also .... to extend ..., IIIanb to .. CMHC 
empIoreeo.. who ....... conui>uted In teUnS or 
by <><hf,r ..-no. to .... ~t achIe.emeo,a 
of .... Corporation In 199& 

Thank you all for. job well done, 

Message 
du President 
• Puioquo 10 SCHL .'~ 1' .......... rD:C1Ollonce 

dons touS lots doI,.",,1I ~ des ~ 

<le'ijJbJa ~ un D<t.ur dIuo'i"~~ d< 

""'"' .... b Ii ..... afoboIo. 

La ~ ~ des dMn Wents IK points 
torn de leu .. memb< eo, 1M tqulpe. oou • 
permo""'" de mliw ~ be>1>C0<Alp pill. 
que te que ..,.,. pounicn fa ... InclMd ... h"""L 
LH~~._Ies.i""".1a 
~ do ccn<ribuor ...... cis do II ~. 

t: .... dernitt. pour ~ ...... II SCHi. tr.orioe 
It U7>'d d'equipe .. CI'DIl" ..... ~"pOI..,"" ........ 
........ >«0td0 des............- .. ...,...,. pour 
~ ....... , .... _,,~. : .... "'c.".,.. 
~A ...................................... Uf\ 

~ <Ioo,...non diu , ••••• qU tioenne 
compu! 1 .. fo;s des eIIora ~>dM 1 ...... (OIKtj\;. 

En dkO<J'lt>n 1998. __ dtmondt 1<'" vic,... 
~idents .. lUX <I;~, ,....., ....... do propo<er­

des ~ipes faisant portio de ~ HCteIIr tt de ~ 
re,;on ..... ep<ibIoH de "*"'" ... ptbc en 1m 
Lon de .......... du moll <Itmier,1o C.,.....;i des 
~ ~ 1.,.......1a prq>OSiIions 
_ et """"""'" los prtl or ..... 

.It .... don< ..... '*"- .. priHnter los IourWts 
des ptbc d'~ p<U' r ...... 1998.r_ 
~ """ los " •• obo .. p<U' ..... concribucion .. 
sute!:s de ....... lit • ,eIui de II. SodlU dono --
Ie desire auul '~I'" 0. _Ia ... ipIoja de II. 
SCHL qui. .. ~ 011 • ...rement.Df'II <on~ 
..... imporun~ rtaIisa\ioo1l de II. SodlU en 1998. 
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De",.. O>omberl<md 
Ed o"Cont>., 

""'"w'"" 
Hueh Groll"", 

AUDIT & 
EVALUATION 
• 1998 Examination 

Coordination Team 

The team coordinated .. ut>KU 01 o:he Cotponlion' 
potticipolion in o:he special """". o>lioI, a/ CMHC 

conducted by "'" 0fI\ce 01 "'" Audito< GtntnI. 
ThiI indudoO ~ in pbtroins tho speti>I 
oxaminnion.droItrc (he Corpontion. ~ 
represerQticwIo. and Id!atin& 1IIe p<Oo'ision a/ 
0Yidence of ..... quaIi<y of corpor3'" ~ 

to "'" a...G UlI'.'" •. 

, 
VERIFICATION ET , 
EVALUATION 

, 
• Equipe chargee de 10 

coordination de I'examen 
de 1998 
L'~. <0<>rd0riM ...... 1es ... peru de b. 
participation de .. Soc~~.1 r.x.a""", sp«ilI de ~ 
SCHL ....,.. par Ie fIo~." du .000000teur pneral 
du Canada. La t1cho ,onsi,Uit nou.mment .I 
contribuer I II planifalion de I·en ....... spt<ial. 
redi,.,. Ie< <iedar>liolS de b dirKtion de .. So<~ 
tt .;dt<" i Ioumir •• u>< v+riIiuto\J<1 du Bureau du 
>i<ifiateur ~. In P'W"O' d'""" ,.stion 
d'en<rep<ise de """lid. 

~~ 

0..0 "'If 

J"""Y Burr 
FoIimc Su,,,,. 
C".lautk Holte 

rHboroh Taylor 
J->Ctorla /toby 

&in &men 
Eric T,,,,,, 

Ltifh H~ 
ShirleyTom 

}ui<: PItifppt 

PouI H""rgh"" 
N;ci:y NW 

CJoude LD{leur 



P.P. Tu<feO'l 
}eSJJaJ U 

I.eo~ ............ ... -
S/IOierT .... 

COMMUNICATIONS 
& MARKETING 
• Canadian Housing 

Export Centre (CHEC) 

• 

• Products and Services 
Review 

Undor a -r liP"''''' _, It.o I'n:>dur;u and Stnices 
I!.eYitw Tam. ~ '<Oido It.o suppott 0/ 11M tMineu 
resour<l rroups, uro<IortooI< to ~'catefO'IU and 
:ww .. 0/ CMHC\ IXisIini pr<>dI<u ...... wvI~es. 
Thor""", hoi mIdt ....:onwnendationo to bu1inIlI 
........... to CO'IIOIidaIi and ....- p«>ducu and 
_as .... as Pf'O"'Ido a beodlo."", tor ......... 
produ<'I and ....... porIoo"IInU in 11M "--. 

COMMUNICATIONS 
ET MARKETING 
• Centre canadien 

d'exportat;on pour 
I'habitation (CCEH) 
En pI\II do .. ~ do ~ oodi .... (UMdillCioo. 
des .......... lr~«dor~.psciondo ... 
...... do dobn dina Ii ........ 1Judcet do .. panIo IX. 
pooiIioo ........... c-r.. ....... 'l"" ~ clio i 
.. ~ ... I.I '''p006Ii«:'' •• ,*".~ 
Ii CCEH a lord .... tOnsUtation "olio" .......... des 
lft"Ipel COOIU< .... ""' '"" txponatiood do secteIII' do 
!'habitation .. a ................... e visant I Iai ... 
~ A wm;. ~ p>r" haute dhctioo. 

• Exarnen des produits et 
des services 
A_ roppui dol _ p"co."",~d'_ 
des produia .. _ a ~dasd .. ~ 
toIlS '"" produia .. .....tees """,""IS <It b SCHL« 
<e,,,",,, ... '*" ..... Ittri. L'Equ;pe • pcftcnt' des 
..... " .. ... odotioo ...... ~ do seaew d'actMul 
... _do """""""'" «40 r ... oOIioo_ ..... produia 
.. .... _ ... Ell a ...... P""P'* des repIA< pour 
rt . 'e6on .... produia ............... dono f_, 

~ 
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Sharon Dim """Th_ 
GuidoWMz 
Ken 8rinslon 

Noo<yA~ 

.....,"" 
Jeremy MdIoiVl 

Wo'l" Fesstodo" 
So".;", 1.0;,., 

COMMUNICATIONS 
& MARKETING 
• Communications and 

Marketing Task Force 

Tho Task Forc. do.eloped. C~. and 
MukelinJ: (C & 1'1) f~ wllich ..,. priorities 
and f><;t;t>,,, wcrI<in& in • I'f'IO<t coordiruttd, 
"'toz",ttd ,rid mu>"~ wq. Tho F~ wil 
allow tho Corporatioro to be more effectr,oe in 
..-tin& CAM objKti>oe. in support 0/ business 
oI>jKtM< >lid dion, MNs; '0 ,treamIIne CMHC 
"""~ to dienu ~"I ,orpont. ~""u. 
.. me .. Ind CorponUon ... ...t.o4e: and '0 
irrIj>ro>'e CMHC'. compe<iti'o'o tOte ~ enn..-.:"" 
the Corporation', position .. !he nation>ll'Iousi"l 

""",. 

Photo not .v.ilable! 
Photo. non di,ponible, , 
PouI AlIiquin 
Marie-O><Jmok Lortie 
Chatlie M<lCAn/luI 

COMMUNICATIONS 
ET MARKETING 
• Groupe de travail sur les 

communications et Ie 
marketing 
L. Jroupe de tnYai • tIabo<"t un ad", poIW Ie. 
CO/rlll'llH'llc>Iion ... Ie m>r1<etinJ: qu; pennet 
d'k>blir Its priooiW .. de ~ler :I to que Ie tr2YliI 
wi, ' .... M de ""'" ,<)!)n\Q(InH, int~ .... 
"""U~, La SCHL lera .in'; en __ u'" 
d'.ueind", "",. efficaI:ement Ie. obje<tifs de> 
COI'f'III'U'Ii<atiom "' c" rna"",,",,,, 1'>pp<.O des 
objoalk convnen:ia .... des beWn< de> clien", 
de simplili ... Ie ...... '""" de>tina 110 clientOlo .. 
lies ,u" produ;lS e, .. ~ ... lia Soc~ en 
rMt""""' ""fin d'.~ I'..,.,..,. COOCurYel1tie1 
de b SCHL en """,u,,,,,, .. pooition de ctlle-<:i :I 
titre d'orpnisme .. tionaI de l'habitation. 



""'" Tardif ao.rtm Oi.<on-MoiJon 
Raoul RDdrifuu 
Soc"" .. &a • ." 
Ret Froto(_, 

...... 
110<"""" ,.".." f1I~ 

"'" """'" ......... _ ..... 
Jula4.llc ();olte 
joanne L.bIonc 

Monique Mcmhews 

-'-' , ... """'" 

'""­_ ...... 
W ..... Ro ........ ....... 
Andrt! I.o(~ 

CORPORATE 
SERVICES 
• Voyageur Team 
Tho~Team was ~ "" III_ 
"," .. 1fuI j" ........ ""* III \tot _ (orpo<OW 
..... and 6oo.menI d:oabuo • .,.tem tfqt hu ..,0<1 me OUIcia,ed AS/.fOO CORONET system. 

The rollout ...... !fl' 01 tho tum mol\'lben' 
ch> ... "e." .... ~tion a,lhfy ~ 
and ~ technical roo&lodu and ... bted 
.tIII in Ieamina: me MW took. 

,.. I ! ! 

SERVICES , , 
GENERAUX 
• Equipe Voyageur 

ltqu;p.. ~ «>it d'IIo .... '" 10 ....... ........., 
W """""" systimt oM co.orritr et dl,..woo 6n 
base de docun-.Ks do II Sodkt qui. i.' ........ 
r.~io", • .eo".,M CORONET (ASl400), 

eo, proja ..... l r~ '" wa<;tln et II 
~tion des " ... , .... dt rtqu;po.qui_ 
.............e do ~ ....... , ... teeInqua« qui 
_oW Its .. ,....,...1 m>Itris« Its .......... 0U<iIs. 
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101 .. ", ModIoe 
N~QuodI 

John McMiIon 
&b l.m<IIiere 

MorlM< Thorn. 

'"'''' Joe Oi Pietro 
Mike FWch ... 
w.",,~ 

80nnie MeN""",,,, 

/iii Orr 

DebbOe McCoy - ""'""' Rote' fIiow 
MardY I'obse( 

eo ....... Sanfo<<>n 

Lindo Joonis 
Brion Knifh! 
sno" MarSh 
GistieWes! 

F"'M~n 

Y""n v,.""" 
S)'Me Crosd 

Manin Bt'ft'''''' 
"'" 0 H~ 

CORPORATE 
SERVICES 
• Voyageur Team (cont'd) 

SERVICES 
GENERAUX 
• Equipe Voyageur (suite) 

•• "_h 
Don Manor 
1010'" Heber! 
Dennis Heo'ly 



.-.. .... ~ -­IIud! .... Yoersett -­""' ... 
OwNI'ofizu( 

Riclo<wd Chc:wnpcJJ". .... -_ ..... 
Mad> O'Anrdo 

CORPORATE 
SERVICES 
• Mainframe Partnership 

Agreement with GTIS 
TN, .......... ~""''''''~...:I'i'!'''''i."'''' • poi b."1ip .,.",.~ willi Gcw&", ... 'Wocom­
........ rd ............. SenioK (GTlS).. ~ 
d I'\Mr;Ir'o4:fts wi Gcwa I.' ..... s.rwc. CMMIo 
(I'WGSQ. Tho • , ......... whdI_ arried out 
..... _~ ... <irIu,wiI~,.._ 
...... otoos elSI ....,., arnraIyby lOOl, ..... 
"ooiGi.,_W>b~ 

+ DocCentre 
Negotiation! 
Implementation Team 

Thrtqh dliI .... \ iopUty .• bu!O-om conc.pt to 
~ .... ....,,-dlwn 00cCen<re bdi<y to ...... 
boIh CMHC and ItWd party _ ..... ~ 

n:c~, 

SERVICES 
• • 

GENERAUX 
• Portenariot avec les SGTI 

pour I'ordinateur central 
Cene peW ioqupe I ..w..; .I nO:co<Jer ... .I mottnI 

..,-- ............... ~-. 
Senius~ ... tiIk~ 
... .,.. ..... " .. tiqut (SGTl). ..... dMsao dtT.-
publics .. s..-c.. po .... , ......... Unoda 
(Tf'SGC).em. _ . ...... 11. ...... en __ 

.', cauM quo """ d60 • .,eo ................... .... 
dionu. ~ .I 1;1 SCt'l de riUHr <_ 
prevu dH konomlts cit I million de doIbrs <l'lcl 
ran 2000 ... lIS dimIn.rtion du riYeau de oeM<. •. 

• £quipe responsable de 
10 mise en oeuvre du 
Centredoc et des 
negociotions pertinentes 
Griu i SOft i,,:iooill tea. Ocp.ipo • so nob " • 
... ........ I'ideo.roo Cr.treIoc ....... <1'_ 
tedo"'""P do poIntI. afin ",.~ poIue _ ..... ~ IIiofo 
... diona de II SO«. quo, .... dlrtxttritur. 
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CORPORATE 
SERVICES 
+OocCentre 

Negotiation! 
Implementation Team 
(cont'd) 

DcMd 5tin 
Bob~,.. 

