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WELCOME 
Parents have long lcnown the importance of giving 
young children the best possible start in their 
formative years. Early childhood education is 
much more than babysitting. Educators work 
with young children to ensure they are prepared 
for the intellectual, emotional and physical 
challenges they will face in elementary school 
and, ultimately, the real world. 

Over time, Canadians have come to appreciate the 
value of early childhood education and the impact 
it has on Canada's future. This is due to dedicated 
people in a variety of fields who studied the 
effects and methods of early childhood education 
and then lobbied governments to take notice. 

Early childhood educators are amazing people. 
Their work exemplifies community service. 
They are people driven not by glory but by deeply 
held values about families, learning, tolerance, 
accessibility and helping others. 

A number of outstanding early childhood educa-
tors were chosen to receive the Prime Minister's 
Award for Excellence in Early Childhood 
Education in 2005. 

)Ten educators from across the country were selected 
to receive a Certificate of Excellence from the 
Prime Minister at a ceremony in Ottawa on 
March 22, 2005. They also met together for a day 
to discuss what they do, why they do it, how they 
do it, and how they would do it differently if 
they could. 

The discussion was frank. "Tell me honestly," said 
one recipient. "Would you advise a young person 
to go into our profession?" 

"Yes, I would," was the defiant follow-up. 
"I love this job even if we don't get the money or 
recognition we should." 

An outsider listening to the conversation would 
have noticed several interesting traits. When early 
childhood educators say "my parents" or "our 
parents," they most likely mean the parents of the 
children in their care. This language says a lot 
about the closeness of the relationship all the 
recipients seek and develop with parents. If there 
is one over-riding theme in this publication, it is 
parents: meeting their needs, getting to know 
them, understanding their values. 

The state of the profession, as mentioned above, is 
also a common concern. Reflecting this, there are 
a number of pieces in the pages that follow about 
advancing the profession. 

This publication features a diverse collection of 
tips, techniques and tricks of the trade, along 
with profiles of and contact information for the 
Certificate of Excellence recipients. An additional 
15 Certificate of Achievement awards, signed by 
the Prime Minister, were presented to educators at 
a ceremony in their hometowns. Their profiles are 
available starting on page 17. 

For more information about the Prime Minister's 
Awards for Excellence in Early Childhood 
Education, go to the program website 
(www.pma-ppm.gc.ca). 
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"Not for the money," was the first reply. 
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PATRICIA HOGAN 
Dartmouth Preschool 

Dartmouth, Nova Scotia 

For many years, Patricia Hogan, her husband and 
children were a military family, and so she has seen 
the way early childhood education operates in several 
provinces. She first became involved in the field for a 
very practical reason. She and her family were living in 
Cold Lake, Alberta, and they wanted part-day care for 
their son and daughter. Her experience led her to direct 
her considerable energy and desire into helping families 
gain access to quality day care. 

In the 32 years since that start, Hogan has travelled 
across Canada and picked up experience and training 
as she went along. She studied early childhood education, 
taking courses at post-secondary institutions across 
the country. 

She has worked with immigrant mothers and their 
children, aboriginal communities and families in both 
urban and rural communities. In 1983, she moved to 
Halifax and began at Dartmouth Preschool two years 
later. She left  for three years for a posting in Goose 
Bay, Labrador, where she was the childcare coordinator 
for the Family Resource Centre, before returning to 
Dartmouth, where she has been ever since. 

Hogan's goals are to help children achieve self-esteem 
and confidence, respect for themselves, respect for 
others and respect for their environment, an awareness 
of appropriate behaviour with others, an enjoyment 
of challenges, and language skills. She is proud to be 
associated with Dartmouth Preschool because the 
centre helps a number of families that might otherwise 
not have access to a preschool program. 

Get in touch! 
Dartmouth Preschool 
25 Alfred Street 
Dartmouth NS B3A 4E8 
Tel.: (902) 469-1770 
E-mail: phogan@sprint.ca  
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LILA HOPE-SIMPSON 
Home and Heart Child Development Centre 

Wolfville, Nova Scotia 

"When I first moved to Nova Scotia, I happened to get 
a job at a preschool." 

And, although she hadn't expected it, that job started 
Lila Hope-Simpson on a career now in its 25th year. 
She got hooked. 

Her original background is in special education and 
the philosophy she brought with her to early childhood 
education was influenced by that experience: no child 
is ever turned away. 

Her background in adult education also led her to 
include parents in her work. She organizes a number 
of workshops for parents every year. This allows parents 
to participate in the program and offers learning 
opportunities for them as well. 

Hope-Simpson also developed and delivered a certificate 
course for home care providers, and has created several 
resources for parents, such as the 7bts to Toddlers 
handbook. She also writes a biweeldy newspaper 
column on positive parenting. 

She has worked in both private and non-profit centres. 
(Incidentally, she does not like this terminology, pointing 
out that private and non-profit centres are actually far 
more alike than the terms would suggest.) She has also 
worked in a variety of capacities, as an educator, family 
resource coordinator and director. With this experience, 
she opened her own centre about 10 years ago. 

Because her centre serves families from a wide variety 
of backgrounds, Hope-Simpson keeps the program 
flexible to meet parents' needs. 

"My overall goal is anti-bias, which means accepting 
people of different races, cultures and slcill levels." 

Get in touch! 
Home and Heart Child Development Centre 
149 Allison Coldwell Road, RR#1 
Wolfville NS B4P 2R1 
Tel.: (902) 542-2057 
Fax: (902) 542-2057 
E-mail: ironwood@glinx.com  



FRANCINE OUELLETTE LAVOIE 
Centre de la petite enfance la Montgolfière 

Laval, Quebec 

"Let me take you on a little adventure." 

With that, Francine Ouellette Lavoie launches into a 
story about a trip with her group of children — a trip 
down a little dead end street that leaves the Centre de 
la petite enfance la Montgolfière and goes down to the 
river's edge and then to a litde wooded area. "Not a big 
wooded area, but just big enough to seem a little 
spooky, big enough to spell adventure." 

And adventure is what it's about. Every season, every 
week, every day is a new adventure — an adventure 
planned around learning and designed to take adv-antage 
of the various ways children learn, planned to capitalize 
on opportunities to develop emotional, physical, 
intellectual and motor skills. 

Ouellette Lavoie began her career working in a nursery 
with very small children, but after 17 years decided to 
get the qualifications to be an educator. Since then, she 
has worked another 23 years in early childhood education. 

A gift for putting people at ease combined with her 
40 years working with children makes her a natural 
resource person for parents and other educators. She 
sits on several committees representing the childcare 
centre where she works as well as her fellow employees. 
She also works dosely with students on work placements. 
More than 25 students from local colleges have worked 
under her supervision. 

Early childhood education is her primary focus, however. 
"I am not an administrator. I am an educator," declares 
Ouellette Lavoie. "Education, provolcing children's 
natural curiosity, is what I love doing. I like to open 
eyes and ears." 
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Get in touch! 
Centre de la petite enfance la Montgolfière 
203, boulevard Saint Rose 
Laval PQ H7L IL5 
Tel.: (450) 628-5385 
Fax (450) 628-1851 



GWYNNETH HAWES COOK 
North End Children's Centre 

Hamilton, Ontario 

- 10 - 

Twenty years ago, Gwynneth Hawes Cook found herself 
with a house in Hamilton's north end and wanted to 
use it for something that would benefit the community. 
As a result, the North End Children's Centre came into 
being in 1985. 

Hawes Cook has been an educator since 1972. She has 
also been an activist for children's rights throughout 
her career. She has created opportunities for children 
of broken homes to be with both parents and has been 
a resource for both children and parents in need. 

Today, North End Children's Centre Inc. is a registered 
charity that does much more than provide childcare. 
The centre distributes clothing and meets other 
community needs. Hawes Cook also helped establish 
the Rainbow Festival, a locally run festival for families. 

Because the centre is licensed, certain standards are met 
and the required curriculum is followed. But, as with 
everything else Hawes Cook does, this is just the 
beginning. "We look to each child's needs and if they 
need more, they get more." 

Hawes Cook likes to focus on each child's strength and 
creates activities that allow the children to do what 
they do best and then use that positive experience to 
make advances in other areas. "Described like this, it 
sounds very controlled, but it isn't," she explains. 
"When you have a lot of years experience in this field, 
you have a whole lot of options you can draw on. A lot 
of what I do is improvised based on what is happening 
that day." 

Get in touch! 
North End Children's Centre 
75 Hillyard Street 
Hamilton ON L8L 6B3 
Tel.: (905) 577-6196 
Fax: (905) 577-6196 



PENNY SPENCE 
Brokenhead Aboriginal Head Start Program 

Scantenbury, Manitoba 

"I am a strong believer in promoting and preserving 
our culture and in the benefits that it offers our children," 
says Spence. She is a member of the Bear clan and 
attends sweat lodge ceremonies to help her to keep 
focus and cleanse her body and mind. She is eager to 
pass along the culture she embraces passionately to the 
children in her care. In this, she gets help from members 
of the community. For example, an Ojibway language 
teacher comes to the centre daily to teach the children. 

Spence is a strong advocate of Head Start and refers 
to Health Canada's Aboriginal Head Start: Principles 
and Guidelines as her "bible." For example, her 
commitment to the Ojibway culture and language lines 
up with the first of the six elements of Head Start, the 
others being education, health, nutrition, social and 
parental involvement. 

This last is of special importance to Spence. Families 
play the primary role, and the centre is there to help 
them. Parents and elders were strongly involved in the 
creation and direction of the program. Family members 
also contribute four hours of their time every month 
to help the children with their learning. 

Spence's commitment is more than philosophical. Her 
own experience as a parent played a crucial role in her 
becoming an educator. " After I had my daughter, 
she explains, I was thanlcing the creator that he had 
entrusted me with her and I knew right then and there 
that I wanted more for her. So I went out and got my 
education and here I am today." 

Get in touch! 
Brokenhead Aboriginal Head Start Program 
Brokenhead Ojibway Nation 
General Delivery 
Scantenbury MB ROE IWO 
Tel.: (204) 766-2636 
Fax: (204) 766-2809 
E-mail: spencepenny@yahoo.ca  
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BEATRICE BENNETT 
Ready. Set, Go! Preschool 

Calgary, Alberta 

Beatrice Bennett got involved in early childhood 
education 25 years ago, when she and her husband 
discovered that there was no preschool for their children. 
She set up a preschool and has been involved in a wide 
variety of education initiatives ever since. 

Bennett has worked with the Alberta Association 
for Young Children, sat on organizing committees for 
provincial conferences, and been involved with family 
day home programs and parks and recreation programs. 
For the past six years, she has been with Ready, Set, 
Go!, a preschool associated with the Boys and Girls 
Club of Calgary. 

