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* Enhance the management, analysis and internal processing of public complaints
and inquiries to respond to expected increases in demand.

* Increase the level of information generated by the OSB’s economic analysis unit
to examine the economic and operational consequences of the present economic
situation on the insolvency system for the benefit of policy makers, stakeholders
and itself.

* Review and strengthen the OSB’s compliance framework to ensure that it can
respond to the increased demands for effective oversight of trustees and debtors.
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olvency system.

* Review our compliance framework
to ensure effective oversight.
















3.4 Our Stakeholders

3.4.1 Introduction

In its simplest form, an insolvency represents a breakdown in the relationship between a
creditor and a debtor; in reality, however, many others are implicated. Thus the operation
of the insolvency system requires cooperation among a number of stakeholders so that
cases are treated in a fair and expeditious manner. Major stakeholders include creditors,
insolvent businesses and individuals, trustees, Provincial courts, liquidators and legal
professionals, as well as Parliamentarians and other federal departments and agencies.

3.4.2 The Canadian Public

The Canadian public has a vested interest in the insolvency system from the point of
view of ensuring the efficiency of credit markets, the reallocation and productive use of
bankrupt assets, and the ability of unfortunate debtors to have a fresh start. The public
relies on the OSB to carry out its oversight role so as to promote confidence in insolvency
processes.

3.4.3 Creditors

Creditors rely on the legislative and regulatory framework of the insolvency system

to ensure an orderly, timely and predictable collection and distribution of any funds
rightfully owing to them. Predictability of outcomes allows creditors to determine their
market risk and then properly price it.

3.4.4 Insolvent Businesses and Individuals

Insolvent businesses and individuals rely on the insolvency system to provide protection
and an orderly process for reorganizing their affairs or for going bankrupt. They expect
a fair, timely and predictable process with respect to disposal of assets and that can
assist them in returning to the marketplace in a more productive role. They also seek
information from the system to help them develop the financial skills needed to help
avoid a repeat bankruptcy and possibly to address other detrimental behaviours such as
an addiction to gambling and drug and alcohol abuse.

3.4.5 Investors (Canadian and International)

Like creditors, these stakeholders rely on the insolvency system to support their
investment decisions with respect to analyzing risk management and determining the rate
of return that should be charged.








































* Trustee and Debtor Non-Compliance
— Approaches to trustee/debtor compliance may result in non-detection of
non-compliance. This could impact the integrity of the insolvency system
(public confidence, creditor and investor impact).
— Policies and procedures may be inadequate or lacking.

* Accountability
— Roles, responsibilities and accountabilities may not be well defined.

* Financial Results and Forecasting
— Financial reports may contain errors, or inaccuracies or not be timely.

* Revenue Process Controls
— Controls over the revenue process may not be effective.

* Policies and Procedures
— Policies and procedures may be inadequate, incomplete, outdated or
lacking within headquarters and in the Regions, resulting in operational
inconsistencies.

The internal audit plan will be developed over the course of the upcoming fiscal year, and
progress will be reported in the Business Plan for the next fiscal year.

To launch the first audit/review engagement for 2009-2010, we will focus on the area of
trustee and debtor non-compliance, specifically on these issues:

* Approaches to trustee/debtor compliance may result in non-detection of non-
compliance. This could impact the integrity of the insolvency system (public
confidence, creditor and investor impact).

* Policies and procedures may be inadequate or lacking.

The proposed engagement would be:

* To review the risk-based approach to compliance, including supporting policies
and procedures, reporting provided, and monitoring and reporting activities.
— Engagement criteria:
- existence of policies and procedures
- consistent controls among regions
- compliance with policies and procedures
- reporting and monitoring against the compliance risk framework.

It is expected that the engagement would be completed within the 2009-2010 fiscal year
and would complement the strategic review of the compliance framework scheduled
during the same period.
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6.6 Conclusion

The OSB’s three-year business plan, Addressing the Future, lays out an aggressive agenda in detail, but it
is necessary to ensure that the organization is equipped with a variety of tools to prepare for what is likely
to be a rough economic period. It is in times like these that financial regulators are expected to show their
worth. Many of our activities rely on the contributions of partners, such as Industry Canada, the RCMP
and Justice Canada, as well as the collaboration of our stakeholders. Therefore, good communications,
professional relations and commitment by all are essential to being able to report on future successes.

[ believe that the OSB management and staff understand the demands that will be made of them over

the next three years and that they will respond as they have in the past, with dedication, hard work and
professionalism.










Strategic Objective #2:
Promote Awareness of the Rights and Responsibilities of the Stakeholders in
the Insolvency System

Key Outputs Ongoing New Activities New Activities New Activities
Activities 2009-2010 2010-2011 2011-2012




Strategic Objective #3:
Ensure Trustee and Debtor Compliance with the Legislative and Regulatory
Framework

Key Outputs Ongoing New Activities New Activities New Activities
Activities 2009-2010 2010-2011 2011-2012
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plan, 2009-2010 to 2011-2012
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