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Introduction

Purpose

Industry Canada’s Corporate Plan is a comprehensive document that integrates investment planning, business planning, as well as risk
management and human resourcing strategies. The result is a clear articulation of the Department’s direction and business priorities over the next
five years which describes and puts into context investments in assets, acquired services and projects which are affordable and achievable. In so
doing, the Corporate Plan contributes to the Department's compliance with the Treasury Board Policy on Investment Planning — Assets and
Acguired Services and Policy on the Management of Projects, and their associated standards. The Plan also complements other deparimental
planning and reporting documents, including the annual Report on Plans and Priorities, by demonstrating how Industry Canada’s capital and
operational investments contribute to broader departmental and government priorities. The information contained in this document also draws
upon Industry Canada’s annual Information Technology (IT) plan, its Organizational Project Management Capacity Assessment (OPMCA) and a

variety of corporate systems, processes and tools.

Contents of the Plan

The Corporate Plan is developed annually by leveraging information provided by Sector Heads through the departmental Integrated Planning and
Reporting Process, which is further discussed and endorsed by senior governance committees, including the Departmental Management
Committee, the Director General Policy Committee, the Director General Management Advisory Committee, the Investment Board and Investment

Oversight Committee.
The information is presented according to the Department’s three Strategic Cutcomes, with a fourth section on Internal Services. For each, the
Plan:

¢ outlines the main objectives,

e provides a financial overview of spending and investment trends,

e provides details on departmental priorities and key milestones, and

s describes planned investments, corporate risks and human resource strategies.

To increase accountability, the Plan is formally monitored and reported on twice a year. A mid-year report allows senior management to track
progress and make any required adjustments. An end-of-year report accounts for performance against annual priorities and milestones; it also
provides insight into future directions by identifying activities that will carry on into the following year.

Details regarding Industry Canada’s Integrated Planning and Reporting Process and its Investment Planning Framework can be found in Annex 1.
Details of the Investment Planning Performance Measurement Strategy can be found in Annex 3.

¢
i

|
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Industry Canada Context

Operating Environment
Industry Canada’s founding legislation, the Department of Industry Act, —m

established IC as the federal department responsible for fostering a e Building a Prosperous and Innovative Canada

growing, competitive and knowledge-based Canadian economy.

In keeping with its mandate, the Department undertakes policy _m

development, research and analysis, regulatory compliance, program * Industry Canada creates a strong business environment that
delivery and internal services. These activities cover a range of matters promotes competition, instilling investor and consumer
related to industry and technology, trade and commerce, science, confidence. We do this by encouraging innovation, supporting
consumer affairs, federal incorporation, competition and restraint of business and creating a fair, efficient marketplace.

trade, weights and measures, insolvency, intellectual property,
investment, small business, and tourism. Industry Canada is also the
Government of Canada's centre of microeconomic policy expertise. i T
The end result is a department that is driven by knowledge and » Industry Canada helps make Canadian industry more productive
information, which in turn influences the way Industry Canada and competitive in the global economy, thus improving the
assesses its risk environment and sets priorities. economic and social well-being of Canadians.

Departmental Governance

Industry Canada’s governance model ensures senior officials are able to exercise their responsibility for sound and strategic management of the
Department’s affairs. The Department has adopted an integrated approach to governance in which departmental priorities, resources, and
activities are aligned, and both individual and collective accountabilities and responsibilities are reflected. Under this model, corporate governance
structures and processes, including senior departmental committees and the Department’s Integrated Business Planning cycle, are the means
through which senior management exercises its responsibility to set priorities, manage change, and make strategic decisions about investments
and resources. The investment planning regime is further designed to provide ongoing and comprehensive oversight of investments throughout
their life cycle. See Annex 1 for details on Industry Canada’s Governance Framework.

IC’s First Investment Planning Cycle

The 2012-13 to 2016-17 Investment Plan represented a total of $236,246,400 in planned spending to be sourced from Industry Canada’s
reference levels. Overall, highest priority was given to investments that demonstrated the greatest overall value to the Department and Canadians
in terms of their contribution to programs and operations. As well, all investment decisions were made in line with the accountabilities, structures
and processes governing the planning and oversight of investments throughout their life cycle. Planned spending on major acquired services
(above $500,000) represented 60% of total planned spending, while projects represented 28% and assets (above $500,000) represented 12%.

tndustry Canada Corporate Plan 2015-16: Mid-Year Update H 20f74



Investments included in the 2012-13 to 2016-17 plan were focused on ensuring personnel were well-equipped to meet new legislative
requirements, program responsibilities and Government priorities; maintaining and enhancing the efficiency, performance and management of
programs and services; and, maintaining Industry Canada’s capital assets and infrastructure in line with Government directions.

