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•ridristry  ana la  

„ 	 ,  1.0 	 ' 
01.W:i.ilei,çtatè . cÈïfiistèçl'«i'é. ièWiiig the. çonti'6„1":fraine*.erlç in  -place ,fei-  the Çaiiada'•,CorrirMinit .  . _ , _ „ , 	 _ , Iriestirient'Jnan:,(CÇÏP):• -,ThegenotaUelj'égt.iYe:' -efthis::t.évieW:ààte detennifie if proper 	: , 	 , 	 • 	- 	• were  in place for prcijeçtand:finânéial  information  fer both ,Ptejeet Moniteririgi(teols; proCessO5,, 

'  reports) and  6.)/eraltpregi.'üri/$écretanat  planning and management This  included arrasSeSsfrièrit.,:i' 
1 Of the projects, -lifecycle'(initieériqUity.,'fonrial ,4prilidatien;;prejeceaSsfieSSnièrit,' reConirnendatien/ , 	 , •a‘p -Pioà1,,preceSs,:lettei  of offei/agieements, payments  Of  the  CentribUtion. and:'..Projeet 	, • 
' 	 •;" 	' 	' ' 	 - 	 • 	 " - 

.pproach of our  analyse  
, 

'Oui--s aSsessinerit -inclUded  an  assessfrieht_ ef, the  financial' àrid :management' eoriti.ol flafnever 
cUrreritli  in place More  speCificafly,,this included thé following  

. 	 • 	 !.. 	 ' 	 _ 	• 	• 	. Attendprelirhinary,:meeting- Si and i#e-ritery,ëxitipg,prôj.ëéfan4;firiaiiciai  information  
„_ .agieernents/project s  and  ielevant -  

deCUthelitatien,,:e:g.-;,apPriCant."%,siihtU.' 	and/or Otlièr:rprésëiiïatiori‘g .,. . • 	, 	: 	„., 	, 	 , 	. 	. 
• Inter:yie.ritegrani.officeis te gain - enough infOrniation -te•floWeharf the' ,,precess follômred 

for application,  appreval  and  (,)r.Atrç) 	àgis.,èèfririts ;arid' for ,repoiting e#ericlittfres against  
the contribution  project , "s' 	 • 	•-• " 	 ••• 	•:. - 

Ihtet view fhéSranch Financial Officer  and CCIP Pi ogram staff ià ,  detérrriirio' if bthèr , 
, '.à),,,sfèrris.éxisfTor hiaria:ging 	 link 40 SAP:6 &Grriedulef;• , ‘. :h - 

'keview•syStéri-isiii,,,p1 -aee te-inaintain timely , aseCtirate  and relevant  :financial  records an 
 infoiMatieri; and 	• 	, ••- 	 - 	. 	. 

'Piovide  a  preliriiiriarreport'On the  findingS;: including  an action plan  to proyidO•ade.griate 
lodls for prôj ècï thonitormg arià overall  pi ogi am apd'firia,nciàlplànriing:aricf iriàriààemént. 

ntroduction 

eie-fi. 	 iinit)i.: :Itiyestme, --nt_I-",,lair,piletp. iiosieoc,stis have  

. 	
risk'eapital.by„growth 

Éritei4jrises•(•SMEs)... -The:ÇfP' ;:ee,-MPri-Ses tw.  niaiU'related,  initiatives  

n-venty-'-tWo conMitinities a:Cross:Canada -  are iinplètrienting 	 Strategies 
aimed àt facilitating access to nsk capital,bytheir SMEs.- - 	• - 	• 	, - 

arh-SOrrk:ASSOCi ate 



An investment Slcills»déVelofinient;initiatiVe:aitris to demystify,the•nattire of risiç capita 
  for SMES. The  SiejYs' êàkital;WébgitQ'àietràiiiing workshOps profide à toà1 

foi  communities  

In 	

• 	. 	, 	• 	, 	_ 	 , , 

1996;:(atiadiaiï Cômintinities loCated -far frorn financial Centres Were itiVitedi to:participate inu 
national  COMpetitibri by stibinittinifeaSible:and innôyatiVelPrOPOsals'tà'facilitate : :a'CceSs'Ib,riSk 

s :capital  by  SM4's by linking entrepreneurs and inVeStôtS. The  proposUls-were'éyaltiated,by a-paner 
zof  priVate.  §eCtorekperts  in the field of  Venture  capital  and116Cafeconoinic'develàffizitent. : 	,1 

The panel selecied tWeiltytWo ePinnitinity-baSed econoinic déVelopment groups àcrosS the», - , 	 - 	7 	 . 

