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Figure 5 - Global Value Map for Telecommunications Equipment Industry

To complete the analysis and identify patterns, Icegate focussed on using this Value Map as a
means to identify where Canadian equipment companies are functioning in Canada. Each
company has their own map, reflecting their operations and supply decisions. We thus generated
a generic Canadian Value Map identifying the areas where most companies are focused and the
trends that fit with those observations.

5.2.2 Value Chain Functions

From the diagram above we have re-categorized the segments of the value chain and separated
them into separate functions. The functions represent different discrete activities within a
segment. These have been separated as different functions in a segment may now be
outsourced and others kept in house.
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