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CORPORATE OVERVIEW
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• Mandate

• Stewardship

• Technology

• Sustainability

• Governance
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OPERATING ENVIRONMENT

• The Economy:

• Throughput at the border:

•
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•

• Technology and its security:

• Competition:
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ALL TRAFFIC COMMERCIAL

Sault Ste. Marie 
International Bridge
Blue Water Bridge

Thousand Islands 
International Bridge
Seaway International 
Bridge (All Traffic)
Seaway International 
Bridge (Paid Traffic)

ALL FBCL TOTAL:
Ambassador Bridge

Peace Bridge

Ogdensburg-Prescott 
International Bridge

ALL CROSSINGS:
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All BTOA  
Bridges

Only FCBL 
Bridges
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FCBL 
Commercial

All BTOA  
Commercial



16 CORPORATE PLAN



17CORPORATE PLAN



CORPORATE PLAN



CORPORATE PLAN

• Strategic locations, particularly for BWB
• Unimpeded authority within operational mandate and 

core responsibility
• Nimble, flexible and responsive to changes with lean 

resources
• Good condition of assets sets stage for long term viability 
• Robust financial management and prospects
• Effective performance and risk measurement and 

management
• Positive support from the Crown and goodwill in user 

communities
• Partnership and collaboration with engaged and 

responsive organizations
• Experienced leadership, committed and capable staff
• Excellence in capital project delivery
• Recently modernized governance and policy frameworks

• General stability of economic climate despite trade 
uncertainties

• Improved automation and online interface technologies
• Investigate potential impacts of climate change on 

market and assets
• Revenue diversification
• Benefit from predictive big data analytics and reporting
• Burgeoning collection of business intelligence
• Increased positive visibility and engagement within 

Government
• Continued optimization and alignment of resources to 

priorities, strategies, and objectives
• Potential future integration with other international 

bridges
• Facilitating of crossing of automated and electric vehicles

• Financial sustainability of subsidiary, SIBC and impact
on bi-national agreement

• Nothing to offset costs resulting from CBSA/CFIA
requirements

• Fully-deployed enterprise asset management program
• Cash reserves for large scale capital projects take years

to accumulate and impact timing of project execution
• Financial sustainability reliant on toll revenue, low

revenue diversity
• Narrow mandate limits financial diversification and

growth opportunities
• Not leading in toll management system and transaction

automation
• Can only be anticipatory and reactive to external events

and factors

• Inability to influence macro-scale socio-economic factors 
affecting bridge usage

• Impact of currency fluctuations on travel decisions
• Volatility in global economics and increasing protectionist 

trade policies
• Unpredictable shifts in socio-political attitudes and 

behaviours
• Unpredictable border management staffing and technology 

issues causing congestion and user deterrence
• Impact of climate change on assets, procedures and 

bridge operations
• Security of assets (human, physical and information)
• Shifts in regional employment, manufacturing and travel 

profiles
• Changes to regional travel routes and travel preferences
• Competition, particularly from changes coming to 

Windsor-Detroit corridor

OPPORTUNITIES

STRENGTHS WEAKNESSES

THREATS
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Total: 114
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STRATEGIC OBJECTIVES, 
ACTIVITIES AND RESULTS



Major 

High
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FINANCIAL OVERVIEW
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CONSOLIDATED STATEMENT OF INCOME

for the year ending March 31 
(in thousands of dollars)  

Current 
 

Main 
 

TOTAL REVENUE 43,774 45,261 45,275 45,726 45,024 

TOTAL EXPENSES 48,246 48,675 49,291 49,543 50,773 

OPERATING INCOME BEFORE 
GOVERNMENT FUNDING (4,472) (3,414) (4,016) (3,817) (5,749)

TOTAL GOVERNMENT FUNDING 3,505 3,450 3,450 3,450 3,450 

TOTAL NON-OPERATING ITEMS (3,444) (2,968) (2,509) (2,072) (1,610)
TOTAL COMPREHENSIVE INCOME 
FOR THE YEAR (4,411) (2,932) (3,075) (2,439) (3,909)

87%

11%

2%
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CAPITAL INVESTMENTS

 Current 
 

Main 
 21 22 23 24 25

FUNDING

TOTAL FUNDING

TOTAL FUNDING & CAPITAL EXPENDITURES      -   -   
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FBCL does not have plans to enter 
into new lease agreements in the 

leases that need to be approved
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ANNEXES
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MINISTERIAL DIRECTION
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CORPORATE  
GOVERNANCE STRUCTURE

Board of Directors

Finance and 
Audit Committee

Governance, Policy & 
Human Resources Committee

President & CEO

Corporate Services Engineering 
& Construction

Finance Operations
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Pascale Daigneault 
Chairperson
Andrew Travis Seymour 
Vice-Chairperson

