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Members of senior management named 
in first step towards reorganization 

Reorganization is shaping up. In a general memorandum tariat. He will be responsible for the Secretariat, lnforma
issued to the staff January 18, CMHC President WI L L JAM tion Division and the Intergovernmental and Interdepart
T E RON set out the objectives of reorganization, outlined mental Group of the Policy Planning Division. His duties 
the new organizational structure and announced the first will be: 
round of appointments to the senior management com- - to direct intergovernmental and interdepartmental rela-
mittee. The aim is to have the new working style com- tions 
pleted and in operation by Spring.- to maintain liaison with the Minister's office 

Mr. Teron also reassured staff that many employees will - to receive and process correspondence for the Minister 
not have to change jobs but that there will be new job and the President 
opportunities for those who would like them and that - to ensure preparations of parliamentary returns and 
training and development for these new jobs will be avail- attendance of staff at the House of Commons 
able. He stressed the fact that no one will have to leave - to be responsible for the Corporation's public relations, 
CMHC because of reorganization. the activities of a press officer and speech writer and the 

collection and processing of international information. 
Decentralization The chairman of demonstration projects has yet to be 

One of the major objectives of reorganization is the 
decentralization of more responsibility to the field. The 
relationship between Head Office and the field will change. 
Head Office will develop national policies and provide 
program and administrative guidelines to the field. Field 
offices know the individual needs of their locality and now 
will have more authority to deliver programs. 

Better planning 

Reorganization will result in better advance planning. 
The Corporation will be able to plan ahead and adapt to 
changing needs instead of just reacting to situations as they 
occur. Thus, government policies and CMHC goals will be 
more closely related to housing needs and clearer guide
lines will be developed for program, administrative and 
financial decisions. Our method of handling information 
and budget data is to be changed to improve planning and 
decision-making and methods of evaluating performance. 
The idea of "management by objective" will allow the 
Corporation to be more in tune with clients' needs, en
courage a team approach from the branch level up and 
improve communications within CMHC. 

New Management Structure 

As a first stage in implementing reorganization, a new 
senior management structure has been created and new 
positions established at Head Office and in the field. 

Executive Director A.D. W ILSO N is to be corporate 
secretary and general counsel, a new position. The secre
tary to the Board of Directors and the Legal Division will 
report to him. His duties will be: 
- to supervise the drafting of legislation 
- to direct secretarial services required by the Board of 

Directors and the management committee 
- to co-ordinate management meetings and agenda and 

keep track of work programs to ensure schedules are 
met and required background material provided. 
Execu tive Director A. E. COL L has been named to the 

new position of chairman of the intergovernmental secre-

appointed to this new position. 
His duties will be: 

to detail, carry out and promote innovative housing 
projects to improve the quality of housing and com
munities 

-- to review and evaluate housing and community develop
ment in Canada and other countries. 
The vice-president development will be a current vice-

president, IA N MAC LEN NAN. 

His duties will be: 
- to convert concepts and policy directions into detailed 

programs by research on the needs of clients and how 
these needs can be met 

- to determine amendments to the National Housing Act 
that may be necessary, and budgetary and operating 
requirements. 

Initially, his responsibilities will include metro satellites, 
small communities and inner city development. 

Appointed to the position of chairman - policy 
research and co-ordination is Executive Director ROB E R T 

A DAM SO N. He will be responsible for Economics and 
Statistics Division and Policy Planning Division with the 
exception of the Intergovernmental and Interdepartmental 
Affairs Group. . 
His duties will be: 
- to advise on policy directions, review proposed policy 

and program changes 
to provide leadership to CMHC staff throughout the 
country who are working on research and policy devel
opment by seeing they have the resources and advice 
necessary to undertake their research. He will act as a 
link between them and management. His particular 
responsibility will be to encourage research. 
The vice-president - programs is to be Vice-President 

ALAIN DE C. NANTEL, who also assumes the functions 
of the vice-president administration and finance until 
this appointment is made. He will be responsible for senior 
advisers and the following divisions: Loans, Appraisal, 
Architectural and Planning, Urban Renewal and Public 
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W. JOHN WATSON -- Ap
pointed supervisor, Office Staff Appointments 

Services De
partment, 
Head Office. 
Mr. Watson 
has been 
with CMHC 
as printer, 

Information Division (,47), 
Duplicating Section, Office 
Services Department (,49); 
section head, then assistant 
supervisor of that depart
ment ('53). 
P AU L M. PRO V 0 S T Ap
pointed assistant supervisor, 

Office Serv
ices Depart
ment, Head 
Office. Mr. 
Provost has 
been with 
CMHC as 

clerk, Office Services De
partment (,53); senior clerk, 
Mortgage and Property Divi
sion (,60), Ottawa Branch 
(,65), Mortgage Depart
ment, Head Office (,65), 
Real Estate Department 
(,67); administrative assist
ant, Elliot Lake Office 
(,67); with Mortgage De
partment and Office Serv
ices Department, Head Of
fice ('70). 

D.E. CLINT FOWLER 

Appointed chief, Manpower 
Develop
men t, Per
sonnel Divi
sion, Head 
Office. Mr. 
Fowler 
comes to the 

Corporation from Customs 
and Excise, Department of 
National Revenue where he 
had been chief of training 
and development for the 
past five years. He has a 
Bachelor of Education 
degree from the University 
of Saskatchewan. 

NOR MAN S. H ELM Ap
pointed Ontario regional in

formation 
officer, his 
first position 
with the 
Corporation. 
Mr. Helm 
has been 

with the public relations 
staff at "The Hamilton 
Spectator" (,56); executive 
director, Youth Science 
Foundation ('69) and a self
employed consultant ('72). 

Members of senior management 
(continued from page 1 ) 
Housing, Engineering and Construction, and Social Devel
opment. 
His duties will be: 
- to establish program-planning objectives, guidelines and 

schedules and approve draft programs for recommenda
tion to the President 
to monitor, evaluate and review program performance 
and propose new programs to the management com
mittee 
to provide program guidance and encourage the develop
ment of professional excellence 

-- to be responsible for the approval of building materials, 
housing and construction standards and codes. 
When the vice-president -- administration and finance is 

appointed, he will be the Corporation's chief financial 
adviser. 
His duties will be: 

to develop financial strategy and recommend financial 
policies 

- to develop financial relations with the Department of 
Finance, the Bank of Canada, Treasury Board and the 
financial communities 

-- to supervise and ensure the development of personnel 
practices, organizational development, housing manage
men t, budget and financial services, systems and 
methods, data processing and statistics. 
Three executive directors will report to him. They are: 

DE R E K K N IG H T (Financial Services), responsible for 

CMHC 
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PAGE 2 - FEBRUARY 1974 - PERSPECTIVE 

STEWART M. ANDERSON 

Appointed regional in
formation 
officer, At
lantic Re
gion. Mr. 
Anderson 
comes to the 
Corporation 

from the Nova Scotia Com
munications and Informa
tion Centre where he had 
been director of the Pub
lishing Division. He has 
been director of the Nova 
Scotia Information Service, 
assistant director of the 
province's travel bureau and 
a newspaper reporter and 
editor. 

H. ADRIAN MACLEAN -

Annointed manager, Elliot 
Lake Office. 
Mr. M ac
Lean has 
been with 
CMHC as: 
appraiser in 
training, 

Winnipeg Branch (,62); ap
praiser, Saskatoon Branch 
(,63); graduate trainee, Ur-

b an Renewal and Public 
Housing Division, Head 
Office ('68), Edmonton 
Branch ('70) and adminis
trator, Saint John Office 
(,71). From 1964-68, Mr. 
MacLean was at university 
and graduated with a B.Sc. 

EDWARD D. BRENNAN 

Appointed special services 
officer, 
Ontario Re
g ional Of
fice. Mr. 
Brennan has 
been with 
CMHC as 

senior clerk, Accounting 
D ivisio n (' 48); cashier, 
General Accounting Depart
ment (,50); section head 
(,51) and assistant super
visor (,52) Personnel De
partment; with Atlantic 
Regional Office as regional 
office secretary (,56), spe
cial assistant to the regional 
supervisor (,58), informa
tion officer (,58), regional 
information officer and 
branch supervisor ('59) then 

Budget and Financial Analysis 
Services. 

Division and Financial 

MAR C E LSI GO U I N (Property and Mortgage Manage
ment), responsible for Mortgage Administration, Mortgage 
Marketing and Real Estate divisions. 
MAR C ELL APE R R I ERE (Administration and Personnel), 
responsible for Administration, Personnel, and Organiza
tion and Methods divisions and the Official Languages 
Bureau. In the field 

The regional directors, who are all confirmed in their 
positions, are also members of the management com
mittee. Within their regions, their duties will be: 

to develop and co-ordinate plans and budget proposals 
for programs 

- to adapt, interpret and monitor program criteria and 
their guidelines 
to be responsible for completion of projects and issuing 
of eligibility certificates for unusual projects 

- to determine regional information and research require
ments and oversee their implementation 
to promote and monitor the quality of performance 
to advise, coach and counsel managers in their region 

- to develop, manage and co-ordinate people, resources 
and the reorganization of their region. 
In one-province regions, the regional director negotiates 

and co-ordinates all CMHC activities within the province. 
In regions with more than one province, the branch 
manager in each provincial capital will also be provincial 
director, a new position, and will be responsible for repre
senting the Corporation in his province. 
His duties will include: 

the usual field office functions 
negotiating and co-ordinating CMHC relations with the 
province 
recommending provincial adjustments in program plans 
monitoring CMHC strategy in the province 

- collecting and analyzing information about CMHC's 
provincial role. 
Mr. Teron feels the new organization, new amendments 

to the National Housing Act and the extended services the 
Corporation is prepared to offer will not only meet the 
needs of Canadians but will create the opportunity for 
more challenging and rewarding careers for CMHC staff at 
Head Office and in the field. 

Ontario regional informa
tion officer ('63). 

H. LENNART NYLUND -

A p poi n t ed administrator, 
Saint John 
Office. Mr. 
Nylund has 
been with 
CMHC as 
graduate 
trainee, 

Urban Renewal and Public 
Housing Division, Head 
Office ('69); with Urban 
Renewal and Public Hous
ing at Halifax Branch as ad
ministrative assistant ('72) 
and as a member of the 
senior administrative staff 
('73). He has a B.A. from 
Carleton University. 
HARRY T. SWEENEY 

Appointed assistant man
ager, Osha
wa Office. 
Mr. Sweeney 
has been 
with the 
Corporation 
as graduate 

trainee, St. John's Branch 
(,69), London Branch (,70) 
and administrative assistant, 
Mortgage Administration 
Division, Head Office ('72). 
He has a B. Comm. from 
Memorial University of 
Newfoundland. 
DAVID P. KINGSLEY 

Appointed loans officer, 
Loans Divi
sion, Head 
Office. Mr. 
Kingsley has 
been with 
CMHC as: 
appraiser 

(' 6 3) and junior profes
sional appraiser, Kingston 
Office (,66), Toronto 
Branch (,67); acting branch 
appraiser ('68) and branch 
appraiser ('69) Fort William 
Office; administrative assist
ant, St. John's Branch (,71) 
and administrator, Corner 
Brook Office ('72). He 
graduated from Lakehead 
University, Thunder Bay 
with a B.A. in 1971. 
ROBERT G. HEFFERTON 

Appointed administrator, 
Corner 
Brook Of
fice. Mr. 
Hefferton 
has been 
with CMHC 
as compli

ance inspector, St. John's 
Branch (,70) and Corner 
Brook Office (,72). 
D A V ID 1. M 0 N ROE Ap
pointed urban renewal and 

public hous
ing officer, 
H a I i f ax 
Branch. Mr. 
Monroe has 
been with 
C MHC as 

grad ua te trainee, Urban 
(continued on page 3) 



CMHC sponsors 
national poster campaign 

about living places 
What do young Cana

dians think about our living 
places? CMHC will find out 
during the next six months 
when young people be
tween the ages of 14 and 20 
are asked to participate in a 
na tional poster campaign 
sponsored by the Corpora
tion. 

The 10 most original and 
informative drawings, paint
ings or prints they submit 
will be reproduced on 
posters to be used for edu
cational purposes, one way 
of generating an awareness 
of and an involvement in 

federal housing and urban 
assistance programs. 

In recognition of their 
con tribu tion, the young 
artists may be invited to 
Ottawa for tours of the 
major points of interest and 
perhaps have a meeting with 
the prime minister - the 
rewards have not yet been 
decided. 

Betty Nickerson, co
ordinator of All About Us/ 
Nous Autres, will be paid 
$34,800 to conduct the six
month campaign. She 
signed her contract with the 
Corporation Jan. 30. Mrs. 

New Secretary appointed 
at Urban Affairs ministry 

JAMES MACNEILL was 
appointed secretary of the 
Ministry of State for Urban 
Affairs Jan. 25, a position 
that gives him the status of 
deputy minister. 

Canada's environmental 
problems and consider the 
appropriate role of the dif
ferent levels of government 
in tackling these problems. 
His work gave special 
emphasis to the problems of 
the urban environment and 
was published in a book 
"Environmental Manage
ment". 

Mr. MacNeill is a grad
uate of the University of 
Saskatchewan with degrees 
in arts and engineering. He 
also studied economics and 
political science at the 
University of Stockholm. 

Nickerson founded her 
organization a year ago to 
stimulate creativity in Cana
dians of school age and give 
them a forum through 
which they can make 
known their interests, 
concerns, hopes and fears 
for the future of our coun
try. Sharing these ideas will 
help them learn about dif
feren t cultures and life
styles in Canada, she feels. 

