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OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Statement of Management Responsibility Including Internal Control over Financial Reporting 2019-20

Reporting responsibility for the integrity and objectitf the accompanying financial statements for the year énde

March 31, 2020, and all information contained in these statds rests with the management of the Office of the

Director of Public Prosecutions (ODPP), also known as theliedProsecution Service of Canada (PPSC). These
financial statements have been prepared by managemeantthsitGovernment's accounting policies, which are based
on Canadian public sector accounting standards.

Management is responsible for the integrity and objegtigftthe information in these financial statements. Some of
the information in the financial statements is based on amant's best estimates and judgment, and gives due
consideration to materiality. To fulfil its accounting anglporting responsibilities, management maintains a set of
accounts that provides a centralized record of the ODPRanféial transactions. Financial information submitted in
the preparation of théublic Accounts of Canada, and included in the PPSCBepartmental Results Report, is
consistent with these financial statements.

Management is also responsible for maintaining an effecfiystem of internal control over financial reporting
(ICFR), designed to provide reasonable assurance thaiciimanformation is reliable, that assets are safeguaashed
that transactions are properly authorized and recordeddardance with thé&inancial Administration Act and other
applicable legislation, regulations, authorities golicies.

Management seeks to ensure the objectivity and integritjatd in its financial statements through careful selegtion
training and development of qualified staff; through origational arrangements that provide appropriate divisioh
responsibility; through communication programs aimed asueing that regulations, policies, standards, and
managerial authorities are understood throughout the QBRiPthrough conducting an annual risk-based assessment
of the effectiveness of the system of ICFR.

The system of ICFR is designed to mitigate risks to a readeratel based on an on-going process to identify key
risks, to assess the effectiveness of associat#tdot®y and to make any necessary adjustments.

A risk-based assessment of the system of ICFR for the yeadekidrch 31, 2020, was completed in accordance with
the Treasury BoarBolicy on Financial Management and the results and action plans are summarizégeiannex.

The effectiveness and adequacy of the ODPP’s system ohaiteontrol are included as part of the internal audit
staff's risk-based approach to evaluate and improve thexteféness of risk management, control and governance
processes and supported by the Departmental Audit Comanitthich oversees management responsibilities for
maintaining control systems and the quality of financiglaring, and, which recommends the financial statements to
the Director of Public Prosecution Services.

The financial statements of the ODPP have not bedred.

Kathleen Roussel Mélanie Lamoureux, CPA, CMA
Director of Public Prosecutions and Deputy Attor Chief Financial Officer
General of Cana

Ottawa, Ontario
Date:




OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Statement of Financial Position (Unaudited)
Asat March 31

(in thousands of dollars) 2020 2019
Liabilities
Accounts payable and accrued liabilities (note 4) 34,685 28,175
Vacation pay and compensatory leave 8,844 6,725
Employee future benefits (note 5) 5,282 5,197
Total liabilities 48,811 40,097

Financial assets

Due from the Consolidated Revenue Fund 21,777 19,506

Accounts receivable and advances (note 6) 10,680 7,451

Tota grossfinancial assets 32,457 26,957
Financial assets held on behalf of Gover nment

Accounts receivable and advances (note 6) (2) (66)

Total financial assets held on behalf of Government 2 (66)
Total net financial assets 32,455 26,891
Departmental net debt 16,356 13,206

Non-financial assets

Tangible capital assets (note 7) 5,759 6,747

Total non-financial assets 5,759 6,747

Departmental net financial position (6,459)

Contingent liabilities (note 8)

The accompanying notes form an integral part of the financial statements.

