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The ON-SITE/A LA SOURCE Program

The ON-SITE/A LA SOURCE program is an ihnovative business-govemment partnership that has
been uniquely successful in meeting the needs of industry and creating value-added employment
opportunities for young professionals.

Sponsored by Canadian Manufacturers’ Association (CMA), the program places qualified unemployed
individuals in companies and institutions for six-month terms, to assist with activities that are
incremental to the regular business of the organization and result in positive change. The wages of
ON-SITE employees are paid through the Unemployment Insurance Section 25 Job Creation Program
of Human Resources Development Canada (HRDC). The participating employers pay $100 per week
to cover the costs of program administration.

ON-SITE is managed for CMA by Energy Pathways Inc. (EP!), a private company which developed
the original concept in 1983 and operated ON-SITE projects in various provinces over the next ten
years. CMA assumed sponsorship of the program in 1993, and ON-SITE is now a national program
delivered from EPI offices across Canada. Overall, the program has placed more than 3,000 people
with more than 1,700 employers since 1983,

EPI manages all program activities and reporting. Activities include marketing of the program to

employers; helping employers develop appropriate job descriptions; identifying and pre-screening

candidate employees; referring the most appropriate candidates to employers for interviews;

%wgli_?_tering tkhe placement process; and providing technical and professional development support to
-SITE workers.

Most ON-SITE employees are young (the average age is 29), and for half, the ON-SITE placement
represents their first job in their field of study. They generally have university or college degrees in
engineering, science, environmental studies and related fields.

The placements of highly qualified young professionals for six-month terms have proven to be very
beneficial both to individual workers and to participating companies, as verified through an independent
evaluation of the program by Price Waterhouse in 1995. One-third of ON-SITE workers are hired by
their host employers at the end of their work terms, and most of the others find employment elsewhere
!'[n their field. More than 97 percent of participants are employed within three months of the end of their
erms.

In 1996, ON-SITE received approval in principle from HRDC for three years’ Ul funding, at a level of
$6.8 million for year 1 (1996-97).




S, Background - .
- The ON-SITE/A LA SOURCE program has clearly -
demonstrated that many workplaces have = .-
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unrecognized needs for specialized human -

- resources. Activities that cut across many .
~ industry sectors all potentrally offer opportunities to
~ create incremental positions and help small and

medium enterprises (SMEs) improve their

. compétitiveness. Thousands of legitimate positions ~
.. for young professionals exist but are currently berng;__
-+ -overlooked by employers. If the service -
- framework, risk management and quality control .
offered through ON-SITE could be applied to these * *
. activities, the program could be expanded to benefrt-_ :

srgnrfrcantly more employers and young

. professronals

o ,»ON -SITE responds to a number of rmportant
- "employment programming needs. It is the' largest
~ _private-sector-sponsored Section 25 project, and
. .-one of the best.working models of active income. -
~support. The bulk of ON-SITE participantsare = =
young (under 30), retlectrng another key prlonty In
- employment programming. - » o

Flecognlzrng that ON-SITE offers srgnlfrcant

" untapped potential to assist SMEs in. strategrc L
- areas, Industry Canada'and CMA co-fundedan =~

o assessment of SME needs. The objective wasto -

identify a short-list of activities that cut across ‘

many sectors, for which the provision of human

.~ resources can help'SMEs improve their -
- . competitiveness and productivity, and with which. .
~ unemployed young professionals would be. qualrfted L
-~ to assist. The activity areas representnewor .~ -

-+ emerging areas of interest for Canadian employers

" because gaining expefience in such areds offers -

the most promise for the ON- SITE employees .

themselves. -

"The most promising of these actrvrtles wrll become N

riew streams of ON-SITE, if additional funding is -
available from HRDC. The expanded ON-SITE
program will be-an |mportant part of Industry

Canada’s proposed Youth in lnnovatrve Busmess R

‘SEP l 3 2007
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Th|s report summarlzes the results of the first

- phase of the SME -needs asseéssment; which ~ ~

included a preliminary scan of experts and a limited -
survey of SMEs. Phase Il of the study wil consrst

. 'of detalled surveys of the most promising activities: .
" In determining which activities offer the most ‘
" potential for further investigation, factors of - L
" program operating effrcrency as well as SME needs e e
-Were considered. - T

- .-General Frndmgs on Opportunrtres
- for Qualified Young Professronals

Almost all employers with SMEs agree that “hrghly.

qualrtred young people have had a very tough time

- entering the job market over the last few years”. -

. Furthermore, few think either their industryorthe - ..
-+ ;Canadian economy as a whole has done.agoodjob -
-+ of providing job opportunltles tor hrghly qualrfred
L ~young people. * -

" According to SME employers them mostserious

problem facing young people seeking. work is the .
lack of practical work experience. Most employers

~*~do not think that young professionals have the
. -oppottunities they need to gain practical work - :

- experience once they complete their education, and s
. most believe that young people need some type of '.
“help to enter the workforce. . -

_Young peoplé agree, accordlng o the 1995 Price . -
.- Waterhouse evaluation of ON-SITE. The main..
~ reason that young professionals choose to

participate in ON-SITE is to gain eXperrence in

“order to better compete in the labour market

- . fSME Perspectrves on Needs

Employers were asked to rate the rmportance of 12 AR
- different factors that could affect the growth and” -
- competitiveness of their businesses over the next .
-+ three to five years. The highest rating was given o
- improved customer service. Other factors grven

high ratings were: better use of advanced"

. - technologies for production; innovations (product or-

service development, product design, R&D); .

Program " intefnational market development; better use of |
| .-~ computers for management and administration; -+
- qualltymanagement(eg ISOQOOO) and better

. CMAEPI - - BxecufveSummay . . - jofi
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use of computers formarketing and communi- .-~ -
cations. Respondents provided detailed qualitative -

.. comments on specific activities within these areas -
"+ which would be imporiant to their firms.. *

: ;0pporfu’niﬁes fu)rvYo'uhg

~ Professionals to Meet SME"NeedS o

. Afte'r-‘rating the importanice of differentfactors . .. . -
..~ contributing to growth and competitivenessand . - - -

. identifying specific needs to achieve growth,
employers were asked to rate theirfirms'job.

- .. opportunities for highly skilled young people in
~these areas over the next 24 months. Overall, for
-~ . each.of the 12 areas assessed, about half of the ~ ~

“employers indicated that there would be at least :

| ~some job opportunities.

' The areas rated as having the greatest number of

~ opportunities for.young professionals were; -

advanced technologies for production; customer - -

service; and innovations (product or service -
- development, product design, R&D). Five éther
activities were rated as having a moderately high
‘number of opportunities: computers for
. management and administration; quality -

~ management (e.g., ISO 9000); computers for - -

marketing and communications; intemational.. .-

~development. -

The_marketirjg,-assis;cahce and risk-reduction’ .

~structure provided by ON-SITE canhelp - -
companies crystallize unmet needs into positions

- - for qualified young people. It is worth noting that

:environmental management was ranked fairly low.

by most respondents, yet more than 50 percent of |

" ON-SITE placements are in the environmental

‘rated as high priorities by SMEs. - -

Findiﬂn'g's on OtheriThemes'Eihd_ ,ISéUes.f‘ |
“Most employers usually have younger staff working "°

- under the close supervision of an experienced staff

- 'member. Employers reported thatinanew.* =
employee’s first six months,-an averageé of about = -

~ one-quarter of the time of a more senior staff
‘memberis required for supervision. Fewer than

half of employers reported that it is “easy” to find -~

‘market development; and domestic market " "

.' suitabie dahdidates when théy are recruiting and o
~. hiring young people for professional-level positions.
| .:,'|mpl'ica_tion‘s of Findihg_s'_. o
" The Phase | research revealed seven new streams-
~ in which SMEs are interested, and for which there

_may be-moderate to significant potential for young
- professionals to help them achieve theirbusiness . - -

aims. Based on analysis of SME needs and

- requirements for efficient ON-SITE program

. operation, the following streams were selected for -
further investigation-in Phase Il: computers for - .
-+" management and administration; new-market -

- development (intemational); new market.

development (domestic); customer service; and

.- computers formarketing and communications. - .~

“ . These streams merit further surveying.not only -
‘because they are of demonstrated interestto
‘SMEs, but bécause they offer opportunities for-

. graduates with a general range of skills. The bulk
-of “traditional’ ON-SITE candidates have been
. science, engineering and environmental studies
.- graduates; these new streams offer the potential to
" bring the benefits of ON-SITE to a more diverse
_group of graduates with broader skill sets, The
- -range of business sectors interested in these areas -

is sufficiently broad that the streams offer good .
potential for the job definition and matching

o services provided by ON-SITE.

- The use of advanced technologies for production -
~ and innovations encompass vety specific activities
:* and.require a more specific set of skills, which . -
-would make the marketing.and matching processes .

. more demanding. Nevertheless, they offer =~ -
‘ .~ .significant potential and merit further investigation.’
 field. This suggests.that ON-SITE could be even ) Vit ' '

more effective if expanded into activities that are - - Phase | findings indicate strong pofential fora

significant expansion of ON-SITE to address

" priority needs of SMEs. Expansion to include non- .-
- Ul recipienits as well as Ul recipients would enable -
- agreater number and variety of unemployed youth -
~ to benefit from the program, 'and would further

increase ON-SITE’s ability to efficiéntly prévide -

* appropriate candidate employees to SMEs. As the
- domestic internship component of Industry . .. -
Canada's proposed Youth in Innovative Business Lo

Program, ON-SITE could create 10,000 high-

- quality positions over the next five yearsby. . '_ '
 combining new and existing HRDC resources. =

S
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1 0 Introductlon

| The ON SITE/A LA SOURCE program has clearly demonstrated that many workplaces have unrecognlzed e

needs for specialized human resources: By placing an-individual “on-site” in an organization for six months,

. ON-SITE demonstratés to management the benefits of augmenting human resources in order to stimulate .- .
. innovation and |mprovement As aresult, many employers decrde to keep therr prolect workers on. after their- -«
. :work terms end. - . o

C.In the past ON SITE focused on areas where the. strateglc appllcatlon of human resources couId reduce the R

" waste.of materials and energy, and/or improve safety and quality.: These stréams of activity meet the "

- “requirements of the Section 25 Job Creation Program, which stipulate that the employment created-be

_ “incremental (i.e., not replace or compete with an existing position), and that the prowsron ot a program
B 'employee not prowde an. unfa|r competltlve advantage tothe employer ‘ . ,

- ,ON-SITE experience has stroneg |nd|cated that thereare addltronal Opportunrtles to create |ncremental

- positions and help small and medium enterprises (SMEs) improve their competitiveness. Activities that cut
. across many industry sectors (mternatronal market development, integration of new technologles into the -

* workplace, enhancement of business management and-administration; customer service; etc.) all potentially .
.- offer such opportunities. Thousands of legitimate positions for young. professronals exist but are currently. berng-‘ o
-+ overlooked by emiployers. . If the service framework, risk management and quality control offered-through . -~ - .