M.,;", MacRO! 
jeremy M""",~ 

"""" "'""" 

S,_ J«q«e< 

"'" "" 6ombu'l' PriltOll,1<i 
SuzOtlne AmoM 

Mcrie-Jos"" Donis 

Watj Nicl<ets<>ll 
/(ore" Mom» 

Sue Ann Romwel 

• Canada Lands Project 
Team 

I.o<oise Michel (~q 
Mark I.<MIo< {Iefo~ 

""""'"'" CoM Cromb 
Oonxhy M<>ddtn 

This...", xc"'"p& .... d "'" ~ ~. roaI ... '"''' 
0... ',""'« p:>ftfoIio ~ cJ 3200 0<1'00 otlw>d 
>Ad 5....- buiIdircs ~from ~ 
..,~ to die Can>d> Lands~, The 
majori<y c/ CMHC's p!'<Ij«t mil in I'1ontnooL T""""", 
Mld~ o<<q>te<l .. ,.....," ... ~.,.,;(h Conada 
Lands OJ part 01 the ~ 

SERVICES - -GENERAUX 
• Equipe responsoble de 

10 mise en oeuvre du 
Centredoc et des 
negociations pertinentes 
(suite) 

Photo n:n • ."il.blel 
Photo. non di.ponibl", , 
Sho"", o'1atth ..... 

Marl< HoIzll!<ln 
Denis Taldif 
Robert G..,...I 
MaryG~ 

• Societe immobiliere du 
Canada limitee 
C<tte ~.I .-...w .I 0 .. «1<0 .. WI ~ do 
bien! i,,,d>iieo. ~ 3200 otra do--" 
.. 5 im:ne<JbIes of""", tel , ..... do Terre N«M i 
~.I b ~ '",iObiIieo. ~ Can>dl.lOnitH . 
La ~ des ~ do 10 ~.I f"Ion(rbI, 
lOronIo «VantouYor ant oc<~ des p<lSoes M<: b 
SociOo:I! no,,,*",", • dJ Canodo dans Ie adn! .... II'>I"ISIort. 



....... o.e.: .. 
""'"'" , "'­,-­oGn H{>,*,_ ......... 

jocu,..e &arMS 
/l.cytHJId £ Dione 
}<JIeHuc Oion. 

M<ri>A~ 
Cod_ 

"""", .... 
Cod_ 

I'ouI 'r t 
,. .. 

""" '"-

CORPORATE 
SERVICES 
• Phase I Poper Records 

Clean-Up Team 
AIrMi • .-.- ......... 1his tum wu ~ to 
de.eop ,trwnIined pr<><a_ /or \tit IIIItcdYt 
usa.",.." and ~I oIlnKt/Yo to<pOf'iI\e 
_ords from CMHC oIIlce.; and COIluu<od wtIII • 
I'II.tion>l servi<. pn:widtr to I~ !his Infor", .. la" 
off-sit •. The dan-up .,..,,;.c. WU ,,,"",IIA and il 
upecteG to ...... die C«poration ......,.,., .. prime 
reaiI space has ..,.. beeo rr..a up. 

PI><Ko '10( lYaibbiel 
P!wxoo non d;,.po.ObI<!, ; 
}lididlA OM ...... ----""­'''' """'" 

SERVICES , , 
GENERAUX 

• 
• Equipe d'epurotion des 

dossiers - Phase I 
u...1q.ipo • dol, pr-mq I .. ~ dOl jcr.r au ....... , .... 
~ au po'nt ...... mtd>oot pout"« ~ 
leo dossieB il>cUf> Ow leo >UI1IlI.OC de 10 SCHL Be • 
~pIeo''''M condu !.Wl con<m, ..... oolaurnisu<.w" de 
<erWcs <'I>bon>I,.., "" dOl ~ do , .. documena I 
r~ de "'" Ioaou>< ~projtI; <I~ • ~ .... 
rMsio:e. ec.m. des Ioau>c do chob. on! ow IibWs.Ia 
Soc;ta! ........ tpIt'J:w ........... do cIobrs. 

9 
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Slep/ltn SL Pier,. 
Morie)'*r 

S"",", ~ --DcMd Stitt 

"'" ...., 
Sy/wIin Sl.J«qoes 

R""v,ordoft 
WoMiom 'innotOll 

)or<eJt:ne IlIod 

""'" '"'""'" IttId)' Hommond 
8iI 0 .. 

I'1odVrW Se.,.-. ... ~--
Aklnno Oi N(W(l 
StOC)' ModMis 
H.""", Iviz"", ,.,­
Fro"" P<lfIl/o)<J" 

CORPORATE 
SERVICES 
• T.O. Branch Relocation 

Project Team 

This te.>m', .....tti.".!<in& o.I<.iU ........ m.llenged .. 
!hey ~ to cOMOlidate the <lp'r>tioru 0/ the 
Onurio flu.ine« Ctntn to • ....,.. Ioo.tion and. 
<OO<"dinate the cloou ... and tu_ 01 the Toronto 
Bnnch Office to Carwb UncI. Corponlion .'in! • 
pilot application 01 • ""'" ~ and de<irn 
otm.:t partntr. Ttn"9<" M~( eo.,. 

Pt.o." no. '''''ilable' 
PhOtoS non dlSf>Oflibie. : 
Denis Tordif 
Mu_w.: 
Che'~~ 

SERVICES 
• • 

GENERAUX 
• 

• Equipe du projet de 
demenagement de 10 
succursale de Toronto 
los " ... , ..... do ,_~ MI dol_I profit 
Il<n «IOIIP«e"'" ~ _ """"""'" on ... 
mfme enO-oit los .."...t>ic> .. d\J Centro d'aIIWeo de 
f'Onatio .. coco doo ... bo fenne<In do. bi.nou de 
Toronto et It tr>rt<Iott de< Ioaux j b SoOko! 
io,.rd>iliOo. 6.J ~ C. ~ .om foit don> It c:adre 
<f ... pn:!jeI piIoIe rWse .-Tempest ~ 
f'IOU'oUJ partenOin! de Ia SCHL dIN Ie dom>ine de Ia 
~ .. de r .. ,Ifo¥, ... « de 1ocIux. 



~ Sl.,llime _ .... .... -. _ ...... 
Krilt .... zmoq" 

CORPORATE 
SERVICES 
• N. O. Third Party 

Leasing Team 
This tum bid die ~ wan. to lW10Ct 
~ _ .. ;found uioj wnana ~d)o 
f."orman UItidpottd;"tht buWItu a.~:>tId then 
• u<ceuhAy r>q<>tiIled ....., IltIXtNo ..... terms 
willi PWGSC for space WiINn tho N.Q compIoo. 

Photo 1>0( availablel 
I'hoIO$ r.Q<1 dllponlb!e. , ..... -Denis TINdif 

SERVICES , , 
GENERAUX 
• Equipe de location de 

locaux du B.N. ci des tiers 
Cone ~. ~ 1tJ"... ... ~toires 
oiw>I .I .ttirer <fliYtnwtlllocata ..... Ek .. tTo\IYO 

<eo Iocataires boa""""" "'" ~,t que "" ..... 
prt.oy>~ r .... 1yH do ~utHli .. lion. et ...... 
~ dH con ...... do Ioulion uti ....,..... 
__ TPSGC pOUr Its lotio>< ~ dans II 
compl .... du Buruu naticnol. 

" 



Gerry McE"'I' 
Andy H~mmond 

l<II MokMorochchi 
~lemieu~ 

Chris &M,,,,,, 

Chris Dtme 
Jean &so""",'" 
kn Delorenzo 

kYin warren 

-'""'" 

-'"'"'* H'~ IIoWa 
u.roItn Ayoub 

"'" """" Flid><Jrd Com'OlIrx.,,,,, 
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CORPORATE 
SERVICES 
• GfAC Operating 

Budget 
Tho pis wi die ~ ~ by ItIO GEN: 
WIll .. 1m _"'" ~ ailht p--.d worI< 
lor tho r".".,.,..,.T_ and Soce ..... " .... 41 .... ..;""" 
.... ;'''''.,",'''''00. 01 .. >rdoiIeaI.nI pImonn >nd tho .­
GEJ.c Budroti>c Moclk 

Photo no, av>il.blel 
Photo. non di.ponible, : 
S,.,.... la<>I+>kfl 
~bb;e lo<tisseize 
Milo! I'io:hoIu 
IIIoM F""," 

~= """"" 
Michel So,,*, 

SERVICES 
• • 

GENERAUX 
• Equipe du budget de 

fonctionnement du GEAC 
If< ~<>Iion. de r~ du GEAC '" leo objtt,*, 
meinu sont .... ~ .utra : Ie Im'>il prUlabIt au>< 
_~Iions de rEquipe de b II"2I'ISition et I 
a..que eupe, b mise .... oeuvre d· ..... ""01 .... '",.' 
;utIWttctunI '" Ie ..., ..... u modulo dO> GEAC_ 



~MoII/I( •• 
Mat.:&_ ........ 

s..e O'Aoua 
Nicole Sf ......... 

... """'" .... -~~irt 11 _ .... --

HRODD 
0 •• ': . 'Id" Dir-euon.te 

+ Corporate 
Competency Team 

In mponse to Ihe Corponlioe" rNeIIo..a 
.......ut~. ""tllKturinJ ...... cornpttll/¥e 110_. 
."';,01 .... 0' II dO>.um.-.dtt'tooi< a IlI:IttJk 
iniliuM to o..eIop • compe<eneyobaMd awroac~ 
to t...nan resources .......,......, 

• Human Resources 
Reorganization Team 
Tho_~ .. f • wlHIt...t.U,.odIIn<1 
om """"'" cUq .... I'" Co:pcnao 50nim 
~pmli"". They'" IIIpI." ..... _1UnM 
~ __ >nd <OnCfIICI ~ IUPPO'l 01 .... 
, I;"'.4l 

DGRHDO 

• Equipe des profils de 
competences recherchees 
par I'entreprise 
0.....10 '''''textld.''''''''' ""~"""'teO" de II 
~ (_u mu>Cb~ tt\lt"\I<;tur>lion. ,,,,,,",,e 
de <_.j.ClttI ~. kwIc ..... _tNt 
~ des<inN , mett, au poO:>I ...... 
>f>P<O<he de fH<ion dH .... """" .. IIunwnes 
IoncIM ... It< (0I'I'lptttnet\. 

, 

Pl>rxo J\Ot """ilabole! 
PlIo,.,. non d;'ponlble. : 

""" ..... "'--
• Equipe de reorganisation des 

Ressources humoines 
londtlo .,,"p ' . • da Sr>ic .. ...-, .. 19\11, 
..... ....,. ....... del """""' tI del ....0: .. de ....., 
pn+s' ..... .-. do ............ """"""'"" Be • 
!pI>i .. ~"' .. _de~_.do 
"""""""" conelJlU de...- "'""'"* i rl!'P'i do • -

" 



Jim 0."" 
Loui<e M<Cou"r 

,." "'""""" GhiOOine Fu1Vf 
Y_laH~ 

LOfno Pomi"f 

~Ho~"'" 
l.indG H.." .. 

linda LoI'<Jlrn.o 
Ilkhord MocOo/lald 

ShoMn Ros.nrz~ 
Louise Michel 
D<ltWIPi<ord 

Robert A M<>ore 

HRODD 
Human Re$<)<Jf'(t$ ~J>d O"miutional 
Development Directon,." 

• Pension Surplus 
Review Team 

In • very sIlO!"! period of time, >nd with ~"'" 
precedent to ~ 011, this team took m. proiK. from 
incej><ion to • propo~ pia" """"'h rttoi>oo<J 
1Wf<WlI1rom tho Boanj of Directors. Based on the 
prir>ciples 01 security oi benefits, !aim .... >nd equity. 
the ...... ""emem f'3<b&e rttoived """".,.,.Irrin, 
support from pllI1 .... rnt..r"L 

DGRHDO 
Directio<'o pnt ... ,,, de, .. ,,'"ou"' ... humai"". et 

du developpeme", O<lmiutionnel 

• Equipe d'examen du 
surplus de 10 Caisse de 
retraite 
En un <M'II" rt<lK'd.rOqui~ I. men< I. bien '" 
proje, to\Jt i I.~ """"eur fl ~ un plan quO 
• ~ l'approb>tioo:!oJ Come;l d'.dministr>tion. 
Leo CO<isants .u .....,. om ~, 
:opprouve It. Prfltati:)n • • ~iorm. ~~io, 

,don des ~ do pnntie des presutioN. 
d'imp..-tialr.e et d'~J;,e, 



Door Dennis 
kn Brin"on 

""""'"' ., 
0. .... Von Herl< 

Murroy Thomp."" 

Jooi<. /«<"',.,., 
EricT","i' 

""'" O~ Sheryl A,it 

.. -Jeo...na""", M~ 
Oa>'id M .... "", 

ron Eliot 

INSURANCE 

.95% Premium 
Re-pricing and 
Program Expansion 
95" PremiI.m ~ and Prqnm Expansion 
In Ieo.s dian lin< """"'" !his te>m ~,l"O<om­
I'f'II!I'Idod and irl"",,'''''''<1 ~ to 11>0 fht Homo 
u..n ~ f'ro&nm- These chanteo not only 
Oftwred tile tontnJItion 01 the ~ buc m>de .... 

~ COI'III'ibutioe '" "'" <~ 0/ 
"'" NHA ~ ~ Fmd. 

ASSURANCE 

• Modification des primes 
de "assurance a 95 % et 
extension du programme 

[I 
• 1 

• Rental Review Team -
Phase" 

The <eam~ oKorts to de.eIop an _od . tId 
lllI)<!onV;tod ~ to CMHC\ de/auIt.....".,......t 
procnm lor its I>omeo." ... ship pro®ct resulted in 
die iden<ific;IIion 0/ an estimated CO'l< ~ 0/ $27 
miIion for !he I'Iorq>ge Insurance Fwd (Mlf). 