All About Us/Nous Autres 
invi tes pupils to sen d 
stories, poems, drawings 
and paintings to be pre
pared for wider circulation 
in exhibits, publications and 
kits. Anthologies or written 
w 0 r k w ill be pub lished 
every year and exhibitions 
of paintings and drawings 
will be mounted. The first 
exhibition took place at the 
National Arts Centre last 
August, during Youth 
Month. Mrs. Nickerson 
started All About Us/No us 
Autres with the aid of 
grants from the Canada 
Council and the Local 
In i tia tive s Program and 
donations from private in
dividuals. Her contract with 
CMHC is the first major 
contract she and her five
member staff have had. 

Canadians between the 
ages of 14 and 20 make up 

James MacNeill 

He has been acting secre
tary since last October 
when Dr. Peter Oberlander 
resigned the post to return 
to teaching at the Univer
sity of British Columbia. 

Staff Appointments (continuedfrom page 2) 

Mr. MacNeill was ap
pointed assistant secretary, 
Policy and Research, at the 
Ministry in 1971. He was 
responsible for urban re
search and the development 
of national and federal 
urban policies and their in
tegration with other public 
policies. 

Mr. MacNeill has held 
other important govern
ment positions: director of 
the Resource Development 
Branch (,65), Policy and 
Planning (,67) and acting 
assistant deputy minister, 
Water and Renewable Re
sources ('68) with the De
partment of Energy, Mines 
and Resources and director
general of Intergovern
mental Affairs for the 
Department of the Environ
ment (,70). 

In 1969, he was seconded 
to the Privy Council Office 
to make a special stud y of 

Renewal and Public Hous
ing Division, Head Office 
(,69), Montreal Branch 
(,72) and assistant urban re
newal and public housing 
officer, Halifax Branch 
('73). He has a B.A. from 
McGill University. 
G ERA L D E V AN S Ap
pointed CMHC representa

tive, Goose 
Bay, Labra
dor, his first 
position 
with the 
Corporation. 
M r. Evans 

had been with the Depart
ment of National Defence 
and the Ministry of Trans
port as a draftsman. 
MRS. SHIRLEY J. BRO

DE U R Appointed social 
development 
officer, 
Ontario Re
g io n, her 
first position 
with the 
Corporation. 

Mrs. Brodeur had a summer 
job as co-ordinator - com
munity projects for the 

Trefann Court Youth and 
Neighbourhood Improve
ment Project (,71) and later 
worked for two years as 
community development 
co-ordinator for the Main 
Square Apts. Tenants' Asso
ciation in Toronto. She has 
a B.A. from York Univer
sity, Toronto. 
DAN N Y W. CAR R I E Ap
pointed resident inspector, 

Medecine 
Hat Inspec
tions Office. 
Mr. Carrie 
has been 
with CMHC 
as compli

ance inspector with Winni
peg Branch (,70) and Leth
bridge Office ('72). 

ALB E R T B. HAN D - Ap
pointed senior writer-editor, 

Editorial 
Services, In
formation 
Division, 
Head Office. 
Mr. Hand 
has been an 

editor with two publishing 
companies, a free-lance 

Betty Nickerson looks through some of the art work that was 
sent to All About Us I Nous Autres during the group's first year 
in operation. 

almost 15 per cent of our 
population, accounting for 
2,950,000 people. They are 
educated by 150,000 
teachers and attend 3,500 
high schools, community 
colleges, CEGEPS and tech
nical schools. 

For t hi s reason, Mrs. 
Nickerson feels young peo
ple who might wish to parti
cipate in the CMHC pro
gram can be reached most 
effectively through the 
schools they attend and will 
undertake a blanket mail
ing, in English and French, 
to schools in all provinces 
and territories. Communi
ties of all sizes will be in
cluded, for Mrs. Nickerson 

actor, editor and writer and 
manager of Public Informa
tion for the Canada Safety 
Council. He has a B.A. from 
Queen's University. 

ROBERT J. LEMOINE 

Appointed mortgage ad
min istration 
officer, 
Mortgage 
Adm in istra
t ion D ivi
sion, Head 
Office. Mr. 

LeMoine has been with 
CMHC as: senior clerk 
(,52), assistant cashier (,53), 
Accounting Division, Head 
Office; branch accountant, 
North Bay (,53), Sudbury 
(,54); senior clerk, Mortgage 
and Property, Sudbury 
Branch (,58); administrative 
assistant, Elliot Lake (,61), 
Mortgage and Property, 
Windsor Branch (,63), Mort
gage Department, Head 
Office ('69) and Mortgage 
Administration Division 
(,71 ). 

Photo - Bill CadzowlCMHC 

has found excellent work 
coming from small places. 

A letter explaining the 
project will go to the princi
pal. This will be followed 
by a press release for use in 
school newspapers as a 
direct contact with the stu
dents. Ten days later, bilin
gual colour posters will be 
sent to the schools giving 
details on submission of art 
work, deadline for entries, 
rewards and address of the 
collecting depot. CMHC's 
Translation Department will 
ensure an accurate French
language presentation of the 
cam paign. All stationary 
will carry the "living 
places" logo. 

To inform individual 
teachers, advertisements 
(usually quarter page) will 
be placed in 18 national and 
provincial educational pub
lications which have a circu
lation of over two million. 
Additional contacts may be 
achieved by spot announce
ments on radio and tele
vision programs which have 
a large percentage of teen
aged viewers. 

General press releases in
viting participation will be 
sent to daily newspapers 
when the project begins. A 
human interest or feature 
story will be written in 
March. Submissions are 
ex pected to start arriving 
then and they will be cata
logued and filed by All 
About Us. Entries are ex
pected un til the end of 
May. In June, the jury will 
choose the 10 outstanding 
pieces of art representing 
"the most original, work
able and artistically valid" 
submissions. 

The jury has not yet been 
chosen but it will probably 

(continued on page 4) 
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Pioneer plow, pulled by members of co-operative, turns first sod for row-housing 
"Pioneers Plow First 

Sod" was the headline in 
the local paper after ground 
was broken in Victoria for a 
74-unit row-housing deve
lopment sponsored by the 
Pioneer Co-operative Hous
ing Association. 

The Pioneer Co-opera-

tive, with the backing of the 
B.C. United Housing 
Foundation, was incorpora
ted in February of 1973 to 
undertake the project. The 
co-op development will be 
built on a 5.62 acre site in 
the Victoria West area of 
the City on land which the 

Province purchased from 
the City. The Province will 
lease the land to the co-op
erative for a period of 50 
years at a ground rent based 
on four per cent of the mar
ket value of the land. 

The project has been de
signed to provide a mixture 

People power is harnessed to turn the first sod for a co-operative housing project in Victoria. Photo - John McKay 

Speakers' Platform 
G .A. S M IT H, administra

tor of our Sydney Office, 
explained the Assisted 
Home-Ownership Program 
to 40 people who attended a 
meeting at the church hall 
in Sydney Mines. "I would 
say from the number of 
questions asked that a con
siderable amount of en
thusiasm was shown," Mr. 
Smith reported. 

The ad m i nistrator ad
dressed the G lace Bay 
Rotary dinner meeting on 

Do you 
have it? 

Many people have 
wondered about the results 
of the language tests they 
took recently. Not their in
d ividua1 results (everyone 
has already been notified 
about them), but results in 
general. 

There were variations 
between divisions, but we 
discovered that, overall, 
almost one-third of CMHC 
employees "have it". Others 
who are taking language 
courses right now soon will 
"have it". Do you? 

the progress that has been 
made in the public housing 
field in the area since 1969. 
He also mentioned that a 
number of special care 
homes had been built in 
Cape Breton since that time 
and discussed the Assisted 
Home-Ownership Program. 

* * * 
A.J. (SAM) CORMIER, 

regional social development 
officer, Atlantic Region, 
was one of a group of 18 
alumni who gave a talk on 
future employment to grad
uating students at St. Fran
cis Xavier University in An
tigonish, N.S. The "job 
information weekend" had 
representatives from 
business, industry, govern
ment and various profes
sions. 

* * * 
J .P. (J 0 E) R Y AN, man

ager of CMHC's St. John's 
Branch, explained the Resi
dential Rehabilitation Assis
tance Program to 35 people 
who attended the regular 
monthly meeting of the 
Mundy Pond Householders 
Association. The house
holders were told they can 
borrow up to $5,000 to 
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improve their homes and up 
to $2,500 of that figure is 
foregiveable. 

The Association hopes to 
coordinate RRAP with a 
grant received under the 
Local Initiatives Program 
for the improvement of 26 
homes in the area owned by 
widows and pensioners. The 
Association president said 
RRAP is "very definitely 
going to make a big differ
ence in the area". 

CMHC sponsors 
include a representative of 
CMHC, an architect, a high 
school teacher involved in 
urban planning or a curricu
lum course related to the 
living places concept, and a 
student. 

At the end of June, all 
submissions will be turned 
over to CMHC for the 
Corporation's further use as 
the ideas presented and the 
response to the campaign 
will be of interest to us. 
Results will be announced 
in July and the students 
who submitted the most 
ou tstand ing works will 
come to Ottawa to receive 
their rewards. 

of row-housing units rang
ing from one to four bed
rooms. Each unit will have a 
private patio and carport. 
Wall-to-wall carpeting, stoves 
and refrigerators will also 
be provided. The site will be 
heavily landscaped and a 
large playground area will 
be included. 

This will be a non-profit 
co-operative housing pro
ject. The share capital paid 
by each member who leases 
a unit in the project will 
range from $1,600 for a 
one-bedroom house to 
$2,000 for a four-bedroom 
house. Part of the equity 
can be in the form of a 
$1,000 B.C. Home Acquisi
tion Grant. Shares can only 
be sold at controlled prices 
based on the par value of 
the shares and a credit for 
improvements made to the 
house by the tenant. This 
removes the element of 
speculation and ensures that 
the benefits of the co-opera
tive are passed on to future 
members. 

Financing for the project 
will be provided by CMHC 
under the new section of 
the NHA for co-operative 
housing. A loan in the 
amount of $1,334,331 has 
been approved under Sec
tion 34.18 NHA. Also, as a 
non-profit corporation, the 
co-operative will receive a 
10 per cent capital grant 
contribution in the amount 
of $161,180. 

Monthly rents will range 
from $139 for the one-bed
room unit to $219 for the 
four-bedroom. A family 
earning as low as $5,500 
could qualify. The basic ob
jective will be to provide 
good quality housing at a 
reasonable cost to a broad 

(continued from page 3) 

"I'm a sociologist if I have 
to have a label," said Mrs. 
Nickerson, in an interview 
following the signing of her 
contract. ''I'm interested in 
what people share rather 
than what divides them; my 
field is social change." 

Her travels have provided 
Mrs. Nickerson with themes 
for television shows and 
children's books and the 
films she has produced for 
UNICEF and UNESCO. 
"Can we see your country 
through your children's 
eye s, " was her opening 
gambit when, in 1961, she 
started collecting art work 
from countries all over the 

income and age range. A 
surcharge system will be 
used in the rent structure 
whereby persons of higher 
income will pay higher rents 
to help reduce the pay
ments of lower income fam
ilies so that they may quali
fy. 

John Warren, president 
of the Pioneer Co-operative 
Housing Association, pre
sided at the sod-turning cer
emony. Honoured guests in
cluded Mayor Peter Pollen 
of the City of Victoria, Pro
vi n cia 1 Housing Minister 
Lorne Nicolson, local 
MLAs, aldermen and gov
ernment officials. JOHN 

D AWE S, assistant manager 
of Victoria Office, repre
sented the Corporation. 

The sod turning was a 
very informal affair with 
members of the co-opera-
tive and some of the invited 
guests dressed appropriately 
in pioneer costumes. 
Ground was broken with a 
pioneer plow which, in the 
absence of a horse, was pul
led by the members and the 
guests. In the words of 
Shirley Schmid, executive 
director of the United 
Housing Foundation, the 
"pulling together" involved 
in this effort is symbolic of 
the co-operative concept 
and the active support of 
the different levels of gov
ernment and the communi
ty in getting the project un
derway. 

To complete the sod 
turning, local domestic wine 
was poured to bless the 
ground for the project. A 
high official was heard to 
say "save some and pass it 
around." Thus, the co-oper
ative project was initiated in 
a high-spirited manner. 

world. Her collections have 
been exhibited in 14 coun
tries and she still keeps in 
touch with young writers 
a nd pain ters of promise. 
"It's amazing what kids will 
do with a little bit of en
couragement," she said. 

"I'm determined to get 
great results," Mrs. Nicker
son continued, in comment
ing on her contract from 
the Corporation. "Children 
in the 14-to-20 age bracket 
need to think of the im
portance of shelter and I'm 
tremendously impressed 
that CMHC is willing to find 
out about their concepts," 
she concluded. 



Your pension fund money 

Almost half the $58 mil
lion in the CMHC pension 
fund has been invested in 
NHA mortgages. We 
thought you might be in
terested in a few details 
about the most outstanding 
projects that have been 
financed with your money 
and insured by the com
pany you work for. 

North Vancouver 
The Board of Trustees of 

the pension fund has in
vested half a million dollars 
in a 32-unit townhouse pro
ject that was completed last 
spring and is now fully oc
cupied. Our investment 
represents 83 per cent of 
the total cost. The town
houses are grouped in five 
buildings of from three to 
ten units and feature car
ports, two-piece powder 
room sand patios. The 
three-bedroom two-storey 
townhouses are built in an 
area of single family homes 
and row houses. 

