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Introduction

The Canadian Association of Data Processing Sérvice Crganizations
("CAD%PSO") represents Canadian Service companies engaged ;n the
provision of computer related.sérvices to Governmeni, Industry,
dpd Institutional clienfs. The membership of CADAPSO currently -
comprises of apprcximatel? 70 firms. An up to date CADAPSO
membershio list can be found in Appendix ™a". In térms of sales,
the membership represents approximately 60% of the total sales of
the induétry. Evané Pesearch Corporation estihates;industry
sales for the calendar year 1980 were in excess of $1 billion 1in

Canada.

The firms representéd by CADAPSO range from one nan consulting
‘comparies to small and large softwvare and processing service
orgarnizations. As a statistical breakdéwn, approximately 40% of
CADAPSO menmbers have sales of $1/2 millicen or less per Y&arT,
another &Oi have sales of between $1/2 million anpnd §5 wmillion,
and the remaining 20% has salss over $5. million per year.
Members represented include firms engaged in the programming and
professioral services business, software manufacturers, data
processing services corganizations encgaged in offering serviﬁes on
arn over the counter batch basis, super scale service bureaus with
large remote batch networks, interactive time=-sharing companies,
and service cohpanies offering an integrated package of hardware

and software on a turm—-kéy basis t5 their clients.
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The Association was established in 1970, a brief history of
Capapso is included in Appendizr "3". The issociation publishes
Anrual Reports which detail the activities of the varioué
standing committees and Chapter activities for the Association.

B cspy of the 1980 Annual Report is included in Appendix "CW.
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CADAPSO FRepresentatives attended the two meetings of  the
Interdepartmental Trans Border Data Flow Task Force and industry
organizations. The first one was held in Ottawva on June 9th,

1981, and the second meeting was held in Toronto on October 9th,

1981. At these meetings both the sxtent of the mandate and work

program was detailed to industry by the chairmen of the various

TBDF working qroups.

The working group assignments were divided iito three nmajor
activities; Yorking Group One 1is dinvolved in the econonic
aspects of TBDF, including -the pnoblams'of balance. o¢f payments,
empleoyment, competitiveness, étc. Working Group Two is involved
ir the sovereignty aspects of TBDF and Governmeént concerns
relatinqi to control of information and data relatin§ to
individual Cénadians and Canadian Businesses. Working Group
Three is 1involved irn <the _international aspects of TBDF and
provides the formal link between other countries involved in TBDF

issues.

This CADAPSO snbmission addresses several aspects of +the issues
of cencern to these working groups. However, vwe feel that
cer+ain aspects of TBDF has sSolely vpolitical arnd Government

related aspects in which private enterprise has limited input.
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Trans Border Data Flow is a misnomer. To begin with there is a
significant difference between "Data" and "Information™.. Data
represenié the collection of raw nunbers, factors, results,

measurements, +extual material, etc. Information is the result

2

‘cf +he Processing of Data into meaningful <conclusions and

formatted into output amenable +to» human comprehension. When.

Statistics Canada collects millions of pieces of Data fron

—-—-

various sources, the storing of this Data ir compqters %ill not
provide meaningful_ conclusions for analysise. | Only after
extensive processing, albeit computer processing, <¢an the
Information be produced which can then be used by human beings to

aid ir the decision making process.

©°

Thus Data is the raw material; Informaticn is the finished good.
To carry this analogy a little further, treés are cut in the
forest and éhe wocd {raw material like Data) is then Processed
into lumber, pnaper, chemical products =tc. The real usefullness
of woed is the —rtesult of the Processing activity, the vraw

material is no more use than to feed a fire place.

Trans Border Data Flow is a misnomer in ancther way as well. We
really are +talking about Trans Natiopal issues, as we believe

that Provincial Bgrders are not the issue here.

Thus, vwe shéuld talk about Trans National Computer Processing
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{TNCP) which is +he real concern for all of us. Data has been

. flowing frecly between Canada and other ¥ations ever since the

first smoke signal was sent by the Native People arnouncing the

arrival of +he first settlers. Data by mail, telegraph,
teléphcne, magazine, nevSPaper, sételite, radio broadcast,
television, etc. has beer going orn for a long time and will most
liksly go on far into the future. Short of full censorship and
closed borders, barbed wires and rnews blackouts, this_ Data flow
will not Dbe stopped,-nor should we contemplate anything to stop

it.

Information flow, however, impliss Processing = in this = case
Electronic Data Précassinq and thus is a major concern. There
appears toc be a considerableyamount of +this kind ofl activity
between Canrada and other nations but particularly the U.S., with

both gond and bad results. This entire -situation is +he result

of the rapid growth ¢f computer commurications technology. ‘This-

technelogy allows virtually every computer regardless of size -

from micros to super scale machines - “o conveniently and easily

transmit Information essentially world wide.
This Brief will address the problems and opportunities pres=nted
by TNCP for Canada and the Computar Services firms cperating in

Canada.

' [




- - - ‘_ [ : 1 . :
. . . . . h R 2 . . . . - . . . f s Lo

Page 6

Sovereianty ard International Issues

Computer communications facilities ' provide an oppertunity for

individuals and corporations +to collect and retain information

‘and data in computers which are located outside of Canada's

borders. ‘Hence, CADAPSO - acknowledges the requirement of "
Governments to be able to axercise control over data relating to

Canadian individuals and Canadian organizations.

PECCMMENDATION 13 MCADAPSO recommends that regulatiéns be
evolved by authorities such as the Department of
Revenue, Department of Finance, Department of
Industry, Trade and Conmmerce, Department of
Communications and other appropriate departments
of the Federal Goveranment +to ensure that important
data come under thelr necessary jurisdiction”.
This end could be achieved by regulations Tequiring that data
and/or information be vretained in. either hardcopy or machine
readable form within Canada's borders at all times regardless of
where the processing computer is located. Further, certain types
of information relating to individual citizens in Canrada should
be available only within Canada, or on computers located in
Canada. This issue stongly relates +to perscral and corporate
privacy and. correctness of infecrmaticn. Individuals and

corrorations must have the right to correct information retained

in databases and in computer systems by having the ultinmate:

recourse to Canadian courts and the courts must have jurisdiczion

over this information so as to enforce their decisions.
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Trans National Computer Prccessino's Effect oz Employmen

CADAPSO believas that epployment oppottunities in Carada ars not

adversely affected by TNCP at the present time. We offer the

following facts. CADAPSO members estimate that appreximately 15%

of the possible jobs available irn menmber companies are open for

exverienced data processing professionals and cannot be filled
due *to the lack of‘available, trained, experienced, and capable
staff for these positions. An estimate given in late November of
1987 by Mr. Peter Cunringham, President of Input Inc., ‘a major
data processing specialist research firm in the Unitgd States,

indicates tha+t +here is an approximate 25% short fall in

-technically competent personnel iIn the U.S. todavy. For your

~information we have attached as Table 1 a survey published

recantly in the Glcbe and “ail, provided by the Federal

Government Parliamentary Task Forcce On Empleyment Opportunities

for the 8Q?'s.

S

EXISTIN¥G AND PROJECTED SHORTAGES BY OCCUPATIONS

*Number of

Occupation peopla . : Time
Erngineers , 4C00-%,000+ 1980=-85
Geclogists 10-100+ " 1980=85
Geophysicists 10+ 198C=~85
Construction labour 1980~85

Pipefitters. 0=-2,590

Helders g=1,760

Beilermakers _ 140=-670

Ironworkers 0=«=1,300

Millwrights 70-=280

ODperating engineers 0-2,930

Insulators 0=-580

- s .S ap
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Teansters 0=1,020

Flectriciarns 0=390

Laborers ‘ 0-1,440
Skilled trades . 2,020 By 1982
Data processing

prcfessionals . 40,000 . By 1990

* The ranges in +the number of people required reflect
different cocmbinations of large scale projects and general
growth projecticns. : :

+ Shortage each year.

Souce: .Parliamentary Task Force on Employment Cpportunities
for the 80s.

" The above table shows +he projected shortages by occupations

between 1980 and 1990. We reproduced the entire list as it was
published by the newspaper but ring to your attention the
projected -shertage of some 40,000 data processing professiohals

by 1990 ir Canada.

RECCMMENDATION Z2: "The Department of- Manpower and Immigration
should develop a ¥atiomal plan in cooperation with
Industry tc alleviate the current. and forecasted
personnel shortages in the Data Processing
Industry®. N
Several CADAPSO member companies already spend significant
amounts of funds each year 1ia recruiting, training, and

retraining of data processing professionals te provide for the

shortages in today's marketplace.

Notably, one of the most successful segrents of the personnel
recruitment arnd - consulting agencies today 1is in the dara
processing services field.  In 2addition +to. the EDP service

industry, corporaticns with din-house data centres vigorously
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recruit data processing personnel and pay a significant price, in

. the order of 25=3C% of +the first year's salary, for each

recruited professional.

This translates to 358,000-10,000 per person and i1s a cost that is
not generally accepted by industry for any other professional
category of employess. Another fact to consider is that a number
of valuable contracts were awarded to CADAPSO members by client
corporations, beéause these CADAPSO client'combanies wer=a- unable
to recruit and retain competent professionals to producé needed
services in-hous;. Similarly, CADAPSO proposes +that certainly
some, and perhaps a significart amount cof TNCP is éerforméd
oﬁtsidé of Carada, specifically in the U.S5. by ﬁulti—&aticnal
Enterprisss (MNE's), because of . their Canadian subsidiaries?
inability to obtain sufficient numbers of competent staff to
produce +he -services here. This problem i1s especially acute in
the’small communities where Data Processing professionals are not
available at any cost. Data Procéssinq people are’heavily
commi+ted te technolcqy and f=zel stagnazed and out of the
mainstream of activities unless they locafe in a major population
centre. Small commurities do not have chapters of professional
societies, seminars, shows, or numerous other professionals with
the same interests. Should certair ac+tion, within the next <ten
years result in Canada catchirg up in +the provision of trained

professiorals, it is our opinion that a significant portion of

the 1imported services used in Canada *oday would be zepatriated

.

to Caradian installations.

| s s e s
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RECCMMENDATION 3: "The Federal Government should establish a
. Federal-Precvincial body <charged with @manpower
planning, especially for EDP personnel. This body
could ensure that EDP services can be produced in
any Province or location to eliminate the
necessity of TYCP by the MNElsM.

