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From the Director and Chief Executive Officer 

I am pleased to share with Parliament and Canadians the real and 

impactful results delivered in 2022–23 by the Financial 

Transactions and Reports Analysis Centre of Canada (FINTRAC).  

Over the past year, FINTRAC played a key role in helping to 

protect the safety and security of Canadians, particularly Canada’s 

most vulnerable citizens and communities. With the information 

that we receive from Canadian businesses, we were able to generate 

2,085 unique financial intelligence disclosures in support of money 

laundering and terrorist financing investigations across Canada and 

around the world. This financial intelligence contributed to 292 

major, resource intensive investigations last year, and many 

hundreds of other individual investigations at the municipal, provincial and federal levels across 

the country, and internationally. I was very pleased to see that 96% of the feedback that we 

received from law enforcement and national security agencies indicated that our financial 

intelligence was valuable and actionable. 

We also helped to safeguard Canada’s financial system and economy by assisting and ensuring 

the compliance of thousands of businesses with the Proceeds of Crime (Money Laundering) and 

Terrorist Financing Act and associated Regulations. In addition to responding to approximately 

11,000 enquiries from entities across the country, we participated in nearly 200 engagement 

activities with businesses and their associations, including hosting a Banking Forum for 

representatives from industry and partner agencies. We also focused on developing modern new 

tools to help businesses better understand how they can meet their obligation to verify the 

identity of their clients. 

At the same time, we continued to take a broad approach to ensuring the compliance of 

businesses, including monitoring transaction reporting, engaging in quarterly meetings with the 

Major Reporters, and establishing and following up regularly on compliance action plans. We 

also undertook 237 examinations, many of which were focused on complex entities that provide 

substantial reporting to FINTRAC, levied six administrative monetary penalties and provided 10 

non-compliance disclosures to law enforcement.  

We worked effectively throughout the year to strengthen our key partnerships in Canada and 

internationally. We collaborated with the Financial Consumer Agency of Canada and 

Scotiabank, under the umbrella of the global Finance Against Slavery and Trafficking (FAST) 

Survivor Inclusion Initiative, to provide new guidance to businesses, which is meant to facilitate 

access to banking services for the survivors of human trafficking whose financial identity or 
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banking products may have been hijacked by their traffickers for money laundering or other 

criminal purposes.  

Following the Russian Federation’s illegal invasion of Ukraine, we worked with our closest 

allies, including the United States, Australia and the United Kingdom, to establish the Russia-

Related Sanctions and Illicit Finance Financial Intelligence Units Working Group. Over the past 

year, members have worked within their respective authorities to surge the sharing of tactical 

financial intelligence and develop a common base of understanding through the dissemination of 

strategic-level intelligence on a variety of related issues. 

We also launched a first-of-its-kind international public-private partnership targeting the money 

laundering associated with illegal wildlife trade. While endangering the global environment and 

countless species at risk, this heinous activity is also a major transnational organized crime, 

which generates approximately $20 billion (USD) in criminal proceeds each year. By following 

the money and generating actionable financial intelligence for law enforcement in Canada and 

around the world, this international public-private partnership, named Project Anton, will be 

critical in identifying, pursuing and prosecuting perpetrators – and broader networks – linked to 

illegal wildlife trade. 

As we work to meet new and evolving challenges and risks in the money laundering and terrorist 

financing landscape, we made important progress in modernizing our approaches, programs and 

technologies over the past year. We continued to implement numerous legislative and regulatory 

changes, which are helping to strengthen Canada’s Anti-Money Laundering and Anti-Terrorist 

Financing (AML/ATF) Regime. In preparation for the introduction of a cost recovery funding 

model for our Compliance Program, we also took a number of key steps aimed at ensuring our 

compliance activities are more targeted and agile in meeting the diverse needs, expectations and 

capacities of all business sectors. Underpinning our broader, FINTRAC-wide modernization 

efforts is our comprehensive Digital Strategy, which is transforming the Centre into a leading 

digital organization. Investing in our data and technological capabilities, modernizing our 

systems, and moving to the cloud are critical to our future success as Canada’s modern Financial 

Intelligence Unit and AML/ATF Supervisor. 

I want to recognize and thank our talented and dedicated employees for their hard work and the 

impressive results that are captured throughout this departmental results report. I am proud to 

work with such capable professionals who are recognized here in Canada and internationally for 

their knowledge, expertise and commitment to the global fight against money laundering and the 

financing of terrorism. 

 

Sarah Paquet 
Director and Chief Executive Officer 
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Results at a glance 

Budgetary financial resources (dollars)  

2022–23  
main estimates 

2022–23 
planned spending 

2022–23 
total authorities 
available for use 

2022–23 
actual spending 
(authorities used) 

2022–23 
difference 
(actual spending 
minus planned 
spending)  

$74,987,529 $78,784,896 $95,722,723 $88,153,379 $9,368,483 

Human resources (full-time equivalents) 

2022–23 
planned full-time equivalents  

2022–23 
actual full-time equivalents 

2022–23 
difference  
(actual full-time equivalents mi-
nus planned full-time equiva-
lents) 

468 526 58 

 

FINTRAC’s Strategic Planii 2019–24 outlines the Centre’s vision and strategic priorities, built on 
a foundation of three pillars that, together, bring to life the vision of contributing to the safety of 
Canadians and the security of the economy, as a trusted leader in the global fight against money 
laundering and terrorist activity financing.  

Inside the overarching pillars of 1) Promote a culture of accountability; 2) Prepare FINTRAC for 
the future; and 3) Collaborate to strengthen results, the Strategic Plan articulates six priorities 
that are summarized below, along with some of the key strategic actions that will enable the Cen-
tre to realize its vision. 

For more information on FINTRAC’s plans, priorities and results achieved, see the “Results: 

what we achieved” section of this report. 

  

https://fintrac-canafe.canada.ca/publications/plan/plan-eng
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Pillar 1: Promote a culture of accountability 

FINTRAC’s objective is to have a resilient, agile workforce accountable for achieving the Cen-
tre’s priorities within a culture that values diversity, collaboration, civility and ethical behaviour.  

FINTRAC priorities 2022–23 results achieved 

Maximize the poten-
tial of our people 

• Through tailored engagement activities and robust people man-

agement initiatives, FINTRAC continued to attract, develop, re-

tain and maximize the contributions of its dedicated and talented 

workforce. Throughout 2022–23, FINTRAC continued to imple-

ment its five-year People and Culture Strategy, Our Talent, Our 

Future, launched in 2019.  

• During 2022–23, the Centre developed its new Enterprise Talent 

Acquisition Strategy. Built on FINTRAC’s commitment of “At-

tracting top talent while growing our talent from within and pro-

moting a learning culture to enhance employee and leadership de-

velopment,” the Strategy promotes the use of new psychometric 

and job-fit digital assessment tools, along with augmenting the or-

ganization’s talent roster, through such things as attracting pas-

sive candidates, and expanding outreach efforts with post-second-

ary institutions.  

• FINTRAC also introduced an External Assignment Program, 

which aims to facilitate temporary assignments between employ-

ees of the Centre and organizations in the private, public, and 

non-profit sector that are not part of the core public administra-

tion of the Government of Canada. The Program enabled the Cen-

tre to create an innovative partnership with WithYouWithMe, a 

third-party service provider that helps organisations solve their 

digital skills shortages by identifying and growing talent in places 

others do not look – whether it is underrepresented groups in soci-

ety or within their existing workforce. 

• In recognition of FINTRAC’s staffing and talent acquisition ap-

proach, the Centre was recognized in the 29th Annual Report to 

the Prime Minister on the Public Service of Canada regarding its 

work with Specialisterne, a partnership to successfully recruit and 

retain new employees who are on the autism spectrum or have 

similar neurodiversities. This initiative, co-designed with people 

with lived experience in disability and with recruitment experts 
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specializing in neurodiversity, has given FINTRAC some valua-

ble insights into making its hiring processes accessible at every 

step, from recruitment and assessment right through to onboard-

ing. The Centre is proud to include individuals on the autism 

spectrum or with similar neurodiversities in its workforce and we 

thank them for making the Centre stronger and more effective as 

an organization. 

• Lastly, as part of FINTRAC’s commitment to being an employer 

of choice for Canadians, the Centre continued to make significant 

progress in advancing its enterprise-wide Workplace Wellness 

and Culture Action Plan. Designed by an employee-led commit-

tee, the Workplace Wellness and Culture Working Group, the 

plan focuses on Centre-wide initiatives tied to health, wellness 

and culture, and is focused on four key themes: Mindful Leader-

ship; Healthy, Respectful and Inclusive Workplace; Open Com-

munication and Transparency; and Talent Acquisition, Develop-

ment and Retention. 

Ensure transparency 
through results and 
performance 

• In 2022–23, FINTRAC was actively engaged with the National 

Security and Intelligence Review Agency (NSIRA), which com-

menced a review of the Centre’s Intelligence Sharing Regime. 

FINTRAC hosted three in-person engagement sessions with 

NSIRA during the year, focused on information sharing, includ-

ing the Centre’s legal and policy frameworks governing intelli-

gence activities and through training on how financial intelligence 

disclosures are sequenced and developed. On March 23, 2023, 

FINTRAC received formal notification from NSIRA that the Re-

view had been closed following the preliminary research phase. 

• FINTRAC was also engaged with the National Security and Intel-

ligence Committee of Parliamentarians. In 2022–23, the Centre 

worked with other members of the security and intelligence com-

munity in regular governmental working groups, at all levels, in 

support of the ongoing reviews conducted by the committee.  

• Lastly, FINTRAC undertook stakeholder engagement activities in 

support of the anticipated Parliamentary Review of the Proceeds 

of Crime (Money Laundering) and Terrorist Financing Act. The 

Centre led a cross-sectoral surge team to conduct outreach en-

gagements across the public and private sectors, including with 

subject matter experts, academics, reporting entities, and interna-

tional experts. In total, close to 40 engagements were completed 
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Pillar 2: Prepare FINTRAC for the future 

FINTRAC’s objective is to maintain a work environment that supports innovation and provides 
the support and tools, especially information and data, to deepen the Centre’s analysis and ap-
proaches.  

