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" I — INTRODUCTION

This introductory section presents the background leading up .

to the initiation of the study, the objectives of the study and the key

. considerations reflected in the study process. - - ‘ o o

BACKGROUND

The Prairie Farm Rehabilitation Act was passed in 1935 to assist

in the reclamation of agricultural lands within the three Prairie -

‘Provinces.

In 1969, the body responsible for administering the Act, the
Prairie Farm_Rehabilitation Administration (PTFRA), was transferred from

the Department of Agricultural to the auspices of the newly formed

Department of Regional Economic Expansion (DREE). During 1972/73, a

" policy review of the Department'svoperations was conducted to review

current policiles and programs and to investigate and formulate new omnes.

One of the main conclusions' was that for DREE to plan, formulate,

implement and administer'the development efforts in the best way, would

require a substantial decentralization of its activities and decision~

making to Regional and Provincial offices.

The policy to decentralize was agreed, and PFRA becamé a part
of DREE, Western Region. One.of’the major requiremgnts for-fhe | |
suﬁcessfﬁl dedenéralization of.operations was the provision forx
departmental-informatioﬁ éyétemé monitoring ﬁrogréms between Ottawa and

the Regional and Provincial offices.
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. ' l Departmental Information Systems

- In 1974, it was decided to design -and implement two major
systems within DREE'to~provide information on the current status of_both-
flnanc1al and progect 1mplementat10n activities.

1. Lhe Financial Management InFormatlon
System (FMIS).

IMIS was conceived to meet a wide range of financial
reporting requirements. The system was to be
developed on a modular basis comprising 15
sub—-systems. The stated objectives for the

' development and use of FMIS are as follows:

—  to provide Provincial and Regional
- management with the information
necessary to fulfill theix
responsibilities for the financial
management of all Provinecial and
Regional activities, and to provide
: _ _ Headquarters management with the
RN ' o information mnecessary to ensure overall
. ' ' control on a national basis

- to provide an open-ended system
capable of modification as expexrience
‘of operating in a decentralized
environment increases, with particular
emphasis on flexibility and. avallablllty
of output. -

2. The Project Implementation Management
Information System (PIMIS)

PIMIS was designed to meet the fOllOWlnE
objectives:

~  to provide to the Provincial, Regional
and Headquarters implementation
management a system for the exchange
of management information at all
operating levels

~ . to provide the capability to satisfy
specific requests for informatiom, for
_ : : example, in response to Parliamentary
- - o questions and requests from other
. " . government departments

PE AT
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~  to pemmit local office implementation
' officers to exercise their own management
. methods while retaining consistency in
overall reporting., o

. Both FMIS and PIMIS are designed to use slow SpeedrVucom

terminals linked to.a cbmputer service bureau in Ottawa, where the data
is processed. The use of this terminal equipment allows the input of

“data and retrieval of information within specified limits at the local

level,_.":“

PFRA'InvolVement_
: ' PFRA weré not represented during:the initial design stages of

the two systeMé although it was intended that'PFRA, as a constituent

.part of Westerh Region, would make full use of the FMIS_and PIMIS systems.

' Tor this purpose a Vucom terminal was installed at the PFRA Headquarters

in Regina.

_Pricf,to the planned implementation of the. FMIS, it was
discovered that the'volume\of'déta transactions from PFRA would

considerably overload the slow speed terminal system. Moreover, the

~ majority of financial data from PFRA would be at such a low reporting

level that it would not be relevant to the needs of DREE management.

In additioﬁ;Athe initial modules of FMIS would not provide‘sufficieﬂt

- useful information for PFRA to warrant the expense and effort required

to jnput the ‘data. Therefore, it was decided to input oniy daily

summary PFRA totals into_FMIS'to accurately maintain Western Region

- expenditures against allotment.

- PEAT
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‘A similar problem was encountered when evaluating the input

“from PFRA into PIMIS. 1If the theoretical system functions were applied

by PFRA, it would involve entering and updating a large volume of

: rapidly-changing project data at levels below the information requirements

of DREE management. For this reason the implementation of the PIMIS at

PFRA was postponed.

- It was as a fesult of these system impleméntation problems that
the managemént of DREE gﬁd PFRA agfeed to obtain managemént consulting
services to evalﬁatg_PFRA ménagement<information reduirements and to
assess the need f;r formal feporting links between PFRA and DREE, Western

Region and Headquarters management.

OBJECTIVES OF THE STUDY

The primary objeétives of the study were discussed and agreed
with the management of DREE and PFRA prior to the commencement of the
study and are outlined below:

- to give PFRA information reporting systenms
that will provide PFRA management with
information possessing the degree of

- detail, accuracy and timeliness necessary

- to organize the information systems so
that the information can be aggregated and
. reported to the Western Region and Headquarters
with the detail accuracy and frequency requ1red
by Regional and Headquarters management

- to relate these requirements to existing and
potential system capabilities '

- to recommend the most suitable approach to
" satisfying the operating needs and overall
management requirements

PEA
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- ' to provide details suitable for implementing
the recommended dpproach. :

STUDY CONSIDERATIONS

. During the course of the study, in the evaluation of our

findings and in the determination of the recommendations, close attention

was paid to the fundamental study considerations which were stated in

:our'prdposal to PFRA dated May 2, 1975. These considerations were

identified as follows:

- any proposed system must be consistent and
"~ . compatible with other regional and '
.departmental systems
— - PFRA services to the agricultural community
must not be adversely affected by any
system changes

- proposed systems or changes must provide
benefit to the operational areas

R duplication of input must be avoided

- development of any new systems design must
involve members of all functional areas
within PFRA :

- recommendations must be made with an
understanding of the operational needs of
‘DREE and PFRA.

Tt was felt that, significant to the success of this study, was

the need to both reflect these considerations and to provide a management

analysis, not simply a computer systems review. This would entail.

recormendations that not only reflect the stated requirements of users,

but that were in accordance with sound managerial practices. During

. the study, particular emphasis was placed on this point.
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| ‘ ' * PRAIRIE FARM REHABILITATION ADMINISTRATION

PHASE 11 '
SECOND STAGE INTERVIEW LIST

PFRA STAFF
Director: ' - ¥W. Thomson
Land Use Sexrvice Engineering Sexvice
M. Aaston W. Bailey
J. Bell W. Berry
R. Gordon D. Curtain
J, Hockley G. Forsythe ..
T. Jermyn B. Hall
R. Lodge 1. Johnson -
J. Seiferling B. Kobe
- B. Lukey
- V. Lysark
Water Development Service R. McIntyre
: b : : ' o J. Perkins
o - ‘ : ~S. Ringheim
‘ T ~ G. Brown ~ M. Stilwell
. : ‘ : W. Crane . L. Swann
' B. Krieger D. Winton
B, Misiuvrski J. Wise
W. Pope J. Wittersrand
D, Smith-
G. Telfer
R. Whitton
- Administration Division - 'Finance Section
W. Ames ' G. Bassendowski
T. Birch , W. Frasz
C. Peterson - S E., Snell -
W. Smith D. Stein
G. Wagner o - J. Summer
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‘detailed list of the participants can be seen in Table 2 opposite.

II-4

documented survey of the current information systems within PFRA. After
analysis, this formulated the basis of recommendations on improved
management information f£low and management information reporting

capabilities,

Interviews
Interviews were held with the Director of PFRA, the chiefs

and senior management of the Service Areas and Administration. A -

The objecti&e of the interviews was to acquire the following
information:
- a general understanding of the function,

organization and management control W1Lh1n
each area of PFRA operations

- a knowledge of control information f£low
within each of the Services with particular
regard to financial and project data

- an understanding within each Service of the
information and reporting links with the other
operating areas of PFRA

- an appreciation of any known problems or areas
of concern with current 1nformaf10n or
operations

~ °  a knowledge of future developments in operations

or systems that could have a bearing on the
findings of the study.

Documentation

Copies of reports currently in use by the management of PTRA.

were reviewed during this stage to assist in determining the level and
utilization of existing financial and project management information.

PEAT
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It was also intended to review procedures documentation within

each Service. However, in the majority of operational areas, these did

not exist.

Workshop Summary

The workshop session at the conclusion of this stage of the
internal PFRA survey was attended by members of each of the Services,’

the Administration Division and the Steering Committee.

The workshop was instigated for two main purposes:

1. To ensure that the interview objectives, as detailed
above, had been met.

2. To present details of specific areas within PFRA
which required an in~depth investigation in the
second stage of this phase. The main reasons for
this further study were as follows:

- lack of available procedure and
documentation manuals

- diversity of PFRA activities and
operational systems

- need to cover operating areas that could
' not be contacted during initial phase

- requirement to further evaluate the
possible use of FMIS and PIMIS within
PERA.

A summéry of the workshop presentation is given in Appendix B.

PHASE IT - SECOND STAGE -
DETAILED INVESTIGATION

The conclusion reached in the workshop session at the end of the
first stage was that further detailed investigation of certain areas was

required and this was undertaken as the second stage of Phase II.’
- PEAT
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PRATRIE FARM REHABILITATION ADMINISTRATION

PHASE T1 - FIRST STAGE“INTERVIEW LIST

. PFRA HEADQUARTERS

Director:

Land Use Service

Water Development Service

Engineering Service

Administration
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‘The development and consequent documentation of the Personnel
System was limited at the time of our study and therefore no detailed-

investigation of this system was possible.

Workshop Summary

-The workshop session, at theﬂconciusion of Phase I, in¢luded -
the key personnel involﬁed in fhe‘development, implementation and
operation of FMIS and PIMIS.‘ The main bédy of the workshop concentrated
on reporting on findings és to thg concépts, oxganizafion and currént
status of these systems-to ensure that an accurate undersfanding had

been achieved.
A copy of the workshop‘presentation is shown in Appendix A.

PHASE II ~ DETERMINE REQUIREMENTS
OF PFRA OPERATIONAL MANAGEMENT -
FIRST STAGE

Phase II of the sfudy was divided into tWo separate‘stages.
The first stage was concerned with developing a sound background knowledgé -
" of the brganizatibn, operations'and management philosophy existing
within PFRA. The other objective during this stage was to determine
'whether the information requirements of PFRA management wére well-~

defined and readily avallable.

The second stage of this phase involved an in-depth investigation -
Into those areas of PFRA which the initial study had pinpointed as

requiring detailed analysis.

The combined results of these two stages created a comprehensive,

PEAT
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- requireménts for the future development of FMIS

- requirements for information from PFRA. Also,
whether present levels of data received from
PTRA were satisfactory

- involvement with the use of PIMIS and relationships

with the financial reporting within PIMIS to
PMIS. :

Program Review Division have considerable input into the design/

and development.of PIMIS. Also, the Branéh.has been working closely

with the Regional and Provincial offices of DREE concerning the collectién
and inpuﬁ qf initial,data‘into PIMIS. The interviews with membérs of

the Division goncentrated on these points plus additional information om

known requirements within PFRA.