01.1Fiti3i  to hiteilfàht:,ii -itio4tivè''sfraiegiés to  facilitate inyestment.in:ibéal fastgrowith firins.z:The• - • 
ilot- :PrôjectS : Will7receiVe tip  to $600000 Caeli ovei  a  fiVe--Year perie; atid aCt:as 

' intertnediaries-,betweeriloCal-hitsinesSes  and local,  regional'arid,nationalsourCes Of :risle 'eapiffe 
One of the  PiirpoSesofthé»Prograin is  to identify successful itiVeStriterif faPilitatioitapprôaehe§; 

•» and tP deVeloP policies that foster aCcess'i6,e4tiity finaneing 	grOwthorientedSMES. -  . 	, 	„ 	 • 	 , 	. 

CCIP;is a grasSrobts:prograin and the,iny'eStinent  facilitation  ;stralegy of eà.eWeOnirri`unit5,i4g. 
unique For instance; soine.-'Corrimunities are deVelôping•databases of growing firms'in their 

• :eçOnoinie areas that.are potential reCipients.ofrisk ,Capital.'Soineiaré fôStering the development 
:zrof-nétWorks  of  angel investor's...Spine ,are,organizing investor  forums  : bthers,are, screening ; 

",•i'proposalS fiom SMES iooking for -,riSk:financing -before Presenting gig' rà tO investois Others -4re: , 
niakifig,thein'elitrepreneiirs . i6eSter7reàdy by eX.Plairiing theneeds_ofiriVestorà and bY offering -, 
coaChing  services and serriinatS.,':  

The 	
• ■ 	 • 	 - 	, beSt ËqieticeS and  the lessons fearriedbY these pilot:projects are - beirig,diSserninated. 	, , 	 „ 	, 	 • tht-oughout Canada foi. the benefit of  all eorhniunities làoking fO-iniPlernent their-oWn invesitinent: 

facilitation  strategy  for SMEs.  

, 

ontrol Franieyvork, 

, Wë aSsessed the Canada Çàrninunity,Investment Plan control frarnewdrk in four sections: a 
.-' establishment  of the program .;  b) élabbration of agreerrients.witItthe conminnities, 	• : 

c)  management of  the.agreenients and :i1) reporting to 'senibr. inahageinent. 'Àppendix 
:provides thé floWeharting of actiVities for each  of the  sections: ' 

4.1 	Program Authority 
• „ 	 . 	 .„ 	 , 	 . 	 , 	 • 	 , 	 „ 

, 	 . 	 • 	 . • 	 , 	 „ 	 •• 	 , , 	 ., • 	 • 	 • 	 • 	 . 	. 	• 
Theiatithorit•fOr 1-.‘the . prôgraiit déri'Ves 'front' the Dé,partritent 'Of Industry Agt,z-paragraPlt 4:1(b) ;  '4.1' . 	. 	. 	. 	 _ 	•,. 	 , 	 . 	•.-. 

•-;,(m) ;'' 5.a; 5 :. -f; and 6 c In  N:oveinb. er 1995: -a••stibiniSSionswaS: presented -to,' Trea'surf Board  fôr-, the '.. 

	

. 	- 	 . 	• 
approVal of the -ÇCfP., The  appros:91 princiPle; :,recelVéd zon-PéCeinber:'14; 1:995 »(113,-,8?3595); . • . 	 • 	... 	, 	, 	• 	. 	„ 	„ 	:„.. 	, 
"Was ,to: •get,- the : Iirpgfpnliiihde'rWày -With.the, Conip6nëritidentified  as the ,National Call' for z • 	-„: 

:.bérrionstratior,i ProjeCts..The i amended, TreaSnryp.oard-deCiSiàn;•on Jtine 6 '.1996 (113. -S24162); • • 	• 	 :•., 	„ 	. 	• 	. 	 , 	•,:.„ 

	

môre,  côrriponétits;  the  S.killS:=Dev.elôpitient• 	and the 'Inferrnatiàn .EkCharige added • 	• 	 • 	 . 	• 	.. • , 
Cornporients. 	 . • • 	z, 	. 	 • • 	. z 	- 	 -.• 	_ . 	 , 	 „... 	, 	•, 	„, 	 •-,,. 

