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- Canada Community Investment Plai




o cacmmtyrtmtm - rdty ca

An 1nvestment"skrlls developme‘nt 1n1t1at1ve aims to demystrfy the nature of rrsk caprtal
" for SMEs. The- Steps to Growth‘ Capzzfal websrte and trarnlng workshops pr ov1de a tool
y \‘_for communrtres ' ‘ .

O wo commun1ty= z ased econom1c development gloups across the S
‘.-"country to hrghhght 1nnovat1ve strategres to facrhtate 1nvestment in: local fast growth ﬁrms "Th

‘ D] ‘fa‘. grassroots progranl and the Inve strnent facrlrtatron strategy of each communrt TS
; - .}i'unrque For instance; soime: ‘communities are developrng databases of growing firmis in thelr e
-economic; afeas that: are potentral recrprents of risk: caprtal Sore are fostering { the development e
g “of- networks of angel rnvestors ‘Some are. organrzrng investor forunls Others are.screening -
) proposals from SMEs looklng for rrsk ﬁnancrng before presentrng them to rnvestors Others are..

We assessed the Canada Commumty Investment Plan contlol framework in four sectrons a) .
establrshment of' the pr ogram b). elaboratron of agreements wrth the: commnnrtres _ ,
c) management of the agreenlents and d) reportrng to senror nlanagement Appendrx “A” R

i The'authority for'the program detives from the Departmient of Industry Act; paragraph4.1(b), 4.1~
- (m), 5.a;.5.fand 6.c. In November 1995, a submiission was presented to Treasury Board for the "
approval of- the CCIP The, approval in'pr rncrple recerved ‘on December '14; 1995 (TB 823 595)
was to get the program underway wrth the component 1dent1ﬁed as the Natronal Call for
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‘, ‘quarter publrc awareness events and upcom1ng events, This report along with drffercnt
L 4-'-‘stat1st1ca1 repoits form the 1nfonnatron requrred by the drfferent levels of management fo

K :decrsron makrng

The process to extract the. 1nformatlon however nee s.fo.be- reﬁned A data base presently exrsts
.:foreach of the last three frscal years and data is manually extracted for entry rnto the statrstrcs '
. fprograrn (SPSS) Furthermore a student prov1ded Wrth very lrttle documentatron or T

: specrfrcatrons presently operates‘thrs program : K Lo

_f. . 'jf'Concluszon T hzs manual extractzo ‘créates extra work and .zncreases the rzsk of errors., T he"i"‘
" automation of the data transfer into. the SPSS program must be done as. soon as posszble A
i detazled descrzptzon of the steps requzred ~to:zssue the'reportsiare needed el

3 Receptron and processrng of cla1ms from the commun1t1e

' On\a quarterly basrs thc communrtres send to the CCIP Polrcy Analyst a clarm form (IC12 l7)
accompanied by detarled ‘revenue. and-¢ expenses ‘teports:for the quarter as Well as a’ frnancral-.", "
“forecast for:the next quarter (IC- 1218) The: Pollcy Analyst is. responsrble to ensure that the forms-
. are. properly completed and that calculatrons are exact and:i 1n complrance to-the agreement.' The
: :--Polrcy Analyst will then enter mformatron in. the reserved ated - for the' clarmed amounts ‘

. 'requested advances and verifies, rf there dre any notes. .on, file regardrng overpayments or rssues
stemmrng fr om, the verrﬁcatron or audrts of .frnancral statements : ' ST '

! ‘The Polrcy Analyst uses. a checklrst (IC 205 5) 10 verrfy thc completeness of claitns under the'

: "headrngs Progress of the proJect Satrsfactron of contractual oblrgatrons Advance Payment and’;; ,

Final’ Payment The checklrst also refer -*to information i in: the audrt reports‘
N 1ndependent audrtor and rf any partlcular reason for’ restrrctrons are noted.:

o The Admrnrstratron Offrcer verrfres clarmed amounts to’ date in, CMIS’ and enters cla m’s
: ..infor“matron The clarms are then commrtted electronrcally in the Departmental frnancral system;

o _'(IFMS) CMIS is used to marntarn information: aboutall] payments sentto the communitiés: since -

1997 ‘and is linked to:IFMS. However, the informiation contained in CMIS is incomplete sinceit
does not contarned payments made prror to 1997 98 frsca year.- h e “

,The agreements also requrre that communrtres provrde audrted f1nanc1al statements Wrthrn 120

days of the' year—end “These: audrted ﬁnancralfstatements are’ compared to- quarterly cla1ms to"

~€nsure that amounts clalmed coiT espond to° reported amounts ‘The- ‘process- ‘of: verrfrcatron is .’
: :'complex because the: presentatron of’ 1nformatlon is not. standardlzed between: thie communrtres

