
141  Department of Justice Ministère de la Justice 
Canada Canada 

Consultation Document 

NATIONAL CRIME 

PREVENTION COUNCIL 

January 1994 

Cana& 



CONSULTATION DOCUMENT 

NATIONAL CRIME PREVENTION COUNCIL 

JANUARY 1994 



FOREWORD 

Over the last several years, the Department of Justice, other federal departments, 

provincial/territorial governnients and local communities have been working to address 

crime and safety within communities. A number of international and national events 

have provided a focus for a community safety and crime prevention strategy for 

Canada. The Department of Justice has made a commitment to develop a national 

strategy and this consultation paper is part of that process. 

Many experts and organizations have indicated that a national crime prevention 

council should be an important component of a comprehensive strategy for Canada. 

It has been suggested that such a council could provide leadership, vision and 

support to local, provincial and federal efforts. It could also fill gaps and enhance 

other efforts. For example, a council could serve as a resource for local communities 

across Canada to assist them in meeting local needs. In turn, it could share these 

local experiences and practices nationally. 

Many consultations and discussions on crime prevention and community safety issues 

have already taken place but not much attention so far has focused on the specifics of 

a national council. The purpose of this paper is to describe various options and seek 

your views. The Department wants to continue to work with its partners to ensure that 

the end product will be something that is needed and can feasibly be achieved. 

We would like your opinions on the following matters in relation to a national council: 

its objectives and functions, 

its mandate, 
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• how it could be established, 

• its composition, and 

• the costs involved. 

With your help, we can put together an effective national crime prevention council that 

will lead to safer communities. 
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PART A - BACKGROUND 

1. 	Context 

The recent focus on crime prevention and community safety issues has increased 

interest in establishing a national crime prevention council. The objectives of such a 

council could be to: 

• promote crime prevention and related social development activities for all 

sectors; 

• undertake public education to mobilize communities and reduce the fear 

of crime; 

• focus and coordinate existing crime prevention activities, especially with 

respect to violent crimes and crimes against persons and property; and 

• serve as a practical resource for individuals, communities and 

organizations who are - or want to be - active in community safety 

activities. 

The idea of establishing a national council is not new. It has figured in several 

recommendations resulting from international conferences. The Agenda for Safer 

Cities,  a watershed declaration about crime prevention through social development, 

which came out of the 1989 European and North American Conference on Crime 

Prevention held in Montreal, promoted the establishment of national structures to 

support the development of national policies and local action to address crime 

concerns. These concepts were later supported by the 8th United Nations 

Congress on the Prevention of Crime and Treatment of Offenders held in 1990 in 

the form of a Resolution on the Prevention of Urban Crime. Finally, the 1991 

International Conference on Urban Safety, Drugs and Crime Prevention echoed 

the need for national structures to promote crime prevention. 
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In Canada, the Standing Committee on Justice and the Solicitor General recently 

examined crime prevention. It concluded that the federal government must play a 

strong leadership role. The Standing Committee's report, Crime Prevention in  

Canada: Toward a National Strategy, tabled in February 1993, recommended that the 

federal government, in collaboration with provinces and territories and the Federation 

of Canadian Municipalities, should support the development of a national crime 

prevention council to deal mainly with reducing crime. (See Appendix A.) 

The Ad Hoc Advisory Committee on a Canadian Strategy for Community Safety 

and Crime Prevention reiterated this recommendation. The multi-disciplinary 

committee strongly endorsed the need for a comprehensive and coordinated crime 

prevention strategy that would address the safety and security needs of individuals 

and communities by dealing with the causes of criminal motivation, personal 

vulnerability and situational opportunity. The nature, mandate and functioning of a 

national crime prevention council were sketched out in this Committee's October 1993 

report, Community Safety through Crime Prevention. (See Appendix B.) 

The federal government has also proposed the establishment of a national council as 

part of a comprehensive "Safe Homes / Safe Streets" agenda in the platform 

document, Creating Opportunities. (See Appendix C.) 

There are differences between these various recommendations for a national council. 

However, the similarities are striking: all stress the need for partnerships, for 

community-based action and for an increased focus on a social development 

perspective. These would serve as guiding principles for a national council. 
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2. 	Current Community Safety and Crime Prevention Efforts In Canada 

There is considerable activity in crime prevention at the federal, provincial/territorial, 

municipal, non-governmental and community levels. This activity will be discussed 

briefly to give you an understanding of what already exists. We would like your views 

on the gaps that a national council could fill and how it could help to bring together 

the contributions of all the partners. 