Documentation

Detailed documentation containing specifications of PIMIS én&
thé first two system modules of FMIS were made available.. The
kdocumentation was reviewed in detail and covered:

- systems objectives and concepts

- system épecifications

- progrém specifications (FMIS)

- input data formats

- data file formats

- teport layouté.

chumentation'relating to ﬁIDS and PFﬁS waé also studied,

although it was felt by personnel interviewed that PIFRA would not requife

the ugse of these systems. ' . .

PEA
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opposite. In addition to information gathering, a further objective
of these and other interviews held during the study was to develop a

working relationshiﬁ with the people interviewed.

Management Information and Computer‘Services'Branch interviews
were held with management and development staff and were concérned with
obtaining the following information:

—~ ' in-depth understanding of the objectives,
organization, current status, development and
operations of FMIS and PIMIS .

- knowledge of planned amendments and enhancements
to the above systems, giving completion time
estimates where known

~ . details of other systems operating within DREE,
_1nclud1ng

() nDepaztmental Incentives Data System
(DIDS). oo

(i1) - Project Formulation Management System
(PFMS) .

(iii) Personnel Information System.
(iv) Department of Supply and Services .
expenditure reporting (as used by

all government departments).

- involvement within the Branch regarding PFRA
systems and requirements

- reporting relationships with other relevant
operating areas of DREE,

Financial Services Branch interviews were held with management

and development staff closely involved with asPects'of FMIS. The
information gathered from these interviews concerned:

- current and proposed use of TMIS W1th1n DREE
Headquarters

PEA
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PRAIRIE.FARM REHABILITATION ADMINISTRATION

PUASE I — INTERVIEW LIST

DREE HEADQUARTERS,OTTAWA

Management Information &
Computer Services Branch

Program Review Division

I.
o J.

- M.
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IT - STUDY PROCESS

The study was based on, a four~phased'approach, each phase having

a gpecific objective to be achieved. The four phases were determined as’

. being:

Phase I - Review existing DREE departmental
, information systems.

Phase II ~ - Identify PFRA operational requirement.
Phase III - Identify information requirements
foxr PFRA senior management and DREE
Regional and Headquarters management.
Phase IV -~ Develop systems design. .

Wiﬁhin eéch phaée of the study, interviews were conducted wiﬁh
management and operational staff of PFRA and/or DREE. Workshép sessiqns
were conductEd'prior’to_the completion of each phase to ensure‘that a |
thoroﬁgh and correct understanding of the requirements of the phase had
been achieved. The use of the workshops provided a forum for -the
discussion of findings and also proposals for the jmplementation of the
next stage of the stqdy. In this way, a continuous involvement df
operational and management personnel within PFRA énd DREE was maintéined

thrbughout the whole of the study.

STEERING COMMITTEE.

A Steering Committee was formed to monitor progress and provide

‘an additional control and reporting function. The committee consisted

of one member from éach of the main areas of involvement within the
study, namely; PFRA, DREE, Western Region and the Management Information

and Computer Services Branch at DREE, Headquarters. A member, or

PEA
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members of the committee, attended each workshop session. In addition,
written summaries of the results of each phase were circulated to

comnittee members,

The following pages detail the investigation and interviews

conducted within each phase of the study.

PHASE T — REVIEW EXISTING DREE
DEPARTMENTAT, COMPUTER SYSTEMS

Phase I of the study ﬁas conducted atyDREE Headquafters in
Ottawa. The main objective of the phase wés to acquife an in—depth'
undérstanding of'the»available computer-based information systems
oberating within DREE and those éystems under development or piaﬁned(
fpr future iﬁplemeﬁtation,' The information obtained during £hié phase
was later used to assess the relevance of these systems to the

information requirements of PFRA.

-Specific tasks undertaken during this phase were as follows:

- interviews with Management Information and
Computer Services Branch personnel

~  a review of all available documentation on
existing major departmental systems

- interviews with existing users of FMIS and
PIMIS

- ‘a review of all planned changes to FMIS and
 PIMIS |

-~ a workshop session to ensure our understanding
of the system was correct.

Interviews

Interviews were conducted with the personnel listed in Tahle I

PLEAT
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- Interviews
.. Over forty interviews were held during the second stage of our

study into PFRA‘ooerations. ‘As can be seen from Table 3 opposite,

interviews were conducted with management and operational persomnel -
within each Service area and the Administration Division. The
© interviews were at PFRA offices in Regina, Winnipeg, Swift Current and

Indian Head.

As a résult of these interviews, coupled with earlier findings,

a compréhensivevdocument of PFRA information systems currently in

. operation was produced.

. Documentation

A considerable amount of documentation was collected for review

during the second stagéAof the PFRA study.iThc documentation can be

considered to fall within the following classifications:

R standard input documents used within current
systems

e ~'copies of current reports with details of use,
‘frequency of issue and distribution

- existing procedure manuals and flow charts,
R where available :

- ‘.test data produced by PFRA for input into
- 'PTMIS

- internal correspondence relativg to systems
requirements.

Workshop Summary

At the end of -the detailed investigation into PFRA systems,

}DLfVT
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 individual workshop sessions were held with each Service area and with
 the Finance Section. . These individual sessions were held to ensure
. that -all current systems and information requirements within each

Sérvice area had been correctly interpreted.

At each workshop session, a manual was discussed containing
-the'following'documéntation:
'~ summary descriptions of the activities
‘within the Service area giving details of
systems and reports currently in use’
- copies of reports

~ ' flow charts of specified systems and
© . activities ' '

— . dinput documents originating from the Service
: area. . o

As a further check, a copy'of the manual was kept within each
Service and circulated to all operating areas to ensure that all data

-was correctly and cbmpletely.defined; When this process had been

completed, the manuals were amended according to any comments received -

from the operating areas.

@
This working paper documentation has been assembled into four
separate volumes to represent the three Service areas and the Finance

Section. These volumes form part of the final reﬁort as follows: -

Fiﬁance Section. o - . ; Volume ITII
.Land*Use_Service _‘l~:: - . Voluée‘IV
WateriDevelopment Service C= Volume V
_EnginéeriﬁgVSefﬁice - : - _Volume VI
PEAT
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PRAIRIE FARM REHABILITATION ADMINISTRATION

PHASE IITI - INTERVIEW LIST

DREE HEADQUARTERS, OTTAWA

Financial Services g Program Review and
' Evaluation
H. Braginetz
R. Champagne ' S I. Ellis
D. Franklin R. Ray
G. Hussey ' %D, Tate
D. Kelso ' . ,
D. McLaurin Analysis and ‘Liaison

J. Middleton :
*D. Husband
Bureau of Management . N, Mulder
Consulting Services

J. Duggan
0. Kelley

*Indicated that they had no specific requlLements
from PFRA during telephone conversation.

DREE WESTERN REGION, SASKATOON

Assistant Deputy Minister A.D.M.'s Office

J. MacNaught - . K. McNabb
AdmlnlstratLon & Program s _
Services : . ‘ Program Coordination

R. Forer : ' ' ' B. Dobing

'W. Frances .~ D. Hughes

C. Krause ' . R. Letilley

R. Lagimodiere . A. Rand

R. Sohnle . _ M. White

Development

K. Xeeler
1,. Pratt

DREE WESTERN REGION - PROVINCIAL
OFFICE, REGINA

W. Harringer
(for W. Lane)
PE Al
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PHASE III — IDENTIFY INFORMATION
- REQUIREMENTS FOR DREE REGIONAL &

Spec1f1c c0p1es of these volumes can be obtalned on request from the,

Admlnlstratlon D1v1s1on of PTRA

HEADQUARTERS MANAGEMENT

'requirements to ensure compatibility at all levels of reporting.

»ﬁis phase of the study was undertaken at the DREE offices in

Ottawa, Saskatoon and Regina.

The main objective of the phase was to obtain, after discussion

with both DREE mahagement and operational staff, their information

requirements with regard to PFRA operations and to analyze these

Interviews
‘Interviews were conducted with the DREE Headquarters, Western

Region and Saskatchewan office personnel, shown in Table 4 opposite,to

obtain the following information:

~° details of information currently received from
PFRA =

- spec1f1c DREE requirements for information
: from PTRA, indicating the utilization of the
required data. Also, to suggest to DREE
. personnel. possible information requirements
- perceived during our 1nvest1gatlons into
PFRA operations

- details of‘the'formal and informal reporting
. links between DREE and PFRA

~  the current status of development and
implementation of FMIS and PIMIS at Headquarters
and Reglonal oleces.
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"'Documeﬁtétioﬁ>:_
| The céllecti6ﬁ>bf DRﬁE or P?RA generaﬁed_documéﬁtatioﬁ was ﬁot "
a primarj’fuﬁctioﬁ 05 £hié phasé.~ The maintuée of documentation Was.v
' inlthe brééeﬁtion td.ﬁREE:ﬁanagement, examples of the tybes of.inférméfiqn,;"
cﬁrtgntly‘évaiiébie Withiﬁ P?RA to.see ﬁhééher-cﬁrrént data would

.cbmplétely or pattially satisfy‘DREE operating requirements.

Wofkshop Summagiﬁ
.: _At the conclﬁéibn'6f>3hase.lll, the_wprkshqp session iﬁvoive&
 the"discus§i6n'0f éﬁf'undefsténding>of the staﬁed DRﬁE requirémeﬁtslfor
’ info%mati6n froﬁ’?fRA,'togéﬁﬁér'withjthe cuftént formal andAiﬁformél |
réporting\iinks existing bétween~DREE and PFRA. In additioﬁ, preiiminﬁry
" study findingé‘éﬁd coﬁciusions were discussed during the.workshép:tq
»“providé_iﬁitial féédbéck’and comment.Af

PHASE IV — - DEVELOP AND
DOCUMENT SYSTEMS DESTGN

"Phéée.IV Waé’the finél phase of the Qurreﬁt study‘an&twasA”
_concérhed with the désign.aﬁd documéntatioﬁ.of sysﬁems to-méet both
~ DREE and_PFRA information requirgments. Thé foliowing‘sectioné>of this
report:coﬁtain.the finéings, c0nc1usi0ns and‘recommendations wgich;i |

meet these requirements.
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ITT — STUDY FINDINGS

- The findings;détailed in this section result from our fact-

finding during Phase I,IT and TTL of the study. They are ordered by

the main functional areas of our study,; as follows:

Financial Management Information System

Project Implementation Ménagement Information
‘System : :

Prairie Farm RehabilitatibnAAdministratioh
DREE, Western Region

DREL Headquaftérs ‘

Our. conclusions resulting from an analysis of these findings

can be found in Section Iv.

 FINANCIAL MANAGEMENT .
INFORMATION SYSTEM " (TMIS)

Development of FMIS remained relativély static during the

course of our study. The current status of the system is as:follows:

—

<

only two of the system modules covering financial
allotment control and project control are opera-
tional within DREE

the development of a third module covering commit—
p : g

ment control has not materialized. We Ffeel that

it is unlikely to be available until mid-1976

‘the remainder of the system modules are still in
" a conceptual stage of development. These include
» budgets, program forecasts, cash flow forecasts,

audit programs, manpower control, revenue/recover-
ies and loans

- thére are over 30 zmendments and enhancements to
be implemented within the two existing modules of

FMIS before development work on the remaining 13
modules will commence. These enhancements include
essential items such as year-end processing routines.