(between February and March 2023) representing more than 200 

people consulted. The results of these consultations were shared 

with the Department of Finance Canada, and will provide insights 

that will help Canada's Anti-Money Laundering and Anti-Terror-

ist Financing (AML/ATF) Regime remain responsive to the 

evolving ML/TF threat environment. 

FINTRAC priorities 2022–23 results achieved 

Modernize the work-
place 

• FINTRAC depends on a sophisticated information technology in-

frastructure to receive, store and secure over 35 million new finan-

cial transaction reports every year. FINTRAC’s systems support 

the technology-enabled Compliance Framework, allowing busi-

nesses to submit financial transaction reports, facilitating the 

tracking and recording of compliance, and enabling businesses to 

meet their legislative and regulatory obligations. At the same time, 

this infrastructure allows intelligence analysts to filter the infor-

mation, analyze it and generate actionable financial intelligence 

for Canada’s law enforcement and national security agencies. This 

is only possible with modern systems that can manage the high 

volume of information, make the connections and produce the 

needed results, all in real-time or close to it.  

• In recent years, FINTRAC and other members of Canada’s 

AML/ATF Regime have been building up their digital capabilities 

– using automation, blockchain analytics, big data, artificial intel-

ligence, machine learning and other advanced analytics – and this 

is shaping the future of financial intelligence, supervision, security 

and the protection of privacy. 

• Through the comprehensive modernization plan laid out in FIN-

TRAC’s Digital Strategy, based on the considerable new funding 

allocated in Budget 2022, FINTRAC continued to make signifi-

cant gains in 2022–23 toward the adoption of Cloud and advanced 

technologies, enhancements to its security infrastructure, product 

management and user-centric research and design. The Centre’s 
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Digital Strategy is based on three objectives: Establishing the digi-

tal foundations for the Centre's capacity, processes and infrastruc-

ture; Speeding up core business through digital automation, ana-

lytics and artificial intelligence; and Enhancing the Centre's inter-

nal Digital Office to create a better user experience. 

• To help meet its first objective, in 2022–23 FINTRAC securely 

moved workloads into the Cloud, which is increasing the flexibil-

ity and agility of new systems and applications and making use of 

interactive technologies like Application Programming Interfaces. 

The Centre also bolstered its product and portfolio management 

capabilities. Finally, in collaboration with Shared Services Can-

ada, FINTRAC completed the design of its Disaster Recovery 

Plan, with implementation planned for next fiscal year. 

• In relation to its second Digital Strategy objective, the Centre 

moved to automate several key internal and external processes, in-

creasing its capacity to put a stronger focus on higher value work 

rather than data entry. Extensive user research was completed in 

2022–23 to inform the Compliance modernization agenda. In ad-

dition, the introduction of an agile procurement process, using 

synthetic data, is well under way. This process involves a more 

comprehensive assessment of the performance, outputs and ulti-

mate value of specific capabilities, which are aimed at reducing 

the potential risks of final procurement decisions.  

• With respect to its third objective, FINTRAC continued to ad-

vance and enhance its Digital Office. To further improve the of-

fice environment and workplace experience, the Centre adopted 

new technologies that allow for more effective hybrid collabora-

tion. FINTRAC also completed the work necessary for a success-

ful launch of a new Human Capital Management SaaS (software 

as a service) solution in July 2024. 

• All of the work advanced through FINTRAC’s innovative Digital 

Strategy is better positioning the Centre to work hand-in-hand 

with key partners and stakeholders using a more product-centric 

multi-disciplinary approach to ensure that its systems address end-

user needs and are sufficiently agile to adapt to a continuously 

changing technology landscape. 
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Explore and imple-
ment innovative solu-
tions 

• FINTRAC is a member of and monitors activities of more than 50 

different external committees and working groups at the domestic, 

intergovernmental, and international levels. This provides the Cen-

tre the opportunity to assess the effectiveness and evolution of the 

techniques and technologies in use, as well as to identify areas of 

increased risk for financial criminal activities. 

• Throughout 2022–23, the Centre continued to support the work of 

the Public-Private Collaboration Steering Committee, which FIN-

TRAC co-chairs with Scotiabank, and comprises an executive 

committee that also includes representatives from Royal Bank and 

HSBC. This committee draws its membership from across Can-

ada’s AML/ATF Regime and some of Canada’s largest financial 

institutions, and provides a coordination of efforts that focus on 

expanding the boundaries of strategic information sharing within 

existing legislative authorities. It also serves as a forum to explore 

further opportunities for collaboration and innovation.  

• Internationally, FINTRAC is an active member of the Egmont 

Group, which comprises more than 165 financial intelligence units 

worldwide. As part of this effort, over the past year, FINTRAC’s 

Director and CEO continued to serve as the Chair of the Egmont 

Information Exchange Working Group. The mandate of this group 

is focused on improving information sharing among financial in-

telligence units by identifying new trends and methods related to 

money laundering and terrorist financing; sharing best practices 

and expertise among financial intelligence units; and seeking new 

and innovative ways to develop and share financial intelligence. 

FINTRAC’s Director and CEO also serves as a member of the Eg-

mont Committee, which acts as a steering/advisory group for the 

Chair of Egmont. 
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Pillar 3: Collaborate to strengthen results 

FINTRAC’s objective is to leverage the knowledge and expertise of our domestic and interna-
tional partners to influence change in the way we detect and deter money laundering and terrorist 
activity financing.  

FINTRAC priorities 2022–23 results achieved 

Cultivate strategic re-
lationships with key 
external stakeholders 

• FINTRAC works with its allies and partners in a global effort to 

combat international money laundering and terrorist activity fi-

nancing. As a Centre recognized for its expertise and global con-

tribution, FINTRAC is regularly asked to lead conferences and 

workshops and contribute to international research projects, train-

ing and bilateral and multilateral capacity building initiatives. 

• In recent years, FINTRAC has developed a survey to assess the 

level of satisfaction among international partners with the Centre’s 

financial intelligence. In 2022–23, this survey focused on the 25 

foreign financial intelligence units that, in total, receive more than 

90% of FINTRAC’s disclosures. The survey’s results showed an 

overall satisfaction rate of 100% in relation to FINTRAC’s finan-

cial intelligence. Over 87% of respondents stated that the Centre’s 

disclosures identified previously unknown information every time 

or almost every time, and 92% of respondents stated that FIN-

TRAC’s disclosures expanded on existing information every time 

or almost every time. 

• FINTRAC is an active member of Canada’s delegation to the Fi-

nancial Action Task Force (FATF), an international body that sets 

standards and promotes the effective implementation of legal, reg-

ulatory and operational measures for combatting money launder-

ing and terrorism financing. In 2022–23, the Centre contributed to 

the review of several mutual evaluations and follow-ups, sup-

ported the improvement of FATF standards and processes and as-

sisted with the preparation of the fifth round of mutual evalua-

tions. FINTRAC also collaborated on numerous policy and re-

search documents, including FATF’s study on Illicit Proceeds 

Generated from the Fentanyl and Related Synthetic Opioids Sup-

ply Chain. The study was intended to raise global awareness of 

how the proceeds of this illicit activity are laundered by drug traf-

ficking organizations. FINTRAC provided input on the report, 

which was published in 2022, along with sanitized case examples. 
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• To support international efforts to combat money laundering and 

terrorist activity financing, the Centre contributed to a number of 

global strategic financial intelligence initiatives, such as 

facilitating the launch of Project Anton, a new international 

public-private partnership aimed at combatting the money 

laundering associated with illegal wildlife trade. FINTRAC 

developed an Operational Alertiii in collaboration with numerous 

international partners that includes money laundering indicators 

associated with this lucrative and cruel crime. By following the 

money, Project Anton will assist in identifying, pursuing and 

prosecuting perpetrators and broader networks involved in illegal 

wildlife trade globally. 

• FINTRAC also collaborates with the global Finance Against 

Slavery and Trafficking (FAST) Survivor Inclusion Initiative to 

increase awareness and understanding of the brutality of human 

trafficking for sexual exploitation. In 2022–23, the Centre worked 

with the FAST initiative to provide new guidance to Canadian 

financial institutions in relation to identifying vulnerable clients, 

including survivors of human trafficking for sexual exploitation. 

• Lastly, as part of FINTRAC’s contribution to the Egmont Group, 

the Centre has led or participated in numerous projects, including 

the development of typologies, the delivery of technical assistance 

and the provision of training. As part of its work on the Egmont 

Information Exchange Working Group in 2022–23, FINTRAC 

contributed to a number of new and ongoing projects, including in 

relation to trade-based money laundering and abuse of corporate 

structures; abuse of virtual assets for terrorist financing purposes; 

the fight against the financing of extreme right-wing terrorism; 

abuse of non-profit organizations for terrorist financing purposes; 

and money laundering related to drug trafficking. 

Strengthen cross-gov-
ernment cooperation 

• FINTRAC works closely with the Department of Finance Canada 

and other regime partners and international organizations, sharing 

its strategic and operational expertise on money laundering and 

terrorist activity financing and its knowledge of Canada’s national 

security priorities, to identify potential enhancements to legislation 

and regulations with a view to strengthening Canada’s overall re-

gime. 

https://fintrac-canafe.canada.ca/intel/operation/oai-wildlife-eng
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• While FINTRAC is an arm's length Financial Intelligence Unit, 

the Centre maintains productive working relationships with Cana-

da's law enforcement and national security agencies, among oth-

ers, to ensure that its financial intelligence is relevant, timely and 

valuable. Throughout 2022–23, FINTRAC participated in dozens 

of operational meetings with municipal, provincial and federal law 

enforcement agencies, security commissions and other federal and 

provincial organizations across the country. 

• The Centre also met with numerous agencies and organizations to 

strengthen collaborative efforts in combatting money laundering 

and terrorist activity financing, including the Counter-Illicit Fi-

nance Alliance of British Columbia (CIFA-BC), the Gaming Pol-

icy Enforcement Branch of British Columbia, RCMP Integrated 

Market Enforcement Team in Calgary, the RCMP National Child 

Exploitation Coordination Centre, the Criminal Intelligence Ser-

vice of Manitoba and the Criminal Intelligence Service of Ontario, 

the Ontario Association of Chiefs of Police, the Sûreté du Québec 

Asset Forfeiture Unit, Revenu Québec, and numerous Canada 

Border Services Agency and Canada Revenue Agency teams 

across Canada. 