.-~ -ON-SITE could be applled to these activities, a dramatrc increase in program scale would ensue: the program o

o could create 10,000 posrtlons over the next frve years by comblnlng new and exrstlng HFlDC resources. -

'_Flecogmzmg that ON- SITE offers slgnrfrcant untapped potentral to assist SMEs in strateglc areas lndustry o
- -Canada and CMA agreed to co-fund an assessment of SME needs that could be serviced through the program. ..
" The objective of this assessment was to identify a short-list of activities that cut across many sectors, for .
" * -Which the provision of human resources can help-SMEs improve their competitiveness and productwrty, and-

with which unemployed young professionals would be qualfied to assist. The most promising of these act|V|t|es

- will then become new streams of ON-SITE, if additional funding is available from HRDC. The expanded
o I(:Z’)N -SITE program. erl be an |mportant part of Industry Canada s proposed Youth in lnnovatlve Busrness
Program. R

 This report summarlzes the’ results ot the first phase of the SME needs assessment which |ncluded a
“. . preliminary scan. of experts and a limited survey of SMEs Phase Il of the study wrll consrst of. detalled
SR surveys o the most promlsmg actrvrtles S _ -

oy

. ;"‘.'_A number of new activity areas were mvestlgated in the Phase | research The actlwty areas |nvest|gated L
~“represent rew or: emerging areas of interest for Canadian employers because ga|n|ng experlence in such areas
' offers the most promlse for the ON-SITE employees themsglves. ~ * o ’

Mt |s |mportant {0 remember that ON-SITE isa completely voluntary program——Ul recrplents choose to work
- during their benefit periods in order to gain the experience they feel they need to compéte inthe jobmarket. In -~ . ..
-athird of the cases, the experience results in a position with the host employer. For the remainder of ON-SITE . -

employees, the usefulness of their placements will be determmed by the extent to Wthh the expenence they

| . gainis reIevant to thelrfuture jOb search

" The more closely an ON SITE employees experlence matches wrdespread new and emerglng employer needs T
. the better'and more immediate the payback for the participant.- The areas rnvestrgated like existing ON-SITE: - .~
- sfreams, represent change activities in Canadran workplaces. - For young professronals one ot the best ways o,
. ensure future employablllty is to gatn expenence in managlng change C T o

AR T Ty
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From the employers pornt of view, there afe’ ‘many subject areas and partrcular sectors in whrch the assrstance. j
provrded by.ON-SITE would: undoubtedly be useful.” However, in determining which new streams are most -
appropriate, factors of program efficiency and cost.must also be considered, The ON-SITE approach works
best in subject areas that are of interest to a-widé range of employers and for which the skills required are . .
readily-available among recent graduates. In essence, the larger the émployer-and candidate pools, the more..
likely it is that matches between employers and candldates can be made efficiently and effectively. In.". "
‘determining which' activities offer the.most potentral for further mvestrgatron factors of program operatmg
eﬁrcrency as well as SME needs were consrdered ,
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Z 0 Summary of Phase I Methodology

21 Prelrmmary Scan ~

The prelrmrnary scan involved telephone contacts wrth government and mdustry assoc|at|on representatrves -
. human resource and labour market specralrsts and subject-area specialists. The briefing document used as the
gurde for these consultatrons is provxded in Appendlx A, along wrth a Irst of those- consulted

22 In depth Industry Scan
" _.221 Survey Methodology

- The methodology forthe in- depth industry scan employed a self- admrnlstered marl back questronnalre
g ...dlstnbuted to SME employers in five rndustry sectors; - oo

i

manufacturlng, Co B
transportahon and communrcattons,_ S
- construction; R

RS 0 - 1_ ‘0_

ﬁnance lnsurance and real estate and -

- 0' -servrces

' , -The survey was sent to a sample of 200 emponers randomly selected from a busrness data base procured
- .. from a leading industry supplier. ‘The questlonnalre was also drstrlbuted to members of the Boards of Drrectors
L of provincial branches of the CMA. , :

The desrgn of the survey questronnalre was based uporithe results of the prellmlnary scan. The questronnarre

- was designed to collect both quantitative and qualitative information. ‘The quantitative sections asked questrons

dealing with the labour market for young professionals, barriers to ‘hiring young people, factors related to SME

- growth and competitiveness, job opportunities for young’ professionals, and characteristics of the employers. -
.. The qualitative sections were designed to collect information about employer defrned activities Wthh would
. -contribute to the growth.and lncreased competltlveness of the respondents frrms B L

: ’The survey included a smgle wave questronnarre marlout with a remmder letter sent 10 days later Some
; telephone remrnder calls were also made to some companles ‘ , o S

- 222 Sample Characterlstrcs

- Atotal of 62 completed 1uest|onna|res were rece|ved by the t|me of wrrtlng Some of the key sample |
' »charactenstrcs are as fo c , _ \ :

ows: . -

| - Industnal Sector

. + 33fimsin manufacturrng
e .9i ln othersectors L

ColemamR . T g
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Posrt/on of the Respondent
¢ 3% owners presldents or CEOs
4 35% senior managers executrve offlcers or general managers
0 24% other management posrtlons

Experlence of Respondents W/th The/r Companres

R respondents have owned or been employed by therr flrms for an average of 11 years ,

e 50% of respondents have been with thelr frrms for 8 years or less 50% have been wrth their f|rms

for 9 years ormore

S/ze of the F/rms

* 3% of respondents represent flrms with 100 employees or fewer (at the respondents locatlon) o

7% represent flrms with more than 100 employees .
. respondents represented flrms with an average of 180 employees

& 54% of firms operate at a single location; 46% operate at multrple locat|ons lncludtng 19% with
offlces or facilities in other countrles N

Hlstory of F/rms

. respondents represented f|rms that have been operatlng for an average of 36 years

¢ 50% of flrms have been operatlng for 29 years or less 50% have been operatrng for 30 years or -

more

4 e o cmaERl
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3 0 General Ftndmgs on Job Opportuntttes for
| Qualtfted Young Professmnals T

o Experts mterwewed durtng the preltmlnary scan responded postttvely to the idea of an expanston of ON- SITE
.- Into other areas if appropriate matches can be made between industry needs and the skills of unemployed
- young professionals. It was noted.that young ON-SITE-workers-should not be responsible for work that is-

“mission critical”, The most successful approach isone that places individuals in situations where they are
explortng new ftelds of act|V|ty or looktng a new ways to make |mprovements to eX|st|ng acttwttes : :

i

o 31 1 0ptnrons About The Labour Market for aualrfred Young Professronals .' .

;Almost all employers W|th SMEs agree that “htghly qualtfted young people have had a very tough time enter|ng RN
- the job market over the last few years": 88% of survey respondents agreed with this statement, including 35% f'

. who “strongly agreed" (a score of 7.on the 7 potnt scale) Among employers w1th compan|es w1th over 100

‘ employees 95% agreed w1th thts statement. A S _

Furthermore few SME employers think either thetr tndustry or the Canadtan economy asa whole has done a

- good job prowdtng job opportunities for highly qualified young people. Overall, just 22% agreed that the -
“Canadian economy as a whole -has done a-good job providing job opportuntttes for highly qualified young people. -
i _Not many more just 25%, agreed that their |ndustry has been successful at prowdtng jobs for young people

_ Employers are much more postttve about their own firms’ successes in bringing: htghly skilled- young people tnto " _-
... their organizations.” Overall, 41% agreéd that their “organization has been successful at bringing innew talentin - -
: '_'__the form of htghly sktlled young people ! These ftndlngs are stmtlar for both small and medtum-stzed employers

R | .f1) The Need for Work Experrence

* Most employers do'not th|nk that young professtonals have the opportunttles they need to gatn practtcal work o
*_experience onge they complete their education. Fewer than one in five (17%) agreed that highly qualified young
.~ people have adequate opportunities to gain work experience. Employers with more than 100 employeesare’
~ . even less likely to agree: just 9%:think young professionals have adequate work expertence opportuntttes
- compared to 28% of employers with fewer than 100 employees . ‘

* - Most employers believe that young people need some type of help to enter the work force. Almost wo- thlrds S
.. (63%).disagreed with the statement that bright and talented young people will find jobs on their own and do not R
-need any help to enter the labour force”; only 22% agreed with:this statement. Smaller firms with fewer than = - ..
.~ 100 employees are far more Itkely than Iarger f|rms to agree that young people should flnd ]ObS on thetr own: - .
iy 36% and 10%, respecttvely - _ . R ‘ S




Need Assessment of Small and Medrum Enterpnses Phase I Fmal Report

| ' 3 1. 2 Other Drﬁ’lcultles Facmg Youny People Entermg the Job Market

1) Skrlls and Characterrstrcs of Yaung Peaple ,. . L P
' VEmployers wrth SMEs were asked about the barriers which young people encounter when try|ng to get jObS in .

. their respective industries.  These questions dealt with two major types of barriers to labour force partr0|pat|on

1) the skills arid charagteristics of the prospective young worker; and 2) hiring. problems faced by employers
lncludlng costs and chang|ng human resource practlces . ,

Accordrng to SME employers the most senous problem facrng young people seeklng work is the Iack of

practical work experience (see Table 1). This i$ a more serious problem than'any skill or attitudinal deficiencies - - |

of prospective young workers or any barriers to hiring faced by employers. Overall, 85%.of employers citea:
lack of practical work experience as a least a ‘moderate problem, including 35% who thinkitis a serious -
problem. This finding is consistent for both small and medium sized companies. -Maritifacturers are only -
shghtly less likely to think. thata Iack of work experience |s a problem for young people getting jObS (75%)..."

The enthusrasm and comrmitment of young people is not a problem for most employers a majonty( 7%) do not
seethis as a problem Only 21% of employers consider a lack of enthuisiasm and commitment to be a serious” .

problem This result is srmrlar for different sizes of employers and employers in dlfferent sectars. .
Most employers however thrnk that young people have unreallstrc expectatrons about therr value in the Job

market.. Overall, 70% of employers indicated that this is at least a moderate probiem for young people trying to’ L |

getajob; 35% think It is a serious problem.” Smaller emiployers with fewer thein. 100 employees are more likely

fo see this attitudinal problem of-young people as a barrier to jobs; 83% see this s at leasta moderate problem. -

and 46% tiink it is a serious prablem. Employers in sectors other than manufacturing (i.e., non-CMA

mémbers) are also more likely to see the unrealrstrc expectatlons of \ young. people asa arner to jobs; 45% . B

think it is aserious problem

Skill defrcrencles whelher generaI sk|IIs in language mathematlcs and communlca’uons or more technrcal or
specialized SklllS are considered by most employers to be anly moderate barriers to latiour force participation "
for yo bl ung people For general skills, the most frequent response. (50% of employers) was a four (moderate

pro

communrcatlons is a-serioud problem

These. results Were very srmrlar for the questron about more specrallzed or technlcal skrlls Non manufacturers
were somewhat more likely than manufacturers to think that deficiencies in both general and speclallzed sk|IIs
area senous problem for young peopIe (20% compared to 1 0% for manufacturers) : _

2) Barrrers far l plo yers

Employers feel that the brggest problem they face in try|ng to br|ng quaI|f|ed young peopIe |nto therr
organizations is chahging human resource practices, including downsizing, outsourcing and greater. useof

contract workers. Almost three- quarters of employers (72%) rated changes in human resource practrces as a : -

problem |nclud|ng 46% who' con3|der |t a senous barner to h|r|ng young people

em) on the seven point scale. - Just 15% thought a Iack of generaI skrIIs in Ianguage mathematrcs and -
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Table 1: Skill and Attitudinal Barriers to Young Professionals Getting Jobs

A lack of practical work
experience

-+

Unrealistic expectations |
about their value

O Not a Problem
B Moderate Problem |

"A lack of general skills ® Serious Problem

A lack of technical or |
specialized skills

A lack of enthusiasm and
commitment to their work

0 1% 200 A% 4% 0% 6% 7% 8% N% 100%

Note: “Serious Problem” = 6, 7 on the 7-point scale; “Moderate Problem” = 4, 5; “Not a Problem™ = 1, 2, 3.

