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MANAGEMENT DISCUSSION AND ANALYSIS OF QUARTERLY FINANCIAL STATEMENTS 
For the three months ended June 30th, 2015 
 
Operating Environment 
The Gallery is pleased to present a broad program of exhibitions that provide visitors with stimulating, informative and 
enjoyable experiences in the visual arts.   
 
During the first quarter, the Gallery presented several excellent temporary exhibitions.  The major summer exhibition, Alex 
Colville, was a retrospective of one of Canada’s most celebrated artists.  The Gallery continued its successful Masterpiece in 
Focus series with Mary Pratt:  This Little Painting.  The Gallery also presented two photography exhibitions; For the Record: 
Early Canadian Travel Photography, and Luminous and True: The Photographs of Frederick H. Evans.  Through Chagall:  
Daphnis and Chloé, the Gallery showcased a set of lithographs by Chagall, a pioneer of modernism..  In addition, the Gallery 
hosted The 2015 Governor General’s Awards in Visual and Media Arts, which celebrates artistic excellence in Canada. 
 
Consistent with its mandate related to international outreach, the Gallery coordinated Canada’s presence at the 2015 Venice 
Biennale International Art Exhibition, and presenting Canadassimo, an engaging new installation work by artist-collective BGL 
from Quebec City.  Held from May to November 2015, the Biennale includes representation from more than eighty-five invited 
nations, all showcasing their leading artists in national pavilions and exhibition spaces. Since the opening of the exhibition, the 
Canada Pavillion welcomed 64,668 visitors. 
 
During the three month period, the Gallery welcomed 108,051 visitors to its main location in Ottawa.  In addition, 25,287 
people visited the Gallery’s travelling exhibitions and NGC@ partner sites, and 18,000 attended NGC special project 
exhibitions, which included works of art on loan from the national collection. 
 
In addition to its outreach activities, the Gallery continues to provide secure and suitable facilities that are readily accessible to 
the public, for the preservation and exhibition of the collection. 
 
 
Financial Overview 
The Gallery achieved a net operating surplus of $1.3 million during the first three months of the fiscal year, which represents an 
increase of  $0.7 million when compared to the same period last year.  
 
 
Parliamentary Appropriations, revenues and contributions 
The Gallery reported parliamentary appropriations for the period in the amount of $11.5 million.  The decrease of $0.8 million, 
when compared to the same period of the prior year, is mainly the result of reduced appropriations recognized to fund purchases 
of works of art for the collection. 
 
Self-generated revenue and contributions for the period amounted to $2.3 million compared to $1.5 million for the same period 
the prior year.  The strong attendance and an earlier opening date for the 2015 summer special exhibition, Alex Colville, resulted 
in increased admissions, parking and bookstore revenues.   
 
Sponsorships and contributions recognized during the period were $0.4 million compared to $0.2 million in the prior year.    
 

 
 
 
Expenditures 
Operating expenditures were $12.5 million in the period compared to $13.2 million for the same period of the prior year.  This 
variance related principally to lower art purchases in the period as discussed below.  The Gallery also had slightly lower 
expenditures for repairs and maintenance of the building and equipment, and for freight and cartage.  The decrease is partially 
offset by an increase in publication and advertising costs. Travel costs, as of June 2015, also increased when compared to the 
same period of the previous year, due in part to the installation of Canada’s exhibit at the 2015 Venice Biennale. The Venice 
Biennale project is exclusively funded through sponsorships and contributions from individuals, corporations and foundations. 
 

Annual Target
for 2015-16

Three months 
ended June 30, 

2015

%  of Annual 
Target

Self-generated revenue 5,588,000$                1,961,000$                35%
Sponsorship & contributions 2,680,000                  377,000                     14%
Total 8,268,000$             2,338,000$             28%



Unaudited Quarterly Financial Statements – 10 

 
 
Collection 
In the period, the Gallery spent $1.2 million on works of art for the collection compared to $2.0 million in the comparative 
period.  A notable addition to the collection in the period included Bonsecours Market, Montreal by William Raphael.  At the 
end of June 2015, the Gallery reported $4.6 million in deferred contributions for future purchases of works of art. 
 
Capital 
The Gallery spent $0.1 million on capital assets during the period compared to $0.4 million for the same period in the prior year.  
At the end of June 2015, the Gallery had $5.0 million in deferred contributions for the purchase of capital assets.  
 
Outlook 
Looking forward, the Gallery expects to face continuing inflationary cost pressures on non-discretionary services such as 
utilities, repairs, and protection services. Given fixed government funding, the Gallery will continue to address these pressures 
through the expansion of self-generated operating revenues, and through internal reallocations.   
 
The Gallery will also monitor the financial  impact on  interest revenues and foreign currency transactions of the reduction in the 
overnight rate announced by the Bank of Canada in July 2015.  
 
The Gallery receives base capital funding through parliamentary appropriations of $1.0 million. As the main facility ages — 
now in its 27th year of operation — the demand for investment in life-cycle maintenance and repairs to the building and 
mechanical systems continues to increase. Emergent demands in areas such as the NGC’s online presence, information 
technology hardware and information management systems, visitor engagement and experience tools, as well as recapitalization 
investments in the bookstore, auditorium, and foodservice areas, will place further pressure on the capital allocation. The 
Gallery will prioritize its capital projects based on risk deferral and available risk-mitigation strategies. 
 