Federal Government 

The Department of Justice is the primary federal policy centre for community safety 

and crime prevention. It has also recently been designated as the lead department to 

coordinate federal action on violence in society in cooperation with other depa rtments. 

The Department of Justice provides readership in the following areas: 

• developing and coordinating crime prevention policy with other federal 

departments and with provinces and territories 

• promoting crime prevention through research and project funding, ›  

undertaking legislative reform in relation to crime prevention, and 

• supporting international activities in the field of crime prevention and 

criminal justice. 

Ten federal departments and agencies (listed in Appendix D) contribute to a range of 

crime prevention and community safety activities. These include both direct 

programming aimed specifically at crime prevention and indirect activities which 

promote greater personal and community safety, such as social development 

activities. Examples are community policing and community corrections, family 

violence prevention, children and youth services, training and employment programs, 
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regulating media violence, public awareness activities for violence prevention, health 

promotion, addictions programming and social housing initiatives. 

The Canadian Centre for Justice Statistics, supported by the federal government, 

provinces and territories, provides statistical data about crime and victimization, which 

is invaluable for increasing our understanding of crime and aiding our efforts at crime 

prevention. 

Provincial and Territorial Governments 

Provinces and territories are key players in crime prevention and community safety 

because of their responsibilities for major service systems, including health, social 

services, education, municipal affairs and the administration of justice. The locus of 

crime prevention coordination varies across the country but the key departments in 

each jurisdiction are Attorney General, Solicitor General, Justice, Health and Social 

Services and Public Security. The range of activities is very extensive. All jurisdictions 

have coordinating mechanisms for crime prevention as a whole or for specific issues, 

such as family violence. 

Municipal Governments 

At the municipal level, several municipalities are taking action by establishing Safer City 

Committees and developing detailed plans to address safety concerns. The 

Federation of Canadian Municipalities provides support to assist municipalities in 

developing local strategies to target specific problems which are conducive to crime. 

The Big City Mayors' Caucus also addresses urban crime prevention issues. 

Provincial associations of municipalities are increasingly involved in community safety. 
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Non-governmental Organizations 

The work of a wide range of non-governmental and community organizations 

contributes directly to crime prevention in a variety of ways such as advocacy, direct 

service dèlivery to vulnerable groups, and public legal education. In addition, these 

organizations often participate in inter-agency coalitions. 

Business 

Many business organizations support crime prevention activities by sponsoring local 

initiatives, national programs and conferences. Also, insurance companies and 

security agencies undertake specific prevention activities, including research. 

Businesses are directly affected by crime, and they are increasingly being called on to 

play an even more active role. 

3. 	Experience Of Other Countries 

Several countries have already established national councils or similar bodies. These 

vary considerably with respect to their nature, structure, objectives and functions 

because of national priorities and the division of responsibilities for crime prevention 

within each country. In some countries the national structure is located within 

government, while in others an independent council is supported by specific agencies 

with resources that permit research, analysis and program development. 

These represent the earliest efforts to apply crime prevention policies and strategies 

such as research, evaluation and training at the national level. These mechanisms 

also provide or help to provide: 

more targeted funding; 
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legislation; 

comprehensive strategies based on setting objectives, 

goals and operational policies. 

The experience of other-countries is useful to consider, although it not always easily 

transferable because of the division of responsibilities in Canada between the federal 

and provincial governments. A summary of international crime prevention structures is 

attached as Appendix D. 

As well, we need to promote the exchange of information between countries on 

effective crime prevention measures. A proposal to establish an International Centre 

for the Prevention of Crime in Montreal in 1994 has gained much international support. 

The proposal, which should be finalized at the end of March 1994, will need to be 

taken into consideration as we determine the role that could be played by a national 

crime prevention council in Canada. The two initiatives must be complementary and 

avoid duplication. 
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PART B - ISSUES 

1. 	Basic Considerations 

While there is considerable support for establishing a national council, a number of 

concerns must be addressed if we want a council which can serve as one of the main 

pillars for community safety and crime prevention in Canada. 

Three main issues have arisen in previous discussions: 

A council must not become another layer of bureaucracy which sets 

specific national priorities in an academic or political manner in isolation 

from local problems and local realities. 