PEAT -
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'_ The only use made of FMIS by PFRA is’ to input daily, eleven transactions

.giving expehditnreftotals, by prOVinée, for:

-  §perétioﬁs and maiﬁtenance‘vofe‘
- capitallvote:v~ -
- iIndiaﬁ lands (no total for'Alberta),.
5~ ‘_ 10éﬁs~VOte; |
Theée f}énéactions'are input for theISOle purpose of maintaining
cpﬁcrol of thé DREﬁ, Western Region ailotmént, of which PFRA is a
coﬁsﬁitgeht éért.i_ApbréxiﬁaEely.two hours-of.clerical effort are

required each day within the Finance Section of PFRA to accumulate the

‘eleven expenditure totals and enter them through the Vucoﬁ terminal.

PTRA currently receive no financial report from TMIS.

- Users in both PFRA and Western Region have expressed concern

'with the present operations. of the system. In particular, they detailed

problems with inadequate reports, high running costs, limited. application

and computer prompting delays.

PROJECT IMPLEIEYTATIOV MANAGEMENT
INFORMATTION ‘SYSTEM (PIWIS)

The current status of the development and 1mplementation of
PIMIS, with respect to PFRA'and Western Region is as follows:

~  narrative data input routines and a centrally
' printed dump report are operational.
Narrative data on DREE programs (excluding
PFRA)JS being prepared in DREE reglonal and
provincial offices

- at this time, there is ro formal link to enter

the financial data held in FMIS into PIMIS.
Initially, financial data will be manually transfer-
red between the two systems.by personnel within the
... Program _nev1cv .area in Ottawa, although this

~ . procedure is not yet finalized
PEAT .
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- apart from the "dump" report required to
check the validity of input, none of the
remaining specified print reports in PIMIS
are currently available., At présent, the
reports are being programmed and are expected
to become operational during the last quarter
of 1975 ) : ‘

— +  formal operating documentation for users of
- PIMIS is not available

- 4prospective users in PFRA and Western Region
appear to have a general lack of understanding

regarding the use to which the system should
be put. o

In early 1975, the Engineering Servicg of PFRA pfoducea a small
aﬁount.of ﬁarratiﬁe tesf data to evaluate the use df PIMIS. This data'
was mever éntered into the system. However, we haﬁe notéd that the
 basic nafrative details of the_Séskatchewan and Manitoba Agricﬁitﬁral
Service Centres are currently on file within fIMIS, aithoﬁgh thése weré
entered by Headquafters.personnel.

PRATRIE FARM REHABILITATION
ADMINLSTRATION

The findings related to PFRA have been divided by major area

within the organization.

.Director
Control is maintained by the DirectorAthrough both formal and
.informél contact peftaining to all asfects of PFRA. Weekly meétings
are held ﬁith.senior managément. Financial status reports are réceived
.on a mon£hly basié,'while some formal monthly project status reporting

has recently been instigated.
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In general, the Director is satisfied with the level and

content of reporting recéived. Personal contact is also maintained with

."managemeht staff on a day-to-day basis..

Land Usé Service

The main functions of the Land Use Service are concerned with -

the operations and development of community pastures, as follows:

N pasture operation
- pasture allocation

~ _  pasture improvement and development

-~ bull acquisition

'~ . range and pasture management.

‘Management and senior operating personnel within the Service are

satisfied that the present systems and repotting meets their requirements

1.

~ for controlling the running of the Service. The main aspects of

‘reporting are listed below:

Financial Data.is produced in detail and summary
form on a timely and regular basis. Monthly
financial statements are produced for each of the

ninety-five community pastures currently operated.

" Project Control Reporting is produced within the

service on both a formal and informal basis. All
areas of operations are covered.

Historical Records are maintained within all areas
of the service. :

Water Development Service

There are four separate functional Divisions operating within

the Water Devélopment Service, each with their own operating and

PE/AT -
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. ' reporting systems. The Divisions within the Service are as follows:

~  Water Development Division

- Construction Equipment & Service Division

-+ Tree Nursery

— Southwest Saskatchewan Irrigation Project.

. 'As with the Land Use Service, management are satisfied that

current systems and reports satisfy their operational needs. The only

excéption being that. the Tree Nursery is currently evaluating the need

for acquiring data processing facilities to meet its operational needs.

. The main aspects of reporting are listed below:

Financial Reporting summaries within each Division
have been standardized into one format. In
addition, each Division monitors its own budget and
produces 1nternal reports on ekpendlture against
budgets.

Project Control reports are produced monthly by
each Division and summarized into a monthly report
.for the Service. FEach Division also maintains
‘detailed reports on projects and programs under
its control,

Historical Data is maintained within each Division.
In the case of the Water Development Division and
the Tree Nursery, these records go back to 1935
and .1901 respectively.

Engineering Service

-design,

_Engineering Service is engaged in the investigation, planning,

construction and maintenance of a variety of work covering

~water development, irrigation and infrastructure programs. The

Agricultural Service Centre program, operated by the Engineering Service,

. covers assistance in the areas outlined above to many communities in the

PEAT
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Prairie Provinces. Special engineering units provide services in
hydrology, soil mechanics and materials, geology and air surveys and

legal surveys.

Like the other PFRA service areas, Engineering Service are
satisfied that their present systems and reports meet their operational-

needs.

The main aspects of reporting are listed below:

1. Financial Reports are produced for the main projects
in which the Service is engaged showing expenditure
" against current budgets. Additionally, detailed
statements are prepared for Agricultural Service
Centres and also projects charged to organizatiouns
outside PFRA. : o -

2. Project Data is maintained for all projects from o ' _ i
' their planning stages through to completiom. '
Progress oun construction projects is-reported
weekly, However, except for an annual report,

there is no formal reporting within Engineering
Service from the specialist units (e.g. hydrology,
soil mechanics).

3. Historical Data is maintained within the Service.
Copies of all project files and reports are kept,
with plans being held on microfilm,’

Finance Section

" The Finance Section operates within the Treasury Board guidelines
and departmental procedures. A wide range of financial and budgetary
reports are produced for senior and operating management of DREE and

PFRA.

The following observations were made with regard to the

working of the Section:
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- all reports are produced manually, with the

' exception of the computer produced DSS
expenditure report, which is received too
-late to be of significant benefit to PFRA

?‘f' all 1nternally oroduced reports are made
avaliable on a timely basis

- all internally produced reports are used.
- There is no redundancy of information reports.

Summary L S I o <
The key fihdings with respect to PFRA; including ones related
to the overall operation are suﬁmarized below:

1. There is a con81derable amount of operatlng 1nformatlon
produced on a tlmely basis, :

2. All 1nformatlon Cerently‘produced by PFRA has a
, sPec1f1c valid use. _ _

3. The systems presentlv in operatlon meet PFRA stated
managemenL requlrements. ’

4, There is some evidence of duplication in manual '
‘ ‘systems. -

5.  Much of the present reporting to the‘PFRA Director
- s conducted on an informal basis.

6. i There is a lack of 1nformac1on available concornlno
the future program plans and role of PFRA

7.'_VForma1_operating documentation and procedure manuals
- are lacking in many areas of PFRA.

8. . PFRA peréonnel have not been involved in the deVélopment'-r
» of departmental information systems.

- DREE WESTERN REGION

Within the reporting structure of DREE, Western Region have.

responsibility for PFRA. During our sﬁudy within Western Région, we

were concérned to note the lack of understanding and interest by regional
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'personnel in PFRA operatlons (Wltﬁ the eyceptron of Aprjcultural Service

Centres) “In particular, we noted the following: .

regional operating management were satisfied

with the -small amount of information currently
provided by PFRA.'fThis comprises the following:

- monthly flnanclal swimary of
expenaltures

~ '::Agricultural Service Centre
statements and reports

—~  annual Budgets.

- Western Region.personnel'were‘unaware of the .
potential information already produced by PFRA
for their own internal control

no additional requests for information from
PFRA were received

apparent‘lack of regional personnel assigned

specific responsibilities for liaison with
- PFRA. ' :

DREE HEADQUARTERS

Our investigations into the PFRA information requirements for

- PEAT

‘VDREE Headquarters in Ottawa, produced the following findings:

there appears to be a lack of appreciation

for the structure and operations of PFRA w1th1n
Headquarters

;PFRA financial information received was satis-
factory. At present, this comprises details of .

budgetary forecasts and expenditure totals

from Western-Region, which include PFRA expendit—
‘ure

-Program Review area in Ottawa requeshed summary
project information from PFRA, ideally using
PIMIS. There were no other infprmdtlon require—
ments. : ' : '
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ADPARTNERS

- IIT-8

G A T




PRAIRLIE YARM AREHABILITATION ADMINISTRATION

STATED DREE & PFRA INFORMATIONlREQUIREMENTS
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" SUMMARY - DREE AND PFRA STATED

INFORMATION REQUIREMENTS °

Figure'l-oppbsite summarizes the current stated informatiom .

- requirements of DREE and PFRA senior and operational management. The

chaft~emphesiées the folloﬁing points:
l.ﬁ‘eAll stefed‘inforeetion requirements are met within:
 —ﬁ_ PFRA Operefienal'Management
e fFRA Difector:

~  DREE, Western Region - .Operational
’ Management.

2. . The information requirements of senior managemeﬁt
© within Western Region are not fully developed. The

Assistant Deputy Minister required more information
‘on projects undertaken by Engineering Service as ,

~well as the Agricultural Service Centres. Also, '
he requested project information from the Land

Use and Water Development Service, although the
specific requlrements in these areas were not fully
developed

‘3..-»Headquarters are satisfied with the Financial
- Information currently received from PFRA. However,
"Program Review require summary. reportwng on PFRA
, iprOJects within all the Services.

"~ The findlngs shown in this summary can be compared With our

'perceptlon of the requlrements as- shown in the 31m11ar summary chart in

Sect101 IV°
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© 1V - CONGLUSTONS

fhe‘conelusieﬁe:invthie section are ordered in a similar manner
to_the findings_as_containedtin Section IIi. They result from>an'
analysis.ef-tﬁeee findiegs aﬁdvreflect‘our detailed>appreciatien of PFRA
and related Western Region operations. | |

FINANCIAL MANAGEMEVT 1NFORMATION
SYSTEM (FMIS)

The key cohelusions‘with respect to FEMIS as it relates to PFRA

~and Western Region are as follows:

- ;PFRA are currently obtalnlng no beneflt from
' the use of FWIS .

- FMIS is not currently meetlng user requlrements
or expectatlons

- no benefit to PFRA or Western Region would be
 gained by any expanded use of FMIS w1th1n PFRA

— . the use of FMIS at present is serv1ng a valld
- purpose for allotment control.
Use by PFRAi
Within PFRA,,eo.reéert iéthrrently-produced from FMiS,;but:
as e result of this study, a specific request‘has been made by PfRA -
fFinence Section tb the Meneget Data,Services, Western Region_for;

- monthly summary. expenditure reporting by province and vote.