Kathleen Rousst Mélanie Lamoureux, CPA, CM,
Director of Public Prosecutions and Deputy Chief Financia Officer
Attorney General of Canada

Ottawa, Ontario
Date:



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Statement of Operationsand Net Financial Position (Unaudited)

For theyear ended March 31

(in thousands of dollars)

Expenses
Prosecution Services 213,275 211,646 201,142
Commissioner of Canada Elections - Compliance and Enforcement (Note 10) 7,989 - 4,636
Internal Services 24,896 24,208 24,165
Total expenses 246,160 235,854 229,943
Revenues
Prosecution Services 22,742 18,472 17,588
Fines, forfeitures and court costs* 800 248 370
Rent from residential housing provided to employees* 500 470 506
Other* 45 35 56
Revenues earned on behalf of Government (1,345) (753) (932)
Total revenues 22,742 18,472 17,588
Net cost of operations before government funding and transfers 223,418 217,382
Government funding and transfers
Net cash provided by Government - 188,357 194,335
Change in due from Consolidated Revenue Fund - 2,271 692
Services provided without charge by other government departments (note 9) - 22,573 20,244
Transition payments for implementing salary paymentsin arrears 2 -
Other transfers of asset and liabilities from (to) other government departments - 45 (70)
Net cost of operations after government funding and transfers - 4,138 (2,846)
Departmental net financial position - Beginning of year - (6,459) (9,305)

Departmental net financial position - End of year

* Non-respendabl e revenue

Segmented information (note 11)

The accompanying notes form an integral part of the financial statements.

(10,597)

(6,459)



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Statement of Changein Departmental Net Debt (Unaudited)

For theyear ended March 31

Planned
Results
(in thousands of dollars) 2020 2020 2019
Net cost of operations after government funding and transfers - 4,138 (2,846)
Change dueto tangible capital assets
Acquisition of tangible capital assets (note 7) - 706 3,738
Amortization of tangible capital assets (note 7) - (1,694)  (1,243)
Total change dueto tangible capital assets - (988) 2,495
Net increase (decrease) in departmental net debt - 3,150 (351)
Departmental net debt - Beginning of year - 13,206 13,557
Departmental net debt - End of year - 16,356 13,206

The accompanying notes form an integral part of the tinancial statements.



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Statement of Cash Flows (Unaudited)

For theyear ended March 31

(in thousands of dollars) 2020
Operating activities
Net cost of operations before government funding and transfers 217,382
Non-cash items:
Amortization of tangible capital assets (note 7) (1,694)
Services provided without charge by other government departments (note 9) (22,573)
Other transfers of asset and liabilities (to) / from other government departments (45)
Transition payments for implementing salary paymentsin arreas 2
Variationsin Statement of Financial Position:
Increase (decrease) in accounts receivable and accountable advances 3,293
(Increase) decrease in accounts payable and accrued liabilities (6,510)
Increase in vacation pay and compensatory leave (2,119

(Increase) decrease in employee future benefits

2019

212,355

(1,243)
(20,244)
70

(1,665)
1,318
(752)

190,597

Cash used in operating activities 187,651

Capital investing activities
Acquisitions of tangible capita assets (note 7) 706

Cash used in capital investing activities 706

Net cash provided by Government of Canada 188,357

3,738
3,738

194,335

The accompanying notes torm an integral part of the financial statements.



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

1. Authority and objectives

On December 12, 2006, the Office of the Director of Publicseoution (ODPP), also known as the Public Prosecution Gepfi
Canada, was created by tbérector of Public Prosecutions Act, which is Part 3 of thé-ederal Accountability Act. The ODPP took
over the duties of the former Federal Prosecut@mviSe within the Department of Justice.

On April 1, 2019, the ODPP's mandate changed as a result dafftivéal transfer of the Office of the Commissioner of Caaad
Elections (OCCE) to Elections Canada pursuant ti®@e401 ofAn Act to amend the Canada Elections Act and other Acts.

As a result, the ODPP has one core responsihilididition to internal services:

v Prosecution Services
The Office of the Director of Public Prosecutio@PP) prosecutes criminal and regulatory offenceteufederal law in an
independent, impartial and fair manner. It alsovjates prosecutorial legal advice to investigatigencies.