• Over the past year, FINTRAC also continued to work with the Fi-

nancial Crime Coordination Centre (FC3), which is bringing to-

gether dedicated experts from across intelligence and law enforce-

ment agencies to strengthen inter-agency coordination and cooper-

ation and to identify and address significant money laundering and 

financial crime threats. In 2022–23, FINTRAC supported the de-

velopment of FC3’s Protected B Knowledge Portal, including 

Strategic Intelligence products and backgrounders and available 

training offerings. 

As a small agency, FINTRAC embraces the concept of ‘experimentation’ through its continued 
commitment to innovate and evolve its operational programs and internal services activities. 
Moving ahead to 2023–24, FINTRAC is committed to exploring new collaborations and work 
arrangements within Canada's AML/ATF Regime and through public and private partnerships 
with its major reporting entities in the continuing fight against money laundering and terrorist ac-
tivity financing.  

For more information on FINTRAC’s plans, priorities and results achieved, see the “Results: 
what we achieved” section of this report.
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Results: what we achieved 

Core responsibilities 

Compliance with Anti-Money Laundering and Anti-Terrorism Financing 

Legislation and Regulations 

 

Description 
FINTRAC is responsible for ensuring compliance with Part 1 and Part 1.1 of the Proceeds of 

Crime (Money Laundering) and Terrorist Financing Act (PCMLTFA) and its associated 

Regulations. This legal framework establishes obligations for reporting entities to develop and 

implement a compliance program in order to identify clients, monitor business relationships, 

keep records and report certain types of financial transactions. FINTRAC undertakes enabling 

and enforcement actions to ensure that the reporting entities operating within Canada's financial 

system fulfill their PCMLTFA obligations. These obligations provide important measures for 

countering patterns and behaviours observed in criminals and terrorists in order to deter them 

from operating within the legitimate channels of Canada's economy. FINTRAC also maintains a 

registry of money services businesses in Canada and foreign money services businesses that 

direct and provide services to persons and entities in Canada. 

 

Results 

As part of its core mandate, FINTRAC administers a comprehensive, risk-based compliance 

program to assist and ensure that thousands of businesses fulfill their obligations under the 

Proceeds of Crime (Money Laundering) and Terrorist Financing Act (the Act) and associated 

Regulations. 

These obligations allow for certain economic activities to be more transparent, which helps deter 

criminals and terrorists from using Canada’s financial system to launder the proceeds of their 

crimes or to finance terrorist activities. 

Compliance with the legislation also ensures that FINTRAC receives the information that it 

needs to generate actionable financial intelligence for Canada’s law enforcement and national 

security agencies. 

As FINTRAC prepares for the introduction of a cost recovery funding model for its Compliance 

Program, which begins on April 1, 2024, the Centre has launched a multi-year modernization 

initiative called R.I.S.E. (Respond, Innovate, Simplify, Evolve) aimed at ensuring that its 

compliance activities are more targeted and agile in meeting the diverse needs and expectations 

of all business sectors. FINTRAC wants to make it easier for businesses to fulfil their legal 

obligations by providing meaningful support, refined processes, service and tools, among other 



2022–23 Departmental Results Report 

Financial Transactions and Reports Analysis Centre of Canada 14 

efficiencies. The Centre is also focused on equipping its people with greater automation, digital 

tools and solutions to keep pace with the innovative technologies used by businesses. 

FINTRAC took a number of concrete steps in 2022–23 as part of its R.I.S.E. initiative, including 

establishing a modernization team and conducting comprehensive research and engagement with 

businesses, associations and relevant stakeholders to seek their views on how to improve the 

reach, accessibility, responsiveness and impact of FINTRAC’s Compliance Program. This 

research has supported foundational analysis, planning and development of the modernization 

agenda with key activities and service-oriented opportunities going forward. As part of the 

R.I.S.E initiative, FINTRAC has also implemented a number of technological building blocks to 

support modernization on a broad scale, including the creation of a new cloud-based controlled-

access testing portal in order to streamline the adoption of system-to-system reporting. 

In addition to advancing the broader R.I.S.E. initiative, FINTRAC’s compliance program 

remained focused on its three pillars: assistance, assessment and enforcement. 

Assistance to businesses 

FINTRAC is committed to working with businesses across the country to assist them in 

understanding and complying with their obligations under the Act and associated Regulations.  

In addition to publishing comprehensive and sector-specific guidance for businesses subject to 

the Act, FINTRAC provides timely and targeted guidance in relation to legislative and regulatory 

changes and other compliance-related issues on an ongoing basis.  

In 2022–23, FINTRAC also developed and launched a new video seriesiv to help businesses 

better understand how to meet their obligation to verify the identity of their clients. This 

obligation removes the anonymity from financial transactions and is one of the most important 

measures in place to protect Canada’s financial system from money launderers and terrorist 

financiers. The videos posted throughout the year (and more to come in 2023–24) capture, in a 

simple and succinct way, the different methods that businesses can use to verify the identity of a 

person or entity conducting a financial transaction. The videos are meant to increase the 

awareness and understanding of businesses of their obligation and support their anti-money 

laundering and anti-terrorist financing training needs. They have been viewed thousands of times 

to date and have been very well received by businesses.  

In April 2022, crowdfunding platforms and certain payment service providers became subject to 

legal obligations under the Act as money services businesses. These obligations include 

registering with FINTRAC, developing and maintaining a compliance program, identifying 

clients, keeping certain records, including records related to transactions and client identification, 

and reporting certain financial transactions, including international electronic funds transfers and 

https://www.youtube.com/channel/UCxZzHo0HADR6G-C1fHi0QgA
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suspicious transactions. The Centre published comprehensive new guidancev tailored to the 

businesses affected by this change to assist them in understanding and complying with the new 

obligations.  

FINTRAC also engaged extensively with crowdfunding platforms, payment service providers 

and key stakeholders throughout the year to ensure the entities were aware of the new 

requirements. This included hosting numerous information sessions for implicated businesses, 

lawyers, consultants and financial entities; presenting information on FINTRAC and the 

requirements to Fintechs Canada, an association of Canadian financial technology companies 

primarily engaged in the payments space; and meeting with the National Payments Institute to 

clarify the Centre’s position with respect to payroll services providers. FINTRAC also spoke 

regularly of the new requirements in relation to crowdfunding platforms and certain payment 

service providers at conferences across the country, including at the Association of Certified 

Anti-Money Laundering Specialists Conference in Toronto. 

In 2022–23, FINTRAC undertook 193 outreach and engagement activities with businesses, 

industry associations, provincial regulators, federal departments and regulators, stakeholders and 

international partners through virtual and onsite meetings, presentations, conferences, fora, 

training, and other exchanges of information. The Centre also conducted consultations on a 

number of issues, including new and revised guidance, reporting forms and the implementation 

of regulatory amendments.  

Maintaining regular and constructive dialogue with Canada’s financial institutions is critical to 

the success of Canada’s AML/ATF Regime given these organizations provide approximately 

90% of the reporting that FINTRAC receives every year. Over the past year, the Centre 

undertook 81 proactive engagement activities with Canada’s largest financial institutions and 

with small- and medium-sized banks on examinations, follow-up examinations and reports 

monitoring. This includes meeting with each large bank on a quarterly basis to monitor the 

ongoing state of their anti-money laundering and anti-terrorist financing program and what they 

are doing to identify and address risks to the financial system. 

In February 2023, FINTRAC hosted a Banking Forum for Chief Anti-Money Laundering 

Officers, compliance officers and their delegates from across Canada’s banking sector. In total, 

more than 100 attendees gathered in person and over 250 people joined virtually from all 

Canadian banks, five other federal agencies, the Canadian Bankers Association and other 

stakeholder organizations. The theme for the forum was “Future Forward: Risk-Based 

Frameworks for a Digital Age” and included discussions on FINTRAC’s Compliance 

Modernization, the anticipated Parliamentary Review of the Act, FINTRAC’s modern approach 

to assessing and enforcing compliance, and the promise of artificial intelligence in RegTech.  

https://fintrac-canafe.canada.ca/notices-avis/2022-04-27-eng
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Over the past year, FINTRAC also continued to strengthen its engagement in the real estate 

sector across the country. Beginning in October 2022, the Centre established monthly touch 

points with the Canadian Real Estate Association to discuss regulatory expectations, high-level 

examination trends and explore new ways of working together to strengthen anti-money 

laundering and anti-terrorist financing compliance in the sector. FINTRAC has also collaborated, 

on a regular basis, with the British Columbia Real Estate Association, participating in webinars 

in relation to compliance obligations and addressing questions from the sector on administrative 

monetary penalties in British Columbia. In addition, FINTRAC is assisting the association in the 

creation of a training module in relation to identifying suspicious transactions and reporting them 

to the Centre. 

As well, over the past year, FINTRAC provided a number of presentations and participated in 

numerous symposia and webinars focused on enhancing understanding and compliance with the 

obligations under the Act and Regulations, including in association with the Canadian Life and 

Health Insurance Association, the Canadian Jewelers Association and the Canadian Credit Union 

Association. 

In 2022–23, FINTRAC provided 302 policy interpretations to clarify its approach to the 

application of the Act. Common interpretations were related to regulatory changes, verifying 

identity, reporting international electronic funds transfers, and determining whether a business 

was considered a reporting entity under the Act. FINTRAC’s policy interpretations, many of 

which involve complex business models, are generally posted on its website without identifying 

information, to assist other businesses that may have similar questions. 

Throughout 2022–23, FINTRAC responded to 10,978 enquiries from businesses in every 

reporting sector on a broad range of issues, including reporting obligations, access to reporting 

systems, the registration of money services businesses, and the requirements associated with the 

regulatory amendments which came into force in June 2021. 

Businesses that exchange foreign currencies, transfer money, cash/sell money orders or 

traveller’s cheques, or deal in virtual currency must register with FINTRAC before offering these 

services to the public. Moreover, they must renew their registration every two years. A 

registration with FINTRAC does not indicate an endorsement or licensing of the business. It only 

means that the business has fulfilled its legal requirement under the Act to register with 

FINTRAC. 