The shortage of data processing professionals in this business is
a well known fact and is commonly accepted by all parts of our
industry as vell as by the in-house data procassing

organizations.
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Cemnetitiveness

Caradiar data vrocessing services organizations in general have

enjoyed some real successes in competing with non-Canadian firms

attempting to enter Canada. For those Canadian firms who provide

data processing through communication network facilities, service

l—l.

firms from the U.S. ferm no specific or particular threat.
Bmple evidence wexists +that major £firms such aslTymshare, ADP
Network Services, Compusérve, and others from ths U.S. have
attémpted to establish sales and services centres in.thiSﬂccuntry

over +he past dozen years. They have all met with far less than

success in these endeavours. The major reason for their lack of

. L]
success 1s the ability of the Canadian service companies <o very

effectively compete with them.

Of most interest to Canada is the fact that none of these firms
atteﬁpted to install a data centre and staff in Caﬂada. Fithout
this significant comeitnment, these forelgn firms should not enjoy
the ability +o compete for certain business vital %o Canadian

life.

EECCHMMENDATION U4 AT™he Federal Government should establish
- ' policies which requires +that all EDP activities
purchased by any level of Government must be from

data centres located in Canada. Further, thrcugh

such acts as The Bank 2c¢t, The Telecommunications

Acts, The Trust Companies Act, The Insurance

Comavonies Acts, atcCay require that thaese
industries also carry out all EDP processing in
Carada™. o

These policies will ensure that Foraign based EDP Service firns

- s
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will either not enter Canada or have tc pass FIR}A requirements

and make a proper commitment to Canada.

We acknowledge however, that competitive success varies depending
upon the type of services and thé gaeographical location of these
services in the country. ‘As an example, those nmember firms of .
CADAPSO which are involved in supplying services in the over the
countér batch sector have found that due to econamiés of scale,
very large Dbatch bureaus in the U.S. have provided ser;ous and
ir some cases damaging compeéition Eor them. This is especially
noticeable in certain geographical areas, particularly where
traﬁsportation of data in its written form is easily

accemplished.

Ap impoftant case has recently emerged where a CADAPSO nmember
engaged in providing an on=-line, intéractive service, has been
grieviously hurt by the appearance of U;S. competition. This
CADAPSO member provides processing sarvices tc the Advertisinq>
agency market irn Canada. The firm vas formed in 1976 and by 1987
has sold virtually all of the leading firms available to then.
prior to 1976 oaly a batch based ssrvice wvas available and the
irm offering such service lost most of the business *to the newer
technology on~line service offered by +the CADAPSO member. To
combat +the CADAPFSO member's success, recently a new company was

formed, as a store front operation, to offer a Y¥aw York based
« P

‘service to Carnadian Adver+ising agency clients at a very deep

disccunt. This already resulted in +the loss of +the largest
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i client of the CADAPSO member. In 2ppendix "D" we attacﬁ a letter
written to CADAPSO by our member outlining the events.

. ~ Two major conéezns arise fronm this cass. First, 'theré are no
laws in Canada which recognize a service as a product. . Thus, the
Do dumeing  of a service, very easily accomplished via
teleconmurications, can cause ssrious econoaic harm to Canadian
businesses. The above mentioned exanmple would be a clear case of
dumping if the law considered EDP services as a "prcduct"™ within

the meaning of the Dumping Laws of Canada.

RECOMMENDATION S: "“Laws be enacted by the Federal Goverumment +o
define .szervices of the nature produced by the EDP
service industry in the same manner as a tangible
product is defined so that the anti-dumping lavws
of Caprada may be applied to +the dumping of
services from Foreign countries into Canada®.

The mandate of FIBA is to monitor the establishment of foreign

f owned businesses in <Canada and ensure +that they produce a

"significant benefit to fanada". The rules do not cover +he
3 .

establishment of a store front operaticen by a Canadian resident
wvho then can act as sales agent for a foreign EDP firm ia Canada.
THis problem is sprecifically important to CADAPSO membsrs because
this is arn issue where the "Servica" beiﬁg imperted escapes all

other .corntrols since it is not a "Product®”., If the store-front

operation was importing "goods" there would be duty etc. to

ensure proper competition. For EDP services, imposition of
"duty” etc. is not only dimpractical, but perhaps highly
undesirable. Tharefore we recommend changes in +the FIRA

o

\
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RECCMMENDATION 6: "The rules covering FIRA review should be

ammended to include the review of firms engaged in
the importation of services which are provided
from outside of Zanada, even if such firms are
owrad by Canadians®.



Successful EDP market entries from the U.S. havée been on the
basis of a specific service offered, a service which typically

ermlalas o

vas not available from local suppliers. Specifically, certain

energy related ovrocessing services origimpating in Houston, -

Dallas, ard Denver have been provided to Canadiar users. Another

major arsa of import of computer services have been in the super
scale computers rTequired for engineering computaticnal needs and

this type of computer is not available in Caznada even today.

Znother area of ccmputer service imports relate to the provision

of unique databases ias*talled on computers ir the United Séates.
Significant growth occured in the recent paét in the use of over
200 databasas from a number of sarvice suppliers ;OCated south of
the berder. Two majer firms are "“The Source"” and "Compuserve
Network Tnc."™.  Thelr data bases have been widely used by
perscnal computer owners ﬁof the Apple TII and TES=-38G ‘micro
computer types. This kind of information availability is unique
and they include such‘da#abases aé the New York Times database,
Dcw Jones database, énd a number of others located and created in

the U.S5.

RECCMMENDATION 7: "Importation of Data - the ravw matarial used
ir Processing should be unfettered by regulatiorn.
The availabili+ty of this raw material is crucial
+0 Canadians if we are t¢ be effective in the
Interrational community of ¥Vations". -

Page’ 15
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One must also examine Canadian companiss not only in <terms of
their competitive stremgth in Canada, but also when Canadian

service companies enter into multi-national activities -of their

own by exvortinag Canadian based computer services. A number of

rajor organizations scme CADAPSO members, ard some not, have

undertakerd to do this, with mixed success.

Datacrown Inc., has entered the U.S. in a major way including
sizable investments in coamunications, staff, hardwvare, and

mises. This installation will procsss data for U.S. clients

e

[10]

r

[a7]

ard will return the profits earned on these activities to Canada.
Research 'and Develeopment efforts on behalf of the T.S.
subsidiary at +the Datacrown head office in Canada will produce

jobs in Canada.

I.P. Sharp_iﬁd Assoclazes, nbt a CADAPSC member, haé established
a world wide communication network and derives the major portion
of its .computer prccessing services -income from outside of
Canada. This firm processes all data for its world-wide clients
here, . they have their operation, support, researcch and
develcpment staff here also. Their international activities has

contributed significantly to the Canadian EDP scemne.

A number of other firms have enjdyed a great deal of success in

exporting Canadian kncw-how. Another example is a CADAPSO member
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vho 1is deriving approximately B80% of <tetal revenues from
providing ccmputing services and turn-key systems to customers

outside of Canada.

Along with the successful entries into foreign markets are the

failures. experienced by Canadian service companies. &s painful .

as sonme of the abortive attempts are to those who suffered fronm
them, good lessons have been learned for +the future. Canada must
expotf if i+ is +¢ survive in the long run, the Computer Services

Industry may be in an ideal position to provide needed foreign

exchange by exporting services.

RECCMMENDATION 8: "Tha Federal Government should continue +to
encourage and - aid the =zyport activities of
Canadian Computer Services firms. Trade Missions,
Trade Shows abroad, International Marketing Aids
are all valuable anpd should be continued”.

e W N o e

-l e
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Mul+i National Enterprises

‘mNCP performed by MNE's is probably the most serious problem for

Canada and CADAFSO members. The unfortunate situation at this

time is that no data of any kind exists +to indicate the severi%y
of +the problem. CADAPSO understands that the TBDF Task Force is
coaducting a thorough survey to establish +he <facts and thus
measure the severity of +he problam. CADAPSO is anxious to
analyse the data and put this problem in the proper perspective.
The continued ~availability of this data in the future is also

very important.

RECCMMENDATION 9: "Statistics Canada shculd devise a survey to
produce data from foreign owned MNE's on the value
of the TNCP accomplished abroad and by whon.
i.e.: the parent or foreign independent EDP

- company". ‘
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International Divisicn 9f Labour

Zhete is some light at the end of the tunmel. There is a major
trend 1in the <computer industry to decentralize computer power.
Distributed Processing was a buzz=-word 5-7 years ago. Today it

is a reality. This development results in the rapid shifting of

bomputinq power to the location where the user resides. A

multi-national cerporation with its head office outside of Canada
ard in the process of implementing Dis%tributed Data Processing

will automatically repatriate most of the computing i+t might now

" be performing ‘outside of the cbuntry. Shortly, érogressive

Canadian subsidiaries of foreign basad multi-pationals will be
doing most of *heir processing on equipment "1ocated here and
communicate onaly that information to head. office which is

necessary for the overall reporting requirements of the MNE.

1




CADAPSO is Concerned About Telecommunications Costs ip Capada

While multi-natioral corporations may be encouraged to bring
computing back +o Canada, a number of problems are perceived by
CADAPSO. These problems mray work . towvards discoura§ing the
repatriation of . MYE processing services. The <cost of
telecomnunication facilities in Canada are sfill far too hicgh.
I+ is‘ deménstrable that communication costs iﬁ Canada .are
approximately 100% greater than similar service costs in the
United States. Additionally, costs of commurications are rapidly
rising. Bell Telephcne recently applied for a 40% increase in
business communicaticn costs which include data communication.
This magnitude of an increase contributes towards a .north-south
data flow rather than a east-west flow. It is CADAPSO's concern
that if this continued disparity is allowed to remairn then frem a
cost consideration point of view alone, cne would have to be
faced with doing data processing south of the border rather thén;

across the country.

There are a number of unreasonable restrictions and policies
imposed by +he Trans . Canada ' Telephone System companies that
aggravate this issue. As an example, <erminal {data set on
dial-up lines) interconnection in the Adlberta Govermment
Telephone ard scme other provincial Jjurisdicticus is nox

allowable, even today.