Samson &$AsSociates 



The 'art:tended Treasiii?oard.'agreetnétit also required Industry Canada :(IC) là;prOvide , ati 
evalitatidn: franieWOrk,b ,  :hune -30;'1996:1:711ç EvoltiàtiOdfrOthioik'wâS the bOsis'Ibf:théMi 
tern reiew' pérfàfhied MdrelfS42000.:  

The 	 errn Review revealed that achievement  of ovetall program:objectives  has been quite:: , 
thé re'vieïr ribtéci :very  positive  ifeedbaek regarding the leyet and 

approptiateneSs  of  IC: s ,  suppoi-t to :oothttrighty'rptojoots; -partjci.ilarly.ithé'bdinditi4tionf of bi,annùal 
çonferenees- and"-'regibriarsteleeànferences.  

In 1996,  Canadian ::ConinntriitieS located: far  from financial Centres vnfére'ifivifed to PartiCiPatè  in 
 ynational  CoiripetitiOrii;à-1-0;p:i submit feasible  and  innovative  plans  to fo'cilitaté,apoess 

ep.ffitai, for.Small. and mediu ,sized business by,buil ing  better bridges  linkingentiepreneurs  and 
 .iffireStOrS, Theeall for  prepôSalS:attraeted'99:::StibtniSSibriS 'Of WhiCh -  à:-COrripbsitiârt Of regional' and 

national 	
. • 	 • 	 „ 	,  

jiirdt-Selected :22  prejeCts baSed.".ehtheitbusiriesS  plans  and`:the .Potentiafto','13e-,: 
etisUrea: .4#,1:§$,..aerOsS the,Ccinntry,. the regierialjitry:sèleetect five or six plans  

from eaCh.regton  foi reytew by the national  jury, :Of  these:  pro.] eçts-;  ,1,1'.were .sOected the first'r: 
.'year'.(1996.+97):anft'l'i  

The-22;deihoriStratieriprétieetS:abere. are:reeeling:iip - to.':$600'000 each orezt'.: a if:We,,Year Period 
and are.  acting as  hit6rihèdi#iès b .éWééfilbOO.LbliSiheSS'es: and  ,lo dot tOgiônà.1" -Àhd  national  r'sàtifeé-s 
of  risk ;Capttaf. One  Of thepurposes of the  prOgrani:1S` tedentify SneCeSSful :ie.eStinent 
facilitation  oppi'ào2éhçà,'‘Otfcttd Cl.WelOp,p0iCies'':that foStet 'aCeeSS to eq -nitY'firianeing fOr.  growth- 
oiiented SMES': 	 prdyidéS -a liSt  of the'Pr-çJjedta.::bYregiori-:; ,. 

DéfélOpriietitOf.the  Agreements 	 • 
The 

 , 

dévelopirient , of f.hé,:aeè,éin'ét3t folloWed-a.'standar.d i3rOceSsçfor:alegal dQçurritit; binding 
both  parties The  Polidy ÀdviserS -:pmyided ,  the ,Sniall'BtisinesSP,OliCy,:pi:âge (SB1)B)withthe' 

- infOrniàtiOri requiféd to'.di-àft the sagreernent. - Légaf'Serviees:alse'prevideeilegar.achiice on  the  
content and  wôt ding: Of the -agreeri:ierits;  

Èlé'StiOnd'ard fO'riba'of"the agreentent'Wairr 'serIfo'r .; .P-elle›f'd-r6 :: 

• 	 ' 7.7 ( 	 •:-; • he  delegated authority to.,'enter;iotp., agreements less th-a:n, $;.5 00 130..0, té.sts- with,:thé Diiector 

