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delegated
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Incum
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o
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•
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deem
ed

necessary
and

specim
en

cards
w

iil
be

second
quarter

of

im
pIem

ented.
D

irector
ofFinance
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•
M

l
em

ployces
w

ith
H

i
•

A
il

em
ployees

w
ith

deiegatcd
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delegated
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P
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m
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w
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w
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C
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PoN
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B

est-value
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H
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W

ith
the

exception
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P
rim
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cess
w
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the
end

contract aw
ani;
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process
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D
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G
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im
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m
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cess, w
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D
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com

pliance
w

ith
the

T
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c
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for
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•
C
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m
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training
w
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P
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B
y
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2017-2018.
used

in
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f
f
i
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i
D
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G
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for
choosing
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S
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responslbilily:
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entation
D
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R
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R
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P
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R
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P
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T
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•
A
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has
been
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M
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m
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of

fiscal year
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D
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O
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requirem
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for
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n
n
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w
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and
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N
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D
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G
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w
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the
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of
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D
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R
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•
C

onfracts
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endm
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signed
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i
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by
the

delegated
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n
n
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authority;
C

onflcts
and

am
endm
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are

issued
before
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goods

and
services

are
reccived;

C
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ents
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substantiated;and
C
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endm
ents
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issued

before
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•
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cess

w
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be
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to
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and
conbact
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endroents

(w
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exception
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e
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conflcts)

are
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by
the
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authority

in
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m
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(before
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receivcd),w
ith
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file.

M
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w
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M
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m
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w
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R
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R
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R
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R
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h
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A
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D
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Q
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S
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D
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R

esources

•
For

certain
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endm
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D
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ofM
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Policy
w

iIJ
be
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production,
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N
FB

R
esources

updated
by
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cf
w

iII
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ils
74FB

P
utthasing

fiscal
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Policy
to

claril3’ production
2018.
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•
N
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w
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T
B
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C
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for
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N
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ed
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that
M
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R

esponse:
T
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N
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w
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that
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beiow
Sec

below
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business

processes
itç

fravel
business

processes
com
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proved
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w
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T
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D
irective,through

perform
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w
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m
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C
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irective,and
that
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file
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that:
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for
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M
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•
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N
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w
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that
P
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D
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G
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paym

ent.
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m
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M

edium
•

T
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w
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D
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o
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B

y
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0
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bursed
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m
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m
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n
v

e
l
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and
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quarter
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fiscal
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w
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“rn
°
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T

ravel
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its

prescribed
by
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D

irective
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expense

for
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T
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irective;

fle
training

w
iIl
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to
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D
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m
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w
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r
e
q

u
f
r
e
d

o
n

f
i
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e
.
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_
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_
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_
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T
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D
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S

eptem
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w

ithin
the

lim
its

prescribed.

s
N
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M
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•
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w
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D
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ofF

inance
B

y
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w
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L
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o
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year
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m
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form
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for
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N
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o
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B
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S
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D
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o
f
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year
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be
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L
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fflv
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A
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T
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o
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die
N

ationalJointC
ouncil

T
nvel

quarter
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A
ccom

m
odation

send
a

com
m

unication
ta

staff
aboutdie

requirem
entta

select
D

frectory
and

w
ithin

the
c
o
m

m
o
d
a
sio

from
die

chy
rate

lim
it

and
D

irectory,die
appropriate

lim
ita

sufficient justification
is

for
rentaivehicles

and
flight

kepton
file

w
hen

die
arrangem

ents,and
aboutw

hat
hotel

is
not included

in
constitute

a
proper

and
detailed

die
D

irectrny
or

w
hen

die
justification.

The
inform

ation

identW
ed

lim
it

w
ill

be
pasted

and
kepton

Intranet.A
ccounts

payable
exceeded;

responsible
w

illm
ake

sure
that

directive
is

follow
ed

before
•

R
entai vefficles

and
flight

paym
ent

arrangem
ents

respectdie
appm

pdate
lim

ita;
and

15

R
esponsihililies
(pw

nftbrn
tlilL

T
im

dlines
R

ccoiiinicudntiiins
Priairity

R
etpØ

nsL
irnil

Phanned
A

ctions
jrs.sin

m
v
iiacfiw

titi’

IIL
lifIIIJ,

*



R
csponsihilitics

R
uçoniutendatiuns

P
H

o
rh

R
cspnnse

an4I
Plnnncd

A
ctions

Q
usN

iIiau
:ftk.