Most vrovincial governments have imposed a provincial salss tax
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on data communicaticns facilities. A few years ago this sales

+ax did not

communications

axist. The result of +the sales tax on data

wvas increased usage costs which encourages the

user to consider moving his network and EDP processing o move

scutha.

RECCMMENDATION

70z "The CRTC together ith the Provincial
regulators require the members of the Trans Canadsa
Telephone System to reevaluate the costs of data
communications and their regulations relating to
it now in place. By providing significart cost
reductions and liberal equipment interconnection,
all CADAPSO members, large or small will benefit.

EDP services will be economically available to all

users ir Canada, produced in Canada®.

- e aa e
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Taxation of equipment dimported into Canada is another major
cencern of CADAPSC. As we are all awvare, most cohputer equipment
utiiized in EDP is imported from the Upited States. While. there
are some indigenous computer m;nufacfurers in Canada, it is
clearly unreasonable to think that within the forseeabls Cfuture
Caﬁada will be able to estéblish onre o©or more world class
manufacturers of computer e;ui_ment."The best we can hope for,
is scme specialization ir narrov market areas where we may still
have a‘competitive adge. Thus, using dutieé as M"protection" of
our computer manufacturing industry can not be supported.
However, the data processing service business in Canada is alnmost
entirely Canadian owned, with the exception of the computer
service facilities of +he multi-national computer manufacturers

such as IBM and Control Data.

Tmporting equipmert from the United States costs approximately
50% more in Canada after having taken into consideration the
disccunt in +he value of the Canadian dollar, duties, federal
sales +taxes and provincial sales taxes. The value of computer
services are not evaluated in quite the same way as hard _goods
are. For the same kind of service, the Zmerican or Canadian
dollar appéars to ba equivalent. The processing costs of a
certain job will be the same on either side of the border. Thus,
in spite of the fact that the cost of the hardware as a comporent

of +he costs of delivering a computer service has been declining,
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thes cost for a Canadian based bureau is still 50% mcore than its

U.S. counterpar+t. These facts highlight the advantages enjoyed
by a U.S. based firm in costing their services and be able to

compets on price alome with our own indigensous firms.

RECCMMENDATION 113 "The Federal Government should provide
incentives fer Sarvice conpanies to import
hardware to be used in Caradian companies. This
would provide a sigrificant incentive for computer
users to purchase services in Canada rather  than
t0o impert then?®,

- ta s
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quernments at all levels are valued customers of ocur industry.
For many years CADAPSO was known to be +the focal po;nt of
diséussions for contracting out computer services by the Federal
éovernment and then later by Provincial Governments. -
Urfortunately, this has now resulted in a series of problens
erccuntered in contracting £or services with Gﬁvernments. A
number of smaller sevice bureaus ar; unable to benefit from +this
contracting out process és the FPederal Government is contracting
for large dollar value contracts feor the nost part.

2dditionally, the share of business from government available to

outside suppliers have also been shrinking.

RECCMMENDATION 12: ™An overall plan should be devised by the
Federal Government which would@ make opportunities
clearly available to all computer service
companies, CADAPSO members or not". . '

CADAPSO believes that the success of the EDP Services Industry is

key to Canada's 1long term success in managing its growth and

compete in the intermational market place. Ths Federal

Government could materially supoort the industry by revising its

policies of intermal acquisition of computing equiprent. Except

for. very limited applications where security is a real problenm,

RCMP and National defence as an exanmple, contracting out should

be irncreased.

RECCMMEYDATION 13: "The Federal Goverunment should phase out all
intermal EDP organizations over the next 5~7 years
and centract out 2all its requirements +o the
Capadian EDP Services Industry".
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Funding Pesearch and Develoopmernt

In the recent past, funds becane availaﬁle from +the Federal
Goiernment for the production of eprrtable softvare. A wglcome
change in policy. Computer Services Companies nmust spend
significant suams of money on Résearch and Davelopment o stay
competitive and <respond to a changing ﬁarket' pléce. Thesea
developmants may resul: in exportabie,software packages. After
all, the real value added portion of our services 1is in the
scftwars comgbnent. This activity is vital, it deserves serious

consideration acd generous sSupport.

BECOMMENDATION 14: ¥The Goverument should +reat all softwvare
developrment by data service companies as eligible
Research and Development €XPENSES for tax
PUTDOSES. Firms should be allowed a write-off of
150% of such activities.”

1
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CADAPSO is concerned about protection -of proprietary databases
and software packages. Users have the inherent ability *a copy
ard possibly distribute unathorized coples of databases.  In a

more general sensé, Canadian law does not relate to the theft of

&

pies of software or data. Theft is defined’ by +the Criminal

0

cde to .be only that activity which results in the owner being
deprived from the rightful use cf thé article stolem from him.
If a copy_is made of softvare oi database that does not m€an that
the ownér has been deprived from the -use of such data or
software. While copyright laws relating to written material may
prevgnt the cooying of printed computer outéut, they do not cover
cooying of computer stored information 'in electronic forn.

Unauthorized copying of data is important from a TNCP point of

view as +this information can now be transported outside of the .

country and used in a totally uncontrolled manner.

RECOMMEYDATION 15: "sSoftware, sszrvices, programs etc.  must Dbe
properly defined ia law and the law must provide
pretection +o authors of prograns, software
manufacturers, servics companies etc. The
Government .should review +the Copyright 3act and
make provisions for this new technolegy”.
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CADAPSO assumes +that the TBDF Task Force will examine the serious
problems involved in measuring at first, and possibly controlling

later, an TYCP  activitye. Clearly, communications between
Y

computaers and terminals are mostly accomplished by voice grade

telaphore lines. Digitél data networks are being used more and
more and ultimately wiil be the preferred maﬁner- of data
transmission. Howaver, voice grade circuits could always be used
to accomplisk +this data transfer. . Thus, CADAPSO cautigns the
TBDF Task Force +to examine thé techpical difficulties, which in
our .c¢pirion are immense, when attempting to zstablish a.set of

mechanisms of controllirg TNCP.

Technoloqy'is‘chanqinq very rapidly. Today, téiking . computers

are available, but as vet, they have difficulty in understanding

human voice. Voice recognition technology is érowing,and will be

available in the near future.‘ Together these activities may mean
»

that soon voice inout and output will be the most preferred way.

¢f accessing coemputer stored information. TY¥CP in that sense

will be extremely difficult to both identify and control. It is

clearly in the interest of CADAPSO members to establish certain

safequards relating to TNCP. Recommendatiors 1, &, 5, and 6,

deal with some 0f these safeguards.
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Conclusiorns

CADAPSO concludes that there are a number of issues in TNCP which
read immediate attention, particularly those relating to privacy,
sovereigaity and international activities. Techrnical restriction
of T¥NCP, the economic'aspects, foreign exchange ccnsiderations,:
import of hardware and export of services are all concerns which
need further deliberations based on badly ‘needed new data.

\

CADAPSO membéts generally believe +that properly rmanaging TNCP
could have far reaching benefits to the Canadian eccnomy and to
the businesses of CADAPSO members. . However, care must be ‘taken
tc avoid damaging flgdgling activities and desirabie export
opportunities. Having regafd +o the extremely rapid devslopment
of +tha +technological aspects of computers and their use, any
rules, regulations, laws created now may well be outdated or
physically unernforceable within a very fewvw years. A flexible
apptoacﬁ pust . be considered and regular vreviews nust also be

instituted. Ve would Dbe ‘pleaéed to provide any further

infermatiocn. on any of these subjects at your conveénience.

CADAPSO

December 1Cth, 1981%.
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CADAPSO_ACTIVE_MEMBERS

B CT
11735 =-
tdmentorn,
{4Q3) 45171= 5555

ADVERTISING MANAGEMENT SYSTENS LID.
950 Yconge Streat, Suite 400
Toronto, Ontario MUW 2J4

{416) 928-060Q00

APT BENJAMIN ASSCCIATES LTD.
250 Consumers Rcad, 4th Fl.,
¥illowdals, Ontario M2J 476
{416) 494-957Q0

LTD.

AUTOMATIOX CENTRE OF QTTAWE

L30 Gladstone Avenu

Ottawa, Ontario K:P 0Z1

(613) 238-3917

GASTOY BEAUSIEJOUE & ASSQOCIZS IiC.

27 Elysee C.P. 523, Place Bonaveatur=
Mon+real, Quebec ES5A 1C3

{514) 861=9051

BDP.  BUSIKESS DATA PROCZSSING LTD
4243 Islington Avenus, Suite 601
Toronto, Ontar;o M8% 179

(#16) 239-8u05

BRENTWOOD DATIA
2 Robsrt Speck

SYSTEIMS LTD.
Parkwvay, Suite 750

Mississauga, Ontario L4&Z ?HE
{(416Y) 275-3926 :
BPYRER DATA SYSTEMS 1TD. .
250 Consumers Road, Suite 804

Aillowdale, Ontario M2J 4V6
{816) #98-8202

BUCKLEY & RKELLING COMPOTER
CONSULTANTS LTD.

1055 Yonge Street, Suitza 210
Toronto, QOntaric H4W 2L2
{416) 961-6926

CAMBRIAN COMPSULT LTD.
249 Cedar Strest, Suitse
Sudbury, Onzarioc P3B 118
{705) 673-8913

-

BVICES LTD.

‘Gaston Beausejour,

John Timmons, President

¥illiam H. Wylie, President

Ken F. Wilscn, Vice Presidenct
and General Sales M¥anager

Gordon H. Rogers, President

President

Timothy Greener, General Hanaqger

Arthur Mensher, President

Bryan Kerdman, President

¥Yorman Buckley, Treasurer

Dennis Duhaime, President

D.M.-Greenaway, Marketiag Manager
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330 University Avenue
*oronto, Ontario M55 1R8
{415) 597=1456

' CANADA SYSTENS GHOUDP LTD.
. 2599 Speakman Drive

Mississauga, Ontario LSK 181

. (816) 822-5200

" CANADIAN

DATA PROCESSING CORP,.
119 West Pender Street
Yanceouvsr, B.C. ¥Y6B 185
({604) 687-8841
CAYADIAY M.S.P. SOFTWARZ PRODUCTS LTD.
- 120 YNorfinch Drive, Suite #37 -

© CAPSCO SOFTWARE

Downsviss, Ontario M3¥ 1Y3

" {416) 663~8640

CANADA LTD.