Internal services: Internal Services are those groups of related activitiesrasources that the federal government considers to be
services in support of programs and/or required to meetoratp obligations of an organization. Internal Servicdereeto the
activities and resources of the 10 distinct service categdhat support Program delivery in the organization, mdigas of the
Internal Services delivery model in a department. The 1Qvisercategories are: Management and Oversight Services;
Communications Services; Legal Services; Human ResolMeesmgement Services; Financial Management Services;nhafiion
Management Services; Information Technology SesyiBeal Property Services; Materiel Services; aogusition Services.



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

2. Summary of significant accounting policies

These financial statements have been prepared using theri@oent's accounting policies stated below, which are dhas2
Canadian public sector accounting standards. The pregentnd results using the stated accounting policies doewtlt in any
significant differences from Canadian public seetocounting standards.

Significant accounting policies are as follows:

(a) Parliamentary authorities

The ODPP is financed by the Government of Canada througliaRemhtary authorities. Financial reporting of authostovided
to the ODPP do not parallel financial reporting accordingeoerally accepted accounting principles since autlesrdie primarily
based on cash flow requirements. Consequently, items me&=a)in the Statement of Operations and Net Financial iBosind iri
the Statement of Financial Position are not necessarilystiree as those provided through authorities from Parlianidote 2
provides a reconciliation between the bases of reportihg. dlanned results amounts in the "Expenses” and "Revesaettns of
the Statement of Operations and Net Financial Position leeatmounts reported in the Future-oriented Statement ofafipes
included in the 2019-20 Departmental Plan. Planned reatdtsiot presented in the "Government funding and transéastion of
the Statement of Operations and the Departmental Net RaldPasition and in the Statement of Change in DepartmengalDébr:
because these amounts were not included in the-20T®partmental Plan.

(b) Net cash provided by Government

The ODPP operates within the Consolidated Revenue Fund)(@®iich is administered by the Receiver General for CanAdla.
cash received by the Office is deposited to the CRF and all debursements made by the ODPP are paid from the CRF. The net
cash provided by Government is the difference between ali caceipts and all cash disbursements, including traiosadbetween
departments of the Government.

(c) Due from/to the CRF

Amounts due from/to the CRF are the result of timing diffees at year-end between when a transaction affects aigkaaitc
when it is processed through the CRF. Amounts due from the I€Rfesent the net amount of cash that the ODPP is entitlechte d
from the CRF without further appropriations to tiacge its liabilities.

d) Revenues
¥ Revenues derived from the provision of prosecutaated advice or the conduct of prosecutions.
¥ Fines, forfeitures and court costs are recognizeshueceipt of payment by the ODPP.
¥ Revenues that are non-respendable are not available twadggcthe ODPP's liabilities. While the Deputy Head is etgubéo
maintain accounting control, he or she has no authorityrdigg the disposition of non-respendable revenues. Asudtresn
respendable revenues are considered to be earned on bElladf Government of Canada and are therefore presented in
reduction of the entity's gross revenues.

(e) Expenses
Expenses are recorded on the accrual basis:
v Vacation pay and compensatory leave are accrued as theitsearef earned by employees under their respective terms of
employment.
v Services provided without charge by other government deyants for accommodation and employer contributions to the
health and dental insurance plans are recordedezating expenses at their estimated cost.

(f) Employee future benefits

¥ Pension benefits. Eligible employees participate in the Public Service PamsPlan, a multiemployer pension pan
administered by the Government. The ODPP's contributionthe¢ Plan are charged to expenses in the year incurred and
represent the total departmental obligation to the Plare ODPP's responsibility with regard to the Plan is limitedtso
contributions. Actuarial surpluses or deficiencies amgnized in the financial statements of the Government ofada, as
the Plan's sponsor.

v Severance benefits. Employees entitled to severance benefits under labouraxis or conditions of employment earn these
benefits as services necessary to earn them are renderedobligation relating to the benefits earned by employess is
calculated using information derived from the results ef éictuarially determined liability for employee severaheaefits for
the Government as a whole.



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

2. Summary of significant accounting policies (continued)

(g) Accounts receivable

Accounts receivable are stated at the lower of cost and mewegable value; a valuation allowance is recorded forivabdes
where recovery is considered uncertain.