Over the 2012-13 to 2014-15 period, spending on major acquired services provided basic functionality and supported departmental operational

- and program requirements. Acquired assets largely included vehicles, machinery and equipment to support the operations of the Communications
Research Centre, the Specirum Management Program and Measurement Canada. Five major projects above $1 million were completed: the IT
enablement of the Canada Noi-for-profit Corporations Act, an upgrade to the departmental human resource management system, an upgrade to
the integrated financial management system; the creation of a departmental Business-based Classification Structure; and the creation of a pilot e-
Service to business portal. In addition, 14 projects under $1 million were also completed which provided program areas with increased IT
functionality to support operations, and the delivery of programs and services.

As per the Performance Measurement Strategy for the Industry Canada Investment Plan 2012-13 to 2016-17, performance data was used to
determine how well the Plan functioned as a strategic management tool by measuring progress toward expected results. Monitoring and
evaluation also confirmed that Industry Canada's investments supported the Department’s capacity to deliver its programs and services; all
projects and major acquisitions demonstrated clear linkages with the Department’s PAA and Corporate Risk Profile. The frequency of
informational emails, meetings with the Integrated Planning Working Group and PMNet, as well as presentations to senior committees regarding
investment planning and project management policies was also adequate to ensure sustained knowledge and awareness of related roles,

responsibilities, and requirements.

Over the course of the Department’s first investment planning cycle, regular assessments of practices underscored the importance of ensuring
strong alignment between the governance structure and the integrated planning process to ensure investment decisions were in-line with
established priorities, as well as effective monitoring, course correction and reporting on performance.

Strategic Objectives and Priorities 2015-16 to 2019-20

Alignment with Government of Canada Strategies

Industry Canada’s strategic objectives and priorities over the 2015-16 to 2019-20 period are aligned with Government of Canada’s strategies,
including the Forward in Science, Technology and Innovation Strateqy, Digital Canada 150 and the Federal Tourism Sirategy. Moreover, the Plan

- also aligns with the goals of Blueprint 2020.

The 5 Year Horizon

Major planned investments' over the 2015-16 to 2019-20 period represent a total of $384.7 million, to be sourced from Industry Canada's
reference levels. This includes $108.6 million in 2015-16, $81.9 million in 2018-17, $73.1 million in 2017-18, $63.2 million in 2018-19 and $58.0
million in 2019-20% (see tables below). Spending on major acquired services (>$500 thousand) are expected to represent 69%? of total planned

' As per the TBS Policy on Investment Planning — Assets and Services, an investment “is the use of resources with the expectation of a future return, such as an increase in output,
income or assets, or the acquisition of knowledge, or capacity.” Major planned investments include acquired services and assets above $500,000 and projects above $250,000.

2 Totals may not add due to rounding.
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Annex 1 - Industry Canada Governance Framework

-

1. Corporate Governance at Industry Canada

1.1 Governance Model

Industry Canada’s governance model is designed to ensure that the Department’s activities and decisions are managed coherently and
strategically, and that departmental officials are able to exercise their collective responsibility to ensure sound and strategic management of the

Department’s affairs.

Industry Canada has adopted an integrated approach to governance in which departmental priorities, resources, and activities are aligned, and
both individual and collective responsibilities and accountabilities are reflected. This model takes into account the requirements of the Policy on
Management, Resources and Results Structures for the Deputy Minister to ensure “that the Department's information systems, performance
measurement strategies, and reporting and governance structures are consistent with and support the Department's MRRS" , i.e., Strategic

~ Outcomes and Program Alignment Architecture (PAA).

Under this model:

. Corporate governance structures and processes, including senior departmental committees and the Department’s Integrated Business
Planning cycle, are the means by which Industry Canada's corporate priorities, strategies, policy instruments and processes are
established.

. Sector-specific governance structures and processes can be customized to support the mandate and responsibilities of individual
sectors.

. Individual roles and responsibilities are exercised through participation in corporate and sector-specific governance mechanisms, as

well as individual decision making within mandated and delegated authorities.

Industry Canada’s governance model thus establishes a balance between corporate mechanisms, which ensure consistent management of the
Department’s affairs, and the flexibility required within sectors to effectively deliver programs and services to clients.