Her primary goal as an educator is to make sure that 
everyone involved in each child's upbringing is working 
in the same developmentally appropriate manner. 
She devotes much of her time getting to know each 
child and then documenting his or her interests, 
strengths and needs. She and her colleagues then use this 
information to plan activities and to work with parents. 

During her time with the centre, Bennett has overseen 
the inclusion of children with special needs, set up 
support programs for parents, worked with speech, 
occupational, physical and behavioural therapists from 
outside agencies, and acted as a mentor for early 
childhood education practicum students from the 
local college. 

One growing need Bennett identified is children who 
have difficulty dealing with their emotions. Recognizing 
that progress would be difficult or impossible in other 
areas for these children, she and her colleagues developed 
programs that help the children to learn to deal with 
emotions such as frustration, disappointment, sadness 
and anger. 

Get in touch! 
Ready, Set, Go! Preschool - Boys and Girls Club 
4527-77 Street NW 
Calgary AB 1 3B 2L9 
Tel.: (403) 520-1520 
Fax: (403) 276-9988 
E - mail: dbhbennettaol.com  



MARGARET KELLY 
St. Alban's Daycare 

Burnaby, British Columbia 

St. Alban's Daycare is an outreach program of the 
church Margaret Kelly attends. She has been involved 
with the program for more than 25 years, the last 
eighteen as head supervisor. 

"If a child can't be with their parents for part of the 
day for whatever reason, that is where we come in," 
explains Kelly. St. Alban's offers to care and treat 
each child with the highest respect and do it at an 
affordable cost. 

Kelly is very active in training future educators. She sits 
on the Douglas College advisory board in New 
Westminster and teaches workshops at nearby Burnaby 
College. She also acts as mentor for students from a 
number of local colleges and schools. She also accepts 
placements from all of the various schools teaching 
early childhood education on the Lower Mainland. 

Her greatest pride, however, is the ongoing development 
of the staff at St. Alban's. Kelly insists that the four 
educators and one special needs provider working with 
her are the best staff in the field. Among the services 
they provide are a hot lunch and two snacks every day, 
and these are included in the basic cost of the program. 

Kelly believes that it is absolutely crucial to teach children 
tolerance at an early age. St. Alban's is an inclusive centre, 
accepting children of all levels and abilities, and the staff 
members ensure that children learn how to respect 
their peers. 
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Each child gets to feel that he or she belongs, and is an 
important part of the group. "Our motto is planting a 
seed that will bloom through life." 

Get in touch! 
St. Alban's Daycare 
7717-19th Avenue 
Burnaby BC V3N 1E8 
Tel.: (604) 522-6228 
Fax: (604) 522-7538 



TANIS KOHLS 
Awahsuk Aboriginal Head Start Preschool 

Surrey, British Columbia 

During her time at Awahsuk Aboriginal Head Start 
Preschool, Tanis Kohls found herself becoming more 
and more passionate about inclusion. 

After beginning work as an early childhood educator, 
she quickly found herself drawn to children with special 
needs. She was inspired and motivated by the work she 
saw her colleagues doing with these children — so 
motivated that she upgraded her skills to acquire a special 
needs diploma and is working towards a degree in child 
and youth care with an emphasis on child welfare. 

She devoted herself to ensuring all children have a 
sense of belonging and acceptance. "I believe all people 
have the right to feel loved, accepted and productive 
within today's society and that is my objective with 
every child I deal with," explains Kohls. 

As a special needs coordinator, she documented the 
needs of the children at Awahsuk and successfully 
applied to the provincial government to fund a special 
prograrn that allowed parents and educators to work 
with specialists to create activities to meet children's 
special needs. 

Kohls continues to develop skills that will enable her 
to become a resource person for children and families 
living with special needs. In 2005, Kohls made the 
difficult decision to move on from Awahsuk. "I believe 
that the most important thing in early childhood 
education is to have a really strong teaching and 
caregiving philosophy that you feel passionate about. 
In this regard, I was very fortunate to have four years 
with the team at Awahsuk, as my coworkers influenced 
the development of my professional beliefs and 
practices in a profound way." 

Get in touch! 
Langley Child Development Centre 
P.O. Box 3323 
Langley. BC V3A 319 
Tel.: (604) 534-1155 ext. 133 
E-mail: tanis_kohls@hotmail.com  



SHARON LARKINS 
Tender Beginnings Child Care Centre 

Nanaimo, British Columbia 
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Sharon Larkins founded Tender Beginnings Child 
Care Centre in 1995. It is her second centre, having 
established another in 1978. Throughout her career, 
she has placed strong emphasis on providing quality 
education that is open, inclusive and focused on 
the children. 

The centre is on the ground floor of her home and 
this location fits with her larger goal of providing the 
family-centred care she believes is best for children. 
Although Tender Beginnings is a relatively large centre, 
currently serving 25 children and their families, 
Larkins has ensured that it feels like a second home to 
the children and their parents. 

Larkins and her staff aim to help children to learn 
more about their world and to appreciate and respect 
others in it. Respect begins with self-respect: children 
can count on staff that will listen and accept their 
feelings as genuine. 

Larkins believes that all children have a right to attend 
the centre, regardless of developmental needs. There are 
currently four children with designated special needs at 
Tender Beginnings Larkins is especially pleased that 
the support worker assigned to help these four children 
is one of the first children she had under her care when 
she began in early childhood education 26 years ago. 

Larkins is strongly committed to helping the profession 
develop. She is a founding member of Caring and 
Sharing, a group of educators who meet regularly to 
share ideas. She takes part in workshops to help young 
educators develop their skills. The benefits go both 
ways, says Larkins. "I hope never to stop learning, and 
meeting with students keeps me in touch with the 
latest developments." 

Get in touch! 
Tender Beginnings Child Care Centre 
646 First Street 
Nanaimo BC V9R 1Z4 
Tel.: (250) 754-1063 
Fax: (250) 754-1076 
E-mail: d_larkins@telus.net  



AL LAWRENCE 
Le'Lum'uy'l 

Duncan, British Columbia 

Al Lawrence believes success depends on his working 
with the close-knit family of parents, elders and staff 
that make Le'Lum'uy'l tick. Founded in 1986 by a 
single mother who brought together resources in the 
community and from the university in Duncan, 
the centre has been the work of many hands from 
the beginning. This is an approach that Lawrence 
has carried on in his time as director of the centre. 

"Staff here means family," says Lawrence. "And we get 
together with our parents every two months to plan 
the children's lives at home and at the centre." 

Because the local community is young and growing, 
Lawrence expects that the centre will expand this year 
and every year. As a result, he supports people who 
wish to study early childhood education. Currently, 
28 members of the community are at university 
pursuing their ECE qualifications to serve future needs. 
They will join the 22 staff already at the centre. 

Lawrence also sits on British Columbia's Early 
Childhood Development Table and the Aboriginal 
Childcare Society. 

At home, he contributed to Lelum'uy'l's work to 
adopt a program called Creative Curriculum that helps 
the centre meet the language and cultural standards of 
the community. The centre has two elders on staff and 
other elders regularly help teach traditional activities 
such as fishing. 

Other programs, such as an animated alphabet program 
that teaches oral proficiency, and close co-operation 
with schools, help prepare the children and the 
community for the future. "We need our children 
to grow up and take over because they are more than 
half our community." 

Get in touch! 
Le' Lu  m' uy' 
5744 Allenby Road 
Duncan BC V9L 5J1 
Tel.: (250) 746-5966 
Fax: (250) 746-5901 
E-mail: al.lawrence©cowichantribes.com  



QUEBEC 

SANDRA BRETON 
Centre de la petite enfance Le Bilboquet 
Sherbrooke, Quebec 

Sandra Breton helps children see beyond physical 
differences so that they can be the best they can be. 
For example, she developed a series of activities, games, 
materials and stories to demonstrate that, while physical 
differences may exist, the similarities among all children 
in terms of interests and abilities far outweigh the 
differences. As a consequence, children in her care 
believe in themselves and begin to learn language and 
relationship skills with confidence and purpose. Breton 
also established a foundation that raises money to 
purchase assistive devices and educational tools for 
preschool children with special needs. 

Get in touch! 
Centre de la petite enfance Le Bilboquet 
195, rue Mont-Plaisant 
Sherbrooke QC 11E 2A5 
Tel.: (819) 564-7400 
Fax: (819) 564-3785 

FRANCE DROUHIN 
Centre de la petite enfance La voûte enchantee 
Montreal, Quebec 

France Drouhin encourages children to learn about 
other cultures to develop greater respect, self-esteem, 
independence, creativity and social skills. She intro-
duces children to the global village as the basis for her 
teaching. Every week the children are asked to research 
a country and then present the information to the 
class. At the end of each month, the children are given 
a passport to keep track of the many places they have 
"visited." Children are also encouraged to bring in 
traditional foods and music to mark special holidays, 
such as Hanukkah and the Chinese New Year. Parents 
are also encouraged to join in the celebrations and help 
the children explore various cultures and regions. 

Get in touch! 
Centre de la petite enfance La voûte enchantée 
775, rue Bonsecours 
Montréal QC H2Y 3C8 
Tel.: (514) 394-6365 
Fax: (514) 394-6365 

SANDRA DUCHESNE 
Centre de la petite enfance Pomme Soleil 
Longueuil, Quebec 

Sandra Duchesne specializes in helping children with 
special needs recognize their strengths and develop 
strong self-esteem and self-confidence. She teaches 
children who have complete or partial loss of their 
ability to understand, speak, read and write. Many of 
her charges have been accepted into the regular stream 
within the school system. Duchesne has developed a 
series of songs and stories in the form of movable 
pictograms and created a visual schedule for children. 
Other professionals and educators at the centre are now 
using these innovative tools. She continues to take 
courses in occupational therapy. She is also in high 
demand to train others on her successful methods 
and program. 

Get in touch! 
Centre de la petite enfance Pomme Soleil 
525, rue Adoncour 
Longueuil QC 14G 2M6 
Tel.: (450) 677-2308 
Fax: (450) 677-8961 
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Get in touch! 
Tungasuvvingat Inuit Head Start 
230 McArthur Avenue 
Ottawa ON KlL 6P5 
Tel.: (613) 747-2225 
Fax: (613) 747-0629 

ON  

JACINTHE GUILMAIN 
Centre de la petite enfance Ma Famigarde 
Saint-Hyacinthe, Quebec 

Jacinthe Guilmain provides a learning environment 
that stimulates a child's natural curiosity, and encourages 
debate, explanations and discussions. She works closely 
with parents and encourages them to be active partici-
pants in the preschool. For example, parents are asked 
to work with their children on language exercises 
complementing the preschool curriculum at home. 
A strong advocate for including all children, Guilmain 
undertook the care, education and integration of a 
child who had a language disorder and was unable 
to understand, speak, read or write. She developed a 
series of learning programs and tools to help the child 
communicate, and together, they constructed a 
magnetic fishing rod to fish for words and sentences. 