Photo not .... i ~eI 
Photo non disponi~ : 
Darid FWm.rford 

• Equipe d'exomen de 
rassurance des preu pour 
Iogements locatifs - phase /I 
Celt. ~ • entrept; ..... tonW/ution qu>~tati¥e 
impartille eo • ",Me «he.! • • uPli'< des Jdt.",,, '" 
des empn>n''''''. on .......... boror un produiI: 
d',.",,,,,,,,< .... prw. pour k>pmenu Iocatils qui ooit 
• b foj. vi:able et oomrnertilN .. bIe, La con ..... Iion . 
tu un SllCCe.. et Ifl cf'llrl:<menu proposes on, ... 
mil en ~ '01'1'II'I'I< frlw Ie I" ~ 1m . 

Photo not . .... il.ble! 
PhotO non disponible : 
NMOf1 MMU; 

" 



" 

PGtrid<l TtMlbloy 
Jonice KWlendotfu 

Heidi Raynief 
Fran Wdock .",,,,,,,,, 

Mdree Cootd>estl< 

-"'" Coth ....... ~, 

Denise Van lim 

INSURANCE 

• Default Management -
Homeownership 
Tho team. ofIoru to ~ an edlInted and 
modernized appooadl to CHHC. deIa<it 
......,.,..,...prccram lor .. ~ 
product __ .. "'" """till<:>li(Jo. 0/ ....... ' .. oed 
=t ..... 01 $27 miIion lor die Mortwo 
1nsInnc. fund {MIF). 

Phote no, .... il.ble! 
Photo. r.on di'pO<1iblu: 
Do.;.! Godin 
Wiliom Parry 

ASSURANCE 

• Gestion des cas de defout -
proprietaires-occupants 
Ceue ~ • ".., au poO-ot .... rntd106o pM 
niOdeme« plus efficx. de ~ des as do debut 
~ I f:ossuronce de! Jria poor poopo'.kaio ... 
<><~ ~ qui ptol '_' ou f<>n<I, <f .. unn<o 
~ de ........ des k<ooomieo estmea I 
27 miIions de dolors. 



POLICY & 
PROGRAMS 
• Diversity Management 

Sector Team 

re.ry Robin$Qt1 

T.~o ... n d.n &otoatd 
Ali MomoucheI>ri 

j~' """'11< 

DurirI& 1998. "'" team IIf\dertOOk "1.I'ious iMi:I<i>'es 
to mark<t me ""toriaI d ........ it)' plan, .... ludi'" • 
one day ~ ...... tin& wiII1 ;III ~I from 
me ~.nd ~ Sector. 

+HMISTeam 

""" " AIbe"WMe 
P/!j/ EJ;s 

Tury I'omerick 
Fronk R~1ft 

Tho HMiS TIWn """""" to brine new M. to an 
mhaic:. ~ IIiJHy ",""till .... ti<)n>1 <urWy 'Y'"m 
tho< ~ used to impI't>Yo ~,. collection ,0<1 
""ces. to ¥iuI MI<I,"" 0nI0rmati0n. 

POLITIQUES ET 
PROGRAMMES 
• Equipe du secteur 

responsable de 10 
gestion de 10 diversite 
En 1m. tene eq.ipo • tnnpIi. dO-. .. initiov.-.. 
des ..... :II f>ire conna1tre Ie pion de lflUoo de b 
_,.;u, du ...,teur.1 <~ """ ~. de tr>V;I~ 
cru .. joume. 0Ye< WI» ... ompIo)+I du Se<'e<Jr 
des ~itiqIIes et des ~., 

, + Equipe du SIML 
c.~ lquip< ,." ~:Io redoMt, ,,",.u 
SlML un .Y" ...... d'enq~ ""tiona! on;ha'ique .... ;. 
I>bnmoIns essentiel quo II Soc~ uti'" poI" 
~ .ce .. .I des Worm>tioM de premiere 
imporwK;. ",.><tnw'lt Ie nartM de nubiution. 
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LoI Malmidrod>d>i 
RoyMw," 

ftnnifer 6ro.In" .... 
Korhy Mason _M<N« 

liso J<lhN4l! 
Jennifer """" 

eo..n;. Hawkj", 

I.wise-.'.M Trainor 
Anne Arsenoull 

ATLANTIC 
REGION 
+ Finance & 

Administration 
i)..or;nc 19'J$,\hoinar«ond ~tmio<1 "'"'" 
demonstmed • ~ IO'..e of mor>Ie >rid <00" ,,;.,, ... It 

to wm pis >rid roc~ posi<M ~ from their­
<iMtI on m. _ 0/ <eM<. !hoy pr'O'I'ided. n-.-,.,... 
--. od'>ioYed n tho midlt of ~ opentions 
to finance m >dministntion bIctions 0<Id ofIk. 
~tions tNt toOk pb< . .. .. ~!S 0I~. -

• 
REGION DE 
L'ATLANTIQUE 

• 
• Equipe chargee des finances 

et de "administration 
I:lunrKr...". Im.r~ ~ des.......,. .. de 
r>drrri<tn<ioo • <~ '"' rl$ bon monI <I: rnariIoste 
"'" ""l''''' " .. d mei-d-e leo objectih qu .... s'b 
be.. EIe • reo;u, de .. P"'" de ses c5ena,des .""........ 
....... positiIs qu>nt >oJ -. de _ Icu:ni. Be. 
~ ... obje<tiII ~ 10 ~ des Ion<tionI 
__ .. OIi'_Oro''''' ' et los ' .. "" ..... 6 qui ont ... 
!leu sim.b"',IOOK doos toUO leo pcina de __ 



,.., "'" 
MocWoodmo~ 

A!exM<>::Dono/d 
0C'rid McCuIoch 

'''''' .... 
t4/Md~ 

Andn! Robichoud 
i<»e Wdorelle 
Gail Dumford 

Afooes Gomen 

ATLANTIC 
REGION 
• Halifax Housing 

Outlook Conference 
Planning Team 

n..n.. to thi, tWTI' ti~, eIforu. m. H.li!lx 
Housi", Outlook Coofer-ente met its objec~ 
0/ .u"....'" the 1996 C""terence mendll" •. 
In >ddition to the visibility >nO credibility pintd 
wim client> ., the Conference. the ...:nt .100 
tapwr-ed •• _. positr<oo media covence. 

Photo not ;w.ila~ 
Pho<os f'IO!1 dlsponlble<: -... ..... drry Moritz 
IlnI« Sos.en 

, 
REGION DE 
L'ATLANTIQUE 
• Equipe de planification 

de 10 Conference sur les 
perspectives du marche 
de I'habitation de Halifax 
L"~quipe t~ de .. ~N'ication de .. 
Confe..-e sur Ie< perspeai>'e< dol man:IH! de 
I ..... biu.tion de K>I ... . re...<i :10 .tttind~ son 
<>bj«cif. qui ,unoi>uit •• !tim un """"'" de 
participant> .~r . celti de I m. Outre Ia 
... sibild que cette conferen: •• ptOCUM • la SCHL 
.. .. cred;bil~e que COtt! <!tl'l'lif,re ... qui« .uprh 
de. (lien ... cO< b~c , <:Ionnt ....... de 
oorrt>rw>c .rti<la et ~. """ qu', des 
commentJires positils de .. p>rt des meGa!. 

" 
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"" .... 
tis. H~"" 
No:oir L«:1oir 
Pau/MssiH 

Joeq',", Girord 
J""Hyn Talbot 

Guy /Io .. ~ 
Guy M"""ue 

Le<> MwtMru'b' 
o-,DubM 

0.,,'; .. a..,.,rd 

Sand", Gitdrd 
D .... Girord 

/.Join St&rre 

QUEBEC 
REGION 

• Board Visit 

Thi> teom ;,. <~~ed for Miltin& • Iorum .uo...;nt 
Boud Members ,., meet with .ukMoIden .. 
Moo ...... I. whOle tfthanc"" IhK ~ d <he 
Moo ...... 1 Mus.., marb:<. 

• Mission to Chile 
This team 0'1,,, • .,..:1 .. ~. ~""'"" tho 
p>rtic;p.tion d _raJ krr Canadian busines ..... 
for tho Miri>t~ tndo mission to Chile. So f>r. 
tm mission hu mente<! $)0 million ... bMd'1tl 
to Can:ad>. 

• Supply Management 
foIiow;"I an RfP.IM t03m ruched in pol 01 
""!Oti>1in! • reol ",at" ~ and 
~t wW; .. contn<t lor p«>perties 
d between one and llllousinc ....... 

, 
REGION DU 
QUEBEC 
• Visite du Conseil 

d'odministration 
c~ tquipe • <<it un forum quO • perm;. awe 
rnernI>m du Con,,;! d',dministr>bon de ~ 
des rroupe< d'",~ de Montrtol, tout en 
atneIjo(an, Itur c<)IQ;,w.;e du mard.e de 
lhabitation prop<"< I. tette ville. 

• Mission au Chili 
em. !quip< ,'.", O«~ de " "".' Ie> acti¥itO. 
to<ICh>", I. .. mi<<ior ,omme",ia" au ChilO, que 
diriz'.oit It Mininre. T compri. II coonli ... ion 
de b p>rticipotion do pN.ieurs t<I~ 
anadiennes Onporunt .... )"<1, .. 1 pmont In 
...~ k<>nOn'lique. de <one nVuion .on, 
... ~ • 30 ..... ion' de dolors pour Ie Canada. 

Photo no, 
.... iLabiei 

-~ dj'ponible : 
,""MMM 

• Gestion des fournisseurs 

Cme eq.,ipe • po .tIOO'Idro <M ~ qui 
<o .... i'u.~ :10 ~ier- on conOOt de _ .. dot 
'''''.-uzo ~ de ,..ticvo poor Ie> propriO ... 
.......,..I~ c~ ... nt de I .I 2) ~ ... 
i b ,.n" d'"" oppel "" pn>pOIition._ 

Photo not ~"'il.blel 
Photo. non di'po<1 ibleo: 
DoMI Godin 
WreGohkr 



F""",<>is Di\barno 
De~ Cons,on6neoo 

S~Crmd 

D<mide 00<.", 

"'" """"" 

QUEBEC 
REGION 
• CMHC Leaders' 

Conference 
Thio team ..... rnponsible 10<" the entire 
m>nqemern and coordination of the ~rs, 
Il'Wtint of Rl>lU!omom Ioklwina the 
Corpor:.tion ..... weU>rinz ~""'_ 

REGION DU 
QUEBEC 
• Conference des 

gestionnaires de 10 SCHl 
C«w fquipo .... charzH de la tHtion et 
de I'orpnisation de la prerrH .... ~nion does 
restioM>ira faiW\< .uite .110 "'W<"""tion 
de b. Sociflo. 
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"""" ""' rom V<SnH<men 
~IWiliom • ........ 

ONTARIO 
REGION 

• Phase 3 Planning 
& Event 
This tam planned one! exe<UIed two Wonnation 
session! and an -...... -.. for"'I'N .. I~ : 
One CMHC ~ forw>rd TOftIhtr" in _~ 
170 ,tall .~ ... toOk ~ 

, 
REGION DE 
L'ONTARIO 
• Ploni(ication et 

evenement de 10 Phose 3 
Dons It ca.n 1M 10 ~It ) : .€tIottrbIt .110 SOil : 
en fIIIrd>e .... r-. ..... .1 ~ om pm part 
270 "'Mik,I'equip< • pIanifI6 et donne del.x 
0&", .. d"irlon'rIadon et orpnbt '"' t.,-, .. ..... 



ONTARIO 
REGION 

• 
REGION DE 
L'ONTARIO 

• 
• Singles Real Estate 

Transfer Team 
• Equipe du tranfert des 

act;v;tes ;mmobilieres 
(logements individue/s) 

RobenllufOj 
R"" CoscodM 

!Irion Dot, 
L"';'~ 0.. .. 

NotmO EKudeto-WIIu 

"""'" "",,­
Ardo MoI>d •• Wn 

0;.,,,,, Md'''''''~ 
Joyce Nodeou 

£DmOM O'IW(feny 

Krista Simmons 
Owrloll. Sorirokos 

The team eamed 0</1 • omoo!h tnn'ition to "'" 
oew Ontario S4nps Rw EsQ<e opention in 
Toronto >n<I s..db.1)' ""'iot.ai,,",* _ .. dien, 
wvi<e in IiYo ~. service point>. 

Cene equipe . . .. u~ uno transition bcile .u~ 
n¢<J""n ... activi"" immobilitr-e. poIIT ~ 
Iogements lr><!rvkI~.:I Tc"",to et:l Sudbury. 
san, interrompre Ie ."",;ce 11. clien",le d.ns 
1M <inq point< de ,ervice pri<;tdenu_ 

Photo not >v>.i"blel 
Photo. non di'ponil>les , 

Rorer Fott"". 
l)7ldo T"hod.-r 
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CeciIMJ Ambrose 
j"", .... 

Ai"'" 1Idud"", 

'''''' "'" An"" O'e<>Ih 

l.iIiono~ -­StMo Loos-fiJfien 
Nklcy NikiM 

~ Patricio 

ONTARIO 
REGION 
• Centralization of 

Finance Activities 
in Ontario 
Thi> '~m coord .. ",td !tit ctntniution 0/ /Inan<;. 
Kti>itie. of e",. mandai Ctntre< ... " one. 

REGION DE 
L'ONTARIO 
• Centralisation des activites 

financieres en Ontario 

Cone Oquipe • c~ b wnnlisation des 
acti¥itOs fin>f>CiOm de t.J~ centreS en "" se<JI. 



ONTARIO 
REGION 
• Sudbury Office 

Jo><oN_ '"'-­~ Qo tAIt.iIt ......... 
lise IWpeI 

-"" 1JTt>t ~i.'OOOi 

rm_ 

TNs tum acted .. \fie C:rpot:oliofl\ .tr~nado< 
d rood COI'JIOI'Ite citi...-.ship wt..., ~ hold • SiIonI 
Auction in CCItIjo.«tiofI willi ...... client l'KopIioo 
on ~ 25. 1m. Tho ....... tal'" CMr 
$5.000.00 for charili .. ", tilt s...n...,.,. ",",To ~tt. 
rweM local ch>oitie> t-~ donation. from 
this tu.d, 111<1 • project Is currendy bWc 
undor'\.abtI t<) m. ~ 01' "'" hotneIHv .... 
in tt>e <orrmurity. 