Industry Canada’s Governance Framework complements the management frameworks in place for other internal service functions, including
finance, human resources, information, technology, and materiel. Taken together, these frameworks provide comprehensive direction on how the
Department manages its operations in a manner that is consistent with government requirements.

i
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1.2  Accountabilities, Roles and Responsibilities of Senior Officials

As part of Industry Canada’s governance model, senior departmental officials are charged with specific authorities, accountabilities and
responsibilities. The following list provides an overview of the roles and responsibilities of the Department’s senior officials.

1.2.1 Deputy Minister and Associate Deputy Minister

The accountabilities and responsibilities of the Deputy Minister (DM) are assigned by the Minister or through Government of Canada legislative
and policy instruments. The DM’'s main role is to support the Minister's individual and collective responsibilities. As the chief manager of the
Department, the DM is responsible for the appropriate management of public funds and property, human resources, official languages, and the
proper application of values and ethics as described in the Code. The DM is further responsible for assisting the Minister in managing the Industry
portfolio and supporting ministerial accountability in Parliament. Deputy Ministers are accountable to the Prime Minister, Minister, Treasury Board
and the Public Service Commission, as well as for addressing errors in administration.

1.2.2 Chief Financial Officer

The roles and responsibilities of the Chief Financial Officer (CFO) are defined in the Policy on Financial Management Governance. These
responsibilities include providing support to the Deputy Minister as:

e An objective strategic advisor for business and financial management;

+ The key steward with respect to relevant legislation, regulations, policies, directives and standards related to financial management;

* A senior departmental executive providing the deputy head with independent and objective recommendations on all funding initiatives and
resource allocations requiring the deputy head's approval; and

» The lead departmental executive for all aspects of financial management, program financing, financial reporting and disclosure, and for
dealing with central agencies and other stakeholders concerning financial matters. :

At Industry Canada, the CFO is also the Assistant Deputy Minister of the Corporate Management Sector and is responsible for ensuring that
frameworks and processes are in place for the effective management of corporate planning and governance, parliamentary reporting, risk,
performance measurement, accountability, facilities, security, and human resources.

1.2.3 Chief Information Officer and Information Management Senior Official

The Chief Information Officer (CIO) leads the sector responsible for information management (IM) and information technology (IT) at Industry
Canada and is the Department’s chief advisor on these matters. This official is accountable for the overall performance, effectiveness and
efficiency of Industry Canada's IM and IT assets, services, policies and resources. In this role, the CIO oversees IM and IT planning for the
Department, and is responsible for corporate project management and governance. The CIO also oversees the Departmental Project
Management Office (DPMO), which is Industry Canada’s centre of expertise on project management.

Annex 1 -~ Industry Canada Governance Framework M 20f17




1.2.4  Director General, Audit and Evaiuation Branch

" The Director General of the Audit and Evaluation Branch (DG, AEB) is the Chief Audit Executive (CAE), the Head of Evaluation and the Senior
Officer for Disclosure of Wrongdoing. The DG, AEB, provides the Deputy Minister, senior officials and departmental management with the
capability to perform independent and objective internal audits, evaluations and reviews that are consistent with legislation and departmental and
central agency policies. The DG, AEB, responds to departmental priorities and risks, and assists departmental management to enhance the
efficiency, effectiveness and performance of departmental programs and operations.

In addition, the DG, AEB is responsible for the conduct of special reviews and the disclosure of wrongdoing. Special reviews are initiated at the
request of senior management and can include forensic investigations for the Deputy Minister and senior management.

1.2.5 Director General, Communications and karketing Branch

The Director General, Communications and Marketing Branch (DG, CMB), is accountable to the Deputy Head for setting and delivering an internal
and external communications program. In this role, the DG, CMB, is the functional authority for all communications activities, and implements
strategies, systems, processes and practices to deliver on communications that support the Department’s mandate and operations. This includes
managing Industry Canada’s Web presence and content. The DG, CMB, is also responsible for overseeing the communications functional
specialists working within the branch and elsewhere in the Department.

1.2.6 Senior General Counsel, Industry Canada Legal Services

The Senior General Counsel, Industry Canada Legal Services, acts as the principal legal advisor to Industry Canada, the Deputy Minister and his
executive team. This official also functions as the principal interface between Industry Canada and the Department of Justice. The mandate,
values, vision, priorities and objectives of both departments are considered to establish the strategic direction, operational objectives and pricrities

of the Industry Canada Legal Services unit.