The costs of hiring young workers, whether the costs of hiring, supervising and training young workers or the

direct costs of salaries and benefits, are only considered to be moderate barriers to labour force participation for

goung people by most employers. Almost half (41% and 48%, respectively), rated these problems as moderate

sgalrrier?. Just 19% and 20%, respectively, rated these problems as serious barriers (6 or 7 on the 7 point
es).

Non-manufacturers are more likely to consider these types of costs as more serious barriers: 26% rated the
costs of salaries and benefits as a serious problem (compared to 10% of manufacturers) and 28% rated the
costs of hiring, supervising and training young workers as a serious barrier (compared to 5% of manufacturers).
The responses for small and medium sized companies (i.e., fewer or more than 100 employees) were very
similar for the two questions about costs. The responses to these questions are summarized in Table 2.

CMA/EPI ' | 7
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Table 2: Employer Barriers to Providing Jobs for Young Professionals

Changing human %

resource practices
| ; ONot a Problem

Cost of hiring, % mModerate Problem

supervising and training ‘mSerious Problem
|
Cost of salaries and %
benefits for new empl.

® 1% A% A% A% 5% 6% 0% 8% 9% 100%

Note: “Serious Problem” = 6, 7 on the 7-point scale; “Moderate Problem” = 4, 5; “Not a Problem” =1, 2, 3.

32 Qualitative Findings

Qualitative comments on problems faced by young people in the job market reinforce the quantitative findings.
The major problems cited were downsizing practices, the consequent competition from more experienced
unemployed individuals and scarcity of available jobs; and the lack of practical workplace experience among
young professionals. High payroll taxes were mentioned by a few respondents. Comments included the

following.

“If companies can hire experienced people for the same money as new grads, they will hire those most
experienced. It is expensive to train.”

“Je pense que l'enseignement devrait davantage foumir une expérience pratique. L 'apprentissage
théorique est certes nécessaire, mais il y a toujours un manque au niveau des taches a executer sur le
marché du travail.”

“There are too many applicants for too few jobs.”

“Greatly increased levels of productivity achieved by a combination of product innovation and process
innovation have greatly reduced the number of jobs available to younger workers. Companies are
reluctant to arbitrarily move older employees out to make room for younger workers.”

There are limits to what the ON-SITE approach can accomplish in the face of these challenges—for instance,
the program cannot reverse current trends towards downsizing and outsourcing. However, ON-SITE does
provide young professionals with an opportunity to gain the practical experience that employers demonstrably
want, and to compete in an increasingly tight job market. Some ON-SITE workers go on to form their own
companies or work on contract rather than in “raditional” jobs. Whatever form their work opportunities
ultimately take, the practical experience they gain in their ON-SITE placements stands them in good stead.

8 CMA/EPI
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40 SME Perspectlves on Needs Factors Contrlbutmg to
Growth and Competltlveness ,

i The prellmlnary scan |nd|cated that & nufnber of actlvmes were I|ker o be of mterest to SMEs |ncIud|ng

adoption of computers and information management technolog|es improvements to busingss management and o

- administration capabilities, market development, and basic innovation in product and process engineering. -
.. These findings were confirmed by the detailed industry scan: For some activities, most notably customer.
- service, the results of the détailed industry scan indicate more interest than was revealed by the preI|m|nary
_ scan What this mterest means to ON SITE is somethmg to. be eprored in Phase Il (see sectfon 7)

.';:."141 SME Perspectlves on Needs Quantltatlve Fmdmgs

B Employers were asked to rate the importance of 12 dffferent factors that could affect the growth and

competitiveness of their businesses over the next three to five years. The list of these factors was prepared on

" the-basis of factors jdentified during the initial consultations with experts. The survey results provide further - - i'," R
evidence with wh|ch to establlsh emponer pr|or|t|es among the drfferent factors contrlbutmg to thefr growth and SR
' competltlveness . \ _ . B » R

e ,Employer ratmgs of the |mportance of the 12 factors faII |nto three categones It should be noted that the Sl . "
_samiple size of this survey does not perm|t us to make statistical inferences about the’ overall relatlve ranklng of.» T
: factors Within these three broad groupmgs The results are |||ustrated in Table 3 ' - o -

' »The hlghest rating—the most important factor—was glven to improved customer service. Almost 80% of

employers rated Improved customer service as either a very important or extremely important factor (6 or 7 on

- the 7 point scale).” The. overall average score on the 7 point scale was 6.2. The proportion of employers who .

. -rate custemer service as important is hlghest among the non-CMA respondent sample 90% ofthese - . .-

~ . employers rated.improved customer service as elther a very |mportant or extremely |mportant factor For CMA. e
“. members; the correspondlng f|gure is 60%. _ N _ o

" Six otfier factors were also given high ratlngs by emponers Each of these six factors has an average ratmg of SRR .
- at Ieast f|ve onthe seven pomt scales e » » » |

better use of advanced technologles for product|on '

4|nnovat|ons product or serwce development product desrgn Ft&D

|ntemat|onal market deveIopment o o
_better use of computers for management and adm|n|strat|on |

' quallty management (e.g. g ISO 9000) and

e s o o o

' _0 ,_better use of computers for marketlng and communlcattons

 For most of these six factors the ratmgs were relatwely similar for the CMA and non CMA member sub
-~ -samples. The major exception is;international market development, a factor which 80% of CMA members
\;rated as e|ther very |mportant or extremely |mportant the correspondlng ffgure for non- CMA members i 45%
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Table 3: Importance of Different Factors to Growth and Increased
: Competitiveness

: l
Improved customer
service

Advanced
technologies

1

"Innovations

International market
development

Better use of
computers for mgt.
Quality management |

“(e.g., ISO 9000) 'O Not Important
|@Important ;
Better use of 'mVery Important |
computers for mktg. T s

Domestic market
development

Occupational health
and safety practices

Benchmarking for
improved productivity

Improved env. mgt.
and practices

Improved energy
management

0% - 10% A% A% 4% 0% 60% 7% 80% 90% 100%

Note: Very Important =6,7 on the 7—point scale; Important = 4,5; and Not Important = 1,2,3

10 | ke e e
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N

Flve other factors were rated by employers as less lmportant for the growth and competrtrveness of thelr

- - businesses over the next three to five years. -Each of the followrng frve factors recelved an average ratrng ot
between four and flve on the seven pornt scafes L t SR ,

. domestrc market development _ R
' ‘rmproved occupatlonal health and safety practlces
: analysrs/benchmarkrng for |mproved productivity; -

e e e 0

. |mproved envrronmentaf management and practlces and -

e .rmproved energy management

N For three of these five factors, the ratlngs of the non- CMA members in the sample were hrgher than those of
- *CMA members. ‘For analysls/benchmarklng for improved: productivity, 45% of companies provided a rating of
. six or-seven on the scale' (compared to 20% of CMA members).. For improved occupational health and safety
- préctices, 48% of companies provided-a rating of six or seven on the scale (compared to 20% of CMA™ -
-~ -. members). Forimproved environmerital management and practices; 34% of companles provrded a ratlng of s|x
S.or seven onthe scale (compared to 15% of CMA members) L o _

'- 42 Quahtatrve Fmdmgs

‘ 4. 21 Factors Contrrbutrng to Growth and Competrtrveness

o . Qualitative responses to questlon 3 on‘needs for growth and competitiveness emphasized the lmportance of E
. -globalization and increased competltlon as well as the need for customer servics, in determlnlng pr|or|t|es
- Comments lncluded the followrng o : < B

WI of these factors {advanced technologles, /ntemat/onal market deve/opment /nnovatron T
. environmental management and customer service} are related to improved customer service andthe . -
- image of our company W/thout be/ng constantly aware of these factors the company wrll cease to
K grow n . -

- “Our computer expen‘/se /s ser/ously Iackrng and our response trme to customer /nqurrres needs to be
‘quicker.” .. . . ‘ P o

Y devient pr/mord/ale de viserune augmentat/on de la compet/t/wte La gest/on des ressources R
R huma/nes ‘devient un secteur de haute gerance R T .

- ”Potent/al growth in' our busrness is in'the rntemat/onal arena Wrnn/ng thrs busrness and ma/nta/n/ng it
o w1/l be done on the basrs of product qualrty cost and servrce . L

| '.',422 Meetlng Specrfrc Needs to Achleve Growth S
" Use of computers tol |mprove admrnrstratron and management useof computers to lmprove marketrng and

communications, use of advanced technologies for prodluction, and intemational market development were aII

- areas that had been identified by:ON-SITE managers as offerlng good potentral for recent graduates

. ',Computenzatlon and appllcatron of new technotogres are new, rapldly growing fields in which up-to date
- academlc and technrcaf skills can be as |mportant as, ormore |mportant than |ndustry expenence o

COGMAEPI e
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 Intemational market development is an incremental activity about which many companies knowveryiitle,and . "
~ the research skills that an ON-SITE worker ¢an bring to a company can-be very valuable in the initial stages of

“determining export potential and export-readiness. These areas also offer potential for graduates with' a-wide .

science and engineering graduates. -

- range of skills, including social science and business graduates as well as the more “typical” ON-SITE profile of -

“The intention of question 4 of the qdeétionnairé‘Was to obtain more ianrmatidn on activities that businesses .- - -

. consider important in each of these stréams, in order to determine the extent to-which ON-SITE employees -
 could assist SMEs in these areas. ° ' S S

). Use of _Cbmﬁlifer.Te;c.hnolbgiéé. "

' due’stionnaire resp_ondentéw_ere aékéd to indfcat,e ihree,'specific'ar'ea:s relatéd'fb the ué'e of Compu'ter': ) L
~ technologies that would help to achieve growth in their businesses. - S

 Computers for Production

*_The greatest humber of responses related to improving current production methods. Manufactirers in particular

~were interested in this, citing interest in computer-assisted design (CAD) and CAD output fo control -
manufacturing (CAD/CAM), production planning, materials requirement planning-and various specific high-

technology systems.. These responses were considered along with responses to question 5 which dealt with. *

new technologies for production (see “Other Areas Rated as Important’f)..- L

The next major area of interest was training and education in computer use and software. As one respondent

. SITE employees could make a conifribution. . -

noted, “we spend little on software training, yet expect employees to be proficient.” This is-an area where ON- - -

- Business,Ma_négement}}and:‘Admihi_s_tratiOn | :

'  A number of studies have_.rioted that SMEé a_ré weak in the area of busihéss mahagemént and administration,‘

and this point was raised by several interviewees during the preliminary scan. It would be extremely-difficult for .

a young ON-SITE employee to introduce a strategic planning mentality, change management attitudes or

impose new management systems on a company. However, introduction of computerized managementand ~ .~ . -
- administration systems is an area where recent graduates can bring valuable new skills to SMEs.: The skills .