Get in touch! 
Centre de la petite enfance Ma Famigarde 
13570, avenue de l'Église 
Saint-Hyacinthe QC .12R 1W9 
Tel.: (450) 799-2500 

SYLVIE PAQUETTE 
Centre de la petite enfance Tour à Tour 
Montreal, Quebec 

Sylvie Paquette creates a fluid learning environment 
that allows children to express themselves and to 
demonstrate initiative. She gives children tools that 
bring their challenges within reach, such as pictograms 
to help them understand and remember instructions. 
She also uses interactive games to help children learn 
discipline and develop self-control. This allows them to 
control their emotions and to relate better with others. 
Working closely with parents, she has developed a 
number of training sessions on discipline and creating 
a positive learning environment at home. She also led a 
successful project for integrating children with special 
needs into a preschool classroom. 

Get in touch! 
Centre de la petite enfance Tour à Tour 
120, rue Sherbrooke Est 
Montreal QC H2C 1C3 
Tel.: (514) 844-8090 

JUDITH FRIEL 
A Child's Paradise Inc. 
Brantford, Ontario 

Judith Friel opened the first early childhood education 
centre for teenaged mothers in Brantford. The centre, 
located in a high school, provides an environment that 
makes children feel comfortable and encourages them 
to do their best while allowing mothers to continue 
their studies. The centre also provides parenting classes 
to the young moms. Part of Friel's mission is to educate 
others about the value of childhood educators and their 
role in supporting childhood development. 

Get in touch! 
A Child's Paradise Inc. 
34 Dalkeith Drive 
Brantford ON N3P 1N6 
Tel.: (519) 756-9880 
Fax: (519) 756-9045 

INA ZAKAL (KULUGUTAQ) 
Tungasuvvingat Inuit Head Start 
Ottawa, Ontario 

Ina Zakal builds a strong rapport with each child in 
her care and, based on this relationship, is able to help 
children meet challenges and difficult tasks head-on. 
Fluent in Inuktitut, she incorporates the language and 
cultural teachings into classroom activities. For example, 
she introduces students to traditional games, music and 
artwork. She also helps children prepare traditional 
northern foods and teaches them Inuktitut songs, 
which they perform at special community events. 
Zakal also communicates with parents in Inuktitut, 
and has developed a communications book for other 
Inuit early childhood educators. She is recognized 
as a community leader and tirelessly works to promote 
Inuit culture and language. 



SASKATCHEWAN 
LUCILLE GILLILAND 
Southwest Day Care and Early Learning Centre 
Moose law, Saskatchewan 

If it takes a village to raise a child, the people who live 
in the village had better start working together. That is 
Lucille Gilliland's common sense philosophy, and she 
puts it to work by getting parents, other family members 
and the community involved with childcare. She has 
developed a successful program for children that is now 
offered in childcare centres, preschools and play schools 
throughout Moose Jaw. The program's primary goal is 
to show children the various ways they can interact 
with other children. Gilliland developed materials, such 
as a parent handbook and a staff training manual, to 
support the program. She also participates in workshops, 
courses and conferences on early childhood education 
and development. 

Set in touch! 
Southwest Day Care and Early Learning Centre 
1504-4th Avenue SW 
Moose Jaw SK S6H 5V7 
Tel.: (306) 693-6688 
Fax: (306) 693-6688 

BRITISH COLUMBIA 
DIANNE  BENTLEY 
Carrot Seed Preschool 
Victoria, British Columbia 

Dianne Bentley creates a classroom environment that is 
"child-directed and teacher-supported," in which children 
feel good about themselves and are encouraged to tap 
into their creativity. She provides children with support 
to take initiative and make their own decisions. For 
instance, she encourages children to choose their own 
school activities and projects. Children also learn to 
resolve conflicts and to be more sensitive to the feelings 
of other students. Bentley also keeps the lines of 
communication open with parents. She prepares a 
monthly newsletter for parents, outlining upcoming 
activities, and organizes regular co ffee parties for 
parents. As well, she created a library for parents, filled 
with parenting resources and tips. 

Set in touch! 
Carrot Seed Preschool 
813 Claremont Avenue 
Victoria BC V8Y 119 
Tel.: (250) 658-2331 
Fax: (250) 658-5937 
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LILIANA SULIKOWSKA-KLEBEK 
111' Day Care 
Kindersley, Saskatchewan 

Working in a rural community, Liliana Sulikowska-
Klebek is often called upon to provide care, development 
and supervision to children, 24 hours a day, 7 days a 
week. To help meet these needs, Sulikowska-Klebek has 
built contacts with parents and the community. She 
also offers courses on subjects such as basic parenting 
skills and nutrition. In working with the children she 
seeks to develop a relationship with each child and 
then tailors activities to specifically address his or her 
learning needs. Her efforts have been recognized in the 
community and by local child care groups such as 
Rural Voices, a national project that is studying early 
childhood education and care in rural Canada. 

Get in touch! 
Lil' Day Care 
RO. Box 995 
Kindersley SK SOL 1S0 
Tel.: (306) 463-8243 

BARBARA A. FRIESEN 
Deer Lake Preschool 
Burnaby, British Columbia 

Barbara Friesen provides a respectful environment in 
which children learn to get along with each other. 
Every child, including those with special needs, receives 
the time and care they need to develop, learn and have 
fun with their peers. Emphasizing learning through 
play, Friesen designs activities to help each child learn 
and succeed. For example, she adapts materials, includ-
ing props, tools and furniture so children with special 
needs can fully participate. 

Set in touch! 
Deer Lake Preschool 
5135 Sperling Avenue 
Burnaby BC V5E 2T2 
Tel.: (604) 294-4988 
Fax: (604) 205-9041 
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YUKON 
ANNETTE MACGREGOR 
Cowichan Preschool 
Duncan, British Columbia 

Annette MacGregor instills a love of music by singing 
and playing guitar during circle time. She takes children 
on special outings in the community — to the library, 
museums and concerts. She also invites special guests, 
such as a dentist, natural history interpreter or violinist, 
to talk to the children about their profession. In the 
spring, the classroom becomes a garden filled with 
plants. After studying about seeds and plants, the 
children go to a local farm to create a pumpkin patch, 
which they harvest in October. MacGregor provides 
parents with ongoing reports of their children's 
progress. She also uses these reports to tailor specific 
activities for the children. 

Get in touch! 
Cowichan Preschool 
P.O. Box 633 
Duncan BC V9L 3Y2 
Tel.: (250) 748-4112 

JOAN SCHUMANN 
St. Giles Preschool Centre 
Vancouver, British Columbia 

Joan Schumann strives to be creative and follow the 
natural curiosity of children. For instance, when children 
started asking questions about bones and skeletons, she 
had them trace their body shapes on paper and then 
draw in the bones. Through this activity, the children 
were better able to understand their bone structures 
and skeletons. Schumann also works on behalf of her 
profession and community, as she has helped establish 
a financial aid program to help subsidize the tuition 
fees for families with low incomes. She is also a volunteer 
at a children's hospice. She devotes time to help train 
and support students in early childhood education. 

Get in touch! 
St Giles Preschool Centre 
305 West 41st Avenue 
Vancouver BC V5Y 2S5 
Tel.: (604) 325-0114 
Fax: (604) 325-0114 

SUKHVIR SIDHU 
Centennial Daycare 
Victoria, British Columbia 

Sukhvir Sidhu uses everyday items to stretch children's 
imagination and knowledge. For example, a cardboard 
box becomes a rec-ycled truck and an opportunity to 
teach children the importance of rec-ycling and the 
environment. Openness and acceptance are key values 
emphasized in Sidhu's classroom. She encourages children 
to share information about their culture and traditions. 
She ensures that children with special needs and their 
families get the support and services they need to fully 
participate in all activities. Sidhu also provides referrals, 
when needed, for families in need or facing crises. 

Set in touch! 
Centennial Daycare 
612 David Street 
Victoria BC V8T 2E1 
Tel.: (250) 386-6832 

KAREN MACKLON 
Macklon Family Day Home 
Whitehorse, Yukon 

Karen Macldon seeks to get to lcnow each child in her 
care very well so that she can be sensitive to the child's 
feelings and understand his or her needs. She works 
closely with parents to capitalize on everyday life 
situations to stimulate and educate children. Macklon 
has devoted herself to creating greater awareness of the 
importance of quality childcare in her entire community. 
She has, for example, created Childcare Awareness Day, 
an annual event highlighting the importance of quality 
early childhood education that attracts more than 
1000 visitors. She also helps educators to get training 
and supports newcomers to the field looking to set up 
home-based programs. 

Get in touch! 
Macklon Family Day Home 
12 Tutshi Road 
Whitehorse YT YlA 3R3 
Tel.: (867) 668-6349 



A feature of the Ready, Set. Go! Preschool in Calgary that is 
unique as far as Beatrice Bennett knows is its camera system. 

The cameras are mounted in the ceiling and, while not 
concealed, are unobtrusive. The system records what happens 
in the classroom on videotape. This allows staff members to 
review what went on during the day. 

The preschool uses the cameras as a professional development 
and education tool. "For myself, I was surprised how o ften 
I thought I had used certain words in communicating with 
children only to find I had not at all," says Bennett. It also 
makes it very easy for educators to hear their tone of voice. 

Having used the cameras with staff and educators in training, 
the preschool plans to begin using them with parents. 
"Sometimes a parent will say, 'How do you get my child to 
clean up or not use certain language?' With this system, we 
can show them, because children typically behave very 
di fferently when their parent comes into the centre." 

Why did the preschool choose to experiment with c 
"Well, we didn't," says Bennett. Initially, the staff had hoped 
to have an observation room with a two-way mirror.  That was 
not possible, whereas a video system was. 

Staff needed some time getting used to the system. says 
Bennett. "There was a certain discomfort level with being on 
camera," she explains. "The funny thing is that we are quite 
used to being observed here because we work with many 
third-party agencies. The camera was actually an improvement 
because we could now observe ourselves instead of just 
having others observe us." 

Before using the system, the preschool established strict 
policies about it. The videotapes are always locked away and 
are only kept for the two years the children attend the centre. 
Parents are asked to sign release forms and access to the 9. 
tapes is strictly controlled. 
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"Values" is not an abstract concept for early childhood educators. 
When educating children, values translate very quickly into practices. 
Values permeate every activity at early childhood education centres and 

preschools: putting toys away expresses values, as does making sure each 
child has An. 
The values children learn in their early years are among the most important 
lessons of their entire lives. Sharing, patience, hard work, curiosity, love: 
these are the attitudes and behaviours that get us through life. 