The Report of the Ad Hoc Advisory Committee stressed that community action is the 

key to a successful crime prevention strategy. The Committee believed that the action 

taken by communities to mobilize citizens and institutions and act on specific problems 

is the most effective way to bring about meaningful and long-lasting improvements. In 

this context, communities denote both geographic entities (neighbourhoods, 

municipalities) and communities of interests (communities of women, ethnocultural, 

racial and linguistic minorities, etc.). The report concluded that governments must act 

in support of community action and provide information and resources that will allow 

communities to take a leadership role. 

A national structure must be cost-effective and not use resources which 

would otherwise be available for more direct support of local crime 

prevention. 
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Financial requirements and funding sources must be carefully considered, particularly 

given the current economic conditions in Canada. However, a national structure that 

allows communities to benefit from cross-Canada information and research and learn 

what works to prevent crime could lead to tremendous savings. The current costs 

associated with crime are very high and effective preventive measures could help 

reduce these costs. 

The establishment of a council without an overail framework for short- and 

long-term action on crime prevention is not enough. 

A national council would be a key element of the Canadian Strategy on Community 

Safety and Crime Prevention. The Strategy is being developed by the Department of 

Justice in collaboration with other federal departments and with provinces and 

territories, bearing in mind the discussions at the National Symposium on Community 

Safety and Crime Prevention and the recommendations of the Standing Committee on 

Justice and the Solicitor General and the Ad Hoc Advisory Committee on a Canadian 

Strategy for Community Safety and Crime Prevention. While complex and time-

consuming, a collaborative policy development process is essential to provide a 

strategy which can coordinate responses from many sectors to community safety and 

crime prevention issues. 

Work is progressing, but further development is needed on the overall framework and 

the main elements of the Strategy. Initiatives relating to the following elements are 

being considered: 

• coordination/communication 

• public education and awareness 

project development 

• research and evaluation 



What steps can be taken to ensure that the council responds to issues which 

are real to communities? 

How can we ensure that a national council is cost-effective? 

What role should the  council  play within a national strat  
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legislative reform, articulation of roles and responsibilities of partners 

2. 	Mandate 

Various mandates have been proposed for a national council by the Standing 

Committee on Justice and the Solicitor General, the Ad Hoc Advisory Committee and 

the Safe Streets / Safe Homes proposals (see Appendixes A, B and C). 

The area of crime prevention is broad and complex, and many players fulfil a variety of 

roles. The mandate of the national council will have to be clearly focused to have the 

greatest impact, avoid duplication and to be cost-effective. Three distinct roles are 

sketched below. While these are not mutually exclusive, a choice will need to be 

made as to the role that the council should play. 

Advisory Body 

A national council could be established to advise the federal government and other 

governmental and non-governmental partners. 

Terrns of reference could include: 

promoting partnerships among key service sectors such as education, 

health, social services, housing and the administration of justice; 



1 0  

• advising on trends, crime prevention and community safety strategies 

and funding strategies; and 

• developing public awareness and education programs. 

Focus on Research and Evaluation 

Another approach could be to give the national council a strong focus on research in 

the following areas: 

• stimulating policy-based crime prevention research; 

• developing national research plans; 

• undertaking research and monitoring research activities in Canada; 

1)- 	ensuring that research findings are available to those who need them; 

evaluating demonstration projects, including the development of 

evaluation methodologies. 

Training and Program Development 

It has also been suggested that the national council could play a direct role in 

encouraging and helping community safety initiatives at the local level. This would 

involve: 

• developing model programs and "how to" manuals for community groups 

and other local crime prevention practitioners; 

• advising local communities with respect to proposed activities; 

a. 	developing and disseminating program development information; and, 

developing and providing training programs for practitioners. 
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• What new service could be performed by the national council that is not 

currently being fulfilled by existing agencies? 

• How could the national council enhance existing crime prevention efforts? 

• What role should the council play in implementing or monitoring the Canadian 

Strategy for Community Safety and Crime Prevention? 

• What role should it play with respect to the crime prevention efforts of: 

1) the federal government, 2) provinces and territories, 3) municipalities, 

4) organizations and community groups, 5) educational institutions, and 

6) business sector? 

• In what ways could a council help develop more global and integrated 

responses to crime prevention and safety? 

• How could the national council be held accountable to the federal government 

and to the public at large? 