T
in

ielin
c

.rL’.7;fntsibk
for

Ihe

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_
_

U
V

IIO
II)

*

•
T

ravel
advances

arc
used

only
for travel

costs, and
justification

for
the

provision
oftravel

M
edium

advances
te

confractors,
in

highly
exceptional

A
dvice

from
T

B
S

w
iII

be
sought

on
how

best dealw
ith

situations
w

here
advances

are
given

for
production

crew
s

film
ing.on

location.

circum
stances.is

C
hiefF

lnancial
O

fficer
(C

FO
)

obtained.

R
equest w

ilI
lie

askedbytheendof
the

flilrd
quarterof

fiscal
year2017-

2018.

D
irector

o
f F

inance
•

G
iven

the
particular

reality
of

film
production,

travel
advances

te
conflctors

(e.g.
Film

crew
and

participants)
an

a
necessity.

fle
N

FB
w

ill
ensuit that

justifications
for tavel

advanccs
to

film
citw

and
participants

are
obtained

and
properly

kept on
file.

B
y

the
end

ofthird
quarter

offiscal year
2017-2018.

16



R
esponsi l)iIilies

R
vcn1111;cndnhiunN

P
rian

t;
R

esponse
:ind

P
lunned

A
ctian

(îw
sftîan

tille
l’ifl)tIinC

%
rts

p
n
s
ix

ib
!e

,fiir
fiu

_______________________________________________________
_

_
_

_
_

_
_

_
_

_
_

_
_

adm
is)

6.
T

he
N

FB
should

ensuit
f
f
ia

t
H

igh
R

e
s
p
o
n
s
e
:

T
he

N
FB

w
iII

ensure
that

See
below

S
c
e

below
hospitality

business
processes

its
h

o
s
p

ita
lity

b
u
s
in

e
s
s

processes
c
o

m
p

ly
w

ith
a
ie

r
e
la

te
d

D
ir

e
c
tiv

e
,

are
inw

roved
and

through
m

a
n
a
g
e
r
s

tr
a
in

in
g

o
n

the
c
o
n
s
is

te
n
tly

perform
ed

rn
D

ir
e
c
tiv

e
’
s

r
e
q
u
f
r
e
m

e
n
ts

, and
by

c
o
m

p
lia

n
c
e

w
ith

the
T

r
e
a
s
u
r
y

.enhancing
a
ie

m
o

n
ito

r
in

g
and

B
o

a
r
d

D
irective

on
T

ravel,
r
e
c
o

r
d

k
e
e
p

in
g

p
r
o
c
e
s
s
e
s
.

H
ospitality,

C
onference

and
E

vent&
pendihw

es,
and

flint
s
u
f
f
ic

ie
n
t

d
o
c
u
m

e
n
ta

tio
n

is

m
e

te
ensuit

that:

•
P

la
n

n
in

g
d
o
c
u
m

e
n
ta

tio
n

H
igli

e
‘11e

N
FB

w
ill

d
a
tif

S
’

its
D

irector
o
f F

inance
B

y
a
ie

e
n
d

offfiird
r
e
a
s
o
n
a
b
ly

ju
s
tif

ie
s

a
ie

p
r
o

c
e
d

u
r
e

w
ith

regard
w

p
r
e
-

q
u
a
r
te

r
o

ffiscal
y
e
a
r

o
p

e
m

if
o

n
a
l

n
e
e
d

f
o
r

d
ie

a
p
p
r
o
v
a
lcfhospitality

e
x

p
e
n

s
e
s
.

2017-2018.

h
o
s
p
ita

lity
e
x
p
e
n
d
itu

r
e
s
,

and
id

e
n

tif
ie

s
a
tte

n
d

e
e
s
;

l
—

Il



•
A

ccounts
payable

w
ilI

m
ake

Sure
D

frector
o
fFinance

B
y

the
end

ofthfrd
thatdirective

is
foilow

ed
before

quarter
offiscal

year
paym

ent.
2017-2018.

R
espunsibuities
Q

w
sftintr

tille
R

cvtm
nw

nclalm
ns

Pr,oratv
R

esponse
;iud

flanned
Â

clinus
.