Edmonton 
A twin towers apartment 

called College Plaza con
taining 309 suites has been 
built next to the campus of 
the University of Alberta. 
In addition to surface and 
underground parking, a 
swimming pool, tennis 
courts and amphitheatre are 
provided. The loan was 
committed in 1971 and our 
participation of $1 million 
represents 25 per cent of 
the total loan. 

Winnipeg 
The Board of Trustees 

has invested in another twin 
towers project on our be
half. Marina Towers should 
provide "some of the most 
luxurious rental accommo
dation available in suburban 
Winnipeg" on a riverbank 
site overlooking parkland 
and a golf course. Plans call 
for public corridors and 
hallways to be carpeted, 
with wall-to-wall shag in all 
suites and wall-to-wall 
drapes in the living and bed
rooms. Sunken living rooms 
are a feature of every suite 
and some will also have 
sunken master bedrooms. 
All suites from the third 
floor up will have balconies 
and some large suites will 
have balconies off the 
master bedrooms as well. 
Plumbing that is suitable 
for dishwashers has been 
installed and self-cleaning 
stoves are provided. 

builds housing 

The 17-storey tower with 
270 one and two-bedroom 
units and the l2-storey 
tower with 192 one, two 
and three-bedroom suites 
are linked at the second, 
third and fourth floors. 
Recreation facilities such as 
an enclosable outdoor 
swimming pool, a sauna and 
steam room, running track 
and lounge with fireplace 
will be included in a sep
arate structure. The pension 
fund has contributed $2 
million of the $6.8 million 
invested in the project 

was later increased twice for 
a total of $9.4 million of 
which only half a million 
remains to be spen t. 

A loan of $1.4 million 
was also made to the City 
of Sudbury to help the city 
pay its share of the cost of 
implementing the project. 
Limited-dividend, public 
and private housing, institu
tional and commercial 
buildings such as a church, 
day-care centre, shopping 
mall and theatre have been 
built, parks created and the 
street pattern changed; only 

This high-rise is being built in the Borgia urban renewal area of Sudbury. The NHA 
mortgage was partially financed with money from the CMHC employees' pension 
fund. Photo - Bob Leffley 

which is to be completed in 13 acres of land remain to 
late 1974. be disposed of. The en tire 

Toronto renewal project is expected 
A 287-unit luxury apart- to be completed early in 

ment near the Don Valley 1975. 
Parkway is the last phase of 
a community of town
houses and three high-rise 
buildings completed in 
1971. Large rooms guaran
tee good living accommoda
tion according to the ap
praisal report. Underground 

North Bay 
The City's first high-rise 

is being built on Lakeshore 
Drive overlooking Lake 
Nipissing with $1 million 
from our pension fund. The 
building, which has been 
described as "the most de-

and surface parking is pro- sirable accommodation in 
vided. The pension fund has North Bay", will be ready 
invested $2 million, 52 per for occupancy this year and 
cent participation in a total will contain 130 one, two 
loan of $3.8 million. and three-bedroom units in 

Sudbury a l4-storey building costing 
By contributing $0.9 $2.3 million. The first floor 

million or 33 per cent of will be devoted to commer
the loan, we are helping cial space. 

Residents of this apartment in Ottawa have a view of the spacious grounds of the 
Experimental Farm from every side of the building. The CMHC pension fund was a 
financial backer. Photo Betty Taylor ICMHC 

Ottawa does not need a quick re-
An L-shaped nine-storey turn on its money. 

high-rise facing the Experi- It's also easier to evaluate 
mental Farm contains 267 a high-rise constructed by 
bachelor, one, two and one builder, located on one 
three-bedroom units and site, rather than look at a 
counts among its amenities variety of single-family 
a tuck shop, outdoor swim- units which are built on 
ming pool and a billiards several lots, perhaps in dif
and recreation room. We are ferent parts of a city. 
contributing half the loan The servicing fee, the ad-
or $1.5 million. ministrative costs charged 

Montreal by the approved lender on 
Tenants in the 193-unit the outstanding balance of a 

Ramezay House will be mortgage, is 1/8 of one per 
offered a dishwasher and cent per year on high-rise 
air-conditioning in their whereas on single-family it's 
units plus two floors of 3/8, a saving of 1/4 per cent 
underground parking, an in- when money is invested in 
door pool and sauna. The apartments rather than 
pension fund has contri- single-family homes. 
buted $1.25 million for the The aim of the Pension 
construction of this 15- Fund's trustees is to maxi
storey apartment building mize profits and the money 
located close to the Sulpi- in the fund finds its way to 
cian College of Montreal the area of greatest building 
and Notre Dame Convent, activity. For this reason, 71 
two of the oldest buildings per cent of its NHA mort
in the City - both were gage investments are in 
constructed late in the 17th Ontario, 15 per cent in the 
century. Prairies, nine per cent in 

Common Elements Quebec, three in British 
Columbia and 1.5 in the By now you will have 

noticed that these projects 
have several features in 
common. Forty per cent of 
our mortgage portfolio is in
vested in high-rise rental 
projects for a variety of 
reasons. First of all, money 
invested in apartments will 
be locked in for 15 years or 
more - a long-term invest
ment for a long-term pro
ject like a pension fund that 

Maritimes. 
The dollar amount of 

loan commitments is re
stricted to between $1 and 
$2 million to ensure a fair 
distribution of funds in as 
many projects as possible. 

CMHC is in the medium 
range when it comes to the 
size of pension 'funds. Eight 
companies, among them 

(continued on page 6) 
finance a 1 42-unit apart- -----.--------------------------------

ment building and 25 People and Places 
stacked row housing units 
in the Borgia urban renewal 
area. They are to be avail
able for rent this summer. 
Underground parking is pro
vided and phase two of the 
project will contain a swim
ming pool. 

CMHC employees have a 
twofold interest in this pro
ject for in 1967, the Cor
poration made a grant of 
$7.5 million representing 50 
per cent of the cost of im
plementing the Borgia re
newal scheme. The grant 

Transfers 

MISS P.A. McGOWAN, 

from Prairie Regional Office 
to Winnipeg Branch and 
H.L. SHAW, from Yellow
knife to Lethbridge Office. 

Resignations 

In the field: MRS. M. 

ROY, Montreal Branch, on 
staff for over 10 years; 
MRS. J. 0 B U C K, Regina 
Branch, with CMHC since 
1967; MRS. L. PARENT, 

Qu~ecBmn~. aCo~or~ 
tion employee for almost 
ten years; J. C H A H LEY, 

Glenview Project, Vancou
ver Branch, on staff since 
1968 and J.E. GASSON, St. 
John's Branch, with us since 
1962. 

In Head Office: M. M A S

S A AD, Economics and 
Statistics Division, with the 
Corporation since 1964. 

Retirements 

E.W. BUR K E, supervisor, 
Office Services Department, 
with CMHC since 1948; 
J . N. HOB B S , d ire c t or, 
Mortgage Marketing Divi
sion, on staff for 28 years 
and J. G. KIN G S TON, re
gional inspections officer, 
Ontario Regional Office, a 
Corporation employee for 
25 years. 
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CMHC's only lady architect, a native of Czechoslovakia, tells about her interesting and busy life 

When LUDMILA 

D EJM E K, an architect at 
Hamilton Branch, blew into 
Head Office for a day-long 
visit one wintry morning, 
"Perspective" was happy to 
find her willing to be inter
viewed. Although she has 
40 male counterparts, 
Ludmila has the distinction 
of being the only lady archi
tect on staff at CMHC. 

When the Dejmeks first 
came to Canada they lived 
in Kitchener where Ludmila 
worked for an architectural 
firm on designs for 
churches, a housing devel
opment and the student 
centre at Waterloo Lutheran 
University. 

Ludmila and her husband 
Karel came to Canada just 
after the Russian invasion 
of Czechoslovakia in 1968. 
A graduate in civil engineer
ing of the Czech Technical 
University and the School 
of Fine Arts where she 
earned a degree in architec
ture, Ludmila had been 
working in Paris for two 
years when she decided to 
holiday in Nice, on the 
French Riviera. Two days 
after the arrival of her hus
band-to-be, the invasion 

Ludmila Dejmek, CMHC's only lady architect, tells "Perspective" about her 
university training in Prague, Czechoslovakia. Photo Betty Taylor fCMHC 

While she was employed 
with a Brantford firm work
i ng 0 n projects for the 
Ontario School for the 
Blind, an opportunity came 
her way to do post-graduate 
studies and research on pre
fabrication in housing at the 
Nova Scotia Technical Col
lege. Her scholarship was 
awarded by the National 
Research Council. 

began and Karel decided 
not to return to Prague. The 
couple were married in Paris 
and came to Canada. 

"We chose Canada be-
cause it was a new coun
try," Ludmila explained. 
"Everyone here came from 
somewhere else except the 
Indians and we don't feel 
like strangers. Besides, there 
aren't many job opportuni-

Announcements and Notices 
Births Marriages 

BEHRISCH Michael BELL-MARTIN Berna-
Be h ri s ch, Prince George dette Martin to Eugene Bell 
Office, and Mrs. Behrisch on January 25. Both are 
announce the birth of a son, employed at Sault Ste. Marie 
Stephen, on December 8. Office. 

Your money 
Canadian Pacific Railways, 
Bell Canada and the Royal 
Bank, have investments in 
excess of $100 million with 
Canadian National Railways 
in the lead at some $900 
million. In addition to in
vesting money from its own 
pension fund in NHA mort
gages, the Corporation has 
made an effort to tap the 

(continued from page 5) 

very substantial resources of 
other trusteed pension 
funds. It held two meetings 
of pension fund managers 
from across the country, 
one in 1968, the other in 
1970. The results are not 
known yet but we are set
ting an example by "putting 
our money where our 
mouth is". 

ties for an architect in 
Europe and we thought 
we'd find more interesting 
jobs here. (This has proved 
to be the case.) We feel 
Canada is the best country 
for foreigners to come to, 
the people are so helpful." 

"1 couldn't decide what 1 
wanted to do when I gradu
ated from high school," 
Ludmila said, in explaining 
how she happened to 
choose a professional, rath
er than an executive career. 
"I was only 16 so I thought 
I'd enrol in a civil engineer
ing course; I could always 
change to something else 
later on." 

"1 worked for a steel 
company as a construction 
supervisor after graduation, 
and sure enough, later on I 
decided 1 wanted to be an 
architect. That meant three 
more years of study. One of 
the most interesting pro
jects 1 worked on as an 
architectural student was 
the reconstruction of 
Prague Castle when I took a 
course on the renewal of 
historic cities." 

Ludmila then returned to 
southern Ontario and got a 
job in Port Credit. Mean
while Karel was employed 
as a mechanical engineer in 
Galt (now known as Cam
bridge). With husband and 
wife having professional 
careers in different cities, a 
tran sp orta t ion problem 
arose. The Dejmeks solved 
it by making their home in 
Burlington, midway be
tween Cambridge and Port 
Credit. When Ludmila got 
her job at CMHC in August, 
1972, the couple moved to 
Cambridge and that made it 
easier for both of them to 
get to work. 

The Dejmeks have one 
son, two-and-a-half-year-old 
Mark who is left in the care 
of a housekeeper while his 
parents are at work. "I 
don't feel guilty about it," 
Ludmila said. "My mother 
is a pediatrician and she 
worked all the time when I 

British housing picture gloomy 
eH R IS TE R R Y has written to his friends at the Corpo

ration again with more of his impressions on the housing 
situation in Britain. His comments follow. 

* * * 
Housing is a red-hot topic in Britain right now. Prices 

for private homes in this part of the country are as high on 
average, in dollar values, as those in the Ottawa-Hull area I 
would say. I doubt that many homes could be had in 
south-east England for under $30,000. Most are a good 
deal more. 

On top of this shortage there is a crisis in the provision 
of public housing as well there are long waiting lists in 
London, as well as reports of five to 10 per cent of existing 
public housing standing vacant. One of the consequences 
of these long waiting lists and the growing demolition of 
poorer areas to make way for commercial development is 
the phenomenon of the "squatter" of whom there are about 
20,000 in London living in vacant or derelict (mainly 
municipally-owned) housing. Once they establish residency 
they are very difficult to remove, unfortunately they do 
tend to form ghettos. However they seem to have very little 
alternative. 
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As I said, there is a serious shortage of public housing 
units throughout Britain, particularly in London, and the 
depopulation of urban cores is a fairly widespread tend
ency. Local community politics - traditionally more 
"grass roots" than Canada's to begin with - is getting a big 
boost, partially through the use of this vehicle by the 
Liberal Party to stage a remarkable political comeback. I 
haven't though, seen any programs similar to that which 
we are proposing under Neighborhood Improvement. I 
don't know whether the situation would be open to a 
renewal approach of that kind. 

Amid all this gloom and doom there is one aspect of 
London (though it is taking place elsewhere in Britain as 
well) which does impress me tremendously and that is the 
concerted campaign to remove decades of soot and grime 
from many of the larger buildings in the city, especially 
those in the commercial and institutional areas. St. Paul's 
Cathedral is having a facelift; many buildings along the 
Kingsway have been done as well as the Law Courts where 
the Strand and Fleet St. join. Instead of sandblasting, they 
scrub the stone clean. I suppose sandblasting could cause 
considerable damage to the facades of many of these 
buildings as they appear to be built out of soft stone - this 
is certainly the case with St. Paul's. Anyway the overall 
effect is very good and leaves untreated buildings looking 
highly conspicuous. 

was a child." 
Ludmila's parents and 

sister still live in Czechoslo
vakia. Her mother is the 
only member of the family 
Ludmila has seen since 
1968 and her visit to Cana
da came when the Dejmeks 
son was born. 

