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Standing Committee on Agriculture and Agri-Food

Thursday, December 7, 2023

● (0815)

[English]
The Chair (Mr. Kody Blois (Kings—Hants, Lib.)): I call this

meeting to order.

Colleagues, welcome to meeting number 87 of the House of
Commons Standing Committee on Agriculture and Agri-Food.

I'm going to start with just a few reminders. Of course, today's
meeting is taking place in a hybrid format. The proceedings will be
made available via the House of Commons website. As everyone is
aware, the webcast always shows the person speaking rather than
the entirety of the committee. Of course, screenshots are not per‐
mitted.

I'm going to skip over the rest. You all know what we're here for.

Pursuant to Standing Order 108(2) and the motion adopted by the
committee on Thursday, October 19, 2023, the committee is resum‐
ing its study on efforts to stabilize food prices.

I would now like to welcome the witnesses for today's panel. For
the first hour, from Walmart Canada Corporation, we have Gonzalo
Gebara, who is the president and chief executive officer. He is join‐
ing us via virtual means this morning. Welcome, Mr. Gebara.

We're going to allow five minutes for opening remarks. I'll allow
a little give-or-take. If you need a little more than five minutes,
that's fine, Mr. Gebara. Then we're going to turn to questions. We'll
do that for an hour.

We have Mr. Weston coming in for the second hour.

Mr. Gebara, we go over to you for up to five minutes.
Mr. Gonzalo Gebara (President and Chief Executive Officer,

Wal-Mart Canada Corp.): Thank you, Mr. Chairman.

Good morning to all members of the committee.
[Translation]

Thank you for the opportunity to once again appear before the
committee to discuss Walmart's leadership in food pricing.
[English]

We're here to share how we have been working hard to provide
Canadians with EDLP, or everyday low prices. At Walmart, we
have always been a disrupter within Canadian grocery. This fact is
highlighted in the recent grocery market study by the Competition
Bureau. It notes how our entry into Canada brought additional

choice to consumers and put pressure on competitors to lower
prices.

We recently launched and posted on our website a study by De‐
loitte showing that when a Walmart store opens in a major
metropolitan area in Canada, it leads to a decrease in the price of a
general basket of consumer goods, saving Canadian families in
those areas almost $1,000 per year, no matter where they shop.

If you shop with Walmart, you know that our EDLP price strate‐
gy is what differentiates us from our competitors. Recent news sto‐
ries have highlighted the significant savings Canadians receive
when they shop at Walmart. As I emphasized when I first came to
this committee in March, EDLP means providing our customers
with consistently low prices on products without having to wait for
sales events. This means that customers can trust that prices will al‐
ways be low at Walmart. We're so committed to low prices that a
key internal metric of success for us is our price gap—the differ‐
ence between our prices and our competitors' prices.

Over the last 18 months, as food prices rose across Canada, we
continued to strive to maintain a material price gap lower than our
competitors'. Through this period of high inflation, we were dili‐
gent in holding our prices flat where possible, and in some cases
even lowered our prices. This sometimes required us to absorb cost
increases or to reject unjustified cost increases from suppliers. To
give you a sense of magnitude, last year Walmart received six times
the cost increase requests from suppliers compared with prepan‐
demic levels.

In your last study on food price inflation, you heard from indus‐
try experts that numerous factors contribute to grocery price infla‐
tion long before the products reach grocers' shelves. As reported by
the Retail Council of Canada this fall, more than 70% of the final
shelf price represents the cost imposed by suppliers. The vast ma‐
jority of the remaining 30% goes to normal expenses in running a
grocery business.
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Government policies and regulations, supply chain disruptions,
foreign conflicts, domestic labour shortages and climate change
events all have inflationary effects as well, not only on the cost of
food for suppliers but also on the grocers' operating costs. This con‐
text is important, but ultimately we know that Canadians want solu‐
tions.

I have some examples of our company-wide efforts to combat in‐
flation over the last 18 months. We've invested significantly in our
Walmart brands, offering 3,000 budget-friendly food and consum‐
able products. Canadians can rely on Walmart brands to save an av‐
erage of 33% more than national brand prices at our stores. We've
expanded our 97¢ program, offering an assortment of pantry staples
for less than a dollar by absorbing significant cost increases from
suppliers. Our promotional programs, such as Rollback and Save
Now, offer savings of around 10% to 40% on thousands of items.
This year during the holiday season, we started these programs
even earlier than last year. For Thanksgiving this year, we offered a
meal at a price lower than last year's price. We launched our De‐
cember Dollar Days to highlight thousands of items under $10 to
help with our customers' holiday needs.

In our submissions to both Minister Champagne and this com‐
mittee, we have provided policy recommendations that could help
the government stabilize and even lower food prices. This includes
a more robust Competition Bureau to examine competition
throughout the supply chain, including suppliers; harmonizing reg‐
ulatory requirements to lower the cost of goods for consumers; de‐
veloping a supply chain labour strategy; and prioritizing regional
development agencies to support building Canadian manufacturing
capacity in key food sectors—namely, pasta, beans, frozen foods,
meat packaging and infant formula.

The whole value chain needs to be accountable for lowering food
prices for Canadians. That includes manufacturers, producers, sup‐
pliers, retailers and the governments too. As our founder, Sam Wal‐
ton, said, “If we work together, we'll lower the cost of living for ev‐
eryone”.

Let me assure you, Mr. Chairman, that more than 100,000 Wal‐
mart Canada associates work hard every day to fulfill the objective
of lowering the cost of living for Canadians.
● (0820)

I would be happy to answer any questions you may have at this
time.

Thank you very much.
The Chair: Thank you very much, Mr. Gebara.

Again, welcome to the committee. I think you've been before a
committee before, but if not, you can toggle between English and
French in terms of the interpretation as the questions come in.

We will start the questions with the Conservatives.

Ms. Rood, it's over to you for up to six minutes.
Ms. Lianne Rood (Lambton—Kent—Middlesex, CPC):

Thank you, Chair.

Thank you, sir, for being here today.

Sir, as you know, I've been a big supporter of establishing a gro‐
cery code of conduct, and we've heard a lot about the code in the
news lately, mainly because your company has not agreed to sign
on to the code yet. At this point, the code is voluntary, but without
all of the big chains signing on to the code of conduct, you actually
risk the provinces mandating the code, versus it being voluntary.

I'm wondering if you could tell this committee why you haven't
signed on to the code and what needs to be done in order to get you
to sign on to the code.

Mr. Gonzalo Gebara: As I said the last time we met, we are
heavily involved in discussing the code and trying to understand the
different provisions from it. As it appears today, we believe the
code is not in a position for us to commit to signing it, and we want
to commit to continuing to discuss and be involved in the different
provisions to make sure we can have a code that can help con‐
sumers have lower prices. As you very well know, at Walmart, hav‐
ing low prices is what we do, so we want to make sure the code has
all of the different provisions and conditions so we can conduct our
business to offer low prices every day for our customers across
Canada.

Ms. Lianne Rood: Thank you.

Earlier this year, the Minister of Environment sought feedback
on the development of a pollution prevention, or P2, planning no‐
tice for primary food plastic packaging. I'm curious if your compa‐
ny participated in those consultations on the proposed plastics ban
for fresh food. Could you give this committee an idea of what that
will mean to consumers from a retail perspective? Will prices go up
for the cost of food if a plastics ban is imposed for fresh food at the
grocery level?

Mr. Gonzalo Gebara: First of all, Walmart is actively collabo‐
rating with Environment and Climate Change Canada's consultation
on the P2 project.

Walmart made the public announcement several years ago that
we are a regenerative company and have very ambitious goals on
reusable and recyclable packaging, making sure all the packaging
we use is industrially compostable and making sure we commit to
those big ambitions of being a regenerative company.
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In recent discussions with the department, we were encouraged
to continue to discuss these provisions. I would say that at this
point it's too soon to tell what the impact will be, but certainly,
there need to be more discussions on what the impact of such provi‐
sions will be on prices.
● (0825)

Ms. Lianne Rood: Thank you.

We know the front-of-pack labelling is going to cost $2 billion.
Do you have any idea...? I know you said you don't know how
much it's going to cost. At the store level, I understand, you're re‐
ducing plastic waste, and that's great, very commendable. I think
we're all on board with that. It's just that the plastic ban on the fresh
fruit and vegetable industry.... Do you know what it will do to food
costs if all of a sudden...? Food has to come into the store from far‐
away countries on ships. It sometimes takes weeks to get to the re‐
tail level, and that's why plastic is so important for keeping food
fresh.

Until we have a commercially viable alternative to plastic, what
would it cost consumers at your end? I can imagine there would be
a lot more food waste at the store level if produce coming in is go‐
ing to spoil a lot faster without being packaged in plastic that would
preserve it until it can get to the consumers' homes.

Mr. Gonzalo Gebara: As I said, we're assessing the new condi‐
tions. At Walmart, we pay very close attention to the supply chain
network and the cost to make sure we can have the most efficient
network possible. Moving fresh produce and fresh products across
all of Canada with the geography we have is complicated in itself. I
also believe that having high ambitions on regeneration and having
big goals on making this planet better is something we should all be
looking for. We will try to continue to collaborate on those discus‐
sions.

Again, I trust we will get creative and find solutions as we walk
through this process, to ensure that—

Ms. Lianne Rood: Thank you very much.

Do you think the timeline that the Liberal government is suggest‐
ing for the plastics ban is feasible?

Mr. Gonzalo Gebara: I'm sorry. Could you repeat that question?
Ms. Lianne Rood: Is the timeline that the government is sug‐

gesting for this proposed plastics ban—within two years—feasible,
yes or no?

Mr. Gonzalo Gebara: It's complicated, but we'll try our best.
Ms. Lianne Rood: The Prime Minister recently asked you to

come here. I'm wondering what specific recommendations you
gave to the government to initiate. Have any of those recommenda‐
tions been acted upon?