Individuals convicted of certain offences under, among other statutes, the Proceeds of Crime 

(Money Laundering) and Terrorist Financing Act, the Controlled Drugs and Substances Act or 

the Criminal Code are ineligible to register a money services business in Canada. Should such a 

determination be made, the registration is either denied or revoked. Money services businesses 

are also required to respond to demands for information from FINTRAC or their registrations are 
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revoked. In total, there were 81 revocations in 2022–23. To enhance transparency and assist 

other business sectors with their risk assessments, FINTRAC publishes, on a quarterly basis, the 

names of money services businesses whose registration has been revoked. 

FINTRAC also undertakes a validation initiative every year to confirm the existence of specific 

money services businesses and determine where entities may potentially be operating without 

being registered (in other words, illegally) with the Centre. In 2022–23, FINTRAC conducted 

188 validations on money services businesses in Canada that were suspected of being 

unregistered. This resulted in 20 new entities registering with FINTRAC.  

In total last year, 1,201 money services businesses registered or were renewed with FINTRAC. 

In addition, 219 businesses ceased their registrations and 296 registrations expired. As of 

March 31, 2023, 2,489 money services businesses were registered with the Centre. 

Assessment 

FINTRAC monitors the quality, timeliness and volume of the financial transaction reporting that 

it receives from businesses across the country. The Centre has invested heavily in validating and 

monitoring reporting data, including improving its business processes to increase the 

effectiveness of its monitoring. In 2022–23, FINTRAC received a total of 36,286,939 financial 

transaction reports from businesses. The Centre rejected 73,878 reports for not meeting quality 

requirements. It accepted 456,068 financial transaction reports for which it subsequently issued a 

warning to businesses about the quality of those reports. 

When issues relating to reporting data quality, timing or volume are identified, FINTRAC 

addresses them through engagement, an examination or another compliance activity. Through 

this type of data monitoring, the Centre is also able to identify over-

reporting and follow up with businesses to remove or delete from their 

database those reports that should not have been received. 

Examinations are one of FINTRAC’s primary instrument for assessing the 

compliance of businesses subject to the Act. The Centre uses a risk-based 

approach to select the businesses that will be examined every year, 

focusing a significant portion of its examination resources on businesses 

that report large numbers of transactions or are at a higher risk of being 

deficient or exploited by money launderers or terrorist financiers. 

Consistent with its transition from an audit to an assessment approach 

over the past few years, FINTRAC has undertaken more complex, lengthy 

and in-depth examinations of larger businesses in higher-risk sectors to 

determine how effectively they are fulfilling their compliance obligations. 

Largest number of examinations 
by sector 

(Top three) 
 

2022–23   MSBs* (86) 
   Real estate (71) 
   Securities dealers (38) 
 
2021–22   Real estate (96) 
 MSBs*(89) 
 Securities dealers (34) 

 
2020–21  Real estate (53) 
  MSBs* (50) 
    Securities dealers (25)  

 
*Money services businesses 
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FINTRAC has also modernized and enhanced its engagement with businesses and its risk-based 

approach to ensuring compliance with the Act and Regulations. Recognizing that different 

business sectors have varying levels of knowledge of their obligations and differing needs, 

examinations were conducted in ways that increase awareness and understanding of the 

requirements under the Act and the role businesses play in combatting money laundering and 

terrorist activity financing; improve compliance with the Act; strengthen the identification and 

monitoring of high risk clients; and enhance reporting to FINTRAC. 

In 2022–23, 95% of businesses assessed by FINTRAC did not require enforcement action. This 

means that these assessments resulted in no further activity or in a follow-up activity (for 

example, data integrity monitoring, a follow-up assessment, an action plan, etc.). 

FINTRAC regularly reminds businesses of its Voluntary Self-declaration of Non-compliance, a 

mechanism for informing the Centre when businesses face instances of non-compliance. 

Promoting open dialogue and transparency without the threat of a penalty, such notices allow the 

Centre to work collaboratively with businesses in addressing non-compliance that they have 

identified. In particular, this mechanism helps to ensure that FINTRAC receives reporting that it 

otherwise might not have, information that is critical to the production of actionable financial 

intelligence for Canada’s police, law enforcement and national security agencies. 

In 2022–23, FINTRAC received 281 Voluntary Self-declaration of Non-compliance notices. 

Financial institutions submitted the majority of these declarations, pertaining to reports that had 

not been provided. The Centre collaborated with these financial institutions to ensure that the 

transactions reporting were submitted accurately to FINTRAC, and provided guidance where 

required. 

Follow-up examinations are an assessment tool that FINTRAC leverages, when appropriate, to 

determine if a business has addressed previous instances of non-compliance. In 2022–23, the 

Centre conducted 40 follow-up examinations. Of these, no further activity was required in 18 

cases as the businesses demonstrated a positive change in their compliance behaviour. The 

remaining 22 examinations resulted in an enforcement action or a recommendation for additional 

follow-up activity. 

Enforcement 

FINTRAC is committed to working with businesses to assist them in understanding and 

complying with their obligations. However, the Centre is also prepared to take firm action when 

it is required to ensure that businesses take their responsibilities seriously. 

In 2008, FINTRAC received the legislative authority to issue administrative monetary penalties 

to businesses that are in non-compliance with the Act. Under the legislation, penalties are 
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intended to be non-punitive and are focused on changing the non-compliant behaviour of 

businesses. The administrative monetary penalties program supports FINTRAC's mandate by 

providing a measured and proportionate response to particular instances of non-compliance. 

In 2019, the Centre published its updated Administrative Monetary Penalties policyvi, which 

outlines clearly and transparently the penalty process and FINTRAC’s method of calculating 

penalties for non-compliance with the Act and associated Regulations. The Centre also 

developed and published a number of specific guidesvii that describe its approach to assessing the 

harm done by the 200 violations prescribed in the Proceeds of Crime (Money Laundering) and 

Terrorist Financing Administrative Monetary Penalties Regulations, as well as FINTRAC’s 

rationale in determining the corresponding penalty amounts.  

As of 2019, FINTRAC is required to publicly name all persons and entities that receive an 

administrative monetary penalty. However, the public notice of the penalty may occur months 

after the issuance of a Notice of Violation. Therefore, the fiscal year that an administrative 

monetary penalty is made public may not align with the fiscal year that the Notice of Violation is 

issued. 

In 2022–23, FINTRAC issued six Notices of Violation of non-compliance for a total of 

$1,113,569. Four Notices of Violation were issued in the MSB sector for a total of $156,255. 

One was issued in the financial entity sector for $858,000 and one in the dealers of precious 

metals and precious stones sector for $99,314. 

FINTRAC has issued 128 Notices of Violation across most business sectors since it received the 

legislative authority to do so in 2008. 

Under the Act, FINTRAC may disclose cases of non-compliance to law enforcement when it is 

extensive or if there is little expectation of immediate or future compliance. In 2022–23, the 

Centre disclosed 10 such cases. 

Innovation 

To effectively and efficiently deliver the outcomes identified in the FINTRAC Digital Strategy 

and progress further through automation of the Centre’s Core Business and Digital Office, 

FINTRAC is embracing Product Management. In 2022–23, FINTRAC began piloting a Product 

Management approach within one product family and has established the foundation for 

expansion to additional business activities. As a next step, FINTRAC will begin evaluating its 

level of success in delivering a complete agile lifecycle management of the Centre’s products 

and services, with the goal of building business value, reducing pain points for Canadian 

businesses who are required to report under our legislation and addressing the needs of specific 

target segments.  

http://www.fintrac-canafe.gc.ca/pen/2-eng.asp
https://www.fintrac-canafe.gc.ca/pen/1-eng
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FINTRAC’s implementation of a product management approach is currently supporting the agile 

development of new business tools, with the objective of ensuring delivery of value and benefits 

through iterative prototyping, helping define FINTRAC’s product development roadmap and 

achieve faster delivery of enterprise capabilities. 
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Results achieved 

The following table shows, for Compliance with Anti-Money Laundering and Anti-Terrorism 

Financing Legislation and Regulations, the results achieved, the performance indicators, the 

targets and the target dates for 2022–23, and the actual results for the three most recent fiscal 

years for which actual results are available. 

Departmental 
results 

Performance 
indicators 

Target Date to 
achieve 
target 

2020–21 
actual 
results 

2021–22 
actual results 

2022–23 
actual results 

Reporting 
entities are 
compliant with 
Anti-Money 
Laundering 
and Anti-
Terrorist 
Financing 
obligations and 
requirements 

Percentage of 
assessed 
reporting 
entities not 
requiring 
enforcement 

action1 

90%  March 31, 
2023 

94% 94% 95% 

Percentage of 
financial 
transaction 
reports 
submitted to 
FINTRAC that 
meet 
validation 
rules as an 
indicator of 
quality 

90% March 31, 
2023 

88% 87% 90% 

Financial, human resources and performance information for FINTRAC’s program inventory is 

available in GC InfoBase.viii 

                                                 
 

 

1 Enforcement actions include an enforcement meeting, an administrative monetary penalty, or a public disclosure of  
       non-compliance. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html


2022–23 Departmental Results Report 

Financial Transactions and Reports Analysis Centre of Canada 22 

Budgetary financial resources (dollars) 

The following table shows, for Compliance with Anti-Money Laundering and Anti-Terrorism 

Financing Legislation and Regulations, budgetary spending for 2022–23, as well as actual 

spending for that year. 

2022–23 main 
estimates 

2022–23 planned 
spending 

2022–23 total 
authorities 
available for use 

2022–23 actual 
spending 
(authorities used) 

2022–23 difference 
(actual spending 
minus planned 
spending) 

$23,907,929 $25,206,629 $30,946,697 $27,692,974 $2,486,345 

Financial, human resources and performance information for FINTRAC’s program inventory is 

available in GC InfoBase.ix 

Human resources (full-time equivalents) 

The following table shows, in full-time equivalents, the human resources the department needed 

to fulfill this core responsibility for 2022–23. 