"I'd like to visit Czecho
slovakia," Ludmila said but 
I wouldn't like to go back 
to live. Most of our friends 
left the country in 1968 
and we made new friends 
here. Life in Canada is dif
ferent from life in Europe. 
With a smaller popUlation 
and more open space, you 
have more personal free
dom." 

Ludmila is enjoying her 
work as part of the five
member team in the Archi
tectural and Planning De
partment of our Hamilton 
Branch. She reviews plans 
for and offers advice on 
projects such as nursing 
homes and multiple housing 
developments for senior 
citizens and families, to 
name but a few. Her terri
tory includes the Kitchener 
area as well as Hamilton. 

Settling into her work in 
Canada took time, Ludmila 
explained, because she had 
to adapt her training to 
local building conditions. 
Because we often use differ
ent materials for house
building from what Europe
ans use, different sub-trades 
are employed and our de
sign and construction meth
ods are different. More low
density housing is built here 
than in Europe, too. 

Living in Canada has 
given Ludmila a chance to 
improve her English and 
add it to the repertoire of 
languages she already speaks 
fluently - Russian, Czech, 
French and German. 

"All hobbies have to go," 
Ludmila said laughingly 
when asked what she does 
in her spare time. However, 
skiing, canoeing and playing 
bridge still rank as top in
terests as do interests in 
cultural events such as 
plays, classical music and 
painting. She misses the 
wide choice in concerts and 
theatrical events that were 
so much a part of her life in 
Czechoslovakia. 

Ludmila considers a 
three-week stay in Japan 
during Expo '70 a highliKht 
of recent years and recounts 
with special relish a moun
tain-climbing expedition up 
Mt. Fuji just one vignette 
from an interesting and 
busy life. 



Collecting badges and insignia 
a fascinating hobby 

for former military man 
This story really begins in 

1942 shortly after LEN 

H ARK N E S S j 0 i ned the 
Canadian Army. That was 
the year he was given his 
first badge and began a co 1-
lection that today includes 
over 600 military cap 
badges, clothing insignia 
and belt buckles from 
British, Canadian and 
American regiments. The 
collection now has the dis
tinction of being the third 
largest in Canada. 

pick them up. Dealers who 
specialize in the sale of 
badges are another source; 
they distribute lists of the 
ones they have in stock. To 
aid collectors in their 
search, a military historical 
club has been formed in 
Ottawa. Its 27 members 
meet once a month at the 
National War Museum to 
swap badges (duplicates can 
be used for trading pur
poses), admire each others' 
collections and get leads on 

Len Harkness looks through one of his many catalogues of military badges and 
insignia. His collection of American regimental badges and Canadian belt buckles 
are shown in the background. 

When "Perspective" 
visited the Harkness home, 
the 22 frames on which the 
badges are mounted were 
removed from the special
ly-made cabinet where they 
are stored and pu t on dis
play. Then we were told 
some interesting tales about 
the badges themselves and 
the hobby of collecting 
them. 

The most impressive dis
play is the frame of badges 
from Scottish regiments, 
some of which are mounted 
on the appropriate tartan 
and hackles, the latter being 
the feathers worn on the 
bearskin. Each set of hack
les is a different colour, the 
feathers are arranged in a 
different way and they are 
worn in a different place on 
each bearskin. 

Mr. Harkness pointed 
with pride to the oldest 
badge in his collection, 
worn by a member of the 
Canadian exped itionary 
force to the Boer War tha t 
left for South Africa in 
1898. It was given to Mr. 
Harkness by an 88-year-old 
veteran of the campaign 
who wanted his badge to be 
part of a collection where it 
could be seen by many 
other people, instead of 
being lost and forgotten 
after his death. 

tracking down other badges 
they may want. 

Illustrated catalogues are 
published so the collector 
knows what badges have 
bee n issued. 0 ther cata
logues give information on 
the history and organization 
of the regiments; an expla
nation of the heraldic origin 
of each badge can be ob
tained from the Department 
of National Defence. 

Mr. Harkness collected 
the majority of his badges 
during the Korean War 
years and, as he already has 
so many, it is becoming 
more and more difficult for 
him to fill the remaining 
gaps. 

Some badges are more 
difficult to acquire than 
others because the regiment 
for which they were manu
factured was small, was not 
on active service during the 
last war or has long since 
been disbanded. 

served in the First World 
War and the more than 
1,000 that served during 
World War II, so there's lots 
of scope. 

Like stamps, badges can 
be flawed during their man
ufacture and these are very 
popular items with collec
tors. Mr. Harkness has one 
from the Canadian Military 
Regiment where the initials 
have been printed wrongly. 
They were to have been 
C.M. R. and ended up as 
C.M.R.R. 

Fraudulent money
makers aren't the only 
counterfeiters on the scene; 
there are counterfeit badge
makers as well and when 
making a new acquisition, 
its authenticity can be as
sured by checking the man
ufacturer's name and the 
date on the reverse side of 
the badge. 

Only two firms in Canada 
produce badges these days 
and a smaller variety have 
been turned out since unifi
cation because the land, sea 
and air components of the 
armed forces all wear the 
same badge. All badges 
formerly in use were dis
continued and, consequent
ly, are more difficult to 
acquire. 

Older badges are more 
elaborate than ones made 
recently. Many were 
worked by hand rather than 
being stamped out by ma
chine and their intricate 
design is a real work of art, 
especially those made be
tween 1920 and 1939. Most 
badges are made from brass, 
silver or nickel; some of the 

(continued on page 8) 

Projet Abeillest 

a success story at last 
by Gilles Corriveau 

A success story that took place at Projet Abeilles in 
Laval, Quebec, can now be told. Few people were willing 
to bet on the chance of the project surviving in the autumn 
of 1971, but it has been given a new lease on life and we're 
going to tell you how. 

The Beginning of the Project 
In 1970, the federal government, through CMHC, 

initiated a special housing program funded with $200 
million. The main reason for this project was to encourage 
research in construction. Would it be possible to develop 
new techniques and new materials to reduce construction 
costs? Could more houses be built at less cost? 

A number of projects were presented for possible CMHC 
financing and one of them, Projet Abeilles, was chosen. The 
originality of the project was undeniable: the design was 
hexagonal with units resembling the cells in a beehive thus 
creating a very distinctive-looking district. The project was 
made up of 298 units with an almost equal number of 
bungalows and "cottages". 

To test the viability of the project, Paravert Construc
tion, the designer, received the go-ahead to construct four 
model homes. The houses were finished at the end of the 
summer of 1970 and, at the open house that followed, 
almost 300 offers-to-purchase were signed. Projet Abeilles 
was to start. 

Beset by Difficulties 
The euphoria that marked the start of the project 

melted away little by little in the face of problems that 
cropped up in the winter of 1970-7l. When Paravert began 
construction, municipal services had not yet been installed 
in the area. Unpaved roads, the absence of water and sewer 
lines and a particularly severe winter made the area almost 
uninhabitable. Inspections were made in abominable con
ditions and work soon fell behind schedule. In spite of all 
these problems, by May 1971, one-third of the units were 
already occupied. 

Now owners were faced with the problem of reaching 
their homes because the lots and the streets were in such 
poor condition. By the middle of July, 200 houses were 
occupied and discontent was growing. Soon the owners 
formed an association and began to declare their dissatis
faction with the project. An increasing number of press 
conferences were held and newspaper articles written 
abou t the problems. 

At the same time, Paravert got into serious financial 
difficulties. In spite of many meetings of all parties in
terested in saving the project (Paravert, CMHC and the 
owners' association), Paravert was forced to declare bank
ruptcy. (continued on page 8) 

Many veterans feel the 
same way about their 
badges, that's why the Le
gion Hall is a good place to 

One he currently has his 
eye on is the hat badge of 
the Garrison Battalion of 
British Columbia. Only 100 
were made and if a collector 
is lucky enough to find one 
it'll cost him $38. Most 
other badges were stamped 
in orders of 35,000 at a cost 
to the government of be
tween eight and 15 cents 
each and a cost to the col
lector of anywhere between 
$1 and $6 each. Badges 
were made for the 742 
Canadian regiments that 

Len and the family pet, Tiger, show off part of the Harkness badge collection. Photos - Betty Taylor/CMHC 
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The beehive shape of the homes gives Project Abeilles its distinctive look. 

Projet Abeilles (continued from page 7) 

CM HC Comes on the Scene 
Facing the failure of the project and considering the 

conditions under which the owners were living, CMHC 
legally acquired the project at the beginning of September, 
1971. The Corporation had several meetings with the 
owners' association to study their problems and decided to 
set up a permanent office staffed by an emergency team 
which would try to respond quickly to the owners' most 
urgent needs. Winter was coming, leaking roofs and 
windows would have to be repaired, weather-stripping in
stalled where necessary and heating systems repaired. 

Two firms of consulting engineers were then hired that 
specialized in analyzing structural faults and electrical 
problems. CMHC asked them to study the principal prob
I~ms that ~ad been reported and prepare a report on pos
sIble solutIOns. It was important to reassure the owners 
that action was being taken because of the atmosphere of 
panic that had developed in Projet Abeilles. CMHC held a 
series of meetings to tell them about the studies that were 
being undertaken and progress being made. 

Repair and Completion 
As part of their first report, the consulting firms pro

posed that IS model homes be built and studied in ex
haustive detail to find out which problems occurred most 
frequently. The engineers discussed the contents of the 
first report with CMHC officials and the two parties pro
posed the best solu tions to the problems. 

Can you think of a caption for this cartoon? Send your entries to the Official 
Languages Bureau, Head Office, before April 15. The Bureau's staff will choose the 
best caption in English and the best in French and award the two winners a prize. 

Cartoon - Jan Carbon IOfficiai Languages Bureau 
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This little diagram shows the interior layout of one of the homes. 

The map at the top right-hand corner tells you how to get to the project in case you'd 

like to have a look at it. 

Then, CMHC let some contracts to repair the houses 
that had already been occupied and build the remainder of 
the project. Crushed stone was poured into crawl spaces, 
outside doors repaired, ventilating holes in crawl spaces 
sealed for the winter, drains and gas pipelines were 
checked completely, then the ground was levelled. This 
work, given to a general contractor, was spaced over a 
one-year period, starting in September, 1971. 

The people who lived in Projet Abeilles weren't forgot
ten. The Corporation promised to repurchase their homes 
taking into account the difficulties that the project had 
had. Those who chose this solution had their down
payment refunded as well as the cost of the repairs they 
had done themselves and the extras they had put into the 
house. As compensation, a payment equivalent to two 
monthly payments was also made. 

To others who wished to stay, CMHC asked for authori
zation to proceed with the repairs the Corporation wished 
to make. Everything was done to make sure the clients 
were completely satisfied. 

In February 1972, 33 owners were still living in their 
houses. The units that had been occupied first and those 
next to them were repaired first, then on May 15, the 
contract for the repair of 224 other units was signed. This 
long process of repairing the houses was finished in 
October 1973, when only 100 houses out of 298 remained 
to be sold. 

Projet Abeilles is almost finished: the streets and 
entrances to the houses are paved, the lots have been 
levelled and grassed, the area is full of activity as new 
owners move into their homes. In several months all the 
houses will be sold. People seem happy to be living in the 
project. Some new owners have already begun to add their 
ow~ special touches even though they aren't yet living in 
theIr homes. The neighbourhood is developing its own 
personality. Residents know that in spite of the initial 
problems Projet Abeilles encountered, CMHC intervention 
contributed to making their investment financially sound. 

In addition, the process of repairing the homes contri
buted a great deal to housing research. The tests that 
analyzed the effectiveness of heating systems and the ones 
that proved that leaking problems were caused either by 
~xcessive condensation or defective roofs were particularly 
Important. 

CMHC also had an opportunity to increase its ex
perience in the administration of low-cost housing projects 
- an experience which will undoubtedly be useful in 
future administrative duties of this type. 

Certain precedents, established while Projet Abeilles was 
being built, are gaining more acceptance in the construc
ti.on world. For example, a five-year guarantee of the type 
gIVen by CMHC to owners in Projet Abeilles has already 
been offered by some other builders to their clients. 

A nil I.;;:fl thp ~tr\r" f'\f P-rrvicd A h011100 hOle< o,YlrL-.r1 nu",,11 

ZO-year 
club 

Nine employees who 
joined CMHC in February, 
1954, must have found the 
Corporation an attractive 
place to work for they are 
still with us today. They 
are: MRS. L. J. C H U R C H 

senior clerk, MRS. R: 

YOU N G, clerk and D.G . 

C L ARK, compliance in
spector, all with Toronto 
Branch; professional ap
praisers A.A.GRET

Z IN G E R, St. Catharines 
Office and L.T. WALL, 

Kelowna Office; compliance 
inspectors K. COYLES, 

Oshawa Office and N.G. 

B ROW N, Hamilton Branch; 
E .c. 0 WEN, administrative 
assistant, Financial Services 
Division, Head Office and 
E.D. SMITH, regional in
spections officer, Atlantic 
Regional Office. 

Collecting 
badges 

(continued from page 7) 

newer British ones are made 
of bakelite, a type of plastic. 

You may have visions of 
Mr. Harkness sp ending 
hours polishing his badges 
but this is not the case. Gilt 
badges worn by officers do 
not need cleaning; the 
others he cleans every five 
years and then sprays them 
with a special lacquer to 
keep them shiny. 

The badges of regiments 
that have been designated 
"royal" all incorporate a 
crown in their design. Fol
lowing the death of every 
monarch (the commander
in-chief of the armed 
forces), the badges are reis
sued incorporating the 
crown of the new king or 
queen. Thus it is possible to 
collect several badges from 
each regiment, each one 
issued in a different reign. 