Mr. Gonzalo Gebara: It's public knowledge that we were there
several weeks ago. We had a very collaborative conversation on
working together to find ways to lower prices. We all brought dif‐
ferent ideas and different plans to make sure that we could have a
stabilization of prices going into the holiday season.

The Chair: Thank you very much, Ms. Rood and Mr. Gebara.

We'll turn it over to Mr. MacDonald for up to six minutes.

Mr. Heath MacDonald (Malpeque, Lib.): Thank you, Chair.

Thank you, Mr. Gebara, for being here today.

Obviously, we faced a lot of challenges over the last two or three
years. It was a time when we had supply chain issues from around
the world.

Now that we're moving away from the pandemic, we're still see‐
ing, up until just recently, some price fluctuations, mostly on the
higher side. One excuse was the transportation issues during the
pandemic. I'm wondering why grocery prices are not coming down,
along with inflation, as we distance ourselves from the pandemic
and those troubles we had the past two and a half years.

Mr. Gonzalo Gebara: Thank you very much, Mr. MacDonald.

As I said in my opening statement, prices are a function of many
variables. Even though some parts of the supply chain have been
stabilized, it's not all of them. There is still inconsistency in the lev‐
el of production of key commodities in different parts of the world.
There are still geopolitical issues around the world. Those things
normally also have an impact on the costs in the supply chain. Cer‐
tainly the supply chain is more stable than it was two years ago, but
it's still not at the level where we are seeing prices go down dramat‐
ically.

As you heard me say minutes ago, the price that we have on the
shelves is the result of many different costs and prices across the
supply chain and the value creation chain.

● (0830)

Mr. Heath MacDonald: Thank you.

Back in March, I believe, Walmart expressed its willingness to
participate in the grocery store code of conduct. Then in October, it
seemed to change. It was reported by the Financial Post that it was
hesitant.

Can you explain the change of heart from Walmart's perspective?

Mr. Gonzalo Gebara: In March, I stated here that we were will‐
ing to participate in analyzing all of the provisions of the code to
make sure that we have the right environment to conduct busi‐
ness—with producers, aggregators, suppliers, distributors and re‐
tailers—to make sure that we can offer our Canadian consumers, in
the case of Walmart, the lowest prices possible. We have been ac‐
tively participating in the discussions about the code. It's just that
we are not in a position at this time to commit to it.

We still want to have more clarity on some provisions.
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Mr. Heath MacDonald: A Canadian study is out this morning,
saying, “2 in 3 Canadians believe a grocery code of conduct is a
good idea”. It says that if the grocery stores don't abide by a code of
conduct, up to 70% of Canadians would be in favour of imposing it
on retailers.

You're talking to a room full of politicians who obviously will be
pressured by their constituents. What do you say to us when we're
seeing the hesitation of Walmart to sign on to the grocery code of
conduct? How do we relay that message back to our constituents,
who, over the past couple of years, due to all the items and many of
the issues you talked about, have been facing a lot of challenges,
including the price of groceries?

Mr. Gonzalo Gebara: I would say, please continue to invite us
to these sessions and help us to participate in those discussions, be‐
cause it's in our DNA to have low prices. We think that, if we work
together, we will be able to set the provisions to have lower prices
in Canada. The thing I would ask is that you continue to invite us to
those discussions, please.

Mr. Heath MacDonald: Do you think, Mr. Gebara, that we have
a monopoly in Canada, as it concerns the big grocery companies?

Mr. Gonzalo Gebara: No.
Mr. Heath MacDonald: Do you feel we should be working to

introduce further competition in the grocery sector?
Mr. Gonzalo Gebara: I think competition is always great. It's

great for consumers. It makes the industry better. We learn a lot
from competition around the world. As you know, Walmart oper‐
ates in many countries, and we've learned a lot from competing in
different markets and different—

Mr. Heath MacDonald: Very quickly, Mr. Gebara, the inflation
rate in the U.S., in which Walmart obviously has a base, was much
higher than it was in Canada over the past number of months, and it
fluctuated to some extent. What are you seeing in the U.S. com‐
pared to Canada that we could learn from?

Mr. Gonzalo Gebara: As you know, I'm only responsible for
our Canadian business, so I am not very well educated to speak
about what's going on in our U.S. business.

Mr. Heath MacDonald: Thank you, Mr. Gebara.
The Chair: Thank you.

[Translation]

We now go to Mr. Perron for six minutes.
Mr. Yves Perron (Berthier—Maskinongé, BQ): Thank you,

Mr. Chair.

Thank you for being here this morning, Mr. Gebara.

I've been listening to you carefully this whole time. I remember
when you appeared before the committee in March, and you gave
the impression that you were very open to signing on to the code of
conduct. Maybe I'm naive, but I thought you had said you would.
However, you told Ms. Rood that you didn't think the code was ac‐
ceptable. Mr. MacDonald asked what we should make of your posi‐
tion, and you said that we should keep inviting you to take part in
the committee's proceedings to help bring down prices.

Mr. Gebara, you were invited to participate in the discussions on
the code of conduct, but you aren't participating. How do you, as
one of the biggest players in the market, explain to consumers the
fact that you aren't involved in the discussions and that, once the
code is more or less finalized, you are almost undermining the
whole thing by refusing to sign on?

I want to believe you're acting in good faith, but after listening to
the discussion this morning, I have to tell you I see a credibility is‐
sue, frankly.

How do you explain that to those who make the food, the small
and medium-sized processors, and the people who are struggling to
buy groceries?

What has to happen next in order for you to participate in the
healthy regulation of the grocery market? That is the goal.

● (0835)

[English]

Mr. Gonzalo Gebara: Thank you very much. I'll try to go step
by step on all the points you covered.

First, I said in March that we wanted to actively participate in the
discussions so as to understand them better. What I said moments
ago is that we have actively participated in discussions of the code,
and we believe that those discussions are still ongoing. We have
raised our opinions on a couple of points on the code, which we be‐
lieve are not going to help with having a better environment for
producers, distributors and retailers—either to have better-run busi‐
nesses or to have lower prices.

That's the main reason we would like to continue to have conver‐
sations, because at the end of the day, we want the same as every‐
body wants, which is to provide Canadians with low prices. That is
what we have been doing for the last 30 years in Canada.

[Translation]

Mr. Yves Perron: Thank you for your answer.

You say you are actively involved, but according to the reports
we are hearing, you don't want to commit any further to the pro‐
cess.

How do you think a code of conduct can work in Canada and
Quebec if retailers don't all sign on? Do you really think it would
be realistic to put that in place and expect that it would lead to bet‐
ter prices for consumers?

You say the code isn't acceptable, but similar codes have been in‐
troduced elsewhere, Mr. Gebara. Australia has one, as does the
United Kingdom. In both cases, food prices came down.

How do you explain the fact that Walmart wants to offer lower
prices but doesn't want to sign on to a code that the majority of re‐
tailers have agreed upon?

I don't understand, Mr. Gebara.
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[English]
Mr. Gonzalo Gebara: I believe that Walmart has been very effi‐

cient and very—I would say—strong in delivering lower prices for
Canadians without a code of conduct in place, so I don't see the di‐
rect relation between having a code of conduct and lower prices.
History tells us that, for the last 30 years, Walmart in Canada has
been able to lower prices in current conditions.

That's what we do. That's what we will continue to do with or
without a code. That's why we think that we need to separate
whether the code is the direct conduit for lower prices or not. Do
we want the code to regulate the relationship between suppliers—
[Translation]

Mr. Yves Perron: Sorry to cut you off, Mr. Gebara, but I have a
limited amount of time. The code has proven effective elsewhere.
That's what I just told you.

I'm going to switch topics. Let's talk credibility and how much
we can believe what you're telling us.

When you were here before, an investigation into food pricing in
grocery stores was under way. I asked the CEOs of the five major
grocery chains who appeared whether they would commit to dis‐
closing their numbers. When we asked for more details on those
numbers, you all answered that you couldn't share that information
because you were in competition with one another. As I said, the
Competition Bureau was conducting a study at the same time, and
the five CEOs told me that they were prepared to provide their
numbers to the Competition Bureau. Nevertheless, when the Com‐
petition Bureau released its report a few weeks later, at the very be‐
ginning of the report, it criticized the fact that not all the companies
had provided their figures.

Here is my question for you. Did you provide your figures to the
Competition Bureau when it asked you for them?
● (0840)

[English]
Mr. Gonzalo Gebara: We provided information to the Competi‐

tion Bureau on the conditions that they were requesting, yes.
[Translation]

Mr. Yves Perron: If I understand correctly, you provided all the
information that was requested. Is that correct?
[English]

Mr. Gonzalo Gebara: It is my understanding that we provided
what was requested.
[Translation]

Mr. Yves Perron: Thank you.
The Chair: Thank you, Mr. Perron.

We now go to Mr. MacGregor for six minutes.
[English]

Mr. Alistair MacGregor (Cowichan—Malahat—Langford,
NDP): Thank you very much, Mr. Chair.

Thank you for joining us today, Mr. Gebara.

In September, the Minister of Industry made a great deal about
the meeting he had with all of the CEOs to discuss food prices and
a pretty strong commitment from the Liberal government.

I guess the straight-up question to you, sir, is this: Did that meet‐
ing lead to lower prices in your grocery stores?

Mr. Gonzalo Gebara: As I said in March and have been saying
for the last hour here, at Walmart we work to lower prices. That's
the way we go to market.

When we came to Ottawa and had those conversations and those
interactions, we committed to continue to work on lowering prices
and running the different programs we have, many of which I men‐
tioned, so doubling down on—

Mr. Alistair MacGregor: I'm sorry, Mr. Gebara, to interrupt.
With respect, I want to know if that meeting resulted in lower
prices in your grocery stores, the actions following from that meet‐
ing in September to where we are now today in December?

Mr. Gonzalo Gebara: Yes, I was going to say that we were able
to launch several programs that resulted in lower prices. As I said,
we were able to offer Thanksgiving meals at lower prices than last
year.

Those are all parts of the way we go to market so we can contin‐
ue to deliver a value proposition for our customers that's based and
anchored in low prices.