" Tequired are readily available among recent graduates: the task does not require computer science graduates.
Sclence, sotial science, business and engineering graduates should all have appropriate computer skillsto - -

~ undertake such work.-

. ON-SITE management anticipated that many companies would recognize that introducing computerized -~

~ systems offers the potential to increase administrative and managemerit efficiency, and this was borne out by
the questionnaire comments. There was strong interest in the use of computers toimprove' business :
management and administration. General business management and administration, human resources

“managenent, décision timeliness, information generation.fron datar bases and labour/productivity tracking were

- some of the specific _a.ctivitje's mentioned.. "
Internet | L

" Asmight be expected, businesses also expressed strong interest in Intemet activity. This is in line withi the.

results of:a recent survey by the Canadian Federation of Independent Business, which indicated that while only :
about 15 percent of small businesses were already connected to the Intemnet, usage is expected to double over -+~ -

B the nextyear. -
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; Computers for Marketrng and Communrcatrons

- Useof oomputers for marketrng and oommunrcatron was the other major area of rnterest Customer data base _

marketing, sales analysis and Use ofthe Intemet for marketrng Were among the actrvrtres noted There was’

', rafso rnterest in establrshment of oomputer networks

) New Market Development

c Questronnarre respondents were asked to rndrcate three specrflc areas related to marketrng that would help to
.~ achieve growth in their busrnesses ] e . .

- ?’;Market AnaIysrs/Market Studres S o NOPEEUSREER _
“The activity of greatest interest was that of market analysrs/market studres Thrs isan area where recent

graduates with research and business skrlIs could potentraIIy be very heIpful

Marketrng and Communrcatrons

S The other major area of intérest was in marketrng/sales/communrcatrons/follow-up on market Ieads There |s
' considerable potential for ON-SITE-type employees to assist with this sort.of work. Specrfrc areas noted -
include presence &t trade shows, following up on market leads, international communication (partrcularly in the
* case of candidates with foreign: Ianguage skrIIs) use of the Internet for communrcatrons and marketrng in export

markets, and preparatron of sales materrals

| _"»Research mto Trade and Documentatron Procedures

o Companres aIso |nd|cated a-need formore rnformatron on trade and export documentatron procedures Thrs
.-+ work is well-suited to the qualifications of ON-SITE employees |t is Iabour*mtensrve requrres good research
" . skills and does not requrre a great deat of |ndustry expenence ,& _

- 'Other

" Other areas in whrch there was some interst rncluded determrnatron of modrfrcatrons needed in products and

procedures for export markets and. competrtrve analysrs/nrche |dent|frcat|on

" Determlnrng modrfrcatrons needed o exrstrng products and procedures for export markets wouId requrre more -
- technical skills and understandrng of the product ling, but a.graduate: engineer could assist with this work under; S
- appropriate supervision. Similarly, abusrness graduate c0uld assrst wrth the research needed to carry outa .- -
-’ competrtrve analysrs of new markets o R o , ‘ B

. {3) Other Areas Rated as Important

o Questron 5 asked respondents to provrde more detarl on actrvrtres relevant to areas other than computers and RIS -
o ,marketlng, whlch they consrdered very rmportant for competrtrveness ' _ RN

' ‘New Technologres for Productron s o
: Actlvrtres noted under newtechnologresfor productron coveredawrde range .

L A number of respondents indicated |nterest in very specrflc systems or technologres ranglng from CAD/CAM e s
- materials requirement planning, digital imaging, vision'systems/artificial intelligence;, automated test equrpment R
and plant srmulatron software to calt centres Others expressed their needs in more general terms such as :
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L -better control of exrstlng equment faster turnaround reductron of rejects and rmprovements to qualrty

- computenzatron of manual funct|ons and better data retneval and comprlatron

Customer Servrce :

'Although many respondents rated customer servrce asvery or extremely lmportant few provrded comments on R

- specific activities related to customer service that would contribute to growth. -Of those that did; activities -

noted included better analysis of customer data and market needs; relationship selling; better communrcatrons o o

. with customers (better customer servrce representatlves rmproved feedback opportunrtres for customers) and
- trarnrng of personnel 5 , 4 , . ,

Factors related to product quality and delrvery speed were also noted as |mportant components of customer
. service. One manufacturer prowded detalted comments on what was needed for good customer servrce in- a
: manufactunng envrronment S : s RS

’ “Prowde added value——solve technrcal problems wrth the customer ’
Prowde added servrce-—specral packag/ng, custom work
~Provide added support—work techn/cally wrth customer on product "

- The range of activities noted by respondents, and the h|gh rmportance g|ven to customer servrce pornt to’ the
need to explore this actrvrty further in Phase It , A ,

| , Innovatron (R&D Product and Servrce Development)
In the context of rnnovatron a vanety of actrvrtres were noted as |mportant

R&D creatron of new products redesign of products to enable more ettrcrent productlon new matenal
: devetopment and development of new productron processes were noted. - L o

~ Therewas also considérable interestn improving existing products and processes confrrmlng comments by

~ intefviewsesin the. preliminary scan who pointed to the need among many SMEs for basic process engineering. o | o
|mprovements Activities noted.included development of more economical processes, Improvements to eX|st|ng S

. X designs, “improved: ways of dorng thrngs and frndrng new methods to bnng products to market
',.-fEnvrronmentaI Management ' Lo

- Afew respondents noted the |mportance of i rmprovrng envrronmentat management Actlvrtres noted rnctuded
. -analysis of present practices, communrcatrng the company’s environmental awareness to customers, and -

. - waste reduction/waste management |mprovements These: are all actrvrtles that are covered under the eX|st|ng L

-  ON- SITE envrronmental stream '




T A- ‘Needs Assessment of Small and Medium Enterprises: PhaseIFinal (?epon"

5 0 Opportunltles for Young Professmnals to
| Meet SME Needs a

51 Speclflc Opportumtles Quantltatlve Fmdmgs

-. After rating the |mportance of different factors contnbutrng to growth and competrtrveness and |dent|fy|n
- specific needs to achieve growth, employers were asked to rate the|r firms’ ]Ob opportunltres for h|gh|y sk|IIed
~young people in these areas over the next 24 months

~ Overall, for each of the 12 areas assessed ‘about half of the employers |nd|cated that there wouId be at Ieast

some jOb opportunities for young professronals over the next 24 months. The areas rated as havingthe. =~ -
greatest number of opportun|t|es for young profess|onals are as foIIows (average scale ratlngs of 3. 6 or h|gher) .

0 advanced technoIogres for productron
0 customerserwce and

0 lnnovat|ons product or serwce deveIopment product des|gn R&D

' f;'Frve other activities were rated as havrng a moderately hrgh number of opportun|t|es (average scaIe ratrngs RN S
~.._between30and33) | | o

’ computers for management and admrnrstrat|on
; qualrty management eg. ISO 9000

computers for market|ng and commun|catrons

. o o+ o

i |nternat|onaI market deveIopment and

e domestic market development

For the other four act|vrt|es emponers |nd|cated there would be fewer opportun|t|es (average scaIe rat|ngs of

Iess than 3. 0):

: benchmarklng/productrvrty anaIys|s
.occupatlonal heaIth and safety,

.. .

' |mproved energy management and

o-envrronmental management T SR N s

e The overaII resuIts of the anaIyS|s wrth emponer rat|ngs expressed as percentages are presented in TabIe 4
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Table 4: Employer Ratings of Job Opportunities for Young Professionals
|

Advanced technologies 36% |
Customer service 40% |
Innovations | 4% |
Computers for mgt. and % ]
admin.
Quality management | ' -
(e.g., IS0 9000) 4% |
T
Coma:vute::s0 'f% |:nktg. and 5% | O Few Opportunities |
BSome Opportunities |
International market = & Many Opportunities

development 2 |
Domestic market L |

development

Benchmarking/

productivity 65% I

Occupational Health and |
Safety

7% |

Energy management

8% : |

Environmental

management ] &% |

0% 0% A% N% 4% 5% 60% W% 8% N% 100%

Note: Many Opportunities = 6, 7 on the 7-point scale; Some Opportunities = 4, 5; Few Opportunities = 1, 2, 3

16 CMAEPI
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. ON-SITEcanhe

While the ‘émai.l size of this expioratory~9ufvey,ddés not permit"u's"'t'd make detailed sectoral b.rAeékdé'vs"/ns, 'the_f :

results show that the job opportunities for young professionals reported by employers are not uniformly - .- -

- distributed throughout the economy. . For example, manufacturers were more likely to report that there are job: .
. opportunities in the use of computers for marketing and communications: 60%.0f CMA members indicated that - -
~ there will be at least some opportunities compared to-40% of non-CMA respondents. CMA members.were also. **

more optinistic about job opporturiities in domestic market development: 53% compared to 33% of other . . -

~ respondents. For customer service, non-CMA members were more.likely.to report job opportunities than other .~ .~
_employers (63% comparedto 55%).-.. - " < 0T T T e

. Overall, the results indicate that SMEs recognize-a number of business needs and see opportunities for - L
- qualified young people to help them meet these needs. Our experience is that the marketing, assistanceand -~ .~ ©

- risk-réduction structure provided by ON-SITE helps companies crystallize unmet needs into positions for -- =~ .
=" qualified-young people. It is-worth neting that environmental management was ranked fairly low by.most . ." - - *
- respondents, yet more than 50 percent of ON-SITE placements are in the environmental field: ‘This suggests .

.- thatthe ON-SITE ‘approach could be even more effective if expanded into activities that are ratédas high .-~ . -
Copriorities by SMEs. - .