T
im

elines
*

respa..itblefi;r
11w

_
_

_
_

_
_

_
_

_

rw
Ih,ig)

*

•
Ib

e
m

ostefficientand
econom

icalalternatives
forhospitality
expenditures

have
been

considered;
•

U
t

rationale
for

the
provision

ofalcohol
at

hospitality
events

has
been

sufficiently
identified

and
substantiated;

and

•
N

FB
w

ill
ensure

thatail
P

rim
aty

B
y

thc
end

ofifiird.
hospitality

activities
are

pre-
responsibiliØ

.’:A
il

quarter
offiscal

year
approved

by
em

ail
and

properly
D

irectors
G

eneral
2017-2018.

docum
ented

including
the

need
of

Secondary
the

hospitality
expenditure, the

responsibility:
aftendees

and
the

estim
ated

cost.
D

irectoro
fF

inance
T

he
m

anagers
w

ill
be

asked
to

ju
sti’

the
choices

m
ade

for
hospitality

expenditures
in

lightcf
die

alternatives
available.

•
In

addition,training
w

ill
be

provided
to

m
anagers,along

w
ith

docum
entation,diatail

hospitnlity
activities

m
ust be

pre-appm
ved

by
em

ail
and

properly
docum

ented.

D
irector

o
fF

inance
B

ythe
end

ofthird
quarteroffiscal

year
2017-2018.
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R
v
p

an
sOu

I iiics

R
e
c
o
n
iin

c
n
tla

tk
in

s
P

rin
rit

R
espunse

anti
P

laiined
.\clîons

,#
ftk

,
strie

T
inicli,ue

rn
p
u
n

sih
k
fisr

lise
ssciioii)

*

•
H

ospitality
expenses

for
•

T
he

N
FB

w
ill

ensuittint
ail

Supervisor,
J M

ready
done.

desiw
iated

senior-level
proactive

disclosures
for

E
rpenses

and
em

ployces
hospitality

expenses
for

Supplier A
ccounts

pm
actively

disclosed
designated

senior-em
ployees

are
r

on
ils

institutional w
ebsfte.

Ihe
deparim

entai
w

ebsite.

j

_
_
_
_
_
_
_

_
_
_
_
_
_
_

19



7.
T

he
N

FB
should

ensure
that

departure
fonns

an
com

pleted
by

ail
applicable

authorities
am

i kepton
file.

L
ow

kespunsibihhlus
(position

1111e
T

im
elines

R
espanse

am
i

l’lunned
A

ctions
nsjonsIM

e
fu

r
$1w

_
_

_
_

_
_

_
_

_

.u
clù

;n
)

*

R
esponse:

T
ne

N
FB

w
illensuit tint

Sec
beiow

departure
fonns

are
com

pleted
by

ail
applicable

authorities
and

kepton
file.

flanned
A

ctions:

Sce
below

.
A

dvice
from

TB
S

on
D

irective
o
f

C
hiefH

um
an

B
y

die
end

of second
F

inancial M
anagem

entcfPay
R

esources
O

fficer
quarter

offiscal
year

A
dm

inistration
w

ill
be

sought, on
(C

H
R

O
)

2017-2018
how

best deal w
ith

Iess
than

3
m

ontbs
tem

porary
em

ployees
w

hile
conform

ing
ta

die
policy.

e
T

he
departure

form
process,

C
hiefH

um
an

B
y

the
end

of second
including

a
checklist or item

s
to

R
esources

O
fficer

quarter
offiscal

year
be

retum
ed,

w
ill be

im
plem

ented
(C

H
R

O
)

2017-2018.
for

confinuous
em

ployees
and

3
m

onths
and

plus
tem

pom
xy

em
ployees. The

departure
fotin

w
ill_be

kept_on
flic.

e
A

dvisor, H
um

an
R

esm
irces

w
ill

C
hiefH

um
an

B
y

die
end

o
fse

c
o

n
m

ake
sure

that die
directive

is
R

esources
O

fficer
quarter

of fiscal
year

follow
ed.

(C
H

R
O

)
201

7-20
18.