6t6àdfl:  agreement spells out the particulars of  'eaelt'eorrinitiriit 



anadaCôrnmunity;Jnvestmeùt  Plan  

ACtiyity- repOrtirig-:frotn  the  OetninunitieS 	 , 
,AtialYsiS Of reporting by  SBPB , 	, 	•• , 
Reporting to --Seniet  „ 	• 	_ 
,Reeeptien:and,proCesSinget 	,frOethe Cemnintiities., 	 : 
Site 

 • , „ 	_ 
it'g'i0,3'.i,sr3liti6ffiCer,s to inonitOr;thO.prOgraiii-resUlts 

'Appreyat, Of prograrri e)qienditureS, 	• , 	 - 	, 	• • • 
ReconciliatiOn Ofirogra,M;eneriditiireS• W,ith the Déjjaiirnerite Financial, SySteni (1rM$): , 	„ 	„ „ • . 	 , 	. 	• . _ 	 , 	• , 	-, • • 

. 	• 	, 
ACtivity'reporting from the COmi-i'  

• 

Àctiyity reports„.. are,requirecl quarterly:.with,elaimS . .-••They,are, completed and  subinitted  via the 
 Internet Ëaoh 'cOininunitYliadreStricted,acceSslo'à :SeCtire \, :iebSite 'Idea:fed vOi-r&ràte;:is the 

Main Iridustly Canada .wehsite„-ach,cominunity.ônly',haS acceSS to their,:partienlar: site  and the  
ÈCIP•prograrii -  Clerle.,COMMUhitieS'irereqni fred to àris s,3'rera-series' of  nOn-r.firianOtal- 

. whiCh'are -related te statiStical, and narrative  -information  'Covering:recent' events CoMpleted, 2:,  
reports are.;submitted-to-the .prograrri clerk -,Who analyzes• the • information,  - surntnahles and 

, ..eonisolidateS,:the_répôrts.to clifferent leVels  of Managetnent.:.The'-infOrmation,is.2also 'USed.for 	• 
-posting on th.e.-..Webito  and for  hi:4annual pieetingS,. -;,-A'stimtriary.Of each•.actity, report  is  attached 
to  the IC:lain-1k as  prOef, Of:W:60M;delivery  

Cohçlusion:, :This è`ohtty,l'poih.t appei&S, 	 ti-ackihp-,.«étti4tiés: of the • , 	 , , 	, 
éothile,thities  and for  backing-upthé' critilhed ep,40 -1,pl ts,Thè."only2ithpi-Ovérhént required.is  the  
access tii'C('IP on Strcitée ;,ffiè Site  is difficult to fffici  and  would benefit fréite` ci,bètter,. 
identification  of theprôgréph on'théfirstpagç ofth.Steatégis.. 	„ , 	- • - 	• , 

4  3 2  Analysis  of  reportingSY :Sfilll ,  
• • 	 . 	 , 	 • 	 . 

In addition  to the aetivity,,,.'pài-t'fi'èntierisl -Pi,,'O'YfOà$1,,Y,S-the'r22:COrris 	ar .rèqtt' 
three:differeht repertS.',thèse  are, the  claim form .; 

2 1 7); thei‘.detaisled reeruie and'ekpenseS-',- ffià::thè,f•iri.ariOïals fOi.eCaSt , fer: ..the -nee: gifa.- tter `(1C:". ' . 	 • 	- 	, 	 , 	. 	. 	„. 
12 1‘,8)r,theSe'docUnients,' 'together Witli,:,the-,aetiyity:rëptts etOide: ,,Cletailed  information of  all 
activities ddile4vithin, the  community  and the  financial  information  backing-up  the  claims 

, --• 	 - 
-:,TheSe- r-éportS allow  managers of the  CCIP to monitor the  :Stattis'erf eaCh"project and if neededu'-: 
contact  the Corrininhisties:fèr. elariffeatiOris:,: -,-Ile);\•febSi,tes'2,apPeàr,stO.be'elf, apPreciated:', hY the  
côrruntinitieS ., for its•tt.sèr'-friéridly fop:nat.:. 	 _ • 	 . •.„ 	:•• 	, 	_ , 	 • 	" 	• 	. 

RéPorting . td,Senior:Mariagement  • , 	 . 