. 5.2 Specific Opportunities and Skill Needs: -Qualitative Findings =
" Thepreliminary scan indicated cross-sectoral needs for skill groups such-as research; business managemerit
" "and coiriputer skills. In the'in-depth industry scan, very few respondents provided additional information‘in the- - . -
" qualitative question on specific skill needs (question 8). Specific skill needs mentioned related primarilyto - _
.~ fechnical'skills (particularly computer programming, design engineering, advanced electronics éngineering, ~ . - .
L tradcla; guch afs'lw;alding). There were also a few comments that sales and business management professionals - - -
“would be-useful. - . .. : S S T P

< Several réspbhdénts hotéd_ that their éom'paniés bréferred to promote from withih.fa:ther't‘han hire new, | - .

professionals. B?r introducing young professionals intd a company in a'low-risk, short-term placement, | R
pimprove their likelinood of longer-term employment with such ‘compani,e_s. o :




'. "NeerdsAsse:ssment of Small and Medium En'telp‘r_i'ses‘:'Phasel Final Report - -

6 0 Fmdmgs on Other Themes and Issues

- _'61 Quantltatlve Fmdmgs _ |
1. 1 Workplace Sltuatlans far Yaung Warkers

" Most employers (59%) usually have their younger staff working under the close superwsron of an expenenced
staff mermber.. Over one-quarter.(27%} usually have younger staff working.as a junior member-of a team. .
" About one in six firms (14%) have their younger staff take on a new task or work independently on a task.
~These hndlngs were S|m|lar both for flrms wrth less than 100 employees and flrms wnth more than 100
+“employees.. . - : o

| 'Manufacturers are more llkely to let thelr younger staff take on a new task or work mdependently on atask
+ 26% of CMA members indicated that this is the typlcal workplace sltuatron for younger workers- compared to
just 7% of non- CMA members in the sample

Employers reported that in the first six months on the ]ob for aniew employee an average of about one- quarter
© * (23%) of the time of a more senior staff member is required for supervision. - For over-half of emplo ers (53%),
- -the amount of supervision time ranges from 15%10 30%. For three-quarters of employers (75%), the amount™ -
of supervision time ranges from 10% to.40%. These results were similar for companles W|th more or less than L

100 employees and for CMA and non- CMA members in the sample :

' The amount of superwswn requwed during the first six months on the jOb underscores the nsk mvolved in hmng; L

- if the person does riot prove suitable, considerable time and company resources will have been wasted. This*

. suggests that the low-risk aspect of ON-SITE, which provides a six- month perlod durlng WhICh the employer
..~ hasno salary costs, should be very attractlve to SMEs AN

6‘12 Finding u:table Candldates far Prafessmnal-level Pasmans - -

o Fewer than half of employers (43%) reported that it is "easy to find suitable candldates when they are. recrumng
. and hiring young people for professional-level positions. Of these employers, just 11% find it “very easy” (6on -
the 7 point scale) and just 4% find it “extremely easy” (7 on the 7 point scale) The most frequent responses o

. from employers are “nelther’ (28%) or “easy” (5 on the scale - 28%)

Companles with more than 100 employees are much more llkely to be posmve about thelr expenences wrth

- hiring young people: 60% reported that they find it easy to find suitable candidates and just 15% reported that it e
- ig difficult. For smaller companies, 43% said it is difficult and 35% said rt is easy.. There were no srgnlflcant -

‘ dlfferences for manufacturers and companies ln other sectors

~ In some. respects itis ot surpnsmg that smaller companles have greater dlfflculty flndlng staff they generally
. havefewer resources to devote to the search and recruitment process and are less likely to be approached
~ independently by job-seekers. This suggests that the recruitment service provrded by ON-SITE may be. - .-,
+ .- particularlyvaluable, to smaller companles and th|s should be stressed marketlng the program to these o
companles - : ‘ U
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A62 Qualltatlve Flndlngs LR S
621 Drfircultres in Frndrng Surtably Skrlled Young Candrdates -

B 'Questron 12 of the questtonnatre asked about major. dn‘frcultres encountered by buslnesses in flndrng suitable’

young candidates for positions requiring high level of skills and education. Consistent with responses 0 other

T i}questrons the maror |mped|ment cited was a Iack of expenence on: the part of young candrdates

B Other problems hoted were unrealrstrc attitudes and expectatrons Iack of. specmc skills. (noted espemally by -
- manufacturers), and unrealistic salary expectations. Several ruraI busmesses aIso noted dlffrcultles in attractrng IR
- young candrdates because of thelr remote Iocatrons o o e

; C ON-SITE is structured to help remove many of these potentlal barners for SMEs The program S candldate
- search and screening system helps identify candidates with the specific skills companies are seeking, saving

SMEs the burden of having to undertake a labour-intensive candidate search themselves. Because ON-SITE

", candidates have voluntarily chosen to work during their Ul benefit period; they havea positive attitude towards -

- Work. ON-SITE employees also tend to have realistic:expectations of their value in the workplace, because - ..

_ they have encountered first-hand the drtfrculty of frndrng work in therr field and have recognrzed the |mportance o
v of garnrng expenence , . o : - A , L

4 . A L o . o o o 1 1 3 1 ,‘ 3 . . g < . M g . B ) - g . N
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7 0 Implrcatrons for ON SITE/A LA SOURCE

Streams of Interest

"The Phase I research revealed seven new streams in which SMEs are mterested and for which there appears
. to be moderate to significant potentlal for young professionals to help them achieve their business aims. These - ,
. streams include customer service, better.use of computers for management and- administration, better use of .-

- computers for marketing-and commumcatfons international market development, domestic market -
. development betteru e of advanced technologles for productlon and product and service. fnnovatfon

- Of exrstlng streams, onIy quallty management appeared to be of strong interest. In the last two years, th|s

stream has grown frorn being an almost negligible component of ON-SITE to accounting for more than 25% of :

pIacements It-appears that fnterest in quality management is still hfgh among SMEs:
~ Although interest in the other “tradltfonal” streams of ON-SITE (envrronment health and: safety and energy

- ‘management) appeared low, the program still succeeds in placing significant numbers of young profesS|onaIs in

. .these areas. This squests very good potentral for the streams rated of hrgher rnterest by SMEs

72~ Imphcatlons for Phase II Research

T 2 1 Streams fo be lnvestlgated

Based on analysrs of SME needs and interests, and requrrements for effrcrent ON- SITE program operatlon the
foIIowrng streams were. selected for further |nvest|gat|on in Phase Il n

' computers for management and admlnfstratlon o
- new market development. -rnternatlonal,
- new market development: domestic;

.‘customer servrce and

. & & @

- S computers for marketlng and communlcatlons : :
- These streams merit further surveyrng not only because they are of demonstrated rnterest to SMEs but

. because they offer opportunities for.graduates with a general range of skills. General research and computer .

" skills can be found among a broad group of arts, social science and busiress graduates: The bulkof =
“traditional” ON-SITE candidates have been science, engineering and environmental studies graduates; these .

o ‘new streams offér the potential to bring the benefits of ON-SITE to a.more diverse group of graduates with .

- broader skill sets. The range of business sectors interested in these areas is sufficiently broad that the
-~ sfreams offer good potentlal for the jOb definition and matchlng services provrded by ON-SITE.

For three of these streams in partlcular (computers for management and administration, lntematronal market -

.- development and domestic-market development), there was a high correlation between’ respondents interest -
and their perceptions of opportunities for young professionals (i.e., between responses to questions 3and 7). -

“This suggests that. companies with a strong interest in the area should be receptive to the idea:of hiring young

‘professionals through ON-SITE to assist them in the area; Computers for. management and admfnlstratlon isa -

E partrcularly attractive stream because it has broad appeaI across sectors and company srzes '

sossssscssscicssassesssssssiasssscssacsssssscocsssssssssssans
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- - this stream to

streams offer srgnrfrcant potentral and should be further explored

[N

: Between 75 and 80% of manufacturers consrdered rnternatronal market development to be rmportant to growth N
" and 74% of manufacturers indicated some job opportunities for young professionals in this area.- In general,~ - -
-+ - these tended to be larger companies (more than 100 employees). Although.job opportunities forON-SITE - .
-7 - workers may not be quite as broadly based as for computers for management and admrnrstratron there appears '
- tobe very strong potentlal for an |nternat|onal market stream in the manufactunng sector...- o :

cl Although there was less rnterest in domestrc market development it is worth notrng that 53% of manufacturers R
- indicated some job opportunities for young professionals in this-area: ‘Thete was a very strong.correlation - .~~~ -
- between'interest in international market development and interest in domestic market evelopment suggestlng e
- that both merrt rnvestrgatron as there may be opportunrtres for cross-marketrng or other program eflrcrencres R

" The partlcularl high rmportanoe ratrng grven to customer service emphasrzes the importance of surveyrng on - LT

: getter define its parameters. The correlation between interest in the subject and opportunities for » - .- .-

- young professronals was lower.than for some'of the other streams, but 20% of respondents indicated. very hrgh JRECRNEY ‘
- -Job opportumtres in customer servrce ‘The lnterest spans a broad range of sectors and company. sizes. -

- 'There are Irmrtatrons towhat a young professronal can aocomplrsh vis-:Vis rmprovmg customer servrce wrthrn a B
- company.. For example; it:is not reasonable to expect a recent graduate to be able to change a company's - RN
~ culture, and it would be difficult for a youthful, relatively inexperienced professional to train older.workersin® = -,
- ¢ustomerservice or bring about srgnrfrcant changes in eniployee attitudes. However, it is reasonable to expect”
. that arecent graduate in arts or social sciences could-assist with surveying employee and customer attitudes, -~ - ..
. orwith the rmplementatron of computerrzed systems to provrde more accurate feedback on: customer needs and N |
-qualrtyofservrce . S , U o _ s

o ~The frndrngs suggest that there may be opportunrtres for ON SITE employees ina customer service stream rf L o

the job-opportunities are clearly defined and targeted. Although companies indicated a strong interest in

: ~-customer service, they provided relatively littie qualitative information on exactly what types of skills:they =~~~ -
" needed. There is aneed for more detailed surveying on thrs issue to clarrfy rf and how ON-SITE employees S
can help SMEs meet therr customer servrce needs. - o _ :

o Correlatron between company mterest in computers for marketrng and communrcatrons and perceptrons of

opportunities for young professionals was lower than for computers for management and administration. Thrs A

. suggests there may be fewer, more specialized jobs.in marketing and communications. However; companies -~ "~ 7 -
- with'more than 100 employees were much'more likely to identify marketing (55% noted some job opportunltres) SRR
_¢ - and the stream was also strong among manufacturers (60%of manufacturers rioted some job opportunities).= - "~ ©
. This interest, combined with the broad range of skills. sets that could be employed in thrs stream rndrcate that .'j o
L _thls stream is worth rnvestrgatrng further o _ : _ RS R

722 Other Streams af lnterest

‘ "‘The use of advanoed technologres for productron and lnnovatrons (Fl&D product and process engrneerrng,
..~ :product and service development) demonstrate considerable promise,-and merit further: Investigation: Both
-+ streams show a high corrélation between employer rnterest and perceptrons of opportunrtres for young
o professronals partrcularly for larger companres : N i

L Desprte strong rndustry interest in these streams they were not selected for Phase II surveyrng because they B
.. .encompass very specific activities and appear to-require a more specific set of skills (i.e., more advanced

- science and engineering skills). As such, ON-SITE-streams in these areas would be attractrve to more:-

" restricted groups of both candidates and employers makrng the marketing and matching process more - - s

demanding. However, the importance given to these activities rndlcates that wrthln these constrarnts the f

e =
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7 23 Sample and Survey Cansrderatmns

F|ve actrvrty areas (one more than ongrnally proposed) erI be surveyed in more detarl in Phase II

L 0 Computers for management and admlnlstratlon and computers for marketlng and communlcatlons erI o
‘be investigated through a survey sent to 2,000 cases. There is a good likelihood that many companies

" interestedin computers for management and administration wil also be interested in computers for -

R - marketing and comniunications. Therefore, rather than sending separate surveys to 1,000 cases each, -
-itis appropnate to survey tW|ce as many SMEs on both issues.” Thls approach will provrde even more -

~ Useful data.-

Y Exportmarket development and domestlc market deve/opment wrll aIso be |nvest|gated through one " - - L

- survey sent to'2,000 cases.  Phase | data showed a strong correlation between interest in these -

 ‘areas, and surveymg a Iarger sample on both issues will provrde a greater number of vaIrd responses in

each area. .