Mr. Harkness retired 
from the army last fall,but 
his job with CMHC has not 
lessened his interest in 
badges and he hopes to be 
able to add to his collec-
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Depuis longtemps deja, 
beaucoup d'employes se 
posent des questions au 
sujet de la reorganisation. 
Or, voila que dans un me
moire general en date d u 18 
janvier, notre president, M 
William Teron, a expose les 
objectifs vises par cette 
reorganisation et donne les 
grandes lignes du nouvel 
organigramme de la Societe, 
ce qui lui a permis en meme 
temps de designer un cer
tain nombre de hauts fonc
tionnaires de la Societe et 
d'indiquer leurs nouvelles 
attributions. II semble que 
I'on vise a mettre toute 
cette nouvelle structure en 
marche ce printemps meme. 

M. T eron a tenu a ras
surer les employes qu'ils 
n'auront pas necessairement 
a changer d'occupation mais 
il a ajoute aussi qu'un bon 
nombre de nouveaux postes 
seront offerts a ceux qui 
pourraient s'y interesser et, 
en meme temps, evidem
ment, on leur fournira les 
moyens de se preparer a 
remplir leurs nouvelles fonc
tions. II a insiste sur Ie fait 
que personne n'aurait a 
quitter la Societe a cause de 
la reorganisation. 

Decentralisation et 
planification 

Un des principaux ob
jectifs de la reorganisation 
est d'accorder plus de res
ponsabilite et de pouvoirs 
aux bureaux de l'exterieur. 
Le Siege social se preoc
cupera desormais d'elaborer 
des lignes de conduite et de 
fournir aux bureaux de 
I' ex tcrieur des lignes direc
trices relativement aux pro
grammes a appliquer et aux 
fayons de les administrer. 
Les bureaux locaux sont, en 
effet, mieux en mesure de 
connaitre et d'analyser les 
besoins de leur milieu. 

La nouvelle structure de 
Ia Societe permettra aussi 
de prevoir et preparer de 
meilleures fayons d'adapter 
et d'appliquer Ies pro-

OTT AWA, CANADA 

LA [RilE(C][Ri@~~ ~§~ lTU(c]~ 
C'EST AUSSI VOTRE 

AFFAIRE 

grammes, conformement 
aux besoins qui changent 
sans cesse, au lieu de se 
contenter de reagir aux 
situations (souvent diffi
ciIes) qui peuvent se pre
senter. Ainsi, on peut dire 
que notre Societe abandon
nera son role passif pour en 
jouer un plus actif. La 
formulation d'objectifs en 
rap port avec les pro
grammes, la fayon de les ad
ministrer et de les adapter 
aux besoins du public que 
nous devons servir dans les 
differents milieux, devien
dront maintenant la princi
pale occupation de notre 
Societe et, a cette fin, la 
reorganisation prevoit la 
formation d'equipes specia
lisees, un reseau ameliore de 
communications et d'infor
mations aupres du public 
canadien vers lequel notre 
nouvelle orientation a carac
tere social est dirigee. 

Voici comment se repar
tissent les taches au niveau 
superieur de la direction. 

Le directeur executif, M. 
A.D. Wilson, devient Ie se
cretaire et conseil general de 
la Societe. Le secretaire du 
conseil d'administration ain
si que la Division du conten
tieux releveront de lui. Ses 
fonctions consisteront a: 

surveiller la redaction 
des mesures legisla
tives, 
diriger les services de 
secretariat req uis par 
Ie conseil d' ad minis
tration et par Ie bu
reau de direction, 
coordonner les re
unions de la direction 
ainsi que leur ordre 
du jour et se tenir au 
courant des program
mes de travaux pour 
s'assurer qu'on ob
serve les echeanciers 
et que 1'0n constitue 
Ies dossiers requis. 

Le directeur executif, M. 
A.E. ColI, a ete nomme pre
sident du secretariat inter
gouvernemental. Le Secreta
riat, la Division de l'infor-

mation ainsi que Ie groupe 
de la Division du plan qui 
s'occupe des affaires inter
gouvernementales et inter
ministerielles, releveront de 
lui. Ses fonctions consiste
ront a: 

diriger les relations in
t ergouvernementales 
et interministerielles, 
maintenir la liaison 
avec Ie cabinet du mi
nistre, 
recevoir et acheminer 
la correspondance 
destinee au ministre 
et au president, 
assurer la preparation 
des documents des
tines au Parlement et 
la presence du person
n e I n ecessaire a la 
Chambre des com
munes, 
il sera aussi respon
sable des relations 
publiques de la Socie
te, de I'activite d'un 
agent de presse et de 
la redaction des dis
cours ainsi que de la 
compilation et de 
l'acheminement des 
renseignements a ca
ractere international. 

Le president des projets 
dits de demonstration n'a 
pas encore ete nomme. Ses 
fonctions consisteront a: 

preparer les details, 
l'execution et la pro
motion de projets in
novateurs destines a 
ameliorer la qualitc 
du logement et des 
collectivites, 
examiner et evaluer Ie 
logement et I'ame
nagement des collec
tivites au Canada et 
en d'autres pays. 

Le vice-president au de
veloppement sera Ie vice
president actuel, M. Ian 
Maclennan. Ses fonctions 
consisteront a: 

traduire les nouveaux 
concepts et les lignes 
directrices nouvelle
men t a pprouves en 
des programmes de-

(Voir REORGANISATION page 3) 
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COLLOQUE DE L'ACHDU 

"Vous et Ie c:onsommateur" 
par Gilles Corriveau 

Le colloque "VOUS ET LE CONSOMMATEUR", pre
sente par l' Association Canadienne de l'habitation et du 
developpement urbain, etait Ie onzieme d'une serie de dix
huit, effectues a travers Ie Canada. Cette initiative du 
co mite d'education de I'ACHDU est la syntMse d'un col
Ioque qui s'est tenu aux Etats-Unis sur Ie meme sujet. Une 
trentaine de membres de l' Association des Constructeurs y 
assistaient en plus de M. Pierre Boutet, du Ministere de 
l'Industrie et du Commerce. Le colloque etait divise en 10 
themes resumes ici en 4 parties. 

UN NOUVEAU CONSOMMATEYR 
DANS UN NOUVEAU MARCHE 

L'organisation et la ca
nalisation du mecontente
ment des consommateurs 
face a certains produits ou a 
certaines attitudes de I'in
dustrie est un phenomene 
nouveau. Manifestations, re
groupements en associations, 
conferences de presse, sont 
quelques-uns des moyens 
qui illustrent Ie type 
d'action qu'a entrepris Ie 
consommateur d'aujour
d'hui. La scolarisa tion des 

masses a rendu les individus 
plus critiques et plus aptes a 
manifester leur jugement 
sur les produits qu'ils con
somment. Parallelement a 
ce phenomene, Ie taux de 
natalite diminue et les sa
laires augmentent; l'indus
trie doit donc reorienter 
certaines attitudes et 
chercher a sa tisfaire davan
tage Ie consommateur si elle 
veut profiter du potentiel 
fantastique du marche. 

L'ETUDE YANKELOVICH 

Une etude realisee aux 
Etats-Unis tente d'illustrer 
ce que Ie consommateur 
pense d u constructeur. 
Voici, brievement exposes, 
1es faits saillants qui ressor
tent de cette etude: 
- L'industrie de 1a cons
truction est une industrie 
monstre versus Ie consom
mateur qui est un individu; 
- Les gens estiment que Ie 
constructeur est un homme 
d'affaires; 

La majorite des repon
dants desirent une maison 
neuve et faite sur mesure; 

Les gens croient encore 
a la maison de reve mais 

doutent qu'elle soit reali
sable; 
- lIs pensent que les cons
tructeurs offrent des con
trats pieges et qu'ils ont be
soin d'un avocat pour s'en 
tirer; 

IIs admettent la compe
tence du constructeur mais 
signalent la necessite de les 
surveiller afin de s'assurer 
que Ie travail soit bien fait; 
- Des trois types de cons
tructeurs (constructeur de 
maisons unifamiliales sur 
commande, constructeur 
d'immeubles, constructeur 
amenagiste) c'est de loin Ie 

(Voir ACHDU page 5) 
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A Levis: 

Colloque sur la forDlation 
des inspeeteurs 

par Alain Tremblay et Gerard Ouellet, 
inspecteurs au bureau de Longueuil 

C' est a Levis, petite ville 
typiq uement quebecoise, 
qu'a eu lieu a la fin de 1973 
un colloque sur la forma
tion des inspecteurs em
bauches par la Societe l'an
nee precedente. Le groupe, 
compose de nouveaux venus 
en provenance des quatre 
coins du Quebec, etait place 
sous la direction de H.T. 
Work, ingenieur en chef ad
joint a la Division du genie 
et de la construction au 
Siege social. 

Des la premiere journee 
du colloque, les participants 
eurent l'occasion de frater
niser au cours d'une ren
contre amicale tres chaleu
reuse. Malgre un horaire ex
cessivement charge, nous 
avons continue, tout au 
long du colloque, de nous 
familiariser avec nos con
freres des autres bureaux de 
la province. 

Des ateliers de travail 
interessants 

Nous avons particuliere
ment apprecie les ateliers de 
travail ou il nous a ete pos
sible d'etudier, en groupes 

SCHL 

restreints, des problemes 
d'interet commun. Au fur et 
a mesure que se deroulaient 
les ateliers, certaines dis
cussions orageuses mais non 
moins amicales ont souligne 
la necessite, pour l'inspec
teur, de recourir a la diplo
matie dans l'accomplisse
ment de sa tache. 

Le compte rendu de 
chacune des equipes, au 
cours d'assemblees plenie
res, a souleve l'interet de 
tous les membres du col-

loque, en plus de nous faire 
co m prendre dans quelle 
mesure un article du regle
ment peut preter a maintes 
interpretations. A ce sujet, 
nous avons profite des ex
plications interessantes et 
precises de MM. McIntyre, 
Work et Gadbois, les princi
paux conferenciers invites. 

Nous avons egalement as
siste a des exposes detailles 
et complets de la part d'in
vites tels M. Murphy ac
ceptation des materiaux de 
construction M.P. Gra
velle - maniere d'effectuer 
une inspection et M. De-
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Caen qui nous a entretenu 
sur la fayon de faire une in
spection du lattage. II n'est 
pas possible, dans un article 
aussi court, de rapporter 
dans les details Ie role de 
chacun des organisateurs 
mais il ne faudrait pour au
tant negliger de mentionner 
l'apport de MM. Cushman, 
Nesbitt et Paquette a ce col
loque. Si nous avions a re
sumer, en quelques mots, 
cette derniere rencontre sur 
la formation des inspec-

teurs, nous pourrions affir
mer que presque tous les su
jets furent abordes dans Ie 
plus grand interet de tous. 

Pertinence du colloque 

Nous pensons que cette 
semaine d'etude avait pour 
but de nous faire connaitre 
et, par Ie fait meme, mieux 
comprendre certains aspects 
particulierement complexes 
du Code national du bati
ment. A cet objectif de base 
s'est ajoute une redefinition 
du role de l'inspecteur par 
M. Guilbault, directeur pour 
la region du Quebec. Cette 
redefinition cadre d' ailleurs 
tres bien avec la politique 
de reorganisation de la So
ciete, en plus de tenir compte 
des recentes modifications 
apportees a la LNH. De 
cette maniere, l'inspecteur 
voit sa carriere et, plus par
ticulierement, son role 
prendre une orientation 
quelque peu differente, 
axee davantage sur celle de 
la Societe et sur Ie develop
pement social de la commu
naute canadienne. 

*;4tte4 ~aCt4ate't 
CttJt'te~ 

Le Service des langues officielles invite tous les lecteurs de 
Perspective a leur faire parvenir une h~gende s'appliquant a ce 
dessin. A titre d'encouragement, un cadeau-surprise sera remis a 
la personne qui nous aura fourni la meilleure lI~gende. 

Date limite du concours: 15 avril 1974 

De la succursale de Quebec , 
NOUVELLES BREVES 

par Jean-Marc Richard 

Le 18 janvier dernier STOP quelques employes STOP 
de la succursale de Quebec STOP organisaient une partie 
de peche a STOP Ste-Anne-de-la-perade. 

Le groupe, qui joyeusement anticipait une peche mira
culeuse des celebres "Poissons des chenaux", fut quelque 
peu deyu, car la prise fut plutot maigre. En 10 heures de 
peche, environ 40 participants n'ont reussi qu'a capturer 
une centaine de poissons et Andre Bussieres, chef evalua
teur de la succursale, grace a sa patience et sa tenacite, a 
retire a lui seul des eaux calmes de la riviere une cinquan
taine de victimes. 

Devant un tel fait, on se demande si pour cette oc
casion, Ie poisson etait sur la glace ou sous la glace. 

* * * * * * * * * * * * * * * * 

Le 14 janvier dernier STOP Ie club recreatif STOP eli
sait son nouvel executif STOP. 

Ont ete elus: 
Clement Filteau, president 
Claude Blanchard, vice-president 
Louise Dagenais, tresoriere 
Bertha Labrecque, secretaire 
Herman Huot, directeur 
Yves Bilodeau, directeur 

A cette equipe STOP de benevoles, STOP meilleurs 
voeux de succes STOP dans leurs projets pour STOP l'an
nee qui vient! STOP STOP STOP 



REORGANISATION 
A la succursale de Montreal 

(suite de la page 1) 

tailles, a la suite de re
cherches effectuees 
sur les besoins du pu-

Etude sur la cafeteria 
blic a servir et sur Ies 
meilleures fayons de 
proceder pour arriver 
a cette fin, 
determiner les amen
dements a apporter a 
la Loi nationale sur 
l'habitation ainsi que 
les exigences relatives 
au budget et au fonc
tionnement des pro
grammes. 