4., the ;éif' 
réport;coritairisr:.ltifoftuati On On  the  status  of the 22  communities It çOnta.iiiS à •highlight' Of each,,Of 
the  çoinniuriities,ja list of the propogars"sijb.mittedtOirivèstèrs,  the tran sactions  cloSed for •••the. 	• 

;Audit   of.  conuniinity firiantïal , Stteinefits: • 

anisOri &.AS6ei'ate's , 



Canada  Community  Investment Plan 	 IndustrY Canada 

quarter,  publie-awareheSs eVents,  and  npçôming eventS, This'lepôrt-alohg with differerit , 
statistical  reports fOrm the  information  reqUiredby'the'differeht leVels Of  management  for 
-decision-Makitïg.-  

The proCess to e'Xtract the information,  liôwever, heeds;fo be refilied. 4is'data-base presentlY:exists -„ 
for eaCh Of the laSt three fisCal.years  and  data is Manually' extracted for 'entry inte.:the Statistic's 
'prograrn (SP$S), Furthermore;- a -stude'rit proVidédswith very little  documentation  Or 
:specifieatidris  pi  esently opérates'this program.  

Conclusion : - This mainiale'xtractiort eréatèS extra wOrk and incréaSes: thé risk of erroi's. The 
automation  ethedata:tranSfer intà ,the_SPSS prOgram inuStbé done as sootz as poSsible. 
detailed' deseription  of  the steps reqUired to:isSiethe reports are needed. 

.3.4s. Receptidn and procèssihg of clam froth the cotruhunities „ 	, 
— 

- .,(i)11:à. -, qUarterly basis,  the  comthunities: Send, to  the  C.CIP‘ 'POliéy Arialyst,'' a claim fôrtn - (IC.1217):: . , 	, 	 s aCeotripained by detailed-revel:life and-expenses  reports foi  the 'quarter as  well ,res a'financial.: 
foreeaSt foi the riext quarter, (IC:1218), The ‘,P ol icy.  Analyst is  rèsp ôtis ib le tos ensui e  that  the 'forthS 
are proPérly -cempleted and that,calculatiOns  aie exact and in  compliance fo the agreement. , The 

,PoliCy Analyst' Will then eriter information in  thé réSérVed area:for the'claiMed attioniitS, , 	 , 	 „ 	 , 
requested. adVances, and yerifies,:if there are any noteS.on.filè regarding.oVerpaymérits',Or  issues  
Sterrirning„frorn the verificatiOn'Or audits Of firiancial statements.  

The  POlicy2.ÀnalySt tiSéS.a cheekhst (IC2055 .) :fo:Verifyihe ; COrripleteiresSàfelaituS.inider' ithe 
'headingsProgresS Of the prOj'ebt,  Satisfaction  Of 	 obligations,  Advance Payment,  and  
Final ;Payment  The  checklist also iefers to infoimation  in the audit  repOrtS i'carried „OlifsbY an 
indePendent auditor,  and if  àr.i.yp#tiotilài'. reaSons:fôrres-friotlidriS are  noted ' 

	

. 	 . 	, 	 . 
The „Administration  iOffiCer VerifieS claimed aniOutits to  date in  ,CMIS-  and  eriterS 	s: 	' 
information The  claithS  are  theri cditithitted electrbincallY in the bePartmentà1"firrariCial, system':  

	

, 	 . 	 , 
CMI-S iS'..itsed:tO-Maintain-inferination,about alls'payMents seht2to the ConininnitieS:Sinée 

1997 and  is lirikod to IFMS I-IoweVer,;the 
does"tiOCCOntained payirierits Made priOi.to 1997-981iSéal,,year. 