Mr. Alistair MacGregor: Mr. Gebara, we live in a country to‐
day where approximately seven million Canadians, a record num‐
ber, are having to access food banks due to high grocery prices. I
imagine with a company as large as yours that executive compensa‐
tion is quite generous for a person in your position, but I think it's
fair for us as a committee to ask about the subject of high grocery
prices.

I know that in my community of Cowichan—Malahat—Lang‐
ford a lot of the people who are having to access help are, in fact,
people who have full-time jobs. Even after working 40 hours a
week, they are still unable to go out and afford to feed their fami‐
lies.

I want to know, with respect to the employees that Walmart
Canada has, especially for your entry-level folks.... We have data
now showing that an average family of four is expected to spend
more than $16,000 on food next year. That's a $700 increase. Can
you say with certainty, sir...? Are any of your employees having to
access food banks while they are working at Walmart Canada?

Mr. Gonzalo Gebara: At Walmart Canada, our more than
100,000 associates are the most important resource we have. We
are a company that is very proud to say that we have very strong
values, and we care about our associates. This year we were able to
launch several programs, so that we could help our associates live
better, because, as you very well know, our purpose is to help peo‐
ple save money and live better, and that includes our associates.

We were able to launch health programs and—
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Mr. Alistair MacGregor: I'm sorry. With respect, Mr. Gebara,
that wasn't the question. I wanted to know, because you're the point
person for Walmart in Canada, and given the difference that we
have between executive pay and employee pay in Canada, which is
very well documented, can you say for certain that no Walmart
Canada full-time employee is accessing a food bank in Canada?

Mr. Gonzalo Gebara: As I said, we have more than 100,000 as‐
sociates across Canada, and I couldn't say whether any of them
would have. However, I am confident that we have the right condi‐
tions for our associates to invest their time and energy with us to
grow and develop themselves and grow a career with Walmart.
Again, that's what we have done for 30 years in Canada.
● (0845)

Mr. Alistair MacGregor: With respect, sir, what is your opin‐
ion? If you did have an employee, who was working at your store
40 hours a week, and if they're working in the grocery department
and they still can't afford to feed their family on a full-time wage
with Walmart Canada, what does that say to you? What's your opin‐
ion of that?

Mr. Gonzalo Gebara: That would be something that we would
like to address immediately. As I said, I don't have knowledge of
that situation.

Mr. Alistair MacGregor: You don't have knowledge of that sit‐
uation. Do you not get feedback from your employees?

Mr. Gonzalo Gebara: Yes, we do—100%. It's just that I didn't
get that type of feedback.

Mr. Alistair MacGregor: My colleagues have been talking
about how your company is considering backing out of the grocery
code of conduct. You've given your reasons in the answers to them,
but a lot of people on the other side of the equation—the suppliers,
the primary food producers—have long complained of arbitrary
fees and just a complete unfairness, given that the grocery retail
sector is so concentrated.

Why does it seem that you're trying to avoid accountability and
transparency in these discussions?

Mr. Gonzalo Gebara: Accountability and transparency is what
we stand for. That's how we have been conducting business with
our supplier partners for 30 years in Canada—and more than that
across the world. The only thing I said related to the code is that
there are still provisions that we still doubt are going to provide the
environment for all of us to have the right businesses so that we can
offer the lowest prices possible to Canadians.

The Chair: Thank you very much, Mr. MacGregor.

Thank you very much, Mr. Gebara.

We'll now turn to Mr. Epp for five minutes.
Mr. Dave Epp (Chatham-Kent—Leamington, CPC): Thank

you, Mr. Chair.

Thank you, Mr. Gebara, for being here.

In the meeting that you had with Minister Champagne, it was
stated that he gave direction to the grocery CEOs that they should
stabilize prices but stressed that these actions should not necessarily
negatively impact the price that farmers or small suppliers receive
for their products.

If you're supposed to stabilize prices, let's start with some basic
assumptions. Would you agree that there are cost pressures on the
supply chain?

Mr. Gonzalo Gebara: Could you please elaborate on the ques‐
tion?

Mr. Dave Epp: Are there cost pressures on the supply chain?

Mr. Gonzalo Gebara: The supply chain has its natural costs. I
just don't know.... Compared to what—to previous times, to the be‐
ginning of the year? The supply chain is a very complex ecosystem,
and it's very costly to operate. It has many different participants,
and different participants bear the cost of running the supply chain.

Mr. Dave Epp: You've referenced your concerns around the
code as being that it doesn't provide Walmart with the proper envi‐
ronment to achieve everyday low prices. Well, the allegations are
that Walmart has placed that pressure onto their suppliers.

How would you respond to that? Where's the government failing
to implement a code that allows you to provide everyday low prices
but also treat suppliers fairly?

Mr. Gonzalo Gebara: I don't think that we treat our suppliers
other than fairly, in a transparent way and in an arm's length way.
As a matter of fact, we pride ourselves on being very good at plan‐
ning together with suppliers. We provide information and our plans
so that they can organize their production lines and production ca‐
pabilities, so that they can cope with our demands in advance.

Look, I'm still new to Canada, but I've been with Walmart for 23
years. The relationship with our suppliers has been great all over
the world. Canada is not an exception.

Mr. Dave Epp: Walmart owned ASDA in the U.K. and operated
under a system with a grocer code for over 11 years—successfully,
I understand. If not, please challenge me on that.

What is the problem, from this government's handling of the im‐
plementation of a grocer code, that is giving Walmart issues when
you successfully operated with the U.K. under a grocer code?

Mr. Gonzalo Gebara: I'm sorry. Even though I've been with
Walmart for quite a long time, I'm—

Mr. Dave Epp: You're stretching the credibility at this commit‐
tee when you say that you've been in the business for 23 years,
you're co-chairing the grocer code and you do not know about the
U.K. example. I'm sorry. Please try again.

Mr. Gonzalo Gebara: No, I've never worked for Walmart in the
U.K. I would be remiss if I commented on the code of the U.K.

● (0850)

Mr. Dave Epp: Are you not familiar with the code?

Mr. Gonzalo Gebara: Excuse me, sir?

Mr. Dave Epp: You're not familiar with the U.K. or Australian
code of conduct while you're chairing a committee that's exploring
the code of conduct in Canada.

Mr. Gonzalo Gebara: I don't think I'm chairing any committee.
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Mr. Dave Epp: Your company is co-chairing it.
Mr. Gonzalo Gebara: Our company is participating in the dis‐

cussions of the code. The people who participate have been very
well informed and educated on the code for Canada.

Mr. Dave Epp: In your opening statement, you said that the re‐
sponsibility for delivering lower prices to consumers fell across the
entire value chain, including government. What direction did you
give back to government to reduce prices for groceries in your
meetings with the minister?

Mr. Gonzalo Gebara: Apart from having talked about all the
plans and programs that we have, we also provided some sugges‐
tions to the government on improving the conditions in the supply
chain and making sure that we could have streamlined import pro‐
cesses. All those things would help us bring prices down.

Mr. Dave Epp: Are the import processes to compete with Cana‐
dian...or where Canadian products aren't available? Can you be
more specific on what direction you've given this government? I
mean, this government has front-of-package labelling, which my
colleague has raised, of $6 billion to $8 billion. There's the carbon
tax. There's a whole host of costs that the Canadian system is
putting in. Did you not raise any of those with the government?

Mr. Gonzalo Gebara: No. We talked about a national supply
chain strategy, and we talked about transportation and border opera‐
tions so that we can streamline product flow and deliver better
prices for our customers.

The Chair: That's time. Thank you very much, Mr. Epp and Mr.
Gebara.

Now we'll turn to Ms. Taylor Roy for five minutes.
Ms. Leah Taylor Roy (Aurora—Oak Ridges—Richmond

Hill, Lib.): Thank you, Mr. Gebara, for being here and for partici‐
pating in this effort with our government. We know that it's taking
everyone's efforts to try to tackle food price inflation.

I wanted to talk about one thing you referenced and that the min‐
ister had also referenced, which was amending the Competition Act
to strengthen the Competition Bureau's power. You said that was
one of your recommendations to the government as well.

We currently have a bill, Bill C-56, the affordable housing and
groceries act. It was introduced in September. We've been trying to
get that passed in the House of Commons. The Conservatives have
been delaying and opposing and doing things to try to slow that
down.

I'm wondering if you can comment on how you think this bill or
increasing competition and strengthening the Competition Bureau
will help bring food prices down for Canadians.

Mr. Gonzalo Gebara: I have to apologize on this one. I'm not
familiar with that provision. I will make sure that I get very well
versed and educated on it, so that I can come back to you with
some comments on it.

Ms. Leah Taylor Roy: Great. Thank you.

In general, you said that one thing that you think would help
would be more robust competition and a stronger Competition Bu‐
reau. In what ways do you think that would help bring down gro‐
cery prices?

Mr. Gonzalo Gebara: When I said that competition was good, I
was not referencing that related to the bureau. I was referencing the
fact that having more players in a particular market gives con‐
sumers more options. By giving consumers more options, you give
them more power to decide.

That's what we want. We like consumers in Canada to have
choices. Each of the different players will develop their own value
propositions so that they can have their choices delivered properly
to their target customers. I think strong competition makes every‐
one better.

Ms. Leah Taylor Roy: Thank you. Yes, I agree with that. One of
the issues we're facing in Canada, as my colleague has said, is the
oligopoly power in the grocery sector. The grocery code of conduct
would in fact address some of that.

You also mentioned supply chain issues. One thing the grocery
code of conduct would do is contribute to improving the strength
and resilience of Canada's supply chain. Given that the grocery
code of conduct would help, especially, independent grocers and
some of the suppliers in terms of the power that companies like
Walmart have in this industry, why is it you're not supporting the
grocery code of conduct?

Mr. Gonzalo Gebara: First, I would have to disagree with the
concept of oligopoly. I think there is very strong competition in
Canada. Every time I travel to the different regions, I see amazing
operators and amazing value offerings from very good operators.
As I said, it's great competition for us. We like to compete with
those operators. I think Canada is a very competitive market in that
regard.