562 Eglinton Avenue East, Suite 318
Tozrgnto, On<taario 4P 189

(416) 4389-~3744

' CBS COMPUTER BUSINESS SYSTEMS LTD.

.- Momtreal,

. 29 ieme Etagse,

" Montreal,

5250 Ferrier, 3uit= 800
Quebac BH4P 1L4
{514) 731-8542

CEZNTEE INFQEMATIQUZ CALCULUS LITZE.
7 Complexe Desijardins

Souzh Tower
Montreal, Quebec HSB 1B3

{374) 282=1215

CENTRE D'INFORMATION RY LTEE,
530 run Beriault
Loagueuil, Quebec
{5718y 863-3950

J4e 178

CCGZ¥A (1980) IvC.

333 rue S=. Antoine East
Suize 205

Quehesc H2X 1R9
{574)- 87%7-8555

COMDATA SERVICES LTD.
64517 Telford Strest
Burnaby, B.C. V5H 2Y8
(604) u43€-8176

COMPUTACCCUXNT
1434 ouesk,
Suite 100
Montreal,

LTEZ.
rua Ste-~Catherins

Quebec HE3G 1R4

#.B. Boggs, Presidant

Tom Cor, President

Stephen Ginsbery, President

Ardrev T. Sanders, President

Isadore M. Fine, Vice President

Jean Lalou:ure, C.i., President

Gilles C. Lachance, Directeur Genrr

J. Ulric Quimet, Zxecutive Vice
President and General Manager

P.H. Thesiger, President

Eoss Salvo, Vice President.
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{514) 87’-9819

COMPUTREL SYSTEMS LTD.
45 St. Clair aivenue West
Toronto, Ontaric MGV 1K9

{416) 964-7640

Tower B Place de Ville, 14+th Fl.,
112 Kesnt Street

Ottawz2, Ontaric KAP 5?”

{613) 238-60861

COMPUTER SCIENCES CANADA LTD.
181 University Avs., Suite 1016
Toronto, Cntario HSW 3N7

(#16) 363-8401

COMPUTER SZRVICENTERS LTD.
20 Spadinz Road

Toronto, Cutaric M52 257
{616) 964-2023 '

COMSHARE . LID.

180 Attwell Drive
Resdale, Cntario H9¥ 6H4
(L16) 675-6363

COMTECH GESOUP INTEIYATIONAL LTD.
5 FPairview Mall Dzive, Suite 380
Willowdale, Ontario M2J 221
{L16) 492-1480

COVIE-ALL COMPUTER SERVICES LTD.
1645 Warden Avenue

Scarborough, Oatario 412 5B3
[416) 298-6170

DART C.P. SERVICES 'LTD.

101 Benshire Drive
Scarborcugh, Ontario M19. 146
{416) 438-2049

DATACROWN INC. ,
2025 Sheppard Avenue East, Suite 4000
Willowdale, Ontario M2J 195 :
(416) 499-9300

DATALINE IXNC.

175 Bedford Road
Tcronto, Ontaric MSE 2L2
{416) 964-9515 '

DATA XEY LTD.
4025 McCornell Drive

Page 3
£d P. Cannon, President
W. Kay, Dirsctor Atlantic

and Fastern Regions

Richard Browrn, .
Eastecn District Manager
Stanley J. Francis, President
Derek G. Price, President
D.M. McPhail, Prssident
«Z. Coverdale, Prssident
G.2. HOlman, President
B.G. Taylor, Presidenc

J«.C. Paradi, Presiden=z

Don W.H. Gray, President



[604) 423-1424

.~ DRTA=¥AN LTD.

#1440 Sandman Centre

. 840 = 7+th Avenue S.W.

[ -

;'1200, avenua McGill College, bureaun 700

Calgary, ilberta T2P 3G2

-(403) 266-4633

DUCROS, MEILLEUR, ROY
RND ASSOCIES LTEE.

Montreal, Quebec H3B 4G7

. 1514)

P
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John Bowden, President

P. Ducros, President

DUPRAS=ALEXANDRE, TRIEMBLAY ET BASSOCIES INC.

491 Becul. Leveau, Suite 200
St. Laurent, Quebsec BUN 152
(574) 331-9210

TLAN DATA MAKERS

788 Beatty Street, Suite. 307
Yancouver, B.C. V6B 1AZ
[604) 669-9366

MERVIN G. FALUKNER ASSOCIATES LTD.
11 Mill Steet

Billsdale, Ontario LOL 170

(705) 835=-3528

FORTREY SYSTEMS CORP.
480 Denison Street

- Markham, Ontario L3R 189

(416) 495-6880

GAGNON, ALAIN & ASSOCIES
332, tun Ste. Catherine est -
Montreal, Quebec H2ZX 1L7

. (514) 845-4494

GELLMAN, HAYWARD & PARTNERS LTD.
27 Queen Street East

Torento, Ontarioc MS5C ZWM6

(416) 862=0430

"IDEONIC INC

423, de la Gauchetiere Est
Montweal, Quebec H2L 2M7
{(514) 845=0197

INDUGSTRIAL LIFE TECHYWICAYL SERVICES IXC.
2y Complexe Desjardins
Suite 1317, East Tower, P.O.
Mcntreal, Quebec HSB 1B3
{574) 284-1111

Box 127

Roger ilexandre, Pre31dent

Edna C. Sheedy, President

Mervic G. Paulkner, President

Edvard Markus,
Senior Vice President

'

Sylvain Gagnon, President
M. Asner, Associate
Marcel Huard,

Associe Principal

Maurice Martel, President




'ISS INFOEMATION SYSTEM SERVICES LTD.
200 - 399 West 6th Avenue

__Vanccuver, B.C. V5Y 1L1
'(eoa)‘ 879-6272

~RALF KRIEGHER DATA-STRVICE LTD.

1627 Welch Street
¥orth Vancouver, B.C.
{604) 988-4161

v7P 3G9

'LA CIE D'INFORHMATIQUE 01 INC.
4230 Est, Boul. Metropolitain
. Suite 205
Hontreal, Quebec H1S 132

3 LAFOKATINE GAUTHIER SHATTNER INC.
1253 HMcGill College Avenus, Suite 790
'Montreal, Quebec H3B 2Y¥5

{514) 861-2673

'LE GROUP BST INC.

C.P. 10, Tour de le Bourse
Montreal, Quebec H4Z -TAL
{518) 866=5841

( L & L COMPUTER SYSTEMS INC.
m12 Esterel Mart E.P.0., Box 692
lPlace Boraventure,
- ™Montreal, Quebec HSA 1C8
;. [514) 861-6728

MARTIME ZOMPUTER LTD.
3767 Howe Avenue
Halifax, ¥.S. B3L 4H9
{902) 453-004¢

_D.5. MCMULLEN & ASSOCIATES LTD.
.87 Front Street East

Toronto, Ontario

MSE 1B8

(416) 862-0125

MINICOM DATA CORP.

3080 Yonge Street, Suite 5075
chrcn"to, Ontario M4YN 3¥2

{416) 225-4209
'MULTITEK INC.

Tour de l'Est., St=2.
. .Complexs Desjardins

Montreal, Quebaec HS5B 1C6

{5174) 285-1122

1516

.ANATIONAL COMMUNICATION & DATA CO. LTD.
lzs Lesmill Road
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Ken‘J. Mclennan, President
Ealf ﬁrieger, President

M. Raymond Cyr, President
Andre Gauthier,

Associe Principal

Paul Berthiaume, President

L. Lefkowitz, President

Donald Stewart, Vice President
and Generizl Manager

D.E. McMullen, President

Howard Honickman, President

Yves Guerard, President

Ross Y. Phillips



 NATIONAL DATACZYTRE
181 West Pender Street ‘ -
~Vancouver,
L 1604) 682-4262

' PROGRESSIVEZ DATA

Rexdale,
(L1163 245-7000

%Aﬂontreal,
{574) 878~-1741

(416) 429-0440

" Jom Mills, Ontario M3B 275
" [416) 445=7151

Co3p.

B.C, V6B 135

PCLYCOM SYSTEMS LTD.
" 133 Wynford Drive
.-Don Mills,

Ontariec M3C 1K1
{816) 449-340¢

SYSTEMS LTD.
1184 Martingrove Road
Dntario MI9W 5M9

QUANTUM IYFORMATION RESOURCES LTD.

Place du Canada, Suite 2080
Quebac H3B 2¥2

QUINTE COMPUTER
156 Anpn Street :
Belleville, Ontarpio K8Y 313
{613) 968=5779

SERVICES LTD.

REEAL TIME DATAPRO LTD.
797 Don Mills Road '
Don Mills, Ontario M3C 171

REYNOLDS & REYNOLDS {CANADA) LTD.
2700 Steeles Avenus East
Brampton, Ontario L6T 3X1

{476) 791-4400

SINNOTT DATA PROCESSING SERVICES LTD.
370 Deerhide Crescent

Weston, Ontario MIM 2Y6

{416} 746-4525

SOFTHWARE BROKEZERS LIMITED
323 Church Street
Qakville, Ontaric L6J 1P2
[476) 845-5358

SOMAPRO LTEZE.
1010 Sherbrooks OQuest, Bureau 310
Montreal, Quebec H3A& 2R7
{5174) 844-3003

]
SOUPHAC INC.
5870 est. Boul Metropolitain
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J.G. Bartlett,
Executive Vice President

David Neédhamr President

O-Po Fiege,’General Hanaggr

fing T. Moore, Viée President_
James Hocre,-President

G.Ef Meinzer, President

Michael Murgatroyd, Vice President
and General Manager

Pod J. Sinnott, President

michaei Ga Howg, President

Yvon Gauthier,

idssocie Principal

Reger Le Couffe, Directeur General
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';rvzontreal, Quebac
{574) Z59-4674

‘TEDAC COMPUTER SERVICES INC. Poul Jensen, President
1260 Bay Street, Suite 520

~Toronto, Ontario MSR 2B1

"-(4‘!6) 923-7 344

TETRAD COMPUTER APPLICATIONS LTD. C. ¥Wilson Baker, President
740 Nicola Street
'-Vancouver, B.C. V6G 2C2

{608) 685-2295

TSC COMPUTER LTD. . R.W. Norman, Branch Hanager
4121 Lawrence ivenuse East uite 107 .
Scarborough, Ontario M1

L (L76) 284=-8726
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THEZ CCOMPUTER COMMUNICATIONS

" 160 Elgin Street,

CADAPSO _ASSCCIATE MEMBERS

" ZMDAEL LTD. :

“ Pirst Canadian Place, Suite 3940
.. Toronto,
{416) 862=-7479

Ontario E5Y 1AL

GROUP
BELL CANAD:A
11+h Fl.,

gttawa, Ontario K16 334

- {613) 567-2491

" BRITISH COLUMBIA SYSTEHS CORP.