Au debut, son champ 
d'action englobera Ies satel
lites des centres metropoli
tains, les petites localites et 
I' amenagement du centre 
meme des villes. 

Le directeur execu tif, M. 
Robert Adamson, a ete 
nomme president du groupe 
charge de Ia recherche des 
lignes de conduite a adopter 
et de la coordination. La Di
vision de I'economique et 
de la statistique ainsi que la 
Division du plan releveront 

En collaboration avec J.-P. Leduc 

lean-Pierre Leduc, stagiaire a la succursale de Montreal, 
nous faisait parvenir il y a quelque temps les resultats 
d 'une etude portant sur la q ualite des services offerts par la 
cafeteria. Un questionnaire, distribue a chac~n des em
ployes, devait servir a analyser leurs reactions ainsi qu'a 
connaitre leurs desirs. De fayon plus precise, l'etude portait 
sur divers aspects culinaires, administratifs et autres. A 
notre connaissance, il s' agit de la premiere initiative de ce 
genre et c'est pour ce motif que nous croyons utile de 
reproduire les resultats de cette etude. 

de lui, sauf Ie groupe charge Les employes de la cafeteria; dans I'ordre habituel, Mme C. Cadieux, Marcel Begin, 

des affaires intergouverne- Ie chef-cuisinier Denis Durocher et Mme C. Paiement 

mentales et interministeriel-
les. Ses f onctions consiste- R ESU L TATS 
ront a: 

conseiller Ie president 
e t I a direction sur 
I'orientation des 
!ignes de conduite et 
etudier les modifica-

Copies distribuees: 250 
Copies recueillies: 209 
Copies incompletes: 10 

1 - Tenez-vous ala continuite de ce service? 
OUI NON 
97.5% 2.5% 

tions proposees a 2 Compte tenu du prix exige, considerez-vous 
l'egard de ces lignes obtenir un service satisfaisant? 85.4% 14.6% 
de conduite et de ces 3 - Conditions generales: 
programmes, 
assurer la direction et 
l' orientation de tous 
Ies employes de la So
ciete qui s'occupent 
de recherche et de 
l'elaboration des 
lignes de conduite de 
la Societe et voir a ce 
qu'ils aient a leur dis
position les ressources 
et con seils necessaires 
pour effectuer cette 
recherche. II sera 
donc l'agent de liaison 
entre la direction et 
ces recherchistes qu'il 
devra en tout temps 
encourager. 

Le vice-president actuel, 
M. Alain de C. Nantel, assu
mera la responsabilite des 
programmes et celle de l'ad
ministration et des finances 
jusqu'a la nomination d'un 
responsable pour ces der
nieres attributions. Tous les 
conseillers principaux reIe
veront de lui de meme que 
les divisions suivantes: 
Prets, Evaluation, Architec
ture et urbanisme, Renova
tion urbaine et Ie logement 
social, Genie et construc-

tion et Developpement so
cial. Ses fonctions consiste-
ront a: 

e tablir Ies objectifs, 
les Iignes directrices 
ainsi que Ies echean
ciers des programmes 
et il approuvera les 
ebauches de plans ou 
de programmes a sou
met tre a l' approba
tion du president, 
surveiller, examiner et 
evaluer Ie rendement 
des programmes et, au 
b esoin, proposer de 
nouveaux program
mes au bureau de di
rection, 
s' occuper de guider 
les responsables de 
l'execution des pro
grammes et encoura
ger Ie developpement 
de l'excellence sur Ie 
plan professionneI; 
I'approbation des ma
teriaux de construc
tion ainsi que Ies 
normes et codes de 
logement et de cons-

truction releveront 
egalement de lui. 

Lorsque Ie vice-president 
a l' administration et aux fi
nances sera nomme, ce der
nier deviendra Ie principal 
conseiller financier de Ia So
ciete. Ses fonctions consis
teront a: 

me ttre au point Ia 
strategie financiere et 
proposer des !ignes de 
conduite a adopter en 
matiere de finances, 
etablir Ies rapports de 
la Societe avec Ie mi
nistere des Finances, 
la Banque du Canada, 
Ie Conseil du Tresor 
et Ie monde de Ia fi-
nance, 
surveiller et assurer Ie 
developpement des 
!ignes de conduite en 
matiere de personnel, 
Ie perfectionnement 
del' organisa tion, la 
gestion du logement, 
Ia budgetisation et les 
services financiers, Ies 
systemes et Ies metho
des ainsi que Ie traite-

- 1 signifie "tres satisfaisant" 
- 7 signifie "tres insatisfaisant". 

1. 2. 3. 4. 5. 6. 7. 
Qua1ite de 1a nourriture: 15% 14% 26% 26% 11% 4% 4% 
VariMe des menus: 16% 14% 26% 20% 14% 6% 4% 
Qualite du service: 37% 33% 17% 7% 3% 1% 2% 
Conditions sanitaires: 25% 23% 18% 19% 7% 4% 4% 
Chauffage et air climatise: 21% 13% 19% 16% 9% 6% 16% 
Amenagement: 14% 15% 14% 12% l3% 11% 21% 

Conclusions: 
La compilation de cette etude a permis aux membres 

du comite de la cafeteria d'affirmer: 
Que les employes tiennent a la continuite de ce ser
vice 
Qu'en tenant compte du prix exige, les employes 
sont tres satisfaits de Ia qualite de la nourriture ser
vie 
Que notre principal actif a la cafeteria reside dans la 
competence et la personna lite du chef cuisinier 
Que Ia priorite des changements devrait etre accor
dee au reamenagement de la cafeteria. 

ment des donnees et 
de la statistique. 

Les trois directeurs exe
cutifs suivants releveront de 
lui: M. Derek Knight (Ser
vices financiers), respon
sable de Ia Division du bud
get et de l' analyse financiere 
ainsi que des Services finan
ciers; M. Marcel Sigouin 
(Gestion des proprietes et 
des hypotheques), de qui re
leve l'Administration des 
h y potheques, la Mise en 
marche des hypotheques 
ainsi que les Proprietes im
mobilieres; M. Marcel La
perriere (Personnel et Admi
nistration), charge des Divi
sions de l'administration, du 
personnel, de l' organisation 
et des methodes ainsi que 
du Bureau des Iangues offi
cielles. 

A I'exterieur 
Les directeurs regionaux 

qui sont tous maintenus a 
leur poste, feront dorena
vant partie du comite de di-

rection. Leurs attributions 
consisteront a: 

elaborer et coordon
ner les plans et les 
propositions budge
taires en vue de la 
mise a execution des 
programmes, 
adapter, interpreter et 
surveiIler Ies criteres 
et Iignes directrices re
I a t i fs aux program
mes, 
etre responsables de 
l'execution des pro
jets et de I' emission 
de certificats d'admis
sibilite pour certains 
projets exceptionnels, 
determiner les besoins 
de la region en ce qui 
concerne I'informa
tion et la recherche et 
assurer la sa tisf action 
de ces besoins, 
promouvoir et surveil
ler Ia qualite du ren
dement, 
diriger, conseiller et 

(Voir REORGANISATION page 8) 
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ROBERT J. LEMOINE devient agent 
d'administration des hypo
theques, Division de 
I'administration des hypo
theques au Siege social. M. 
Lemoine est entre a la 
Societe en 1952. II occupait 
au moment de sa nomina

tion la fonction de commis principal de ce 
bureau apres avoir rempli diverses fonctions 
dans les regions. 

MME SHIRLEY J. BRODEUR est nommee 
agent de developpement 
social au bureau regional de 
l'Ontario. Elle a acquis sa 
premiere experience en tra
vaillant comme coordon
nateur des projets commu
nautaires de Trefann Court 

Youth et du programme d'amelioration des 
quartiers, au cours de I'ete 1971. Elle a, par 
la suite, servi pendant ces deux dernieres 
annees, de coordonnateur du develop
pement communautaire de I'association 
torontoine Main Square Apts. Tenants. 
Mme Brodeur est bacheliere es arts de 
I'Universite York de Toronto. 

PAU L M. PROVOST est nomme chef ad
joint du departement des 
Services de bureaux au 
Siege social. M. Provost a 
debute a la Societe comme 
commis de ce service en 
1953. Pour occuper ses 
nouvelles fonctions, il 

quitte Ie poste d'adjoint administratif du 
meme departement. 

GERALD EVANS est nomme representant 
a Goose Bay. C'est son 
premier emploi a la Societe, 
ayant ete precedemment 
dessinateur pour Ie minis
tere de la Defense et celui 
des Transports. 

ROBERT G. HEFFERTON est nomme ad
ministrateur du bureau de 
Corner Brook. II a occupe 
precedemment les fonctions 
d'inspecteur de conformite 
a Saint-Jean et a Corner 
Brook. 

STEWART M. ANDERSON se voit confier Ie 
poste d'agent d'information 
pour les provinces atlan
tiques. Avant son arrivee a 
la Societe, M. Anderson 
etait directeur des publica
tions du Centre d'informa
tion et de communications 

de la Nouvelle-Ecosse. II est journaliste et 
redacteur de carriere. 
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Nominations 

H. ADRIAN MACLEAN vient d'etre nomme 
g erant de la su ccu rsa Ie 
d'Elliot Lake. Entre a la 
Societe en 1962 comme 
evaluateur stagiaire a la suc
cursale de Winnipeg, il est 
revenu parmi nous en 1968 
a la Division de la renova

tion urbaine et du logement social, apres 
une interruption de quatre ans consacres a 
I'obtention d'un baccalaureat es sciences. 
Avant sa nomination, M. MacLean occupait 
les fonctions d'administrateur du bureau de 
Saint-Jean. 

DAVID P. KINGSLEY est promu au poste 
d'agent des prets, a la divi
sion du meme nom au Siege 
social a Ottawa. Le nouvel 
agent est entre a la Societe 
en 1963, comme evaluateur, 
au bureau de Kingston. Afin 
d' occu per ses nouvelles 

fonctions, il a dD quitter son emploi d'ad
mmlstrateur du bureau de Corner Brook. 
M. Kingsley est dipl6me de I'Universite 
Lakehead de Thunder Bay ou il a obtenu 
son bacca lau reat es arts en 1971. 

D.E. CLINT FOWLER est nomme chef du 
perfectionnement de la 
main d'oeuvre a la Division 
du personnel, au Siege so
cial. II occupait precedem
ment la direction de la for
mation et du perfectionne
ment, aux douanes et ac

cises du ministere du Revenu. M. Fowler 
possede un baccalaureat en education de 
l'Universite de la Saskatchewan. 

H. LENNART NYLAND quitte ses fonc
tions de cadre administratif 
du bureau de Halifax pour 
remplir Ie poste d'adminis
trateur du bureau de Saint
Jean, N.-B. M. Nyland est 
entre a I'emploi de la Socie
te en 1969 comme stagiaire 

dipl6me, a la Division de la renovation 
urbaine et du logement social. II possede un 
B.A. de l'Universite Carleton. 

HARRY T. SWEENEY assume dorenavant 
Ie poste de gerant adjoint 
du bureau de prets 
d'Oshawa. II a fait son en
tree a la Societe comme 
stagiaire dipl6me de la suc
cursale de Saint-Jean, en 
1969. Lors de sa nomina

tion, M. Sweeney etait adjoint administratif 
a la Division de I'administration des hypo
theques. II possede un baccalaureat en com
merce de la Memorial University de Terre
Neuve. 

EDWARD D. BRENNAN devient agent des 
services speciaux au bu reau 
regional de l'Ontario. Son 
premier poste avec la Socie
te en 1948, fut celui de 
commis principal a la sec
tion de la comptabilite. 
Avant de devenir agent des 

services speciaux, M. Brennan etait agent 
regional d'information pour l'Ontario. 

DAVID J. MONROE est promu agent de la 
renovation urbaine et du 
logement social a la suc
cursale de Halifax. M. 
Monroe est entre, en 1969 a 
la Societe dans cette divi
sion en tant que stag ia ire 
d i pl6me et sa derniere 

fonction avant d'accepter sa nouvelle nomi
nation etait celie d'agent adjoint au bureau 
de Halifax. II est bachelier es arts de l'Uni
versite McGill. 

DANNY W. CARRIE est promu inspecteur 
en residence au bureau d'ins
pection de Medicine Hat. II 
est entre a la Societe a titre 
d'inspecteur de conformine 
au bureau de Winnipeg, en 
1970, pour passer au bu
reau de Lethbridge, en 1972. 

W. JOHN WATSON est nomme chef du de
partement des Services de 
bureaux au Siege social. II a 
occupe successivement les 
fonctions d'emprimeur au 
Service de I'Information 
(1947), a la section de la 
polycopie des Services de 

bureaux (1949), de chef de section et 
d'adjoint dans Ie meme departement 
(1953). 

ALBERT B. HAND devient redacteur prin
cipal du service de la redac
tion, au Siege social. II ap
porte a sa nouvelle fonction 
son experience de redacteur 
a I'emploi de deux maisons 
d'edition, d'acteur et de re
dacteur-gerant de I'informa

tion au public, du Conseil canadien de la 
securite. II a obtenu son baccalaureat es arts 
de l'Universite Queen's. 

NORMAN S. HELM vient d'etre nom me 
agent regional d'informa
tion pour l'Ontario. M. 
Helm fait ses debuts a la 
Societe. II a deja fait partie 
du bureau des relations ex
terieures du Hamilton Spec
tator (1956), a tenu·· les 

fonctions de directeur executif de la Youth 
Science Foundation (1959) et gere jusqu'a 
tout nkemment sa propre entreprise. 



