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. During the

proposal that must contain background
information, research questions, metho-
dology, budget, timeframes, deliverables
and an ethics review.

The Research Review Committee
(RRC) provides an internal review process
whereby each proposal is reviewed for
methodological issues, policy relevance,
ethical issues and contracting oversight.
RRC meetings are held every week and
are chaired by the Director of the
Research and Statistics Division. Formal
minutes, which detail the discussion on
each project, are recorded and retained.
The Director approves all research
projects based upon advice and
recommendations from the RRC.

Implementation and
Monitoring phase of the research
process, whenever possible, the research
projects are conducted by in-house
researchers. it is sometimes necessary,
however, to contract elements of research
projects. All research activities, however,
still remain under the care and control of
the Research and Statistics Division.
During this phase, researchers provide
ongoing feedback to policy colleagues and
other interested parties throughout the
course of the project. Given that most of

the research is conducted in-house,
shifting priorities and course corrections
do not pose significant challenges to the
Process.

. Within the Product Review Process, the

Division has several quality control
mechanisms in place in order to ensure
high quality research products. A
formalized peer-review process, which
involves senior researchers in the Division
and policy colleagues, is used to review
research reports and other documents.
Director approval is also required on all
research products prior to public
dissemination.

. During the Briefing Process, Senior

Managers are briefed on the results of the
research, along with others across the
Department. Ministerial approval is also
sought on the public release of any
research report during this phase.

. All of our products enter the Dissemination

process and are prepared for posting on
the Departmental website. Reports that
are approved by the Minister for public
release are posted on the Division’s
Internet site and those that are not
approved are posted on the Division's
internal Intranet site.

RESEARCH AND STATISTICS DIVISION






5. Senior Management Team (SMT). A

dedicated SMT meeting will be scheduled
in order to review the proposed priority list
and seek full Policy Sector input to ensure
relevance and timeliness, This advanced

consultation will also provide necessary
and timeiy nofification of research

activitles which have been generated by
corporate priorities and other priorities
originating beyond the Policy Sector.

. Senior Assistant Deputy Minister
(SADM) Approval: A completed Annual
Research Plan, which contains the
finalised areas of research, will be
prepared for the signature of the SADM
responsible for the Policy Sector following
this process.

FIGURE 2: ANNUAL RESEARCH PLANNING CYCLE

7. Policy Committee: A presentation will be

made to the Policy Committee in order to
seek feedback on the annual Research
Plan and ultimately endorsement before
tabling the report before Governing
Council / Senior Management Board.

. Executive Direction and Endorsement:

The Annual Research Plan will be tabled
before Governing Council / Senior
Management Board by the SADM of the
Policy Sector for final endorsement. This
final step provides the Senior Leadership
of the Department with an opportunity to
offer Input and direction to the Annual
Research Plan prior to implementation.
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The Design Team will plan and organize
the Divisional Planning Retreat with
the Director. The Retreat will be focused
exclusively on reviewing previous strategic
plans and developing new strategic goals
for the future three-year period.

. The Design Team, along with the Director,

will develop Draft Strategic Objectives
based upon the results of the Planning
Retreat.

. The Draft Strategic Objectives will be

distributed to all employees in order to
conduct a Divisional Consultation.

6. Following the consultation, the Design

Team will develop a Draft Strategic Plan
which will be approved by the Director and
sent to the Director General for review.

. Finally, the SADM will review and grant

Approval of the Strategic Plan, which
will be adopted for the next three years
within the Division.
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