3. 	Composition of the council 

The council should reflect the variety of stakeholders and Canada's geographical 

realities, cultural diversity and official languages. A gender balance on the council 

would also be essential. However, to be effective, the number of council members 

should be limited to 25 to 30 persons. 

It has been suggested that the following groups should be represented on the council: 

• non-governmental organizations and community groups active in issues 

such as crime prevention, victim services, children and youth, and 

violence against women; aboriginal groups; ethno-cultural groups; social 

development, health, housing and education organizations 

• municipalities 
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• police 

• judiciary 

federal departments whose mandates are relevant to crime prevention 

• provincial/territorial governments and/or departments whose mandates 

are relevant to crime prevention 

• criminologists and academics 

• media representatives, and 

• business. 

Selection criteria could be based not only on expertise in given areas but also on the ,  

ability to go beyond specific interests and work effectively with others to examine the 

broad range of issues related to crime prevention. In this way, all rnembers would be 

required to serve the full range of stakeholders. 

Special Task Groups 

As the Ad Hoc Advisory Committee suggested, the council could be given the ability 

to involve others through task groups established to examine priority areas such as 

women's safety, early intervention for children and youth, hate crimes, community 

development, community policing, and housing. Members of task groups would be 

chosen for their specific expertise and would assist the council for specific time 

periods. 



• Are there other groups or interested individuals who should be considered as 

possible council members? 

• What criteria should guide the selection of council members? 

• Should membership be rotated among various groups? 

• How long should the term of office be? 

• Should special task groups be established to examine specific areas or 

issues? 
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4. 	Secretariat 

A national structure will require a secretariat to provide administrative and research or 

policy support. Staff could work closely with the Executive Committee of the council 

and be able to propose and develop documents and plans for the council. The 

council would provide feedback and direction. The secretariat would help provide 

liaison with governmental and non-governmental organizations involved in crime 

prevention and draw on existing crime prevention resources. The secretariat would 

also be given specific responsibilities related to the mandate given to the council. 

• What would you propose as the most important functions of a Secretariat? 

5. 	Cost 

There will be costs involved in establishing a national council; however, financial 

requirements will depend on various factors outlined below. Federal financial restraint 

will influence the extent and type of expenditures that are practicable in the short term. 

It will be important to decide which expenditures are essential and which could be 

deferred or eliminated. 
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The cost of the council will depend on: 

• the size and functions of the secretariat 

• possible remuneration for chair(s) and members 

• the frequency and location of meetings 

• travel and accommodation expenses 

• consultation and training costs 

• research requirements 

• publication costs 

• In order of priority, what costs do you consider essential for the initial 

establishment of a national council? 

• Should honoraria be paid to the chair(s), members, and subcommittee 

members? 

• What sources of funding, other than the federal government, could be 

considered to establish and maintain a national council? 
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CONCLUSION 

The Department of Justice is examining various possibilities for the establishment of a 

national crime prevention council. We are interested in receiving your views so that 

well-considered options can be submitted to the Minister of Justice. 

We look forward to receiving your comments on the specific consultation questions 

raised and any other aspect relating to the establishment of a national crime 

prevention council. All responses will be carefully considered. 

Please submit your written comments by March 18, 1994,  to: 

Community Safety and Crime Prevention Unit 

Social Policy Section 

Department of Justice 

Room 736 

239 Wellington Street 

Ottawa, Ontario 

KlA OH8 
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APPENDIX A 

RECOMMENDATION OF THE 

STANDING COMMITTEE ON JUSTICE AND THE SOLICITOR GENERAL 

RELATING TO A NATIONAL CRIME PREVENTION COUNCIL 

The Committee recommends that the federal government, in consultation with the 

provinces and territories and the Federation of Canadian Municipalities, support the 

development of a national crime prevention council. The Council's mandate should 

deal mainly with issues of reducing crime. Specifically, it should: 

a. promote community safety; 

b. provide the federal government with advice and participate in -  policy 

development on matters related to safer communities; 

c. gather, analyze and disseminate knowledge about crime, crime trends 

and crime prevention; 

d. provide training, research, evaluation and public education on the 

prevention of crime; 

e. provide funding assistance to local governments and community 

organizations to implement community safety initiatives; and 

f. include membership from federal, provincial and municipal governments 

and professionals and practitioners involved in crime prevention, health, 

social services, housing and education. 
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APPENDIX B 