To further e\pand the use of FhIS in PFRA would require the
entry of approxlmately 7, 000 traneactlons per month whlle gaining no
: eddltlonal benefit in the way of extra reports. Such benefit could only

be gained by the expansion of the‘applicatious'in the FMIS by'developing
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the 13 remaining sﬁbfmodules.

Summary

Our conelusions reflect the fact that the development of FMIS;

~ has not proceeded at the pace‘anticipated during its initial design .
. - stages, nor has it achleved the conceptual goals established at the
‘outset. . Thls hqs caused frustratlon on the part of users w1th1n Western .

Reglon and PFRA and to this point, no manual‘systems have been replaced‘

by FMIS

PROJECT IMPLEMENTATION MANAGEMENT

INFORMATTON "SYSTEM (PIMIS)

.The'key.conclusions concerning PIMIS, with respeet to PFRA and
Western Region,‘are:”

- ° PINIS will not become a proven, working
"~ system until the’ beglnnlng of 1976 at the
earllesL ‘

- Lhe 1ntr0duct10n of PIMIS in its current state
- . would serve no useful purpose and, in fact,
could cause some disruption in PFRA operational
. procedures should it be 1mplemented at this
lee : :

S 'serious reconciliation problems could ensue
' in financial information unless there is one .
common source of financial data

- PIMIS has the potential to be a useful management
' - aid and could provide an information link
between PFRA and DREE, Western Reglon and
Headquarters.

Current Status .

PIMIS is currently only in the testing stege and key conditions

which must be satisfied before it becomes a proven working system have

PEAT -
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. o ‘not been met. These include:
- availability of retrieval modulés

= comnlete cestlng and avaLlablllty of user'
) output reports, : :

_ _financial data interface resolved
-~ user procedure documentation available
~ | the user understands the use to which the

system should be put,
It ‘will take several months of "trial™ operation to satisfy
these conditions, together with intensive work on user documentatibn «

and education.. It is tq be expected that this will not be completéd until

iJaﬁuary, 1976,ai the earliest} " Specific introduction of -the test systen

~ into PFRA at this‘time codld possibly cause &isruption to current
. - operating procedures by removing personnel from their present tasks and
problems encountered during this process may have an adverse effect on

- any longer term success within PFRA.

Ejnaﬁcial Interface .

Uncertalnty currently exists oﬁef the 1ﬂput of f1nénc1al data.
into the PIMTS system.. Thereiare two optioﬁs forithls input at the
mément:

- a'diréct-link.to the FMIQ computer system.

N | _: l‘»' manually keyed input dlrectly into the PIWIS :
' . ~ system using information produced from

financial reports either computerized or
© manual.

Until there is one.common source of data into the computerized .

systems, serious reconciliationfp;oblems could ensue between the DSS -
.‘ . computer system, the FMK:, the financial repofts within PIMIS and manual
PEAI
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systems. Such problems would be caused by errors in input to one or
more of the systems and could only be eliminated effectively if therxe is

one common source of financial data.

Summary
JGiven that the numerous problems currently apparent within
PIMiS'are resolved within the near future, PIMIS has the potential to

become a useful management aid and to act as a vehicle to facilitate

 the provision of information from PFRA to both Western Region and

Headquartérs.' As_suoh,\our recommendations_contained later in this
freportoare structured o provide PFRA with the smoothest possible

transition to the PIMIS system, providing it meets current.expectations,

PRATRIE FARM REHABILITATION

© ADMINISTRATION (PFRA)

The_key conclusions with respect to PFRA are:

~ ~the present information systems within PFRA
are performing a valid function

~  no significant benefit w0uld be obtained by
computerizing current information systems

~  more formalized status repoxrting is required
' to the Director level :

~ _ more PFRA involvement is required in the
' development of departmental information systems

C o= '.nore enphasis should be placed on the program
planning functlon for PFRA ’

~ ' lack of documentation poses potential risk to
PFRA in the transfer of responsibllitnes and
enployee training.
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TABLE 5

PRAIRIE FARM REHABILITATION ADMINISTRATION

EVALUATION OF COMPUTER COSTS

A, Estimated Staff Savings -_ Minimum ' gﬁximum
Financial Reporting & Ledger Control v 7 | -11
Water Development Grant System oL ' 2’
Tree Nursery Operations : : . r . 3

TOTALS : 916

Assume average salary costs @ $11,000
per annum.

Estimated staff savings between $100,000 - $180,000 .-
per annum,

B. Computer Running Costs

, $
) Lease equipment @ $5,000 per month x 12 = 60,000

4 | Staff | | -
i Manager @ $23,000 2 % 23,000

2 Prograﬁmer/Anaiysts_@ $15, 000 | = . 30,000

1 Operator @ $12,000 = 12,000

4 Data Preparation Operators: o :

@ $9,000 | o =~ 36,000

1 Data Control @ $9,000 .= .9,000

| STAFF TOTAL: $110,000 '110,000""

ESTTMATED OPERATING COSTS: f N $1703000 Per_aﬁnum

C. Once only system development costs estimated at .
$50 - 75,000. :
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. . T Information Systems .
\Preéent maﬁual information systems atre providing PFRA operating
management with the detail, accuracy and timeliness of information

necessary for them to perform their particular functions. No major

N

change is required to meet any current or perceived requirements of : ;

operating management. Only in the reporting to the Director, where

currently informal or.unstructured reporting is used, is there a : o 5§

~ requirement for more formalized status reporting. Such reporting should

be consistent with a. predefined structure.

Electronic Data Processing
An evaluation was conducted of the possible use of electronmic

data processing systems within PFRA.  The following areas were

()

identified as being suited to coﬁputer based systems:

 ~ - financial ledger maintenance and financial
o reporting -

f°" Wafer.Developﬁent DiviSion grant'systgm‘
- >ﬁfée'hufsery operations and'reporting}
Table‘s’qggggigg.detéils thévtﬁebretical maximum and minimum A
staff'sévings-in.fhé fh%ee éteas, given the change to compuﬁefized
“éystemé..nlffaisb.shows the anticiﬁated costs of computerization,
.iqéiuding fhé.devéldpment.of-computer systéme As can be seen from theée_
épprokimaté‘éalculafiqné;rﬁo'significant financial benefit would accrue

from the application of computers.

In éddition, the use of computerized systems within those
. areas would not pfoivide any specific advantage in additional reporting,
PEAT
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processing efficiency or turnaround of information. However, in the
future; it may be possible that new systems requirements emerge and -

increased oﬁerating coétsvjustify the utilization of computer equipment.

The Tfee ﬁurééry organiéatién‘at Indian Head is currentiy'
invésﬁigating tﬁé possibiliﬁy of usingiéomputet éqﬁipmenﬁ to control its
day;to~day opératioﬁs, inﬁolving the pfocessing, ailocation and
. distribution of tree réduests; As an independent 0perati§n ﬁith‘unique
problems of seasonal ﬁeaking,.theté.appears to be realistic requirement
“ for the;use.of'électronié data.processing to assisf in the‘Aaily-

operations.

Systems Development

In the past, ?FRA involvement in the devélopment of computerized
inforﬁation'syStems has only~beéﬁ-of an after-the-fact basis as‘systems
were Being implémented. 1It‘is‘ésséntial fhat more PFRA involvémgﬁt in
.the désign_éﬁd development‘proceés take place to ensure the unique
_opéfating:requirements_of PFRA are recognized in the development of

major departmeﬁtal systems.

Program Planning

Greater émphasié should be placed within PFRA on the program
planning:funéfiéh to enéure'thatithe future role of PTRA is commensuraté
::_with longer té:ﬁ'federél goals. For ekample; this would be of
_significance in the areé of plgnning.forvcomﬁuﬂity~pastures, where ét;

fhg moﬁent, both the federél government, through PFRA,.and the

- provincial government through grants from the federal government, are both

COPEET
 MARWICK
-~ MOPRRTNERS




involved in the development and maintenance of community pastures.

We appreciate, however, that such a role is being
considered under the wider auspices of DREE and this fact is reflected

~in our recommendations.-.

Doéﬁmentatidﬁ
The:lack'oftdééumentation on - PFRA 6perations and‘procedures'
péées a_péfentiéi,risk.in such areas as the transfer of reéponsibilitieé
ﬁithip PFRAiand.ﬁhe fraining of new PFRA employeeé.. This will be
'particﬁlarly-releVéﬁt fo PFRA in.thg future as empﬁasis moves from‘one
- program to another andvstaff transfer betweeﬁ program areas Or new

staff are hired.
Summary
. No major operational change is requiréd within PFRA to meet

. current or perceived operating requirements. Only minor changes are .

-required in the areas de;ailed above to ensure that, in the future, the

" PFRA operation remains as smooth as it has been in the past.

DREE, WESTERN RﬁGIbN
. A suﬁmary conclusion with respect to DREE, WesterniRegion ié
' that‘the.Aésis£ant.Deputy Minister's future information réquirementg
ltrégarding PFﬁA.wou1d not be met by -the exiéting information‘systeﬁé
betﬁeen Westérn>Region and PFRA. Thesé:reﬁised information requirements
are éauséd primarily by the changing climate within the federal ,
o : governmenfgin general, éhd specifically within DREE, necessitafing the
® ..
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PRAIRIE FARM REHABILITATION ADMINISTRATION

CONSULTANTS' PERCEPTION OF INFORMATION REQUIREMENTS

// /7 ~CURRENT

NN N \-MINOR MODTFICATI
/NN -MATOR MODIFICATT

/ DREE WESTERN REGION \

N

\

PFRA DIRECTOR \ :

Bz,

LAND WATER ENGINEERING FINANCE
USE DEVELOPHENT -
FIGURE 2
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provision of more formal information in all areas of the Department..

To this point, the smooth operation of PFRA has ensured that little

~involvement has been required by Western Region in its overall direction.

and planning. As more planning management is introduced into the
Department to ensure optimum use of financial and other resources, more
specific and detailed information will be required to assist in this

process. .

. DREE HEADQUARTERS

Our conclusions with respect to the Headquarters operation of
DREE are that: .

~ . no major change is required in financial :
reporting ‘ s ‘

- the prdjéct status information should flow
- from the Western Region to the Headquarters

Program Review area through normal information
channels.

Regardless of the type of information, any information regarding

PFRA operations should flow through Western Region to the appropriate

"area in Headquarters, whether it be financial or of the program nature.

SUMMARY

'.Figﬁre‘Z‘gppdsite illustrates our‘pgrception of what is required
in.maﬁagement iﬁfdrmatioﬁ reporting within PFRA and DREE. It_is.similar
in format to theAchart in-ge;tion IIT which shows thé stated information
requirementé'éf PFRA and DREE.V‘Specificaily, Figufe 2 indicates the
modifications Whiéh we believe should be made td cﬁrrent information

reporting systems to meet the anticipated requirements of both PFRA and

' DREE.
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_Starting at the bottom of the chart and working upwards, it
can be seen that'

- PFRA Operatlonal Mana ement requires no - _
Cuange in current reporting systems to meet
‘our perception of their requirements. Both
their current and future requirements are
being met by the systems they have in piace
'at thl& tima, .