. Customer servrce W|Il be mvestrgated through a su rvey sent to a sample of 1 000 SMEs

Some actual and potentlal ON SITE streams are more appllcable to some sectors than others Takrng rnto F
- account the.overall applicability of the ON-SITE concept to various sectors samples for the Phase It surveys B

erI be random[y selec ted from the foIIowmg sectors of SMEs
’Manufactunnq( 0%) | ke
_Constructlon (10%) o | |

' Transportatlon and Communlcatlons (15%)

,'Frnance Insurance and Real Estate(tO%) -'

'Servrces (15%) -

e e o @ "0.

E 'F|nd|ngs from both the prellmrnary scan and the questronnarre suggest that the way in WhICh ON SITE is |
-marketed to small cornpanies will be crucial to the success of any new streams.of activity. In addition fo-

e .problng needs Phase I surveys W||I address how the program can best be marketed to SMEs

| ,73 Impllcatlons for Program Expansmn o B

Phase I frndlngs indicate strong potential fora srgnrtrcant expansron of. ON SITE to address pr|or|ty needs of ,
~.SMEs. Expansion of ON-SITE to include non-Ul recipients as well as Ul recipients would enable a greater . -

- number and variety of unemployed-youth to benefit from the program, and would further increase the program s

.- .ability to efficiently provide appropriate candidate employees to SMES in order to.address a wide range-of -
" priority business needs: ‘As the domestic intemship component of Industry Canada'’s proposed Youthin - - -

Innovative Business Program, ON-SITE could create- 10 000 hlgh quallty posrtrons over the next five years by - -

. combrnrng new and exrstlng HRDC resources

$988088508880323850080358300820300008288808283888888088888
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BACKGROUND

\.

. NEEDS ASSESSMENT

The Canad1an Manufacturers Assocratlon (CMA), in partnershlp with Industry Canada

and ‘Human Resources Developmeént Canada (HRDC), is undertakrng a needs’ assessment. B

... of small and'medium enterprises (SMEs) in Canada: The purpose of this projectis to .. .

. 1dent1fy areas where provision of human resources cai improve the product1v1ty and S
I compet1t1veness of SMEs, thereby creatmg employment opportun1t1es for young

| Canadlans » :

. oy
\ )

R In partnersh1p w1th HRDC CMA operates a nat1onal 1ndustr1al competltlveness and S
- »»‘employment program called ON-SITE/A LA SOURCE. This program places unemployed B
* skilled individuals in workplaces for limited terms to assist with activities that result in

- positive workplace change, such as environmental or quallty management - L

~ . improvements.- HRDC pays salary costs and participating employers contribute. $100 per .

" week for operating costs. The program is managed for CMA by Energy Pathways Inc. (EPI)

~ a.private company. The program is open to manufacturers, service 1ndustr1es and

) 1nst1tut10ns ‘ - : : -

e ON-SITE has placed more than 3,000 md1v1duals w1th Canadlan employers w1th

extremely good results One-third of participants are hired by the employers after their.
‘work terms, and a greater number obtain. work elsewhere, primarily because-of the quality -

- of the work experience provrded by the program For participating companies, the human .'

resource assistance contributes to 1mprovements 1n product1v1ty, env1ronmental
performance and compet1t1veness ' E R

L ON SITE has demonstrated that many compames have as-yet unrecognrzed needs for

specialized human resources. ‘The program’s success is due to. the fact that CMA and EPI

- actively market it'to employers, helping compan1es define their human resource needs.. - -

.- By placing an individual in a’company for six months, ON-SITE- makes visible the benefits . "
o of augment1ng human resources to pursue opportunltres wh1ch Would otherwrse not be-
- explorted : o : S

L To date ON SITE has focused on areas- where the strategrc appl1cat10n of human resources >

can reduce waste of materials‘and energy.and/or prov1de broader benefits in‘terms.of |

1mproved safety or quahty However, the program’s-experience indicates that there are
- other opportunities to assist SMEs and create employment erther through ON-SITE or '._ .
\usmg a s1m11ar program model o S »

“The purpose of the needs assessment is to 1dent1fy and rank these opportunrtles The .
B study methodology consists of a preliminary .scan to identify opportunities (interviews . -

with industry leaders, government policy experts and academics); a general surveyofa . - - ‘

- limited number of SME senior managers to identify the four ‘most promising.such . -
’ opporturut1es, and a series of subject-specific surveys of SME imanagers to rank the four- o
- opportun1t1es and 1dent1fy precrsely what human resources are requrred e

- 1;.-.‘_..[: |




‘ OPPORTUNITIES

. There are a , number of activities that cut across 1ndustry sectors, Wthh offer potentlal for _
employment devélopment and benefits to industry. In order to be suitable for HRDC- :
' funded employment programs, an act1v1ty must meet the follow1ng cr1ter1a

. it must be 1ncremental to. ex1st1ng activities (so that the pos1t1on created does not

- replace or compete. w1th an existing pos1t1on)

, e the provision of a program employee must not prov1de an unfa1r compet1t1ve
. advantage to the employer S - _

o there must. be a. suff1c1ent supply of appropr1ately tra1ned labour to work on the . "

Cactivity : . :
e the act1v1ty must be compat1ble W1th overall government pohcy ob]ect1ves, and

e it miust be viewed as 1mportant by 1ndustry, 50 that compames W1ll be mot1vated -

to take up the human resources offered

. Act1v1t1es that appear to meet these crlterla are outlmed below The’ act1v1t1es are l1sted in .
o partlcular order. All present SMEs with opportunities for growth, savings and/or - -

product1v1ty 1mprovements, but also requ1re resources (human and otherw1se) that are.
, often in short supply in SMEs ’ : A . ,

'1. ' Adopt1on/ Implementat1on of New Technolog1es (for
. Marketing/Communications and for ‘Administration/ Management)
~ Adoption/Implementation of New Technolog1es (for Productlon)
‘Export Development : - e
-Research and Development
Custorer Service .
- Industrial Design - = -
: .Product1v1ty Analys1s ‘

T NouwsA®N

' L o :
In addition to these and other new opportun1t1es, there may be factors and- trends that
result in opportunities to expand the ”trad1t1onal” act1v1t1es covered by the ON—SITE

program These activities 1nclude L ; SR g S

8 Env1ronmental Management
9 ‘ Enérgy Management -

10..- Occupational Health and Safety
1 I5O. 9000 (Quahty Management)

The purpose of our research is to determme wh1ch of these act1v1t1es offer the most

promise for employment creatlon partnershlps, and to 1dent1fy other appropr1ate act1V1t1es‘ g

if these ex1st




SR ISSUES FOR INTERVIEW DISCUSSION |
o As, part of our pre11rn1nary scan Work we Would 11ke your views on the follow1ng 1ssues ;

,In your v1ew, which of the act1v1t1es noted on. the prev1ous page are the most
.1rnportant/ present the greatest opportun1t1es for srnall and rnedlurn enterpr1ses7 '

e Are there other act1v1t1es Wthh offer opportun1t1es7 e
e Has your organ12at1on conducted any recent research/ stud1es 1n these areas7

- .Are srnall and rnedlurn cornpan1es ina pos1t1on o take advantage of opportun1t1es
in these areas7 What progress has been rnade Y far7 What are the. barr1ers7 ‘

~How do the needs and capab111t1es of f1rrns to develop in these areas Vary across
'd1fferent sectors or types of f1rrns7 ' S

s there an adequate supply of qua11f1ed personnel ava11ab1e to small and rned1urn -
- enterprises to enable them. to take advantage of these opportun1t1es7 If not What are -
i the problern areas7 o : : :

;. What is the role/ contr1butlon of young profess1ona1s in these areas7 Wh1ch of
these areas represent the best opportun1t1es for young profess1ona1s7

o What are’ rea11st1c ob]ectlves for an ernployrnent prograrn for YOung Professmnals i R
- f these f1e1ds7 ' D : g I | |

Wh1ch types of ernployers are rnost 11ke1y to be 1nterested7 What are the best
o rnethods for cornrnun1cat1ng W1th ernployers about the prograrn7 :

. Do you have any suggestlons regard1ng the. survey portlon of th1s needs assessrnent o
- (e 8. contact people, questlons to ask firms etc. )7 :

ot

@ .
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_— Rhéal Bilodeau Canadian To.urism Human R'esource Council- :

Needs Assessment Industry Canada L

Lrst of Respondents

. Lynne Allen Ontano Mmrstry of Economrc Development Trade and Tounsm , R
n ~Elrzabeth Atkmson Canadran Envrronmental lndustrres Assocratron

a ‘;'_"‘Walter B_asler, Vlce-Presrdent, Canadlan Manufacturers : Assocratron _(Saskatche\rvan):

y L

. Jack Burkholder Presrdent Burkholder Marketmg Servrces and consultant t0. Canadlan‘.'. e
o 'Manufacturers Assocratron _ : E |

. _Jay Chrysler Small Busmess Group, Alberta Economrc Development and Tounsm :

A

: Gerry Cluney, Regronal Vlce Presrdent (New Brunswrck and PEI) Canadran Manufacturers
s Assocratlon o : . . : .

; Nancy Coulas Envrronmental Research Analyst Canadlan Manufacturers Assocratron
) 'Ottawa - r r .