RECOMMENDATION OF THE 

AD Hoc ADVISORY COMMITTEE FOR A NATIONAL STRATEGY 

ON COMMUNITY SAFETY AND CRIME PREVENTION 

RELATING TO A NATIONAL CRIME PREVENTION COUNCIL 

The federal government should create through legislation an arm's length body - a 

national crime prevention council - which would: 

a. promote crime prevention and community safety in collaboration with 

initiatives at the provincial, territorial or local level through model program 

development, evaluation, information and training; 

b. make recommendations to improve safety based upon information on 

crime patterns received from victimization surveys and official crime 

statistics; 

c. annually review crime prevention activities in Canada at the federal, 

provincial/territorial and local levels, as well as those from non-

governmental, academic and private sector organizations; 

d. be managed by a small advisory body which reflects and is 

representative of the groups involved. More specifically this would 

include aboriginal persons, women, vulnerable groups, justice personnel, 

and representatives from regions through provincial and territorial 

mechanisms. The advisory group would have the capacity to develop a 

sub-committee structure for the purpose of involving people with 

experience and expertise on particular issues; 
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e. include a secretariat - which would have a core staff and an operational 

budget; 

f. support user-friendly research, evaluation, model program development 

and victimization surveys; and 

administer funds received through the federal allocation of proceeds of 

crime. 
g. 
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APPENDIX C 

FEDERAL PROPOSALS FOR A NATIONAL CRIME PREVENTION COUNCIL 

(FROM SAFE HOMES / SAFE STREETS AGENDA) 

The Liberal Party Platform included the establishment of a national crime prevention 

council 

"A Liberal government will establish a national crime prevention council to work 

on community solutions." - Liberal Plan for Canada 

A liberal government would seek new partnerships with other levels of 

governments, community groups, and aboriginal organizations by: establishing 

a national crime prevention council, similar to those in Scandinavian nations, the 

Netherlands, France, Australia and Britain, which would share information 

among jurisdictions across the country. This should come in the form of a 

national body with a secretariat which would bring together major federal 

departments with responsibilities which have an impact on crime levels; namely: 

• Health, 

• Canada Mortgage and Housing Corporation, 

• Human Resources Development, 

• Indian and Northern Affairs, 

• Canadian Heritage, 

• Justice, and 

• Solicitor General. 

[N.B. Names of federal departments have been updated as necessary.] 



This council would be composed of a combination of federal, provincial, 

municipal and aboriginal leaders and should focus on: 

• children, 

• youth, 

• housing, 

• family violence, 

• violence against women, 

drug abuse, and 

• modernization of policing. 

It would serve as a necessary and tangible means of demonstrating high-level 

political support for crime prevention. 

22 
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APPENDIX D 

• FEDERAL DEPARTMENTS CONTRIBUTING 

TO COMMUNITY SAFETY AND CRIME PREVENTION 

Department of Justice 

Solicitor General and agencies (Royal Canadian Mounted Police, Correctional Services 

Canada, National Parole Board) 

Canadian Heritage 

Canada Mortgage and Housing Corporation 

Health 

Human Resources and Development 

Status of Women 

Indian and Northern Affairs 

Industry 

National Defence 
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APPENDIX E 

OTHER COUNTRIES' EXPERIENCES 

WITH A 

NATIONAL CRIME PREVENTION STRUCTURE 

The following describes the initiatives of selected countries to develop and coordinate 

crime prevention policies and strategies at the national level. 

SWEDEN 

Sweden set up a national crime prevention council as a government agency under the 

jurisdiction of the Department of Justice in 1974. The Council was mandated through 

legislation to bring a long-term reduction in crime, alleviate its consequences and 

improve community safety. 

In practice, the emphasis is on research, development and public information. The 

Council works collaboratively with a range of organizations interested in crime 

prevention within and outside the justice system. Its developmental work focuses on 

increasing co-operation with municipalities and communities to ensure local action that 

addresses root causes of crime. 

The Council employs about 35 people and has a budget of $3.3 million Canadian for a 

population of 8.5 million people. 

GREAT BRITAIN 

In Britain, two general directions have been developed. The government, through the 

Home Office, has initiated a national strategy for project development at the local level 
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(Safer Cities programme initiated in 1988), and public education targeted on what 

people can do to protect themselves from crime. 