- PFRA Director requires, in our opinion, a _
"significant increase in the formal reporting
relating to engineering service, particularly
" to the Agricultural Service Centres. In the
Land Use and Water Development sections, more
formalized reporting against a standard
structure is required to meet the overall .
requirement of formal reporting to the Director.
Such reporting would be more structured than
is currently available from these two areas.

— - DREE, Western Region requires major nodlflcatlonb
‘ to the formal reporting received in the
Engineering Services area and minor modifications
in the Land Use Service and the Water Development
‘Service. In the Financial area, we perceive that
- more iInformation is required on both commitments
-and -cash flow reporting.

~ DREE Headquarters again require more  formal _
' reporting on Engineering Service and modifications
to formal reporting in the Land Use and Water
‘Development Services. Financial reporting on
this level should remain as at present.

‘  fhe specifievdetailsjand outlines of the teportS’that will be
reqeireq>to meet oet‘perception of the information requirements within
the:chaft.shown on ?igure Z'ere described in detail.in tﬁe_Recommendations
section»‘ However,.it can be seen thattthis chart reflects the
eenciﬁsionsereached as described in detaii in:the earlier part of this L

section.

PEAT
MARWICK
- MOPARTNERS

1y-9



O

V — ‘RECOMMENDATIONS

This section contains our recommendations based on the findings .

" and conclusions discussed earlier in this report and reflects specific

actions required by PFRA and DREE, Western Region.

The recommendations detailed below have been categorized by

their subject matter content, but are all interrelated in that the

adoptlon of all recommendations 1s requlred to ensure meaningful

management systems and 1nformat10n flows within PFRA and relaLed areas

of Western Region.

In each érea,' he specific recommendation has been highlighted
and followed by background information on the mammer in which it should

be implemented.

' LIAISON TUNCTION

Develop the formal PFRA liaison function within Western Region. -

The existing liaison function should be more formaliy'developed

to»refléct the future requirements for closer information links between
PFRA and Western Region. Specific actions which should be undertaken

“dinclude:

- - formalize the identification and location of v

© . the liaison function within Western Region and
ensure all interested parties are aware of the
focal point of contact

~  formalize terms of reference for the liaison
' . function and circulate these to interested
‘areas within DREE Headquarters, Western ‘Region
" and. PFRA

PEAT .
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~ ensure all reporting and communications
' £rom PFRA, including the recommended revised -
'status reporting, is provided to this function
- - ensure that the liaison function is represented
‘at regular PYRA management meetings on at : \Z}
. least a monthly basis to ensure effective ' J
personal communications exist between this
function and PFRA.
.The adoptidn of‘such conditions will enhance the opportunity

for success for this extremely important role for Western Region and '

PTRA.

'STATUS REPORTING

Establish formalized status reporting within PFRA service areas,

_using predeéfined guidelines.

‘ Spéciﬁié‘dgfaiis on the guidelinés for each report are
'cbntained:in Appgndix C (Exhibi£é'1 tﬁrdugh 4y, . These Exhibits cover:
- .LandvUée Service |
= WétervDévelopmentVService
- yEﬁéinéeriﬁg Serviée

- Agricultural Sexrvice Centres.

For each areay the guidelines state the frequency, objective,
responsibility for preparation, staff requirements, distribution and

content of the report.

' In all cases, these reports will present a concise narrative
and numeric summary of current operations, problem areas and anticipated

events within each Division of the appropriate service area.
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t,iThe provision of.fdrmalized étatﬁs repérting Will pfovidg the
first s&eﬁ.ﬁecésséry_to convert to-aﬁy future-maﬁagéﬁenf_inforﬁatioﬁ
system ﬁsiné'narrative status informationxsuchias PIMls; Thé second
‘step;lwhich Wiil-oniy‘éoﬁe éfter the'fpfmalized stétuSvreporting is
fuﬁctioning té the-#atisfacfibn of;the'key individuals, is the |

o computerization of the information and its ready access' through computer

" terminals and reports. It is vitally important to the success of_any_'

-such cdmputerized information system that the first step, the formalized
‘statué reporting, is well established before any computerization step

is undertaken.

In addition; we.recommend ﬁhat a minor change be madé‘in ‘the
.ﬁater‘Develéﬁmenf_Sefvipe report cénéexhing grants paid lists, by
.loCa£ioﬁ;‘ Iﬁ:this report, a total of projécts_and graﬁﬁ'&élue éﬂould be
‘incﬁrébrated iﬁtd the list for control pﬁrposés.j This woulﬁ only |

require 10-20 minutes of effort per month.

- PINANCIAL REPORTING

_ Modifv financial reportingﬁt01Western Region from PFRA in the

area of cash flow forecasting and commitment reporting.

- A combination of the expenditure report currently provided to

Western Regibn‘and an existing internal PFRA expenditure report is -.

recommended to fulfill the requirements of both PFRA and Western Region.

A specific layoﬁt of this report can be found in Appendix C ~ Exhibit 5.

. From this, it can be seen that PFRA will break out commitments outstand— .-

ing including contractsalready signed by the individual responsibility

"centre and record all figures to the nearest dollar. Before this report

PEAT
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,iS providedlto Weste¥ﬁ Régioﬁ, it is reéomﬁéhded that -any negative
Vafiances dr free baiaﬁcés be aﬁﬁétated by motes on the rePorﬁ,jexplaining
the reasoh for éuch a;négétiyé situation or referenéing the appropriate
area in thgfférmai statﬁé répoft for that responsibility centré;'explain—

ing such a position.

- In the area of cash flow reporting, it is recommended that a

"quarterly_repoft be prepared by the Service and_DiVisional heads in

consultation with the Director of PFRA and the,Finance Section. This

" format is shown in Appendix C ~ Exhibit 6. These individual reports

would then be consolidated by the Finance Section into a PFRA cash flow

forecast as shown in Appendix C »(Exhibit“7;

- These gash flo& reports will assist in long—range planﬁing,
by providing greater\detaii than is curréntly aﬁailaﬁle on the
anticipatéd cash flow Ey responéibility centfe over a five-year period;
Thé estimateé Wouid be aliocated by quarterifor the current and,neXt

fiscal year and then annually for the following three years. It is

-realized that many areas of operation within PFRA have difficulties in

foreéasﬁiﬁg due to theiéliméte,.béth phySical and economic,,andbthe fact
tha£ budgeﬁs ére not known'except on a éurrent year basis. Howévér, we
feel that the provisioﬁ\of'this>data will enhance the ability Within
Wéstefn Reéién éﬁd PFRA td.realistically forecast‘financial plans_and

allocate wofkable'budgets.

USE OF PIMIS

Use the PIMIS system on a trial basis with a sub-set of
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®  erarEmAM REHABILI&ION ADMINISTRATION I :
A RECOMMENDED REPORTING STRUCTURE -
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WATER -
DEVELOPMENT SECTOR

PASTURE
OPERATIONS
& ALLOCATION

SPECIAL

. PROJECTS ]
EXPANDED . CONTINUING :
IMPROVEMENT IMPROVEMENT . . . , . PROJECT
. AGRICULTURAL SPECIAL : WATER CONSTRUCTION
BULL - . SERVICE - - DIVISIONS ' DEVELOPMENT  EQUIPMENT &
ACQUISITION . CENTRES ’ .. SERVICE

__.._.__._._....___.____._.._.__..___.___...__.._—_.__.__._._.__.._._.._...___.___,_.________.__._-r_!.-__.'______._.._._..________

WELLS IRRIGATION

o . . PROGRAM
"ALBERTA  SASKATCHEWAN  MANITOBA _ : DUGOUTS  COMMUNITY

\ / PROJECTS . :




"TABLE 6

PRATRIE FARM REHABILITATION ADMINISTRATION

PIMIS TMPLEMENTATION CRITERIA

TRIAL BASIS

Establish Implementation Team:

. . PFRA Management Services Analyst (Leader)

. Manager, Data Services, Western Region
. Junior Progrxam Coordinator, Western Region

. Representative - Engineering Services.

Narrative data modules covering inpuit and retrieval are
operational.

Financial data modules are operational.

All aspects of system have been tested;ﬁand system used by
Vestern Region personnel on a normal basis for three months.

Detailed procedure manuals for PIMIS available.

Implementation team to meet monthly to determine start'date. ;E;

o
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Agricultural Service Centres..

"PIMIS should only be introduced'into PFRA on a trial basis
following the satisfaction of specified criteria.. Such criteria for the
implementafibn,'usihg a sub-set of Agricultural Service Centres, are

shown in Table 6 opﬁosite.

.1‘Th¢ éstaﬁlishmegt‘of an Implementation Team, és‘detailed iﬁ.the'

_ griteria,;wili énsurehfﬁat.experienéeAis gaineé aﬁd ﬁaintaiﬁed Eﬁ Ehe'
operation of EiﬁIS én& ité épplication to PFRA. This will éet‘a firm
ﬁase fof ény expanded use of PIMIS withianFRA'in tﬁé futu£é. Tﬁe:
‘choice of a>sﬁb;éét.of Agfiéultufal Sgrviée Centres will also demonstréte
tﬁe>a§pliéabiiity of information contéinéd in the PIMiS system to both 
IffﬁA Méﬁdgement‘and Weétefn.Region;‘ This w;ll assist in théiéﬁentual
.eQalﬁation of the usefulness bf.the PIMiS‘system and its applicability
‘ﬁo PFRA and Wesfern Regioﬁ. This overéi1 a§p1icébi1ity should be |
.éeféfmined By the impleméntation Team as épécified, together witﬁvother

interested parties who the team may consider appropriate.

Only following the successful use of PIMIS on the trial basié

" can’ the next recommendation concerning PIMIS be comsidered, that is:

"Reevaluate the use of PIMIS for all service areas.

The use of PIMIS for all service areas~withianFRAAwill,follpw_
the levels of formalized status reporting detailed earlier in thesé.l'\
recormendations. = These individual levels of'repofting'for éach service

area are shown summarized in Figure 3 opposite together with a definition

PEAT -
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of tﬁéiPiMIS level to which gach repétting lével within.PFRA corrésponds.r>
_It can_béAéeéﬁ that, in some areas, reporting is only.at the Division
:level,'wﬁeréaé in the Agricultural Séfvice.CQntres it is down fo the
detaileé contréct lével.» It is recommended that Figure 3‘fdrﬁ_th¢ basis
bf fhé'éémplé£e{PiMIS system when such is déemed to be Viable‘By thé»
‘Impléﬁénfétion Team. - Other requiremeﬁté for the implementation bf this
fﬁll éystem,.includé:

- ~ input requirements and costs determimed by

- Manager, Data Services, Western Region (PFRA

- manpower Trequirement is currently estimated.
at less than one man-year for input)

) -,: ~ liaison position functioning within Western .
Region -

— "finéncial interface problems fully resolved;

,‘As it appéars.thét_the mdst>benéfit from the expanded use of -
PIMIS ﬁill‘Bé obtained by Western Région in.its access té forﬁai PFRA
stafus’reporting, consideration should be given by Western Regiqn to
the fuﬁding of all -additional manpower and other expenditpre requifed

to implement and maintain the computerized_system}

USE OF FMIS

_V‘Continue in the use of FMIS in its current mode of operation.