As it relates to the code, as I said earlier, I hope that we can have
the right provisions to provide the environment of a level playing
field and to make sure that all of the provisions contribute to tighter
relationships.

As I said, we already conduct tight relationships with our suppli‐
ers. That's why we think we need to make some adaptations to
those provisions to make sure they provide the right environment
for us to conduct business.

● (0855)

Ms. Leah Taylor Roy: If you already have those kinds of rela‐
tionships.... It may be that you believe you do, but it seems that
most Canadians and many suppliers do not agree with this. Right
now, when things are this difficult—many of my constituents are
struggling in this holiday season in particular—it seems that you're
not doing everything you could to address this problem.

I'm wondering if you agree. Are there more things that you could
do to try to help bring down grocery prices for those Canadians
who are really struggling at this time?

Profits and executive compensation are all pretty robust, but peo‐
ple's household budgets right now aren't able to meet this. I'm won‐
dering what else you could be doing to try to help Canadians at this
time.
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Mr. Gonzalo Gebara: I hope you trust me when I tell you that
we're doing everything we can do to run the tightest operation pos‐
sible to be able to continue to offer the lowest prices in the market,
particularly for Canadians to put food on the table during this holi‐
day season and to celebrate with their loved ones.

As I mentioned in March, we are far away from the narrative of
excess profits. That's not what happened for Walmart. That's not
what we do.

We are focused on delivering value for Canadians, particularly in
the holiday season so that they can put a good meal on the table and
have the celebration they all deserve.

The Chair: Thank you, Ms. Taylor Roy.
[Translation]

It is now over to Mr. Perron for two and a half minutes.
Mr. Yves Perron: Thank you, Mr. Chair.

Mr. Gebara, you said you hoped we believed you when you said
that you were working to offer consumers low prices. We all want
to believe you, but that isn't what I've been hearing throughout this
meeting. You said that you gave the Competition Bureau the figures
it requested. I'm still not clear as to whether you provided all the
information it requested. You say that Walmart is involved in the
discussions on the grocery code of conduct. However, according to
the information I have, neither the steering committee nor the
working group has a Walmart representative, so you aren't involved
in the process.

Please tell me how you can say that you are participating in the
discussions on the code of conduct, when you aren't on the commit‐
tee or in the working group. If you are, can you tell us who is repre‐
senting you, what instructions they have been given and whether
you will be taking a more active role going forward?
[English]

Mr. Gonzalo Gebara: Yes, we will continue to participate ac‐
tively, the way we have been participating. We have our own repre‐
sentatives in the different forums.
[Translation]

Mr. Yves Perron: You are saying that you currently have repre‐
sentatives on the steering committee and in the working group ex‐
amining the code of conduct. Do I have that right?
[English]

Mr. Gonzalo Gebara: We have a team that's in constant contact
with the different committees and the different forums in which the
code is being discussed. We do that through the RCC—the Retail
Council of Canada.
[Translation]

Mr. Yves Perron: You aren't involved directly, then, Mr. Gebara.
Walmart is represented indirectly by the Retail Council of Canada,
which has people in those bodies.

Don't you think it would be better for Walmart to have its own
representative, to really show it is trying to build the system in
good faith? Then, we would be able to believe you when you say
that you would like to participate if there were better conditions.

Don't you think you should be at the table to help steer the discus‐
sion and call for the changes you want to see, as opposed to under‐
mining the system we are trying to build to give consumers access
to lower food prices and better market conditions?

● (0900)

[English]
Mr. Gonzalo Gebara: I think we are participating in the best

way we can participate, and doing it through the RCC is the way
we think is best.

[Translation]
The Chair: Thank you.

We now go to Mr. MacGregor.

[English]
Mr. Alistair MacGregor: Thank you very much, Mr. Chair.

Mr. Gebara, I need to revisit this issue because I think that, given
the fact that you appeared before our committee in March, you
should have had some anticipation that similar questions would
come your way.

In March I very clearly asked about salaries, the wages you pay
your frontline employees. Just given the fact that we do operate in
the context.... Ms. Taylor Roy used the term “robust”, and “robust”
is certainly an interesting way of describing executive compensa‐
tion and pay.

With respect, sir, I am a little bit perturbed that you, as the CEO
of Walmart Canada, given the fact that we are talking about food
price inflation and that we know the stats that so many working
people can't afford to even provide the basic necessities for their
families....

I've seen your website, and we have seen the documents you
have provided to this committee. You've certainly made a great
show that you care about your employees, but the fact that you, as a
CEO, are unaware of whether your employees are having to access
the food bank to pull themselves through.... I think that would be a
bit disconcerting to the Walmart Canada employees who are watch‐
ing this right now.

Again, if we're to take you and other CEOs seriously on this very
important subject to Canadians, how can we do so when you don't
even appear to understand how many of your employees are having
to access a food bank or whether they're being compensated appro‐
priately?

If they are being kept in a state of being the working poor, does it
not concern you, sir, that you don't have an accurate number on
that?

Mr. Gonzalo Gebara: First of all, I think that we have a very
good understanding of what's going on with our associates. We
measure that. As I mentioned before, we have an open-door policy.
Everyone can bring their concerns to anyone in the company, and
we have a very clear understanding of our associates' engagement,
our associates' morale and our associates' concerns.
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When I answered that I didn't know, it's because it wasn't brought
to my attention the fact that we could have associates in the situa‐
tion you just described.

The Chair: Thank you to you both.

We'll go to Ms. Rood for five minutes, and then we're going to
go to Mr. Louis. I'm going to exercise my right to a couple of ques‐
tions at the end.

Go ahead, Ms. Rood.
Ms. Lianne Rood: Thank you.

Mr. Gebara, we talked about fees and fines the last time you were
before this committee in March. We've heard you push back today
on unjustified supplier increases, but you never talk about unjusti‐
fied penalties to small suppliers, farmers and producers. Ultimately,
when these fines are brought onto suppliers, it translates into in‐
creased prices for consumers. That is perhaps why some suppliers
are pushing back and asking for price increases.

I am wondering if you would table with this committee the total
fines and fees charged to your suppliers in 2023.

Mr. Gonzalo Gebara: I don't have that information, and I apolo‐
gize.

Ms. Lianne Rood: It's okay if you don't have it today, sir. We'd
be happy if you could table it with this committee at a later date.
Would you be willing to do that?

Mr. Gonzalo Gebara: Yes.
Ms. Lianne Rood: Thank you very much.

With regard to the code, you said that there are provisions that
you're concerned about. I'm wondering if you could tell us what
provisions you are particularly concerned about, because we have
already had other retailers here who weren't concerned with some
of the provisions in the code.

What are those provisions in the code that you're concerned
about? Why won't you sign on to this grocery code, and why are
you holding out?

Mr. Gonzalo Gebara: First of all, let me just say that I think it's
great that in the same industry we have participants who agree on
certain things and others who don't. I think that's how healthy this
industry is, so I celebrate that.

As I mentioned earlier today, I think that there are some provi‐
sions that provide an unlevel playing field in the conditions in
which suppliers and retailers will have to operate, and I don't think
that's right. There are provisions that create bureaucracy and costs
that will inevitably end up on shelf prices.

I think that, as long as we can solve that, we would have a great
code of conduct, and we will be able to continue to conduct trans‐
parent and arm's-length relationships with all of the participants of
the industry.
● (0905)

Ms. Lianne Rood: There's nothing in particular. It's just a bunch
of things that you're not agreeable to when other retailers are.

There's not one specific thing you can tell us that you don't agree
with.

Mr. Gonzalo Gebara: It's a combination of things that puts us in
a position to think that it's an unlevel playing field and that there's
lots of bureaucracy that will create costs. No one wants unneces‐
sary costs into the business.

Ms. Lianne Rood: Okay.

Mr. Gebara, I'm just wondering if you could tell us how much
your company spends on the carbon tax across your company. We
know that does contribute to increased costs at the retail level for
consumers. You mentioned you have a network of stores across the
country. You have your own trucks. I'm sure you pay a lot in the
carbon tax. I'm wondering if you would like to comment on how
much that increase has cost your company.

Mr. Gonzalo Gebara: Indeed, we have more than 400 stores
across all of Canada. We have our fleet transporting products from
coast to coast to coast. I don't have the number on the tax. I will
have to come back to you on that one.

Ms. Lianne Rood: That's great.

Would you be able to table that statistic with the committee?
Mr. Gonzalo Gebara: Yes, provided that the information is not

confidential, I think we will be in a position to do that. I will have
to check, of course.

Ms. Lianne Rood: Thank you.

Mr. Gebara, I recently read an article where a spokesman from
your company was talking about some of the things that your stores
are doing to help consumers with inflation and the affordability of
groceries. We know people are really struggling out there with
record numbers of people using food banks. It struck me as odd that
what was in this article was that your company has actually imple‐
mented something where customers can buy their groceries on a
payment plan. You are offering four equal payments over six weeks
to help customers afford their essentials every day.

While that might seem great in the first place, why can't your
customers afford to buy food at your store if you're claiming that
you have the lowest prices out there of any retailer? I find it fasci‐
nating that we would have to go to this.

I'm wondering if you could just comment on that.
Mr. Gonzalo Gebara: If I'm not mistaken, I think you're refer‐

ring to our buy now, pay later program, which is tailored. The ob‐
jective of this program is for our customers to have better access to
durable goods. In no way would we like anyone to be in a position
to finance their very highly needed essentials that they will con‐
sume in a couple of days and bear the burden of the financial costs
for several months. The program is tailored for durable goods.

The Chair: Thank you very much, Ms. Rood.

We'll now go to our final participant, so to speak.

Mr. Louis, we go over to you for five minutes.
Mr. Tim Louis (Kitchener—Conestoga, Lib.): Thank you,

Chair.
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I want to thank Mr. Gebara, CEO of Walmart Canada, for being
here as well.