A Trois-Rivieres 

TOURNOI DE CURLING 
Au "bonspiel" (pour les non-inities: tournoi 
de curling) de janvier des institutions finan-

I'on ne comptait pas moins de 52 equipes. 
Toutes les banques y participaient, y com
pris les caisses populaires et les maisons de 
fiducie. Pour encourager I'equipe de la 
Societe, les membres du bureau ont tenu a 
assister, a un moment ou a un autre, au 

cieres de Trois-Rivieres, I'equipe de la 
SCHl a fait bonne figure mais n'a pu se 
rendre jusqu'aux epreuves finales. les 
competitions se sont poursuivies de fa(:on 
reguliere pendant six jours, de 13 au 19, et 

ACH DU (suite de la page 1) 

constructeur de maisons in
dividuelles sur commande 
qui est Ie mieux peryu; 
- Ils pensent enfin que les 
associations de construc
teurs sont plus profitables 
aux constructeurs qu'aux 
consommateurs. 

A L' ACHDU, ELABORA
TION ET APPLICATION 

D'UNE PHILOSOPHIE 

Comme il est mentionne 
plus haut, Ie marche et Ie 
consommateur d'aujour
d'hui ont evolue. Quant a 
l'industrie de la construc
tion, il semble qu'elle n'ait 
pas suivi Ie rythme de ces 
changements. II faut donc 
elaborer une philosophie, a 
l' ACHDU, qui tiendra 
compte de la structure du 
marche d'aujourd'hui. 

Trois objectifs peuvent 
guider la politique de 
I'ACHDU: 

I. Ie profit 

2. Ie desir de progresser 
constamment 

3. !'importance et la 
rentabilite de bien 
accueillir Ie consom
mateur 

II sera necessaire de 
structurer un plan de rela
ti ons et de s'interesser 
davantage aux acheteurs, de 

donner du service, de re
pondre aux plaintes du con
sommateur, de savoir ce 
que Ie client pense du 
produit. L'idee d'etre en af
faires pour faire de l'argent 
rapidement doit etre com
battue. Beaucoup de cons
tructeurs en faillite 1'0nt 
compris! 

II est donc imperieux 
que l' ACHDU se donne une 
philosophie d'action, de 
l'appliquer et de la faire 
comprendre aux employes. 

REPONSES DE L'ACHDU 

AUX CHANGEMENTS 

Un plan en quatre points 
pourrait etre developpe afin 
de repondre avec satisfac
tion aux problemes souleves 
plus haut: 

1. Con trole de la 
qualite 

Le controle de la 
qua lite est la base d'un 
bon produit, elle elimi
nera une foule de pro
blemes. Reparer imme
diatement les imperfec
tions, c'est economique 
et ya vous permet d'etre 
sur du produit que vous 
offrez. La petite et la 
moyenne industrie peu
vent etablir un systeme 
de controle de la qualite 

par les employes. II 
s'agit d'un systeme d'e
quipe avec bonus et veri
fication. Chaque equipe 
est responsable d'un 
type de travail donne, 
par exemple: l'equipe 
des fondations, celle de 
la charpente exterieure, 
celle des divisions inte
rieures et celle de la fini
tion. Pour la grosse in
dustrie, on peut songer a 
I'embauchage d'un con
troleur a qui on donne 
toute l'autonomie et les 
responsabilites in he
rentes a son poste. 

2. Publicite et me
thodes de vente 

La pub licite est I' ele
ment-cle de la commer
cialisation. La qualite de 
la publicite repose sur la 
connaissance du marche. 
II faut l'adapter au type 
de consommateurs avec 
qui traite I' ACHD U. II 
ne faut montrer que ce 
qu'on peut donner. II 
fa u t eviter de trop 
meubler les maisons mo
deles et adopter Ie prin
cipe "satisfaction gar an
tie ou argent remis". 

3. Maintenir Ie contact 
Entre la signature du 

contrat de vente et 
I'occupation de la 
maison, il se passe un 

deroulement du tournoi. les families, bien 
entendu, etaient au rendez-vous pour 

applaudir nos joueurs. Ceux-ci se pro met
tent de faire mieux I'an prochain, mais en 
attendant, on peut leur servir Ie dicton du 
milieu; dans les sports, iI n'y a jamais de 
perdant. 

certain laps de temps ou 
Ie consommateur est 
laisse a lui-meme. C'est a 
ce moment qu'il nourrit 
certains regrets et qu'il a 
besoin de savoir que Ie 
constructeur se preoc
cupe de ses problemes. II 
faut lui dire ce qui va ar
river, l'interesser dans Ie 
processus des travaux, 
communiquer avec lui et 
repondre rapidement 
aux preoccupations qu'il 
souleve. II faut arriver a 
penser comme I'acheteur 
pense et lui demander a 
son tour de penser quel
quefois comme Ie cons
tructeur. II faut eviter 
les desillusions et etablir 
clairement ce a quoi i1 a 
droit et vice versa. 

4. Service apres-vente 

L' acheteur devrait 
prendre livraison de sa 
maison a une date fixee 
a l'avance et tout devrait 
etre termine avant son 
entree dans la maison. 
La construction est une 
entreprise de service, il 
faut donc creer un pro
gramme pour "cultiver" 
les acheteurs sa tisf aits. 

Cela pourrait etre rea
lise en ameliorant les 

techniques de communi
cation avec l'acheteur, 
en controlant la qualite 
de notre produit et en 
signifiant au consom
mateur que la modera
tion n'est pas une 
avenue a sens unique. II 
faudrait etablir ou com
mence et ou se termine 
la responsabilite du con
structeur face a son 
produit ainsi qu'ou 
commence et ou se 
termine celle de l'ache
teur. II faudrait enfin 
disposer d'un personnel 
qualifie et apte a transi
ger avec I'acheteur. Un 
bon vendeur s'occupera 
de donner a l'acheteur 
la documentation neces
saire afin de l'aider a 
bien assumer son role de 
pro p r i etaire. II serait 
pensable d'etablir un 
programme de relations 
communautaires. 

CONCLUSION 
En conclusion, on sou

ligne que ce souci constant 
du consommateur est tres 
rentable. Un bon pro
gramme de relations avec Ie 
consommateur multiplie les 
ventes sur recommandation 
d'un autre acheteur et il 
est deja prouve que c'est ce 
type de vente qui est Ie 
plus rentable. 
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Etrt ftmmt 
¢n 1974 

par Therese Aquin 

Mme Katie Cooke, presidente du 
Conseil consu Itatif de la situation de 
la femme 

Si I'ideal de la femme de 
1974 est encore de devenir 
"un homme", c'est-a-dire 
un etre humain a part en
tit'~re, cet objectif est loin 
d'etre atteint. Certains faits 
nous laissent toutefois en
trevoir que la Canadienne 
s' en approche graduelle
ment. Ne serait-ce que par 
la creation au Canada, en 
mai dernier, du Conseil con
sultatif de la situation de la 
femme, conseil forme de 30 
membres representant 
toutes les regions du pays. 

La naissance meme de cet 
institut porte temoignage 
pour et contre notre temps. 
Elle affirme que la con
dition feminine ne rem~te ni 
la justice, ni l' equite. Mais 
elle no us laisse en meme 
temps esperer que grace, en 
particulier, a l'oeuvre que Ie 
Conseil desire entreprendre, 
nous assisterons un jour a 
l'epanouissement des 
femmes dans I'egalite des 
droi ts et des privileges. 

La mission du Conseil est 
d'envergure, lorsqu'on sait 
qu'iJ doit saisir Ie gouverne
ment de toutes les questions 
qui concernent la femme et 
Ie conseiller sur les mesures 
qu'il croit utile d'adopter 
afin d'ameliorer sa situa
tion. 

Laissons sourire ceux qui 
croient que la femme n'a 
rien a envier a per sonne et 
jetons un rapide coup d'oeil 
sur quelques-uns des tra
vaux prioritaires que la nou
velle institution s'est as
signes, lors de sa premiere 
reunion. Chacune des reso
lutions reflete une situation 
prejudiciable a la femme, un 
fait patent qui ne laisse au
cun doute sur la discrimina
tion qui s'exerce a son 
egard. II s'agit, en premier 
lieu, de la creation d'une 
commission des droits de 
l'homme au Canada, recom
mandation deja contenue 
dans Ie rapport de la Com
mISSIon royale d'enquete 
sur la situation de la femme. 
Le Code canadien du travail 
et la loi sur les regimes de 
rentes revelent des failles in
admissibles que Ie ministere 
du Travail entend reparer 
dans un proche avenir. Un 
autre champ d'action re
tient l'attention du Conseil, 
celui de veiller a l'etablisse
ment de droits de propriete 
plus equitables pour les 
femmes. 

Une fois ces premiers pas 
franchis, il restera a faire res
pecter codes et lois, ce qui 
ne sera pas toujours facile. 
Seul un oeil vigilant et une 
conscience aigue du droit 
feminin empecheront que 
ne se produisent les subter
fuges, les detours, les glisse
m ents, les echappatoires 
subtiles, les ruses, les artifi
ces qui ramenent toutes 
choses a leur point de de
part et laissent la femme 
aussi depourvue qu'avant. 

J' aurai I' occasion de reve
nir plus amplement sur ces 
divers sujets car il me sem
ble necessaire de bien con
naitre les faits si nous 
sommes inte.resses, et nous 
les femmes les premieres, a 
l'evolution de notre societe. 
En effet, nous ne pourrons 
nous dire pleinement civili
ses que Ie jour ou cessera 
toute exploitation de 
I'homme par I'homme. 
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A Val-d'Or 

La Societe se fait demenageur 
En collaboration avec 
G. Dumoulin 

Le developpement du de rembourser les mensua
Nord-Ouest du Quebec a lites sur les hypotheques. 
commence par l'invasion Troisieme episode: la SCHL 
d'une armee de prospec- est dans l'obligation de re
teurs et de mineurs attires prendre possession de ces 
par les mines de Bourla- proprietes par l'entremise 
maque et autres. De 1933 a du fond d'assurance hypo
nos jours ont surgi villes et 
villages dont Val-d 'Or, La 
Sarre, Amos. Senneterre, 
Cadillac, Miquelon ... 
. Depuis ses debuts, cette 
partie de la province a con
nu un developpement ra
pide avec tout ce que cela 
imp 1 i que d 'histoires, de 
drames et d'evenements 
heureux. V oici une de ces 
histoires dans laquelle la 
Societe a joue un role pre
dominant. 

Les faits 

En octobre 1970, cinq 
prets furent consentis a la 
mine Chesbar Iron Powder 
Ltee pour la construction 
de maisons en vue de loger 
ses employes. L' entreprise 
procMa elle-meme au creu
sage des fondations et se 
procura des maisons prefa
briquees qui furent trans
portees de Montreal a Mi
quelon. 

Premier episode: en 
1972, la mine ferme ses 
portes vu Ie cOllt exorbitant 
d 'extraction du minerai. 
Deuxieme episode: la Ches
bar Iron Powder Ltee refuse 

thecaire. 

Epilogue 

Considerant que Mique
lon, situe a mi-chemin entre 
Lebel-sur-Quevillon et Chi
bougamau, est plutot 
eloigne des grands centres 
urbains, une decision est 
prise a I'effet de transporter 
ces maisons a V al-d 'Or et de 
rMuire ainsi Ie deficit total 
d'environ $40,000. 

Chose dite, chose faite: 
les maisons sont transpor
tees de Miquelon a Val-

d'Or, soit sur une distance 
de 160 milles. Pour ce faire, 
la Societe fait I' achat de ter
rains, accorde des sous-con
trats pour Ie demenage
ment, Ie remblayage, Ie 
creusage des fondations, 

l'installation des services, Ie 
terrassement, etc. Lorsque 
Ie tout sera termine, la 
SCHL procMera a la mise 
en vente de ces maisons sur 
Ie marche de l'habitation. 

Voila une histoire qui se 
termine bien et qui de
montre, de fayon parfaite, 
l'esprit d'initiative et d'en
treprise qui anime les em
ployes de la Societe sur ce 
territoire du Quebec. A 
preuve que la valeur n'at
tend pas Ie nombre d'em
ployes! 

Allees et venues 
A la retraite 

E. W. Burke, superviseur du departement des Services de bureaux, a l'emploi de la 
Societe depuis 1948; J. N. Hobbs, directeur de la division de la Mise en marche des 
hypot11eques, membre du personnel depuis 28 ans et J. G. Kingston, agent regional des 
inspections, bureau regional de 1'0ntario, a l'emploi de la Societe depuis 25 ans. 

Demissions 
DANS LES SUCCURSALES: Mme M. Roy, de la succursale de Montreal, a la Societe 

de puis plus de lOans; Mme J. Obuck, du bureau de Regina, une employee depuis 1967; 
Mme L. Parent, du bureau de Quebec, apres lOans environ de service; J. Chahley, du 
projet Glenview, succursale de Vancouver, entre en 1968 et J.E. Gasson, de Saint-Jean, 
avec la Societe depuis 1962. 

AU StEGE SOCIAL: M. Massaad, division de l'Economique et de la Statistique, a la 
Societe de puis 1964. 

Mutations 
Mlle. P.A. McGowan du bureau regional des Prairies a la succursale de Winnipeg et 

H.L. Shaw, de Yellowknife au bureau de Lethbridge. 

NAISSANCE 
Faire-Part 

BEHRISCH Michael Behrisch, du bureau de Prince George et son epouse nous font 
part de la naissance de leur fils Stephen, Ie 8 decembre. 



RECYCLAGE DES DECHETS INDUSTRIELS 

PRO]ET PUDDING 
Le projet PUDDING! 