<. For. example recordmg of advances is° drfferent from one. communrty to’ another Furthermore

t;f'."_the process of verrfyrng the Frnancral Statements 18’ presently contracted out and thete areno..
’procedures m place to tr 1sfer the knowl ' dg if ever the_r sponsrb'l' 'es are to be performed
~‘~f1nte1nally g ST

'Concluszon The mfm matzon provzded by the commanztzes is not a guarantee that the amounts
are COI rect however there zs a clauSe inthe agreement that allows Industry‘\ Canada to aadzt he
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Ensure thal the forms are properly compleled
Venly ihe accuracy of the calculation .
" Fus-in the section resevved for the Depanmenl
Chechk the with ihe

« Chieck 1u'be sure that the annual Fmancxal .
I Sulemenh were zecelved

7 [Reponsorme .~
quartely expenses

Lt Cneck the adm:ssmlhly of the wnuen

-Check the accuracy of the calculation

eapenses .

. Read the auditor" s report ' - b
Eusuu. that the' expeu:.as ccnesponds lo llla
. sum ofthe quanely reports - .
@'wilh the €

Rupon Campansan Delween the clalmed ‘
and | the S prese n the
. ,{manclal stau_mgngs; . v
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i Suzanne Robert

L 'Prepare lhe
:' management

“[cap commmed'
. amounts as per’

(o Communmes S..
+“Files +

- Mid‘term review- | "

celp commltted

. amounls per REQIOI’]SVDEI'
" contrrbutnon Agreement
Nk (up to dated)

' CCIP expended amounts N
IYearly "r. :
-H{up.to dated)

CCIP expended amoun!s _ﬁ N

- up to da‘ted)

-|CCIP-Lapsed amounts’ ||’

Per R'Jegions (Yearly,

Follow-ups on
prOJects

B Follow -ups on

rograms ;




Appendlx “B” Lrs of Commumty PI‘O_] ects

‘. Alber a Contact(s) >

y _:Mr. Ron Remple, Execntrve Dlrector S
S Canmore Ad-Venture: Caprtal Foundation -
_.801 8th Street Room 12 Canmore Alberta:"—

S :TlW 2B3 Telephone~"(403) 678 6902 i

L Fax: (403) 678-0785 1 o
L E mall adV‘3110?113@telusplanet net

S .Jon Close
" The: Opportumty Capltal Corporanon

e .607:+ 4th Street South East .

L Med1c1ne Hat; Alberta TIA OLl e
“Telephone: (403) 526-6669 Fax; 504- 2145
. E ma11 Jclose@telusplanet net R P

,"Z{Z’Bntnsh Columbla Contact(s) :
M. Ray Strafehl Executive, D1rector

~. Community Futures Development Corp
L3115 Skaha Lake Road Room 102"

{{‘Pentrcton ‘British Colunibia:V2A 6G5
e -lTelephone (250) 860-9515: Fax 860 9610
SEAR E -mail: lnfo@venturebc com S

e .Mr Brll Cooke Project Coordmator

. .Vancouver TIsland Advanced Technology "

~'Centre (VIATEC)

}‘..‘:"-.‘I; 3rd, Floor Royal BanlgBurldmg 707 Fort St '
" Victoria, British Columbia V§W 3G3 -

" Telephone: (250) 953-6680 Fax: 953- 6679’
J \'E mall bcooke@vratec be.ca ’ j: .

v’_,{-New Brunswnck Cont f_' t(s

. Mr.Ross Mathers -

BE Greate1 Frederlcton Econom1c Development

s '.Corp (GF EDC) 570 Queen Street :
L .-‘-'*Fredencton New Bruriswick E3B 6Z6
-Telephone (506) 457 6828 Fax 444 4649' :

L E I’llall mathers@nb symgatlco c

e ‘.Mr Hubert Seamans Dnector
. ,Reglonal Investment Corporatlon 'Inc

o :,"Stllte 104~ 910 Mam Street.

‘Moricton; New Brunswick ElC 166 3

ST “‘fTelephone (506) 854-0800 Fax: 854- 0484;;;
RN 1.v"'E111a11 seamans@nbnet nb ca’ AT

D Newfoundland Contact(s) W

~.Mr. Robert Mallay, Investment Manager "'f* S
Mount Pedrl: CCIP Inc.. ‘j SO .
‘Plaza Westbrook 860 Topsall Road
“Mount Peatl, Newfouiidland ATN 3] 7
‘.Telephone (709) 748 1149 Fax 748 1150

‘.‘,'Greater Hahfax Partnersh1p P O Box 89‘90_'_}. _
L -_“Hahfax Nova Scotia B3K:5SM6 SURE SN
' Telephone (902) 1490- 6005 Fax 490 6010;.- TR

E-mail: \sdempsey@gr eaterhahfax :corn,

\;Ontal o Contact(s)
-Mr. Dave; Smardon' . :
‘But lington Commumty .Development
. Corporat1on (BEDC) .