It's an important conversation, and Canadians are concerned by
the behaviour of the major grocery chains given it's a highly con‐
solidated sector here in Canada.

The reason we're here is that Canadians want transparency, ac‐
countability and a commitment to fair practices in the face of con‐
cerns about high food inflation and potential consumer gouging.
That's what we're hearing.

You've already mentioned it a few times. We talked about
strengthening the Competition Bureau here in Canada. It sounds
like you agree with it, your quote—I think it was originally from
Sam Walton—was, “If we work together, we'll lower the cost of
living for everyone”. There exists that consideration of strengthen‐
ing the Competition Act to give the bureau more power to take ac‐
tion, allowing the bureau to compel the production of information
in order to conduct effective and complete market studies.

I just wanted to get you on record again saying that you're agree‐
ing that competition is good, and you're agreeing to give more pow‐
ers to the Competition Bureau.

Mr. Gonzalo Gebara: Yes, I think it's very important that I
make a clarification again. I think it has to do with a moment ago. I
think competition is great, not giving more power to any competi‐
tion regulator. Competition is great for everyone, for everyone par‐
ticipating in the industry and for consumers, which is not to say that
giving more power to any competition regulator is what I would
support. I hope I am clear with that.
● (0910)

Mr. Tim Louis: I do hear you. You're saying competition is
good, but you want you to make sure it's voluntary. I think maybe
an example of that would be the grocery code of conduct, which
right now is voluntary and is a tangible way of bringing more fair‐
ness, transparency and stability to our grocery sector and our sup‐
ply chain.

We're reviewing all the options. We had major grocers come to
the table, and we're talking about getting along and working on a
voluntary basis. That doesn't seem to be working now. The fairness,
the transparency, the stability, do we have to enforce those things?

Mr. Gonzalo Gebara: As I've said many times since March, I've
learned that in Canada, we have fairness, transparency, arm's-length
negotiations, very robust planning capabilities and clarity in the
communication cycle.

I have been meeting with several suppliers over these months. I
don't think Canada is in a different situation from what I've seen in
other markets. I've been exposed now to the industry, and I think
we have great conditions for everyone to conduct their business.

Mr. Tim Louis: The grocery code of conduct is more than just
the consumer. We're also talking about your relationship with the
suppliers.

We did a previous study here in the agriculture committee and
found that there are issues with the major grocers and suppliers. We
want to make sure they're treated fairly too. I think that's something
we need to continue to talk about as we move forward.

I did want to ask about some other solutions.

We're hearing from our communities that sales or discounts
sometimes only happen if people buy in bulk, with two or more
products. That's not reasonable for everyone. In order for everyone
to get that reduced price, sometimes they have to buy more than
they need. They may not be able to afford that expense outlay or
the food could go bad before they get to use it. When there's a sale,
the customers don't get the benefit of a reduced price unless they
buy more than they need.

Is this a practice that you would consider? Would you offer the
same price for a single product?

Mr. Gonzalo Gebara: Remember that we are fanatical about ev‐
eryday low prices. We like to keep prices low across the board in a
consistent way.

There's an interesting point in what you're saying. Our data says
that if the average basket takes, let's say, three units of yogourt,
then it would be perfectly fine to promote three units at a price. It
would be bad to promote six units at a price. Three units at a price
would be fine, because that's the average consumption per basket.

We are very careful to not push our customers to have to make
out-of-pocket investments to reach a certain price. The essence of
EDLP is to stay away from that. We wouldn't do what you just de‐
scribed.

Mr. Tim Louis: I have a final question in the last 20 seconds.

In that same vein, would you consider harmonizing unit prices to
address consumers' challenges when they're facing different items
between different stores? It's basically about apples to apples.

Would you be in favour of that in the grocery sector in general?
Mr. Gonzalo Gebara: What do you mean by harmonizing unit

prices?
Mr. Tim Louis: It's the same price per unit and having that more

on display. Other countries are doing that.
Mr. Gonzalo Gebara: We have the price per unit, price per litre

and price per hundred ounces. All of that is displayed in our pric‐
ing.

The Chair: Thank you, Mr. Louis.

Thank you, Mr. Gebara.

I'm going to just take a couple of minutes here.

We had Mr. Medline before the committee on Monday. He was
very transparent about the gross margins in the grocery sector, in
relation to the amount of money that's being made above and be‐
yond costs.

Could you provide for this committee what Walmart Canada's
gross margin is in its grocery store explicitly? Do you have that
number?

Mr. Gonzalo Gebara: No. Again, sometimes people talk about
margins in different ways.

Can you help me and be a little bit more specific on what you
mean when you say “margins”?
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The Chair: It's the amount of money that you make above and
beyond your cost in grocery stores specifically. I would appreciate
that Walmart would have pharmaceuticals as well. I'm wondering if
you could provide a number to this committee.

As the CEO of Walmart Canada, is it a 2% margin? There's a lot
made of the amount of money that grocery companies make. It's a
big target.

We're hearing from Mr. Weston next. I'm sure he'll remind us and
he'll say that, even if you took all profit away from groceries, you're
talking about one or two dollars on a $100 grocery bill.

What's your margin? Do you have it? How has it changed over
time?
● (0915)

Mr. Gonzalo Gebara: As you know, I can't disclose the specific
numbers.

I will echo what everybody has been saying: Grocery margins
are very low margins. We can access public information from all
the retailers around the world, and you will see what slim margins
we have in this industry.

The Chair: I'm interested in your program where you talked
about buy now and pay later.

I can appreciate that, in the given context right now where people
are struggling to pay for some of those essentials, the program has
merit. What interest do you charge people in terms of them paying?
Is that something that Walmart will cover? Is there a marginal inter‐
est rate? How much interest...?

Let's say I went into Walmart, bought groceries today and it
was $100. I didn't have the money to pay for it. You said that in two
weeks or later I can pay it back.

Am I paying $100 back in two weeks? Am I paying $103
or $110? What's the interest rate on it?

Mr. Gonzalo Gebara: I think it's very important for us to high‐
light that the buy now, pay later program is for durable goods. We
are not tailoring that program for our customers to buy essentials.
As a matter of fact, we're even working on new technology to pre‐
vent that from happening. We want our customers to be able to
have better access by financing and softening the out-of-pocket im‐
pact so that they can buy durable goods.

Maybe a microwave went wrong or a refrigerator went wrong, or
they want to treat themselves to a new TV. Those are the kinds of
high-ticket items where we want to offer the option to our cus‐
tomers to buy now and pay later and have a lesser burden on their
out-of-pocket expenses. That's all it is.

The Chair: It's not groceries, then. It's durable products.
Mr. Gonzalo Gebara: Yes. It's durable products. We call them

general merchandise products, non-food products.
The Chair: Okay.

The last piece is that you mentioned red tape and bureaucracy.
With all due respect, you weren't that specific in terms of what ex‐
actly.... Ms. Rood tried to take you down a line of questioning to

really try to flush out what the issues are with the grocery code of
conduct.

Let me ask you this. If industry can't figure it out, we saw state‐
ments today from Minister MacAuley and Minister Lamontagne
basically saying that they'll explore all options possible. In your
view, is it better that industry comes up with a solution and we find
a pathway, or that government regulates it for you, where you
might not get as much influence on that decision as you'd like?

Mr. Gonzalo Gebara: I trust that as an industry we will come up
with a solution.

The Chair: Thank you.

Colleagues, that takes us to the end of our first hour.

Let me thank you, Mr. Gebara, for coming before the committee
and answering questions. Merry Christmas and happy holidays to
you.

Colleagues, we'll briefly suspend, and we'll get Mr. Weston lined
up.

Thank you.

● (0915)
_____________________(Pause)_____________________

● (0920)

The Chair: Colleagues, we're back in action. We have Mr. West‐
on in the second hour.

Mr. Weston, you've since changed roles. You're now the chair‐
man. I guess you were chairman and CEO before, and now you're
chairman. Thank you for coming back before the committee.

We have an hour here, colleagues, and I'll get right to it.

I'll start with Mr. Weston for five minutes of opening remarks.

Mr. Galen G. Weston (Chairman, Loblaw Companies Limit‐
ed): Thank you very much.

Hello, Chair and committee. Thank you for the invitation to
speak with you again and to discuss the steps that Loblaw is taking
to help Canadians.

While it appears that the peak of inflation is behind us, we know
that increased food prices still have a real impact on Canadians as
they try to put meals on the table, while balancing their budgets.
We know that's harder today when almost everything has rapidly
increased in price, including housing, heating and fuel, leaving less
income for essentials like food.

It's an appalling statistic that almost 80% more Canadians turned
to food banks this year compared to 2019. We all need to do more
to help. This is a responsibility that we take very seriously, and one
that Loblaw's entire team continues to work on.
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Over the last two months we've been an active participant in dis‐
cussions with government, sharing ideas and providing details
about our specific actions. As we outlined in our recent letter to the
committee, we focused our efforts on delivering additional value
across the basket of 35 items and categories that matter most to cus‐
tomers—like milk, butter, eggs and chicken—where we are mean‐
ingfully lowering prices. These critical items are present in almost
every grocery basket and make up nearly 10% of our sales.

We're delivering these savings through the pricing and promo‐
tional programs that customers understand and respond best to.
They are making a difference. Let me give you an actual example.

On a product like chicken drumsticks, the cost to us has risen by
30% since 2019, but the investments we're making in lowering
prices mean that the average price for this product over the last 12
weeks has been 4% lower than four years ago. This is on top of su‐
per-low everyday pricing in our discount stores, where we routinely
sell products like bananas, sugar and milk all below cost.

We compete every day with other major grocery chains, global
multinationals like Walmart and Costco, regional chains, local inde‐
pendents and online companies like Amazon. Canada is an ex‐
tremely competitive grocery market. We know that, if we do not
provide real value, customers will and do shop elsewhere.

Since the beginning of September, we've saved customers even
more money through our PC Optimum points and members-only
pricing, and through programs like retro pricing at No Frills and the
Maxi Merci campaign in Quebec, which has served more than 2.2
million people.