• 
REGION DE 
L'ONTARIO 
• Succursale de Sudbury 

Cette ~ .... , f>k rambossa'*r des 
responsabiIiW sociales do 10 SodkI"., 
orpniw>t ...... verne awe ~ par jeri< ~ 

I'ocusion d'u,," recf9d<>n pour b. <I;en,~ Ie 
15 ncwembre 1998. L·'.~_t. penni. de 
r-e<~lIir plY. de SOOO S ~ .... " ot\IVJ"eS 

de bienfalsance do Ia ~ de SucIbuty.jIIsqu" 
prtsent. ce fond •• fait del dons • 60uze oeuvn!S 

do boenfaiun<e et un projtt en coon profiten 
_ sans-abri do II coIeaN tL 

Photo .............. 
Photos ....., diI.poooibles : - ....... 
IIrendG Frodette 
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'"" ~ .......... 
I'otriOo IIrometl 

Rid>atd Gomcher 

.." '""" 

...... ""'­........ 
Monoc.o SiItnri 

Edic:.-wn 

...... '-
}aaIie Oleo C4rdinoI 

MfJIini Mtrdlonl 
JO<I~ ALlOl. 

PRAIRIE & N.W.T. 
REGION 
• Housing Outlook 

Conference Team 

By ~ • tam '""'" from , .. riet)o of business 
tine>. \lie Pr1IiriI HOC tam ouccessfuly proao.:.d • 
~criIicaI ___ k ,. .... rad ~_ 
............ and ___ .-IiI (-. >uc«UfuI)' 

Iau'I<Md V. '- iow"do •• co au,. nI Renooxe 
mody:and .... ~.Hid Cl'1HC:lI posiDon .. !he 
lacIn&.....-uol.......w ........ ~ .. ,'_L 

• 
REGION DES 
PRAIRIES ET DEST.N.·O. 
• fquipe chargee de 10 

Conference sur les 
perspectives du marche 
de I'habitation 

Cette ~,' ........... (j'."p..., •• de <IMfl 
IoKtturI ofl(lMtt .• ""Ilil orpniM<" .... t.t_,t 
ovtiaI ..... It pIon~. Cette ' .... 0li0 .... > 
~ crornponao_roc ..... MrW. EJe. susdIr!; 

uno ....... , ............... , 'd·.~q ... po<mis do ~ 
;Me ","if, .. ~ ............. in(entiono 

d'''''- ou do '""- ft ......u b posiUon de 
10 SCHL .. 10IIII .... '" i 4 I, IOI.O'Ce or .............. 
en '" ' cone ......... rhabi<adoft. 

P!ooco not .... Ibblel 
Photo$ I'IOfI di.ponlble1; : 
To...,. Kozo/c 
Ru"~ 
TmySteph<ns -"'" 



0. .. '"'" 
Jeff Skin.,., 

J<Xq<Je/ine smp..,.., 
A"", S!rtIm 

Maxine Topper 

PRAIRIE & N.W.T. 
REGION 
• Regina Office Team 

,.... ombodO'nent 0/ ...... ~.m spirit.!ht kogm. 
0IIk. lum lofted aheod. OelfHle mtnxtJJrin& 
challen&es. to ensun "'" tontinuity 0/ diem. ~. 
The t03m .Iso mapped 0lIl cre>tiw aM coopentiw 
W>yI to deal with .dd;oon,1 adm .. ;'.r. ......... k<. 

Photo not a .. il.blel 
Photo. non dhpO<1ibl", : 
Robm ~rson 

"' ... -­--

• 
REGION DES 
PRAIRIES ET DEST.N.·O. 

, 
• Equipe du point de service 

de Regina 
l'tqu~ dIJ point de >UVic. de Rqina • su <!"ft. 
un ~ HpIiI d'equ;pe" .n •• pm de 
1'.....".,., ~ Ies ddIicuIt+< <.>u,ees par .. 
~n;"'tion •• ~n d'.""'....-Il c<)(ltir>uito de. 
,trvke. lUX diwu. fie •• u,~ tbbo<"t de> fa<;ons 
<>av.otric .. de ,'.tqllitter do Ikhfl .dmininnli>'es 
.~ntalm dans ..... espri< de cooperation. 
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B.C. 
REGION 
• British Columbia 

Reg;onTeam 

This tam fa. excHded ..... tt- awn 
expectatioM In the deIiWt)' a/ .......,. IT _o. 
in .dcfJtion to !hW <omptt/ItnIlvt rok in Ihe 
.ut< ... 1uI impIemooouUon a/ tilt _~, 
tn ' .tN_,t 

• British Columbia 
Relocation Team 

This ,um jIIaMed and i f ....... "" .... .......a 
lor • CHHC oIIus III 1M Be ~ 

• 
REGION DE LA 
C.-B. 
• Equipe des TI de I • 

Colombie-8ritonnique 

c .... ~ I iarJon-' ~ .. sa f'I"'PI'e< 
.n",~ en rnatitnl <It ~ution <It> _ .. 
inIormotiqua hot.itoth, tout en jouant "" rOle 
;",porum dans II ..... .., DeIN~ ""'sO! do ~ 
.. ".oo ... , ...... ~. 

• 
• E.quipe chargee des locaux 

pour 10 region de 10 
Colombie-Britannique 
Cftte "PP* • pbtIM ......... t botoI ...... Iti 
doio.4"'C .... ou .......... bo.nanc "" 10 
SOl. do ........ do .. Cdoo.bie 80 iQi"1IiqLIL 



All Chisholm 
TIlX)' 00"")' 

5htiIo Duncan 
"""I Fobri 

Pam fumcu 

,...,,-~ 

s.~ .... 
Don Mortisotl 

5heiIo Y"""f'on 
Mlm> M ........ 

Sh""r Do~nois 
Chris!ine Hapk 
Gordon Joh"'on 

Ed""S!itt 

'*"' ... 

B.C. 
REGION 
• Locol Office Staff • 

Ke/owno 

Donna: the p<i .... 1'}' tnnSitioro )'W". th~ team 
succeeded in maintlmin& a h/tIie'IIeI 0/ ''''tome<" 
,.,. ... <1 and <I ..... I>ti<f><tion. 

• Local Office Staff • 
Prince George: 

• 
REGION DE LA 
C.-B. 
• Personnel du point de 

service de Ke/owno 

0...", Ia premiere >Met cit tn.n~tion, <me 
~. ~ .. i I. maintMOr d'Ottoit .. rNtiom 
>ve< Ie< ditn .... I. ",tio/ai ........ " beooins. 

• Personnel du point de 
service de Prince George 

" 
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B.C. 
REGION 
• Local Office Staff -

Victoria: 

Joonne Aluoomr 
K.tit/I Cktssen 
!«' ..... , 
lH~ ..... '" 

• Local Office Staff -
Whitehorse: 

, 
REGION DE LA 
C.-B. 
• Personnel du point de 

service de Victoria 

• Personnel du point de 
service de Whitehorse 
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BUREAU D'OSHAWA 

SERVICE A LA CUENTELE •• DE LA PLANlFICATION A LA PERFORMANCE 

ljplUI),lrt de 11O'i ieol'l'r.; 

po"rronl !>'ideruirlt:r aVl"C 

> qui $";[. Notn' sod<'lc 
OOfl5tamn"-~lI ~ I'alhl' d'in/or­
m.uion Pt"U1 ~ndl\' ,lOtI\' vil-
un pcn lnllidaJlle. Inl.olgi.ncr. que 
vou~ lrJvailk.? d.:ms un bu ..... au 
oil ]'obj<.'CIif lOSt de produirc Cl.11e 
inform,:uiOIl. COITUlX'lIt 11OI.1ITt."Z­

VOU5 rolllinlK'J d'oIlrir It­
melileur so.-rvire 11 I.l diernclc qui 
soil. alor'S que Ie rallpOrt d.:nt· 
[(>Umiss.:ur tk ~'T\ice l'Sl au5Sl 
irw:ro')'ablemcnt devt'. 
~rspl"('Ii"" a ('-.-mandl' au" 
cmplo)is dll Bureau d'OsJklwa 
00111111<'111 ils y l),lrvCl .. ~il'ln ... tout 
111 gardam Ie sourire. VOI'OIlS <X 

qurds nOIlS 0111 n'pondu . 

. le BUrl'au d'Osha"'a !'StIJe,i! 
t1 lie rumple que 12 cmploy<'S., 
indique Harold Cowling. agent 
de l'exll.:ll1slol1 des alf.lires L"I 
rooroonnat('ur oc st'("[cur, A 
Oshawa, romrnc dans ks allIn'S 
bureaux de Ia SodCIl'. l'a.crcm 
nI mil; sur La prl'Slalion 1k"S 
~'Mc:\"s;\'" diemi>le. Qu',1s 
Iravaillcm aux pn"t$ assun.'s. au 
lRA, au PAR!:!.. au LAAA, ou 
aux Servin'S Ilximiqul'S, tous k'S 
emplor6 du Bu ..... au d'Oshawa 
doh-enl lrailer quotidicnnemenl 
avcr leurs dirms rl'Sp'.'<'Iifs. 

Harold indiquc qu'il eSl 
fl'Sponsablc dcs r!.'la[lons av« 
Ics diems .on malier .. dl" prcis 
aS5m6. L'apllui qu'il re~ol[ 
des sou'>Crlpleurs slmplilic 
grandemlom son [ravail, 
puisqul" IOUS les souscrip[eurs 
On! elabli d'excdkmes 
rel a[ions avec les dienes. 

XMJ!o tIrno: J.w:r $uti II Jt-Itr MlD...u. 

K.>ry-. 0-. MIJtt s...1I/tJ kMI}tr.ll(o....r.i 

. NOlre journce de [ravail se 
lerminl" olfldellemen! a 16 h 
lO. ajoUleo[oi1. mais il n'esl pas 
rare de voir dl'S repn!sen!ams 
nux services ilia dil"lllele 
(Rsq ii leurs bureaux bien 
auodda de ("('ne heure. lis fom 
un effort SUllplcmen[aire I);")r('e 
qU'ils eslime!!l qu'il esl 
imponam de rcpondre ~ leurs 
cllenlS avan! 101 lin de 1.1 
journe-e._ Sdon Harold. ('elle 
al1ilude esl rcmarquable. 
d'DUl3m plus qu'aucun des 
RSC ne jouil dc SCCUrilt 
d'lomploi. I.e lail qu'ils 
cominuI.'m d 'ollnr des services 
~ la dicmClc d'unc aussi 
HrJlldc qualhc Icmoigne dc 
kur im(ogri[t' el de leur 
caraC'lere indi~iducl._ 

-c.' d"'vou('m.om IranSI);")r,';l 
non 5eulcmem dans 1c ~clcur 
des preIs assur('S, mais 
t'ga1.·m('IU dans d'aUlres 
scaeurs_. i'ldlquc+il. Av« Ie 
Iransfcrt imminent des 
programnt.'S dtO logemem soci .. 1 
aUl( provinC'eli. nOlrf.' 1""l"SOnnd 

dans ce Sf.'C'Icur lie joui[ 
d'au('Unc sk-uritf d'emploi, 
mais j.o sais qu ·ils comlnuell1 
de Irailer leurs diems av/.'C 
all1Dnt d· ... quil ... rl dc 
compassion qu·~"I)ilrav~nl._ 

-I.cs finplo)'k s'ell1endene Ires 
bien eum.· l"UX et cda comnbue 
~ crt'-er un milieu dc travail 
haml0nieux. En boUl de tigue, 
I'('ffel posill1 que ('ela;oul" sur 
Jeur moral se [radult par tin 
service l 101 diewi'le de plus 
grande (Illalil .... rlus amic .. l._ 

lE SERVICE it LA 
CLIENTELE COMMENCE 
PAR L·ACCUEll 
.Je doi~ (Onnailre ce quI.' 
cha('Un f .. il comme Iravail. 
Ccla me pemU'[ d'acheminer 
I.'S JIlIX'ls el I.'S qU''Slions aU1\" 
employ"'s qui IX'UVl'rH y 
r"'pondrl". Jc dol!; cg;rkment 
pos<-r suffisamrnelll dl" 
qUl"Stions .. ux I)('rsonnes qui 
aJIIlt'lient el aux v[sileurs pour 
savoir qui l'Sl en mt'surc dt' les 
aid.·r., nous indique Linda 

f 
i 
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WHATCUENTS 
HAVE TO SAY ... 
o Just a little note of 
Itlanks for the excellent 
service you have 
provided ... your prompt 
service is very much 
appreciated.-

" ... to my utter surprise. 
!she/ faxed me the 
approval the same day. 
r was pleasantly surprised 
at the quick response," 

•... individuals 

continuously extend their 
high level of expertise 
along with a superb 
display of courtesy and 
friendliness . 

1hal'lk5 for your help. 
Nw<¥ a pleasure 
dealing with your 
organization.' 

CliCIl1S keith,!! SOIll\' keys to 
good service arc: 

• quick turn-around lime. 

• prompt re1urn of phone cails. 

o good rappon that willes 
from personal contact . and 

• friendliness: rcnH:mlJ.cring 
they'rl" diems. bU! Healing 
(hem as friends. 

'We gel to know Ollr clkrus. 
w we (all d iscuss [he wCJlher. 
or ask about their kids. They 
feci comlonahlc dealing with 
us, " S<lys AIlIl(" Shaw. CSR in 
lh(" Underwriting section. 