The agreeiheiits:also requirè.that çOininunifiesPrOVide;'audited financial,'staterherits Within 120;.. ' 
,days'Of thè:yeàrnd::- -Thè§&auditqcifinaheial.',StaterrientS arè'Conipared te,quarterly:claitris to 

	

„ 	 „ 	 „ „ 	. 
.--.enshre that arnourits -Claimed Corresperid.to reported' airrônrifs', -: 'Thé-proCesS  of  yerification is 

çOnipleX. because -,the 1)17ésèritatj.ôn.dfinfettnationds.not,Statidardized:betWeenthe -COrrithunitieS.: 
For eXamPle,, recording::of 'advaneeS iS ,  different ':frôni- one ,cOntrimnity ,to' anOther. s'Fiirthertridre; 
thé proCeSS Of Vérifying_the'Firiançial,Statetheirts. ':i.S'PreseritlY confràdiéd  out and  there  are no 

 'procedth'eS2'in Place tO tranSfer the  khOWledge, if ever the 
iritethallY.'', ::'  

Conclusion 	The informatiOrtprOvided:by the e:opiinnnities is not.d:guaratitee:tharthe (1i/wig-its 
are coi  rect hbi,vei)er;: there is a  clause in dgreeinent.that allOvi;s InèiiiStryiCancida to 	the  

, 	 . 	 . 	 , 	 • 	 " 	 • 

Sarrisoh.&Associates-: 



afiada,ComtnünitSilnyestment.Plan . 	 :Industry  Canada:  

claimed .#rnOunts. -..Industry Canada has exercised this ,Option for.three coniMunities to daté, 
_which has reSiilted-'iadjiistrrients to clUims: 	 < 	_ 

:Sit&,visits by gÉPB, bffibers to monitor 'the'.piograrri résultS  . 	• 	_ 	- 	_ „ 

An important  eleinent Of the Control- OVer prograin reSults,is' ithe site yisits -,:these VisitS allow , 	, 	 _ „ 	 , 	 _ CCIP tà'deterrninel CornrnuriitieS are opérating.,as intended,-.:(i.é.,. as per the agreement), and • " 	 „ 	 - 	• - Monitor the réSultS  of the  different  sections of  the progrâni:',The ttidents-repOnSible for the _ 	 , 	. 	 , 	„ ' information   gatheririg - prepare a binder:for the visits  A site  visit ,reportiS:preparedifor each  visu l 

	

' tiSing .afierriplaté : deVèlàped With SPecifie' queries. •• 	',are lirnited,to :the - availability Of staff,'• • , 	 . 	 , 

Conclusion Site visits are an iMpOrtani" element  of the  controlfraineWork' over thelir °grain. 
,tal:bé i effédtiï?é,„:th'eeiùWié' well ijiannédy-xnd:s4étéd; A siie:l'ee  plan must  éri:Wre 

that all côniinurtitieï.  cn;e.co' véi.éd and that'13r,b&einatie COnitruinit ies be re-visitedtô; ensure' 
.contpliance to . , the - agreements . . ,,FurthermOre the  query s'héetpreparedfor the  site visit Must link 
directlytà  the  pro gi.àin reporting systeniandbe -included -  ea-reporting-element in-the- QAR 

_ 
Appràval of program expenditure's  - 

Oriee, the clanns 'are _received 04. the 'eletrientaryedritrOlS''have. been:perforined à firiaheial file  is 
Éepared ,  for, apprOval%rid ii‘aYrriérit..:1'hiSfile contains:a itariSMiSsidn'sheet ihat COnfirrns  the 

 different inforrnatiOnpioviding'hadkriP _tO-, :thepayinérit:(Seé.'34).'• Thé_POlier AtialYst.preparey 
the file and  tsençlS it to the'CCIP-S,eniorPoliey AdVisor'whO' initialS  the  flip ellnie -it:béfore -sending-, 

....it 1(5 the Manager of the 'Financirig-Unit ' for  Verification:The bfreetôt -Geheï-à1:-Of-he SI3K3 does , 	 , 	, :the . final  sign4iff for.sectiOri•34,..befôréseriding.it tO,finange for paynient:(SeCtioh‘33) 

Conclusion .ThiSprOCe,SSaltliongliimpOi-tant;:seenis to be ciimàersOrne.. We  no' ted  four levels 
of controls in place to proyide'a  signature inder  section 34  Stating'therServides are ,̀rendered  as 
per the agreement It is our.opinibrithethe proCeSSriée,dS to be' strèaMlinedto provide  the sec  
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AppendiX "B"'Lit.bf CorninuriityTroject's 