Success in teaching these crucial lessons requires that parents and educators 
work together. How should educators define their values and embody 
them in their work? And what do they have to do to make sure they are 
on the same page as parents? In this section, Francine Ouellette Lavoie, 
Margaret Kelly and Sharon Larkins talk about some of the ways they 
meet these challenges. 

There are 256 children at the two locations of 
Centre de la petite enfance la Montgolfière. (The 
name means "the big balloon day care centre," 
montgolfière being the French for hot air balloon). 
"As a result, we have to do some things a bit 
formally here," explains Francine Ouellette Lavoie. 

In late September or early October of every year, 
the parents come to the centre to meet with the 
staff. "This meeting is very important to me," 
says Ouellette Lavoie. 

She prepares for the meeting by focussing on a 
theme. Last year, she made invitations based on 
an autumn leaf. On the centre stem of the leaf she 
wrote fonctionnement, which means operations. 
On all the veins branching off the stem she wrote 
the names of values, such as self-esteem, respect 
and autonomy. 

In particular, Ouellette Lavoie always explains to 
the parents the values she hopes to instill in 
members of "Les Rigolos." This is the name of 
Ouellette Lavoie's group of children. It means the - 23 - 



jokers. "I like it because it creates a sense of 
conspiracy in the group. We are conspiring 
together to have fun." 

That sense of belonging is a huge part of 
Ouellette Lavoie's philosophy. Everything is 
connected to the theme and the theme drives the 
learning. Each week, month or season begins with 
changes to the way the centre is decorated. And 
the children help make the changes. Everything 
they do contributes to a central theme. 

That is why Ouellette Lavoie makes sure parents 
know what she is going to do with her themes 
and why. Accompanying the invitation is a 

"Everything we do here 
is about values. It doesn't 
matter how devoted 
I am, if the parents 
and I don't share the 
same values, my efforts 
are ,for nothing." 

FRANCINE OUELLETTE LAVOIE 
Centre de la petite enfance la Montgolfière 
Laval, Quebec 

Bring the Grandparents 
One of the many good things about the influx of 
immigrants to Burnaby, British Columbia, is the high 
value they place on grandparents, says Margaret Kelly 
of St. Alban's Daycare. 

"In North America, extended families are becoming 
more isolated and children have far less opportunity to 
get to know what older people are like," she explains. 

One important feature of the program at St. Alban's is 
the monthly visitor who comes to talk to the children 
about different cultures. With immigrant families in 
the program, the daycare has been able to draw on 
them and often a grandparent comes in. 

These grandparents tell stories or read stories; they 
wear the clothing from the old country and explain 
what it was like when they grew up. "One of the most 
moving occasions was when a woman from Sri Lanka 
came and spoke to us just after the tsunami," says 
Kelly. "It created a great opportunity to teach the 
children about empathy and about hovv fortunate 
they are." 

Sometimes, the grandparents who visit are unable to 
speak English. "This creates a wonderful situation 
where the grandparent explains and the grandchild 
translates." 

St. Alban's has also made arrangements with a number 
of seniors' residences to have the children adopt residents 
as "grandparents." The children prepare for their visits 
by creating drawings for the grandparents and they go 
and sing songs and do activities together. 

The seniors get a lot from the contact with the young 
folk, says Kelly. The children also learn things from the 
seniors. "Last year they showed us how to bowl and 
how to make ice cream." 

It can also be high adventure. "One day we showed up 
and the seniors had rented a horse for the day so all the 
children and the seniors could take a ride. "There was 
this one 90-year-old woman who was determined to 
get in the saddle and I was all nervous but her friends 
told me, `She really wants to do it'," says Kelly. "And 
she did!" 



four-page document that explains matters such as 
this and defines the values. 

"When the parents arrive, I can answer their 
questions, ask them about their expectations 
and take any suggestions they have." 

Sharon Larkins and her staff at Tender Beginnings 
Child Care Centre in Nanaimo, British Columbia, 
also use some formal measures to communicate 
the values that govern their practices. They have a 
mission statement and values statement that they 

"Some parents face big challenges helping their children 
prepare for school," says Patricia Hogan of Dartmouth 
Preschool. "If you have to choose between putting milk 
on the table or buying books, a loving parent is going 
to pick the milk every time." 

Early childhood educators can easily create resources 
to help these parents. Hogan and her colleagues put 
together a set of "family bags" that include toys and 
books. These bags go home with children for the four 
days they are not in preschool, leaving on Thursday 
and coming back on Tuesday. 

The contents of each bag are collected from donations 
and from thrift shops and library sales. "Many of our 
parents pass on toys and books that their children have 
outgrown," explains Hogan. "Organizations such as the 
Kiwanis are eager to support programs for literacy and 
they will also help." 

The actual bags are just simple canvas bags, says 
Hogan. Often they are bags that are handed out at 
conferences for participants to collect literature and 
giveaways in. 

Each bag is organized around a theme. One, for example, 
contains four Winnie-the-Pooh books and a Winnie-
the-Pooh toy. "We have bedtime bags with teddy bears, 

distribute to parents. Like Ouellette Lavoie, 
Larkins makes staff discuss these things with parents. 

"The issue of values is discussed openly at the very 
beginning of each year in a meeting between 
staff and parents when the values statement and 
mission statement are introduced," she explains. 
Parents are encouraged to ask questions and 
raise concerns. 

"We also seek regular feedback from parents as the 
year goes on," adds LarIcins. 

rabbit bags with bunnies, a play dough bag with books 
and, of course, play dough, along with things like 
blunt scissors and a garlic press to play with the play 
dough," says Hogan. The bags are intended to promote 
family interaction and literacy. They add new bags to 
the collection every year. 

Each bag comes with a list of what is in it and each 
item is clearly labelled to make things easier for the 
parents. "We make it clear to the parents that we 
understand that things will be misplaced and tell 
them to just send it in when they find it." 

Following the success of the family bags, Hogan and 
her staff started putting together parent resource bags. 
The bags contain information on various themes, such 
as literacy, development and behaviour management, 
discipline, nutrition, health and safety, and crafts. 
The content of the resource bags is very much parent-
driven, says Hogan. "We had a request for information 
about family law so we put together a bag on that, and 
another on information about dealing with crises such 
as divorce and a death in the family, so we have a bag 
on that, too." 

Family Bags (and Parent Resource Bags) 
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A Birthday is a Big Important Day 
"I make a big thing out of birthdays," says Francine 
Ouellette Lavoie of Centre de la petite enfance la 
Montgolfière in Laval, Quebec. 

These days are, of course, very important to every child 
but they also are part of a whole social ceremony, and 
that is a tremendous opportunity for fun and learning, 
says Ouellette Lavoie. Birthdays are "a great opportunity 
we might miss because it is right under our nose," 
she says. 

It also requires preparation and funding. "I always tell 
the parents about birthdays at our first meeting because 
I need extra funding, $15, to cover it." 

In return, the parents get a statement outlining how 
the money was spent and a number of photos of their 
child's birthday. 

The planning begins well in advance. "One of the 
things I want to teach children is how much pleasure 
there can be in waiting, hoping and dreaming," she 
explains. "It may seem obvious but it isn't. If they tear 
open all their presents and eat their cake as fast as 
they can, it's all over in minutes and the child is left 
disappointed and with an empty feeling." 

One of the key lessons for Ouellette Lavoie is learning 
the value of anticipation. She has albums that show 
the kinds of cakes and decorations a child might pick. 
They can spend weeks thinking about what they want 
to do. 

The process kicks into high gear three days before the 
event. Invitations are prepared, a cake selected and 
some decorating is done. 

On the next day, the decorating is completely finished, 
balloons inflated and the presents prepared and 
wrapped, including one from Ouellette Lavoie. 

Decorating the cake happens in three stages. First, the 
icing is coloured. "That is fun and it's chemistry." 
Second, the cake is iced and that includes a lesson 

about not licking the knives used to do this. "This 
can be a bit hard on the child who licks, and there is 
always one at the beginning of the year, but some rules 
are really important and this is one of them." Everyone 
who follows the rule gets a little icing. 

Finally, the cake is decorated with candies. "All the 
children get to play a part but the birthday boy or girl 
gets to make the final decisions." Again, those who 
follow the rules get one or two candies. 

On the big day, the birthday boy or girl is crowned. 
"It is their day and they get this tremendous privilege 
to go with it," says Ouellette Lavoie. The birthday boy 
or girl gets to pick the activities and have first choice 
at everything. 

There is an important lesson that goes with this, says 
Ouellette Lavoie. "Privileges depend on the respect of 
others. If I am going to get my turn, I have to give 
them their turn." 

The event also reflects the randomness that is part of 
life. "If the birthday boy or girl picks this activity 
instead of that, we all have to go along. There are many 
moments like that in life and this is a good opportunity 
to learn how to handle them," Ouellette Lavoie says. 
Learning this lesson creates a sense of complicity within 
the group and gives everyone a sense of belonging. 

For presents, the children typically make drawings 
or other crafts and Ouellette Lavoie picks up a little 
something from the dollar store. "It isn't expensive but 
it is picked especially for them," she says. "And it is 
always wrapped very carefully in beautiful tissue paper 
with a ribbon and a nice bow, because anticipation 
and social ceremony are what make it fun." 
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Autonom and Self-Esteem 

"Then we have to go onto the next lesson. which is 
about waste." 
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"I clean up a lot of messes," says Francine Ouellette Lavoie 
of the Centre de la petite enfance la Montgolfière. At the 
beginning of each year, every child in my group is given a 
responsibility, for example, to put the food out, clean up the 
table afterwards, or serve the dessert or milk." Good table 
manners are an important part of the curriculum. The children 
learn how to set a table, eat properly and clean up afterwards. 

At each meal, the main course is placed at the centre of the 
table and each child serves himself or herself, according to 
their appetite. Lesson number 1: Don't have eyes bigger than 
your stomach. You can always go back for seconds. 

Opilut  children often surprise you with a little extra creativity 
in learning lessons. 

"One day, I come around the corner and I see a little boy 
carefully pouring half a bag of milk down the drain." says 
Ouellette Lavoie. She asked him why he was doing this. 

In addition to the values conveyed through the 
program, there are also the values children and 
their families bring with them, adds Larlcins. 
And that means making accommodations. 
This is a value in itself and a crucial one, she says. 
"To be truly family-centred, you have to have 
respect for all." 

For staff, making accommodations means dealing 
with each family's beliefs and practices in a flexible 
and understanding way. Larkins begins with an 
example of one of her own values. "I don't like 
guns, but I understand that families might have 
a different belief than mine," she explains. 
"Rather than preaching my values, I encourage 
the children to understand the seriousness of guns 
and I offer different ideas and choices to encourage 
peaceful play." 

"You have to imagine the solemn explanation  —  when a little 
boy is explaining something very important he has figured 
out." says Ouellette Lavoie. He had seen that it was very 
hard to pour from a full bag of milk and so he was emptying 
it part way so it would be easier for him and his friends to 
pour at the table. 