ADDRESSING CLIENT 
CONCERNS 
Staff do occasionally deal with 
irale calk'rs _. oltl'n fo llOwing a 
rrlusal to insure. Banks don'l 

like \0 111m people down. so 
they']] sorncliml'S IlrOCL'SS an 

application thai do •• 'S n01 IlK"e1 
c"mes crill'''''. when the 
callers dorn take "no' for all 
Jnsw.', 'we Icr them ven1, lirsl: 
says Anne IhU\Qn, ~ CSR in Ihe 
Underwriling scr\ion, ·We 
IiSlen, and then w~ ca refully 
explain the reason for Ihe 
refUS<lL It's gl'nl'rally a judgment 
call." Kalhy Allison. a CSR in 
Ihe same $eOion, adds: ·We Iry 
to suggesl olher solutions. 100,· 

Common queStiOns relaled 10 
refusals, include ·why couldn'l 
I gel a mongage?" or ·Would il 
help if I .. ,?" In order 10 deal 
with th~se inql,irk's, it's 
n~cessary 10 interprel the 
CMHC MongaHe Loan 
Insurance Handbook for 
Approved Lenders . 

Jennifer McDonald is ~ Nl'W 
Initialives Officer and pan of 
hcr work involvl'S senior 
citizens' programs_ She looks 
after the HOH1(' Adaplalion for 
Senior's Independence (HASI), 

as well as Ihe various Rl'Sidt:n­
tial Rehabilitalion Assistance 
Program (RRAP) prq:rams_ 
Other programs cover sheller 
e llhan('Cmen1, including 
impro~ing security, health and 
safety, Or providing counselling 
and even playgrounds lor 
victims olla mily viol~nce. 
·Some clients who thoughl 
CMIIC only handled mongage 
insurallU' an' quitl' surprised,· 
she assens. Janice has 11m in\Q 
silllilarreadiOIlS -- cwn whik 
handling rol1line lunctions like 
verilying if a renlal cheque has 
clean..:! a hank . 

Prograln Officers Janic~ Scott 
and Karyn Drew bOlh 5<1y tlwy 
k-d much of Iheir CUSlomer 
serviu' itwolvl'S lislening to 

clienls, and offering ahernative 
solutions. Jennifer says she 
generally R:IIl'ats 10 the client 
whal she has und~rstood to 
ensuTethat Ihe righl answers 
a re given. Janice and Karyn do 
Ihe same. 

(cODli t ud 01 pOle 10) 



La SCHL en images ........ .... ..... ................. . ..... . ~erspecflve 
Doyk. mmnlis. Adrninis­
Iralion. Lrs IICIIS n'aimen! J)ilS 
!iI' lalTt' Hansfcrer d'"ne 
personnc a ]'aUlr .. lorsqu'jls 
veutcm oblenl. de J'inform­
ation .... Iors "adlcmillcmcnl 
des ... ppels au~ bonnrs 
pers0!1IlCS "51 Ires impon am. 

SCI"n k-s elietllS. la qualil': tks 
5I'rvio.-s ~ L1 diern~1e l'Sl 
uibU1aire tk-s clcrncncs suivams: 

• dClai de r<'ponse rapide 

• Promlll rClour d<'S appels 

• oonnes relations gr.ice au 
romact personnel 

• gcmiliessc: Silvoir qu'il 
nSil de diems. mais les 
Hail<" cotnmc dl'S amis. 

.NOIIS ap))rcnOliS ~ connaitre 
nos cliems ... alors IIOUS leur 
parlons d,' 01<'11'0, Otl de leurs 
enfanlS. lis som ~ J'aise avcc 
nOIlS_, indlqllc Anne Shaw, 
RSC dans la scC1ion dl' 101 
souseriplion. 

REPONDRE AUX 
BES01NS DES CLIENTS 
I.e personnel doil OlUtSion· 
ndkml'm composer awe des 
diems en role,..,. gCncralcmcnt 
ce llX dom la demandc d'assu­
r;lnce a ~1~ rdusIT. !A's banqul'S 
n'ainu:n1IIolS tlin.' non aux 
clients. aloros dks aPIHUUvenl 
parfois dl'S tI,'mantll"S qui ne 
repon(knt p.1S aux mten.'S tie Ia 
SCHL I.orsque k.'S pcrsonnes 
qui al'll'dlenl n'acn1ltenl p.1'l 

un n.'rus. nom k.'S laissons 
d'abort! eXllrimer leu. frus­
tration., nous dil Anne HU11on. 
RSC d.lns I" §t'C1lon de la 
souKriIMlon , .Nous k'S kou­
Ions. l)uis lellr expliquons!es 
mOlils d~1 rdliS. II fJut gfnera­
lemem lalre pr"lIv<' d" juge­
nll'nt., indiqu<' Kathy AI1i<;on, 

RSC dans Ia mbne seclioll. 
• Nous l"S.Sa)"OIlS ~lcml'm de 
leur su~rer d'allm .. 'S 
possibiJilk., ajoule+elle. 

Des quesllons qui som 
ge n<'ral<'menl P()st'~'S ~ la suile 
d'ul1 refus SOn! . Pourqlloi est .. 
ce que je n'al pu outeni . un 
pr,;t hYPol h<'cai re?_ Oil .ES1 .. 

ce qu'il serail IItile qu .. ) ..... ? 
Min de repond,e ill res 
qUl'Stions, IIlaul In terpri!ler Ie 
Ma""d dt /'/W" nm« pm 
h}"p<J'h«aj~ SCHL deslin" aux 
pre1eun agrffs, 

Jellniler McDonald esl ageme, 
Nouv .. lles Ini1lalivl"S, e1 lillI' 
panic: de <;on I.avail esl 
cons..lcr~e aux programmes 
deslines a ux Jines . l;IIe eSI 
rl'Sl)(]nsable d" Prog'J111111e de 
logemenlS Jdafll~S pour aines 
aUlonomes (LAAA), ainsi que 
des dill<'rems prog.anlllll'S 
oflens dans It.- cadre du 
Prog,;lmme d 'aide lila remise 
("n elal des Jogemcms 
(PARE l ). Un aulre programme 
&om dk esl chargee pone sur 
l'amelioraliOIl dl'S rnai<;ons 
d·ho'berg"lllen1. y oollillriS 
I'amelioralioll d,' la s..:lrlle el d .. 
la skurile el vise ill offrir des 
ronseils"l rni'rne. ~ fOllrni r des 
eSIIolC<;:S de jellx l)(Jur I<'s 
Vklinl<"~ d" vioienC<' lamilialc. 
.Cenains di .. ms qui croyaiel11 
que la SCill n'o:uvrail qu .. 
dJns Ie domain" de I'assurance 
IlTel hYI)(Jlhk"airc SOIlI Ires 
surpris., indiqlle+elle. Janice 
;l etail I<!'moin de ri!aC1ions 
scmblablCli. memc lorsqu'cllc 
.. IIcrlUalt des l.1ches 
Quotidienlles, rommc verifi .. r 
aupres d'unl' oonque si un 
cheque de loyer scra ~'«'IM. 

Lcs ag" l11s de progrJ lIun" 
ruillme Janice Srul1 ,'I Karyn 
Dr" w 1'Slim,·nl que lon.qu·elk'S 

COMMENTJURES DES 
CUENTS. ,. 
duste !.Xl petit IllOI: pcU" 

'oOUS lelle-del de 
rexcelenl.ser-vKe ... II'Cllre 

reponse rapide a ete 
grandement apprec;ee .• 

• .. a rna 9' .... ode surpIise. 
!eIe/ m'a rM parvenif 
rapprobation par 
~ Ie mt!mejt:xx. 
I<.iete~ 
'IlXpIls d"olXln" lXlI! 

I ~ 1Se aus.si lapide I oe It.. 

..... Ie peJSOfYleI rM 
contiruelement preuve 
d"un glCW1d sao.oir..faire ainsi 
que de cOl.lltOisie e( de 
gentiJlesse ...• 

'-'e \IOUS leI oe Cie de II'Cllre 

aide. Cesl toujot..rs un 
pIaisi" de trarter <Me'( II'Cllre 

"""'".' 
1';l11("111 ave<" do:5 diems. eUL'S 
doi .. el11 non seultrnenl les 
komer. mJis tgalcnl<"111 leu r 
slIggCrcr diflercntes jlossibililk. 
Jennikr dil Qu'dl~ r(-pele 
go'n",Jlenwm au eli"111 ce 
{!u'elle a rornpris ~e "'ur 
conversalion afiu de s'assurer 
qU'elI<' lui foumil k"S rens~:igne .. 
m .. ms dum II a lX'SOin. Janie<' 
C1 Karyn ront d" mi'rnc. 

COMPOSER AVEC LE 
STRESS 
I.e degr" de sm:ss t"Sl SOI.,,·("nt 
e!eve ell ,;loon 1k'S {QturaimL'S 
de lemJlS.. Pa r cxe11pk. une 
dauw qui rillure ~ns Ull(" 
demJndc pt"UI slipuier que Ie 
finana:m"ni dolt clre J(("Qrde 
da ns k'S dix jOlll"S. Or, la SCill 

(Uil! I II pll' 111 
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TRAVEIllNG IN TIlE NORTII COUNTRY 

H
ow many people, in field offices. rould 
~pend S].OOO on the cheapest fonn 01 
(' Jvel, and st ill be wilhin the Immediate 

local servia." area? Gram Morrison Cilnl And the 
COSt dexs not even include the 1as\ tWO kilo­
meters involving a trek... on fOOl. through a bogl 

Grant is a 20·yea. vete."" with CMHC, and the 
las1 II years h,)V(' b«n spent in nonhweslcm 
Ontario. t.ased oul 01 Thunder Bay. 

from tin .... 10 lime. he I<Ikes thiU ellpensh~ lIip to 
lhe emerging rommunily of KOI.IdJidting. which 
(';lrlJ1()l be readl"'d by road and has no ail'5lrip. 
In the summer, !he trip involvt'$ a Righi to Sioux 
Lookout. and anoch<:,. onwards to Sandy Lake. 
Granl am Ihen chane. a pontoon aircraft to d<.>d; 
ill the old runununi ly. Finally. he borrows a bo.:Il. 10 
a poim near Ihe oonSlro<:lion ])rojoo. and walk!; Ihe 
flnaliWO kiJomett'!'S through tht' bog. On a good 
roy. the !Jip may Lolke up to six hours each way. 

Onre Ihere. he has to dC.11 wilh $wanns 01 dl't'r 
llin, mosquitoes ~nd other bugs, ~nd live in 
what may be loosely termed a "shack," 

"When you relUm to the shack at the I'nd of 
a long day's work, you mUSt boil up watl'r to 
USI' lhe next day, There is no dl'("\ricity, and 
no store within miit'S, so it Is nl'CCssary to bring 
everything that will be needed lor th<' stay," 
Grant says the lirsttime he wentlherc, he 
nOllced cllrtains over the windows, bUlthe 
ne~ t day, discowred there was no glass on the 
windows, only screens. Glass is a commodity 
that Is hard to lind in such communities, 

This is not an isolated incident. but rather 
typical of many small rornmunitin in Nonhern 
Ontario, Grant feels that hO"l'rcrah would be 
ideal vehkll'S to USl' there becaUSl' they muld 
opt'rate yea r round. The COSt is significam, but 
tl1l' price of getting materi~1s into such 
communities is already astronomical- often 
transpon COStS much mOre than the products, 
This si1Ua tion has nOI (h~nged Sincc nllr last 
lengthy look al hOllsing in this arl'a, 10 Yl'ars 
allo. (Perspective, vol. 24, Oct, 1989), 

laSI wimer. many CanaJians mllnled Iheir 
blessings fo' a milder-thall·usual climate but 
not "I) therl', where mOSI willie' roads edging 
Ihe lakes and rivers wen: much 100 soh to be 
opened. Everything had to be nown In to most 
communities, piece by Jliece. wasting funds 
Ihal muld have been much better IIs.:d to build 
homl'S and community .adlitil'S. 

Another result ollhe lrmSllOrlation costs, and 
availability. is the lack 01 adequate modern 
tools, "We can find only a few screwdri,'ers. 
Ul'S, and hammers. and tl1<'y art' "ery 
('''pensive, There arc no Canadian Tire or 
Home H~rdware stores down on the next 
COTlwr, ConstructionlM:oplc havc 1<> wnrk with 
worn or outdated tools. rcnthinG in ~ poore r 
qual ity job tha t lakes OJ 1m mOre time," 

PROGRESS 
De!;pil(, the difricult conditions. prOGress is 
beinG made, SOmetiml'S, tOO slowly to satisfy 
e"eryone once they become aware 01 the need. 
CMHC stair are aware 01 the aspirations of over 

G,.mIM,"';"'" is fr"1'''' qIiar, S«i<ll 11_"1, "' QIHC's TlrMnJtt 
..,;rx.. 
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VOYAGER DANS LE NORD DU PAYS 

C ombicn de pcrsonnes dl'S bureaux 
CX(t'ricurs IX'uvelll ronsacrer I ()()() S au 
moyen de transport Ie mdllcur march': et 

loujoul'S so: (rI)uvcr ill'intcricur du (cmloir., 
desscrvi par It bureau local? Grant Morrison fait 
pan;., de Cl'S liens. Qui plus est. Ie rout ne 
oomprcnd 1"'5 Ics deu x dcmiers kilomel~'S qu'il 
raUl f.lire a pilxl en travcrsJnI de plus un maraisl 

Granl romple 20 ails de service ii 1.1 SCHL <:1 il 
a passe In 11 Mrniert's Jnnccs dans Ie nord­
ouest de l'Ontario. disposal1l d'un pied a tare 
11 Thunder Bay. 