20



R
espunsfltililies

R
ccnm

nicndatia,is
P

rio
riI

R
csiiinsc

:iiid
P

buned
A

ciions
(pvtsitlou

tîik
T

iriiclitic
s

itv
p
o
,n

lh
lc

fi;rtut’
a
tib

w
)

*

8.
tic

N
FB

should
ensure

that
L

R
esponse:

W
hiLe

certain
Sec

below
Sec

below
receivables

business
retom

m
ended

item
s

are
aheady

in

pm
cesses

an
im

proved
and

place,the
N

FB
w

ill
ensure

that
its

receivables
business

processes
are

are
consistently

perform
ed

ii
perform

ed
in

com
pliance

w
ith

die
com

pliance
w

ith
die

T
reasury

dlirecive.
B

oard
D

irective
on

R
eceivables

M
anagem

ent,
and

that sufficient
docum

entation
is

retained
on

file
u,

ensure
that:

•
A

deparùnental
credit

L
ow

•
lm

pw
ve

die
N

FB
’s

D
epartm

ental
D

frectoro
f Finance

B
y

die
end

ofthe
policy

is
established,and

creditpolicy.
O

nce
updated,die

dilrd
quarter

offiscal
die

types
ofgoods

and
policy

w
ill

be
com

m
unicated.

year
2017-2018.

services
diatcan

H
ead,Financial operations

w
ill

ensure
thatte

policy
has

been
provided

on
creditan

im
plem

ented.
identified;

21



R
espônN

ihilities
(paxiihus

tille
R

eeo
m

m
Q

n
d

atlo
n

s
P

rionty
R

esponse
an

ti
P

lan
n
eil

A
ctio

n
s

tL
’vpØ

hfvIhk(Ø
r

T
inw

llnvs•

action)
*

•
R

esult-based
L

ow
•

Im
plem

entation
ofresult-based

H
eadF

inancial
B

y
the

end
ofthe

m
eastw

em
ent

m
easurem

ent m
echanism

s
antiof

O
perations

third
quarteroffiscal

m
echanism

s
a

m
onitoring

process
(follow

-up
year

2017-2018.

cstablishcd
and

anticom
m

unication
of”bad

paye?’
rclated

inform
ation).

m
om

tored
rcgularly;

.
Periodic

reports
on

the
-

—
.

Periodic
reports

on
financial

anti
-

H
eadF

inancial
B

y
die

end
ofthe

financial
antinon-

non-fm
ancialactivifles

w
ill

be
O

pe rations
thfrd

quarter of
fiscal

financial
activities

ofthe
im

proved
to

respond
to

the
year

2017-2018.

portfolio
an

prepared
D

irective
recluirem

ents
anti

and
disfributed

to
review

ed
by

die
C

FO
antiD

G
D

C
M

.
m

anagem
ent;

•
A

p
p
ro

p
riate

d
iv

isio
n

of
L

ow
•

E
stablishm

ent ofsegregation
of

H
eadF

inancial
A

fready
donc.

duties
are

establlshed
duties

am
ong

financial
O

perations

relating
w

collections,
technicians

to
ensure

that

m
aintenance

of
m

aintenance
ofaccounting

records, safeguards
ofassets

anti
accounting

records,
anti

approbation
are

isolated
tasks.

die
handling

ofm
oney;

and

22
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Sce
betow

expenditure
initiation

(p
re

approval
and

com
m

ihnent)
is

properly
docum

ented
and

erform
ed

by
an

individual
w

ho
has

die
appm

priate
delegated

authority
before

expenses
are

incurred,
specifically

in
relation

to
acquisition

card
purchases,

contracting,ftaveland
hospitality

expenditures,

rcview
ofour

business
processes

during
die

fiscal
year2O

l7-201L

P
lanned

A
ctions:

D
frector

ofM
aterial

R
esources,

A
ccom

m
odations

and
S

pecialprojects

9.
T

he
N

FB
should

ensure
that

R
esponse:

fle
process

of
docum

enting
expenditure

initiation
w

ill
be

im
pm

ved
follow

ing
die

See
below

e
T

raining
and

com
m

unication
to

D
irector

ofFinance
B

y
die

end
ofdie

m
anagers

to
infonn

ofdie
third

quarter
of fiscal

required
pw

cess
ofexpendihires

year
2017-2018.

pre-approval
and

com
m

itm
entby

individualw
ith

appropriate
delegated

authority.

e
Im

plem
entadon

ofa
m

onitoring
C

hiefF
inancial

B
y

die
end

ofdie
report.