(h) Contingent liabilities

Contingent liabilities, including the allowance for guatees, are potential liabilities which may become actuddilities when onz
or more future events occur or fail to occur. To the extent tha future event is likely to occur or fail to occur, and aseable
estimate of the loss can be made, an estimated liabilitydsuad and an expense recorded. If the likelihood is not detexble or
an amount cannot be reasonably estimated, thengemity is disclosed in the notes to the finand&ksnents.

(i) Contingent assets

Contingent assets are possible assets which may becona assets when one or more future events occur or fail to odéthe
future event is likely to occur or fail to occungtcontingent asset is disclosed in the notesetéinncial statements.

()) Tangible capital assets

All tangible capital assets and leasehold improvementsgaan initial cost of $10,000 or more are recorded at théfiaincost. The:
ODPP does not capitalize intangibles, works of art and ticsibtreasures that have cultural, aesthetic or histbriabue, assets
located on reserves as defined inltfdian Act, and museum collections.

Amortization of tangible capital assets is doneatraight-line basis over the estimated usefeldifthe asset as follows:

Asset class Amortization Period

Informatics hardware 3to 5 years

Informatics software 3to 5 years

Furniture and furnishings 10 years

Motor vehicles 5 years

Leasehold improvements Lesser of the remaining term of lease or

useful life of the improvement

(k) Measurement uncertainty

The preparation of these financial statements requiresagenent to make estimates and assumptions that affect poeteé
amounts of assets, liabilities, revenues and expensesgedpn the financial statemenénd accompanying notes at March. 3he
estimates are based on facts and circumstances, histexjgatience, general economic conditions and reflect theefdment's best
estimate of the related amount at the end of the reportingghehe most significant items where estimates are usedaréngent
liabilities, the liability for employee severance bengfind the useful life of tangible capital assets. Actuallteswuld significantly
differ from those estimated. Management's estimates atfiewed periodically and, as adjustments become necestey,are
recorded in the financial statements in the yeay ttecome known.



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

3. Parliamentary authorities

The ODPP receives most of its funding through annual Parliamentary authorities. Items recognized in the Statement of Operations
and Departmental Net Financial Position and the Statement of Financial Position in one year may be funded through Parliamentary
authorities in prior, current or future years. Accordingly, the ODPP has different net results of operations for the year on a
government funding basis than on an accrual accounting basis. The differences are reconciled in the following tables:

(a) Reconciliation of net cost of operationsto current year authorities used

(in thousands of dollars) 2020 2019
Net cost of operations before government funding and transfers 217,382 212,355
Adjustments for items affecting net cost of operations but not affecting authorities:
Services provided without charge by other government departments (22,573) (20,244)
Amortization of tangible capital assets (1,694) (1,243)
(Increase) decrease in employee future benefits (85) 758
Increase in vacation pay and compensatory leave (2,119) (752)
Employee benefits recovered 1,546 1,471
Refunds of previous year expenses (448) 126
Increase in accrued liabilities not charged to authorities (367) (250)
Bad debt expense - ()
Total items affecting net cost of operations but not affecting authorities (25,740) (20,135)
Adjustments for items not affecting net cost of operations but affecting authorities:
Acquisitions of tangible capital assets 706 3,738
Transition payment for implementing salary paymentsin arrears 2 -
Other 582 810
Total items not affecting net cost of operations but affecting authorities 1,290 4,548
Current year authorities used 192,932 196,768

(b) Authorities provided and used

2020 2019

(in thousands of dollars)

Authorities provided:
Vote 1 - Program expenditures 186,402 181,013
Statutory amounts 16,794 20,269

Total authorities provided 203,196 201,282

Lapsed: Operating (10,264) (4,514)
192,932 196,768

Current year authorities used




OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

4. Accounts payable and accrued liabilities

The following table presents details of the ODP&sounts payable and accrued liabilities:

(in thousands of dollars) 2020 2019
Accounts payable - Other government departmentsagadcies 1,968 4,152
Accounts payable - External parties 12,704 5,702

Accrued liabilities 20,013 18,321
Total accounts payable and accrued liabilities 34,685 28,175

5. Employee future benefits

(a) Pension benefits

The ODPP's employees participate in the Public Servicei®eri@an (the "Plan"), which is sponsored and administengdhk
Government of Canada. Pension benefits accrue up to a maxipeuiod of 35 years at a rate of 2 percent per year of pensienab
service, times the average of the best five consecutivesygfagarnings. The benefits are integrated with Canada/€uBkension
Plans benefits and they are indexed to inflation.

Both the employees and the ODPP contribute to the cost of ldre Pue to the amendment of tieiblic Service Superannuation
Act following the implementation of provisions related to Eoaric Action Plan 2012, employee contributors have beerddivinto
groups - Group 1 relates to existing plan members as of Deeefith 2012, and Group 2 relates to members joining the plarf as
January 1, 2013. Each group has a distinct conioibuate.

The 2019-20 expense amounts to $11,635,226 ($11,095,428018-19). For Group 1 members, the expense represents
approximately 1.01 times (1.01 times for 2018-19) the erygdocontributions and, for Group 2 members, approximaté€l9 fimes
(1.00 times for 2018-19) the employee contributions

The ODPP's responsibility with regard to the Plan is limiteés contributions. Actuarial surpluses or deficienc@es recognized in
the Financial Statements of the Government of Canasithe Plan's sponsor.

(b) Severance benefits

Severance benefits provided to the ODPP's employees wevepsly based on an employee's eligibility, years of senand salary
at termination of employment. However, since 2011 the acdation of severance benefits for voluntary departureg@ssively
ceased for substantially all employees. Employees sutiyebiese changes were given the option to be paid the full diagpaalue

of benefits earned to date or collect the full or remainintugeaof benefits upon departure from the public service. Byrd¥ia31,

2020, all settlements for immediate cash out were compleB=l/erance benefits are unfunded and, consequently, teanding

obligation will be paid from future authorities.

The changes in the obligations during the year wsr®llows:

(in thousands of dollars) 2020 2019
Accrued benefits obligation, beginning of the year 5,197 5,955
Expense for the year 396 (509)

Benefits paid during the year 311 (249)
Accrued benefits obligation, end of the year 5,282 5,197



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

6. Accounts receivable and advances

The following table presents details of the ODRIe=uUNts receivable and advance balances:

(in thousands of dollars)

Receivables - Other government departments ancceggen 7,206 3,462
Receivables - External parties 3,454 3,984
Employee advances 21 6
Sub-total 10,681 7,452
L ess: Allowances for doubtful accounts on external reables (1) (1)
Gross accountsreceivable and advances 10,680 7,451
Accounts receivable held on behalf of Government 2 (66)
Net accountsreceivable and advances 10,678 7,385

11



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

7. Tangible capital assets

Cost Accumulated Amortization Net Book Value
Captial Asset Class CB);Z::QS Acquisitions  Adjustments [\)llvsrpi?e%?fr;d g lc;s:]rgg CB)SI?:SS Amortization  Adjustments [\)llvsrpi?e%?fr;d g;r:‘ngg 2020 2019
I nfor matics hardwar e 31 - - - 31 19 8 - . 27 4 12
I nfor matics softwar e 49 - - - 49 37 7 - - 44 5 12
Furniture and furnishings 989 - - - 989 512 98 - - 610 379 477
Motor vehicles 84 - - - 84 54 15 - - 69 15 30
L easehold improvements 18,154 706 - - 18,860 11,938 1,566 - - 13,504 5,356 6,216

Total Cost

12



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)

8. Contingent liabilities

Claims have been made against the Office in the normal cadirsgerations. These claims include items with pleadinguamtsand
other for which no amount is specified. While the total antoclaimed in these actions is significant, their outcomes raot
determinable. The ODPP has recorded an allowance for clanuditigations where it is likely that there will be a futupayment
and a reasonable estimate of the loss can be made. Claimiigaiibins for which the outcome is not determinable andssoaable
estimate can be made by management amount to ampaitely $15,500,000 ($15,500,000 at March 31, 2049March 31, 2020.