SERVICES SYSTEMS DEVELCPHMENT DIVISION

: 1112 Fort Strest
;. ¥ictoria,
{604) 388-4415

B.C. V8V 472

CONTROL DATA CANADE LTD.

50 Hallcrown Place
#illowdale, Ontario HM2J 1P7
(616) 492-84112

. DIGITAL EQUIPMENT OF CAYADA LTD.

100 Herzberg Road

P.0. Box 11500

Karnata, Ontario KZ2H 8K8
{673) 592-5111

HONEYWELL LTD.

- -Management Information Systenms

(416)

155 Gerdon Baker Road
Willowdale, Ontario M2H 3N7
(476) B99-6111

IBM CANADA LTD. DATACENTRE SERVICES
250 Ferrand Drive

Den Mills, Ontaric M3C 3GS8

(£16) 833-3310

1150 Zglin%ton Avenue East
Don Mills, Ontario M3C 187

SPERRY UNIVAC COMPUTER SYSTEMS
55 City Centre Drive
Mississauga, Ontario L5B 1TM4
270-3030

P.T. White, President

John Farrell, Vice Presidert

Robert A.. Skerne, Vice President
John K. Kuss, Vice President

8.R. Empringham, General Maﬁager~

J.E. Richardson, Canadian
Marketing Manager

Peter F., Mavwby

G-Mo Wilbyl
Services

Manager Data Centre

J.D. Corcoran, Vice President

Les Zimmel, Field Marketing
Director




* APPENDIX "B"

CADAPSO



CADAPSO

CADAPSO: HISTORY

CADAPSO is now in its twelfth year representing the computer services industry
of Canada. In response to the expressed needs of a small number of Canadian
batch oriented service bureaus, the association was formed in 1970 to function
as a forum for expressing ideas and, when required, to provide a means for
interfacing with govermment agencies. The founding members felt that as a
- group they would be in a better position to allocate financial and manpower
resources to achieve a.greater common good. They elected Mr. Malcolm Welch,
the President of Welch Computing Services Company, as the first CADAPSO
president. At this time,  the association functioned as a chapter of ADAPSO,
the Association of Data Processing Service Organizations - which groups
together the service bureaus in the United States.

-In 1971, several of the remote batch and time-sharing service bureaus joined
ADAPSO. 1In 1969, this group had originally gathered together on an informal
basis to protest the govermment's approval of CN/CP's purchase of a 50%
interest in the.Canadian subsidiary of a large U.S. computer services organ-
ization. The second president of CADAPSO was Mr. Don McPhail, President of
Comtech Internatiomal.

In 1972, the fledgling organization decided that it should become an inde-
pendent association dealing with the problems of this fast growing industry
which was largely Canadian owned and managed. Negotiations were carried
out with ADAPSO by Dr. Joseph C. Paradi, the then CADAPSO president, to change
. the role of CADAPSO from that of being an ADAPSO chapter to that of a full
fledged, independent organization. Part of this agreement specified that
CADAPSO be accorded a group annual mémbership in ADAPSO. An annual. fee was
created to provide for direct mailings of ADAPSO literature to all: CADAPSO
members who, by the same token, became eligible for registration at ADAPSO
meetings and seminars at the same fees as ADAPSO members.

CADAPSO was incorporated federally as a non profit organization in 1973

under the term of president filled by Norman Williams of Systems Dimensions
Limited. This work was continued under the following three presidents -

Mr. Richard G. Taylor (1974-1975) and Mr. William B. Boggs (1975-1976)

and Mr. Gerry Meinzeér (1976-1977). Promotion and public relations took on
added importance when Mr. Derek Price became the first two year President

in (1977-1979). A very heavy schedule of involvement in the Bank Act re-
quired considerable effort during (1979-1981) and Mr. Meinzer took on his
second term at that time. Our current President, Dr. Paradi, who was

elected at the 1981 Annual meeting, is also filling his second term as CADAPSO

President.




Succeeding boards and committees instituted a number of programs and projects
to promote the well-being and dynamic growch of the industry including a
strong interface with governments and an ongoing public relatiomns effort. Inm
time, an effective press relations position was developed, audio-visual pre-
sentations were produced and CADAPSQ's annual reports introduced. The active
membership grew from 24 in 1973, the year of incorporation, to 64 inm 1981.

!
In the first year, the administrative functions were carried out on a voluntary
basis by the President and the directors using their own companies' resources
and premises. Legal, public relations and accounting functions were contracted

. on an "as and when required" basis.

In 1978, Mr. John Teeter, a part-time paid general manager was hired., This
provided a permanent association address for the first time, administrative

rand financial support services, and a coordinating function for all of the

association's activities. Early in 1981, in order to introduce new services

and to provide better communication with the membership, the decision was taken
to appoint a full-time, bilingual, executive assistant to the general manager.

At about the same time, CADAPSO initiated the concept of grouping the membershlp
into regional chapters, two of which are presently in operation in the Quebec-

" Atlantic region and Ontario, with a third chapter formed recently to represent

the Western provinces, The chapters' major role is to expand further the
dialogue amongst members and between members, directors and the paid staff.

As a logical progression, 1982 will see the plans developed and, if deemed

acceptable by the members, approved to establish a permanent office with
full-time staff to concentrate on the continued growth and well-being of the @
Canadian computer services industry in the 1980's.
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Report from the President

At.the conclusion of my third term as President of -
CADAPSO, | am pleased to submit my report to the
membership on the many events that made 1980 an
exciting year, and with it some recommendations to
consider for the future. A

The computer services industry has had excellent

- growth for 1980, with industry revenues reported $1.126-

billion,-an increase of:21% over the previous year.
CADAPSO members still represent by far the largest
portion of gross revenues reported from firms whose
primary business is data processing. Profitability, while
still not satisfactory, has improved considerably and
should further improve in the year ahead. [n addition to
establishing a solid business base at home, many
CADAPSO members have now established foreign
subsidiaries contributing their share to exporting Cana-
dian high technology expertise to the United Stdtes and
other countries overseas.

Membership currently stands at sixty-eight, with
fifteen new members added. There were sight
resignations.

During 1980 we concentrated very heavily on internal

-reorganization and on upgrading of our services to the

membership. It was decided to form regional chapters,
facilitating more frequent meetings on a smaller scale
and focusing on regional concerns. The first chapters
have been formed for Ontario and Quebec, each
chaired by a member of the Board of Directors from
that region. Other chapters may be formed as circum-
stance and numbers warrant.

In order to provide better services to our members,
we have hired a full time executive assistant. As the
first assignment for her, we have undertaken an
extensive survey to establish members' needs and
requirements,

As always we have had substantial interface with
legislators and policy makers at all levels. Finally, in
December 1980 the new Bank Act was enacted into
law, soon followed by the long awaited Regulations.
CADAPSO was instrumental in obtaining legislation that
prohibits banks from offering data processing services,
other than certain specific exceptions as provided for in
the Regulations. Our years of concentrated effort have
finally come to fruition and members should be very
pleased with the favourable results.

CADAPSO is a key participant in a Department of
Communications committee which is studying the
impact of transborder data flow on the Canadian econ-
omy and our industry specifically. There are many
diverse opinions on this issue and CADAPSO will con-
tinue to strive for as little as possible legislative interfer-
ence to information flow.

The Government of Canada has also set up a con-
sultative committee with CADAPSQO’s participation to

Rapport du président

A la fin de mon troisiéme terme comme président de
CADAPSQ, j'ai le plaisir de vous présenter un rapport
qui analyse les évenements de - '
I'année 1980, une année fort mouvementée. Par la
méme occasion je me permets de faire certaines
recommandations pour les années a venir..

Lindustrie des services en informatique a-fait des
progrés marqués en 1980. Ses revenus se sont élevés
a 1.126%$ millions soit une augmentation de I'ordre de
21% par rapport a 'année précédente. Ce sont encore
toujours les membres de CADAPSO qui produisent la
part la plus importante du revenu brut rapporté par des
firmes dont l'activité premiére est d'assurer des servi-
ces de traitement des données. Les profits, méme s'ils
ne sont pas encore tout a fait satisfaisants, ont aug-
menté sensiblement et continueront de croitre 'année
prochaine. Beaucoup de nos membres, en plus
d'opérer avec succes au Canada, ont maintenant
fondé & I'étranger des succursales qui contribuent &
exporter aux Etats-Unis et outremer I'expertise techno-
logique canadienne.

Notre association groupe actuellement soixante-huit
membres si I'on y inclut quinze nouveaux membres.
Nous avons eu huit démissions.

- Durant 'année 1980 nous avons avant tout con-
centré nos efforts sur la réorganisation interne et I'a-
mélioration des services offerts a nos membres. La
décision fut prise de mettre sur pied des sections
locales, ce qui faciliterait des réunions plus fréquentes
sur une plus petite échelle et favoriserait I'étude des
problémes régionaux. Des premieres sections pour
I'Ontario et le Québéc ont été formées, elles sont
présidées chacune par un membre du conseil d’admini-
stration venant de chaque région respectivement. D'au-
tres sections verront le jour si le besoin s’en fait
ressentir.

Dans le but de mieux vous servir nous avons engageé
une adjoint exécutif & titre permanent. Son premier tra-
vail a été de faire un relevé des besoins et demandes
formulées par les membres.