'Alberta Cotât(s): 
:Mr2 -Ron RemPle, Exëcutive DireetOr 
:Cainnore  Ad-Venture Capital Foundation 
.801:- 8th: Street Room 12 Carirnore; Alberta 
:T1W 2B3 Telephone: (403) 678-6902 	-- 
Fax (403)  678-0785 _ 	 • 

adveneap@telusplanét.net , 

, 

 

Mi  : JOn ,Cloe: 	_ 
' The-.bpPorhinity Capital  Corporation ; 
6b7,-; 4th Street South East 	• 

• Medicine. Hat, Alberta  TlA OL1 • 
Telephone: (403) . 526-6669  Fax 504-2145  
E-mail : jclose@teluSplanet.net 	- 

British  Columbia  Contact(s)
Mi Ray,Strafehl, Exeentiye Director . 	. 	 , 
Community -Fidurès Developinent Corp. 
311-5 Skaha Lake Road Room 102 . 
Penticton,'British Columbia -V2A 6G5 „ 	. 	 . 	 , 
Telephorie:_(2 5 0) 860915  Fax  8604610. . „ 
E-mail : info@ventürébc.coni  

Centre (VIATEC).. , 
. 3rd Floor Royal  Bank Building  107.`FOrt  St 
Victoria, British Columbia V8W 3G3 
Telephone: -(250) 953-6686  Fax 9516679:': .  , 	„ 
E-mail: bcooke@viatec.bc.ca 	 ' 

' NeW BrunsWiek Contact(S): 	• 
Mr. Ross Mathers 	• . 
Greater Fredericton Econornic Development 
'Corp. -(GFEDC) 570 Quee.n:Street 
Fredericton, New  Brunswick E3B 6Z6 
TeléphOne: (506) 4576828.Fax: ,444-4649 

rnâthernb.sympàtic6:ca 	 ‘. 

.„ 
Hubert Seaman, Director . 

RegiOnal InvestMent  Coi  POration Inc 
 Suite  104-.910  Main Street  

. Moncton; New  13rurisWick,E1C 1G6 ' _ 	 , 
TèlephOne: (506) 854-0800  Fax  85470484 

s'earnari@ifbnet.nb.ca  

Néi4oundland Contact(s) 
Mr.:Robert Mallày, InYestment Manager • , 

, Mount Pearl-CCIF.Ine.  , 
Plaza Westbrobk:860 Topsail Road- 

:Motint Pearl;Newfouridland AIN 3J7 „ 
. Telephone: (109) -,148-4149  Fax  748-1150 , 

risnallayentpàrt.nf,Ca 
, 

Nova  Sêotià Contàct(s)i-
Mr2Stephenperripsey,-,Vice President 	-- 

` Greater  Halifax  Partnership P:02.,Box 8990 
Halifax, Nova  Sedtia È31(.:5M6 
Tëlephonef, (0g),49,0-6005  Fax  496-6010 

sdeiripsey@greatethalifax.cein 

Ontario Contaçt(s):•  
Mr. Dave,SMarclon 	- 	- 
1-3iirlingtOn CbinrnimitybeYelopMent 
Corporation  (BCDC) 	_ 
tops ,  SkyYieW'briye, Bnilifigton, Ontario , 
L7P 5B1. Toll- free :21-888-367-2875 	' 
Telephdrie: (905) 332-9415 Fax  332-7829 
Emaifl nibirneisfar.Ca 

Ràn Webb', EXeCutiye Director:, 
Londoni Véntnre.Group . Ihô.-,  
Snite 	wejlihgti)p. Street; 

, London,.Ôntariô:N6A 5B5 , 	 , 	- 
TelePhone: (519) -. 661 75810 Fax  661-5331 

, -E7mail:,r•Webbgelity.16ndoh.bri.ca 	' 
_ 

. my. Glenn Stansfield.' 	- 
The

, 	 , 
iNiagara  :Enterprise Agency 	_ 

Suite 302,- 509 Glendale  Avenue ' 
'INia.garadh7the-bake,  Ontario  LOS.1JO. 
- TeléPhOrie: (905)687 78327'Fak: 68778022 , 

gstansfeneai.Corn  

:Mr. George Payne' 	- 
,Bàyway Commimity Inyestnient.Corp., , 
Suite 204  -  510 Main Street Est  
North  Bay, - Ontario  plB 1B8 
Telephone: (705)'47675707  Fax  495-6038 — 	 , 	. 