2022–23 planned full-time 
equivalents  

2022–23 actual full-time 
equivalents 

2022–23 difference (actual 
full-time equivalents minus 
planned full-time equivalents) 

146 180 34 

Financial, human resources and performance information for FINTAC’s program inventory is 

available in GC InfoBase.x 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Production and dissemination of financial intelligence 

Description 

FINTRAC is mandated by the Proceeds of Crime (Money Laundering) and Terrorist Financing 

Act (PCMLTFA) to produce actionable financial intelligence that assists Canada's police, law 

enforcement, national security and other international and domestic partner agencies in 

combatting money laundering, terrorism financing and threats to the security of Canada, while 

protecting the personal information entrusted to FINTRAC. The Centre also produces strategic 

financial intelligence for federal policy and decision-makers, the security and intelligence 

community, reporting entities across the country, international partners and other stakeholders. 

FINTRAC’s strategic intelligence provides a wide analytical perspective on the nature, scope 

and threat posed by money laundering and terrorism financing. 

Results 

Given the complexity of connecting the flow of illicit funds often involving organized criminal 

groups, FINTRAC’s financial intelligence very often contains hundreds or even thousands of fi-

nancial transaction reports in each disclosure. A financial intelligence disclosure may show links 

between individuals and businesses that have not been identified in an investigation, and may 

help investigators refine the scope of their cases or shift their 

sights to different targets. A disclosure can pertain to an indi-

vidual or a wider criminal network, and can be used by law en-

forcement to put together affidavits to obtain search warrants 

and production orders. FINTRAC’s financial intelligence is 

also used to reinforce applications for the listing of terrorist en-

tities, negotiate agreements at the time of sentencing and ad-

vance the Government’s knowledge of the financial dimen-

sions of threats, including organized crime and terrorism. 

During the year, the Centre generated 2,085 unique financial 

intelligence disclosures in support of money laundering and terrorist activity financing investiga-

tions across Canada and around the world. More than 26% (554 of 2,085) of the Centre’s finan-

cial intelligence disclosures last year were provided proactively to Canada’s law enforcement 

and national security agencies, which means the individuals or networks identified in the finan-

cial intelligence may not have been known to these agencies before FINTRAC’s intelligence was 

received. 

Financial intelligence 
disclosures 

2022–23 2,085 

2021–22 2,292 

2020–21 2,046 

2019–20 2,057 

2018–19 2,276 
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In 2022–23, FINTRAC’s financial intelligence was used in a wide variety of money laundering 

investigations where the origins of the suspected criminal proceeds were linked to drug traffick-

ing, fraud, crimes against persons, human smuggling/traf-

ficking, tax evasion, and other criminal offences. 

Throughout 2022–23, the Centre's financial intelligence 

contributed to 292 major, resource intensive investiga-

tions as well as many hundreds of other individual inves-

tigations at the municipal, provincial and federal levels 

across the country. Canadian law enforcement agen-

cies—particularly the Royal Canadian Mounted Police—

continue to be the main recipients of FINTRAC's finan-

cial intelligence.  

FINTRAC’s financial intelligence dis-

closures are often provided to a num-

ber of agencies simultaneously when 

there is authorization to do so. The 

ability to provide multiple disclosure 

packages means that the Centre can 

help law enforcement and national se-

curity agencies connect criminal activ-

ities and operations across a number of 

domestic and international jurisdic-

tions by following the money. 

FINTRAC always seeks feedback on 

its financial intelligence from disclo-

sure recipients at the municipal, pro-

vincial and federal levels. Over the 

past year, the Centre received 190 dis-

closure feedback forms, 96% percent 

of which indicated that FINTRAC’s financial intelligence was actionable. This is a clear and sig-

nificant measure of the effectiveness of, and results achieved by, FINTRAC under the Act.  

Results through public-private partnerships 

FINTRAC’s financial intelligence supports results across Canada’s AML/ATF Regime and has 

been at the forefront of significant innovation. With Canadian businesses and law enforcement 

agencies throughout Canada, the Regime has put in place a number of very successful public-pri-

vate partnerships, aimed at more effectively combatting the laundering of proceeds stemming 

Top five predicate offences related to 
case disclosures: 2022–23 

Drugs 31% 

Fraud 25% 

Crimes against persons 13% 

Human smuggling/ 

trafficking 

12% 

Tax evasion 11% 

 

Disclosure packages by recipient: 2022–23 

Royal Canadian Mounted Police  2,352 

Municipal police  1,050 

Provincial police 670 

Canada Border Services Agency 586 

Canadian Security Intelligence Service 239 

Foreign Financial Intelligence Units 225 

Canada Revenue Agency 205 

Provincial Securities Regulators 41 

Revenu Québec 24 

Communications Security Establishment 8 

Department of National Defence 5 

Competition Bureau 2 
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from human trafficking for sexual exploitation, online child sexual exploitation, romance fraud, 

the trafficking of illicit fentanyl, and money laundering in British Columbia and across Canada. 

Two more public-private partnerships were launched this year, to stem the laundering of pro-

ceeds from illicit cannabis and illegal wildlife trade, respectively. 

A detailed overview of the important results achieved through Projects Protectxi, Guardianxii, 

Chameleonxiii, Athenaxiv, Shadowxv, Legionxvi and Antonxvii can be found in FINTRAC’s Annual 

Reportxviii. In total, in 2022–23, FINTRAC was able to provide 569 disclosures of actionable fi-

nancial intelligence to Canada’s law enforcement agencies in relation to the seven public-private 

sector partnerships. 

Strategic intelligence  

With the information that FINTRAC receives from its regime partners and businesses across the 

country, the Centre uses research and analytical techniques to identify emerging characteristics, 

trends and developments about the tactics used by criminals to launder money or fund terrorist 

activities. This work covered such threats as terrorist activity financing, Russia-linked money 

laundering activities related to sanctions evasion, professional money laundering, money laun-

dering undertaken by domestic and international organized crime, laundering the proceeds of 

sexual exploitation, and issues related to economic and institutional integrity. Building on fund-

ing received in Budget 2021 and Budget 2022 that work also included deepening FINTRAC’s 

expertise and understanding of risks and vulnerabilities associated with virtual currencies. 

FINTRAC’s strategic intelligence and research informs the Centre, the Department of Finance 

Canada (the lead of Canada’s AML/ATF Regime), our other Regime partners, the security and 

intelligence community, Parliamentarians, reporting entities and the public about priority threats, 

risks and vulnerabilities. For example, in December 2022, FINTRAC published an Operational 

Alertxix providing a series of terrorist activity financing indicators (in other words, red flags) to 

further assist reporting entities in recognizing and reporting related suspicious financial transac-

tions to the Centre. Terrorists use techniques like those of money launderers (for example, struc-

turing, use of nominees) to evade authorities' detection and to protect the identities of their spon-

sors as well as the ultimate beneficiaries of the funds. Like money laundering, funds for terrorist 

activity financing can be sourced from criminal sources (for example, drug trade, smuggling of 

weapons and other goods, fraud, kidnapping and extortion). However, unlike money laundering, 

terrorist activity financing can be raised from legitimate sources too (for example, personal dona-

tions and profits from businesses and charitable organizations), making the detection and track-

ing of these funds more difficult. Funds for terrorist activity financing also tend to be in smaller 

amounts compared to funds in money laundering. 

Efforts to avoid traditional financial channels were the dominant emerging theme of 2022–23, as 

money launderers and those financing terrorism sought to avoid detection or evade measures 

https://fintrac-canafe.canada.ca/intel/operation/oai-hts-2021-eng
https://fintrac-canafe.canada.ca/intel/operation/oai-fentanyl-eng
https://www.fintrac-canafe.gc.ca/intel/operation/rf-eng
https://www.fintrac-canafe.gc.ca/intel/operation/casino-eng
https://www.fintrac-canafe.gc.ca/intel/operation/exploitation-eng
https://fintrac-canafe.canada.ca/new-neuf/nr/2022-09-28-eng
https://fintrac-canafe.canada.ca/intel/operation/oai-wildlife-eng
https://fintrac-canafe.canada.ca/publications/corp-publications-eng
https://fintrac-canafe.canada.ca/publications/corp-publications-eng
https://fintrac-canafe.canada.ca/intel/operation/taf-eng
https://fintrac-canafe.canada.ca/intel/operation/taf-eng
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meant to restrict the flow of illicit and threat finance. While the traditional financial sector—al-

beit cloaked in complex methods of misdirection—remains the preferred channel for the flows of 

transnational proceeds of crime such as Russia-linked professional money launderers, there was 

continued broad-based adoption of small-scale terrorist financing and money laundering methods 

that focused on alternative methods. 

Perhaps the most significant development in the context of illicit financial flows has been the in-

troduction of international sanctions against Russia following its illegal and unprovoked invasion 

of Ukraine. This has prompted increased scrutiny of Russia-linked financial flows. Russian enti-

ties and individuals moving criminal proceeds rely on established professional money laundering 

networks and techniques to transfer funds from Russia to other jurisdictions. Such methods in-

clude the use of shell and front companies, offshore financial centres and secrecy jurisdictions 

known to cater to money laundering networks. Russian nationals will continue to obscure the 

source and beneficial ownership of assets through the use of proxies, including family members, 

and will adapt to international sanctions by further utilizing alternative financial channels, such 

as cryptocurrency and other emerging financial technologies. 

The use of unregistered MSBs by international actors seeking to evade sanctions or engage in 

other types of illicit activity, such as terrorist or threat financing, will continue to present chal-

lenges for those seeking to detect them. Since the May 2022 publication of its Sectoral and Geo-

graphic Advisory on Underground Banking through Unregistered Money Services Businessesxx, 

FINTRAC has seen an increase in reporting on money laundering associated with underground 

banking, as well as identification of individuals and entities suspected to be operating unregis-

tered MSBs. Suspicious transactions reported to FINTRAC have highlighted the significant role 

of third party intermediaries, such as professional money launderers and money mules, in facili-

tating underground banking and the laundering of criminal proceeds. Underground banking 

through unregistered MSBs will continue to be leveraged by international actors seeking to 

evade sanctions or engage in other types of illicit activity, such as terrorist or threat financing.  