Comme d'habitude nous avons eu beaucoup de ren-
contres avec les |égislateurs et autres représentants de
groupes influents. En décembre 1980, enfin, la nouvelle
Loi des banques est enirée en vigueur suivie de prés
par la réglementation tant attendue. Les efforts de
CADAPSO on fait que les banques ne pourront pas
offrir des services de traitement des données, sauf
quelques rares exeptions couvertes par cetter regle-
mentation. Plusieurs années d'efforts soutenus ont
finalement abouti et les membres devraient étre satis-
faits des résuitats atteints.

CADAPSO participe activement aux travaux d'un
comité mis sur pied par le Ministére des communica-
tions. Ce comité étudie les effets sur I'économie cana-
dienne et surtout sur notre industrie de la transmission
des données au dela des frontieres. Plusieurs opinions
se sont fait jour sur cette question et CADAPSO conti-
nuera & lutter pour limiter les interventions gouverne-



co-ordinate all aspects of the "“Office of the Future” and
Canada’s position in the global marketplace. This
committee is sponsored jointly by the Departments of
Communication and Industry, Trade and Commerce.

CADAPSO members participated with considerable
success in two outgoing trade missions, one to Scan-
dinavian countries and the other to the Far East.

In addition to points referred to herein, most of our
efforts on the legislative and regulatory interface will -
continue to be in the area of telecommunications. As
definitions of data processing and telecommunications
continue to blur, the temptation by common carriers to
offer some data processing is ever rising. CADAPSQ

has joined forces with other organizations to insure total .

separation of communications and data processing.

QOn the international scene, as co-host to the 1982
World Computing Congress in Copenhagen, Denmark,
CADAPSOQ is participating in the steering committee.
Also, CADAPSO has been selected to be the main host
for the 1986 World Computing Congress in Toronto.
Additionally, we keep ongoing dialogue with other com-
puter service associations throughout the world in order
to stay abreast of developments in other countries and
ta monitor any potential restrictions on CADAPSO
members intending to operate abroad.

At the last Annual Meeting CADAPSO members
voted to change our by-laws allowing us to broaden our
membership with particular emphasis placed on adding
many more members from the software and data pro-

cessing consulting sector. For the future of our industry, '

it is particularly important to present a unified platform,
yet the formation of another small organization purport-
ing to speak for a specific segment of the data process-
ing service industry has had the opposite effect.
CADAPSO is clearly recognized as the organization
speaking for the total computer services industry in
Canada and every step in the future must be taken to
further enhance this position.

Last, but not least, | would like to take this opportunity
to thank all the members of the Board of Directors,
Committee Chairmen and our General Manager and
his staff, for their contributions and endless efforts to
give CADAPSQO the recognition it enjoys, not only within
Canada, but throughout the world. Personally, | found
my third term as President as challenging as the first
two and with many major issues yet before us | look
forward to ongoing involvement in the future.

Gerry Meinzer

mentales dans la circulation de l'information.

Avec la collaboration de CADAPSO le gouvernement
canadien a crée un Comité consultatif destiné a étudier
tous les apsects du “Bureau de demain” et la place
qu'occupera le Canada sur le marché mondial. Ce
comité est patronné conjointement par le Ministere des

communications et celui de l'industrie et du commerce.

Certains membres de CADAPSQ ont participé avec
succes a deux missions commerciales a I'étranger,
I'une vers les pays scandinaves, 'autre vers
I'extréme-orient. S

Je me permets d'ajouter que dans le domaine des
télécommunications nous devrons porter tous nos
efforts du coté législatif et gouvernemental. LLes
télecommunications et le traitement des données ten-
dent & se rapprocher de plus en plus et la tentation est
forte pour les entreprises de services de communica-
tions de s'intéresser au traitement des données.
CADAPSQ s'est joint-a d'autres organismes pour s'as-
surer que les services de communications et les servi-
ces de traitement des données restent completement
separes. A

Sur la scéne internationale, CADAPSQO est co-héte
du Congrés mondial des services informatiques qui
aura lieu en 1982 a Copenhague, Danemark. Nous fai-
sons aussi partie du comité organisateur. CADAPSO a
eté choisi comme héte principal du congres mondial
des services informatiques qui se tiendra a Toronto en
19886. De plus, nous poursuivons le dialogue avec les
associations-soeurs oeuvrant a travers le monde afin
de nous tenir a la hauteur des découvertes faites all-
leurs et afin de connaitre les ebstacles éventuels qui
pourraient naitre et géner les membres de CADAPSO
qui auraient l'intention d'opérer a I'étranger.

A sa derniére conférence annuelle, les membres de

“ CADAPSO ont voté en faveur de 'amendement du

réglement de I'association afin d'ouvrir nos portes aux
firmes d'experts conseils et de logiciel oeuvrant dans
notre industrie. Pour assurer I'avenir de notre industrie il
faut que nous présentions un front commun et la fonda-

tion d'un organisme parallele au ndtre, méme modeste, .

un soi-disant porte-parole d'un secteur des services en
informatique, n'a eu que des effets néfastes, CADAPSO
est reconnu incontestablement, comme le porte-parole
de toute l'industrie des entreprises de services en
informatique au Canada et tous nos efforts futurs doi-
vent tendre a consolider cette position.

Pour terminer, gu'il me soit permis de transmettre a
tous {es membres du Conseil d'administration de
CADAPSQ, les présidents des divers comités, au
Directeur-general et a ses collaborateurs, mes remer-
ciements les plus sincéres pour leur appui et efforts
soutenus qui ont fait de CADAPSQ un organisme
reputeé au Canada et 4 travers le monde. A titre per--
sonnel j'ajouterai que mon troisiéme terme fut tout
aussi captivant que les deux termes précédents et
avec la somme de travail considérable qui nous attend
je continuerai & m'intéresser a I'avenir de notre
industrie.

Gerry E. Meinzer
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National Capital Commission in its decision to contract -
out. Unfortunately, the thrust to have the major Statistics
Canada Census workload contracted out was unsuc-
cessful. We shall continue to work with senior govern-
ment officials to justify and transfer to the industry the
service requirements of in-house oriented services
departments. »

In the 1980's, an important objective which we must
realize is a significant reduction in the cost of doing
business with government. The federal government is
the nation’s largest procurer of our industry services,
and the costs to firms of tendering on the government's
computer, data entry and professional services con-
tinue to rise. Discussions are planned with the Depart-
ment of Supply and Services on ways and means of
reducing the complexity and cost of such proposals. As
a first step in a familiar but complex area, the commit-
tee is studying the development and evolution of con-
tractual “remedial actions”. It is our intent to work with
DSS to develop and recommend the employment of
industry standard remedial actions.

Similarly, cooperative review is underway in other
areas relative to the Department of Supply and Servi-
ces' development of EDP security standards and prac-
tises for use within the federal government. It is hoped
that through increased committee activity by member
organizations, acceptable industry standard responses
may be developed and expanded into other areas there-
by reducing the associated overhead cost of proposals.

Although opportunities are available within the fed-
eral sector, it should be recognized that an active
committee and association membership is the most
effective vehicle to influence the traditional philoso-
phies which persist about the more productive and
under utilized leading edge technology available in the
private sector. In the year ahead, the committee is look-
ing to expand its representation. Participation of profes-
sional services, data entry and non-IBM hardware ser-
vice bureaus' management will be encouraged.

Now it is time for those members seeking representa-
tion in their particular industry segment to act.

Wayne Kay

fier sa politique et régles administratives afin qu'il fasse
appel plus souvent aux services offert par notre indus-
trie. Dans ce domaine les progrés sont lents et les
succes limités mais il faut reconnaitre que I'an dernier
le Conseil du trésor et le Ministére des approvisonne--
ments-et services ont usé de leur influence pour
décider la Commission nationale de la capitale a faire
appel aux services venant de I'extérieur. Nous avons,
hélas, échoué dans nos tentatives pour convaincre Sta-

tistiques Canada de confier & notre industrie le travaux

découlant du dernier recensement. Nous continuerons

4 collaborer avec les représentants gouvernementaux

afin de les convaincre de nous confier leurs travaux au
lieu de les faire exécuter par leurs propres services.

Traiter des affaires avec le gouvernement fédéral
coQte trés cher, notre objectif pour les années 80 est
de réduire sensiblement ce codte. Le gouvernement
fédéral est notre client le plus important. Il en codte de
plus en plus potr offrir nos services et soumettre des
devis. Nous comptons discuter de ce probléme avec le
Ministére des approvisionnements et services afin de
trouver une formule plus simple et plus économique
pour présenter nos devis.

Selon nous, un premier pas dans la bonne direction
serait d'étudier le développement et I'évolution des
mesures correctives conventionelles. Nous avons l'in-
tention de travailler avec le Ministére des approvision-
nements et services pour mettre au point et recom-
mander que notre industrie emploie des mesures
correctives standard. Actuellement, dans le méme
ordre d'idées, on examine conjointement les normes de
sécurité et les méthodes de travail utilisées par le gou-
vernement fédéral dans le traitement électronique des
données, et qui dépendent du Ministere des approvi-
sionnements et services.

Nous espérons que les firmes représentées au
comité intensifieront leurs efforts pour faire adopter des .
normes acceptables par toute l'industrie. Une fois
adoptées ces normes réduiraient sensiblement le codt
de présentation des devis.

[.e gouvernement fédéral représente un potentiel
intéressant et il faut bien admettre qu'un comité actif-et
des membres convaincus n'ont pas leur pareil pour
modifier les croyances traditionelles qui veulent nous
faire croire que la technologie de pointe & haute pro-
ductivité et sous utilisée caractérise I'entreprise privée.
'année prochaine notre comité cherchera a étendre
ses activités en encourageant la participation de
dirigeants d'entreprises de services professionnels, de
données d'entrée et de bureaux de service d'equipe-
ment autre que IBM.

L.e moment est venu pour ces derniers de se joindre
a nous.

Wayne Kay
















organize and implement a new form of membership
service called Regional Chapters.

The objects of the Chapters are to provide a recur-
ring forum for members to meet and relate to their
counterparts, to identify and develop new measures
which can be used to promote our members and to
provide new benefits to small and large firms alike.