We  laughed, but it was also a perfect opportunity for me to 
teach a very important lesson. The boy had done exactly what 
I asked: be careful about spilling milk. I have to respect that 
and the effort he put into it." 

Margaret Kelly at St. Alban's Daycare in Burnaby, 
British Columbia, works to ensure that everyone's 
values are acknowledged and respected, and 
involves the entire family, including members of 
the extended family (see "Bring the grandparents," 
page 24) in these efforts. "We work with the 
whole family and we get them involved right from 
the start," says Kelly. 

Kelly and her staff begin by creating special 
occasions to bring the siblings, parents and 
grandparents into their program. 

One regularly occurring event is the annual 
gingerbread house decorating party. "One of our 
parishioners bakes hundreds of slabs of gingerbread 
and we invite the parents and siblings to help 
decorate them," says Kelly. "We make it a total 
family night." The event is a bit of a homecoming 
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because many of the siblings went to St. Alban's 
as well. 

The long association of many families with the 
centre allows the staff to become a resource to 
parents. "They come to us for advice and we steer 
them to those resources we know about that can 
help." (See also "Family Bags (and Parent Resource 
Bags)," page 25.) 

Staff members create special occasions around 
specific parent needs. One such occasion came 
about because of a recent influx of Chinese 
immigrants to the area. "After a few years, many 
of the children in these families had experimented 
with North American food and had come to like 
it," Kelly explains. "This put the parents at a 
disadvantage because they didn't know how to 
prepare it." 

So, staff began holding little impromptu classes 
where the parents came in and spent part of their 
day with the children and learned how to prepare 
the food, where to shop, and what ingredients to 
ask for. In some cases even the grandparents came 
in, adds Kelly. "They often couldn't speak any 
English so we had a multilayer thing going on 
where we would teach one generation and they 
would explain to the other." 

"I'd be nothing without 
my staff I always tell 
parents, the first thing 
you should check when 
evaluating a daycare 
is the rapport among 
the staff" 

MARGARET KELLY 
St. Alban's Daycare 
Burnaby, British Columbia 

"This is my lifè and 
my passion. I am so 
fortunate to be able 
to do this." 
I  SHARON LARKINS 

Tender Beginnings Child Care Centre 
Nanaimo, British Columbia 
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"And it worked," adds Kelly. "We passed on the 
information and everyone got to feel part of 
the program." 

Social occasions are not only good opportunities 
to bring people together, they are also valuable for 
educating children, adds Ouellette Lavoie. 
"Children learn a lot of social skills from special 
occasions. (See "A Birthday is a Big Important 
Day," page 26.) 
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Working With Schools 

At Tender Beginnings Child Care Centre in Nanaimo, Briti 
Columbia, each child gets  a  memory book full of photogra 

"It's a very simple idea," says Sharon Larkins. "We take phot 

ne 
ritish Columbia, is to m 
)r First Nations children. 

"We have  a  high drop out rate," says Al Lawrence. Our  hope 
is that if we can make the transition into the first few years 
of school more successful that wilt translate all the way 
Mirough to the end."  11111.11111111 
"We work on  a  partnership system," explains Lawrence. 
KNe make padnerships with schools, other daycares, parents 
and, most important of all, with our children." 

The First Nations community is also working closely with the 
whole school system, he adds.  We  are starting to open our 
rschool programs in the schools so they can build bridges 

he  book also has to be simple and functional so ch 
an  get it out when they want. It has to be utilitarian 
he books can come in for some hard use. 

At the end of their time with Tertetrifflnlnertt child 
take their book with them. .• • 
.'As adults, we tend to be veifflie of how fast children 
evelop; we want to keep and cherish each moment. Why 
Pot let them do that. too?" 

The schools are also trying to build partnerships, but they 
face some challenges, says Lawrence. "One of these is class 
5size. If each teacher has 31 new students every year ,  that is 
an awful lot of partnerships to build and maintain." 

There is also  a  difference in approaches to evaluation. "The 
schools give parents  a  card that says your child got  a B in 
this subject for these reasons. In early childhood education 
we use  a  different system that is based on success. We say 
to the child and parent, here is what you can do and do well 
and here is how you can build on it." 

There is plenty of goodwill to make the connections, notes 
Lawrence, and he believes the efforts being made are having 
an effect. "One of the many benefits to the Creative 
Curriculum is that when we take our children to school, 
we can take this very useful file with them. The teachers 
that care, and there are many of them, are beginning to 
take notice." 



In many cases, discussions of values are dominated 
by what Larkins calls "big V values." But there are 
also "small v values." These could include simple 
matters of language use. Are adults called by their 
first name? How do we refer to the use of the 
bathroom? Again, accommodations must be made. 

There are also some values that come with the 
education philosophy of the centre. "I feel very 
strongly that if a child requires attention, I should 
break away from a conversation with other adults 
to provide it." 

The education philosophy is a very powerful 
connection with parents, adds Ouellette Lavoie. 
"I value education and I would rather show that 
to parents and children than talk about it. I show 
parents a vibrant and exciting program that is 
designed to appeal to and encourage children's 
curiosity. I show them a program that deals with 

different ways that children learn. And, most 
important of all, my colleagues and I want to 
show them we love this job and care about doing 
it as well as we can. Those are values parents find 
very easy to identify with." 

Larkins agrees. "An enticing learning environment 
that stimulates children to learn is a value parents 
will appreciate." 

And if, despite everyone's best efforts, parents 
should disagree strongly with something going 
on at the centre? 

"It has never happened," says Larkins. "But if it 
does we are prepared. We will respect their decision 
[to leave] and will try to be as helpful as we can in 
helping them find a daycare that suits them better." 
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The solution was to meet the parents more than 
halfway. "I made home visits, took my forms 
and let people have a look at me, let them ask 

me questions." 

Some parents have little experience dealing with early childhood education 
centres and preschools. Perhaps such an option has not been available in 
their neighbourhood before. Or perhaps they have negative associations 
because they had unfortunate experiences in the past, that cause them to 
distrust any institution. 

Whatever their previous experience, parents must place a lot of trust in 
a centre. They need to know they are making a responsible choice when 
placing their child in the care of another. 

How do you build this trust? In this section Gwynneth Hawes Cook, 
Penny Spence, Al Lawrence and Beatrice Bennett discuss how to do 
this and some of the obstacles that can come with the territory. 

Through a complicated series of events, Gwynneth 
Hawes Cook found herself with a house in the 

North End of Hamilton. As a Christian, she saw 
it as a challenge to do something worthwhile with 

it, so she started the North End Children's Centre 
in 1985. 

She opened her doors and ... nothing happened. 
"The need for the centre was obvious and 
I expected people to beat a path to the door. 

That didn't happen," she explains. 

Although she had considerable experience in early 

childhood education, Hawes Cook admits she 

didn't know much about the attitudes of the 
neighbourhood in which she established the 

centre. "It's not like a middle class neighbourhood 

where people have a whole repository of experiences 

dealing with institutions," she explains. "They 
didn't know what the centre was supposed to do 
for them so they held back." 

One of the things she learned was that residents 

of the area expected children to be transported 

to a childcare setting. So, Hawes Cook 
provided transportation. 



"Recognition is impor- 
tant. If I talk with 
the parents and we all 
discover that we have 
struggled with the same 
problem, then we can 
look at one another and 
say, Tve been through 
this and you've been 
through this. Well that's 
good news, it means 
we're normal, this is a 
normal problem and 
now we can deal 
with 

I PENNY SPENCE 
Brokenhead Aboriginal Head Start Program 
Seanterbury. Manitoba 

Many of the parents also required reassurance that 
the centre was really "on their side." "These are 

people who haven't always had pleasant experi-
ences dealing with institutions. They needed to 
know who they were dealing with." 

And when it came to building trust, honesty was 
the best policy. "A good example is evidence of 

abuse," she explains. "I have to report anything 
I see. So I told them that right upfront. And I 
also told them, 'but I'll be there for you'." 

Reassurance was also a big issue for Penny Spence 
at Brokenhead Aboriginal Head Start Program in 

Scantenbury, Manitoba. She found that empowering 
parents was the key element to connecting with 
her parents in the Brokenhead Ojibway Nation. 

"When I was hired to work with Head Start, 
I had to build a lot of trust," says Spence. "People 

here had no trouble understanding the concept: 

they wanted their child to have a head start." The 
challenge was to make sure they felt comfortable 
with the program and the person running it. 

Members of the Nation have had a rough time 
with official programs and with authority in the 
past. "The attitude was often that we know better 
and we'll run this without involving parents," 

explains Spence. "There are even cases of parents 
not knowing that their children were being signed 
up for a program." 

To change the relationship, Spence began by 
going door-to-door and meeting parents in their 
homes. She spoke to them not as an expert who 
was going to know better but as a parent who was 
looking for the best program for her children. 



"And I did that because that is who I am," she 

emphasizes. "My children are in the program." 

After the first round of visits, she went back again 

and further empowered parents by asking them to 

be part of the parent advisory committee. "That 

was a great thing because we had some really 

Connecting With Parents 
"The thing that every early childhood educator comes 

to recognim is that it is never enough to just deal with 

the children," says Lila Hope-Simpson of Home and 

Heart Child Development Centre in Wolfville, Nova 

Scotia. "Once you recognize that and accept it, you 

integrate the parents into your program." 

The fact of parent integration is often more important 

than the degree, she adds. "I have an open door policy 

and I think most daycare centres do, but very few 

parents ever make use of it because they have busy 

lives, too." 

What the open door policy does is send a message that 

there is nothing going on that the parents cannot or 

should not see. "That is a very reassuring message." 

Parent involvement does not mean that educators have 

to be in touch with parents all the time, adds Hope-

Simpson. It does mean that childcare centres should 

offer a variety of supports to parents. These could 

include the following: 

• parent meetings; 

• workshops; 

• potluck lunches; 

• resources such as toy bags or information that you 

can lend to parents; 

• special events that include parents; 

• parent involvement in field trips or outings; 

• parent volunteers at the centre; and 

• a newsletter for parents.  

powerful parents come out and they contributed 

these great ideas." (See also "Connecting with 

Parents," below.) 

By building connections Spence now has an 

interesting new role. "People come to me not as 

an authority but as someone who will go along 

The most important element, says Hope-Simpson, is 

just basic communication. "You don't see every parent 

every day," she explains. "Sometimes, it is a caregiver or 

a neighbour or a grandparent that drops the child off: 

You have to keep communication very, very open." 

For many parents, childcare is their very first experi-

ence with someone who isn't a family member dealing 

with their child. "These parents want to be involved; 

they want to lcnow what is going on and how their 

child is doing," says Hope-Simpson. "They get very 

excited about it." 

"At the end of the year when the parents move on, 

I miss them as much as I miss the kids, because you 

develop a working relationship with them," she explains. 

