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Introduction

Industry Canada’s Corporate Plan was developed to support informed decision making across the Department. It integrates information previously
contained in the Industry Canada Business Plan with other planning documents and function-specific plans (i.e. information management, human
resources, the Corporate Risk Profile). The Corporate Plan also builds on the foundation of the Department’s 2012-13 to 2016-17 Investment

Plan, which was first approved in 2012.

The Corporate Plan is an important next step in further integrating planning information and in providing IC managers with essential financial,
business and program information in & comprehensive fashion.

The Plan is presented by strategic outcome, and each section includes the related financial resources, ongoing and corporate priorities, risk areas,
and planned investments (including projects >$1 million, as well as major acquisitions of assets and services >$500,000).

As the Deparfment’s integrated planning and reporting processes continue to evolve, the Corporate Plan will be used to increase accountability
enhancing how Industry Canada monitors and reports on business objectives and planned investments.

[n compliance with the Policy on Investment Planning — Assets and Acquired Services, a copy of this plan will be presented to the Minister of
Industry.

Who We Are, and Where We're Going

Background

Industry Canada’s founding legislation, the Department of Industry Act, established IC as the federal depariment responsible for fostering a
growing, competitive and knowledge-based Canadian economy. The Department’s mandate is to help make Canadian industry more productive
and competitive in the global economy, thus improving the economic and social well-being of Canadians.

In order to deliver on its mandate, the Department undertakes activities along five main business lines:

Poalicy development
Research and analysis
Regulatory compliance
Program delivery
[nternal services

The activities that take place within these business lines cover a range of matters related to industry and technology, trade and commerce,

science, consumer affairs, federal incorporation, competition and restraint of trade, weights and measures, bankruptcy and insolvency, intellectual
property, investment, small business, and tourism. Industry Canada is also the Government of Canada's centre of microeconomic policy expertise.

Progress on the 2013—14 Agenda

Industry Canada's priorities for 2013—14, which articulated throughout this document, were focused on setting the stage for long-term growth with
an innovative and globally competitive Canadian economy. The majority of corporate priorities as established at the beginning of the fiscal year
remained stable throughout the year, with some undergoing modifications at the mid-year point to clarify or refine wording.




Perhaps the most significant addition to the corporate priorities came in October 2013 with the announcement of the consumer-related
commitments in the 2013 Speech from the Throne. Activities related to the areas of competition, consumer protection, telecommunications and the
digital economy will be realigned in the 2014—-15 Corporate Plan under a single corporate priority about the consumer agenda.

Another key change to the 2013-14 corporate priorities occurred under the Strategic Qutcome of “Canadian businesses and communities are
competitive”, with the addition of a priority on positioning Canada as a leader in the development and adoption of emerging technology.

On the management side, the mid-year point saw a shift of focus from overall stewardship and management practices to a more specific targeting
of the implementation of Government of Canada transformation initiatives in IT, IM, human and financial resource management. This included
Open Government, GCDocs, and the Directive on Performance Management. [n addition, an earlier emphasis on collaboration with Industry
Portfolio partners was broadened to include a wider range of internal and external organizations, all in support of achieving departmental business
objectives, enhancing employee development, engagement, and strengthening communications.

Other management priorities for 2013~14 focused on different aspects of people management (a healthy, respectful and diverse workplace,
developing and recognizing the skills and talent of our people, fostering leadership at all levels and an integrated, collaborative, streamlined
enterprise approach, all in support of performance excellence) as well as ensuring the effective use of recordkeeping practices by all departmental
employees.

Finally, good progress was made on the implementation of action plans for the Depariment's 2013—14 corporate risks. Risk ratings remained
steady during the year, and the majority of risk areas will continue into 2014—15. The two exceptions to this being the risk related to the digital
economy strategy, and the Competition Bureau's risk related to the services provided by the Public Prosecution Service of Canada. Details on the
final status of both of these risks are presented in Annex 2 below.

Looking ahead to 2014—15

Following senior management discussions held in Fall 2013, a notional list of corporate priorities for 2014~15 was established, and subsequently
approved at the end of 2013. The key corporate priorities identified for the next fiscal year include supporting the Government of Canada’s new
“Consumers First” agenda (including new commitments related to broadband), examining options for consolidating federally-funded business
innovation programs, creating additional tools for leveraging major federal defence and security procurements, improving access to departmental,
portfolio and Government of Canada information and transactions, and supporting the Canadian manufacturing sector’s efforts to attract and retain
business research, as well as manufacturing mandates. Emerging corporate risks for 2014—15 will focus on topics such as investment review,
manufacturing, services to business, Canada’s long-term science and technology policy agenda, and various skills and capacity issues related to
medium-to-long term planning and the implementation of transformation initiatives.

Priorities, Action Plans and Investments

Details on the performance against the Department’s specific objectives and priorities for 2013—14 can be found in the sections that follow. The
information is presented according to the Department’s three Strategic Outcomes, with a fourth section on Management Issues/Internal Services.
Each section includes the related financial resources, ongoing and corporate priorities, risk areas, and planned investments.
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