We are also the only national grocer that offers price matching in
all of our discount stores. Each year more than 10 million cus‐
tomers take advantage of this program, and in just two months we
matched competitors' offers to the tune of $38 million.

Finally, in addition to those immediate steps, we are changing the
way we invest in communities by opening more discount stores in
more markets. By the end of next year we will have added nearly
70 new or converted discount stores, reaching an additional two
million Canadians with the best combination of quality and value
available in the country—on average 20% cheaper than a non-dis‐
count store.

These efforts are making an impact. We watch closely the prices
in our stores and the inflation levels at our checkout. Compared to
the StatsCan food CPI of 5.4% in October 2023, our internal infla‐
tion number is 5.1%. When we look at products that are actually
purchased in our stores, we see that our internal inflation today is
already below the overall CPI.

We are doing our part to help stabilize food prices for our cus‐
tomers, but as we've stated time and time again, we cannot do this
alone. Recent studies from the Bank of Canada and the Competi‐
tion Bureau have proven that grocery stores are not the reason for
high food prices. As such, we are unable to unilaterally resolve the
inflationary pressures.

As I explained to this committee earlier this year, for every $25
in groceries sold, we earn just one dollar in profit. That means that,

even if this industry had zero profits, a $25 grocery bill would still
cost $24.

It is important to stress that the suppliers, who make up 70% to
80% of the price of products, remain largely absent from this effort.
Unfortunately, we have not yet seen a manufacturer come forward
with a proposal to decrease costs. In fact, many of them are already
signalling or submitting higher-than-expected cost increases for
next year.

● (0925)

There is some good news. Food prices are definitely stabilizing,
and we expect that to continue, but we are concerned that the gro‐
cery code of conduct could slow down this momentum.

When I was here with you six months ago, I voiced my support
for a fair, balanced and reciprocal code. I also cautioned that a one-
sided code that removes a retailer's ability to hold vendors account‐
able to their commitments would risk higher prices. While the prin‐
ciples of the code, as it's currently set up, are sound, when you get
into the details there is significant risk of higher prices and empty
shelves.

There is clearly a lot of passion around this subject. To inform
this discussion, we have provided committee members with the lat‐
est copy of the code and the details of our concerns. I would like to
share one specific example. The current drafting of the dispute res‐
olution principle in the code gives manufacturers the ability to esca‐
late disputes around cost increases to a yet-to-be-defined third party
mechanism. In Australia, that mechanism has supported increases
in costs in essentially 100% of cases. If that had happened in
Canada since the beginning of last year, it would have resulted
in $750 million in additional inflation pressure for consumers.

That risk is very real. On its own, it is a reason for pause. There
are three other specific areas of risk in the code, including sections
2.5, 3.4 and 4.4. We have laid them out for this committee in the
material provided. I'm happy to offer a more detailed perspective
on any of them, but in our judgment, each one increases the likeli‐
hood of higher retail prices or less product on the shelves, directly
or indirectly.
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I must say that I am perplexed as to why other industry leaders
are making such confident claims about the code's ability to stabi‐
lize prices when it was never intended to do so. The conversations
about the code began years before inflation actually took hold. A
variation of this code did not help stabilize prices in the U.K., Aus‐
tralia or Ireland over the last two years, none of which have lower
food price inflation than Canada. I am worried that amidst our col‐
lective enthusiasm to deliver meaningful relief for Canadians on the
cost of food, we are travelling in hope toward something that will
do exactly the opposite simply because it sounds good. I would
urge this committee to look closely at the details.

We completely agree that there is an opportunity to improve the
way retailers and manufacturers work together and that there are
certain things we can do differently ourselves. We are taking action
on this front already. A few weeks ago, we announced our new
small supplier program, delivering concrete benefits to over 1,000
manufacturers to reduce the cost and risk of doing business with us.

Either way, we will do more. We absolutely remain open to the
right version of the code, but we simply must not do it at the ex‐
pense of our customers. Loblaw's purpose is to help Canadians live
life well. We will always be ready to do our part and to come to the
table for these conversations. We will stand up for customers even
if it is unpopular.

We welcome the committee's continued interest.

Thank you.
The Chair: Thank you very much, Mr. Weston.

We'll turn now to questions.

Ms. Rood, you're first. You have up to six minutes, please.
● (0930)

Ms. Lianne Rood: Thank you, Chair.

Thank you, Mr. Weston, for being here today.

Mr. Weston, you just noted that the code doesn't affect the num‐
bers for consumers, but a report that came out today would say oth‐
erwise. As you know, I've been a big proponent of this code from
the beginning. I believe it will help not only consumers; it will also
help suppliers to have lower prices and then be able to pass those
lower prices on to consumers.

Could you tell this committee why you won't sign the code and
what needs to be done to get you to sign the code?

Mr. Galen G. Weston: We absolutely will sign the code. We
have always said that we would sign the code. We just need to sign
a code that doesn't increase the risk of higher food prices to Canadi‐
ans. As the code is currently drafted, our strong conviction is that it
will do so.

As I mentioned before, the code was set up with the intent of im‐
proving the relationship between manufacturers and retailers. It was
never designed to lower food prices. We're in a very different cir‐
cumstance right now, in which food prices have been increasing
across the board.

This idea that grocers are the problem, I think, is part of what has
shifted the dialogue into somewhat the wrong place. I have a list

here of manufacturers, all of whom have claimed that price increas‐
es have been the driver of their excellent performance over the last
12 months. That includes Pepsi in their quarterly results, Nestlé in
their quarterly results, Kraft Heinz in their quarterly results, Procter
& Gamble, and the list goes on. These are large multinational man‐
ufacturers, and the code of conduct has a set of clauses in it that re‐
duces the grocers' ability to negotiate hard against those vendors.

We were able to push back on 18% of what we considered to be
unjustified cost increases across the industry last year. Based on the
way the code is drafted today, we will be severely restricted in
terms of our ability to do that.

It's very plain to see that, in that circumstance specifically, it will
lead to higher cost increases for manufacturers and that will lead to
higher prices for consumers.

Ms. Lianne Rood: Thank you.

I'm curious as to why Loblaw has a problem with the section of
the code that deals with the need to get reliable food to our inde‐
pendent grocers and people who live in rural and remote communi‐
ties in particular.

Mr. Galen G. Weston: We don't have a problem with any aspect
of the code that suggests that whatsoever.

We charge a compliance fee for manufacturers if they fail to de‐
liver to our stores the products they had agreed to deliver. The way
to think about that is that we will develop an ad, a promotion. Let's
say we're going to put an item on for a 30% discount. We agree
with the manufacturer that they will provide the forecasted number
of products for that ad.

If they are unable to deliver that quantity, which we are planning
for to benefit customers, then there's a compliance charge for that
failure to deliver.

If we take away the ability to hold that vendor accountable, then
what we're concerned about is that the manufacturer will not give
us 100% of the committed order. As a result, we will disappoint the
customer because we won't have enough product for them in the
store in that given week at that price, and the next time we won't be
able to put it on at such an aggressive price because we will be
afraid of running out.

That's another very tangible example of how the principle of the
code is fine, but the way it's drafted we have concerns about.

Ms. Lianne Rood: Thank you.

I'm sorry. I know time is running short.

Mr. Weston, the produce industry has the DRC and you're a
member of that. The dispute resolution model being discussed is
similar to the DRC system, with education as a first step. Why does
this work for you but not in the code model?
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Mr. Galen G. Weston: The drafting of this in the code hasn't
been finalized. It's just an open couple of sentences. As I have men‐
tioned before, multiple times Australia, the U.K. and Ireland have
been quoted as the models we're trying to replicate with that dispute
resolution system. In Australia, for example, based on our research
and our understanding of the way it works, it is woefully inade‐
quate.

Again to be clear, we're not saying no. We're not saying we don't
want to sign the code. We're simply pointing out that right now
there are four areas in which the drafting is not specific enough, or
it's framed in such a way that it's going to put the customer at risk. I
don't think any of us should be taking those kinds of risks at this
point.

We have an opportunity to get this code right. Let's make sure we
take the time to do it.
● (0935)

Ms. Lianne Rood: Thank you.

What specific recommendations did you ask the Liberal govern‐
ment to initiate when you were here in Ottawa a couple of weeks
back? Have any of those recommendations been acted upon?

Mr. Galen G. Weston: Yes, I did make a number of recommen‐
dations.

Number one was to review the front-of-pack labelling require‐
ments. There is a significant incremental cost every time you have
to change a packaging plate for ingredients, nutritional labelling
and that sort of thing. We think there's an opportunity to use digital
QR codes as an alternative, so that, instead of changing the packag‐
ing every time, we just have to update the information on the QR
code. Right now, the front-of-pack labelling requirements are not
going that way. That's a meaningful incremental cost.

We've suggested a pause on the P2 plastic proposal to reconsider
the cost impact of that proposal to Canadians.

We lead the way in Canada when it comes to plastic packaging
reduction. We're very bullish with the technological solutions that
are ultimately going to be available to solve some of these prob‐
lems, but right now, they don't exist. I've seen astonishing numbers
that suggest that the P2 proposal could add as much as $6 billion of
incremental cost to the value chain. We really have to think careful‐
ly about accelerating that one until we know that we have solutions
that the industry can properly take on board.

The Chair: Thank you very much, Mr. Weston.

Thank you, Ms. Rood.

We'll now turn to Mr. Drouin online for up to six minutes, please.

[Translation]
Mr. Francis Drouin (Glengarry—Prescott—Russell, Lib.):

Thank you, Mr. Chair.

I'd like to thank the witness for appearing before the committee a
second time in less than a year.

Mr. Weston, did Loblaw help to draft the code of conduct?

[English]

Mr. Galen G. Weston: We've been participants in the process.
We were not on the working committee.

[Translation]

Mr. Francis Drouin: I see, so you participated to some extent.

As you've heard from my fellow committee members, all the par‐
ties represented here—the Conservative Party, the Bloc Québécois,
the NDP and the Liberal Party—agree that a code of conduct is
needed.