.-T:*'Thé current application of FMIS is utilizing approximately two
-hours per'day of PFRA time and is serving a useful purpose to Western
" Region and Headquarters,; in that the Wéstern Region aliotmeht is

complete and includes PFRA expenditures. However, no benefit would be:

obtained by the expansion of the system at this time. Our recommendation -
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. should therefore be adopted until a major review and reevaluation of

the current state and future of FMIS is made by DREE Headquarters.

DOCUMENTATION -

Assign responsibilities to provide and maintain PFRA operating

documentation.

'Inveécﬁ_Service‘énd the Finance Section, a_working.doéument‘was
préduced.ag part of Phase II of-thié-stud§,Ashowiﬁg the information fiow
férvéach afea, gpgéifically detailingjinformation reporté Prodﬁced.

Shéh documentation éhould be used as a basis for the<prqyisionyof
sbeéifiﬁ operaﬁing‘décumeﬁtation within all areas of ?FRA, As‘such; a
cqordinator éhould be assigned to devélop tﬁe appro?riate conﬁent
..spécificationS'énd gﬁidelineé. Following this; the individual Sérviées
and the Finance Section‘shbuld allébate manpower toicomplete the.
" documentation. ~An bngoing maintenance role for such documentation

‘should also be established.

INFORMATION SYSTEMS DEVELOPMENT

. Nominate PFRA representative to participate in Departmental

" Information Systems design meetings and committees.

Tﬁe lack of PFRA fepresentétion dﬁring the deVelépmeuf of DREE 
_deparﬁméntal information systems in the past has led to probleés aé
:ouflined eafliér. ,Spécific répresentation>fr0m PFRA on all Iﬁformatioﬁ

"Syéteméndesign‘and devéi&pment committees and 6ther ﬁéetings-éh§U1d.

occur to ensure- that the unique operating requirements of PFRA are
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. considered and met as appropriate.

PLANNING FUNCTION

Develop a formal planning function to assist PTRA,

Following discussions with Western Region's Senior Mahagement,
we are advised that the development of long-range planning, as it effects .
PFRA, and its programs"within the agricultural community, is actively-

under review.

TREE NURSERY

Conduct a detailed study of the application of automated '

operating techniques in the Tree Nursery.

Although a:preiiminary feasibility study is alréaéy underway on’
thé‘appiicatidn-of;auféméted techniqueé in the Trée Nurséry,.we_feel
that soﬁe autbmafed épefating téchnidpes will be apprdpriﬁte and that
,ﬁhis.étudy shbuld be pursued af the detail 1eve1‘t§ provid¢ a specific

recommendation of equipment and techniques unecessary.

- SUMMARY
We believe that the impiementétidﬁ of the specifié.feéommend— »
-atiﬁns conéerned with information tepérting and closer iiaison bétween-PFRA'
and the_remainder‘of bREE, Western Region is importanﬁ to‘the_ongoing
l&evelqpmeﬁt'and success‘of PFRA ﬁrograms. Without such implementation;
the mahégemént within Western Region.and PFRA‘Will be_éeriéuély héhﬁered
durihé fhe émefging éhangesAin programs énd ménagement_processeé

within the Federal Government,
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. I ' PRAIRIE FARM REHABILITATION ADMINISTRATION

INFORMATION SYSTEMS STUDY

L

APPENDIX A

. S .~ PHASE T - WORKSHOP SUMMARY .
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* PHASE ‘T "= WORKSEOP SUMMARY — JUNE 17, 1975

- FINANCIAL, MANAGRMENT A
~ INFORMATTON SYSTEM (FMIS)

' Objective: -~ To facilitate'the decentralization of financial decision
: making while still providing Ottava management control

information.
“Concept: .. Functional Files based on logical breaks

- control (common)
- = geographic (e.g. Regional, Provincial)

~ transaction (common).

Indiwvidual program modules utilize the appropriate file

~ configurations.

Inputsﬁ ' . Iallotﬁenté
- encumbeféﬁce
- expenditures
-  contro1 ceilings
- dorréétions_én& adjustments

- data requests.

Updates: - Transaction oriented system.. Error data is not posted.
Batch control is exercised, including control of wvalue

. fields.

i
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Philosophy:

Problemss: . -

PEAT -
MARWICK
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Operating -

Outputs: © Over forty fixed format reports available, including:

- Standard réports by user orientation

©~ provincial
-  regional

- npational -

Processing reports

- Audit reports

Exception report
Detailed financial report.

On line editing

Eatch ﬁfaﬁsactions

file updatesbon twé hopr turnafdund

prbject ledger on:twéntwaour houx furnaround

report requests by terminal

report receipts by terminal

some automatic reports. are generated.

Security: - © Oriented to user location.

Processing cost

promptingvdalays

no interface with PIMIS.




Currént Status: (a) Fifteen ideéentified modules

- two implemented nationally, encumberance and

year end routines under development

~ one module (commitments) under systems devel-

apment
—~ balance of modules are conceptual.
(b) Data being entered at various levels.

PROJECT TMPLEMENTATTON MANAGE~
MENT INFORMATTON SYSTEM (PIMTS)

Objective: ~ To provide information to all levels of management on the

status of DREE projects (narrative and financial data).

Concept: - "Tree' type structure tao allow the capture and
P . YP X L L P :

" presentation of information at required level.

Inputs: = (a) Narrative =~ objectives
- authority
~ general status

-~ conditions,

(b) Financial - expenditures
- forecasts
- controls.
Updates: : (a) 'Narrative_ ~  any field.

PEAT
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A-b4

" . . RN T - () Financial - adjustments at working block level

automatically rolled up
- flags set if controls exceeded.

Qutput: = Verification report

~  status report

P : ‘ - conditions report

- project implementation report

- " action report

~  termination. report

-~ dindex report

- forecast accuracy report.

4
. . Operating - Daily input from terminals k
© Philosophy: D - . . :
T - =  batched input on punched cards under development ]
. ]
—~ nightly update of files :
— direct retiieval of limited information (six data fields).
Potential - Extended detailed information requirements
Problems: ‘ K : ' '
- - slow speed retrieval
- storage requirements
~ not a totally interactive system |
~ no interface with FMIS. E
ASecurity:'»'4 Oriénted'to user location. |
‘ ' Current Status: —~ narrative information being entered at ‘Ottawa |
' ' Lo ‘ - first office on line in July 1975
- OPEAT S S . g .

MARWICK | ~ o . .
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~ financial information to be input by mid~September 1975

—~ _reports to be ‘av.ailable .during September 1975,
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PHASE TI STAGE I — WORKSIOP SUMMARY

PFRA

g Laﬁd Use Service

'WatéereveIOPmentﬂService

Engineering Service

Administration Division



© 1. LAYD USE SERVICE

ACTIVITY 1 corPoNENTS - . REPORTS
Request } _
Feasibility : ~ — consultancy
Development ~  technical * = financial by project
S : expenditureé commit-—
~ clearing ment and estimates
.~ construction

Improvemnent : - = fence building-
. — water development

'~ warehouse

Operations C ~ allocation ‘ ~ financial expendi-
. T ' ) ‘ ture commitment vs
~ grazing ' ) budgets pasture
’ statements
Maintenance | ~ breeding
- = haying
- .reveﬁue collection - operations summary
- PEAT
MARWICK
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SYSTEM

CHARACTERISTICS

- manﬁél )
' perioa'reporting
- fc_)rméli
- >financial development and operation

- paStufe control

~  informal -

- development projects.

STAGE 1T ACTION. .-

PEAT
O MARWICK
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- Flow chart financial operations.

Review operations control.

Evaluate project control requirements.

Evaluation use of PIMIS and TFMIS.

Review management reporting sumnmaries.



WATER DEVELOPMENT

ACTIVIIY‘ : COMPONENT'” REPORTS
.Water Development | - dugout financial
H“(teghnlcalAand grants) - ~  stockwatering dam .- expenditure -
" - -budget
- grants
. = drrigation project o
, - = .serxvices
-~ drainage. g

~ community projects

- _wells

- staff ‘
history files

~ . rental guides

Tree Nurséry ~ sghelter belts financial -
. . o : _ . dit
~ snow brakes CXPEncL 9re
o ~ budgets -
~ industrial roject
reclamation. proj ,
Construction o ~ wvehicle ~ financial
- Equipment & Services maintenance expenditure
' ' C- trﬁcking -~ sgtaff reporting
~ engineering and
' fabricating
"~ electrical/carpen~
ter/plumbing

Southwest Saskatchewan

© AOPRRINERS

~ dirrigation - financial
_Irrlgatlon . - ~ water supply expgnd;ture
- demonstration ~ staff reporélng
farm
PEAT
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. . SYSTEM GHARACTERISTICS

|~ ‘manual
- gperiod repqrtiﬁg
- ~formal - finanéial andkprojéct'
-~ ]Wate£ Developmeﬁt Divisioﬁ
- T.relé Nurs-ery |
R Conéﬁruction_Eqdipmeht and:SérviCés Division

~. Southwest Saskatchewan Irrigation Project.

' STAGE II ACTION

Tnterview C.E.&S.D., Ticeé Nursery, SSIP.
.Check:fi.le éecurity (wavter‘ development).

. _ . Chevc'ik. manégemeﬁt reQuiremgntS - éu,mmafy. reports.
‘Fiowchart selected activities.

~Eva1uate‘f)ossible use of PIMIS and ETIIS.

PEAT -
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ACTIVITY

~B~6-

COMPONTXT

Technical Service

~ PFRA
- PrbVinCe»
—  TFederal -

— Other .

N e

REPORTS

Foneral engid
L0 0loay aed ad
ALy and air
ATV Y

A om

Savdre Topy
drelogy

oAl survays

ENEE

Gechanies

 Project Management
~ planning '

—~ -contract
tenders

—  award of
contracts

. — .. implementation

PEAT
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g

oigineering

-~ technical reports

~ chargeable costs
(optional)

NI TH

tial projects

Sevieultura

1 sexrvice
SSnlvog : B

vanmunity water
sovelopmeat

~ forecasts
~ contract planning

—- contract expendi-
ture commitment
vs estimates

~ project progress

e



SYSTEM CHARACTERISTICS -

- manuai
'_f matrix maﬁagement
- perioa réporting
\;~- forma1
e fiﬁaﬁciailproject
— project planning
L - 'projecﬁ documentaﬁion
- project implementation
-  iﬁformal
| - teéhﬁiéal ménagément

- 'reporting,

STAGE TI ACTION

E?aluate‘contract filing and reporting.

