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introduction

Industry Canada’s Corporate Plan was developed to support informed decision making across the Department, and is used to increase
accountability, enhancing how Indusiry Canada monitors and reports on business objectives and planned investments. It integrates information
previously contained in the Industry Canada Business Plan as well as other planning documents and function-specific plans (i.e. information
management, human resources, the Corporate Risk Profile). The Corporate Plan also builds on the foundation of the Department’s 2012—-13 to

2016—17 Investment Plan, which was first approved in 2012.

The Plan is presented by Strategic Outcome, and each section includes the related financial resources, ongoing and corporate priorities, risk
areas, and planned invesiments (including projects >$1 million, as well as major acquisitions of assets and services >$500,000).

In compliance with the Policy on Investment Planning — Assets and Acquired Services, a copy of this plan will be presented to the Minister of
Industry.

Who We Are, and Where We're Going

Industry Canada’s founding legislation, the Department of Industry Act, established IC as the federal department responsible for fostering a
growing, competitive and knowledge-based Canadian economy. The Department's mandate is to help make Canadian industry more productive
and competitive in the global economy, thus improving the economic and social well-being of Canadians.

In order to deliver on its mandate, the Department undertakes activities along five main business lines:

Policy development
Research and analysis
Regulatory compliance
Program delivery
Internal services

The activities that take place within these business lines cover a range of matters related to industry and technology, trade and commerce,
science, consumer affairs, federal incorporation, competition and restraint of trade, weights and measures, bankruptcy and insolvency, intellectual
property, investment, small business, and tourism. Industry Canada is also the Government of Canada's centre of microeconomic policy expertise.
The end result is a department that is driven by knowledge and information, which in turn influences the way Industry Canada assesses its risk

environment and sets priorities.









































































































































































































































































Next Steps

During 2014-2015, the Department will expand this document into a comprehensive governance framework that will describe the roles and
responsibilities, structures, and procedures necessary to support oversight and accountability in the Department. This framework will continue to
be part of the Corporate Plan and will be a key component of the Investment Plan that is scheduled to be submitted to TBS in fall 2015.

It will provide an overview of Industry Canada’s governance model and illusirate:

e how the system is structured;
» how it supports decision making; and
e how it accommodates both individual and collective responsibilities for'sound management of the Department’s affairs.

It will also provide additional detail on the governance of corporate management and oversight services, including investment planning, project
management, risk management, and performance and reporting.
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