Il emrcprcnd cc voyage roulC llX. de [CmllS en 
temps, en d ireCtion de 1.1 nouvelle collcClivitc de 
KOllchiching. qui. en plus d"elfe inaccessible par 
roUie. no: possedc aucunc piste d"a((crrissage. En 
etc. Ie di'placerncnt inclut un voyage en avion a 
Sioux Lookout Iluis \111 JIl1re vers $alldy La ke. 
Pendaru ks mois d'ete, Gra nt peut lou('r llll 
avioll-ponwn ponr "He en ml"5ure d'accoster 
dan~ ,etlc v;cille oolieClivilc. Ellsu ile, il dOil 
prendre un bateau ii destinalion d\m end roil 
Silue pr~s du projel de construction el lJarcourir 
ii pied les deux derniers kilomelres en HaWrsJm 
de plus un Illa rais. Par une beUe joum6:, Ie 
voyage l)Cul prendrl." six heur("S pour aller 
seulemcnL 

Une fois sur IllaCt.', il doil composer aV("(: des 
l"SS<lims de Illoud,,:s Ii chevreuiL de maringouins 
el d'alltres moustiqucs, el demeurer dans ce 
qu'on pourrait apl)Cicr une <cabane •. 

. EIl rt:toumaru a 1.1 cabane a la lin d'une 
longue journee de travail. vous failes bouillir de 
I"<'au pour!c !cndellla;n. II n'y a ))fIS d'electricile 
Ili de magasin ii d("S milles ii la ronde. Ain~i. 
il eSI necessaire d'appOrlt."f lout ce dOIll vous 
avel, I)C~inl)(lUr VOlre sejour •. Gram dil avoir 
remarque, la pr('llliere fois qu'ilest allc 1;I·bas, 
des rideau x <lux fenetres. mais Ie jour suivaru. 
il s 'e~t al)Cr~u qu'il n'y av.:!il auculle vim." aux 
fcni'lr('s. S('lI)('m('tll \m(' mousliquaire. Le VeTTe 
conSlitue nn produit qu'j] eSI difficile de se 
procurer dans Cl"S culiectivil£"S. 

Ceue situation ne constitue pas un ,as i~lC, mais 
elle caracterisc plutot bon nombre de pelill"5 
localil£"S du nord de l'Omario. Grant croit qu'un 
acrogiisscllr scrail Ie vl'hirule ideal puisqu 'U 
pourrait servir pendam lOUIe I'annh'. Le cout 
represente une dcpense ronsiderablc, lllaiS y 
tr.1nsponcr du matcricil"S1 deja aSlTOnOinique 
(SOUWnt Ie ITanspon revieru bcauroup plus cher 
que les prodll ilS tranS].)()I1£"S). La SituatiOn n'a pas 
change au rours des 10 demieres annccs d~'Pui~ 
la IJaTUlion de notre long anicle sur Ie logemcm 
dilns cetle lJanie du pays (Perspective, vol. 24, 
octobre 1989), Nous invitons d'ailkurs les 
lecteurs imi'resses a ronsult('r U' numero pour 
oblenir plus de details el voir dt"S pitolographit"S. 

L'hiver demier, beaucoup d(' Ca nadicns se som 
comples chanceu~ d'avoir pu benffieier de 
lemps plus dement qu 'a I'habitude. Mais pas 
iei, ou la IllullJrt dl's roUil'S amcnogees sur lcs 
lac<; et les rivieTl"S etaient beaucou)llrop molles 
pour "Ire carrOSS<lblcs. TOlll ie mat~riel deVilil 
i'tre expcdic par avion it d~"Stillat;oll dela 
pl upan de ces colkctivilcs, piece par piece, en 
utilisant les fonds qlli auraiem pu cITe affectes 
11 1.1 construClion de maisons el dbslallJliolls 
communautaires. 

La penurie d'outils modernes adcquals 
s'cxplique par lcs COUIS du transport. .Toul 
ce qu'oll peut lTOuver iei, ce ~nt quelqut"S 
lOurnev;s. des hache~ et de~ marte~ux, et ils 
couten! treS cher. II n'cxiste aucun Canadian 
Tire OU Home Hardware au coin de la rue. 
C esl pourquoi vous voyez des travailleurs de la 
construction equipes d'oUlils ust's ou dClllodes 
qu i font un pi ~tre travail en prenant davantagc 
de (emps qu'iI n'en faudrait normalemenl •. 

PROGRES 
M.:!lgrc les conditiuns difficiles, on constatc du 
)lrogrh. Parfois, de fa~on lrop leme I)OUT 
satisfairc 10\11 k mondl' U!1(" fois que k besoin a 
ete eree. Le personnel eSI au fait des aspirations 
de plus de 70 Premieres nations, en quele de 
programmes Ct de possibililitCs ~usccptibles 
d'amelior"r la qualilc de vic de leurs citoyens. 

.. 
i 
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70 First Nations communities. who arc lookinll 
for ["<>grams and other oPl>onunilics that will 
make a difference for their people. 

Communities mOSt oftcn look to the Band 
councils to provide housing needs _ Some ]JoeOJlie 
have sulficklll income to move ahead, bUi arc 
simply nOi aware of the options availa!>l" to 
them 

Grant SilyS that Section 95 uf the Natiunal 
Housing Ad and RRAP progrJIllS have Ix.""n the 
most populJr. Tlwrc has occn ahhough soille 
dfons 10 promute Section [0 housing. which 
provides for 10<1115 from an Approved Lender 
to buy or build. Howevl',. on First Nations land. 
this u'(]uirtos a ministerial guarantee. 

Gram says Ihm Pic Mollt'r! community is 
building garden horn .. suitt'S 10 home senior 
dli~cns. More senior's housing will free np 
1argt" prope rties that are more suitahle for 
young and growing fa milies. Ht' had suggested 
a number 01 options such as stick framing. 
prefabrkated wall sections, but they opted fur 
till' modular housing , He says housing is often 
given priority even over em!lloymt'm lx'Cause 
the need is so high. 

The Tribal Councils which arc now in place 
provide technical help. They often deal with 
five or more different communities, which 
collectively fund them. 

They still may not have all the housing 
expertise they need yet. but it is coming. 
"Knowledge nl CMHC programs is critical to 
them." Grant says. "beCiluse (l,.,y can receive 
assistance and help each other, rather than pay 
consultants all the time ,' 

But the needs are stillt'normous. and ;1 will 
take time tu meet them. Meal1while. Ihere arc 
slill coul11less stories like the one Granl tells of 
an elde r wilh a heart condition bdng driven to 
an airstrip in March 1997. The wimer road had 
puddles J ~ to 20 em deep. and getting deeper 
all the tinll' dtll' to melting ice. The vehicle 
could break through al any time during Ihe 
twO Or three hour travel, hut the trip had to 
be made _ "On arrivill." he said, "110t only was 
the vehicle in'd over, but the wlwei wells Wert' 
so full of ice it was hard to make a turn.' 

Such are Ih" demands 01 travel in the nonh! * 

DEAUNG WITH STRESS 
Stress level is often high as it 
mO'ltly relales in some way to 
lime limilations. for example. 
there may have been a IO-day 
financing oondition on an 
applkation. but sometimes. 

Peterborough. Both say they 
lind it difficult to be 011 the 
road as much as they ought 
bt'Cause 01 work pressures l>ack 
at the ollke, 

Janice. 'you get the rewards 
when you help SOll1eOlll'. 
havinjl Sl'Cn the desperatl' 
condition they were in.-

by Ihe lime CMHC receives il. 
the conditiOI1 is due to expire 
within!ht' tWX! day or two. 

In the program areas. Karyn 
says. -emergl'ncies an.' oftl'n 
handled on the rood. by cdl 
phone." as Janice al1d herself 
may likdy Ix' in transit to 
London. Hamilton. Barril' and 

Janice adds that a COlllmun 
question is one they can'l 
answer: "How long before 
r can gCt help?" Becanse 
dedsions Jre \xIsed on need 
ratltt'r than on a first"rome. 
first·served baSis. Ihat 
QueStion is impossible to 
anSWt'r accurately, Sonwone 
with low priority lIlay wait a 
very long time _ -But: adds 

A COMMON THREAD ... 
The good working 
environment. and friendly 
heillfuiness among staff do 
renect in the Icvd of service 
olle .. ..-:II<> dients. It·s not 
unUSUJl for SOllll'OtW to hdp 
an oV<:lloadt'd colleague. 

I1"s just called ... good client 

service. * 



La SCHL en images............................... perspective 
Les coileOivi(l'5 sc wumen! dans la plupan des 
cas vcrs It conseil de bal1(k pour subvcnir ii leurs 
bt-soins ell matiere de logcmcnl. Ccnainl'S 
personnl'S touchcnt des revcnus 5uffisams pour 
aller dl' l'avanl. ,""is nl' SOUl tOUI simplcmCnl P<15 
au rouran! dt'S solutions qui leur 50tH ollcnl-s. 

Gram affirm" qUl'l'articie 95 de 101 LN H Ct Irs 
voletS du PAREl ont \'Il' 1c pitlS souvt"nt utilisc.'s. 
mcme si des dFons ont ell' deployes pour fain' 
101 promotion de I'article 10 p<Jr1ant Sill" la 
production d" logclllcnls. qui prevOil des preIs 
pOur achClcr Ull r"!lOvcr Ull logcmt:llI. 
Toute/uis, sur Ie {(rriloire dc'S Premieres nations. 
unc garantk minisl<'riellc cst l1('cessaire. 

Dans la rollcclivite de Pic Moben, Granl nUllS 
apprend que des pavilloru-jardins 5On! 
consnuits pour Joger Irs aines. qui occupaicm 
auparavan\ de grands loge"'~ntS, lesquds 
ronviennelll ",i(-lIX 1; dc jeunes families en 
croissance . La production d'aulres log<'llll'llls 
Ii I'intention des ain"s liocrera Its grands 
10gelllenlS qui pourronl eIre <XCUI"'S par les 
iamilks. II suggi're lill ccnain nOlnbre de 
solulions de r~chang<'. y rompris la charptille 
Jradilionnelle ii ossalure de bois, les sections de 
Illurs prdabriqul'es el les maisons mooulaires 
(la sololion choisi,,). 11 allirllle que k logen1<"111 
a souvenl la prioril", rnerne sur I'"mploi, 
llUisque Il' ~soin el'l crianl . 

BUREAU D'OSHAWA (lDile ar II pile 11) 

Le Conseil Iribal maimenanl en place foumit 
I'aide technique. II s',>c<:upe souvent de dnq 
rolkcliviles 1; 101 lois el metne plm. II assure k 
linanITIllCIlI de la(Oll globak. 

11 n'a peul-elrl' pas l'I1(Orl- lOUIe l"exp('rlise 
necessair" ell mali~r" de logemem, ma is il 
I'acqui(-n de jo ur en jour. .La cunnaissance 
des progralllnl<'S de la SCHL eSlues irnponam e 
pOlur IeI' Conscils tribaux, "joule Gram. clant 
donne qu'ils peuvent obtenir de I'aide el 
s'enlraider au lieu de payer des C<JnsultanlS> . 

Towdois, les b •. 'SOins SCnt enonnes el il fandra du 
lemps pour y r"pondre. II exisle de nombreuses 
hislOill'S COtnlll" celks d'une personne ag('c "yant 
dcs problernes cardiaques que J'on a transponl.., j 
une pisle d'al1errissage en rnars 1997. Le chernin 
d 'hi"cr clail rt.>«Iuwn de marl'S d' cau de 1 5 a 
20 em d" proiondcur el elk'S deveua ient de plus 
en pillS profond('S en raison d" la fOllie de la 
glace. Le vehkuk aurail Jlll lornber en 1).;) 11I1e a 
lOUt motnt:nt p .. 'ndant Ie voyage de dt:u x ou trois 
heu/CS, mais il fallai! qu" Ie voyage $(: (as$(: . 
• A l'arriv':'C, de dire Gran! . non $(:~ lcmen! Ie 
vchirulc flail rcrouwn de glace, mail' les p<1Ssages 
de roue rlaielll lellemem rcmplis de glace qu'il 
etait d ifficile d'df~aue r un virage> 

Telles SOnl les conditions d~'S deplace lllems dans 
Ie Nord! I') 

rt.'(Oil I).;)rfois de 1<'I1t'S dt:mandl'S 
un 011 deu x jours $(:ukllll"m 
avalll que n'expire la clau$(:. 

de l'in1IJO"anle charge de 
Ira vail au bureau. 

lorsqu'on aide quc!qu'un, on 
st.' $(:nt bien, IJ.l= qu'on a vu la 
situation dl'st.'Spl'rl.., dans 
laquelle la personn~ $(: !rouvait 
aUI).;)ravJnl.> Dans la s~>(tion d<'S program­

rnes. indiquc Karyn, .nous 
Hailons sou.,t:nt d~'S UrgellceS 
l>ar telephone cellulaire alors 
que nous somllK'S sur la 
roUle>. Janiu' el elk son! en 
elfet regulier"menl sur la roule 
en dir<>(tion de London, 
Hamilton, Barrk' ou Peler­
borough. EII<'S ~'Stimcllt 10111<'S 
deux qu'dks ne I>cuv"m 
louldois pas I"'\r<.' au\~nl 
qu'" II~'S k dnraienl tn raison 

Janice ajoule qu'c!lcs ne 
pcuwnt f('IJOndrc aunt 
qu('Stion qui leur est frl><ju-
.. 'nuncnl pose.: : .Oans combicn 
dt: teml)'; ('SI-ct.' que j(' pourrai 
oI)\~nir de raide? Pnisque les 
d6;;sions SOn! prist.'S en fOllaion 
d('S bt.'SOins ('I nOll I).;)s du 
mom" m de 13 d"lIlalld .. ·, il <'SI 
imp' )';siblc de reJKlI1drc il (cite 
queslion awe pr<'rision. 
QUdqU'Ull dom k lx'SOin l'Sl 
peu prioritaire IK,urrail allendre 
longle"'I)'; .• Mais. ajoule j,1I1io;, 

UNE MEME ETOFFE, .. 
Le miliell de IrJ'ail agrcable 
('I I'('ntraid .. ' entre k pt.'rsonnel 
Se rcll~I"nt dans la qualil .. ' d .. 'S 
services offerts JlIX cl i ~nts. 

II n 'eSl pas inhabilUd de voir 
un .. 'tnploye ell aider un aUl re 
qui "Sl deborde. 