1.2.7 Sector Heads

Assistant Deputy Ministers (ADMs) and their equivalents are responsible for delivering departmental objectives and ensuring value for money in
the programs and services under their control. They are accountable to the Deputy Ministers for how the resources allocated to their organizations
are spent and for the results achieved. In this role, Sector Heads, in consultation with their management team and the Deputy Ministers, identify
program and operational priorities and determine how best to achieve these objectives in keeping with government priorities, including whole-of-
government priorities, and in light of identified risks.

1.3  Senior Governance Commitiees

1.3.1 Governance Structure

The role of senior governance committees is instrumental in determining the work and the actions taken by the organization. Industry Canada’s
governance structure (see Figure 1) defines the relationships between committees and facilitates strategic discussions on key policy files and

management issues, as well as robust oversight for all projects at key financial decision points.
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Operations Comimitice

Chair Deputy Minister
Meets Weekly
Members Selected Sector Heads and other departmental officials

Operations Committee (Ops) ensures that senior officials remain well briefed on the Minister's and Department's top priorities and files for the
week ahead. The commitiee receives regular briefings and updates on Cabinet business (e.g., Memoranda to Cabinet, Treasury Board
Submissions), Ministerial briefings, key communications activities and events, priority policy files, and other items of interest.

" Investment Board

Chair Associate Deputy Minister
Meets Quarterly
Members Selected Sector Heads

As a sub-committee of Departmental Management Committee (DMC), the Investment Board (IB) is responsible for managing Industry Canada’s
portfolio of projects and major acquisitions. The Board sets the Department's investment priorities, principles and criteria; makes decisions on
which proposad investments should be included in the investment plan; and tracks the performance of these investments. All projects must
receive approval from the Investment Board to move from Idea Generation (Stage 1) to Concept Initiation (Stage 2) to Project Planning (Stage 3).
In addition, projects over $250,000 must complete a post-project review with the Investment Board.

Invesiment Oversight Commitiee

Chair Chief Financial Officer
Meets Biweekly
Members Selected Sector Heads

The Investment Oversight Committee (I0C) supports the Department's priorities and objectives by ensuring that grants and contributions
proposals in excess of $500,000 {or established thresholds), major procurement activities and projects conform to government requirements
(legislation, policy) and Industry Canada processes, as well as support departmental priorities and objectives. 10C oversees Tier 1 and Tier 2
projects during Stages 3, 4 and 5, and authorizes projects to move to the following stage in accordance with Industry Canada’s Project
Management Stage-Gate Framework.

Director General Policy Commitice

Co-Chairs Director General, Strategic Policy Sector & Director General (rotational)
Meets Weekly
Members Directors General, Policy Directorates (all sectors) and others

The Director General Policy Committee (DGPC) is responsible for informing Departmental Management Commitiee discussions on
microeconomic frameworks, policies and initiatives for sound decision making. The Committee provides advice to sectors on policies and program

initiatives prior to their consideration by Departmental Management Commitiee.

I
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Director Generaf Wlanagement Advisory Committee

Chair Director General, Corporate Management Sector
Meets Biweekly
Members Directors General (all sectors)

The Director General Management Advisory Committee (DGMAC) is responsible for informing Departmental Management Committee discussions
on financial and human resource management, IM/IT, governance, and communications. The committee provides advice on strategies, policies,
plans and initiatives related to Industry Canada’s management functions, including their progress and impact.

Corporate Services Network

Chair Director, Corporate Management Sector
Meets Monthly
Members Directors

The Corporate Services Network (CSN) ensures that sectors remain informed about the directions and decisions affecting corporate services in
the Department. Its mandate is to share information so that sectors and branches have consistent, accurate and current information on corporate
strategies, plans, issues, initiatives, investments, as well as management priorities and practices. In addition, the committee functions as a
consultative body, when required.

Departmental Audit Committee

Chair External Appointment
Meets 3—4 times per year
Members External Appointments

The Departmental Audit Committee (DAC) provides objective advice and recommendations to the Deputy Minister regarding the sufficiency,
quality and results of assurance on the adequacy and functioning of the Department's risk management, control and governance frameworks and
processes. DAC’s knowledge of the Department's priorities and context, and its working relationship with departmental managers, enable it to
provide appropriate advice to the Deputy Minister and contribute toward the improvement of management at IC.