The first meeting of the Ontario Chapter was held on
May 13th and was very well atiended by members in
the Toronto area. They did an excelleni job of stating
1heir preferences for CADAPSO action, and to all of
those who attended and who agreed to serve on an
organizing commlttee I would like to extend my sincere
thanks.

We expect many good things to come from the
Chapter activity such as education, public relations and
promotion, but every member's involvement will be
essential in order for this process to be effective,

The formation of the Chapter has taken a lot of our
effort this year and fortunately there were few other
problems to distract us but there were some. The pro-
vincial election and resulting Cabinet uncertainties
delayed the submission of our major brief to the
government warning against tax policies which may
well inhibit the continued growth of the industry in
Ontario. The brief should go forward in the fall.

We continue to work with the Ontario regional office
of Canada Employment and immigration in an attempt
to secure government assistance for the training of
computer programmers and operators. Members of
CADAPSOQ appeared before the Parliamentary Task
Force on Employment Opportunities for the 80’s in
Toronto in January to elaborate on our brief which out-

lined the critical shortage of skilled personnel facing our
industry.

We have several plans next year to promote
CADAPRSO to potential new members, and we hope this
will strengthen our membership particularly amongst
the software and turnkey firms. | would like to thank all
of those members who gave me guidance, co-
operation and support throughout my term in office.

James E. Coverdale

pour concentrer nos efforts sur la fondation et {'organi-
sation d'une formule inédite: le chapitre régional.

Le chapitre régional offre aux membres participants
un terrain de rencontre idéal ou 'on peut échanger des
idées, découvrir et développer des moyens qui feront
mieux connaitre nos membres, ce qui profitera a tous,
peu importe I'importance de I'entreprise membre. La
premiére réunion du chapitre de la région de I'Ontario a

- -eu lieu le 13 mai et la région de Toronto fut bien rep-

résentee. Les membres présents ont éloquemment
présenté au comité organisateur leurs vues sur l'orien-
tation a donner @ CADAPSO.

Nous avons l'intention de poursuivre plusieurs acti-
vités dans les domaines de |'education, des relations
extérieures et de la promotion mais il faut bien se dire
que seu! le travail de chaque membre en partlculler
pourra NOUs assurer le succes.

La création de notre chapitre régional a demandé
bien des efforts cette année, heureusement nous
n'avions que peu .de problémes a régler mais il en reste
quelques uns. Les élections provinciales et la formation
du gouvernement par la suite ont retardé la présenta-
tion de notre mémoire qui contient une mise en garde
contre des politiques fiscales qui pourraient freineria
croissance de notre industrie dans 'Ontario. Le
mémoire sera présenté a 'automne.

Nous collaborons avec le Bureau régional pour 'On-
tario du Ministére de 'emploi et de l'immigration afin
que le gouvernement nous aide a former des opéra-
teurs et programmeurs d'ordinateurs. En janvier, a
Toronto, certains membres de CADAPSO ont assiste
aux réunions de Comité parlementaire qui étudie les
possibilités d’emploi durant les annés 80 afin de sou-
ligner certains points de leur mémoire qui déplore le
mangue de main d'oeuvre qualifiée qui existe dans
notre industrie.

Nous avons plusieurs projets pour 'année prochame
visant a présenter CADAPSO aux futurs membres, cela
devrait nous permettre de recruter des nouveaux
membres parmi les firmes de logiciel et autres. Par la
méme occasion, qu'il me soit permis de remercier tous
les membres qui m'ont aidé & diriger, qui ont coopérég et
appuyé mes efforts durant mon terme d'office.

James E. Coverdale
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Quebec/Méritime_s Chapter

This past year has proven itself to be productive in a
number of ways.

First of all, last February we formed the Quebec/Mar-
itimes chapter and
have since held a few meetings. The |dea of forming a
chapter has served to bring about a more comprehen-
sive understanding of our problems and has permitted
us to bring closer together representatives of the data
processing services community.

At the provincial level, the issue of retail sales tax on
data processing services was clarified upon recognition
by the Minister of Revenue that such services were not
taxable.

Also, with the aim of ensuring an on-going dlalogue
between the Quebec government's agency, the BClI
(Bureau Central d'Informatique) and the members of
CADAPSO from Quebec, a joint committee BCl/
CADAPSO has been set up.

The BCI, which was initially established in 1976 by
the Quebec Government's Department of Communica-
tions, is responsible for co-ordinating and monitoring all
aspects of E.D.P. management. The BCI/CADAPSO
joint committee is expected to pay particular attention
to procurement procedures and policies regarding the
services industry.

This past year, in keeping with CADAPSO's new pol-
icy defining data processing consulting firms as eligible
members, we were able to enlist five new members.

In the coming year, we intend to pursue our activities:
with added vigour. In particular, in order to ensure-a
more balanced representation of Maritimes based
companies, we will be launching a final campaign to
stimulate the latter's interest in CADAPSO.

Finally, the Quebec members were pleased to host
the 1981 Annual Conference at Lac Beauport.

J. Ulric Ouimet

Reégion du Québec et des Maritimes

L’année qui se termine a été fructueuse a plusieurs
points de vue.

Tout d'abord, nous avons formé le Chapitre Québec
/Maritimes en février dernier et, depuis, nous avons
tenu quelques réunions. Cette notion de chapitre a eu
comme effet de developper chez tous les membres
une meilleure connaissance de I'ensemble de nos -
problémes et nous a permis de rapprocher la commu-
nauté informatique.

Sur le plan provincial, la questlon de I'impdt sur la
vente en détail sur les services informatiques a été
réglé lorsque le Ministere du Revenu a finalement
reconnu que la vente de nos services n'était pas
taxable.

Nous avons également mis sur pied un Comité con-
joint BCI/CADAPSO afin d'établir un dialoque perma-
nent entre le BCI (Bureau Central d'Informatique) du™
Gouvernement du Québec et les membres québécois

~ de CADAPSO.

Le Bureau Central d'Informatique fondé en 1976 par
le Mintére des communications du Gouvernement du
Québec est responsable pour la coordination et I'éva-
luation de tous les aspects du traitiment électronique
de l'information. Un comité conjoint (BCl/CADAPSQO)- -
va surtout concentrer son attention sur les politiques -t
les procédures d'achats qui éxistent dans l'industrie

‘des services.

A la faveur de la nouvelle pollthue de CADAPSO
d'accepter des nouveaux membres oeuvrant dans le
domaine de la consultation en informatique, nous
avons réussi a enrdler cing nouveaux membres en
cours d'année.

L'année prochaine, nous entendons bien poursuivre
d’'une fagon encore plus intense nos activités et, en
particulier, nous tenterons un ultime effort pour susciter
un intérét plus marqué de la part des entreprises oeuv-
rant dans les Maritimes afin que ces derniéres soient
mieux représentées au sein de CADAPSO.

En terminant, les membres du Québec étaient heu-
reux d'étre hote de la conférence annuelle de 1981 qui
eut lieu au Lac Beauport.

J. Ulric Ouimet
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Statement of Revenue,
Expenditure and Surplus

For the Year Ended December 31st

.Etat des revenus, des dépenses

et du surplus d’apport

Pour I'exercice terminé le 31 décembre

1980 1979
Comparative
Chiffres
comparatifs
Revenue: Revenus:
Membership fees $61,333 $53,684 Droits prélevés auprés. des membres
Interest earned 6,432 5,130 Revenu d'intérét
CADAPSQO conference (net) 5,765 4,624 Congrés CADAPSO (montant net) .
73,530 63,438 ' '
Expenditure: : Dépenses: :
Printing, postage and stationery 5,323 2,513 Impression, frais de poste et papeterie
Travel and mesetings 16,201 7102 Voyages et réunions
Professional services 3,050 7,458 Services professionnels
Membership dues 1,000 1,000 Droits de participation dus par les membres
Promotion and publicity 17,794 10,680 Publicité et promotion
Secretarial services ‘ 22,500 15,000 Services de secrétariat
Sundry 451 243 Divers
66,319 43,996
Excess of Revenue over expenditures : ] Excédent des revenus sur les dépenses de
for the year 7,211 “19,442 I'exercice
Surplus — beginning of the year 50,718 31,276 Surplus — au début de I'exercice
Surplus — end of the year 57,929 50,718 Surplus — & la fin de I'exercice
Represented by: : Sous forme de:.
Cash in bank - Government of Canada Avoir en banque - Gouvernement du Canada
Bonds 41,437 - - Bonds
- current accounts 3,407 3,887 - comptes courants
- term deposits 17,000 51,000 - dépdts a terme
Accrued interest 258 967 Intéréts courus
62,102 55,854
Less: Accounts payable 4,173 5,136 Moins. Comptes-fournisseurs
$57,929 $50,718
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Auditor’s F{epor’t

To the Members of the Canadian Association of
Data Processing Service Organizations (CADAPSO)

We have examined the statement of Revenue and Expendi-
ture-and Surplus of the Canadian Association of Data Pro-
cessing Service Organizations (CADAPSOQ) as at December
31st, 1980. Our examination included a general review of the
accounting procedures and such tests of accounting records
and other supporting evidence as we considered necessary

_in the circumstances.

Membership fees, by their nature, are not susceptible of

- complete audit verification. Accordingly, our verification of

receipts from these sources was limited to a comparison-of
recorded recelpts with bank deposits.

In our opinion, this financial statement presents fairly the
financial position of the Association as at December 31st,
1980 and the results of its operation for the year then ended,
in accordance with generally accepted accounting principles
applied on a basis consistent with that of the preceding year.

Johnston and Anderson
Chartered Accountanis

TORONTO, Ontario
May 26, 1981

Rapport des Vérificateurs

Aux membres de la Canadian Association of
Data Processing Service Organizations (CADAPSQ)

Nous avons vérifié I'état des revenus, des dépenses.et du
surpius d'apport de la Canadian Association of Data Pro-'
cessing Service Organizations (CADAPSQ) au 31 décembre
1980. Notre vérification a comporté une étude générale des
procédures comptables ainsi que les sondages des registres
et autres procédés. que nous avons jugé nécessaire dans les
circonstances.

