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INTRODUCTION

PURPOSE

The Innovation, Science and Economic Development Canada (ISED) Corporate Plan is o comprehensive document that integrates investment
planning. business planning, as well as risk management and human resourcing strategies. The result is a clear arficulation of the Deparfment's
direction and business priorities. As well, the document describes and puts info context planned investments in assets, acquired services and projects
which are affordable and achievable. In so doing, the Cormporate Plan contributes to the Department's compliance with the Treasury Board Policy
on Investment Planning — Assets and Acquired Services and Policy on the Management of Projects, and their associated standards. The Plan also
complements other deparimental planning and reporting documents, including the annual Report on Plans and Priorities, by demonstrating how
ISED's capital and operational investments contribute to broader deparfmental and government pricrities.

CONTENTS OF THE PLAN

The Corporate Plan is developed annually by leveraging information provided by Sector Heads through the deparimental Integrated Planning and
Reporting Process, which is further discussed and endorsed by senior governance committees, including the Deparfmental Manage ment
Committee, the Director General Policy Commiittee, the Director General Management Advisory Committee, the Investment Board and the

Invesiment Oversight Commitiee.
The information is presented according to the Depariment’s three Strategic Outcomes, with a fourth section on Internal Services. For each, the Plan:

outlines the main objectives,

provides details on deparfmental priorities and key milestones,

provides a financial overview of spending and investment trends, and
describes planned investments, corporate risks and human resource strategies.

To increase accountability, the Plan is formally monitored and reported on twice a year. This mid-year report allows senior management to frack
progress and make required adjusiments. An end-of-yecr report accounts for performance against annual priorities and milestones. For details
regording the Integrated Planning and Reporfing Process and the Investment Planning Framework, please consult the Innovation, Science and
Economic Development Canada Governance Framework companion document. The Investment Planning Performance Measurement Sirategy

can dlso be consulted in Annex 4 of the mid-year update.
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INNOVATION, SCIENCE AND ECONOMIC
DEVELOPMENT CANADA CONTEXT

The name change of the Department and Porffolio on November 4, 2015 recognizes that
creating a culture of innovation is more important than ever in driving economic growth.
As well, it places a deliberate emphasis both on innovation and scientific discovery, and

their equal importance for economic development nationally and throughout all of
Canada’s diverse regions.
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STRATEGIC OBJIECTIVES AND PRIORITIES










. growing companies and accelerating clean growth
. competing in a digital world
. improving ease of doing business.

With the launch of an interactive website, the government invited Canadians to share their bold new ideas for how to make Canada a nation
of innovators, and to date, 90,000 visits and 1,300 ideas have been received. Ten innovation leaders, innovators in their own right, facilitated
28 roundtables across Canada, engaging over 400 stakeholders from a variety of backgrounds.

The feedback gathered over the summer is central to the development of the Inclusive Innovation Agenda, which will deliver real change for
Canadians. Based on feedback gathered through the engagement process, the Inclusive Innovation Agenda will be comprised of three
priority areas: Developing Canada's Talent Base; Emerging Technologies and Global Science; and, Growing Companies and Accelerating
Clean Growth. The Inclusive Innovation Agenda will include key deliverables, as well as mitigation measures to address the associated
corporate risk already identified in ISED's 2016-17 Report on Plans and Priorities.

In addition, ISED has established complementory areas of focus to reflect and track progress on addifional work that is essential to fulfilling the
departmental mandate and achieving better outcomes in the areas of innovation, science and economic development. For each, detdils on key
milestones and activities can be found in the subsequent sections, which outline departmental activities planned under each strategic outcome.
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Risk Identification and Mitigation

Innovation, Science and Economic Development Canada’s risk environment is influenced by the Department’'s mandate and objectives,
government policies and priorities, as well as broad economic, social and fechnological trends. Integrated risk management enables ISED to
understand, manage and communicate risk from an organization-wide perspective, while also providing managers and employees with a method
to ensure key risks pertaining to the Department’s policy, regulatory, program, investment and management activities are identified, assessed,
mitigated and communicatedé.

For 2016-17, the Department has identified the corporate risks identified below. Details regarding each risk are provided in subsequent sections for
each strategic outcome.

