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. Through an international export strategy, bidders should provide an Export Target Market
Overview that they and their suppliers intend to target from Canada, providing sufficient
information to enable the Government to determine whether a realistic assessment of export
potential has been provided. More specifically, the bidder should:

* identify the specific markets that are targeted, inéluding an assessment of the size of the
market potential;

e describe any barriers affecting market entry from Canada and mitigation strategies;

¢ identify whether a buyer has been identified and whether the bidder’s solution is a
procurement priority of potential buyers in target markets (e.g. has a Request for Proposal
been issued?);

o describe the direct or indirect market entry approach (e.g. government-to-government
contract, direct commercial contract, agent, local partner, setting up local operations); and

e describe the bidder’s competitive advantage (e.g. has the offering already been sold
commercially?).

Through a Gender and Diversity Plan, bidders will describe, at the prime contractor® level, their
approach within their Canadian operations to achieving gender balance and increasing diversity in
Canada’s defence industry, including, but not limited to,

¢ the bidder’s public approach to promoting diversity, inclusion, equality;
. ¢ the bidder's corporate anti-discrimination policies;

¢ training available to educate the bidder’s workforce on diversity and inclusion;

e available statistics on proportion of designated groups employed at all levels of the bidder’s
firm in Canada;

e how diversity and inclusion is factored into the bidder’s supplier selection methods in
Canada; or

e other corporate activities that seek to increase or support diversity in Canada’s defence
industry.

The submission of a Gender and Diversity Plan is a mandatory element to ensure bid completeness;
however, it will not receive an evaluated score at this time. The Government of Canada reserves
the right to rate Gender and Diversity Plans as part of an evaluated score at a future time once a
better understanding of measures that bidders are taking or plan to take to achieve gender balance
and increase diversity is established.

! Foreign-owned bidders with no corporate presence in Canada will be required to provide information on
. approaches to achieving gender balance and increasing diversity in their broader corporate holdings and how they
may take gender and diversity into consideration in future Canadian operations or supply chains.
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