E
xceptions

w
illbe

Q
ffice,

(C
FO

)
thfrd

quarterof fiscal
reported

w
C

FO
and

presented
to

year
2017-2018.

seniorm
anagem

entteam
.

•
Im

plem
entation

ofm
onitoring

process
through

die
SA

P
financial

m
anagem

entsystem
.

B
y

the
end

offiscal
year

2017-2018.
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10.T
he

N
FB

should
ensure

ffiat
accountverification

k
perform

ed
by

an
individual

w
ith

the
appropriate

delegated
authority

on
a

tim
ely

basis, and
is

supponed
w

iffiproofof execution
and

cost,spccifically
in

relation
to

acquisition
card

purchases,
contracting,travel,

hospitality
expenditures

and
pay

adm
inistration

actions.

R
esponw

h
ie

N
FB

w
ill

review
fts

processes
ofaccountverification

to
ensure

the
im

plem
entation

ofthis
recom

m
endadon

in
die

contextofthe
film

production
industry,w

hen
aftw

ork
stands

as
proofofcxccution

and
w

here
delays

in
execufion

occur
often.

P
lanned

A
ctions:

•
P

roofofexecufion
for

production
services

w
iIlbe

in
the

form
ofan

em
ail

from
die

producer
or

other
individualw

ith
appropriate

dclegated
authority

and
kepton

file
at the

studio. T
raining

w
ilI

be
provided

toproducers
and

studio
adm

inistrators.

R
csponsihiIitic!

-
-

(,‘u%
itiufl

111k
R

ecu
in

in
cu

d
u
tio

n
s

P
riu

n
h

R
cspun!w

am
i

P
h
in

n
n
l

;\cIii*ns
.

T
tm

elrn
cs

rn
p
o
n
.w

b
k
fir

tilt’

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

rid
h

iitj

See
below

Sec
below

•
N

FB
w

ill
seek

poicy
advice

from
chieffinancial

R
equestw

ill
be

T
B

S
forpaym

entfor
production

o
fficer

(C
FO

)
askcd

by
die

end
of

services
based

on
contract

die
thfrd

quarterof
deliverables,

forw
hich

there
is

no
fiscalyear2017-

invoice.
2018.

D
irecto

r
o
f F

inance
an

d
D

irecto
r

o
f

C
reatio

n
a
n
d

In
n

o
v

atio
n

B
ythe

endofthird
quarter

cffiscal
year

2017-2018.

25



t’a
o’



ItcspousihiIi(iv

R
ecnm

m
ei;datiuns

I’riodty
R

csponse
n

d
I’IaItnc4I

A
c
liiju

s
(,j’q

ç
t1

T
iriw

linvs
rc.spentsihk

frit
tise

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

action)
*

Il.
T

he
14FB

should
e
n

s
u

r
e

that
L

ow
R

n
p
o
n
se

T
his

r
e
c
o
m

m
e
n
d
a
t
i
o
n

See
below

Sec
below

p
a
y
m

e
n
t

aM
s
e
t
t
i
e
m

e
n
t

is
based

o
n

conù’acts
f
o
r

p
r
o
d
u
c
t
i
o
n

services
w

here,
a
s

per
i
n
d
u
s
h
y

v
a
r
r
ie

d
o
u
t

f
o

r
the

c
o
r
r
e
c
t

p
r
a
c
t
i
c
e
s

and
s
c
a
l
e

a
g
r
e
e
m

e
n
i
s

w
ith

dollar
am

ount and
ta

the
right

a
s
s
o

c
i
a
t
i
o

n
s
:

v
e
n
d
o
r

o
n

a
t
i
m

e
l
y

b
a
s
is

,
o

I
n

v
o

i
c
e
s

a
r
e

n
o
t

is
s
u
e
d

s
p
e
c
i
f
i
c
a
l
l
y

in
r
e
l
a
t
i
o
n

to
•

C
o
n
n
e
t

delivem
ble

dates
are

c
o

n
t
r
a
c
t
i
n

g
.

e
s
f
im

a
te

d
dates.

P
l
a
n
n
e
d

A
c
t
i
o
n
s
:

_
_
_

_
_
_

_
_
_
_

_
_
_

_
_
_

_
_
_
_

A
dvice

f
m

m
T

B
S

w
ill

be
s
o
u
g
h
t

C
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