I'm having trouble understanding the strategic decision Loblaw
and Walmart made at the last minute, at the 11th hour, to pressure
the other industry players. The three other major retailers don't see
the issues you are raising as problematic.

Why did you do what you did? Did your legal teams have a dif‐
ferent interpretation?

[English]

Mr. Galen G. Weston: The most important thing, and the thing I
think we're all here to discuss—it's certainly the purpose of this ses‐
sion—is what we can do to lower the cost burden on Canadians, es‐
pecially when they are shopping at the grocery store.

As I've said before, the code of conduct is not specifically de‐
signed to do that. We're trying to force-fit the code into a different
outcome.

We have been participating in this process. We have been giving
feedback on this process. We have shared the four points of concern
multiple times over the last 18 months. The idea that we've dropped
this on the process at the last minute is completely untrue. I shared
it specifically in my remarks here six months ago. We provided the
same very strongly worded perspective in our meetings with the
Minister of Industry in October.

It's falling on deaf ears. We're getting no response. We're being
told, “No, we're not doing that”, so yes, in the last couple of weeks,
we have had to take a firmer position.

We are here being held accountable for high food prices that are
not the direct responsibility of the grocery industry. Now you're
asking us to sign on to something that we believe in our bones is
going to do the opposite of what other people say it's going to do.
They won't even talk to us about it anymore.

● (0940)

[Translation]

Mr. Francis Drouin: I fully understand that, but the problem is
that your view isn't the view of all five of Canada's major grocery
players, which have 80% of the market. It would be different if all
five players were in total agreement with you, but they aren't. From
the government's standpoint, there are three major players on one
side and two on the other. I'm sure you can appreciate why we
would have some hesitation and concerns when it comes to your
position.
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I also fully understand that processors have a big share of the
market. That is why adopting a code of conduct is so important: it
would allow the small and big players in the industry to have a bal‐
anced discussion.

In taking the position you have, you face a risk, and it worries
me. Some provinces will want to bring in their own codes of con‐
duct. Is Loblaw prepared to operate in multiple regulatory environ‐
ments, where the rules change from one province to the next?

[English]
Mr. Galen G. Weston: The best outcome here without question

would be a code we could all sign on to. There are some other re‐
tailers who are clearly enthusiastic supporters of the code. I'm not
sure whether or not they have spent time on the details of the draft‐
ing, because it is perplexing to us that they are as enthusiastic as
they are about how they think this code is going to reduce prices.

It may have to do with the fact that they are not as well devel‐
oped in the discount retail space as we are, as Walmart is and, for
example, as Costco is. Discount stores depend on their ability to
drive a hard bargain with their manufacturing counterparts. Yes, we
have to do our absolute best to support small and medium-sized
manufacturers and growers in this country. That's what our small-
supplier program is a concrete example of actually doing.

However, the thing about this code is that it's enabling the largest
multinationals in the world, which are 10 times larger than Loblaw
on its own. That's a position in which we're not able to negotiate as
firmly against unjustifiable cost increases. Yes, this code will and
should help small manufacturers and growers, but at the same time
it's going to unlock and empower the largest multinational manu‐
facturers in the world, which are already standing in the way of
lower food prices for Canadians. That is a real challenge.

As I said before, the code may sound good, but if you don't look
into the details, then we are going to end up in the opposite place
from what this code intends to do.

The Chair: Thank you, Mr. Drouin.

Thank you, Mr. Weston.

[Translation]

Mr. Perron, you may go ahead for six minutes.
Mr. Yves Perron: Thank you, Mr. Chair.

Thank you for being here, Mr. Weston.

I've been listening to you this whole time, and I have to tell you
I'm struggling to follow your logic. You said that the code can't
work. You have doubts about the code. However, your company
doesn't have a representative on the steering committee or in the
working group.

How can you come here and tell us that you are participating in
the process when you aren't even part of the committee or the
working group? If you were part of them, you could recommend
the changes you want to see.

I want to hear what you have to say about that.

[English]

Mr. Galen G. Weston: The key focus here is to figure out ways
to reduce the impact of inflation on Canadians. As I've said before,
the way the code is currently drafted, it certainly doesn't do that.

With the way it was set up, we were prohibited from being par‐
ticipants in the steering committee. I'm not exactly sure—

[Translation]

Mr. Yves Perron: Sorry to cut you off, Mr. Weston, but I have a
limited amount of time.

With all due respect, I asked you how you could justify calling
into question the negotiations over the code of conduct when you
aren't at the table and the vast majority of industry players are in the
process of negotiating in good faith. You said that we need to bring
down prices for consumers, and we all agree on that. Why aren't
you at the table? Why haven't you been involved in the negotiations
or discussions since the beginning?

[English]

Mr. Galen G. Weston: We've been providing our feedback, but
we were excluded from the working group. We did not participate
in the working group. We did have the opportunity for consultation.
We provided our perspective over and over again through these
consultations.

By the way, we're the first people to actually publish the lan‐
guage of the code for this committee to look at and for others to
look at. Previously I don't know what evidence was provided by the
advocates for the code on how it was going to lower food prices. I
don't think they presented any. We tried very hard to present very
simple, very clear evidence that there is substantial risk here, but
this feedback was not listened to in this process.

● (0945)

[Translation]

Mr. Yves Perron: Mr. Weston, you said that Loblaw was exclud‐
ed from the working group, but my information indicates that you
weren't there. Who excluded Loblaw? It wasn't the Retail Council
of Canada, since Sobeys, Metro and the Canadian Federation of In‐
dependent Grocers all participated.

What I take from this is that you are trying to undermine a pro‐
cess that you haven't been fully involved in since the beginning. As
Mr. Drouin pointed out, your position will end up contributing to a
more complex regulatory environment.

Who excluded Loblaw from the working group, Mr. Weston?

[English]

Mr. Galen G. Weston: The way the process was set up was that
Sobeys and Metro would be the representatives of the industry in
the working group. That's fine. All the way through, we've been
trying to provide feedback about our concerns, and we're continu‐
ing to provide that feedback.
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[Translation]
Mr. Yves Perron: Mr. Weston, you're saying that Sobeys and

Metro represent you in the working group, and yet Sobeys and
Metro support a code of conduct. If they represent you, why do
they support the code, but you don't? What you're saying doesn't
add up. I don't understand. Something doesn't make sense.

You said that you need to keep your ability to charge suppliers
fees. That's one of the reasons why negotiations are under way to
bring in a code of conduct. I'm not trying to be disrespectful,
Mr. Weston, but what I'm hearing makes me wonder whether your
company is acting in good faith or whether it intends to keep fol‐
lowing the same practices it has been following for years.
[English]

Mr. Galen G. Weston: Throughout this process we have been
engaged and we have acted in good faith, and we continue to do so.
We were not on the working committee, but, as I said, we have
been providing our feedback and our perspective all along. We have
senior executives who have been participating in this process. The
point I'm making is simply that our feedback is not being heard,
and that is troubling for us. Maybe Sobeys and Metro operate their
businesses in a different way. I know they have fewer discount
stores, so they may not be as focused on the lowest possible prices
for Canadians as we are.

Let me give you, if I may, just a brief sort of explanation of how
these compliance charges work. They way they work is that we set
an expectation that we're going to receive a certain amount of prod‐
uct at a certain time and a certain way, and there is a charge for
that—
[Translation]

Mr. Yves Perron: I understand, but—
[English]

Mr. Galen G. Weston: Hold on. Sixty per cent of the time we
make exceptions to those charges based on good-faith conversa‐
tions with our manufacturers.
[Translation]

Mr. Yves Perron: Mr. Weston, I understand all that, but at the
end of the day, that is what we are trying to regulate with the code.

Mr. Weston, you said a code of conduct hasn't led to lower food
inflation in Australia or the U.K. in recent months. While they may
have seen significant inflation in recent months, after those coun‐
tries brought in their respective codes, they saw a very positive im‐
pact on grocery prices. You can't deny that. The vast majority of us
believe that implementing a code of conduct in Canada would be a
good thing for consumers.

What do you say to that?
[English]

Mr. Galen G. Weston: As I said before, the most important
thing here is that we not do the opposite of the intention of this
committee and put in place conditions that lead to higher prices
from the largest multinational manufacturers in the world. It's im‐
portant to separate that risk from how we effectively support Cana‐
dian growers and manufacturers.

This is one of the elements that haven't been effectively ad‐
dressed in the code today. We have put very constructive solutions
forward at each point in this. We're not saying no. We're saying,
look, there are some important adjustments and tweaks that could
be made to this code, which we believe could offer the best of both
worlds. I would be happy to give you examples of those at some
other point. We have heard nothing from our counterparts in this
conversation about any accommodation for these risks. They just
say, “No, they're not real”, but they are real.

I don't know where, with all due respect—

● (0950)

The Chair: Mr. Weston, I apologize. I wanted to give you a little
more time, but I have to make sure I'm managing the time for my
colleagues. I gave you a few extra seconds, but I have to go to Mr.
MacGregor now.

Thank you.

Mr. Alistair MacGregor: Thank you very much, Mr. Chair.

Welcome to the committee, Mr. Weston.
Deputy Prime Minister Freeland and Minister of Industry Cham‐

pagne have said that all of the CEOs agreed to stabilize food prices
after the meeting in September, but following that, Metro's CEO
Eric La Flèche said that did absolutely nothing to change prices.
We have conflicting accounts, and I want to know from you who is
telling the truth. Is it Metro or the Liberal government?

Mr. Galen G. Weston: I can't speak to Metro's perspective.

Mr. Alistair MacGregor: He made the statement that they did
absolutely nothing. Are you in agreement with that or with the Lib‐
eral government's contention?

Mr. Galen G. Weston: In our case, that meeting resulted in ma‐
terially lower prices on the 35 items and in the categories that we
communicated here to this committee. It's also important to note—
and this is, I think, the message that Eric was perhaps trying to
communicate—that we as an industry have been making collective
efforts for months and months. We don't want this to turn into,
“Well, the only reason food prices are lower is because—

Mr. Alistair MacGregor: I don't want to dwell too much on it. I
just wanted to get an initial answer to that first question.

