
 

 

Government of Canada Digital Standards: 
Playbook 
 

Published: 2021-04-26 



 

 

 

 
© Her Majesty the Queen in Right of Canada, 
represented by the President of the Treasury Board 2021,  
 
Published by Treasury Board of Canada, Secretariat 
90 Elgin, Ottawa, Ontario, K1A 0R5, Canada 
 
Catalogue Number: BT48-32/2021E-PDF 
ISBN: 978-0-660-39347-6 
 
This document is available on the Government of Canada website, Canada.ca 
 
This document is available in alternative formats upon request. 
 
Aussi offert en français sous le titre : Normes relatives au numérique du gouvernement du Canada : 
Directives

https://www.canada.ca/en.html


Government of Canada Digital Standards: Playbook
From Treasury Board of Canada Secretariat

Improving government services in the Digital Age
Our goal is to provide public services to Canadians which are simple to use and
trustworthy. The Government of Canada’s Digital Standards form the foundation of
the government’s shift to becoming more agile, open, and user-focused. They will
guide teams in designing digital services in a way that best serves Canadians.

These digital standards were co-created with the public and key stakeholder groups.
They are living standards and they will continue to evolve over time as we better
understand the complexities involved in putting them into practice.

Playbook context

Design with users

Research with users to understand their needs and the problems we want to solve.
Conduct ongoing testing with users to guide design and development.

Guidance: Design with users

Iterate and improve frequently

https://www.canada.ca/en.html
https://www.canada.ca/en/government/system.html
https://www.canada.ca/en/government/system/digital-government.html
https://www.canada.ca/fr/gouvernement/systeme/gouvernement-numerique/normes-numeriques-gouvernement-canada.html
https://www.canada.ca/en.html
https://www.canada.ca/en/treasury-board-secretariat.html


Develop services using agile, iterative and user-centred methods. Continuously
improve in response to user needs. Try new things, start small and scale up.

Guidance: Iterate and improve frequently

Work in the open by default

Share evidence, research and decision making openly. Make all non-sensitive data,
information, and new code developed in delivery of services open to the outside
world for sharing and reuse under an open licence.

Guidance: Work in the open by default

Use open standards and solutions

Leverage open standards and embrace leading practices, including the use of open
source software where appropriate. Design for services and platforms that are
seamless for Canadians to use no matter what device or channel they are using.

Guidance: Use open standards and solutions

Address security and privacy risks

Take a balanced approach to managing risk by implementing appropriate privacy
and security measures. Make security measures frictionless so that they do not place
a burden on users.

Guidance: Address security and privacy risks

Build in accessibility from the start

Services should meet or exceed accessibility standards. Users with distinct needs
should be engaged from the outset to ensure what is delivered will work for
everyone.

Guidance: Build in accessibility from the start



Empower staff to deliver better services

Make sure that staff have access to the tools, training and technologies they need.
Empower the team to make decisions throughout the design, build and operation of
the service.

Guidance: Empower staff to deliver better services

Be good data stewards

Collect data from users only once and reuse wherever possible. Ensure that data is
collected and held in a secure way so that it can easily be reused by others to provide
services.

Guidance: Be good data stewards

Design ethical services

Make sure that everyone receives fair treatment. Comply with ethical guidelines in
the design and use of systems which automate decision making (such as the use of
artificial intelligence).

Guidance: Design ethical services

Collaborate widely

Create multidisciplinary teams with the range of skills needed to deliver a common
goal. Share and collaborate in the open. Identify and create partnerships which help
deliver value to users.

Guidance: Collaborate widely

Posters to share
Government of Canada Digital Standards (poster)

https://www.csps-efpc.gc.ca/tools/jobaids/digital-standards-eng.aspx


Footnotes

Ries, Eric. The Lean Startup: How Constant Innovation Creates Radically
Successful Businesses. Portfolio Penguin, 2019.

1

Schwartz, Mark. A Seat at the Table: IT Leadership in the Age of Agility. IT
Revolution, 2017.

2

Beedle, Mike, et al. Manifesto for Agile Software Development, 2001,
agilemanifesto.org/.

3

Digital Nations Charter - Canada.ca, s. 3.64

Digital Operations Strategic Plan: 2018-2022 - Canada.ca5

Kim, Gene, et al. The DevOps Handbook: How to Create World-Class
Agility, Reliability, and Security in Technology Organizations. IT Revolution
Press, LLC, 2017.

6

Doerr, John. Measure What Matters: Okrs - the Simple Idea That Drives
10x Growth. Portfolio Penguin, 2018.

7

Skelton, Matthew, and Manuel Pais. Team Topologies: Organizing Business
and Technology Teams for Fast Flow. IT Revolution, 2019.

8

Scott, James C. Seeing like a State: How Certain Schemes to Improve the
Human Condition Have Failed. Yale University Press, 2020.

9

Marquet, L. David. Turn the Ship around!: A True Story of Turning
Followers into Leaders. Portfolio, 2019.

10

McChrystal, Stanley. Team of Teams: New Rules of Engagement for a
Complex World. Business News Publishing, 2016.

11

Report a problem or mistake on this page

https://www.canada.ca/en/government/system/digital-government/improving-digital-services/digital9charter.html
https://www.canada.ca/en/government/system/digital-government/government-canada-secretariat-digital-operations-strategic-plans/digital-operations-strategic-plan-2018-2022.html#ToC3


Date modified:
2021-08-13

Share this page

Contact us

Departments and agencies

Public service and military

News

Treaties, laws and regulations

Government-wide reporting

Prime Minister

About government

Open government

• Social media

• Mobile applications

• About Canada.ca

• Terms and conditions

• Privacy

Top of page 

https://www.canada.ca/en/contact.html
https://www.canada.ca/en/government/dept.html
https://www.canada.ca/en/government/publicservice.html
https://www.canada.ca/en/news.html
https://www.canada.ca/en/government/system/laws.html
https://www.canada.ca/en/transparency/reporting.html
http://pm.gc.ca/en
https://www.canada.ca/en/government/system.html
http://open.canada.ca/en
https://www.canada.ca/en/social.html
https://www.canada.ca/en/mobile.html
https://www.canada.ca/en/government/about.html
https://www.canada.ca/en/transparency/terms.html
https://www.canada.ca/en/transparency/privacy.html