On apl'clle ccla.. lin service 
Ii la clicnlek d .. , qua lilt-. I') 

i 
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SUNFLOWER COOPERATIVE DAY NURSERY 

Can it really be a year since SunOowe, 
Cooperative Day Nu=ry relocated to 
the CMHC ouilding? [['s bttn a busy 

and exciting lime for us. Since arriving here 
in J,InU"ry 19'98, a number of you have come 
\0 vish us; perhaps you've seen the children 
playing in the playgrounds, sharing your SBQ 
lunch, or heard our Christmas carolling· 
preschool style! Slowly but surely your children 
ha,'(' been infihr.ning our ranks_ Over half of 
our <children now come from our priority list 
of clients· CMHC, NRC. and other federal 
govemmem employees. We hope 10 continue 
building on that number year after year. 
............................. .... ....... " .................. . 
Why choose SunOo"'e, for your child care 
needs? Read what some of our parents. and 
your co- workers, have to $<Iy. Then make an 
appointment to visit us and see for yourself 
what Sunflower can offer you and your child. 
You can reach uS at 748·2268. 

We realized how much Alexander enjoyed and 
trusted Sunflower day care when he slaned 
eating more kinds of foods than he had ever 
eaten at home. Now he'lttry JUSt about 
anything once. 

Krislm Zimakas. CMHC fflIpluyee 

Our son, Richard, was ("nrolted in Ihe English 
preschool class from July 199810 November 
1998. 

Before entering Ihe day care, Richard spoke 
mostly Chinese at home. We were very glad 
to find that his spoken English improved 
quickly. Our son is very fond of both Eliubeth 
and Jennifer, and told us that he loves them 
a lot. 

Richard enjoys his time at the day care so 
much that, when we pick him up, he often 
asks 10 stay and playa little longer. At home, 
he proudly tells us about the things he has 
!earned and the aCTivities he has taken p,art 
in at the day care. 

We feel very fortunate that Sunflower is 
Richard's first day care experience, and we 
would highly recommend il to olher p,arents 
in search of childcare services_ 

Ge-orge Pan, NRC empl"},« 

The staff of Sunflower is 
extremely professional. 
helpful. friendly, caring 
and knowledgeable. The 
facilities are always clean 
and well maintained. 

We felt the best 
person to speak 
about the day care 
would be Adam; so 
we asked him what he 
liked aboul il . Adam 
$<lid that the best thing 
was 'his friends· and in 
naming his friends he 
also included Eliubeth, 
Jennifer and the other 
teachers as his friends who 
he always wants to 
invite home. 

The day care envi· 
ronment has taught Adam ,~_ 
10 share with others, to express himself 
verbally with words and to be considerate. 

ParenlS of Adam Keshavjee 
(fedn-al fflIpl<J)"«$) 

Three months ago our son, Jeremy, ventured 
into a largely unfamiliar world outSide of his 
home. Previously, he had gone to a play group 
lor a few hours a week and was a frequent 
visitor to the Y; but this was a big change. We 
had agonized over wha ~ type of day care would 
be best for him. Hesitamly. we turned to the 
·institutional day care' option. 

On Jeremy's first day at Sunflower I stayed 
with him unlil he latch«l on to a rouple of 
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GARDERlE COOPERATIVE SUNFLOWER 
par Sylvie legautt, coordoonatrice 

S 
'est-il Mja "coule un an depuis que la 
G<lrderie rooper<llive Sunflower 5'1'$1 
instanee dans 11'$ locaux de !a SCHL? 

Celie periode a eu~ Ires occupee et passion­
name pour nous. Depuis nOIre arrivee id en 
janvier 1998. plusieurs d'emre vous e-Ies venus 
nous rendre visit!'. VallS avel peUl-etre YU 11'$ 
enfants profiter des terrains de jeux. panage. 
VOIrI' barberue a l'heure du lunch ou encore, 
vous avez peUi-elre emendu leurs voix 
d'enfams entonner des chams de Noi!l! 
Lemement mais suremen\, vos enfan\s SOn! 
venus chez nous. Plus de la moitie des enfants 
qui frequement maimenam la gardene etaiem 
sur nOlTe liSle priori!aire de dients - employes 
de la SCHl. du CNRC 1'1 d'autres employes du 
gouvernemem federal. Nous e5perons 
augmenter leur nombre d'annee en annee. 

Pourquoi opter pour la garderie Sunflower 
pour vOl re enl<lm? Lisez les commemaires 
des parents el de vos rollegues de IJ-avail 
ci-dessous. Puis. prene:>: un rendez-vous pour 
nOU5 rendre visile el voyez IT que Sunflower 
peUI vous offrir, a vous el a vOlre enfant. Vous 
pouvez nous rejoindre au 748-2268. 

Nous avons rompris a quel poim Alexander 
sc plaisai, el sc scnlail en securile a la garderie 
Sunflower lorsqu'il a rommence a manger une 
plus grande variele d'alimems que ce qu'il 
mangeail gtntralemem a 1.1 maison. 
Maimenam, il goule a peu prk lOut. 

Krulrn Zimakas, emp/l1}w de /a SCHL 

NOIre fils, Richard, elail inscril au prograrrune 
en anglilis de juillel II novembre 1998. 

Avanl d'aller 11 1.1 garderie, Richard parlail 
essemiellemenl Ie chinois a iii maison. Nous 
avons tie 1m heureux de conSUHer que son 
anglais parle s'amtliorail rapidement. NOire fils 
apprtde beauroup Elizabelh el Jennifer el 
nou5 a dil qu'illes aimai, beaucoup. 

Richard appreoe lellemem Ie lemps qu'iI passe 
a la garderie que lorsque nous allons Ie chercher. 

il nOU$ demande souvem s'il peUI resler un peu 
plus longtemps. Arrive a 1.1 maison, U nous 
explique fieremem 10UI ce qu'U a appris el loutes 
les aCliviles auxquelles il a panid~t ilia garderie. 

Nous nous eslimons Ires chanceux que Sunflower 
soil Ia premiere exptrience de Richard en garderie 
et nOU5 Ia recommandons .lUX amres parents qui 
cherchenl un endroit ou faire garder leur enfam. 

Gwrge Pari, rmp/oyi du CNRC 

Le personnel de Sunflower esltres professionnet 
obligeant gentit bienveillam and cultive. Les 
locaux SOn! loujours propres 1'1 bien tenus. 

Nous avons eslime que 1.1 personne la mieux 
plam pour parler de la garderie ~Iait Adam, 
alors nous lui avons demand<;' ce qu'iI aimail de 
Sunflower. II nous a indique que ce qU 'il aimait 
Ie plus, eetait «ses amis •. Elizabeth, Jennifer et 
les amres professcurs som au nombre des amis 
qu'il veUi toujours inviler a la maison. 

Frequemer iii garderie a appris a Adam a 
p,anager ave<: d'autres.. a s'exprimer verbalement 
el a eire anentionne. 

PafflltS de Adam Ke>/tavjee (tlt/p/oyis Jidiraux) 

II Y a troiS mois, nOIre fils. Jeremy, s'esl aventure 
pour la premiere lois dans un univers inronnu, 
a I'exterieur de la maison. Auparavam, iI 
fn.quemail un groupe de jeu quelques heures 
par scmaine et aUail frequemmern au YMCA, 
mais cene nou"elle aventure rollSlilUail un gros 
changement pour lui. Nous nous trions 
longuemem demande quel genre de gardene 
5Crait Ie mieux pour lui. Avec hesitation, nOU5 
avorn: oplt pour une garderie en milieu de 
IravaiL 

Le premier jour oil Jeremy est allt a Ia garderie 
Sunflower, je suis rcste 11 ses cOlts jusqu'a ce qu'j] 
rommence a jouer avec quelques camions 11 
benne. Je lui ai alors indiqut que je devais panir 
pendam un coun momenl, mais il resle 
indifferent. En lail. un autre petit ga~n etail en 
lrain de prendre un des c.amions el cela trait 

• 
i 
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dump trucks. [told him lh~1 I was leaving for 
juSt a little while, \0 which he responded with 
complete indifference. There was another lillie 
boy abow to make off with one of Ihe trucks. 
which "'"s dearly a more serious issue. As I sal 
in the day care staff room wailing. [ half 
expeaed someQne 10 rome and infonn me 1ha1 
he wanled 10 go home, or that he had resortl'd 
10 violence \0 reclaim the truck and would 
have to [('ave. A whole hour passed without 
incident. On our return Ihe next day, he 
walked up the front door fun of enthusiasm, 
but once inside he seemed less sure of himself. 
He reached for my hand, and warned 10 be 
picked up. This time, I ldt him lor several 
hours. [ wem to work. dreading a phone call 
from a distraught caregiver begging me 10 pick 
up our son as soon <IS possible, bUllhe phone 
never '<lng. As the days passed, dropping 
Jeremy off continued 10 get easier. He now 
confidently marches in to the building and 
heads towards his locker He always grt"£IS TIna 
or Maria with a hug and Ihen senles down 10 

Ihc imponant bUSiness of play. SQmetimes 
when I pick him up in the afternoon 1 slip in 
unnotiITd and watch him with his peers. 
He has learned a whole b.mery of new skills -
$Orne of them that can only be learned from 
other three-year olds. 

TwENfy·SEVEN YEARS OF MElmNGS 

In retrospect, my wife and I h,lVe no regrets 
about our chOice of day care. Our $On is 
definitely happy and well cared for al 
Sunflower. Ihanks 10 Ihe affection and suppon 
Ihal he has received fr(lm Tina and Maria and 
the other ~taff members. He is conslantly 
making new and exciling discoveries. He is al$O 
developing Strong self-oonlidenre and all those 
imponant social skills necessary for a 3-year 
old to survive in the pl'e'SChool jungle. He eats 
greal meals (al Ihe day care at least), thanks to 
Ward's cooking.. and Ol'r ronrerns about his 
nUt allergy are minimized. Although I am sure 
he doesn't realize il. he has Ihe benefit of 
excellent facililies. from the elaborate play 
StTUctures. right down 10 the ergonomic 
washrooms. His days are Slructured enough 
10 keep him busy. and flexible enough to give 
him the freedom to "hoose what really 
interests him. Usually. he has a good nap in Ihe 
aflernoon $0 Ihal our family time during the 
evening is pleasant_ If only the rest of us could 
h,lVe an afternoon nap too! Many Ihanks 10 all 
the staff at Sunflower. You are doing an 
excellent job!" 

Geoffrey M~alin!l. NRC moplo}'ee t'J 

I
t all began in 1971 when 
Ei l e~n Dear invited eight 
other women on staff .. at 

what was then known as 
'Onawa Branch' .. to viSit her 
farm home in Ogdensburg.. 
New York. Tlwy all had been 
working IOgether for some 
time. 

JUS1 lOIS of good food, card 
games. a drink or two. and a 
lot 01 giggles. 

11 haPJlen~d again in 1974, 
except this time. 11ll' plan was 
to gatlwr for a weekend in a 
cottage beside Otty lake. They 
have been meeting together 
lor two weekends a yt"ar . .:vcr 
since! No kids! No husbands! 

Unfortunately. the group has 
lost th ree of their members. 

11K ori9i.w J""'r of nillt' &xl: Mo, fr"'" Itft­
k.m .lb:Mili<I ... Jt,m K""1ok. !"", 
J"IoomP!D't 8m W"... au Adri ..... T"""'Y. 
F""'r ....... frO,. Itft: FTlU! Km. ViI' ~. 
!nsntJ: P.r c,,1I.IIan HilL aU filmo DNt 

/..t 1MOpt <It! MI/,' ral!jir .rriirt. "[hlnir 
'" Ia,...,w: k.m .lb:Millan. k.m lI'bn."IIl 
!1tW J"Ioom""",. 8m U>nt tI Adritrrnt 
T"""'Y_1?4ngit "''''II. Ii [hlni. <It /a ~""ht : 
Frrm Km. VII' £41t. 
Ew lIIii1.>if~'n : Pal c,,!/ah •• Hill II Eilmo 
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nenemem plus impoI1am pour Jeremy. Pendant 
que j'auendais d.lns la s..lle du personnel de la 
gardl?rie. ~ m"allendais pre-sque 11 u: que 
quelqu'un vil'Iln .. me chercher pour me dire 
que mon £ils vou!ai! remrer'" la maison. Ott qu';] 
avait fail preuve de violence pour r<,prendre 
Ie camion eI dl.'Vrail done panir. Une heure 
romp]ele s' est passee sans incident. A nOIre 
arrivtt 11 la garderi .. Ie lendemain. Jeremy s'est 
ding<', plein d'cnthotlsiasme. vcrs Ia pone 
d"cmTtt. mais une lois a ]'inu'rieur. il semblait 
moins sur de luL 0 m'" pris par la main et 
voulai! que jt' Ie prenne dans mn bras. Celie 
loiS. jt' l'ai laii>SC pendant qudques heures. Je mt'" 
suis rendu au bureilu, redoUlant un appeJ d'lln 
employe de 1 .. gardeTic. aflole, me suppfuml de 
veniT cherrnl'T mon fils des que possible. mais Ie 
H:lephone n'a pas sonne. les jOurs om passe et il 
.:tail de plus en plus fadk de Lilisser Jeremy it la 
gard~n~. II y emf"(" maimenam d'un pas ronfiam 
et se dirige tOut droit vers son easier. II accueWe 
toujours Tina ou Mari<l avec un cilin. puis 
s'installe avec grand serieux pour jouer. Parfois. 
lorsque je vais Ie chercher l'apres-midL je me 
glisse dims la ,Lilsse et Ie regarde jouer avec ses 
amis. II a db-·elop"': beauroup de nouvelles 
habiktes. dom quelques-unes ne peuvent Cire 
apprises que d'autres enfams de trois ans. 