Despite the decline in prices for virtual assets, FINTRAC expects to see further long-term 

growth in the adoption of cryptocurrency by illicit and threat actors seeking to raise, move and 

hide funds outside the traditional banking system. Laundering the proceeds of fraud and ransom-

ware attacks will continue to be the most prevalent form of money laundering involving virtual 

currencies. Despite massive growth in the number of identified cryptocurrency-related fraud 

schemes, the ways in which criminals defraud their victims and launder the proceeds of fraud are 

likely to remain consistent. Similarly, ransomware will remain a threat to Canadians and their 

livelihoods in the years to come due in part to the growing availability of malware linked to the 

Ransomware-as-a-service (RaaS) model, which makes advanced ransomware available to less 

sophisticated actors via darkweb marketplaces.  

https://fintrac-canafe.canada.ca/intel/advisories-avis/bank-eng
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International awareness of crowdfunding techniques, whereby funds are sourced from a wide 

network of individuals to finance terrorist activity, has increased in recent years. Crowdfunding 

activities leverage social media and sometimes dedicated crowdfunding platforms—websites or 

applications that are used to raise funds or virtual currency through donations—to collect funds 

from a wide audience. Small donations, subscriptions, or payments provide an important financ-

ing base for a variety of activities undertaken by individual threat actors and groups. 

The extension of Canada’s AML/ATF Regime to capture crowdfunding platform services and 

certain payment service providers within its money services business (MSB) framework is likely 

to help in the detection, prevention, and deterrence of money laundering and terrorist financing. 

FINTRAC expects terrorist entities to continue to shift towards alternative fiat crowdfunding 

platforms online as a result of increased vigilance by mainstream platforms. Other groups are 

likely to increase the sophistication of their crowdfunding efforts by leveraging new technolo-

gies, such as cryptocurrency. 

Innovation 

To effectively and efficiently deliver the outcomes identified in the FINTRAC Digital Strategy 

and progress further through automation of the Centre’s Core Business and Digital Office, 

FINTRAC is advancing targeted investment projects to enrich the toolkit available to enhance 

the quality of financial intelligence output. Two key aspects of these projects are the use of 

synthetic data and the establishment of a vendor portal. In 2022–23, FINTRAC began 

implementation of a cloud-based secure vendor portal environment, an environment that will 

provide the Centre with the ability to better assess the performance, outputs and value of new 

capabilities. In addition, FINTRAC has successfully generated large volumes of synthetic data. 

Together, these new elements will allow FINTRAC to invite vendors into the portal using agile 

procurement processes for an opportunity to demonstrate how they may be able to respond to 

FINTRAC’s business needs using data that is representational of the Centre’s actual data. The 

approach will strengthen FINTRAC’s ability to assess vendor capabilities and allow for the 

adoption of modular solutions that will better integrate with FINTRAC’s analytical system, 

reduce risk of failure, and achieve faster delivery of enterprise capabilities. 
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Results achieved 

The following table shows, for Production and Dissemination of Financial Intelligence, the 

results achieved, the performance indicators, the targets and the target dates for 2022–23, and the 

actual results for the three most recent fiscal years for which actual results are available. 

Departmental 
results 

Performance 
indicators 

Target Date to 
achieve 
target 

2020–21 
actual 
results 

2021–22 
actual results 

2022–23 
actual results 

FINTRAC's 
tactical 
financial 
intelligence 
disclosures 
inform 
investigative 
actions 

Percentage of 
feedback from 
disclosure 
recipients that 
indicates that 
FINTRAC’s 
financial 
intelligence 
disclosure 
was 
actionable 

85% 

 

March 31, 
2023 

96% 97% 96% 

FINTRAC's 
strategic 
financial 
intelligence 
informs policy 
and decision-
making 

Percentage of 
Regime 
partners using 
FINTRAC 
products to 
inform 
activities2 

70% March 31, 
2023 

70% 72% 75% 

Financial, human resources and performance information for FINTRAC’s program inventory is 

available in GC InfoBase.xxi 

Budgetary financial resources (dollars) 

The following table shows, for Production and Dissemination of Financial Intelligence, 

budgetary spending for 2022–23, as well as actual spending for that year. 

2022–23 main 
estimates 

2022–23 planned 
spending 

2022–23 total 
authorities 
available for use 

2022–23 actual 
spending 
(authorities used) 

2022–23 difference 
(actual spending 
minus planned 
spending) 

$19,587,477 $20,662,132 $21,564,986 $22,877,752 $2,215,620 

                                                 
 

 

2 There are 13 federal AML/ATF Regime Partners including OSFI and RCMP. Examples of products include 
operational alerts, environmental scans and financial intelligence reports. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html


2022–23 Departmental Results Report 

Financial Transactions and Reports Analysis Centre of Canada 29 

Financial, human resources and performance information for FINTRAC’s program inventory is 

available in GC InfoBase.xxii 

Human resources (full-time equivalents) 

The following table shows, in full-time equivalents, the human resources the department needed 

to fulfill this core responsibility for 2022–23. 

2022–23 planned full-time 
equivalents  

2022–23 actual full-time 
equivalents 

2022–23 difference (actual 
full-time equivalents minus 
planned full-time equivalents) 

133 137 4 

Financial, human resources and performance information for FINTAC’s program inventory is 

available in GC InfoBase.xxiii 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal Services 

Description 

Internal Services are those groups of related activities and resources that the federal government 

considers to be services in support of programs and/or required to meet corporate obligations of 

an organization. Internal Services refers to the activities and resources of the 10 distinct service 

categories that support Program delivery in the organization, regardless of the Internal Services 

delivery model in a department. The 10 service categories are: Acquisition Management 

Services; Communication Services; Financial Management Services; Human Resources 

Management Services; Information Management Services; Information Technology Services; 

Legal Services; Material Management Services; Management and Oversight Services; and Real 

Property Management Services.  

Results 

Internal Services  

As FINTRAC’s responsibilities and operations continue to grow in scope and complexity, its 

ability to deliver on its mandate is tied directly to its adaptability, the skills and dedication of its 

employees, and the tools and resources that it provides them to do their work. As an organization 

committed to excellence, the Centre is focused on the effective management of its human, tech-

nological and financial resources. 

The hybrid workplace and protecting the health and safety of employees 

In early 2022–23, using its successful hybrid Flexible by Design model to analyze the telework 

potential of positions and to bridge the gap to a return to in-office workplaces when appropriate, 

FINTRAC completed analysis to develop a set of tools, guidelines and information sessions to 

ensure that all staff had a full understanding of the Centre’s hybrid framework and its flexibility 

to respond to individual needs. 

Over the summer of 2022, to encourage employees to take ownership of their own hybrid jour-

ney and to ensure organizational effectiveness, employees and leaders were encouraged to exper-

iment with the new hybrid model and to discuss what additional protocols and processes would 

be needed based on each team’s dynamics and operational needs. By September 2022, employ-

ees began returning to the office on a more consistent basis.  

Ahead of this return and to support the spirit of collaboration among colleagues, FINTRAC mod-

ified workspaces and implemented the concept of neighbourhoods. The Centre also introduced a 
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mechanism to monitor onsite presence against defined hybrid parameters to support management 

decisions where needed.  

As a result, when the Government of Canada introduced its Common Hybrid Work Model in 

early 2023, FINTRAC was well positioned to quickly move, as an early adopter of this model, to 

assist employees in adapting to the new parameters of 40% to 60% monthly onsite presence. This 

adaptation was done well in advance of the Government of Canada timelines.  

Throughout this period, the Centre maintained its focus on supporting staff mental health and 

well-being, with both FINTRAC’s Ombuds and Champion for Mental Health actively engaged 

in assisting, supporting and listening to individual employees at every level and promoting, more 

broadly, information and advice to help staff manage personal and professional challenges, as 

well as the changing work environment. FINTRAC houses an Ombuds Office as part of its com-

mitment to a respectful workplace. Created in May 2019 and reporting to the Director and CEO 

of FINTRAC, the Ombuds provides safe, respectful and judgement-free support to all staff and, 

when needed, guide parties to resolve problems as quickly and as informally as possible. 

Inclusive, safe and healthy workplace 

As part of its efforts to ensure a workplace that is inclusive, safe and healthy, FINTRAC is com-

mitted to supporting diversity, employment equity, official languages and multiculturalism. The 

Centre promotes these through its job posters, selection processes, job fairs and open houses. 

FINTRAC also continues to raise awareness through the related activities of its employee work-

ing groups and mark important moments of remembrance and celebration throughout the year. 

This year, FINTRAC began implementing its new 2022–26 Employment Equity, Diversity and 

Inclusion (EEDI) Strategy and action plan. The Strategy highlights commitments in four priority 

areas: talent acquisition and retention, professional growth, leadership and accountability, and 

employee engagement. 

In addition, to ensure everyone has the opportunity to build a sense of belonging and trust, re-

gardless of race, ethnicity, sex, age, disability, sexual orientation or gender expression, the Cen-

tre took numerous actions this year to move the EEDI dial forward. These included: active com-

munication to build awareness through drop-in coffee chats with members of the EEDI Working 

Group; holding an Indigenous History Month panel discussion; promoting various activities on 

multiculturalism and on religious minority groups; and holding a pride season ‘design a banner 

contest’, a quiz about LGBTQ+ facts and an event on gender and sexuality.  
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In keeping with its EEDI commitments, the Centre adopted and implemented the Executive Ca-

dre Pledge on Diversity and Inclusion, which is a commitment by members of the executive ca-

dre to address issues of racism and discrimination and to create inclusive workplaces both within 

the organization and across the Government of Canada.  

In 2022–23, the Centre revamped its website career section to bolster such initiatives as 50-30 

Challenge to increase the representation and inclusion of diverse groups within our workforce 

and to highlight the benefits of giving all Canadians a seat at the table. FINTRAC also main-

tained active partnerships with the Coalition of Innovation Leaders Against Racism, the 

Knowledge Circle for Indigenous Inclusion, and the Federal Youth Network.  

This year, FINTRAC EEDI innovations and best practices were recognized by Canadian Herit-

age, which indicated the intent to highlight the Centre in its next Multiculturalism Report. 

In 2022–23, FINTRAC continued to promote and support bilingualism in collaboration with the 

Official Language Champion and FINTRAC’s Official Languages Working Group. Through em-

ployee engagement and awareness initiatives, the aim is to foster a culture and work environment 

where employees feel free to communicate in the official language of their choice. This year, nu-

merous Centre-wide events and activities took place to celebrate official languages. These in-

cluded a celebration of the Journée de la Francophonie, the distribution of the second and third 

editions of the Official Languages Newsletter, and the publication of regular messages and up-

dates via FINTRAC’s Official Languages Portal and Champion’s page, which include various 

tips, tricks and other resources to promote bilingualism in the workplace.  