9. Related party transactions

The ODPP is related as a result of common ownership to all ovent departments, agencies, and Crown Corporationategiel
parties also include individuals who are members of key mameent personnel or close family members of those indivédzend
entities controlled by, or under shared control of, a mentifekey management personnel or a close family member of that
individual.

The ODPP enters into transactions with these entities imtinmal course of business and on normal trade terms. Dunmgear,
the ODPP received and provided common serviceghahere obtained without charge from other Govemtrdepartments as

a) Common services provided without charge by other government departments

During the year, the ODPP received services without chae tertain common service organizations, related to anumation,
legal services and the employer's contribution to the heait dental insurance plans. These services providedwtitharge have
been recorded in the ODPP's Statement of Operai®idlows:

(in thousands of dollars) 2020 2019
Accommodation 13,387 11,965
Employer's contribution to the health and dentslirance plans 9,186 8,279

Total services provided without charge 22,573 20,244

The Government has centralized some of its administratoie/ies for efficiency, cost-effectiveness purposesl aatonomic
delivery of programs to the public. As a result, the Governnmeses central agencies and common service organizatidhsisone
department performs services for all other departmentsagedcies without charge. The costs of these services, sutte gayroll
and cheque issuance services provided by Publidgc@srand Procurement Canada are not includectiStitement of Operations.

(b) Common services provided without charge to other government departments

During the year, the ODPP provided services without chaogetlier government departments, related to the provisioegsl
services, in the amount of $9,022,849 ($9,488,A4=i18-19).

(c) Other transactions with related parties

(in thousands of dollars) 2020 2019
Expenses - Other government departments and agencie 20,263 23,546
Revenues - Other government departments and agencie 18,393 17,659

Expenses and revenues disclosed in (c) exclude carservices provided without charge, which areaalyedisclosed in (a).

10. Transferred operations

The Office of the Commissioner of Canada Elections, thepedéeent officer whose duty is to ensure that@amada Elections Act

and theReferendum Act are complied with and enforced, has been transferred bathet®ffice of Chief Electoral Officer in
accordance with a notice given in the Canada Gazette on Ap#D19, pursuant to section 401 Af Act to amend the Canada
Elections Act and other Acts and to make certain consequential amendments. No expenses, revenues, assets or liabilities were
transferred as part of this restructuring.

13



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Notesto the Financial Statements (Unaudited)
11. Segmented Information

Presentation by segment is based on the Office's prograwityearchitecture. The presentation by segment is based
on the same accounting policies as described in the Sumniisgigmificant accounting policies in note 2. The
following table presents the expenses incurred and rewegererated for the main core responsibility, by major
object of expense and by major types of revenue.sBEgment results for the period are as follows:

Prosecution Internal

. . 2020 2019
Services Services

(in thousands of dollars)

Expenses
Salaries and employee bene 133,376 15,240 148,616 145,341
Professional and special servic
Counsel fees 43,009 4,914 47,923 46,194
Accommodatio 13,291 1,518 14,809 13,468
Professional and special services- C 7,405 846 8,251 8,760
Travel and relocatic 6,271 717 6,988 7,211
Machinery and equipme 1,997 229 2,226 1,659
Utilities, materials and suppli 1,587 181 1,768 1,678
Amortization of tangible capital ass 1,521 173 1,694 1,243
Communicatio 1,273 145 1,418 1,544
Renta 709 81 790 907
Informatior 545 63 608 473
Allowance for contingent liabilitie 367 - 367 250
Repairs and maintenar 163 19 182 278
Claims and ex-gratia payme 70 75 145 161
Other 62 7 69 775
Bad debt - - - 1

Total expenses 211,646 24,208 235,854

Revenues
Prosecution Servic 18,376 96 18,472 17,588
Rent from residential housing provided to emplo 470 - 470 506
Fines, forfeitures and court cc 38 210 248 370
Othel 35 35 56
Revenues earned on behalf of Governi (543 (210 (753) (932

Total revenues 18,376 96 18,472 17,588

Net cost of operations 193,270 24112 217,382 212,355

* The Commissioner of Canada Elections was traresfieback to Elections Canada as of April 1, 201@sgant to
section 401 of ArAct to amend the Canada Elections Act and other Acts (note 1).