Departmental Evaluation Committee

Chair Associate Deputy Minister
Meets Minimum 3 times per year
Members Selected Executives

The Departmental Evaluation Committee’s (DEC) primary role is to provide advice and counsel to assist the Deputy Minister in discharging his
responsibilities related to the evaluation function. In this capacity, the committee reviews and recommends approval of the annual departmental
evaluation plan, evaluation reports, the implementation status of management action plans in response to evaluation recommendations, and the
annual departmental State of Performance Measurement report in support of evaluation.

¥
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National Labour ifianagemeni Consuliation Commitice

Co-Chairs Deputy Minister and a labour representative (as determined by the bargaining agents)
Meets Minimum once per year
Members Equal representation from management and labour

The Nationai Labour Management Consultation Commitiee (NLMCC) provides a forum through which Industry Canada and the bargaining agents
representing IC employees work together to build a collaborative relationship and promote the value of effective labour-management consultation.

Auman Resources Sub-Commitiee

Co-Chairs Director General, CMS-HRB, and a labour representative from the NLMCC (as determined by the bargaining agents)

Meets Minimum 3 times per year
Members Equal representation from management and labour

The Human Resources (HR) Sub-Committee provides on-going support to the NLMCC by helping it to carry out work of joint interest related to
workplace improvements and human resources management issues at Industry Canada. The HR Sub-Committee reports to the NLMCC on its
deliberations and findings, and provides recommendations to the NLMCC, as appropriate, on specific activities.

2. Integrated Business Planning and Reporiing

One of the ways in which management excellence is achieved is though effective and efficient planning, implementing plans, measuring
performance and reporting on resulis. Integrated business planning and reporting is the interaction and coordination that occurs between sectors
and branches and the enabling functions in a departiment. lts goal is to align and integrate the human, financial, asset and information resources
required to deliver on the business of government. Integrated business planning involves both being able to maximize the efficient use of
resources, and seeking sustainable solutions by flagging potential problems early in the business planning process and by developing
comprehensive risk mitigation strategies.

2.1 Integrated Planning and Reporting (IPR)’

2.1.1 Overview

Integrated business planning and reporting at Industry Canada is a coordinated depariment-wide exercise designed to identify key priorities,
challenges, risks, trends and opportunities. The process links the Depariment’'s mandate and priorities to the Strategic Outcomes found in the
Program Alignment Architecture. This process also supports the execution of individual and collective accountabilities through systematic reporting
on progress, performance and resulis. Much of the strategic, financial and operational data that informs Industry Canada’s planning and decision-

s IPR 1
! Hereinatter linkages with the integrated planning process are highlighted by the following icon: ~ ~

i
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Tempiates for the collection of planning information are developed by the Corporate Management Sector (CMS) and refined in consultation with
corporate services leads and sector planners. Formal presentations on the integrated planning and reporting approach are made to the Corporate
Services Network, DG Management Advisory Committee and Departmental Management Committee, as required.

b. Phase I: Planning
Information Collection

The information collection stage takes place in two phases:

e Phase |, Part A, which takes place from October to November, is targeted at collecting information specific to key plans and milestones as
they relate to departmental priorities established by DMC. This planning information is also provided in the context of the related program
and sub-program activity level expected results, performance indicators and targets.

e Phasel, Part B, which takes place from November to January, focuses on the operational requirements needed to achieve the business
objectives identified in Phase 1, Part A. This includes any proposed projects and specific investments in assets and acquired services for

the following five years as well as HR strategies.

Product Development and Decision Making

The information collected is used by CMS to develop a variety of corporate planning products throughout the year, including the Corporate Plan,
which also serves as the Department’s Investment Plan, the Report on Plans and Priorities (RPP), Official Languages Action Plan and HR

Resourcing Strategy.

Sectors also use the information collected to develop their own planning products, such as business plans, human resource plans, information
management/information technology (IM/IT) plans and communications plans.

¢. Phase li: Reporting

Information Collection

In March, the focus is on gathering on performance information against the plans and priorities outlined in the Corporate Plan and the Report on
Plans and Priorities at the beginning of the fiscal year. Additionally, sectors provide information specific to performance against the indicators and
targets specified in the Department’s Performance Measurement Framework (PMF).

Information is also collected regarding commitments captured in the sector-level HR strategies and Information Management (IM) Action Plans, as
well as information for annual reports on official languages, employment equity and diversity, for the deparimental staffing action report.

Product Development

The information collected is used by CMS to develop the Departmental Performance Report and the Annual Report on the Corporate Plan.’
Information is also used by CMS and Sectors to fulfill various Industry Canada and Government of Canada reporting requirements.