During the year, FINTRAC also inaugurated its own Official Language School, with the objec-

tive to provide multiple opportunities and formats for employees to access standardized high 

quality in-person or virtual language training that meets the needs of learners working in a se-

cured environment. In addition, employees from across the Centre’s Ottawa, Montreal, Toronto 

and Vancouver sites continue to be able to take part in the Centre’s Language Buddy System, 

which allows staff to practice and improve their second language skills with the help of a volun-

teer coach in a more informal setting. 

Protecting personal information 

In fulfilling its core financial intelligence and supervisory mandates, FINTRAC is committed to 

safeguarding the information that it receives and discloses to Canada’s police, law enforcement 

and national security agencies. The Proceeds of Crime (Money Laundering) and Terrorist Fi-

nancing Act strikes a careful balance between the Centre’s receipt and disclosure of personal in-

formation to support essential criminal and national security investigations and the rights of Ca-

nadians to be protected from unnecessary invasions of their privacy.  



2022–23 Departmental Results Report 

Financial Transactions and Reports Analysis Centre of Canada 33 

The safeguarding of personal information is critical to FINTRAC and clear principles for the 

protection of privacy are set out in its governing legislation, including strict limitations on the in-

formation that can be received and disclosed, clear requirements for maintaining and disposing 

of records, and a biennial audit of FINTRAC’s protection of information by the Office of the Pri-

vacy Commissioner. These principles are reinforced by the Centre’s own operational policies 

and security measures. 

FINTRAC is the only federal agency whose governing legislation requires a biennial audit by the 

Office of the Privacy Commissioner on the measures it takes to safeguard the personal infor-

mation that it receives and collects under the Act. The Office of the Privacy Commissioner final-

ized its fourth review of FINTRAC’s privacy protection measures in 2021–22. The Centre ac-

cepted the Privacy Commissioner’s final audit report and focused on implementing the recom-

mendations over the past year. 

As part of its Special Report to Parliament, Protecting Privacy in a Pandemic, and following 

substantial engagement with FINTRAC officials, the Privacy Commissioner of Canada deter-

mined that FINTRAC’s information exchanges and its handling of personal information related 

to the Emergency Economic Measures Order were appropriate and respected the authorities set 

out in the Proceeds of Crime (Money Laundering) and Terrorist Financing Act. 

The protection of privacy is a clear priority and a critical result of FINTRAC’s work. While 

helping to protect the safety of Canadians and security of Canada’s economy, the Centre is deter-

mined to meet all of its obligations under the Privacy Act and the Proceeds of Crime (Money 

Laundering) and Terrorist Financing Act. 

Contracts awarded to Indigenous businesses 

The Government of Canada is committed to reconciliation with Indigenous peoples and to 

improving socio-economic outcomes by increasing opportunities for First Nations, Inuit and 

Métis businesses through the federal procurement process. 

Under the Directive on the Management of Procurementxxiv, which came into effect on May 13, 

2021, departments must ensure that a minimum of 5% of the total value of the contracts they 

award are held by Indigenous businesses. This requirement is being phased in over three years, 

and full implementation is expected by 2024. 

Indigenous Services Canada has set the implementation schedule: 

 Phase 1 departments: April 1, 2022, to March 31, 2023 

 Phase 2 departments: April 1, 2023, to March 31, 2024 

 Phase 3 departments: April 1, 2024, to March 31, 2025 

https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32692
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FINTRAC is a Phase 3 organization and is aiming to achieve the minimum 5% target by the end 

of 2024–25.  

In 2023–24, FINTRAC will implement its plan to support the Procurement Strategy for 

Indigenous Businesses and meet its minimum target by fiscal year 2024–25. This plan will focus 

on providing stakeholders with the tools and resources needed, coupled with proactive and 

effective communication and change management. 

Budgetary financial resources (dollars) 

The following table shows, for internal services, budgetary spending for 2022–23, as well as 

spending for that year. 

2022–23 main 
estimates 

2022–23 planned 
spending 

2022–23 total 
authorities 
available for use 

2022–23 actual 
spending 
(authorities used) 

2022–23 
difference (actual 
spending minus 
planned 
spending) 

$31,492,123 $32,916,135 $43,211,040 $37,582,653 $4,666,518 

Human resources (full-time equivalents) 

The following table shows, in full-time equivalents, the human resources the department needed 

to carry out its internal services for 2022–23. 

2022–23 planned full-time 
equivalents 

2022–23 actual full-time 
equivalents 

2022–23 difference (actual 
full-time equivalents minus 
planned full-time equivalents) 

189 209 20 
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Spending and human resources 

Spending 

Spending 2020–21 to 2025–26 

The following graph presents planned (voted and statutory spending) over time. 

  

 

 

 

 

 

 

 

 

 

 

 

 

Actual spending was $61.7M in 2020–21 and $77.0M in 2021–22, an increase of $15.3M (25%). 

Total expenditures in 2022–23 were $88.2M, an increase of $11.2M (14.5%) compared to spend-

ing of $77.0M in 2021–22. FINTRAC's expenditures increased from prior years following the 

receipt of new funding announced in Budget 2022 to strengthen Canada's AML/ATF Regime, 

and the receipt of new funding announced in Budget 2021 to develop virtual currency expertise, 

supervision of armoured car companies, and the implementation of a cost recovery-funding 

model for FINTRAC's Compliance Program. 

Planned spending is expected to increase from $88.2M in 2022–23 to $116.5M in 2023–24 and 

$116.4M in 2024–25. Subsequent spending is expected to decrease to $102.8M in 2025–26. The 

variance in planned spending between 2023–24 and 2025–26 is largely based on the profile of 

funds approved to strengthen Canada's AML/ATF Regime, which will enable FINTRAC to mod-

ernize its tools and processes, build capacity in evolving threat areas, protect its intelligence and 

information, preserve its supervisory capacity, and expand its operations.   

2020–21 2021–22 2022–23 2023–24 2024–25 2025–26

Statutory 5,879 6,739 7,640 9,496 8,305 7,529

Voted 55,832 70,290 80,513 106,999 108,121 95,230

Total 61,711 77,029 88,153 116,495 116,426 102,759
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Budgetary performance summary for core responsibilities and 
Internal Services (dollars) 

The “Budgetary performance summary for core responsibilities and internal services” table 

presents the budgetary financial resources allocated for FINTRAC’s core responsibilities and for 

internal services.  

Core 
responsibilities 
and Internal 
Services 

2022–23 
main 
estimates 

2022–23 
planned 
spending 

2023–24 
planned 
spending 

2024–25 
planned 
spending 

2022–23 
total 
authorities 
available 
for use 

2020–21 
actual 
spending 
(authorities 
used) 

2021–22 
actual 
spending 
(authorities 
used) 

2022–23 
actual 
spending 
(authorities 
used) 

Compliance with 
Anti-Money 
Laundering and Anti-
Terrorism Financing 
Legislation and 
Regulations 

$23,907,929 $25,206,629 $30,819,567 $32,130,619 $30,946,697 $19,944,414 $25,359,149 $27,692,974 

Production and 
dissemination of 
financial intelligence 

$19,587,477 $20,662,132 $25,102,235 $28,266,275 
 
$21,564,986 

 

 
$17,373,037 

 
$20,558,417 $22,877,752 

Subtotal $43,495,406 $45,868,761 $55,921,802 $60,396,894 $52,511,683 $37,317,451 $45,917,566 $50,570,726 

Internal Services 

$31,492,123 $32,916,135 $60,572,895 $56,028,736 
 
$43,211,040 

 

 
$24,393,503 

 
$31,110,709 $37,582,653 

Total $74,987,529 $78,784,896 $116,494,697 $116,425,630 $95,722,723 $61,710,954 $77,028,275 $88,153,379 

Actual spending (2021–22 to 2022–23) 

Actual spending in 2022–23 was $88.2M. This is an increase of $11.2M compared to the 2021–

22 spending of $77.0M. The increase in expenditures was primarily due to the following:  

 Personnel expenditures increased by $5.1M in 2022–23 following an increase in the num-

ber of full-time equivalents. 

 Expenditures for transportation and communications increased by $2.1M in 2022–23. Ex-

penses increased with respect to data communication services. 

 Increases in spending for the acquisition of equipment, information and rental. 

 Increases in spending for repair and maintenance was offset by decreases in expenses re-

lated to utilities and professional services. 
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Planned spending (2023–24 to 2025–26)  

Planned spending is expected to increase by $28.3M to $116.5M in 2023–24. In 2024–25, 

expenditures are anticipated to be slightly lower in 2023–24, with only a decrease of $0.1K to 

$116.4M. The increase in planned spending in 2023–24 and 2024–25 is largely based on the 

profile of funds announced in Budget 2022 to strengthen Canada's AML/ATF Regime. 

FINTRAC is currently undertaking an exercise to review its attribution of Internal Services and 

identify the full costs of its Compliance Program, which is anticipated to be cost recovered 

beginning April 1, 2024. 
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Human resources 

The “Human resources summary for core responsibilities and internal services” table presents the 

full-time equivalents (FTEs) allocated to each of FINTRAC’s core responsibilities and to internal 

services.  

Human resources summary for core responsibilities and Internal 
Services 

Core responsibilities and 
Internal Services 

2020–21 
actual 
full-time 
equivalents 

2021–22 
actual 
full-time 
equivalents 

2022–23 
planned 
full-time 
equivalents 

2022–23 
actual 
full-time 
equivalents  

2023–24 
planned 
full-time 
equivalents 

2024–25 
planned 
full-time 
equivalents 

Compliance with Anti-Money 
Laundering and Anti-
Terrorism Financing 
Legislation and Regulations 

138 173 146 
 
180 

179 152 

Production and dissemination 
of financial intelligence 111 131 133 137 154 154 

Subtotal 249 304 279 317 333 306 

Internal Services 141 179 189 209 236 224 

Total 390 483 468 526 569 530 

 

FTEs have increased from 483 in 2021–22 to 526 in 2022–23. Actual FTEs in 2022–23 exceed 

planned FTEs for 2022–23 by 58 FTEs. These FTEs are funded by Budget 2022 and Budget 

2019 to strengthen Canada’s AML/ATF Regime, Budget 2021 to develop virtual currency 

expertise, supervision of armoured car companies, and the implementation of a cost recovery 

funding model for FINTRAC's Compliance Program, the July 2020 Economic and Fiscal 

Snapshot to fight financial crime and modernize the cross-border currency reporting framework, 

and for FINTRAC to contribute to the national strategy to combat human trafficking. The 

funding profile from these initiatives, as well as the ending of temporary funding over the 

reporting period result in FTEs decreasing to 465 in 2023–24 and in 2024–25. 
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Expenditures by vote 

For information on FINTRAC’s organizational voted and statutory expenditures, consult the 

Public Accounts of Canada.xxv 

Government of Canada spending and activities 

Information on the alignment of FINTRAC’s spending with Government of Canada’s spending 

and activities is available in GC InfoBase.xxvi  

Financial statements and financial statements highlights 

Financial statements 

FINTRAC’s financial statementsxxvii (unaudited) for the year ended March 31, 2023, are 

available on the department’s website.  