Interview teéhnicél se:vice groﬁps._

inter?iew‘regional office (remote) and project engineefé;
Evaluate teéhniéal service control.and.costvprodedures.
Evaluéte use of PIMIS ana.FMIS;

Review management reporting summaries.
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4." ADMINISTRATION DIVISION

— Provides services to operating areas of PFRA,

PEAT
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~ Comprises

General Services - includes Central Records

Finance

. Information

- Land Registry

Management Services

Materials

 Library.
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" FINANCE SECTION

RESPONSIBILITIES -

i

.develop financial forecasts

P

control éxpeﬁditure and commitments‘against budgets
- lrééponsibility centre S _ .
- Cost"céntre' |

- produde financial reports for opgfating management

- produce financial reporting for DREE (FMIS).

SYSTEM CHARACTERISTICS , ‘ - - )

- formal manual and'éompﬁter reporting

~  'heavy' clerical activities.

STAGE II ACTION

Detail repbrt breakdown to determine data flow.
Flowcﬁart financial reporting system.

. Bvaluate maﬁual.ﬁperations.
Eyaluate usé.of FMIS and impact on PIMIS,

Check on provincial coding routines.
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PRATRIE FARM REHABILITATION ADMINISTRATION

EXHIBITS
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NFORVATION SYSTEMS STUDY .-

'APPENDIX C

'REVISED REPORTING'GUIDELINES

LAND USE SERVICE
WATER DEVELOPMENT SERVICE
- ENGINEERING SERVICE .

AGRICULTURAL SERVICE CENTRE

KPENDITURE REPORT

CASH FLOW FORECAST ~ SERVICE AREA

'CASH FLOW FORECAST — PFRA -




~ EXHIBIT 1

PRATRIT FARM REEABILITATION ADMINISTRATION

LAND USE SERVICE - NARRATIVE STATUS REPORT

Frequénczi' . . Monthly
Objective: ’ ' © - - To . present a concise narrative and numeric

-summary of current operatlons, problem areas
- and known future events within each Division
. of the Land Use Service. The Report would
. replace the present monthly report produced by
" the Chief of the Land Use Service and tne
Director of PFRA.

Prepared by: ‘ - Initial reports will be produced by the heads
S S - of each Division within the Service. These-
reports will then be checked, summarized and
additional comments added, where appropriate,
by the Chief of the Land Use Service. .

Staff Requiréments: ~: As the report replaces an existing monthly

‘ S o ' summary, it is envisaged that no additional
. : ' ' o effort will be required to produce this new.
report :
. Distribution: : ~ Land Use Service - internal copy.

- Director, PFRA.
- DREE,Western Region (recelved after the report
" has been reviewed by the Director of PFRA).

' Content:
1.. Summéry
- a) major highlighte

b)- problems
¢) future development forecasts,

2. Pasture Operations

a) number .of cattle/bulls/calvés - as monthly summaries
b) ‘pasture meeting highlights
c)  major summaries narxratives .

;' L . ) qurec’asts.
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Pasture Allocation

" a) iumber and details of requests, deposits,
' applications, cattle allocated, allotment
o problems. C
b) narrative summaries.
S e) forecasts.

Pasture Improvements

Loa) \‘Summary figures -~ continuing/extended program
: major events narrative summaries.
b) new projects, completed. Value data.
¢) . forecasts. )

Ball Acquisition

a) “bull inventory data
b) 'narrative summary.
c) forecast.

- Range and Pasture Management

" a) T@arrative summaries of studies.
b) © forecast. : '

Staff

major appointments or changes.




- EXHIBIT 2

- PRAIRIE FARM REHABILITATION ADMINISTRATION

" WATEQ DLVLLOPIEVT SERVICE - NARRATIVE SIATUS RM“ORT

-Frequency:

Qéjecﬁiveee'

"Prepared-bXQA

Staff Requirements:

Distribution:

Content: .

PEAT
MARWICK -

ABRARTNERS

Summatv

a)

. b)
e)

3'Monthly.

To present a concise narrative and numeric

- summary of current operations, problem areas

and known future events within each Division
of the Water Development Service. As with-:

“. the Land Use Service, this report would replace

a report currently belng produced by Lhe
Serv1ce Chle. :

Tnitial reports will be.prbduced by the heads

of the four service divisions. These reports will
then be checked, summarized and additional =

comments added, where appropriate, by the Chief
of the Water Development Service.

No addltlonal effort will be requ1red to produce
this report as it will become a direct _
replacement for the current monthly report.

- Water Development Service.

Director, PLFRA.

} DREE, Western Region (recelved after the report

has been reviewed by the Director of PFRA.

najor highlights
problems.

fuLure development

Water Development Division

a)
b)

: c)i

main events
project summaries, e.g. number and value of wells,

dugouts, etc., current month/year“to—date
main new projects

+ closed projects
special events -
forecasts.



.3-'
| 4,
5.
6.
CPEAT
MARWICK.

AORARTNERS

a)
b)
c)

d).-
e) -

a):

b)

o
d)

“Construction Equipment and Service Division

‘main events

new projects
alosed'projects ‘ :
~ "number and value of projects
narrative summaries
— Field Construction
= Moose Jaw.
forecasts,

main events .
statistical data on
~ production .
o~ distribution/allocation
— applications
narrative summaries

forecasts.

Southwest Saskatchewan Irrigation Project

ca)

b) -

c)

‘Staff

main events
revenue report summary
forecasts,.

- major appointments or changes.



EXHIBIT 3

PRAIRTE FARM REHABILITATION ADMINISTRATION

° . : ~ ENGINEERING SERVIGCE ~ NARRATIVE STATUS REPORT
Frequency: - - = HMonthly
Objective: ' ..~ To provide a concise narrative and numeric

- summary of current operations, problem areas
and known future events within the following -
‘areas of Engineering Service.

- general overall summary

~ " Regional Division .

~ Specialist Division (e.g. hydrology, soil |

n 'nechanlcs)

-~ Special Projects (e.g. Alberta Irrigation
" Rehabilitation Act).

- Prepared by: = = Divisional summaries will be prepared by the
o heads of each division. The special project
summaries will be produced by the respective
_assistant chief engineer responsible for the
o : - : project. These reports will then be- checked, ,
- _ _ S - ~ summarized and additional information added S
. ' ‘ where aparoprlate by the Chief of the Lru?lneerln3 o
Division.

Staff Redﬁirements: '~ The following additional effort will be requlred
' ~to produce the report:

-~ Service Chlef two or three hours per

month
— Assistant Chief EngLneer, one hour
"~ per month for each special project controlled
~ Regional Division Heads, no additional

- effort. The new summary will replace an

exlsting monthly report :
Specialist Division Head, one hour per
~month.

I

Distribution: - ' ~ Divisional Heads (own summary only)
o ' ~ Assistant Chief EnOLHeurs (2).
~ Chief Engineer.
- Dlrector PTFRA.
=  DREE, WVestern Region (received aFter PTRA
Dxructor has reviewed the report)

PEAT
MARWICK
AEPARTNERS



. . Content:

- 1.
:2"
4,
@
PEAT -
MARWICK:

 ROPARTNERS

Summary

—~ Head Office Functions

a)

b)

narrative summary
details of new, amended and major updates to
projects within Head Office. There should show

- the following:

c)
d)
e)

— responsibility

‘= time scale

- = value. _
special assignments
major reports
future developments.

Regional Divisions

b)

c)

-od)
RS

narrative. summary
details of new, amended and major updates to prOJectS.
These shouid show Lhe follow1n0

- re3ponsibility
. — time scale -

- value.
special assignments
majoxr reporkts
future developments.

§Pecialisthroups

a)

b)

c)

- Staff

one paragraph narratlve summary to hlghllght major
events within each month .

special assignments

future developments.

" major appointments or changes.



EXHIZIT & -

PRAIRIE FARM REHABILITATION ADMINISTRATION

'ENGINEERING SERVICE - AGRICULTURAL SERVICE CENTRE STATUS

Frequency:

Objective:

Pfepéréd by:

Staff Requirements:

Distribution:

Content:

e

ay

PEAT
MIARWICK

'1  AROPINRTNERS

a)

b)

- .Mdnthly_-

= To provide PFRA Headquarters énd-DREE; Western
" Region management with a summary status for
each Agricultural Service Centre.

- .Individual summaries will be produced by
Regional Engineers responsible for coordinating

the ASC program within each Province. A brief -

summary will be produced by each Regional
Division Head with a final summary from the
.Chlef or Assistant Chief Englneer

-~  These monthly summaries will replace the.
monthly reporting currently forwarded by each-
Regional Division to DREE, Western Region.

We estimate that there will be .an additiomnal
clerical workload of between three to.six

hours on alternate months. In additiom, up to -

two hours per month will be required from the
Regional Division Head and the Chilef or :
-Assistant Chief Engineers.

- Reclonal Divisions (proV1nc1al data only)
— Chief Engineer.
- Director, PFRA (prov1n01al and total summaries
only). :
-~ DREE, Western Region.;

summary of major activities -~ total -

summary of major activities - provincial

status reports of each ASC. Format as

present bi-monthly reporting,.(Seéattached
existing veport for an example). These reporits are.
only prepared for ASC where countract details as

“important amendmenis have bean made during the
cutrrent period. -
-list of ASC where no updaLe reports hgve been

submltced

41




On receipt-of this report, DREE, Western Region will
collate the updates relating to each ASC into a file
which is held in Centre within Province sequence. 1In
this way, 'a file showing the past and current development
status for each Centre will be created

OPEAT
 MERWICK. -
POPARINERS



- Subsidiory Agrcemcnt No. 1 as cr*ondcd by Amendment No. 1,

A Dc:l.e'

SAS} /\TCHEWAN AGR]CULTU[ AL S[RVICE CCNTRES AGREEMENT

ST/\TUS REPORT

"CITY OF SWIFT CURRENT

Februory 28, 1975

Subsmmry
Acreemant Al

'Subsicfiory

“Aarcemant #2

Subsi -cnury
Aarcement L8

.
Anrzomont ©4

PR
Subsidiary

Signed by Fedaral Minister -

7 Warch 1973]

Amenoments to

Y

23 May 1974

Subsidiory Ry
Agreement . 3 ]
: - | ASC Program Funds S 626,000
Funds Allocated | Provincial Cenlribution| -
by Subsidiory (CMKC, Centie) S 194,000
Agreement . Total Funds in the o
Agreement S 820,000
s Engineering Fees Cor nnnfh,o by \ch 1 .
Jof Service Contract * S 64,367.75

Total of Construction Contracts
Awaroed *.

$ 533,165.04

10,500

{and Costs * $

# Includes Final Cantract & Purchas
~ Amounts \"‘1ere Apphcob{e

Subsidiary Agreémenfs

provides funds for a new freciad waler
reservoir complete with booster stotion, connecting trunk mains and supply mains, supsly of woterisls
for five and the conversion of six raw water filters, improvements to the North Rill pressure zone sysiem,

a booster station for main water disiribution networ; replacement of obsolete sewage -gumping stations Mos.