Annex 1 - Industry Canada Governance Framework ﬁ 9 of 17




d. Evaluation

The integrated planning and reporting process is evaluated annually after steps 2 and 4 to identify gaps and opportunities for improvements in how
information is gathered, communicated and leveraged. For this, CMS convenes the Integrated Planning Network which enables corporate,
business and functional planners to share information and feedback on integrated planning and reporting processes, tools and future directions.

2.2 Investment Planning

Industry Canada’s Investment Planning Framework is designed to provide ongoing and comprehensive oversight of investments throughout their
life cycle. Within this structure, committees function as the primary mechanism through which senior management exercises its collective
responsibility to set priorities, manage change, and make strategic decisions about investments and resources. Oversight of the Department’s
investments is ensured by both the corporate governance structures established to monitor investment activities, and by the mechanisms in place
at the operational level to track assets and acquired services and to manage projects.

! !;8 1
a. Information Collection ~ "~
Sectors identify investments in assets, services and projects during Phase I, Part B of the Integrated Planning and Reporting (IPR) process.

Projected investments are necessarily tied to departmental priorities and major deliverables identified by senior management during Phase |, Part
A of IPR, as well as Sectors’ expected budget.

b. Definition of Investments in Assets, Services and Projects
Assets and Services

Investments involving the acquisition of major goods or services are presented by program managers to the Investment Oversight Committee
(I0C) to ensure that they are well designed and conform to government requirements (legislation, policy) and Industry Canada processes, as well
as support departmental strategic objectives and priorities. The IOC advises program managers to approve or amend major procurement
activities.

Projects

An updated project portfolio management framework was developed for the 2015-16 planning cycle (see figure 3 below) to make it easier for
Investment Board to discuss and approve the project investment portfolio. Notable changes to the framework regard the prioritization of
investments, which is now based on projects’ achievability and attractiveness. Attractiveness relates to the overall benefit of a project and
considers the project’s alignment with sector, departmental and Government of Canada strategies, operations and efficiencies. A project with a
high Attractiveness score has a high benefit. Achievability relates to the difficulty or risk of doing the project, and considers factors such as project
management expertise, complexity of the project and stakeholders, and major dependencies. A project with a high Achievability score would have
fewer risks associated with completing the project successfully. The Achievability versus Attractiveness model results in a list of all projects,
ordered by priority. The framework also considers the long-term viability and affordability of projects.
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c. Communication and monitoring of the Corporate Risk Action Plan ~ '~

All corporate risks, and their associated mitigation strategies and action plans, are included in the Corporate Plan. The risks are also linked to
relevant programs and services, as found in the Program Alignment Architecture, and corporate priorities. Mid-year and end of year reporting is
done on the mitigation strategies and action plans. As well, key risks are highlighted in the Report on Plans and Priorities and Departmental
Performance Report.

3. Performance and Reporting

Performance

The Program Alignment Architecture (PAA) is a structured inventory of all programs being delivered by the Department. The programs of the PAA

are depicted according to their logical relationships to each other and the Strategic Outcome to which they contribute. The PAA also reflects how |
IC allocates and manages the resources under its control to achieve intended results. The PAA is supported by a performance measurement |
framework (PMF) that enables the Department to collect data and to make decisions on program design, management, allocations and strategies

to betier achieve expecied resuits. _

Reporting ;
The reporting cycle for Government expenditures describes the steps leading up to the tabling of various documents and processes related to the
Government's Budget and expenditure plans. Reports on Plans and Priorities and Departmental Performance Reports support the Estimates
process by providing financial and non-financial information to parliamentarians, who review and make decisions on the use of public funds by the
Government.

The Report on Plans and Priorities (RPP) is the expenditure plan for the Department. The report provides detailed information on Industry
Canada'’s priorities by strategic outcome, program and sub-program, and planned and expected results for a three-year period.

The Departmental Performance Report (DPR) presents information on the results achieved against planned performance expectations as set out |
in the RPP. The DPR covers the actual performance of the Department, including results that were achieved according to plans and results that |
were not achieved as originally planned. DPRs are tabled in the fall by the President of the Treasury Board on behalf of the Minister. The

Department's Financial Statements are published as part of the DPR process.

Quarterly Financial Reports (QFR) are prepared by management as required by section 65.1 of the Financial Administration Act. The QFR should
be read in conjunction with the Main Estimates and Supplementary Estimates for a given fiscal year.