14



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

Annex — Assessment of Internal Control over Financial Reporting

1. Introduction

This document is an annex to the Statement of Management Responsibility Including Internal Control over Financial
Reporting (ICFR) for the Fiscal Year 2019-20 of the Office of the Director of Public Prosecutions (ODPP), also known as
the Public Prosecution Service of Canada (PPSC). This document provides summary information on the measures taken by
the ODPP to maintain an effective system of ICFR, including information on internal control management, assessment
results and related action plans.

1.1 Authority, Mandate and Program Activities

Detailed information on the authority, mandate and Core Responsibilities can be found in the 2019-20 Departmental Results
Report and the 2019-20 Departmental Plan for the Public Prosecution Service of Canada.

2. ODPP’s system of internal control over financial reporting

The ODPP recognizes the importance of setting the tone from the top to help ensure that staff at all levels understand their
roles in maintaining effective systems of ICFR and are well equipped to exercise these responsibilities effectively. The
ODPP's focus is to ensure risks are well managed through a responsive and risk-based control environment that enables
continuous improvement and innovation.

2.1 Internal control management

The ODPP has a well-established governance and accountability structure to support the assessment efforts and oversight
of its system of internal control, including:

— Organizational accountability structures as they relate to internal control management to support sound financial
management, including roles and responsibilities of senior managers for control management in their areas of
responsibility;

— Values and ethics;

- Ongoing communication and training on statutory requirements; and policies and procedures for sound financial
management and control; and

- Monitoring of, and regular updates to, internal control management, as well as the provision of related assessment
results and action plans to the Deputy Head and senior departmental management, the Resource Management
Committee and the Departmental Audit Committee.

The Departmental Audit Committee provides advice to the Deputy Head on the adequacy and functioning of the ODPP's
risk management, control and governance frameworks and processes.

15



OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

2.2 Service arrangements relevant to financial statements

The ODPP relies on other organizations for the processing of certain transactions that are recorded in its financial statements
as follows:

Common Arrangements

— Public Services and Procurement Canada, which administers the payment of salaries and the procurement of goods
and services, and provides accommodation services;

— Treasury Board of Canada Secretariat, which provides information on public service insurance and centrally
administers payment of the employer’s share of contributions toward statutory employee benefit plans;

— The Department of Justice Canada (Justice) provides legal services to ODPP; and

— Shared Services Canada (SSC) provides information technology (IT) infrastructure services to the ODPP in the
areas of data centre and network services. The scope and responsibilities are addressed in the interdepartmental
arrangement between SSC and Justice, which hosts these services for the ODPP. In addition to this, the ODPP also
has supply agreements in place with SSC for the provision of these services to our northern regions.

Readers of this annex may refer to the annexes of the above-noted departments for a greater understanding of the systems
of internal control over financial reporting related to these specific services.

Specific Arrangements

— Justice provides the ODPP with a SAP financial system platform to capture and report all financial transactions as
well as a human resources management system, and is responsible for information technology general control design
and operating effectiveness testing, and the related remediation on behalf of ODPP; and

— Justice provides certain internal services; such as human resources and professional development; financial services;
information services; IT management services; corporate services; and iCase (case management, timekeeping and
operational reporting application) business support.

Service Arrangements Where the ODPP Is the Specific Service Provider

— The ODPP is the service provider of prosecution services to federal departments and agencies and as such, charges
these organizations with the cost of providing prosecution services related to regulation and economic crimes; and

— The ODPP provides certain internal services to Justice’s Northern Regions, such as IT Management Services.
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3. ODPP’s assessment results during fiscal year 2019-20

The key findings and significant adjustments required from the current year’s assessment activities are summarized in
subsection 3.1.