Natalie Kinloch 

Karen Hill 
Director

John Lopinski 
Director
Marie-Jacqueline Saint-Fleur 
Director

Rakesh Shreewastav 
Director and Vice-Chairperson
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Name
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PLANNED RESULTS

Major 

Major 
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CHIEF EXECUTIVE OFFICER
RESULTS COMMITMENT
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CHIEF FINANCIAL  
OFFICER ATTESTATION
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FINANCIAL STATEMENTS
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Actual 
2018-19

Current 
Forecast 
2019-20

Main 
Budget 

2019-20
2020-21 2021-22 2022-23 2023-24 2024-25

ASSETS       

Current Assets       

Cash and cash equivalents 9,054 9,555 3,933 5,510 5,205 4,732 4,788 4,817

Investments 19,988 13,000 8,000 7,000 2,500 4,500 4,000 4,000 

Trade and other receivables 1,258 1,500 1,500 1,200 1,200 1,200 1,200 1,200 

Prepaids 847 500 500 500 500 500 500 500 

TOTAL CURRENT ASSETS 31,147 24,695 13,933 14,210 9,972 11,477 10,944 10,973 

        

Non-current Assets        

Capitalized assets 395,407 384,209 397,607 381,726 371,755 356,295 344,908 330,307 

Lessor Inducement 235 219 218 203 187 171 155 139 

Investments 3,000 3,000 2,600 3,000 3,000 4,000 4,000 4,000 

TOTAL NON-CURRENT ASSETS 398,642 387,428 400,425 384,929 374,942 360,466 349,063 334,446 

TOTAL ASSETS
         

LIABILITIES         

        

Trade and other payables 3,706 4,000 4,000 4,000 4,000 4,000 4,000 4,000 

1,357 1,350 805 1,355 1,405 1,361 1,367 1,374 

Provisions 6,047 -   -   -   -   -   -   -   

Holdbacks 811 500 500 500 1,000 500 700 200 

Deferred revenue 2,490 2,606 2,674 2,649 2,739 2,740 2,768 2,726 

-   194 280 202 215 220 227 232 

2,419 131 139 2,943 -   -   -   -   

5,191 5,540 5,540 5,914 6,312 6,737 7,191 7,675 

3,535 3,505 3,474 3,450 3,450 3,450 3,450 3,450 

TOTAL CURRENT LIABILITIES 25,556 17,826 17,412 21,013 19,121 19,008 19,703 19,657 

         

        

Capitalized leases 1,088 873 653 426 194 

Loans payable 3,075 2,944 2,834 -   -   -   -   -   

Bonds payable 51,861 46,321 46,320 40,407 34,095 27,358 20,167 12,492 

7,247 7,847 7,632 8,447 9,097 9,797 10,547 11,347 

Deferred revenue 1,517 1,650 1,600 1,800 1,725 1,650 1,575 1,500 

Deferred capital funding 104,235 100,728 100,746 97,278 93,828 90,378 86,928 83,478 

Provisions -   -   -   -   -   -   -   -   

Leasee inducement 252 -   216 -   -   -   -   -   

TOTAL NON-CURRENT LIABILITIES 168,187 160,780 161,235 149,020 139,618 129,836 119,643 109,011 

TOTAL LIABILITIES 170,033 158,739 148,844 139,346 128,668 

EQUITY       

Retained earnings 235,789 233,017 235,934 228,606 225,674 222,599 220,160 216,251 

Accumulated other comprehensive income 257 500 (223) 500 500 500 500 500 

TOTAL EQUITY 236,046 233,517 235,711 229,106 226,174 223,099 220,660 216,751 

TOTAL LIABILITIES AND EQUITY
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Income
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Actual 
2018-19

Current 
Forecast 
2019-20

Main 
Budget 

2019-20
2020-21 2021-22 2022-23 2023-24 2024-25

REVENUES         

Tolls and services 31,020 31,252 32,024 31,973 33,488 33,487 33,549 32,914 

Leases and permits 4,910 5,105 4,909 4,972 4,977 4,994 5,012 4,934 

revenue
6,038 6,099 6,955 6,212 6,259 6,259 6,572 6,572 

Interest 640 543 651 417 382 376 378 384 

Other 175 61 244 200 205 209 215 220 

TOTAL REVENUE
       

EXPENSES      

4,926 5,737 5,961 5,966 6,043 6,246 6,428 6,591 

expenses
4,900 5,092 4,587 5,247 5,240 5,332 5,424 5,518 

Maintenance 4,755 6,090 6,070 7,368 7,069 7,367 7,207 7,408 

3,305 3,738 3,295 4,028 4,191 4,297 4,405 4,517 

8,062 6,801 7,732 7,406 7,395 7,624 7,849 8,060 

17,409 17,924 18,408 18,231 18,731 18,419 18,224 18,674 

TOTAL EXPENSES
       

OPERATING INCOME BEFORE  
GOVERNMENT FUNDING (4,472) (3,414) (4,016) (3,811) (5,744)