- Tim Dugas‘ Consultant Labour Market An‘alyst L

- Jean Fauteux Servrces conserls en gestron d entreprrses Mrnrstere de I’ mdustrle commerce et de o
s la technologre du Quebec . _ _ e , B

- __Ge‘o'rge Gritsiotis Canadian Labdur Force-De\‘/'elo'pment“Board"‘ B

ks 'lan Howcroft Dlrector of Human Resources Pollcy, Canadlan Manufacturers Assocratron
Toronto o o : _

- 'Diete'r Hollweck Er(ecutive- D.irector Forum fo'r Inter_national T'rade _'Training (FITT)’" ‘

Constantme Kapsalls Economlst Consultant formerly wrth the Canadran Labour Market and'
o Productlvrty Centre - : o

Bent Larsen Executlve Drrector Canadran Industrral Program for Energy Conservatron

: A_,{Canadran Manufacturers Assocratron Toronto RS



‘Marc Levesque Statlstrcs Canada Household Surveys Drvrslon

'Peter Lloyd Polrcy Branch Ontarro Trarnrng and Adjustment Board

" Charles MacArthur, lnternatronal Trade Centre Halrfax ‘

Kerth MacEachern;’ Project Manager Envrronmental Management Systems Prlot Project
-Canadlan Standards Assocratron PSR _ _ , S

o 'Flrck Mackenzre Drrector Energy Ventures Drvrsron Natural Resources Canada EI

. Ted Mallett Drrector of Research Canadran Federatlon of Independent Busrness Toronto ‘." B
A Greg Meredlth Scrence and TechnoIogy Sectron (FtENI) Forergn Affalrs and Internatronal Trade

Patrrcra Mlller PrOJect Manager Canadran Council for Human Resources in the Envrronment ,: x

Industry

.Jason Myers Senror Economrst Canadran Manufacturers Assocratron Toronto :

- Glen Nrchols Actlng Drrector ot Busrness Development Canadran Commercral Corporatron
) Paul Nykanen Vice- Presrdent (Ontano) Canadran Manufacturers Assocratron |

: . ’Burf PIo’ughman Vlce-Presrdent Canadran Manufacturers Assocratron (Newfoundland) .

Robert Hedhead Drrector of Government Flelatrons Lardlaw Inc and Charrman of the Board R

_ Canadran Councrl for Human Resources in the Envrronment Industry
Richard Roy, HFlDC Labour Outlook Program . |
Doreen Ruso Exports Sectron Canadran Manufacturers Assocratron
. :Bob Saan, Vrce Presrdent Canadran Manufacturers Assocratlon (AIberta)
' “Jonas Sammono, Vlce Presrdent Canadran Manufacturers Assocratron (Manrtoba): __‘.
: Derwrn Sangster Canadran Labour Market and Productrvrty Centre | .
- Andrew Sharp, ("entre for the Study of lerng Standards B

, Nrck Shepherd ISO 9000 Consultant BRI Internatronal Toronto Ontano




R

- | _'_-Marc Srncennes Responsable du programme Strategrealemplor Mrnrstere de l’|ndustr|e du' .
T *commerce de la-science et de la technologre Hull Quebec ' S

x '}"_}'chk Smythe Vrce Presrdent Canadran Manufacturers Assomatron (Nova Scotra)
:.Steve Sulphur Presrdent Ottawa Constructlon Assocratron R

o Doug Tnpp, Executrve Drrector Canadran Energy Management and Envrronmental Trarnlng, AR
- .Canadran Instrtute for Energy Trarnrng (CIET) = ‘ rar

- }_Peter Woolford Senlor Vrce Presrdent of Pollcy, Retarl Councrl of Canada :
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Natlonal Survey of Work Opportumtles
for Qualnfled Young Professmnals

© March 12,1996
| 'Dear Employer

' f~lndustry Canada and Canadlan Manufacturers Assocratlon (CMA) are conductlng a'survey.of |
.+ . Canadiah companies’ about-work opportunities for qualified young professionals.. The.objectives of this = =
© . sUrvey are to-identify productive areas for youth employment andto find better ways to match quallfled
“young workers with high-skill opportunltles in'the prlvate sector: for example in Junlor professlonal ‘
. technlcal and management positions.: .- o o -

A current CMA |n|t|at|ve called ‘ON- SITE/A LA SOURCE has been very successful at achlevmg thls .
- potential, placing more than 3,000.skilled young workers with satisfied employers. :Industry Canada,

CMA and other associations-are now: working to establish sectoral and subject area partnershlps that

| _ wrll realize more of these opportunltles for youth employment

-'We have randomly selected a small humbér of Canadlan flrms for thls survey Because we want fo get

a'complete picture both of industry needs and of work opportunities for youth,-our sample of firms

- represents many sectors of the economy. and all regions of the country. For the study résults to -
- represent the. views of firms in Canada accurately, we would appreciate you taking a few mlnutes to

complete this questionnaire. Of ‘¢ourse, your participation is entirely. voluntary: Please note that your ..

_responses will be kept completely confldentlal and that your answers WI|| never be assoctated W|th your

name or the name of your company.

N ;'When you| have completed the questlonnalre please mall itto us by March 26 1996 in the envelope
- _provided. If youwould like additional information about the survey or if you have any questions about "

completing the questionnaire, please telephone. (colleot) Ann Slmpson or Kathy Deeg at Energy Pathways .

' ;Inc in Ottawa (613) 235- 8086 Thank you for your asslstance

P

s

" Peter Sagar - L e e Stephenvanl‘-lomen'ﬁ |

Director General -~ - =~ R Ag‘PreS|dent

\ _Entrepreneurshlp and Small Busmess Offlce

* e ' 1'“ Canadlan Manufacturers’ Assoclallon S
Industry Canada Industrle Canada R PR . -Association des manufacturiers canadlens o



" industry and creating value-added employment opportunities for young people. ON- SITE places N

- salaries of employees are paid by Human Resources Development Canada in the form of -

+ - very beneficial to both individual workers and participating companies. -One-third of ON-SITE- -

| _ the end of their terms

- management, occupational health and safety, and quality managenient projects. These -

Background on the ON SITE Approach
to Work: Opportunltles tor Youth

.- ’-Canadlan Manufacturers Assoclat|ons ON SITE/A LA SOURCE program is an tnnovatrve o
~ industry-government parinership that has been uniquely successful in meeting the rieeds of -

qualified unemployed individuals in companies and institutions for six-month ‘terms, to assistwith ..~
activities that are incremeéntal to-the regular business of the organization and result in positive
change. The positive response to ON-SITE from industry. has clearly demonstrated that many .
compames have needs for specialized fiuman resources that young workers can help to meet.

In ON-SITE, employers select their workers from a number of candidatés prescreened by ;
* ‘program administrators. A private sector company-administers the program. for CMA. The L

~éenhanced Unemployment Insurance beneftts Partlclpattng employers pay $100 per week for the R
- management of the program. , . . '

.' The placements of highly quaI|t|ed young profess|onals for six- month terms have proven fo be

~ workers are hired by their host employers at the end of their work terms, and most of the others : o
find employment elsewhere. More than 97% of part|c1pants are emponed within three months of. - -

*ON-SITE has been successful because |t is market dr|ven and responds to mdustrys needs.
~ Currently, the program provides qualified personnel to work on environmental, energy

personnel are prlmarlly young, unlverS|ty educated md|V|duaIs with good techmcal skltls but I|m|ted_ ,
workplace expenence \ . .

- CMA and Industty Canada beheve there are other opportunlttes to meet the needs of smaII and o
medium enterprises-and to improve the employment prospects of young professionals, using the -
. - ON-SITE approach. -We would like your views on areas in which young professionals could: help
- your company achieve its goals, as wetI as your broader perspectlve on the human resource
: needs of your lndustry SRR o :

- | 'Ouiestio_ns? Call the Surlre;r Help Desk collect at (613)' 235-8086.

" National Surve y of Work Opportunities for Qualified Young Professionals
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"I Job Opportunities for Qualified Young Professionals

1. '-'-'.Do you agree or dlsagree W|th the followmg statements about the Iabour
~_market for. qualified young people and’ professmnals? P/ease CIrc/e the
. appropr/ate number for each statement be/ow ; . L

"«STRONGLY NEITHERAGREE _."'STRONGI'_Y- CpoNT.
" DISAGREE " NORDISAGREE = - UAGREE C KNOW
o T m e

a). The Canadian.economy as awhole does .. -~~~ =+ *° - =7 . 10 R SRRE
*» agood job of providing job opportunities” - <. -2 8 - 4. o5 8. T 9.
,:‘~forh|ghlyquaI|f|edyoungpeople L S
) Mymdustrydoesagoodjobofprowdlng T VU
" job opportunmesforhlghlyquallfledyoung 1208 . 465 67T -9 &
opeopes SRl e
) _“,nghlyquahfledyoung people have hada T T S
~very tough time entering the job market 1 2 8.4 6 06 T 9
. over the |astfewyears N R
- d)- Ingeneral, hlghlyquahfledyoungpeople o e e T s e o
- have adequate opportunities to gain work - o TR SR IR . 7 g L
© experience oncetheycompletethetr F e S
"~ education.” - e e e e e
'e)-Myown orgamzatlon hasbeensuccessful_g.’ e T
~at bringing in new talent in the form of 12 3. 4 - 5.6 7 9
. _hlghlyskllledyoungpeople S P
~'f) Most bright and talented yourig peoplewnl»- s S S
- find jobs on their own anddonotneedanyz_;‘t~' 28 T4 BT e T G
: helpto enterthe |abourforce T I U ORI

. _.ANatienal Survey of Work Opportunities for Qualified Young Professionals ~ -~ - .. . " 3 -



), Unrealrstlc expectatrons about therr yalue | 1 . ": 2 3 7 5 6 7 9

II Dlﬁlcultres Facmg Young People Enterrng the Job Market

Please rate the extent to whlch you ‘think the followmg problems present o
~barriers to young people who want to get jobs in your industry.:. -

Flrst consrder the sklIIs and charactenstlcs of the proSpectlve young worker

. NOTA MODERATE .~ * SERIOUS -~ DONT -
-*PROBLEM S PROBLEM "~ PROBLEM " | . KNOW .
S ) R (4 () (9)
) Alack of general skills such as Ianguage ,'1' o2 .3 4 s e S7gl e
~ mathe and communications - v do T S . B
b) A lack of technical or specrahzed skrlls for
." the job or professron

“.t) A lack of enthusiasm and commrtment to
- their work R :

—_
no
w
~
(@)
~
«©

_t
no
w
~
(e>]
~
(<]

d) A Iack of practlcal work expenence S 1 2;‘, 3 4 ‘:5,'1..;5\ 6 ‘:' g 7 9
_inthe ]Ob market

Next consrder the prohlem of bamers to /ohs for young people from the perspectlve L

of the emponer e e :
, L NOTA MODERATE . SERIOUS DONT A

A PROBLEM “ v+ PROBLEM - . PROBLEM "KNOwW -
PR €3 (7), R ) R
ecostso rrrng,supervrsrngan L4l iy oml Sy = a4 o

C trarnrng new employees A '1;- 2 - 3 ‘f'74 . 5 . 6’; 7 '1:9'- o

* b). The costs of. salaries and beneflts for R . e T A

new employees S 1 2 0% 4 56T 8

“¢). Changirig human resourcepractrces o e e S .
(for example, downsizing, outsourcing .~~~ 1 -~ .2 . 3. .4 - 5 6 7 -9 -~
'and greater use of’ contract workers) ‘. T - SO RIS

Do you have any ether comments ahout the prohlems facmg hlghly quallfled young |
~ people who want to enter. the Iahour foree7 R ST

4 o . Lo R | - Nationa{ S'uryeyof Work.Oopoﬁunttiea for Qualified ‘YoungProfeésionals: o




" a)"_’Better use of computers for .f- S 4 .o 3 4 5 g 7 8”'
' b)a-.Better use of computers for marketlng

- c) - Better use of advanced technologles

- ..'h)‘.lmproved customerserwce R 1 2 3 4 5 6 78

- ..1)- Improved occupatlonal health and. oy s .4,--..