Rttrospectivemem, mon epouse et moi n 'avons 
auClln regret quam au choix d~ gardene que 
nous avons fait. Notre fils est tres heureux et 
on s'ocrupe bien de lui a Sunflower. II re(j"Oit 
I'affection el I'appui de Tina et Maria. ainsi q ue 
des autres employes. II fait ronstammem de 
nouvelles decouvertes passionnantes. II deve ­
loppe <'galemem une grande confLwce en lui. 
ainsi que toutes les aptitudes sociales n~<cessaires 
pour qu'un enfant de trois ,ms survive dims la 
jungle prescolaire.1l mange d 'exce~ents repas 
(du moins. a LiI gardene). grace a la ruisine de 
Ward et nous avons tres peu d'inquittudes 
relalivement a son allergie aux noix. Bien qu'il 
ne s'en rende probablemem pas comple, il 
profite d'excrllemes installations. des struaures 
de jeux elabolies aux salles de bain 
ergonomiques. Ses joumees som suffIsammem 
Slruaulies pour Ie tenir ocru.,.: e1 suffIsammem 
f1exibles pour lui permenre de faire ce qui 
)"interesse vraimenl. Generalemem. il fait unt'" 
bonne sieste l'apres-midL ce qui nous pennel de 
passer de boIlS moments en famill~ pend.lm LiI 
soiree. Si St:uiemt'"nt nous pouviom. nous aussL 
faire une siesle I'apres-midi! Jt'" dtsif"(" remerder 
sinchemem Ie personnel de la gardene 
Sunflower. Vous faites de !"excellen Iravail! 

Gwffrey Mea/; ,,!}. emp/C)i du CNRC ~ 

VINGT-SEI'f ANNEES DE RENCONTRES 

T
out a commence en 
19711 Eileen Dear itwita 
hUll femmes. des 

collcgues de travili!. qu i 
uavaillaiem a cc qU'on appelait 
a I'cpoque la Succursak 
d·Ottawa. pour visi ter sa fernIe 
.1 Ogdensburg dans I'ctat dl' 
New York. Elles lravaillaiem 
IOUK"S ensemble. el depuis un 
u·rtain temps deja. 

En 1974. ellcs repC1Crcm 
I'expcrit·nu·. sauf qlle ]lollr 
I'occasion. la renco mre devait 
durer une fin de sellla ine 
dans une residencc secondairt· 

pres de Oily La ke . Elles se 
rencon1rJient deux fins de 
semaitlt" par ann .. 'el Pas 
d'enlantsl Pas d~ marisl Rinl 
que de la bonne bouffe . des 
jcux de cartes. un vcrrc ou 
deu x et des rires 
innombrJbles. 

Ma!hc urcuscme nl. Ie groupe 
a perdu troiS de >cS 111elllbrc~. 

]luisque Viv Edg~. Bessie lalit· 
e! Jean Kom.uk om toUIrS cte 
emponees par Ie Cilncrr .• Nos 
sou~cllirs Illerve.lleux 1101lS 
garderont ensemble pour 
101ljOllrs •. de di", Pat Hil l. 

i 



~crspccflvc .................................. Celebration 

-

Viv Edge, Bessie Lane and 
Jean KOllzuk all sllccumbed to 
cancer. but Pat Hill says. 'our 
great memories will keep 
them wilh us forever. · 

They had a nickname lor their 
group, allccrionalcly donated. 
but one which would not be 
considered politically correct 
today. Back in Ihe ]9705. it 
was difkrem. and Ihey seem 
proud to have been known as 
"The Crazy Ole Broads.· Pal 
says: "Il was a tcnn of 
endearment. We were not old 
(in those days), far from 
broad, but perhaps jusl a litlle 
bit crazy]" "Today," she adds. 

'we aTC still a linle crazy, w(" 

are older, and some of us have 
become broader' " (1 

A ""'" rrant <Mr (/9\17) of lht ttrfIJriwi"1li.o 
~ oflilt J'""I' "" 011)' WL. 
F,,,,,, "ft, ,., c,,11.I1tIut Hill, film! DtM, 
Jt4l1 M,o(Mili.vo, I"", The"' ....... frQJI Km • 
..... Mritrult T""""Y. 

U/It _ p/ul ...... u IIm) .Its six _bra 
J. J,,"lpt NSWIU prist ~ Otty Lakt. A ,..IIi, 
dr III JmIl/tt ; Pal ca&1wt HUt fjlim Dut, 
""'" MlIlMilIIm. Imrt l'1Ioropscrt. Fro. linT 
" MM".t T"""")' 

NEW CMHC ONfARIO SoUfll 
AwMNI PREsIDENT ELECIID 

During the Annual General Meeting 
(AGM) of the CMHC Southern OntariO 
Alumni Association Ihis paSt DecemlJ(-r. 

Bryan Marcus (left) made a presentation 10 
Tommy Thompson (right), retiring Secretary 
of the Executive Commiuee. Also pictured is 
Past" President Did Parkinson, sealed on the 
right. Gten Koppen w as deaed President for 
the ensuing year. The AGM was followed by 
a Christmas luncheon. (l 



Elles n'laielli donnees un 
SUrrJom, qui ne scrail pas 
considere poliliquemenl 
correct aujourd'h~i, Mais dans 
les annees 1970, c'flail 
different, el elles semblaienl 
fieres d'avoir comme surnom 
<I.es vieilles lolle!., Pal 
affirme : «Cttait un lenne 
d 'allection, Nous n'etions pas 
vieilles (du moins ~ cene 
epoque). mais juste un peu 
lolles!> Elle ajoUle: .Nous 
sommes encore un peu lolles 
el avons ajoUie quelqut'S 
annees>, r'f 

-L'ELECTION DU NOUVEAU i -
PREsIDOO DES REI1W1'fl; DE LA i 

SCHL POUR LA REGION DU SUD 
DE L'ONfARlO 

A u COUI'S de I'assemblee generale 
annuelJe de ['Association des relrailes 
de la SCHL pour la region du sud de 

l'Ontario. Bryan Marcus (a gauche) a remis un 
cadeau a Tommy Thompson (a droite) 
secretaire sonant du comile de direction. 
Sur la photo. assis a droite, figure Dick 
Parkinwn. president sonant, Glen Koppen 
a be eJu president pour I'annee suivante, 
I:assemblee generale a ele suivie dun pelit 
diner de NoH r'f 
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TIPs ON REDUCING YOUR TAXES 

W ith March already here, Canadia ns 
an~ looking for ways to reduce their 
income laxl'S. While there are 

always laxes to bc paid on earned reve"u", 
income slllining techniques can help alleviate 
your lax bllrdcn. However, you !lUIS! follow 
n'rlain rultos 10 make sure you comply with 
R"vcnu,-, Canilda regulations. 

Income splilling techniques. which arc 
normally used by spouses. enable a taxp ... yc . in 
a hillhrr marginal tax brackcllO shi ft earned 
income to a laxl).]),cr in a lower tax br<lck\!t_ 
While there arc many income splining 
techniques available. the following two arc 
probably the mosl accessible to Canadians. 

CONTRIBUTING TO A SPOUSAL 
RRSP 
One ollhe best-known techniques is 
coruribu(ing 10 a spousal RRSP, Th .. spouse 
earning [he higher income contribU!~s 10 l h~ 

olha SIJOUSe'S RRSP. In so doing. lh~ 
conlribming spouse will receiv~ a lax 
deduction based on his/her eurrem marginal 
tax raIl'. while the spouse earning kss will be 
lax~d o n any Jmnunt wilhdrawn from the 
RR5P al r~tiremen1. This lechnique is most 
effective nve r a long period of lime . 

I f you In te nd to withdraw money from a 
spousal RRS P within three years of 
making the cont ribu tio n, the investment's 
earnings will be taxed in your hand s a nd 
no t your spouse's. 

HOUSEHOLD EXPENSES 
Anmher popular way to reduce taxes through 
inrome splilling is by hilving Ihe higher income 
spouse pay for all household expenses, This 
way, the other spouse's income will be available 
for inveSlmem, and an'( income earned from 
that investment will be taxed to the low('r 
income sJlOuse's marginal lax bracket. Again, 
over lime. Ihis technique can help you save 
on your laxes now while providing for your 
SIJOuSC'S financial future and your own. 

To lind OUi more aoom income splilling 
1~cl11liques, you should ronSI,1t a professional 
financial advisor. who will be abk 10 e~pla i n the 
various techniques ava~ahk, and recomlll(,nd 
the on~"S best suiled to your siluation. ('z 

................................................... , .............................................................................. .. 

With regret the Corporalion advises that the following CMHC pensioners have passed away in recent 
months: 

Pensioner Date (1998 & 1999) 8ranch/ Division 
David York 17 December Legal Division 
Roderick Matheson 25 December Vanrouver Office 
Raymond Duchesne 6 January Nalio:>al Orfice 
John Townsend 9 January \\lindsor Office 
MaIjorie SCOtt 9 January Nalional OllieI' 
Anna Desormeaux 12 January National Office 
Frw Hannan 20 January Vancouver Office 

N.B. WI,h R'W" i< a regular roIumn produ~ by Pcspmi>'t. tnf"""",;on I"'ovi<kd in ,hi. roIumn was oblain<'d from 
CMHC', l'tn,;on and B<TIciil< Division (Hum.on R...,Uf<'tS) 
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DES SUGGESTIONS POUR REoUIRE VOS IMP6Ts 

A vec "arrivtt du mois d(' mars. k-s 
Canadien5 el le-s Canadi .. nnn 
~cherch('nI dt"S moyens de reduir!' leur 

fardeau fiscal. R~n qu'on de"ra [oujours Ili1yer 
des irnpills. d~ techniques de fradionn"menl 
du revenu peuvem vous aider iI reduir .. voirI' 
fardeau IIscal. VOllS deVl'1.loUlefois observer 
cenaines direaivt"5 pour veilJer a n:specu:r II's 
rigll'S de Revenu Canada. 

Les itchniqu\"f de fraCllonnemem du revenll, 
habiludlemcnt ulilisees cnut' conjoints. 
permem:m a un comn'buable d'une tranche 
fiscale plus I'k,,", de Ir;!:nsliTcr du ~('nu 
gagn\!: a un ronltibuable d'une lrimche fisc:ale 
moins C'lev«. Oi .. n qu';1 ujsa~ plusieurs 
le<:hniqut"5 de franiofllwmem du ,evenu, les 
deux techniques dom il eSI question ici sonl 
probablcmcnt celles auxQuc liC5 de nomb.cux 
Canadieus ('\ Ca nadiennc5 om ac(Cs. 

COTISER A UN REER AU PROFIT 
DU CONJOINT 
Une des ~«hniQues Ie plus oonnu~'S O!SI de COIiser 
l un REER au IJroIi~ du oonjoim. Lc: oomribuatJk: 
dom Ie KVenu es~ plus cleve ''elSe des COIisa~ions 
au REER que ~ieI., S(Jn oonjoim. De cene I~, 
Ie oonjoim qui "erse: l.J COIis.1_ion bl'ncrllic: d'une 
dedooioll fiscale font\eoe su r son 'aux margillill 
d'impOl, landis que Ie conjoin! qui g<lgne un 

1"e\'l"1JU moins tle"f se , 'l'11"a irnllOSt .. k'S S(JnUllt'S 
relin'es du REER ii Ja rt.1rai_c. CI'11(' lechlquc est 
lJaMkuliererncm d fiCilce sur unc IOlltlue lK'riode. 

Cependanl , slvou§ avel. I"In_enl lon de 
rellrer de I'argent du REER a u IlrOnl du 
conjoint dans les Imls ans de la co, lsa_lon, 
e'en vous qui devrel. payer les ImllOIS s ur 
II'S gains rhlises el non vOlr(' conjolnL 

FRAU DE MENAGE 
Une aUlft' mtlhode popul.Jil"t' de rwull"t' \'OS 

imp<'Hs IJar It' biais d u IraClionnel1ltlU du 
I"t'v('nu es_ d'allribuer Ics frais de mtnage au 
conjoim d01ll1e re\"(~nu l'Sl plu$ t'ftvt. De nolle 
la(On. Ie rl'''l'nU de I'amre ronjoin sera 
disponible aux fins de placern .. ms. c_ tou! gain 
realise au moyen de ces IJlacel1lenlS sera Impose 
au taux rnartlinal d'imp(n du ronjQlm dOrl1 Ie 
rcvcnu l'S_ moins eleve. Enrorc lint' lois. celle 
tcchniquc ('5' plus dficace sur une lontlue 
I~rlodc puisqu"elle vous penncl de rM ulr .. vos 
Impol5 Wut en prepa r,lJu I'm,.., avenlr financie r 
ainsi que no!ui de I'm,.., conjoim. 

Pour en !>3voir wvamagt' sur 11$ tl'(h ulques de 
IraCliolllll'ml'm du revenu, veuillt~a)r1suhl'r un 
rollseiller Illlilnder. c., prolessionnd sera ('II 
mcsure de vous expliquer Ics dilfel"t'llICS 
ll'Chniques disp:mibles et de r«OfIlnundt'r celles 
qui rollviennem Ie mieux ~ vo_re SlllJa lloll. 0 

.. ................................................................................................................. ..... .......... 

La $odel" a Ie regret d'anlloncer Ie deck des re_rai_6 suivants de la SCHL au roUTS dn derniers 
mots : 

Relrailes Dale (1998 ("I 1999) Succursa le/divl$ion 

David York 17 Mcembre Division du romtmlc-ux 
Roderick Matheson 25dkembre Butt'au <it'Vancouver 

Raymond Duchesne 6 janvit'r Butt'au national 
John Townsend 9 janvit'r Bureau de \Vindsor 

Marjorie Srou 9 janvit'r Bureau naliona! 
Anna ~rmeaux 12 jallvier Bureau national 
Fred Hannan 20 janvier Bureau de VanrouI'er 

R,marqu< Lo mronlqu< dn dkk ~(publ;« ~ut~",m.n( (>0' Pm""", ... t.n ' ...... ignrm.nts p<ov!rn .... nt du 
<;<OUi>< d., P<'n,l"m.< drs ~'.nt.og<s ><><iou. (R....,un:n hum.tn~l. 
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