Reputational and Stakeholder Expectations:

There is a risk that the Inclusive Innovation Agenda may not meet the expectations of stakeholders should action and progress be perceived
as too slow or of insufficient scale.

There is a risk that the Department's ability to manage the release of spectrum for mobile services may not keep pace with the rapidly-
growing demand for new services.

There is arisk that ISED’s policy and program levers may be insufficient on their own to influence the performance of Canada’s key
economic sectors should a crisis occur in one of these sectors.

There is a risk that perception of the requirements of the investment review process may impact Canada’s reputation as being open for
business.

Program Design and Delivery:

In light of their inherent complexity and of evolving market conditions, there is a risk that disbursements under some of ISED’s programs fo
support R&D may be slower than anticipated and expected benefits may not be redlized.

There is arisk that inadequate capacity to manage departmental information may lead to the unauthorized release of sensitive information
and damage the Depariment's reputafion and credibility.

There is a risk that the Department’s priority IT-enabled investments will be delayed by insufficient access to GC enterprise capacity and
resources.

There is a risk that availability and quality of e~services / e~enabled services will not meet the expected outcomes of Canadian businesses.

Capital Infrastructure and Investments:

There is a risk that aging buildings and related infrastructure/equipment at the CRC campus may create physical health and safety risks for
employees, visitors and the environment.

é For details on ISED's Intergrated Risk Management Framework, please consult the Governance frameowork companion document.
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STRATEGIC OUTCOME 1:
THE CANADIAN MARKETPLACE IS
EFFICIENT AND COMPETITIVE

Innovation, Science and Economic Development Canada fosters competitiveness by
developing and administering economic framework policies that promote competition
and innovation, support investment and entrepreneurial activity, and instil consumer,

investor and business confidence in the marketplace.
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INTERNAL SERVICES

Internal services are groups of related activities and resources that are administered to
support the needs of programs and other corporate obligations of Innovation, Science
and Economic Development Canada. They include only those activities and resources

that apply across the organization, and not those provided to a specific program.
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OBJECTIVES

Innovation, Science and Economic Development Canada carries out a range of related management functions to support the needs of programs
and other corporate obligations of the Department. This includes the corporate management and oversight of human, financial, technological and
material resources in offices across Canada as well as the provision of regional intelligence, economic research and analysis. Ongoing departmental
objectives in support of intemnal services include:

¢ Enhancing stewardship and management practices to improve the efficient and effective delivery of program and operational
requirements at ISED headquarters and in the regions.

s Fostering the professional growth and development of ISED's people through sound human resource management.

+ Directing departmental IT investments and activities to areas that best align with the business priorities of the deparfment and the
Government of Canada.

INNOVATION 2020

In the context of public service modernization, Innovation, Science and Economic Development Canada has undertaken numerous initiatives
throughout the Department to transform the way services are delivered externally through the front office as well as initiatives which dim to transform
internal service delivery in the back office. Blueprint 2020 also provided increased momentum and focus for the implementation of new and
innovative practices, processes and technology. Inspired by the Blueprint vision, in June 2015 Innovation, Science and Economic Development
Canada’s Departmental Management Committee (DMC) endorsed and approved Innovation, Science and Economic Development Canada's
Innovation 2020 Agenda to serve as a framework for the Department's transformation activities. Recognizing that the range of activities goes
beyond Blueprint 2020, collective efforts to transform the organization were rebranded under the name “Innovation 2020" to reflect that the
Department is also addressing management challenges that are specific and unique to Innovation, Science and Economic Development Canada.

More specifically, Innovation 2020 brings together the various activities taking place within the Government of Canada (GC) or at the departmental
level under a single lens in order to:

e Identify collective objectives and establish enterprise-wide priorities;

* Evaluate isolated decisions within a larger management context;

e Generate collaborative and comprehensive management responses;

e Increase internal communications and improve information sharing; and,
e Build confidence in management processes and practices.

Within the framework, management initiatives are organized into three activity areas that reflect GC objectives: Agile Workforce, Sound Stewardship
and Operating as One. In addition, to provide an integrated and targeted approach to achieve desired outcomes, areas of focus are established
annually to highlight where the Department will concentrate its efforts. Activity areas and areas of focus are highlighted below and reflect the
priorities announced by the Clerk of the Privy Councll, in the Twenty-second Annual Report to the Prime Minister on the Public Service of Canada.
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