III Factors Contrlbutmg to’ Growth and Increased Competltlveness :

' 3;» . ‘Lookmg ahead over the next three to f|ve years, how would you rate the

. importance of each of the followmg factors to growth and increased
. competitiveness of your business? (Note: The factors in this list. have been chosen

~ both for their potential importance to industrial growth and competlt/veness and for z‘he -

: opportun/t/es z‘hey present for youth emp/oyment ]

GO _ANoTATALL MODERATELY - EXTREMELY NOT -
U o " 'IMPORTANT -  IMPORTANT "= “IMPORTANT ‘APPLIC-

management and administration .

o
no
w
>
»
~
™

‘ _and communications -

2
NS
w
.
»
~
o

for production -,

-d) . New market development ot P Y 45 _‘.j6" 78

- international

-'e) New marketdevelopment 1 2 o 34 - 5 6 S 8

- - domestic

f) Innovations: product or service ¢ 5 33-.. ":‘4.._ 5 6 g 8

- development product deSlgn R&D

: S 9 Improved energy management L 12 | 3" 4. 5 6 L 78

i) “*Improved environmenal management-- g e e T
- _-and practices ' 1 N 2 3 o 4. 5 8T e |
'.J) . AnaIysts/Benchmarklng fopr lmproved".»>; g 2 3 4 5 e R PRER

..productlvxty . L o . o e _
k) Qualltymanagement(eg ISOQOOO)_'_ 12t 8 4 5. 6 T .8

safety pract|ces

: 'What are: your reasons for ratmy these factors as lmportant7 Are ﬂ,e,e other key
faetors for growth? A ‘ ,

pONT
_ KNOW -
() ) (7) ABLE(R)

(9)"

:- Il[atimral Survey of Work OppartItnities for Qualified -Ybung Pr_ofessianais -



v Mleetihjg::S‘pe'oif_‘_i'o NeedstoAchreveGrowth -

, 'We are very nnterested in your views about two |mportant areas computer
: echnologres and marketmg - L ‘

Please identify three speclflc actrvrtles related to each of these areas that |
. would help to achieve growth in yotir busmess ' =

a)

‘Use of Computer Technologles

(for commun/catlons market/ng or produetlon)

- ,- Actmtres :

e
i) |
i)

(e.g., software: tra/n/ng, herdware and software needs ana/yszs busmess

management.and administration, new market/ng opportunities such as the /nte'rnet“’ -
“and. customer data base market/ng, /mprovmg current preductlon methods} B

Marketlng

(domestic and /nz‘ernatlona/)

) 'Actrvmes ' ' ' P A
~(e.g., market analysis, fo//owrng up on market/ng /eads export read/ness aud/ts L
research into fore/gn busmess procedures and regu/az‘lons z‘rade show preparat/on o

and ez‘tendance)

. r e

L I_,\Iational Survey of Work Opportunities for ﬂualified Young Professionals - .




B, If you rated other areas |n Questron 3 as very or extremely |mportant (i e., 6 or .

7). please ‘select the two mostimportant of these areas and Ilst three specrfrc

: f‘_actrwtles that erI contrrhute to growth N = R

: :';.-’a}'-. Selébtedﬁ'Areaf .1:_j" |

- Activities:

e .

b) Selected Areaz-.'_ ‘

, Actrvmes.

V. Opportunities for Qualified Young Professionals in Your Industry -

:6;'.‘ Thrnklng ahead to the next 24 months, how would you rate the overall |oh or
' work opportumtles for hlghly quallhed young people ‘ . :
: ‘N UL UUMANY. DONT
OPPORTUNITIES o - SOME OPPOHTUNITIES . KNOW
SR O e

-a)- In yourcompany? Cr 20 8 4B T 9

~b) ln your mdustry? o e a 4o e e

" National Survey of Work Opportunites for Qualified Yoing Professionals -~~~ *. =~ . = =7 .




) Computers for management and-
adm|n|strat|on

b) Computers for market|ng and
communrcatrons '

) Advanced technoIog|es for product|on -
S dy . Internatronal-«marketdeveIopment

e) Domest|c market deveIopment R

- :f) Product or service deveIopment
product design, R & D .

" g) Energy management R

- h) CUStomer servrce

S

; _.)- Envrronmental man'agement

o _J) Benchmark|ng/productrvrty anaIysrs BT

) Quahty management (e g ISO 9000){‘-'

: ‘I) -;‘Occupat_ronal heaIth and safety -

NO
(1)

OPPORTUNITIES

SOME

@

. Thmkmg about your f|rm s needs over the next 24 months how would you rate i
Y -.the |ob opporrtumtles for young people wrth skllls |n the followmg areas'? o

ST MANY. "NOT - DONT B
OPPORTUNITIES APF‘LIC KNOW-: -

(7) ABLE (&) ()"

l

-2

L

s

T e

, 8 Are there other speclflc skllls or areas in whlch your f|rm W|II reqmre e : o

quahfled young people'?

3 3 o National sgfveybf Vl(ork'apportohiries for Qualified Young Professionals v




W

10.

Whlch of the followmg workplace s|tuat|ons does your company use most

lrequently for younger workers? Please circle one. response

o Worklng underthe close superwsron of an expenenced staff member i 1 S

HJVWorkrng as ajumor member ofateam or group of employees P 2 o e

R Takmg a new area or task and worklng more or less mdependently on thls task i 3

'Other(pleasespecﬁy) e R 4

" '.._“Don’tknow et e - w07

On average, approxrmately how much supervrslon would you say |s requ|red S
- for new employees in their first 6 months on the jobh? P/ease express your response .
asa percentage of the supervrsors Work/ng time. . . -

o |_|_| % of. supervrsors t|me per new employee o

When you are recrultmg and h|r|ng young people for professlonal level
positions-in your company, how dllflcult is |t to flnd suitable candldates‘?

(EXTREMELY - NETHERDIFFIULT . . EXTREMELY NOT* *DONT . -
- DIFFICULT . " NOREASY |~ EASY. APPLIC- KNOW -
) (4) o mEE ()

2 s 458 78 o

; 'What are the ma|or dlffrcultles you have in flndmg surtable young candrdates
: .-‘for posltlons requlrlng a hlgh level of skrlls and educatlon? ' -

National Suweyof Work l)pportuniries for aualified l_’oung_Professionals' R R 9 :



VI Communloatnons about the Labour Market and Employment Issues

B 13." ' 'There are many sources of |nformat|on about employment issues such as the L
. labour market, training, and job opportunities for young people. “How important -
are each of the foIIowmg sources to your knowledge and understandmg of B

rtheselssueST

- ‘NOT AT, ALL . .MODERATELY'._ ' EXTREMELY DONT
IMPORTANT ~°  IMPORTANT IMPORTANT KNOW

U N C IR U X ,(9)»;""
) Managementlnyourcompany Lo 1 - 2 4 56 ST L

_b) Workersmyourcompany o Lo j"_' 1 2 3 45 6 7 9
o) “Busmessgroups(eq CMA other - - oy T IR C g o
" associations, Chamber of Commerce) . b2 '.3' AL E 6. T :-9
S d) Labourgroups (eg Canad|an Labour o
= Congress) . :
“e) Educational mstltutlons (eg UanerSl'[leS
and colleges) :

—
n
w
~
D
~
©

—
no
W
~
D
~
(<o)

) ;Academlcs/Experts o 1 ‘: 2 3 4 5. 5 7o e .
g) The mass media (TV radlo T e s T
. _newspapers) 3 ' . o 1_ 2',. 3'.»"4-,' 5 . 6 7 9
. h) Trade publications and professmnal s L
- journals - o 2 . 8 4 5. .6
i) The federal government (publlcatlons B o 3 Co 4
. Statistics Canada meonment Centres) B R

) The provmmal govemment e 1 | 2 - 3}.3 4 -5 6 i g

B vil- BaCkQTOUﬂd Characterlstlos .

.. 14. . Does your organization operate at R
o Asingle location? S " " o1 SKIP 10 Q. 17 (skip 2 questions)
Multlple Iocatlons moneprovmceonly’? " i 2

. Multrple Iocatlons in Canada’) bt 5

Multlple locatlons in Canada and othercountrles’7 I " |

10 B S National Survey of Work Opportunities for Qualified Young Professionals -~




17
"jgﬁ; ,,

: How many fuII-tlme staff does your company employ’?

e

Your locationis .~ 0 oo
"+ HEAA OffICE uimmmminssicimsmisiosissinssissinsisassosit oo 1. S
A Division ... i ISR T G

ASubS|d|ary 3

"'In general are stafflng and dec|s|ons made at head offlce or at the Iocal Ievel‘?

- Head office e 1 L

"-”_.vLoealuofflce SORES— SOT——— ismimian, 2

‘Your companyis .
- PUDIICIY aded i 1

| ‘FPriva'ter owned' ; .' ' - o ; '.: - Ly L

At your Iocatlon’? NPT | I e S e
InCanada’? — " | f‘l"fl |-‘ | =

'_»“-Over the Iast 24 months, how many new staff has your company employed for
- _jobs requiring highly skilled workers: e.g., management, professronal -j

5 .-,.technlcal posmons‘? (If you don tknow p/ease mrc/e 999. }

L2

. ',,What is. your posrtlon W|th|n the organlzatlon?

C },V»Manager Human Resources/PersonneI
. ,{Manager Other areas of responS|b|I|ty (pIease specrfy) -

Numberofnewhrres in Iast24months - | | “ || ) 999 DontKnow

How many of these new h|res have heen young people under 30 years of age? .
s Number of new hlres under30 in last 24 months | | | | e a9 Dont Know LT

21.-":.'. ',How many years has your f|rm been operatrng"

| | | |Years

: Owner, PreS|dent or CEO .. s
tSemor Manager Executlve Offlcer General Manager

o Line Manager .

' Other (please specrfy)

How many years have you heen emponed wrth thrs company‘?

|| | Years SR

S l\fatidnal SuryeyofIWOrlr'Opporfunirr'es for Qualified Young Professionals - T Sooen o



u We welcome your comments on the topics cove"r_:ed[i'h't'his" ‘sUrve'y._-' -

Would yuuA be mterested in recelvmg the followmg mformatlon'? -
B | ‘ o YES - NO

) A brlef summary of 1he results of this survey'7 o ', e 12

.b) Informa’uon about highly qualmed young people who couId be matched fo work ' :' 1 ' ; 2 -
opportunltles in yourcompany’? . R S

U '”_,Yesl”, please print your nqme 'endnhmil‘ing:eddre‘s“s“ below.

Name:

Titie'

Company

‘ Malllng Address:— '_

_Postal Code:”_

o 'Tel:.v_( ) ) ) | . _ o Fax( )' L

. Intemnet/E<mail _

2 v‘, }k o National $u;ue}{af_Wofk Oppoﬂunities_for Qualified Youhg‘Profe,szsionel's'.:v' K
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