V oila un titre bien etrange 
et un sigle qui ne I' est pas 
moins. A titre d'informa
tion, ce sigle signifie: "Pers
pectives d'utilisation des 
dechets industriels et natu
rels en genie". C'est donc 
tout ce qu'il y a de plus se
rieux comme projet scienti
fique. 

Le projet Pudding re
groupe un certain nombre 
de professeurs de l'Univer
site de Sherbrooke, dont M. 
Aityin, l'instigateur de cette 

plus faible. On devine facile
ment l'avantage de ce mate
riau, particulierement dans 
la construction de struc
tures elevees. Egalement, ils 
ont produit des b6tons qui 
s'ameliorent aux intempe
ries et un gran it artificiel 
qui a l'avantage de mettre, a 
la portee de tous, un mate
riau jusqu'a maintenant re
serve a des installations de 
luxe. Enfin, ils se sont 
penches sur les nombreuses 
utilisations de la tourbe 
comme materiau de cons-

taux, et presente un certain 
nombre d'avantages lorsque 
1'0n envisage son utilisation 
comme materiau de cons
truction. Depuis quelque 
temps deja l'industrie de la 
construction utilise de nom
breux materiaux a base de 
dechets de bois. II est donc 
tout naturel de penser en 
faire autant avec la tourbe. 
II s'agit d'un materiau peu 
coUteux, de qualite relative
ment constante, facilement 
exploitable et qui peut exis
ter en gisements assez im-

Sculpture en granite artificiel realisee par Mme Chantal Gallez 

recherche. Leur principal 
objectif est d'etudier les dif
ferentes possibilites d 'utili
ser des dechets industriels et 
naturels dans la construc
tion de routes, de barrages, 
de remplais, de maisons, 
etc ... 

Jusqu'a ce jour, les res
ponsables de ce projet ont 
travaille essentiellement sur 
quatre types de dechets. 
Avec ceux des mines d'ami
ante, ils ont fabrique de 
l' amiante-ciment et des 
agregats legers qui peuvent 
etre utilises dans l'industrie 
du beton. Grace aces agre
gats Iegers, il est possible 
d'obtenir la meme resis
tance mais avec un poids 
unitaire de beton beaucoup 

truction. 

Utilisation de la tourbe 

La tourbe n' est pas, a 
proprement parler, un de
chet industriel mais plutOt 
un dechet naturel, un pro
duit laisse pour compte. 
Lors de notre rencontre 
avec Ie professeur Aityin, 
nous avons ete surpris 
d'apprendre que Ie Quebec 
constitue Ie plus important 
reservoir de tourbe au 
monde. A Manicouagan, par 
exemple, il existe des tour
bieres qui ont jusqu'a 300 
pieds de profondeur. 

La tourbe, qui est un 
melange spongieux, com
bustible et leger, resulte de 
la decomposition de vege-

portants. Toujours selon M. 
Aityin, une tourbiere peut 
contenir jusqu'a 10 millions 
de tonnes de tourbe; il suf
fit alors de construire une 
usine au centre, d'extraire la 
tourbe et de la traiter. 

Avec de la tourbe, les res
ponsables du projet Pud
ding ont reussi a fabriquer 
du "peat crete", melange de 
tourbe, d'eau et de ciment. 
Ce materiau presente d'ex
cellentes qualites d'isolation 
thermique et phonique et, 
par consequent, pourrait 
etre utilise dans la fabrica
tion de tuiles acoustiques et 
de cloisons de partition. 
Avec de la tourbe et de la 
resine, ils ont fabrique du 
"peat wood", materiau qui 

Le redacteur de Perspective en compagnie de M. Ailcin et de M. Casiez 

se compare aux panneaux 
de contre-plaque. De plus, 
ils ont fait du "peat cork" 
et du "peat foam", mate
riaux qui se rapprochent du 
liege. 

Technologie de la tourbe 

II n'existe pas actuelle
ment, au Canada et a 
l' etranger, une veritable 
technologie de la tourbe. 
Le s I rlandais utilisaient 
autrefois la tourbe dans les 
centrales thermiques pour 
fa ire del' electricite. En 
U. R.S.S. egalement, il existe 
des usines qui, par pressage 
de la tourbe, reussissent a 
produire un materiau iso
lant utilise dans la construc
tion d'habitations. Afin de 
rendre possible la commer
cialisation, au Canada, de 
ces materiaux a base de 
tourbe, il faudrait leur don
ner un peu plus de cohesion 
en ajoutant un liant ou en 
utilisant des resines synthe
tiques. 

A vantages du pro jet 
Pudding 

Les avantages d'une telle 
recherche au niveau des 

dechets industriels et natu
rels sont tres nombreux. lIs 
comprennent, parmi les plus 
significatifs, l'amelioration 
de notre environnement, la 
reduction du cout de cer
tains materiaux, la creation 
de nouveaux materiaux 
moins couteux et plus resis
tants, et surtout, la creation 
d 'ind u stries typiquement 
quebecoises. Dans Ie cas des 
dechets industriels, il sera it 
avantageux, pour l'indus
trie, de ne plus avoir a ac
cumuler et a manipuler des 
quantites considerab les de 
dechets pour lesquels cUe 
paie des taxes qui augmen
tent continuellement jus
qu'a devenir une partie im
portante de son budget 
d' exploitation. 

Pour M. Ait9in, Ie but 
ultime de cette recherche 
est de dresser un inventaire 
de tous les dechets indus
triels et naturels ainsi que 
de tous les utilisateurs possi
bles afin de les faire se ren
contrer et de trouver des 
solutions susceptibles de 
mettre fin au gaspillage 
dont no us sommes actueUe
ment les temoins. 

Societe du cancer 
C'est en 1775 que Ie 

cancer a ete relie pour la 
premiere fois a un agent ex
terne quand un medecin 
anglais a constate que les 
ramoneurs etaient particu
lierement sujets au cancer. 
L'incidence du cancer chez 
les ramoneurs a flechi apres 
que ceux qui exeryaient ce 
metier eurent pris des pre
cautions elementaires pour 

etre moins exposes a la suie, 
notamment en lavant regulie
rement leurs vetements de 
travail. Aujourd'hui aussi, il 
est possible de se premunir 
contre certains types de 
cancer. Votre medecin de 
famille et la Societe cana
dienne du cancer sont deux 
exceUentes sources de ren
seignements au sujet de la 
prevention contre Ie cancer. 
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A la Galerie nationale 

... 
L 'ORFEVRERIE 

EN NOUVELLE-FRANCE 
La Galerie nationale du Canada presente a Ottawa, du 31 janvier au 17 mars, une 

exposition intitulee "L'Orfevrerie en Nouvelle-France". Cette exposition regroupe plus 
de 160 pieces d'orfevrerie religieuse et domestique datant du milieu du 17ieme siecle 
jusqu'aux environs de 1760. 

M. Jean Trudel, conservateur de l'art canadien ancien a la Galerie nationale du 
Canada a insiste, en preparant l'exposition, sur les liens etroits existant entre l'or
fevrerie de France et celle de Nouvelle-France. 

La majeure partie des pieces exposees avait une fonction liturgique et plusieurs 
d'entre elles ont ete empruntees a des institutions religieuses ou elles sont encore en 
usage. Divisee en deux volets, l'exposition comprend une soixantaine d'oeuvres 
franyaises utilisees en Nouvelle-France ainsi qu'une centaine d'oeuvres canadiennes 
illustrant les debuts de l'orfevrerie au Canada. 

Panni les orfevres canadiens representes, on retrouve les noms de Paul Lambert dit 
Sain t-Paul, Roland Paradis (vers 1969-1754), Ignace-Franyois Delezenne (vers 
1717-1790), Jacques Page dit Quercy (1682-1742), Jean-Baptiste Deschevery dit 
Maisonbasse (vers 1695-1745) et plusieurs autres. 

Timbale is fond pial porlanlles armoiries du marquis de Montcalm. 

REORGANISATION (suite de la page 3) 

aviser les gerants des 
bureaux faisant partie 
de leur region, 
perfectionner et coor
donner les personnes, 
les ressources et la re
organisation dans leur 
region. 

Dans les regions formees 
d'une seule province, Ie di
recteur regional negocie et 
coordonne toutes les activi
tes de la Societe avec la pro
vince. Dans les regions qui 
comptent plus d'une pro
vince, Ie gerant de la succur
sale situee dans chaque capi
tale provincia Ie deviendra 
directeur provincial et sera 
charge de representer la So-

ciete dans cette province. 
Ses fonctions compren
dront: 

les fonctions ordi
naires rattachees a la 
direction du bureau 
local, 
la negociation et la 
coordination des rela
t ions de la Societe 
avec la province, 
les recommandations 
relatives a l'adapta
tion des plans des pro
grammes aux besoins 
de la province, 
la surveillance de la 
s trategie a deployer 
par la Societe dans la 
province, 

SainI Ignace de Loyola. Paris 1751-1752. 

enfin, il recueillera et 
ameliorera les rensei
gnements sur le role 
de la Societe dans la 
province. 

M. T eron est d' avis que 
la nouvelle organisation, les 
amendements recemment 
apportes a la Loi ainsi que 
I'accroissement des services 
que la Societe est disposee a 
offrir, permettront de re
pondre aux besoins des ci
toyens canadiens tout en 
creant de nouvelles occa
sions pour Ie personnel de la 
Societe, au Siege ou dans les 
bureaux de l'exterieur, de se 
tailler une carriere plus in
teressante et plus remunera
trice. 

Le club des 20 ans 
Les neuf personnes suivantes se sont jointes a la Societe, en fevrier 1954. Ce sont: 

Mme L.J. Church, commis principal, Mme R. Young, commis et D.G. Clark, inspecteur de 
conformite, tous trois de la succursale de Toronto; les evaluateurs A.A. Gretzinger, de St. 
Catharines et L.T. Wall, de Kelowna; les inspecteurs de conformite K. Coyles, d'Oshawa 
et N.G. Brown de la succursale de Hamilton; E.C. Owen, adjoint administratif, a la 
division des Services financiers du siege social et E. D. Smith, agent regional des inspec
tions du bureau regional des provinces atlantiques. 
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Le coin de I'humour 

L'HUMOUR 
AU 

TRAVAIL 
Qui travaille au Canada et qui ne travaille pas, voila 

la question! Ce court texte que nous a fait parvenir 
Denis Durocher, chef cuisinier a la succursale de 
Montreal, constitue une far;on d'envisager les chases 
mais surtout de iouer avec les mathematiques. L 'auteur 
de ces lignes, un i/lustre inconnu, a certainement oub/ie 
dans ses calculs les employes de la Societe qui ne cessent 
de se faire mourir a la tache. 

II y a 22 millions d'ha
bitants au Canada, mais il y 
en a 7 millions qui ont plus 
de 65 ans, ce qui en laisse 
15 millions pour faire Ie tra
vail. II y a cependant 10 
millions de personnes de 
moins de 21 ans - - ce qui 
laisse 5 millions de travail
leurs. Si on enleve 2 
millions d'employes du gou
vernement federal, il n'en 
reste que 3 millions qui tra
vaillent. II y en a 500,000 
dans les forces armees ce 
qui laisse 2,500,000 travail
leurs. Deduisez 1,250,000 
employes provinciaux et 
municipaux et 250,000 per
sonnes dans les hopitaux et 

on est reduit it 1 million 
pour faire Ie travail. Mais il 
y en a 700,000 inscrits it 
I'assurance-chomage et 
200,000 qui re«;oivent I'as
sistance sociale ou qui ne 
veulent pas travailler. II 
reste done 100,000 per
sonnes pour travailler. Ce
pendant, en tout temps, il y 
a 80,000 personnes en voya
ge hors du pays, 19,998 
autres en prison. II n'y a 
done plus que 2 personnes 
pour faire tout Ie travail: 
soit toi et moi et je t'avou
erai bien sincerement que 
ton amour du travail semble 
etre limite it aimer me voir 
travailler. 

MIBUX DIRE 
La presente rubrique s'adresse aux lecteurs de Perspective 

qui se soucient de bien parler franyais et de bannir de leur 
vocabulaire les anglicismes et autres expressions incorrectes. 

Afin d'insuffler a ce genre de rub rique Ie dynamisme es
compte, nous devons absolument recevoir une quelconque 
manifestation de votre participation a vous, lecteurs et 
destin at aires. QU'il s'agisse d'interrogations linguistiques 
precises ou plus generalement de commentaires de votre 
part, nous avons besoin de votre participation. 

Nous poursuivons ici la reproduction de certaines fiches 
terminologiques de Radio-Canada, lesquelles sont choisies 
en raison de l'utilisation frequente des expressions qui y 
sont relevees: 

ARRET DE TRAVAIL 

I. Certains ont cru reconnaitre un anglicisme dans cette 
expression. II est possible que sa frequence d'emploi, 
sous I'influence de l'anglais WORK STOPPAGE, soit 
plus grande au Canada qu'ailleurs, mais l' expression 
ne semble pas condamnable pour autant. Le diction
naire Robert donne ARRET (DE TRAVAIL) comme 
synonyme de greve, et Ie Glossaire syndical de l' Am
bassade de France a Washington Ie donne comme 
terme generique embrassant a la fois la greve et Ie 
LOCK-OUT. 

2. II semble bien qu'on pourrait retenir ARRET DE TRA
VAIL dans cette double acception: toute cessation 
volontaire du travail dans une usine ou une entreprise, 
que les responsables en soient les patrons ou les ou
vriers. 

Ex.: L'ARRET DE TRAVAIL a la Societe Lazines a de
bute par une greve. 