The Safer Cities programme provides financial and technical assistance to various 

cities (20) with high crime rates and major socioeconomic problems. The projects are 

aimed a curbing crime, reducing the fear of crime and creating cities in which social 

and economic activities can flourish. Each project has a co-ordinator and 

administrative support. The Home Office usually covers staff salaries, operating 

expenses for a local office and an annual grant of approximately $600.000. 

The public education campaign has primarily focused on situational crime prevention 

(reducing the opportunities for crime) and is promoted through publications and public 

eduction campaigns. 

The government also set up an independent organization called Crime Concern in 

1988 to promote and initiate local crime prevention activities. Crime Concern provides 

the information and some assistance to local areas to implement projects. It is 

managed by an independent Board of Directors with all party representation and other 

stakeholders in crime prevention. Its greatest contribution is that it has successfully 

involved the private sector in sponsoring crime prevention work. Crime Concern has a 

varying staff (project specific) between 30 and 40 people. 

In 1993, the Minister responsible for the Home Office announced the establishment of 

a new National Board for Crime Prevention. The new Board will be chaired by the 

Home Office Minister and made up of representatives from the private sector, 

volunteer organizations, industry and trade. 

The Home Office spends about $40 million for a population of 49 million in England 

and Wales for the Safer Cities projects. They provide an additional $800,000 to a 
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million dollars annually for Crime Concern. Additional funds are spent on their public 

education efforts. 

NETHERLANDS 

The Dutch have set up a crime prevention unit within government headed by an 

administrator at the level of Assistant Deputy Minister. The administrator reports to the 

Deputy Minister as do his colleagues that head up prisons and prosecutions. This has 

served to give crime prevention status equal to other justice work. More than 100 

municipalities have crime prevention co-ordinators in place to facilitate local action in 

crime prevention (situational and social development). 

The Crime Prevention Unit has a budget of about $30 million and it continues to grow. 

Ten percent of all crime prevention funds are earmarked for evaluation. This has 

made it possible to gain a better understanding of what works and invest accôrdingly. 

FRANCE 

In 1983, France set up a national crime prevention council chaired by the Prime 

Minister. The Council was composed of politicians, government departments, 

municipal authorities, community representatives and experts. It was set up to 

propose ways to reduce and prevent crime. 

In 1988, the Council was integrated into the Conseil national des villes to improve and 

consolidate a number of national initiatives related to crime prevention. There are now 

more than 750 local crime prevention councils that involve local stakeholders in crime 

prevention. Much of the work of these Councils focus on social factors associated 

with crime. National government has contracted extensively with the local councils for 

crime prevention activity. 
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AUSTRALIA 

in 1988, the Australian government established the National Committee on Violence. 

This resulted from the joint agreement of the Prime Minister, the State Premiers and 

the Chief Minister of the Northern Territory. The Committee was set up to look at a 

broad range of issues related to crime prevention (gender, victims, violent crime, root 

causes, prevention strategies, drugs, vulnerable groups, youth issues). The 

secretariat for the Committee was located at the Australian Institute of Criminology and 

it had one year to bring back recommendations. Its budget of $183,000 was jointly 

funded by the Federal, State and Territorial co-operation. 

Their recommendations called for the establishment of a body to co-ordinate the 

implementation of their report. Major crime prevention programmes have been 

developed, modelled after the French approach. South Australia has appointed a 

Minister of crime prevention. 

BELGIUM 

Crime prevention falls under a permanent government secretariat, the Secrétariat 

permanent de la prévention, within the Ministère des affaires intérieures de Belgique. 

Belgium has adapted the social policy approach to crime prevention along with the 

more traditional approach. A focus on prevention has been emphasised since 1991 

and is developed primarily at the local level. 

The Secretariat administers three sections: 

Local government advisors with expertise in crime prevention visit cities 

and provide follow-up of projects (formal evaluations are undertaken 

through contracts with universities). 
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• 	Logistics services which include crime analysis, and a documentation 

and information centre where all information is centralized. This also 

enables sharing and exchanges of experiences between cities and 

training sessions. 

• 	Consultation with external groups involved in the issue who do not have 

contracts with the government, such as child protection agencies, youth 

care groups, etc. These groups are brought together to integrate social 

work and prevention. 

The Secretariat enters into contracts with cities who then work with a local government 

advisor on a project by project basis. Contracts to date have included a broad range 

of projects including policing, victim support services, better housing, street lighting 

improvements, youth clubs, immigrant services and neighbourhood programs. 