Les droits de participation versés par les membres, & cause
de'leur nature méme, ne peuvent donner lieu & une vérifica-
tion comptable compléte. Par conséquent, notre vérification
des recettes provenant de ces sources s’est limitée a une
comparaison entre les encaissements et les dépdts
bancaires.

A notre avis, cet état financier représente fidélement la situa-
tion financiére de I'association au 31 décembre 1980 ainsi
que les résuitats de son exploitation pour I'exercice terminé a
cette date conformément aux principes comptables
generalement reconnus, appliqués de la méme manlere
qu'au cours de I'exercice précédent.

Johnston and Anderson
Comptables Agréés

TORONTO, Ontario
le 26 mai, 1981




CADAPSOQ 1980 Survey Results

CADAPSO conducted its annual survey in 1980 of
revenue, expenses, profitability and other financial
aspects of its members’ operations. Twenty six com-
panies responded, representing 50% of the survey
population. The following are some highlights which
emerged from an analysis of the data.

Total revenue in 1980 increased 26% over 1979.
There was a 23% increase in 1980 expenses over the
previous year. Profits were up in 1980 by 219% over
1979. The 1980 pre-tax profit figure was 3.5% of total
revenue. By comparison, the 1978 and 1979 figures
were 5.6% and 1.4% respectively.

Revenue and expenses were broken down by cate-
gories. On the revenue side, processing activities
increased in 1980 {0 77%, as a percentage of total
activity, from 71% in 1972. On the other hand, consult-
ing services decreased from 20% to 14%.

With respect to expenses, salaries rose to 42% of the
total from 39% in 1979. Acquisition of EDP equipment
remained constant at about 22%.

Data on the geographic distribution of revenue
.shows a continuing increase in sales to the United
States, In 1980, U.S. revenue stood at 8% of the total.
Comparabie figures were 5% in 1979 and 1% in 1978.

Conversely, sales to governments continue to reduce
significantly. Revenues from federal government agen-
cies stood at 16% in 1978, 14% in 1979, and-only 10%
of total revenues in 1980. The corresponding figures for
revenues from provincial, municipal and regional
governments were 7%, 6% and 5% respectively.

Additional to the CADAPSQO 1980 survey results, we
have reproduced on the opposite page data on total
industry revenues and pre-tax profits for the years
1978-79-80 as provided by an ouiside research
organization

Résultats de 'enquéte CADAPSO 1980

Lannée derniére CADAPSO a procédé a une enquéte
auprés de ses membres afin de se faire une idée des
revenus, dépenses, bénéfices et autres aspects finan-
ciers découlant de leurs opérations. Vingt-six entre-
prises, soit prés de 50% de nos membres, ont collabore
a cette enguéte. : ~ :

Les faits saillants suivants en découlent.

Pour 'année 1980 les revenus totales ont progressé de
26% par rapport a 'année précédente, les dépenses de
23%. Pour cette méme année les profits ont augmenté -
de 219% par rapport & 1979, ce qui représente 3.4% du
revenu total pour 1980. Les chiffres correspondants
pour les années 1978 et 1979 étaient respectivement
de 5.6% et 1.4%.

Nous avons sous-divisé ies revenus et dépenses
totales par catégories. C'est ainsi que les revenus
venant du traitement des données indiguent une aug-
mentation, allant de 71% en 1979 4 77% en 1980. Par
contre, les services de consultation ont vu leur part
diminuer de 20 a 14% de V'activité totale.

Coté dépenses, les salaires ont augmenté, passant
de 39% en 1979 a 42% en 1980. Lachat d'équipement
de traitement électronique des données représente tou-
jours environ 22% des dépenses fotales.

Les chiffres se rapportant & la distribution géogra--
phique du revenu démontrent une augmentation du
volume d'affaires en provenance des Etats-Unis. En
1980, ce chiffre représentait 8% du total. Les chiffres
correspondants pour les années 1978 et 1979 étaient
respectivement de 5% et 1%. Par contre, le revenu en
provenance des gouvernements continue & diminuer.
Le volume d'affaires venant du gouvernement fédéral a
baissé, passant de 16% en 1978, a 14% en 1979 pour
s'établir & 10% en 1980. Les chiffre comparatifs pour
les gouvernements provinciaux, municipaux et régio-
naux étaient respectivement de 7%, 6% et 5%.

En plus des résultats de 'enquéte de CADAPSO
pour 'année 1980, nous avons obtenu d'un organisme
'de recherche indépendant, des chiffres corréspondant
aux revenus totals et aux bénéfices avant-impdt pour
les années 1978-79-80, et nous les avons reproduit sur
la page ci-contre.
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Johnston and Anderson Co. Ltd.

Telecommunications
Télécommunications
Joseph C. Paradi

Dataline Systems Ltd.

Chapter Chairmen

Présidents des chapitres

Ontario Chapter

James E, Coverdale

Cover-all Computer Services Ltd.
Quebec/Maritimes Chapter

J. Ulric Quimet

Cogena (1980) Inc.

Membership as of August 31, 1981
Liste des membres au 31 aolt 1981

Active Members
Membres actifs
ACT Computer Services Ltd.

_ Advertising Management Systems Ltd.

Art Benjamin Associates Limited
Automation Centre of Ottawa Ltd.
Gaston Beausejour & Associés Inc.
BOP Business Data Processing Limited
Brentwood Data Systems Lid.

Buckley & Kelling Computer Consqftants Lid. -

Canada Life Data Services Ltd.
Canada Systems Group Limited
Canadian Data Processing Corp.
CBS Computer Business Systems Ltd.
Centre Informatique Calculus Ltée.
Centre D'Information Rx Ltée.
Cogena (1980) Inc.

Comdata Services Ltd.
Computaccount Ltée.

Computer Sciences Canada Lid.
Computel Systems Limited
Comshare Limited

Comtech Group International Ltd.
Cover-all Computer Services Ltd.
Dart C.P. Services Limited

Dasher Data Corporation Ltd.
Datacrown Inc.

Chairmen of Standing Committees paaiine Inc.
Présidents des comités permanents pata Key Lid.

Banking
Banque
Derek G. Price
Comshare Ltd.

Federal Government Relations

Data-Man Ltd.
DMR and Associates

Dupras Alexandre Tremblay et Associés Inc.

Elan Data Makers Ltd.
Fortrex Systems Corp.
Gagnon, Alain et Associés

Relations avec le gouvernement fédéral ideonic Inc.

Wayne Kay
Computel Systems Ltd.

Software

Logiciel

Gaston Beausejour ,
Gaston Beausejour & Associés Inc.

Industrial Life Technical Services Inc.
1SS Information System Services Ltd.
Ralf Krieger Data-Service Ltd.

La Cie d'Informatique 01 Inc.
Lafontaine Gauthier Shattner Inc.

Le Group BST Inc.

L & L Computer Systems Inc.
Maritime Computers Ltd. -
D.E. McMullen & Associates Ltd.
Minicom Data Corporation
Muititek Inc. R
National Communication & Data Co. Lid.
National Datacentre Corpn.

Polycom Systems Limited
Progressive Data Systems Lid.
Quantum [nformation Resources Ltd.
Quinte Computer Services Lid.

Real Time Datapro Lid.

Reynolds & Reynolds (Canada) Ltd.
Sinnott Data Processing Services Lid.
Software Brokers Limited
Somapro Ltée,

Souphac Inc. ,

Tedac Computer Services Inc.
Tetrad Computer Applications Ltd.
TSC Computer Limited

Associate Members
Membres associés
Amdahi Ltd.

The Computer Communications Group
Bell Canada )
British Columbia Systems Corp.
Control Data Canada Ltd.

Digital Equipment of Canada Ltd.
Honeywell Information Systems

IBM Canada Limited

Sperry Univac Computer Systems
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Advertising
Management
Systems Ltd.

December 22, 1981

Dr. J.C. Paradi
President
CADAPSO .

175 Bedford Road
Toronto, Ontario
M5R 2L.2

Dear Dr. Paradi:

Lack of action will continue to cost the jobs of computer-
people in Canada. The enclosed brief outlines the serious
nature of the cross-border data flow problem.

I am the President of Advertising Management Systems Ltd.,
a Canadian company specializing in developing software
and providing data processing services to Advertising
Agencies operating in Canada.

We have just lost one of our major accounts, Vickers and
Benson Ltd., to our competitor, Donovan Data Systems Inc.,
a New York based firm. In Canada, Donovan Data Systems

is represented by Harris Donovan Ltd., a Toronto company
established to market New York developed agency software,

. run on computers located in New York. Service is provided

to Canadian agencies via cross-border telephone lines

linked to Donovan owned computers.

I have investigated anti dumping legislation and customs
regulations and found that regulations only apply to manu-
factured goods. Currently my legal counsel are 1nvest1gat1ng
Preditor Pricing and FIRA for the purpose of taking action

to prevent the demise of our company. Our legal counsel

have investigated verbally with FIRA and have been informed
that there is no record of FIRA approval of establishment of
the Harris Donovan business enterprise.

Today I must release eight programmers and systems staff.

Most of these jobs will now be performed by American employees
of Donovan Data Systems represented in Canada by Harris
Donovan. ,

ceeeaa/2
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Commercial production data files for Canadian Government
commercials produced by Vickers & Benson previously pro-
cessed and stored on A.M.S. computers in Canada, will now
be processed and stored on computers located in New York.

A.M.S. must pay Federal sales tax, Provincial sales tax
and duty on our computer hardware, as well the Canadian
dollar is currently at .83 U.S. Together, the foregoing
factors put A.M.S. at a competitive.disadvantage. When
we look to legislation intended to protect us in return
for paying taxes and duty, there ‘is .no provision to cover
data processing service computers.

I realize that cross-border data flow via telephone lines
is a relatively new phenomenon. It would appear however,
from our experiénce, that excess U.S. computer power can
easily be dumped on the Canadian market, which will con-
tinue to cost the jobs of computer people employed in
Canada.

Perhaps this letter could be forwarded to the proper
individuals currently investigating cross-border data
flow. -

Very truly yours,

Ny

\
William HoWylie, C.A.
President

Reéidence:
163 Brookdale Avenue

Toronto MSM 1P4
(416) 481-4119. -

WHW: asp
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