Early childhood educators are professionals that parents 

know and trust, and educators end up going above and 

beyond the call of duty. "I don't know where you draw 

the line, really," confesses Hope-Simpson. "When a 

family needs you, it's our job to be there for them." 

EXEMPLARY PRACTICES
 2005

 I Prim
e Minister's Awards

 for Excellence in Early Childhood Education 



with them. You want to meet with someone in 
authority and you don't want to go alone: I'll go 
with you. You want to ask a question but you 
aren't comfortable doing it: I'll ask the question 
and then you can listen in on the answer. You 
want somebody to tell your problems to, who isn't 
going to use that as an excuse to tell you what to 
do: come to me." (See also "Building Stronger 
Parents," below.) 

Beatrice Bennett at the Boys and Girls Club's 
Ready, Set, Go! Preschool in Calgary, Alberta, also 
connects with parents by being a resource for 
them. Following the registration session, parents 
are asked to attend an information night. The 
centre provides childcare during the session to 
make it as easy as possible for parents to attend. 

"Parents want the 
best for their children. 
We try to be a support, 
help parents recognize 
what their strengths 
are and build on 
those strengths." 
I  BEATRICE BENNETT 

Boys and Girls Club Ready. Set, Go Preschool 
Calgary, Alberta 

Building Stronger Parents 
"We talk a whole lot about building up children so 
they can be strong adults to lead our communities in 
the future," says Penny Spence, "but strong children 
need strong parents, too." 

For Spence, the issue hit home when a group of par-
ents on the Brokenhead Ojibway Nation in Manitoba, 
where Spence works, were discussing the challenges 
they face. "Many of our parents had been to residential 
schools, or had been adopted out of the community 
and then brought back in again, or had faced abuse. 
Along the way, they hadn't had much time to pick up a 
lot of the skills they felt they needed as parents." 

"I was able to say, that's okay, a lot of us don't feel like 
we have these skills, and then we sat down to discuss 
what we can do about it." 

What they decided to do was to bring a life skills 
course to the community. Spence acted as a facilitator. 
She also took the course. "It's a great course. It's an 
empowering and positive experience," she says. 

Spence was able to contact a woman from British 
Columbia who came highly recommended to give the 
course. "We could have looked in the community but 
this is a very emotional experience. You open yourself 
up, and it isn't easy to do that if you know you are 
going to be interacting with the person leading the 
course afterwards," she explains. 

Spence was able to find a facility for the course to be 
held and to have lunch brought in. Because the course 
ran until six each day, she also arranged to provide 
babysitting for the period between the end of daycare 
and when parents got home. 

"I know some programs couldn't offer this sort of thing 
but we could, so we did," says Spence. "I want my 
parents to feel empowered," she adds. "If they want to 
do something like this course to make them empowered, 
I will help them." 
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Emotional 1..teracy 
The Ready, Set, Go! Preschool in  Ciery  has added an 
emotional literacy component to its program. It runs from 
September to June each year. This has been very effective in 
reducing incidents, such as hitting, throwing toys and temper 
tantrums." says Beatrice Bennett. 

The goal of the program is to teach personal responsibility  — 

to show children that by understanding how their bodies 
respond, they can manage their emotions and succeed better 
in their everyday lives, says Bennett. 

Children have a simple polar understanding of their feelings 
at age three, explains Bennett. "Typically, they will see 
themselves as being happy or sad. We begin by teaching 
them to be able to label a wider variety of feelings." 

This is done by grouping feelings into two groups: turtle 
feelings and tornado feelings. Frustration, anger and 
excitement are, for example, tornado feelings. 

"We have a visual to demonstrate this." says Bennett. It is 
a pop bottle with water, red food colouring and sparkles. The 
bottle is glued shut and is shaken to help the child visualize 
tornado feelings. The contents of the bottle will move around 
violently and gurgle and bubble. 

"This is an effective tool because children, at this age, 
typically feel anger and excitement in their stomach, and 
often get an upset stomach as a result," explains Bennett. 
"So we talk about how  your  tummy may feel like this bottle. "  

Staff will then talk to the children about what they want to 
do when they get that feeling. Typical responses might be to 
yell or hit something or throw something. 

During the information session, staff members 
explain to the parents their "learning through 
play" philosophy and the emotional literacy 
component of the program. They also provide 
details about the parent component of the program, 
which includes parent workshops, coffee sessions, 

-Then we talk about whether that would be okay and what 
people feel, and about how that makes other people feel," 
says Bennett. That perspective gives children an incentive 
they can understand and value to control these emotions. 

Turtle feelings are demonstrated with another bottle, this one 
containing corn syrup and green food colouring. -When you 
shake it you get a very different response, says Bennett. 
"Even if you turn it right upside down, all you get is a bubble 
that pops very slowly." 

The staff have created a special place in the classroom 
called the green space. Children can go there ,  sit in a 
comfortable chair and play with the turtle feelings bottle 
while they calm themselves down. 

Afterwards, a staff member can come and talk to them 
about how they felt and about the situation that caused 
it and how they can work through that situation. 

The approach can also be made more sophisticated, adds 
Bennett. "One thing we always emphasize is that there are 
no bad feelings; everyone has them. It is what you do about 
them that is important." The greater level of sophistication 
comes about when children are.shown that even emotions 
that feel very good can be tornado feelings. "For a four-
year-old, for example, we might discuss how the excited 
feeling they had at their birthday party was also a tornado 
feeling and how that might lead to bad judgements." 

and play groups for dads and kids. Parents are also 
given information about the extra services the 
program offers, such as the food cupboard, clothing 
exchange, and help at stressful times of the year, 
such as Christmas. 



"We are very fortunate in that our program is set 
up right in the Boys and Girls Club," explains 
Bennett. "During the day, the club is not in use so 
our parents can come in any time they want 
and have access to our kitchen and to the main 
club area." 

The centre is also looking for a commitment from 
parents, and Bennett also discusses that at the 
information night. That commitment consists 
mostly of working with the centre to help their 
children develop social and literacy skills. 
"Those two areas are the main focus of our early 
childhood education for the simple reason that 
that is the greatest need for the children here," 
explains Bennett. 

"We know, for example, that many of our children 
spend a lot of time in front of the television. 
There is nothing necessarily evil about television 
but you can't develop social skills or literacy skills 
in front of a television." 

"We spend a lot of time with our parents explaining 
how they could limit that time in front of the 
television and suggesting other things they could 
have their children do instead." The centre backs 
that up by providing take-home bags with reading 
materials and games the family can play together. 
The centre also provides workshops for parents on 
the value of play and on how to play with their 
children. These help parents understand the 
importance of interacting with their children in 
a positive and fun way. 

"We always work from our parents' strengths," 
says Bennett. "We develop the relationship and 
show them what they are doing well and then 
help them figure out how that can be extended." 

This isn't just a good way of building trust, it's 
also the basis of any effective program, adds 
Bennett. "From the very start, we know we're not 
going to make any big changes in these children's 
lives unless we work with the whole family," 
explains Bennett. 

For Al Lawrence, building trust meant connecting 
with the Cowichan culture at Le'Lum'uy'l Daycare. 

"I have been here 14 years; it's easy now," says 
Lawrence. "It was hard to begin with because it 
looked like we were doing the opposite of what 
the culture was told to do." 

Traditional Cowichan culture was based on raising 
children at home under the direct supervision of 
parents, grandparents and community elders. 
Sending children to an institution was a hard 
thing to do — much harder for those members 
of the community with memories of time spent in 
residential schools, adds Lawrence. "This is some-
thing we have to be very sensitive of. We are in an 
institutional building and it shares certain things 
in common with all institutional buildings. 
For some people, that look and feel brings on 
nightmarish memories." 

Le'Lum'uy'l built bridges by effective communica-
tion. "We had to show people that we were not 
taking anything or anyone away. That we are here 
to support the parents and grandparents." 

It took a while, but the heavy lifting is done now. 
Lawrence hopes to do more. The centre has an 
open door policy for parents, grandparents and 
elders. "People who don't feel comfortable coming 
here, we will visit in their homes; not all 141 of 
the kids and staff at the same time, mind you." 



Supervised Access 
Providing divorced or separated parents with supervised 
access to their children is something definitely beyond 
the normal boundaries of early childhood education 
but it can be worth the effort, says Gwynneth Hawes 
Cook of the North End Children's Centre in Hamilton. 

Supervised access is just the tip of the iceberg of access 
cases, she explains. Most access issues are worked out 
satisfactorily between parents. When parents cannot 
agree, though, the court will sometimes appoint a 
supervisor to go along with the visiting parent to see 
the children. The supervisor is typically suKested by 
the lawyer representing one parent and, if the other 
parent agrees, is presented to a judge to approve. "You 
need to have the background to prove you are suitable, 
and early childhood education is perfect for the task, 
to show the judge if she or he asks." 

Early childhood educators are well suited to fill this 
role, says Hawes Cook. "The ideal person is someone 
the children can relate to easily and that they can trust, 
and who is able to be neutral between the two parents. 
For these reasons, courts have often turned to early 
childhood educators to fulfil this responsibility." 

"The way it is today, it's 
their centre. I founded 
it but it belongs to the 
North End." 
I  GWYNNETH HAWES COOK 

North End Children's Centre 
Hamilton. Ontario 

A parent in need might contact an early childhood 
educator. "You may also come to the attention of 
lawyers practising family law if you regularly intervene 
in the courts on behalf of families," adds Hawes Cook. 

Normally, Hawes Cook goes with the parent doing the 
visiting. "They pick me up or I meet them and we go 
with the children away for two or three hours." 

During the visit, the parent does most of the interacting 
with the children. "I very rarely intervene," says Hawes 
Cook. "Unless something obviously inappropriate 
happens — such as a parent asking the child about the 
other parent — I say nothing until afterwards. Even 
then, the most I might do is to offer suggestions about 
how some things might be handled more appropriately 
next time." 

Involvement of early childhood educators in these 
cases is becoming more common, says Hawes Cook. 
"In Ontario, the attorney general has recendy begun 
to formalize the process." 

The principal reward is being able to help families 
who really need it, concludes Hawes Cook. 
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It worked. Today, the parents who originally 
brought their children in now bring 
their grandchildren. 

"It's wonderful to see the three generations," says 
Hawes Cook. 

At some level, this means sacrificing control, 
says Hawes Cook. But she quickly adds that this 

surrender brings rewards. "When people become 
part of something, you can just see their strengths 
grow and I love seeing that." 

- 40 - 

The centre also takes part in activities with elders 
in the community and has built a garden of plants 
traditionally used by the Cowichan people. The 
community has an elders' lunch three times a 
week. "We often, at least three times a month, 
are part of that luncheon. And sometimes the 
luncheon is held here." 