. 5 and 6,

supply of siandby pump, addition of flow centrols in the water treatment piant, pump conirols
in the Norih Hill Pump Station, extension of the sewage lagoon and payment for the supply ond coaversion
of two raw wofer filters under the retrooctive clouse of the Master Agreemﬁnf

- Engineering Studies

Reid, Crowther and Pariners Limited concluded their study of Swift Current's sewerage end walerworks
facilities 1974, 75 and 76 progrems ond submitied a leiter report 16 November 1973, A-repsit on
Extension to Sewage Treaiment Focilities was submified on 20 November 1973 and a further memorandum
report on this matler on 3 Jonuary 1974.

Reid, Crowlher and Portners Limited have complel‘ed designs for the water storage reservoir.

Pcld Crowlhcr and Pariners Limited have comp! led the detailed dcsugns for pump controls ond booster
station, - .

Reid, Crowther and Partners Limiled hove completed detailed designs, specifications and cost estimates
of snvcege puoiping siaiions -Nos. 3 ond 8, exntension of sawags dezson, woter frunk mcins and sunoly
Tar sevug ping | Nos. 5 i sewage lezoon, rirunk 3 ooty

, moms, pumps, piping and supcrs.rucwrc r\_lulcd fo me booster stcmon ond suopiy uf <’cndby DUIRD .

_On 30 J(xnuc:ry ]97J’

PL[’\T

On '70 September 1974, PFRA engoged Reid, Crawilier ond Porlnus lelfed to provide cngmecrm“ service
.during construclion of 1974 pr ()Jrom in the City. This work is now unde rvay .

Rcid "(‘um:lhm (md Purlncrs Limited 'uanHcd a proposol lo provide engincuring
vices in conneclion with the disposal of trr\oicd sewage effluent by spray |rr|qc)|mn. An ogrecement ir

M L"\PWICI\ nis regard is expecied in the near fulure,

oF 3[\RTf\FRS




» ‘ mti
Pngc 2 o

CITY OF SWIFT CURRENT

- T(:nder?ng and Construction

C] - Construchon of Soulh Hl” Reserveir is éomiﬁlcre .
,C2 - Supply of Fil!cr Media - Neplune Meters Limited have delivered the malerial to the Cily.
» C'? - Fump Confrol North H|H Pump Station - mnlhoff Electric Limited have comp lctod this contract.

C4 Supplv and lnsio”ahon - Boosic.r Station - I"‘\(‘CV\'I”IOIT]‘ Consl'uchon Lnfmfcc have completed this
conlracl’

" C5 - Conversion of Raw Water Filiers = The City of Swift Current have complete this contract. -

C6 - Sewage Lagoon Extensions - The single bid received 19 June 1974 wes rciech:d There are not
~ sufficient funds in ihe exxshng Su bsxdxo.y Agrcement to permit a retendering of this project.

c7 - Pumpmg Stohons - Bu cer's Elecmc have conpleied apprommatcly 64% of the work on ﬂ‘us controct,
S o
C8 - \\’Gie"mmn Ex.ensmn 1974 ~ Benkendorf Cons-ruchon Limited lms completed coproxxmofel)' 72%
of the worL for this confroc:

PEAT
. MBRWICK
 ROPARTNERS

T~



Seul cirgan

Canada [ =20
: I'rovince

Acricultural Service Centres
N hd .

COMMITIINT SUNMMARY AS OF

Progran

_March 3 /75

Swift Current

Saskatchewan

. ‘ o IR City of
R o . ‘ oo Towa / City - Centre

Subsidiary Azreemzat No.

Amendmznt Yoo 1

A, Project Committments and/or Expenditures

Service Contracts (Consultants)
~ RCP - Regina - 23/10/72

RCP - Regina - 18/06/72

RCP- Regina - 19/09/73

RCP — Regina — 18/03/74

RCP '~ Regina - 20/09/74

Construction and Supply Contracts . -
City (Retroactive) .

£l - Pigott

€2 - Heptune

'C3 ~ Melhof

C4 - MacWilliaas

C5 ~ Ccity

p S ' : _ >_ C7 - Baker :
. . . : . . 7 8 = Benkendorf

Subtotal (including

final)

others {e.g. Construction Criers)

Land Cests

L City (OHO)

“B., Sumvary

. To be xinanced b) onxince a) CMC -
) b) C“\TRE

| - . - ooy To .be financed by Canada

| Lt
o PEAT -
\ o MARWICK

Totals

POPARTNERS

$
$
C§. 7,500
$
$

Province

1

“Inditially
Comrit ted

Final

3,000
6,500

'30,000
20,000

$ 64,367.75

3,000
162,328

8,484 .45

$
$
$
$
$ 37,260
$
$
$

215, 291 59

$t533,l65.06'7_‘>

$ 10,500

$ 6,712.18

28,155.57{Pa

rt tﬁE

(Part CMEC

$ 150,035.02
S 8.484.45
$

1,094.00

Total (including Finals vhere knownlds 608 023

Ry Apranmene

“Corzitted

Ta Date

$ 194,000
-0~

$ 626,000

$ 17,000

—f-

$ 591,033

§ 80,000

L 608,033
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 APPENDIX C '~ EXUIRIT 5
DEPARTMENT. OF REGTONAL, FCONOMIC MXPANSTON
 Expendirure Report
© (Nearest $)
R THE MONTH EN 0. ‘ . T .
FOR THE MONTH ENDING 197 OFFICE . PFRA
o . , v . : "0/S COMMITMENTS . o
.. STANDARD OBJECT : - 1975-76 ACTUAL EXPENDITURE Y.T.D:i . Y.T.D. CONTRACTS OTHER FREE 1975-1376
DESCRIPTIONS ' DUDGET - CU. MO0.  Y.T.D. BALANCE CasH FLOW

BUDGET VARTANCE SIGNED

VOTﬁ-l -~ OPERATIONS & MAINTENANGCE

1 = TPersonnel

©2 =~ Transportation &
Communications

3. - Information

Profcssionél & Special

4L -
Services ®1
"5 - Rentals ' -
6 - Purchased Repair & Upkeep
,7 - Utilities, Materials

& Supplies

12 ~ All other cxpcnditurcs

L ]

TOTAL: VOTE 1

* FOR PFRA ONLf,‘combina Standard'Objecﬁs 2 to 12 under Other.

NOTES:

MARWICK
MORARTNERS

CPEAT -




7~1

(9]
[
f34

APPENDIX € = FXUIRITS
DEPARTMEGI OF REGIONAL ECONOMIC EXPANSION
Uxpendicire Report
) (Nearest $)’
E MONTH ENDING 197 - ‘ OFFICE  PFRA
- ‘ , : . , 0/$ COMMITMENTS

Co- S AT WO ENTY TR T.D; ‘ - CONTRACTS OTHER FREE 1975-1376
; AKDARD OBJE 75.76 - ACTUAL EXPENDITUKE Y.T.D: Y.T.D. COoN . : '
" SggQQQIQT?EiQCT‘ %3DGFT cU. YO. Y.T.D. BUDGLT . VARIANCE . SIGNED BALANCE CASH TFLOV

| -~ OPERATIONS & MAINTENANCE - ANALYSIS BY RESPONSIBILITY CENTRE

\dministration

sommunity Pastures

Jater Development

‘ree Nursery

[rrigation Projects, S.W. Sask.
construction ‘& Equipment Ser.
ngineering Services
xlta.’irrigation Rehabll-
.tation » :
\griculﬁu:al Service Centres
outh Sask. River Project
hellmoutn~Portage A

ssiniboine & Qu'hppelle

"TOTALS:

PEAT
MEARWICK
#ORARINERS




AUPENDLX € - EXIIBLL 5

DEPARTMENT OF REGTONAL, ECONOMIC EXIPANSTON

EgpcndlLurc Repott
(Nearcgt &

.FOR_THE MONTH ENDING 197 ' : - OFFICE_ PFRA
. . . ' ) o ' 0/S COMMITMENTIS
... STANDARD OBJECT. . 1875-76 ACTUAL EXPENDITURE Y.T.D: Y.T.D. CONTRACTS OTHER FREE 1975-1376
DESCRIPTIONS BUDGET . CU, MO, Y.T.D. BUDGET . VARTANCE SIGKED BALAKCE CASE FLOW

VOTE

~ CAPITAL EXNPENDITURES

Administration
Comnunity Pastures
Water Development
Tree Nursery

Irrigation Projects, S.W. Sask,

Construction & Equipment Ser.
Enginecring Service
Alta. Irrigation Ranabllit—
ation :
Agricultural Service Centres
South Sask. River Project
Shellmouth-Portape’ '
Assinlbolne & GQu'Appelle

TOTAL: VOTE 5

VOLE 20 —— LOAXNS

Aﬂ*icu;tural Serv1cc Cen*res

TOTAL: VOTE 20

 TOTAL: ALL VOTES

NQTES ¢

PEAT |
CMBRWICK

 AORARTNERS -




Appendix C ;—~' Exhibit ¢
P F R A~ CASH FLOW FORECAST (CAPITAL) . .. SERVICE: -
CDATE: o o T TO:VINANCE SECTION -
CURKENT FISCAL- YEAR 19 = 19 °. - o pIscAL YEAR 19 =19 - . . | riscal I Fiseal
‘ist.Qtr. | 2nd.Qtr.{3xd.Qtr.| . | Amnual § R R - Annual "] Year- Year
‘ L © . | Forécast| Forecast|Forecast| &4th.Qtr. | Forecast jlst.Qtr. 2ad.Qtr. | 3rd.Qur.| 4th.Qtr. +Forecast| Forecast | Foreeast
Responsibility Centre | Actual® | Actual® |Actual®- | TForecast| Total - |Torecast'| Forecast | Forecast| Forecast| ~-Total- -{ 19 =-i9 [ 19 -19
o
j‘l
TOTALS: ' ‘ , - R R IS |

“*Delete as applicable.

ARWICK

M

£

ARTNERS

)

i,

PEAT
: A'NDP



Appendix C - ]':,‘;:hibil.; 7

7-1

P F R A~ CASI FLOW FORECAST (CAPITAL)
DATE:
CURRENT FISCAL YEAR 19 - 19 FISCAL YEAR 19 = 10 : Fiscal |} Fiscal Fiscal
ist.Qtr, {2nd.Qtr.|3rd.Qtr. © I Annual Annual Year- Year- Year
r L Forccast {ForccastiForeccast 4th,Qty. | Forecast | lst.Quz. 2nd.Qtr. |3rd.Qtr. | 4th.qQtr. Forecast | Forecast || Forecast Forecast
Responsibility Centre - ijctual * |Actual % |Actuals Forecast | Total ‘Forecast | Forecast |Forecast | Forecast "Total- 19 ~19 (19 -~19 19 ~19

© TOTALS:

¥ Delete as applicablé

PEAT
MZARWICK
PORARTNERS
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