Financial statement highlights 

Condensed Statement of Operations (unaudited) for the year ended March 31, 2023 (dollars) 

Financial information 2022–23 
planned 
results 

2022–23 
actual results 

2021–22 
actual results 

Difference 
(2022–23 
actual results 
minus 
2022–23 
planned 
results) 

Difference 
(2022–23 
actual results 
minus 
2021–22 
actual results) 

Total expenses  $82,045,334 $91,238,857 $79,902,306 $9,193,523 $11,336,551 

Total revenues $0 $748 $0 $748 $748 

Net cost of operations 
before government 
funding and transfers  

$82,045,334 $91,238,109 $79,902,306 $9,192,775 

 

$11,335,803 

Actual expenses (2021–22 to 2022–23) 

In 2022–23, actual expenses were $91,238,857. This is an increase of $11,336,551 compared to 

2021–22 expenses of $79,902,306. The variance is primarily due to: 

 An increase in salaries and employee benefits of $7,189,142 due to an increase in the 

number of FTEs on strength. 
 An increase in rentals of $1,161,387 is due in large part because of increased expenses 

for photocopier rentals and software license/maintenance fees.  

https://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://fintrac-canafe.canada.ca/publications/drr-rrm-eng
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 Transportation and telecommunication expenses increased by $1,499,811 due to 
increased expenses for image/video communications service and courier expenses.  

 Further increases are related to the acquisition of machinery and equipment, travel and 

relocation and information services.  

Actual revenues (2021–22 to 2022–23) 

In 2021–22, actual revenues were $0. In 2022–23, FINTRAC recoded actual revenues of $748. 

An increase due to the sale of Crown Assets. 

The 2022–23 planned results information is provided in FINTRAC’s Future-Oriented Statement 

of Operations and Notes 2022–23. 

Condensed statement of financial position (unaudited) as of March 31, 2023 (dollars) 

Financial information 2022–23 2021–22 Difference (2022–23 
minus 2021–22) 

Total net liabilities  $14,483,303 $11,624,942 $2,858,361 

Total net financial assets  $10,527,506 $7,503,495 $3,024,011 

Departmental net debt $3,955,797 $4,121,447 $-165,650 

Total non-financial assets $6,471,918 $4,960,516 $1,511,402 

Departmental net financial position $2,516,121 $839,069 $1,677,052 

Actual total net liabilities (2021–22 to 2022–23) 

In 2022–23, total net liabilities were $14,483,303. This is an increase of $2,858,361 compared to 
2021–22 total net liabilities of $11,624,942.  

Actual total net financial assets (2021–22 to 2022–23) 

In 2022–23, total net financial assets were $10,527,506. This is an increase of $3,024,011 
compared to 2021–22 total net financial assets of $7,503,495. The increase primarily consists of 
the following: 

 An increase in the amount due from the Consolidated Revenue Fund of $2,876,755, re-
sulting from an increase in liabilities, such as accounts payable and accrued salaries.  

 

 

https://fintrac-canafe.canada.ca/publications/dp/20220221-eng
https://fintrac-canafe.canada.ca/publications/dp/20220221-eng
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Actual departmental net debt (2021–22 to 2022–23) 

In 2022–23, departmental net debt was $3,955,797. This is a decrease of $165,650 compared to 
2021–22 departmental net debt of $4,121,447 due to the changes in liabilities and financial assets 
described above. 

The 2022–23 planned results information is provided in FINTRAC’s Future-Oriented Statement 

of Operations and Notes 2022–23xxviii. 

Corporate information 

Organizational profile 

Appropriate minister: The Honourable Chrystia Freeland, Deputy Prime Minister and Minister 
of Finance 

Institutional head: Sarah Paquet, Director and Chief Executive Officer 

Ministerial portfolio: Finance 

Enabling instrument(s): Proceeds of Crime (Money Laundering) and Terrorist Financing Act, 
S.C. 2000, c. 17. (PCMLTFA)xxix 

Year of incorporation / commencement: 2000 

Raison d’être, mandate and role: who we are and what we do 

“Raison d’être, mandate and role: who we are and what we do”xxx is available on FINTRAC’s 

website. 

Operating context 

Information on the operating contextxxxi is available on FINTRAC’s website. 

  

https://fintrac-canafe.canada.ca/publications/dp/20220221-eng
https://fintrac-canafe.canada.ca/publications/dp/20220221-eng
https://laws-lois.justice.gc.ca/eng/acts/p-24.501/
https://laws-lois.justice.gc.ca/eng/acts/p-24.501/
https://fintrac-canafe.canada.ca/fintrac-canafe/1-eng
https://fintrac-canafe.canada.ca/
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Reporting framework 

FINTRAC’s departmental results framework and program inventory of record for 2022–23 are 

shown below. 
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Supporting information on the program inventory 

Financial, human resources and performance information for FINTRAC’s program inventory is 

available in GC InfoBase.xxxii 

Supplementary information tables 

The following supplementary information tables are available on FINTRAC’s websitexxxiii: 

 Reporting on green procurementxxxiv 

 Gender-based analysis plusxxxv 

Federal tax expenditures 

The tax system can be used to achieve public policy objectives through the application of special 

measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 

Finance Canada publishes cost estimates and projections for these measures each year in the 

Report on Federal Tax Expenditures.xxxvi This report also provides detailed background 

information on tax expenditures, including descriptions, objectives, historical information and 

references to related federal spending programs as well as evaluations and GBA Plus of tax 

expenditures. 

Organizational contact information 

Mailing address 

Financial Transactions and Reports Analysis Centre of Canada  

234 Laurier Avenue West 

Ottawa, Ontario K1P 1H7 

Canada  

Telephone: 1-866-346-8722 (toll free) 

Fax: 613-943-7931 

Email: guidelines-lignesdirectrices@fintrac-canafe.gc.ca  

Website: https://www.fintrac-canafe.gc.ca/intro-eng 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://fintrac-canafe.canada.ca/intro-eng
https://fintrac-canafe.canada.ca/publications/drr-rrm/2022-2023/rgp-eng
https://fintrac-canafe.canada.ca/publications/drr-rrm/2022-2023/gba-eng
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
mailto:guidelines-lignesdirectrices@fintrac-canafe.gc.ca
https://www.fintrac-canafe.gc.ca/intro-eng
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Appendix: definitions 

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, 
organizations or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 
respect to a core responsibility are reflected in one or more related departmental results that the 
department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A report on the plans and expected performance of an appropriated department over a 3-year 
period. Departmental Plans are usually tabled in Parliament each spring. 

departmental priority (priorité)  

A plan or project that a department has chosen to focus and report on during the planning period. 
Priorities represent the things that are most important or what must be done first to support the 
achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often 
outside departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A quantitative measure of progress on a departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that connects the department’s core responsibilities to its departmental results and 
departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected 
results set out in the corresponding Departmental Plan.  

full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 
departmental budget. For a particular position, the full-time equivalent figure is the ratio of 
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number of hours the person actually works divided by the standard number of hours set out in the 
person’s collective agreement. 

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus]) 

An analytical tool used to support the development of responsive and inclusive policies, 
programs and other initiatives; and understand how factors such as sex, race, national and ethnic 
origin, Indigenous origin or identity, age, sexual orientation, socio-economic conditions, 
geography, culture and disability, impact experiences and outcomes, and can affect access to and 
experience of government programs.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2022–23 Departmental Results Report, government-wide priorities are the 
high-level themes outlining the government’s agenda in the November 23, 2021, Speech from 
the Thronexxxvii: building a healthier today and tomorrow; growing a more resilient economy; 
bolder climate action; fighter harder for safer communities; standing up for diversity and 
inclusion; moving faster on the path to reconciliation; and fighting for a secure, just and 
equitable world. 

horizontal initiative (initiative horizontale)  

An initiative where two or more federal organizations are given funding to pursue a shared 
outcome, often linked to a government priority.  

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the 
composition of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare 
to what the organization intended to achieve, and how well lessons learned have been identified. 

performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of 
gauging the performance of an organization, program, policy or initiative respecting expected 
results. 

performance reporting (production de rapports sur le rendement) 

The process of communicating evidence-based performance information. Performance reporting 
supports decision making, accountability and transparency. 

https://www.canada.ca/en/privy-council/campaigns/speech-throne/2021/speech-from-the-throne.html
https://www.canada.ca/en/privy-council/campaigns/speech-throne/2021/speech-from-the-throne.html
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plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 
to achieve its priorities and associated results. Generally, a plan will explain the logic behind the 
strategies chosen and tend to focus on actions that lead to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 
amounts presented in Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 
determination of planned spending is a departmental responsibility, and departments must be 
able to defend the expenditure and accrual numbers presented in their Departmental Plans and 
Departmental Results Reports. 

program (programme) 

Individual or groups of services, activities or combinations thereof that are managed together 
within the department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all the department’s programs and describes how resources are organized to contribute 
to the department’s core responsibilities and results. 

result (résultat) 

A consequence attributed, in part, to an organization, policy, program or initiative. Results are 
not within the control of a single organization, policy, program or initiative; instead they are 
within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 
legislation sets out the purpose of the expenditures and the terms and conditions under which 
they may be made. 

target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 
achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an appropriation act. The vote wording 
becomes the governing conditions under which these expenditures may be made. 
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