Le'Lum'uy'l is also changing the look of the 
building. "We are doing things like taking down 
our fencing so it looks less like a residential, 
institutional building in dieir eyes," says Lawrence. 
"And it is going to be hard because licensing has 
strict rules. If we have to, we may have to go 
without a licence." 

Hawes Cook finds a parallel in her area. "It's too 
easy just to say, 'This is your centre.' People have 
to believe it." After she took the initial steps to 
reach out to her parents, the response improved 
very quickly, but Hawes Cook still wasn't finished. 
"I wanted people to go a bit further, to become 
part of it so it would be their centre. So I started 
organizing things like picnics and zoo trips 
on the weekends and that enticed people." 
(See "Rainbow Festival," page 42.) 

"Our elders are few 
and far between and 
the Cowichan language 
is almost lost here. 
Others are writing 
down our teachings and 
making a dictionary. 
We are working with 
the children of the 
community and 
I am optimistic we 
will succeed. Y.)  

I  AL LAWRENCE 
Le'Lum'uy'l Daycare 
Duncan. British Columbia 
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deratioriMITIMItions  in  theirea  of early childhood 
education often have political aims. This is a good thing, 
says Sharon Larkins of the Tender Beginnings Child Care 
Centre in Nanaimo, but there are plenty of good reasons to 
get together with other early childhood educators. 

For the last 19 years, Larkins has been a member of a group 
called Sharing and Caring. "We wanted to be able to connect 
with everybody, educators working in big centres and educators 
working with only a few kids in a home setting and every- 
thing in between." 

The group's philosophy is in its name.  The  sharing part 
means openly discussing what we do. The caring part means 
listening respectfully and sympathetically." 

The issues the group deals with stem from the educators 
themselves. "Whatever comes•up," says Larkins. "It could be 
as simple as brainstorming about what to do at circle time 
when one of the children does something disruptive." 

There are a number of ground rules for the group. "We 
respect the four walls rule: anything said is to be said in 
expectation of confidence." 

And there is another kind of confidence. This  is a tricky one, 
but it is so easy to betray the confidence of your children and 
parents." The hazardous situation is the hypothetical example 

of the story that seems to have enough details disguised 
that people won't be able to figure it out. "We have to keep 
reminding ourselves that in a community people know all 
sorts of things and can easily pick up little clues people 
don't realize they are leaving," says Larkins. "My personal 
rule is not td tell these sorts of stories and always deal 
in generalities. That is where you really need the input 
from others." 

The meetings are held in various centres. There is no pressure 
to host but if people have the room and want to do so, the 
group is eager to go. "People are proud of their centres," 
says Larkins. 

Each meeting is built around food and discussion. 
"We generally have about 20 people show up. Students are 
also welcome to attend and take part in the discussion." 

"We usually begin in one group all together," she says. 
If the discussion isn't happening that night, members can 
simply socialize. 

In recent years, attendance had dropped but just lately it has 
revitalized. Larkins adds, although she is not sure why. 
"Nobody is trying to drive any cause or issue. It could be just 
that people who work with the direct care of children don't 
get many other opportunities to talk like this." 

-41- 



Rainbow Festival 
Canada has become a festival country, says Gwynneth 
Hawes Cook of the North End Children's Centre in 
Hamilton. 

As with many ideas that become widespread quickly, 
there are good reasons for this. Festivals, at their best, 
are community events. They bring together parents, 
children, businesses and organizations. Go to a successful 
festival and you get plugged into a whole network. 

When parents at her centre decided they wanted a fes-
tival for children in Hamilton's North End, she agreed 
to help them make it happen. In 1994, the North End 
began hosting the Rainbow Festival, the first event of 
its kind in the area devoted solely to children. The 
event combines fun activities for children with infor-
mation booths about matters such as child and home 
safety, divorce and custody, nutrition, support for chil-
dren with physical or emotional difficulties, and educa-
tion. "Some years we even have a parade," adds Hawes 
Cook. The festival also generates a little extra income 
for the North End Children's Centre. 

The organizing committee meets for the first time just 
after Christmas to organize the event for the following 

July. Members came first from the parents at the 
centre because it was their idea. Other people in the 
community who wanted to help soon started showing 
up. "For a committee, you need people to deal with 
sponsors, people to put together a program, someone 
to deal with licences and such things, and someone 
who writes everything down to be a secretary," explains 
Hawes Cook. 

There are two philosophies that have worked particularly 
well for the Rainbow Festival, adds Hawes Cook. The 
first of these was to have vendors provide a free activity 
for children as their contribution to the community. 
The vendors generate revenue from the new clients 
they attract to their booths and that pays the expenses 
of running the festival, she explains. "We hit on this 
idea of having each vendor do something. So for example, 
an insurance company might have water play for 
young children attached to their booth." 

The other philosophy was to have the festival in the 
North End. "We've kept our allegiance to North End 
families by staying here, so they don't have to take a 
bus to get to their festival." 



Creative Curriculum 
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"We had one little boy who came here a while ago and his 
mother said,  He  won't eat vegetables. Don't even try and 
make him eat vegetables," begins Margaret Kelly of St. Alban's 
Daycare in Burnaby. "We said that's fine; we put vegetables 
on the table every day and if he doesn't want them, he doesn't 
have to eat them. -  

And that was how things went until the garden began to 
grow. Like many daycares, St. Alban's has a garden and the 
children water the plants and keep track of the progress. 
The little boy who didn't like vegetables was particularly 
interested. He would be out there every day looking at the 
plants and even smelling them. 

One day, one of the children noticed that some of the tomatoes 
had disappeared overnight. There had been 20 and now 
there were only 16. "Nobody knew where they had gone, 
but one of my staffers decided to keep an eye out," 
remembers Kelly. 

Creative Curriculum is a comprehensive learning curriculum 
that has proven very useful to staff at the Le'Lum'uy'l 
Daycare in Duncan, British Columbia. 

The software and associated web-based tools focus on 
all the critical areas of the child's development, says 
Al Lawrence. "And it doesn't stop there. It also includes 
instructional strategies for introducing math, science, 
technology and art. The nicest thing we found is that it is 
based on scientific research about how children learn." 

The centre found Creative Curriculum through the Internet. 
"We started by going to likely sites dealing with early childhood 
education." says Lawrence. "When that didn't work we went 
to Google. That gave us some threads that eventually led to 
Creative Curriculum." 

Among the many useful tools is an online record-keeping 
system. "My staff can enter information about the 
various learning objectives and  I  can collect all that 
information together." 

The next day, she noticed that the little boy who didn't like 
vegetables was out in the garden. ''When she comes out, 
he has one in his mouth and his wee cheek is out like a 
little chipmunk." 

An interesting, although initially one-sided,  conversation 
followed. The little boy eager to keep his secret confined 
himself to nods and shakes of the head, until the adult said, 
"Those tomatoes are still green; they'll taste much better 
when they are red." 

"That was too much for him." says Kelly. "It came spluttering 
out. 'No the green ones are good, too." 

"Ever since then, he has loved tomatoes. When children 
become involved with something from the beginning, they 
want to be involved all the way through." 

1 
The check-box system for tracking children's progress was a 
major selling point for Lawrence and his colleagues. ''There 
are four levels for all developmental areas: forerunner, which 
is just starting, step one, step two, step three. What my staff 
do is to check off, through observations, where that child is." 

"When we sit down and meet with the parent, we can go over 
the progress of the child, and together set up the planning 
for the next two months both here and at home so we can 
support the child's needs." 

The system comes with privacy protection that ensures only 
Lawrence lias  access to certain information. Conversely, he 
can share the information the system houses when he wants 
to. "There is a parent key  I  can give to each family. Parents 
can link not only to information about how their children are 
doing but also to activities they can use at home to complement 
what their children are doing here." 

More information about Creative Curriculum is available at 
www.creativecurriculum.net  or www.teachingstrategies.com . 

1. 

"Next, we are going to try growing carrots." 
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Accessibility, special needs and inclusiveness are terms that inspire mixed 
feelings. Most people agree about them in principle but, at the same time, 
who has not wondered whether they bring additional burdens. 

Fortunately, there are early childhood educators all across the country 
breaking down large and small barriers every day. In this section, Lila 
Hope-Simpson, Patricia Hogan and Tanis Kohls, three educators who 
believe that everyone should be welcome, talk about the challenges and 
rewards they face. 

When Lila Hope-Simpson founded the Home 
and Heart Child Development Centre in Wolfville, 
Nova Scotia, she saw accessibility as a simple 
rights issue. People with special needs should have 
access to daycare. She came to the field from 
having worked with people with special needs, 
and this attitude came with her. "I did a program 
at Vanier College in Montréal with a focus on 
special care counselling," she explains. "Our focus 
was on dealing with special needs." 

That experience forever changed the way she sees 
children with special needs. "At first, I approached 
it from the perspective of someone who wants to 
help everyone find a place in the community," 
311C CAplalln. 

Before long, however, she was just as enthusiastic 
about the benefits to all children. "[Young] children 

are at such a wonderful age. They are curious but 
rarely malicious about people who are different 
from them." 

The program at Hope-Simpson's centre integrates 
children with special needs. She has taken her 
children on field trips to visit a local sheltered 
workshop where mentally and physically challenged 
workers make their living. 

As a consequence, these children can learn how 
they can get along with all types. "It is a lesson 
they will never forget and one that will never 
stop paying dividends for them and others. 
Being inclusive also teaches children tolerance 
of people in general. Living in a multicultural 
university town, we also build a foundation 
for acceptance of children from all 
cultural backgrounds." 
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"Children aren't 
interested in random 
activity. They see right 
to the bottom of empty 
activities and do not 
engage in them for long. 
A learning activity is 
actually much more 
interesting to them, 
although they may not 
realize that themselves. » 

 

I  TANIS KOHLS 
Awahsuk Aboriginal Head Start Program 
Surrey. British Columbia 

Hope-Simpson also believes that childcare centres 
should seriously consider enlisting adults with 
special needs to work with children. "An assistant 
with special needs is a success story. The presence 
of this person in the centre says 'people with special 
needs are capable' more effectively than mere 
words ever could." 

For some parents of children at Dartmouth 
Preschool, accessibility was a matter of geography. 
They were not close enough to an affordable 
preschool program. Transportation to and from 
preschool is provided to those with the greatest 
need and the fewest resources. "We have a 
contract with a local taxicab company to provide 
transportation. Of the 52 children in our morning 
and afternoon sessions, as many as 38 can be 
transported in," says Hogan. 

Improving accessibility left Hogan with a giant 
challenge. "We don't get the day-to-day interaction 
with our parents that is so needed to form a 
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Planning For a Successful Home Visit 
Home visits are one of several techniques that 
Tanis Kohls uses to connect with parents of children 
at the Awahsuk Aboriginal Head Start Preschool in 
Surrey, British Columbia. 