Management practices and performance of the Department as a whole are captured in the annual Treasury Board (TB) assessment under the
Management Accountability Framework (MAF). This annual process focuses on the implementation of TB policies and provides a mechanism to
identify best practices. There are four areas of management assessed common to all departments, and three that are department-specific. In its
recent update, MAF now provides the potential to identify horizontal themes across management areas across government.
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Process

A preliminary review of PAA information and an environmental scan are conducted prior to the launch of the MRRS amendment process in the
spring of each year. CMS consults with sectors on the Department’s approach, strategies and improvements. Shortly after Treasury Board
Secretariat (TBS) launches the MRRS amendment process, CMS submits a Notification of Intent on behalf of the Department indicating broadly
the changes planned for Industry Canada’s PAA.

Consultations and discussions with sectors continue following the MRRS launch, in order to validate Industry Canada’s PAA information. CMS
seeks appropriate approvals, i.e., attestation by the Deputy Head and/or the Chief Financial Officer, if delegated, and prepares final documents for
submission to TBS, which are typically due in August of each year. After the PAA submission, Industry Canada’s PMF is subsequently updated.
CMS consults with sectors to update performance measures and related information. Final PMF information is approved by senior management
and submitted to TBS in October.

Industry Canada’s PAA and PMF are used to develop the Report on Plans and Priorities and Departmental Performance Report. CMS leads the
development of these reports, gathering information through the Departmental integrated business planning process and prepares the required
reports according to TBS requirements. Assistant Deputy Ministers approve the information in the RPP and DPR that pertains to programs under
their responsibility. The Deputy Head and the Minister sign off before the documents are submitted to TBS for tabling in Parliament.

The MAF process launches in the summer of each year. CMS consults with management area leads and coordinates the Department’s
submission which is due in November. In February, TBS provides a draft release of their findings and asks departments to confirm information.
The results are then finalized and released to deputy ministers in April.

4.  Project Management

At Industry Canada all projects are governed by the Investment Board (IB), Investment Oversight Committee (I0C) and Project Steering
Committees (PSCs). These committees make senior-level decisions on the projects and the project portfolio by providing: support and escalation
channels, and ensuring investments are appropriate and strategically aligned. All projects follow the Department's Project Management Stage-
Gate Framework (see Annex 2) and are gated by IB and I0C.

IC is always looking at ways to improve its project management practices, so regular changes are made to the methods / processes to scale and
right-size governance to projects. For instance, as of March 2015, the gating for Tier 3 projects (< $250K), from Gates 3 to 5 and Post Project
Review, were delegated from the IOC to the sectors and supported by Sector-Head level management. This delegation is due to the low
risk/complexity/cost implications, and to optimize the use of ADM level committees like I0C in order to focus on Tier 1 and 2 projects. Sectors are
still expected to complete the project management deliverables as identified in the IC Project Management Stage-Gate Framework.

Roles and Responsibilities
This section outlines many of the roles involved in managing projects, including the client support process. A RASCI chart outlining who is responsible,

accountable, consulted or informed (for each deliverable in the stage-gate process) is available on the Departmental Project Management Office
intranet site.
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Project Steering Committees (PSCs) promote sound stewardship of departmental resources by ensuring that projects at Industry Canada are
individually and collectively well managed, and that these projects generate expected benefits. The PSCs provide oversight, strategic guidance
and advice for individual projects that make up the Department’s project portfolio. They assess whether projects are effectively scheduled,
managed and on track to realize expected outcomes and benefits within approved boundaries for scope, budget and timelines.

The Departmental Project Management Office (DPMO) functionally resides in the Chief Information Office Sector (ClO), but acts at the
departmental level for all projects. The DPMO develops and maintains project management processes, standards, tools, templates, and best
practices. It is responsible for the development and continued support of project management standards, and the information systems that define
project management for the organization; frameworks and process. It also provides client support for the Departmental Project Portfolio
Management (DPPM) System, provides guidance and support to Business Sponsors and Project Managers; and guides business clients, project

managers, and other stakeholders in the use of the tools and templates.

The DPMO Governance team within the ClO is the gate-keeper of the Project Steering Committee structure and updates it when required and
informed by the PSCs’ Secretariats. DPMO updates the structure when new projects are proposed or closed-out and will inform the appropriate
PSC Secretariat on a quarterly basis (following an Investment Board meeting).