1005 :Sk’y’v’ie’w fDrrvejBurlin gton, Ontan
7P 5B1.Toll-free: 1-888367- 2875

Telephone: (905) 332:0415 Fax: 332- 7839

-marl‘ nlbrm@lstar ca;

. fMl Ron Webb Executlve Dnector

\ (_L:‘London Ventiire; Group Inc.: |

" Suite 701380 Wellington: Street_;; P
‘London, Onitario N6A 5B5: I
,Telephone (519) 661 5870 Fax 661 5331-'5
:.E marl webb@crty london on ca SIS

: Mr Glenn Stansﬁeld Ll PRI
“The Niagata Enterprise Agency o

-Suite. 302 509 Glendale Avenue™ - -+

;’:Nragara on-the Lake ‘Ontario LOS lJO 5

- Telephone (905) 687 8327 Fax 687 8022:

e }.-.‘ E- ma11 gstansﬁ@nea1 com . o

,ﬂBayway Commumty Investment Corp
-Suite 204 < 510 Maini Street-Est .

“Noérth Bay, Ontario P1B 1B8 . = < 7
j'Telephone (705) 476 5707 Fak: 495 6038‘,

mail; gpayne@onhnk net ;







s | -~ Criteria. -|.

;:Complete' o

. ;‘Goals S A
.| achieved™ }

| Activities ™

IS L N
: 'Oi‘gamzatlon 1.-

‘anﬁcultles :

fOptam 1/3

S ,- Other 1ssues
YActlvmes
’ ‘:Or_gam‘_zatlon;‘ N

" Difficilties " |
- Optainl/3: | .|

Communlty Futures
Development Corp‘_ .
'Pentlcton BC::

“| Other issues -
‘Activities -
' Orgamzatlon.‘

. *leﬁcultles o

Vancouver IsIand :
Advanced Technology
Centre (VIATEC) o
 Victoria, B

Qfganlzation"'

' Difficulties | -
'l Optainl/3 -

- Othier issuies.. "

Greater Frederlcton
Economlc Development\
Corp (GFEDC)
Frederlcton' NB

: achleved nt

;_Ci)nigai‘es
to claims ™.

e, N

" Activities’

“Organization,:

| Difficilfies.
| Optainl/3: .

Corporatlon Inc. :
Moncton, NB '

’ Practlces KN

* Othier issues”

k A‘cti-\;i{ies

Orgamzatlon -

leﬂcultles
Optam 1/3

i Other_ jssues .




: Rlsk /_l_eVeL

Mount Pearl, Nfdl:

' Mount Pearl CCIP Iric

Compliarit |




‘Risk -1evel; s

Sarnia; Ofitario

Raplds C mmun ty
Investmen

Le Gloupe FORCE :
. Shawinigan, Quebéc




‘| Communities - |

Somete de developpement
economlque de la 1eg10n
sherbrookonse
Sherbrooke Quebec

Practices .’

. C‘ompléi,é‘ v

Compares

2 oclaxms -

Fmancmg

i Orgamzatiox{

N leﬁcultles
~Optam1/3 .

Otl;er nss,ues_"‘;

Gloupe d'axde aux.', i

mdustrlels maskoutalns/ S

Industry Canada o

. Practmes ol
. p

Optain}/3 |

T

‘Other is ves: | L]

Blamv111e . N
T herese de Blamvdle,
Quebec S

Goals_-_‘
achlevedg -

- Actlvmes o

Orgamzatlon

| leﬁcultles
thal:nllgi

Somete de credl :
commewnal autochtone-
(SOCCA)
Wendake Quebec

“Difficulties _ -
‘Optaml/3

L ‘;Other 1ssues

Sw1ft urrent
: Saskatchewan

VS

AACthlllCS -
) Orgamzatlon

7 I':‘leﬁcultles

Other lssues




of Communities*

| Communities | Criteria | *Activity Répotts - . Agnua—lFman_ma_l
1T B TS et : T s "Regort R

RlSk level

Dana Naye Ventures

' 'Acnvmes
Whltehorse Yukon

N IR I w ] Orgamzanon

< |- Compares.’ |-« [ | |- aE

" Jito claims: - | o) \-lef'cultles
o e Opta1nl/3

Other 1ssues o

_ Medlum and Low rlsk;" The hlghest rated :
' should be con51dered for on v31te audlts or‘
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