Kohls' goals for family visits are to meet with the par-
ents and discuss their needs and hopes for their chil-
dren and to meet the children and play with them a bit 
in an environment they are already comfortable with. 
"The visits lay the foundation for meaningful and gen-
uine interactions with the children and allow me to set 
goals that respect and reflect the wishes of the families 
I serve." 

The key to a successful home visit is to have a purpose 
and goals, and to bring along the tools to fulfil them. 

"I make these visits with a colleague so we can each 
focus on the parents or the children as required," she 
explains. Kohls and her colleague also bring along some 
toys they can use to play with the children. 

Kohls also brings a copy of a questionnaire on family 
needs. "This is a tool that was developed by a worker 
in another program and that my colleagues found out 
about through networking," says Kohls. "It includes 
questions on things such as finding a family physician, 
getting more information on child development or 
making more opportunities to meet other parents. It is 
a useful tool, because it helps generate conversation 
with the parents. It guides conversation and helps keep 
things on track," explains Kohls. 
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strong partnership. We meet this challenge in a 
variety of ways including doing home visits." 

Hogan, as the director, visits each family during 
the summer. "I do the formal registration of their 
child, show them pictures of the preschool, explain 
what goes on in preschool and ask them if they 
have any questions." Hogan also takes advantage 
of this initial contact to give the parents a list of 
other resources available to them in their commu-
nity. (See also "Planning For a Successful Home 
Visit, page 47.) 

A second visit takes place in mid-September. 
This time, the educator who will be working with 
the child conducts the visit. This might be another 
staff member or might include Hogan herself, 
when the child is to be in her group. 

The second visit focuses on preparation for the 
actual beginning of preschool, explains Hogan. 
"The children are going to a place where they 
have never been before, and parents are having to 
prepare to put their child in a van, which can be 
really scary, both for the parent and the child." 

"Parents are their child's 
primary caregiver. Early 
childhood education is 
about responding to 
their challenges." 
I  PATRICIA HOGAN 

Dartmouth Preschool 
Dartmouth, Nova Scotia 



For this reason, an adult must accompany each 
child on the first day of preschool in the van/taxi. 

The preschool also provides transportation for 
two additional visits from parents during the year. 
(An open door policy is also in place so parents 
who find themselves near the preschool for other 
reasons are free to drop in.) 

"At the beginning, our goal is to make sure parents 
understand our goals and policies and procedures," 
explains Hogan. "Parents spend half their visit in 
a parent meeting, and the other half interacting 
with their children in the context of the program." 

Including children with special needs in childcare 
activities can be time-consuming, but in the end 
it is definitely rewarding for every single child and 
every single adult in that program, says Tanis 
Kohls of the Awahsuk Aboriginal Head Start 
Program in Surrey, British Columbia. 

For Kohls, the primary issue is inclusiveness. "My 
philosophy, my strongest belief, is that all children, 
regardless of ability, have the right to access the 
community program of their family's choice." 

Like Hope-Simpson, she believes that, regardless 
of the reason for adopting an inclusive approach, 
the benefits are real and well worth the effort. 
All children are unique. They do, however, face 
similar challenges at various times in their devel- 
opment. Children with special needs struggle with 
the same things typical kids do, it may just take 
them longer to master a skill or reach a milestone. 
(See also "Is There Something Wrong With My 
Child?" page 50.) 

language pathologists, physiotherapists, occupational 
therapists and supported childcare consultants. 
The early childhood educator is an essential part 
of this team because he or she works with the child 
on a daily basis and will implement the program. 

An IEP identifies a child's strengths, the things 
he or she can do well, and uses those strengths 
to help develop areas where the child may have 
more difficulty. 

Other experts can provide advice on modifications 
that might be made to the environment to make 
the child's time in the program more successful. 

Inclusiveness has benefits for all children, adds 
Kohls. "They are at a time in their lives when you 
can instill that respect for all people; when you 
can help them to see the positive things about 
people. And you can help them learn to help 
one another. All of these things will help them 
tremendously all their lives and have a positive 
impact as the children grow into adults." 

For the early childhood educator, indusiveness 
offers tremendous professional development 
opportunities, adds Kohls. "When you reach out 
and say, 'I would like to meet the needs of this 
child and I need support,' you get plugged into 
a whole community of professionals. As a conse-
quence, you end up learning all sorts of new 
strategies; you'll be notified of workshops; you'll 
become more active in the community and do 
more networking." 
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The key to helping the child with special needs 
is an individual education prograin (IEP) put 
together by a team that might include speech and - 49 - 



"Having a background 
in special education, 
integrated programs are 
very important to me so 
that no child is ever 
turned away. 
I  LILA HOPE-SIMPSON 

Home and Heart Child Development Centre 
Woltville, Nova Scotia 

Is There Something Wrong With My Child? 
An early childhood education centre is the place where 
development and learning issues often first show up in 
children, and the educator is in a good position to 
help, says Tanis KohIs of the Awahsuk Aboriginal Head 
Start Preschool in Surrey, British Columbia. 

"While we should not be 'diagnosing' anything, we 
oftentimes will notice things that, if acted on early, can 
make a huge difference later on in life," she explains. 

The most important thing is to be sensitive and be 
positive. The most likely case is that the parents have 
noticed the same things the early childhood educator 
has. The key is to phrase questions appropriately: "I am 
noticing X; have you?" is one approach Kohls uses. 

"If the parents have noticed and they want help they 
will respond." 

If parents do respond, the early childhood educator is 
in a very good position to help. "Parents often initially 
think in terms of what their child cannot or will not be 
able to do. You can turn this around by pointing out 
the many things that can be done." 

Most often, she adds, developmental delays are just 
that, delays in particular areas that can be dealt with by 
focussing on strengthening those areas. Even when the 
child does have a learning disability or a speech problem, 
there is a lot that can be done and resources exist to help. 



KohIs noticed that the children soon began moving animal 
figurines into the grass and playing with them. "So I moved 
some buffalo figurines in and made a small teepee to  place 
on the surface as well. This ignited  the children's curiosity: 
they wanted to know why I had done that." 

KohIs' answers inspired further discussion  of how  the 
children's ancestors lived  on the plains  years ago  and that 
moved into discussions of  then and  now. featuring information 
about different types of homes and foods and cooking and 
transportation. "That connection to their culture helps the 
children learn  about themselves and where they come from, 
and builds  self-esteem." adds KohIs. 
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e  Chireare Adteirirhtors  Network, or CCAN  arts members 
call it, is an unusual organization. It is for childcare directors 
only and it is very local. And it doesn't have a website 
because it only seeks to serve administrators in the 
Annapolis Valley of Nova Scotia. 

The  thing about organizations like this is that no one else is 
going to set one up for you, and if they do, it won't serve your 
needs," explains Lila Hope-Simpson of the Home and Heart 
Child Development Centre in Wolfville. "And childcare 
administrators are typically isolated in their centres for the 
simple reason that they are usually the only one." 

The CCAN began very simply about 15 years ago when a 
group of childcare administrators began meeting informally 
over lunch. After a few meetings they realized that they had 
a lot of shared concerns. 

They  weren't the sort of questions you would bring up at a 
provincial association but they were very important to us,'' 
says Hope-Simpson. The directors asked one another questions 
such as "What do you do at your centre when a parent comes 
late?" or ''How do you set your policy on fees?" "Do you have 
any good ideas for field trips?" 

The organizers decided to mail out a letter to all the other 
childcare directors in the Annapolis Valley, and the organization 
was launched. 

At first, the members met for potluck lunches in one another's 
centres. "That in itself was very educational because you can 
learn an awful lot just from looking at what is on the walls 
of another centre," says Hope-Simpson. 

As time went on the organization began to evolve. 

"We started developing our agendas ahead of time so if we 
wanted to bring in a guest speaker or if we wanted to sponsor 
a workshop or if we wanted to talk about a certain topic, we 
could come prepared for that," she explains. 

It has evolved still further. Today it has an annual fee, 
bylaws and an executive, and minutes are kept. "We also 
collect a dollar to cover the cost of lunch and another dollar 
to make a bursary we give to a student in early childhood 
education at our community college." 

Grass Table 
It was a simple science project to begin with: build a frame, 
fill it with soil and plant grass seeds. It turned out to be a 
wonderful teaching opportunity about the Plains culture of 
the ancestors of the children in Tanis KohIs' care. 

All by itself, the  grass  table is a great teaching tool, says 
KohIs, who works at the Awahsuk Aboriginal Head Start 
Preschool in Surrey, British Columbia. ''The children have all 
sorts of opportunities to experiment with digging and scooping 
and pouring, not to mention all the sensory and social play 
that happens with the activity. At the time of planting, they 
can make predictions about how long it will take to grow. 
When it does begin to grow, then they can begin to maintain 
it by watering and trimming the grass with scissors." 
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The Prime Minister's Awards for Excellence in 
Early Childhood Education honour outstanding 
and innovative early childhood educators who 
excel at fostering the early development and 
socialization of the children in their care, and at 
helping build the foundation children need to 
meet life's challenges. The awards are administered 
by Industry Canada on behalf of the Prime 
Minister and in partnership with Human 
Resources and Social Development Canada 
and Health Canada. 

The selection committee is comprised of early 
childhood education and care practitioners and 
stakeholders. Together, they evaluate applications 
based on clear evidence that nominees have 
excelled in the following four areas: 
• support of child development; 
• innovation; 
• involvement with parents, families and 

the community; and 
• commitment and leadership in the field. 

To be eligible for an award, educators must work 
a minimum of 2.5 days a week providing direct 
education and care to young children in a licensed 
early childhood education setting (as defined by 
provincial or territorial government regulations). 
This requirement is waived for nominees who 
work in Aboriginal Head Start sites on and off 
reserve or in early childhood education settings 
on reserve in circumstances in which there 
is no applicable provincial or territorial 
government licensing. 

Nominees may receive one of two awards: the 
Certificate of Excellence or the Certificate of 
Achievement. All recipients receive a certificate 
from the Prime Minister and a financial award 
that may be used for professional development, 
equipment, resource materials or other tools to 
improve developmental programming and children's 
experiences related to the educator's work. 

Certificate of Excellence recipients travel to 
Ottawa where they participate in best practice 
sessions, and receive their award certificates at 
a special event hosted by the Prime Minister. 
Certificate of Achievement recipients are honoured 
at local events involving children, supervisors, 
colleagues and local Members of Parliament or 
local leaders, as appropriate. 

For more information about the program, or to 
get a copy of the complete nomination guidelines, 
call 1-800-575-9200 or send an e-mail to 
pmaece-ppmepe@ic.gc.ca  

All written correspondence should be addressed to: 

Prime Minister's Awards for Excellence 
in Early Childhood Education 
Industry Canada 
18th Floor 
300 Slater Street 
Ottawa ON KlA 008 
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