The Executive Sponsor is the Senior Executive of the sector responsible for funding the project. This is usually the ADM of the sector under
which the project falls. If multiple sectors are involved, multiple ADMs will be considered joint executive sponsors. In the case of Treasury Board

Submission Projects, the Executive Sponsor chairs the Project Steering Commiittee.

The Business Sponsor represents the benefactor(s) of the project deliverables/objectives and plays an important role in defining business
requirements and in ensuring that the delivered product meets the needs of the business. It is the Business Sponsor who pays for the project

costs unless there is a joint initiative.
. The Project Manager is responsible for the success of the project from initiation to closure.

The Project Management Specialist provides support to project managers in applying project management standards and guides them through
the governance processes.

Functional Leads (IT Project Manager / IT Lead, HR Lead, Finance Lead, other Leads) are responsible for the success of their component's
portion of the project.

Project Team Members complete and track assigned project deliverables within the agreed time and budget as set out in the charter and agreed
upon with the PM.

Account Managers (AMs) in the Chief Information Office are the first point of contact for sectors for all IT needs. AMs work with sectors to
understand the high level business requirements and to assist them during Stage 1 - Idea Generation of the governance process.

The mandate of PMNet is to sustain a departmental perspective to support the IC Project Management and Governance Framework, and to
provide advice on maturing and improving the Framework through discussion and communication. The objectives are to engage the IC PM
community in the efficient management of projects within the Governance Framework at Industry Canada and to serve as a forum for discussion,
information sharing, and contribution to the continuous improvement of project management processes at IC.
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Privacy
As per the Project Management Stage-Gate Framework (see Annex 2), Project Managers are required consult with Information and Privacy Rights
Administration (i.e.: ATIP Office) at Stage 2 (concept initiation) to identify whether further analysis would be required at Stage 3 (project planning)

to assess and mitigate potential privacy risks when designing new and/or updating existing programs and services that involve the collection, use
and disclosure of personal information. When required, a Core Privacy Impact Assessment must be completed in accordance with the Directive on

Privacy Impact Assessment.

Organizational Project Management Capacity Assessment (OPNCA)

The Chief Information Office is responsible for conducting the Department’s OPMCA, which is subsequently endorsed by the Investment Board. A
summary of the OPMCA rating is approved by the Deputy Minister as part of the submission of Industry Canada’s Investment Plan to Treasury
Board, which occurs every three years.

The current rating of 2-Tactical confirms the Department has the capacity to successfully deliver projects to achieve evolving strategic objectives.

Project Complesxity and Risk Assessment (PCRA)

PCRAs must be completed for all projects with total costs greater than $750, 0002 These assessments are developed by the Business Sponsor
during Stage 2, with support and guidance provided by the DPMO. Endorsement of each PCRA is required from the Business Sponsor. PCRAs
are submitted for Treasury Board Secretariat (TBS) review using the TBS online application Callipers.

The objective of a PCRA review by TBS is to verify that the project aligns with Industry Canada’s Investment Plan, ensure Industry Canada has
followed its project management and governance oversight processes; determine whether the PCRA accurately reflects the risk and complexity of
a project and whether additional Treasury Board approval would be necessary. For projects proceeding to Gate 2 prior to TBS PCRA
acknowledgement, IB will grant a conditional Gate 2 approval pending acknowledgement of the PCRA from TBS. The PCRA is updated at Stage-
Gate 3 which marks the end of the planning phase and the beginning of project execution. Project details, including available PCRA scores, are
available in the Corporate Plan.

2 For projects over $1 million, a PCRA is completed and submitted to TBS. However, projects between $750K and $1 million may be required to complete a PCRA to determine the
level of risk and complexity to ensure that the risk and complexity level does not exceed IC’'s OPMCA capacity class. In these cases, a PCRA might not be submitted to TBS.
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Completed planning phase and required artifacts, including a high level
architecture for Master Data Management. Obtained Stage Gate 3
approval. .

Execute the Project Plan in an iterative approach, across many IC Lines
of Business, along with the initial implementation of data
governance.Selection and procurement of Master Data Management
solution for Industry Canada.

Launch of first Industry Canada master data models with initial focus on
one Sector (e.g., Canadian Intellectual Property Office).

Standardization of Industry Canada business intelligence processes and
environment.

Implementation of new business intelligence service model with initial
focus on dashboards and self-service tailored to lines of business.

Optimization of business intelligence data models to better serve lines of
business and horizontal data sharing.

Implementation of first phase of Industry Canada Information
Governance Center of Excellence to support first iteration of master
data.
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