       

GOVERNMENT FUNDING      

3,395 3,537 3,506 3,505 3,450 3,450 3,450 3,450 

TOTAL GOVERNMENT FUNDING
       

NON-OPERATING ITEMS       

Interest expense (4,401) (3,911) (3,889) (3,444) (2,968) (2,509) (2,072) (1,610)

TOTAL NON-OPERATING ITEMS
       

TOTAL COMPREHENSIVE INCOME 
FOR THE YEAR (4,411) (2,932) (3,075) (2,433) (3,904)
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CONSOLIDATED STATEMENT OF CASH FLOWS
 

Actual 
2018-19

Current 
Forecast 
2019-20

Main 
Budget 

2019-20
2020-21 2021-22 2022-23 2023-24 2024-25

CASH FLOWS FROM OPERATING ACTIVITIES        

        

        

        

        
Net cash generated by operating activities

        

CASH FLOWS FROM INVESTING ACTIVITIES        

        

        
Net cash generated (spent) on investing activities

        

CASH FLOWS FROM FINANCING ACTIVITIES        
        

        

Net cash generated (spent) on financing activities

        

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT  
BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT  
END OF YEAR
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OPERATING BUDGET
 

 Current 
 

Main 
 2020-21 2021-22 2022-23 2023-24 2024-25

FUNDING

TOTAL FUNDING

EXPENSES

TOTAL EXPENSES
EXCESS OF FUNDING OVER  
EXPENDITURES 13,759 15,323 14,409 14,413 12,930 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

 
Current 

 
Main 

 2020-21 2021-22 2022-23 2023-24 2024-25

BALANCE, BEGINNING OF YEAR

BALANCE, END OF YEAR
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CAPITAL BUDGET

 Current 
 

Main 
 2020-21 2021-22 2022-23 2023-24 2024-25

FUNDING       

      

     Cornwall Island roadway improvements  3,464  -   -   -   -   -   -   

Total appropriations  3,464  -    -   -   -   -   -   -   

 -    -   -   -   -   -   -   

Other revenue / cash reserves  10,068  5,147  13,937 15,748 8,766 2,965 6,843 4,078 
TOTAL FUNDING 15,748 8,766 2,965 6,843 4,078 

       

EXPENDITURES       

Government funded:       

Cornwall Island Roadway Improvements  3,464  -    -   -   -   -   -   -   
     Total appropriations funded projects:

FBCL funded:       

 153  217  610  505  4,890  165  3,600  -   

Blue Water Equipment and Electronic Systems  827  1,618  4,580  7,028  2,805  1,572  1,677  1,687 

 6,781  2,161  5,126  4,790  22  -    550  20 

Cornwall bridge repairs  119  174  768  1,457  143  196  190  121 

 986  538  -    -    -    -    -    -   

Sault Ste Marie Electronic Systems  -    -    -    228  234  -    -    -   

Lansdowne Toll Upgrade & Electronic Tolling  308  -    150  -    -    -    -    -   

Lansdowne Canadian Bridge and Plaza repairs  691  364  915  75  25  205  25  1,325 

 -    -    -    600  -    -    -    -   

 -    75  500  425  -    -    -    -   

 203  -    1,288  640  647  827  801  925 
TOTAL EXPENDITURES

         

EXCESS (SHORTFALL) OF FUNDING OVER EXPENDITURES -   -   -   -   -   -   -   -   

 

       

      

Cornwall Port Of Entry enhancement for CBSA and new 
(1) (2)

                            -                               -                               -   2,000 8,000 9,000 -   -   

TOTAL FUNDING & CAPITAL EXPENDITURES                             -                               -                               -   
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BORROWING PLAN

Overview of Borrowing
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OUTSTANDING BORROWINGS

 Current 
 

Main 
 

CURRENT PORTION

TOTAL CURRENT PORTION OF BORROWINGS

NON-CURRENT PORTION

TOTAL NON-CURRENT PORTION OF BORROWINGS

TOTAL BORROWINGS
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LONG-TERM BORROWING CONTINUITY

 Current 
 

Main 
 

      

TOTAL CAPITALIZED LEASES

       

      

TOTAL LOANS PAYABLE

       

      

TOTAL BONDS PAYABLE

       

TOTAL LONG-TERM BORROWINGS 50,554 41,495 34,968 28,011 20,593 
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RISK MANAGEMENT
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COMPLIANCE WITH LEGISLATIVE 
AND POLICY REQUIREMENTS
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Other

 

 

 

 

 

 

 

• 
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GOVERNMENT PRIORITIES 
AND DIRECTION
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ABBREVIATIONS

CBCA 
CBSA 
CEO 
CFIA 
FAA 

IBA 

MCA 

SIBC 

SSM 
SSMIBA 
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ACKNOWLEDGEMENTS


