

























































































PROGRAM ADMINISTRATION

Technology Partnerships Canada is committed to limiting its administration costs by using
new and innovative delivery mechanisms. To meet this challenge, TPC has developed
partnership and service agreements with other areas of Industry Canada and other government
departments, rather than developing its own group of experts. These agreements enable
TPC to access existing government expertise related to technological assessments, repayment
administration, communication, finance, legal, contracting, cost analysis, claim verification
and audit.

TPC strives to limit its administration expenses to approximately 3 percent of its total program
funding ($8.5 million or 3 percent of $285 million for 1999-2000, excluding the $15 million
dedicated to IRAP-TPC). In 1999-2000, TPC expended $7.9 million in program administration,
within its targeted budget. Because of the relatively small number of investments that are
in the repayment phase during 1999-2000, the cost of administering repayments was borne
by the program’s general administrative funding. Starting in 2000-2001, additional operating
funds, to be provided from the repayments themselves, will be requested to cover the
costs of this increasing and specialized activity.

The IRAP-TPC program is delivered through a localized and highly decentralized network
of Industrial Technology Advisors (ITAs) and partner organizations. Regional delivery to SMEs
is achieved by ITAs in seven IRAP regions across Canada to provide direct liaison with
clients in a context that takes into account regional concerns, priorities and resources. As a
result, this program incurs higher administration costs as a percentage of program approvals
($2 million or 6.7 percent of $30 million). In 1999-2000, IRAP-TPC fully expended its budgeted
amount of $2 million.
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ERRATUM

On page 7 under Risk and Reward Shan'hg, the first sentence reads:

TPC has received over $16.1 million in royalty repayments,
warrants and recoveries, surpassing the original royalty
repayment target of $14.2 million.

This sentence should read:

TPC has received over $16.1 million in royalty repayments,
warrants and recoveries. This revenue is 92 percent of
forecasted revenue of $17.5 million as of March 31, 2000.

April 2002
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ERRATUM

A la page 7, sous Partage des risques et des bénéfices, la premiére
phrase se lisait comme suit :
PTC a encaissé des remboursements de plus 16,1 millions de
dollars sous forme de paiements de redevances, de garanties
et de recouvrements, dépassant de loin son objectif initial
de 14,2 millions.

Cette phrase devrait se lire comme suit :

PTC a encaissé des remboursements de plus 16,1 millions de
dollars sous forme de paiements de redevances, de garanties
et de recouvrements. Cette somme représente 92 p. 100 des
revenus prévus au 31 mars 2000, qui étaient de 17,5 millions.

avril 2002
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