gpayne@onlink.hét 

Mi Bill  Cooke, Project Coordinator" 
Vancouyer Island AdVarieed TèchnoLogy 



:MO:eff-KiriSellà . :ria'gèr. 	- „ 	 Mà 	 „ 
.Sarnia"-L,etibton. COuncil  foi  BOotiotniç 
Re.rténYà1-2 	 • , 
:Stiitèl07,- 265 Ftôtit Street North  

Ontario  N7T  7X1 
 rrelephône:,:(519) 332 z1-26 I âx: - 331,168 

KinselIà@ee,cley.Sat,ni.Ootn: 

lyfr.. Daniel -I4011ifigs\YOÉtit,-POi-tfolià 
Managerapids Commumty-Inyèstmen „ 	. 	, 	 , 
P2Œ--.0., 218 Sault  Ste Marie, •-• 
Otitàfid P6A-.5L.6 	• 
Telephone 

, 
(705):942.19595 fax :294 1-9022. 

Web  site  http:W.- W.isupids'.6i-Lcà,  

Paul Weber  • 

Suite 100  -  435 King Street North 
Waterloo,  Ontaiio N2J  2Z5  

,Telephone.  (519) 888-9944  ext  /poste 2 
Fax (519)888-7007 

,sGrOui,d'à.1:nZle. :`rnfiiidti-WieIS's , t-tiàskOtit4.' ins 
Industry  Canada 

•Stiitéj01".• ,'800:Saitité..s:Atiri&aYéntt& 
St-Hyacinthe,  Quebec 

:»Telephône'»(450) - -773-4232  Fax 773-676'? 
 '--E4-nà11:.sdetillyni@st 

lyacinthèteehnôpôle..qc;  

- Mr;.” -C1siât-les-,,t re:poïighè ;  
OO:fritttià-Sàïe.  au  

Blainville  
Suite 200  -  33  Blainville  West Street 

 TliétèSedé-Biaitivi'lle- :QUebec;JIÉ"IX't 
Telephone  (450) 430-6666 Fax 430-9652 

:e.Mall:".•eiebOiïn-OgS6élet.;&i:M. 

Mr  Jean Vincent,  President 
;SO..eiéte--de.;eté.Tdit commercial autochtone  

265 Michel-Laveau  Place  

842-0972 Fax 842-8925  

Miss Diane  Bergeion  Le Groupe FOR 
81 2 des  Cedres  Avenue 
Shawinigan,  Quebec G9N  1P2 

 Telephone  (819) 537-5107, 
Fax (819)537-5109 

.„ 	.•,,dbeigeiongroupeforces. , .• 

askatchewan Contact(s) ' 

85  - 6th  Avenue North East  

elephone  (306) 773-4747 Fax 778-636  
. 	„ 	 „ 

Société dr .ç dévelàÈipèritent,éconbinicitie;de. la  
:tégiori 	 - 

, 	„1308 1)è 	, 	,  „ 
Shetbfoblé;'QtiebOd J1H  5L9  

„ „ 

TOèPliort:i( 8 19) , 82, 1-5573; 
PàX:,(819 ) 822602 I: , 	.s• -•• 

• 

Mi Bruce 	 .-1\4,na.get'CCIP . 	, . 	, 
f4fta..Nâyè).renttiteS 	; 
409 Black  Stieet  : 

ytik'oh,yf-.A ,21n1:2 
.' ,1"'èlpfione:', (867.) ‘6,8 - 6925: Fax 6 
-E7;m4i1: -.trailànàyé(àçei<hei.yk.ca  . 
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For eaeh of thé éritéria.noted'aboVe, determine if thèy are Met If they are not met determine the-- 
level of'risk or impact on the,èredibility  of the information  provided: 

, 	 , 

À rating sçale (if 3, 2 and JI can- be used for High,  Medium and L,ow risk. The'highest rated 
e 

corrununityfepresents  the  highèstrisk‘and therefôre should b'è consiclered for son site audits or 
close monitoring by the prograM Offieer., 	 ' 
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