3.1 New or significantly amended key controls

In 2019-20 working groups were created to review and streamline all operational internal control processes and
procedures. Each working group was assigned to review each process and develop comments, suggestions and possible
improvements that can be adopted.

A review of the Acquisition Card process was also completed in 2019-20, the design and operating effectiveness testing
will be done in 2020-21. In addition, the initial review of the Pay Administration process was performed in order to identify
any required modification to the controls given the centralization of pay administration at PSPC. Electronic Authentication
and Authorization has been implemented in the ODPP.

3.2 Ongoing monitoring program

As part of the ongoing monitoring, the ODPP reviewed on a monthly basis individual travel cards, delinquency payments
and petty cash usage. Monitoring of these controls will continue in 2020-21, along with reporting of results and action
plans.

4. ODPP’s action plan for the next year and subsequent fiscal years

The ODPP takes a risk-based approach to correct significant control deficiencies. It should be noted that the ODPP accepts
that certain corrective actions may require a reasonable amount of time to complete due to the level of complexity and/or
effort. For low risk items, management may choose to accept the stated risk, with no further corrective action being
undertaken. All remediation actions are tracked through management action plans (MAPS) which are regularly monitored
and reported to senior management and the Departmental Audit Committee.

4.1 Action plan for the next fiscal year and subsequent years

Due to recent events, internal controls are in constant revision to adapt, change and mitigate risks under the new
environment. New processes and procedures are being developed to adjust to the new workplace landscape. New and
revised controls will be in place in the fiscal year 2020-21 due to the newly implementation of the Electronic
Authentication and Authorization directive and the impact of COVID-19.

The ODPP’s five year control assessment plan is shown in the table below.
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Five year control assessment plan

Key control areas

2021-22

2023-24

2024-25

Entity-Level Controls

IT General Controls

Acquisition and Fleet Cards

Travel

Payroll

Interdepartmental Settlements

Capital Assets

Procure to Pay

Revenue, Receivables, and Receipts

Agent Expenditures

Delegation of Financial and Spending Authorities

Budgeting and Forecasting

Financial Reporting and Financial Close

18




	Title_Page_PPSC - Financial Statements 2019-2020
	PPSC Financial Statements 2019-2020

	ODPP Financial Statement 2019-20
	0. Cover page
	2019-20
	Historical Financial Statements
	For the Year ended March 31, 2020
	Catalogue No: J76-8E-PDF
	ISSN: 2561-7001

	Binder5.1
	1. Mgmt Resp
	2. Financial Position
	3. Stmt of Operation
	4. Change in net debt
	5. SCFP
	6. Note 1
	7. Note 2.1
	8. Note 2.2
	9. Note 3
	10. Notes 4&5
	11. Note 6
	12. Note 7
	13. Note 8, 9&10
	14. Note 11
	15. FAD_RPT_FinStmt ICFR Annex_2019-20_EN_V03 - wo Table
	1. Introduction
	1.1 Authority, Mandate and Program Activities
	2. ODPP’s system of internal control over financial reporting
	The ODPP recognizes the importance of setting the tone from the top to help ensure that staff at all levels understand their roles in maintaining effective systems of ICFR and are well equipped to exercise these responsibilities effectively. The ODPP'...
	2.1 Internal control management
	The Departmental Audit Committee provides advice to the Deputy Head on the adequacy and functioning of the ODPP's risk management, control and governance frameworks and processes.
	2.2 Service arrangements relevant to financial statements
	The ODPP relies on other organizations for the processing of certain transactions that are recorded in its financial statements as follows:
	As part of the ongoing monitoring, the ODPP reviewed on a monthly basis individual travel cards, delinquency payments and petty cash usage.  Monitoring of these controls will continue in 2020-21, along with reporting of results and action plans.


	16. Annex Table