Now, you are the former CEO responsible for Loblaw. You've
changed positions. We live in a country where we have seven mil‐
lion Canadians, a record number, having to access food banks due
to high grocery prices.

What do you say about that astounding figure, and do you know
how many of those Canadians might be Loblaw employees?
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Mr. Galen G. Weston: Any way you look at it, with the afford‐
ability challenges faced in this country, whether for food, gas, elec‐
tricity bills or mortgage payments, there is enormous pressure on
Canadians. Whether it's seven million, two million or four million,
it's too many people.

Mr. Alistair MacGregor: Do you know how many of your em‐
ployees are having to access food banks?

Mr. Galen G. Weston: I don't know specifically how many em‐
ployees access food banks, but I'm sure it is a material number.

Mr. Alistair MacGregor: I think the reason this is such an emo‐
tional issue is that your stores sell the necessities of life—whether
those are food, drink or medicines. You talked about the fact that
you expect food prices to stabilize over the next year, but we just
got a report saying that in 2024 they expect the annual cost for a
family of four to go up to over $16,000, which is a $700 increase.

I think a lot of families in my region would look at that and say,
that's not really stabilization. They look at that, and that's the reality
for their life. In your last quarter, Q3, you posted a $621-million
profit. In the same quarter the year before, it was $556 million.

Now you've come to this committee and you've explained your
position on food price inflation, but when people in my riding are
going through these incredible challenges—food prices are expect‐
ed to go up again next year—it seems as though ordinary Canadi‐
ans are shouldering all of the hurt and all of the struggle while cor‐
porations like yours, in the midst of all this pain and struggle, are
still posting record profits.

You may argue that it's not coming from food, but you're still
taking money from Canadians in other areas, and that's leaving
them with probably less to spend on food elsewhere.

Mr. Galen G. Weston: This is an important point, because for a
grocery store business, for any private enterprise, the goal is to
grow the business. It's to increase the number of customers. It's to
invest in communities, to build more stores and to increase the
amount in sales. If we can increase the amount in sales, then the
profit of the enterprise will go up. There should be record profits, in
a way, for a successful company every year, year after year. That is
not an indication of bad practices. It's not an indication of some sort
of profiteering. It's just an indication of a business operating in ex‐
actly the way that it should. Three per cent of the total value of a
grocery basket is profit. That's the smallest number for the large in‐
dustries across Canada.

There's no evidence at all of profiteering or excess, but I do un‐
derstand that Canadians are feeling this pressure and they are look‐
ing at these big numbers and thinking to themselves, gosh, if that
company would not make so much profit, our food prices would go
down. However, that's not the way it would actually work.
● (0955)

Mr. Alistair MacGregor: Thank you, Mr. Weston. I have limit‐
ed time, and I want to ask one more question.

I think it's fair in these times when so many are struggling, in‐
cluding many employees in your stores, to talk about executive
compensation, because the gulf between what top executives earn
and what employees earn has turned into a chasm frankly.

Your total compensation in 2022 was $11.7 million, which was
an almost $1.1-million increase from the previous years. I was
wondering if you could explain to Canadians and probably to your
employees why you make 431 times more than your average em‐
ployee. I have a quote from Unifor, the local at one of your stores,
which said:

Loblaw workers are fed up with the out-of-control disparity between their
wages, the company's enormous profits, and high cost of living.... You know it's
bad when workers at Canada's largest grocery store chain are struggling to afford
their own food, even at discount stores like No Frills.”

How do you respond to that, Mr. Weston?

Mr. Galen G. Weston: First of all, I am extremely empathetic to
the circumstances that Canadians who are struggling to put food on
their tables face and to how all of the cost pressures they're experi‐
encing are contributing to that. That's why we as an enterprise are
focused on finding ways to lower prices. In the last 12 weeks alone,
we've invested $438 million in lower prices. As I mentioned, many
of those prices are lower than they were four years ago.

I get that my compensation is a big number. Certainly, it's a big
number and I understand that completely. It's reasonable in the con‐
text of other executive pay—

Mr. Alistair MacGregor: You think 431 times the compensation
of your average employee is reasonable?

The Chair: Mr. MacGregor, you're at time. I appreciate it. In
fact, I gave you a few extra seconds.

We'll go to Mr. Epp for five minutes.

Mr. Dave Epp: Thank you, Mr. Chair.

Thank you, Mr. Weston, for being here.

I'm going to parse a bit your statement around support for the
code or the effect of the code. If I understand you correctly, you're
saying the existence of a code does not lower grocery prices. Would
you agree that the existence of a code would lower relative prices in
the absence of a code, as has been experienced in the U.K., Ireland
and Australia?

Mr. Galen G. Weston: Could you maybe clarify what you mean
by “relative prices”?

Mr. Dave Epp: Prices are lower than they would have been oth‐
erwise, given other external factors.

Mr. Galen G. Weston: No, I don't believe that's the case. There
is no evidence that I have seen or that we have been able to get hold
of from the U.K., Australia or Ireland that suggests there's a rela‐
tionship between the codes of conduct that were implemented in
those countries and materially lower prices.

Mr. Dave Epp: You've been on the record as saying that the im‐
plementation of a code, as you now understand it, would add a bil‐
lion dollars to the cost of food.
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Mr. Galen G. Weston: I think there is a risk that it could add.... I
gave you a specific example of how it could add $750 million to
the cost of food, and that's inside our enterprise alone, so a billion
dollars is a broad and meaningful number but it's certainly not too
high.

Mr. Dave Epp: I've been in business myself, and I have no issue
with profit. The concern is your relationship with some of the big
manufacturers and your profit margins. Again, I have no issue with
profit. The discussion might be around how much—32.3% versus
30.7%—of a gross margin increase there was over the pandemic.
So be it. If the goal here is to stabilize grocery prices, doing that
must come from making a relative adjustment in profits or address‐
ing the costs in the system.

What are the costs in the system? I'm going to go back to that
32.3%. Are the fines and fees your suppliers have had to pay in‐
cluded in that gross margin, or is it accounted for elsewhere in the
margins for your distribution centres?

Mr. Galen G. Weston: I don't know precisely where it's ac‐
counted for.

I can tell you this, though. As I've said before, when we have
compliance charges built into the business, they're based on a very
specific set of criteria. We make exceptions to those criteria more
often than the other way around, and those compliance charges
have decreased by nearly 50% over the last 24 months.

Mr. Dave Epp: You would not charge a compliance fee if you
asked for a pre-order of 1,000 units and then upped it to 5,000 and
then a short—
● (1000)

Mr. Galen G. Weston: No.
Mr. Dave Epp: Okay, so categorically, there would be no com‐

pliance charges in that situation.
Mr. Galen G. Weston: Categorically there would be no compli‐

ance charges. At least that's the way it's been explained to me.
Mr. Dave Epp: As has been requested of other CEOs, would

you table with this committee Loblaw's fines and fees collected
during the past period?

Mr. Galen G. Weston: I don't know.
Mr. Dave Epp: Others have committed to do so.
Mr. Galen G. Weston: Yes.
Mr. Dave Epp: Thank you. I appreciate that.

I'm going to go back to how we address prices. Relative profits
are one matter. The costs are in the system is what I'm hearing you
say. I think we're all looking for where we can do that. You operate
distribution networks, and the carbon tax is obviously one of those
areas.

Do you have an estimate of what your cost with respect to the
carbon tax would be?

Mr. Galen G. Weston: No, we don't. Part of the reason for that
is that we don't pay the carbon tax, based on where we are in the
value chain in terms of any impact on food. I can't speak with any
real knowledge about that subject, although I've no doubt that any‐

thing that increases the cost or puts cost pressures on the system is
something we should be looking at.

Mr. Dave Epp: Who does pay the carbon tax then?

Mr. Galen G. Weston: The carbon tax is paid by emitters, as I
understand it, throughout the system. If you are an emitter, you
have to pay a carbon tax.

Mr. Dave Epp: If that carbon tax were not in the system, would
that not lower costs to consumers?

Mr. Galen G. Weston: I don't know how it would work, but cer‐
tainly, we have a global challenge when it comes to carbon emis‐
sions, so we have to balance the present in terms of economic de‐
velopment and affordability and tackling this global challenge.

Mr. Dave Epp: The carbon tax is charged throughout the entire
system right now, other than on the fuel used directly on the farm.
Who eats that on the way up if we're supposed to not pass that
along to consumers?

Mr. Galen G. Weston: I can't speak to that.

I think everybody has an opportunity to be more efficient and to
look for ways to do that. Certainly in our case we're trying to lower
prices and reduce the amount of energy we consume in the enter‐
prise.

The Chair: Thank you, Mr. Epp.

Thank you, Mr. Weston.

You will still have five more minutes, so you can continue that
line of questioning if you'd like.

Mr. Carr, it's over to you for five minutes.

Mr. Ben Carr (Winnipeg South Centre, Lib.): Thanks, Mr.
Chair.

Thank you very much, Mr. Weston.

As much as possible, if you could try to answer with a yes-or-no
mindset, that would be greatly appreciated.

First, do you believe that if you sign a grocery code of conduct
your personal profit margin will decrease, yes or no?

Mr. Galen G. Weston: I don't know.

Our focus has been entirely on whether this is going to improve
the cost of groceries or is likely to increase the cost of groceries. I
think you understand how we see it.

Mr. Ben Carr: Are you concerned that your personal profit mar‐
gin may decrease if a code of conduct is signed?

Mr. Galen G. Weston: No.

Mr. Ben Carr: I note, in the financials from Loblaw that were
made public recently, that $1.3 billion on stock buybacks occurred.
Now, it's well known that stock buybacks are one way in which in‐
vestors and executives have the ability to drive up their own shares
and the value of those shares.
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Do you believe it would be reasonable, therefore, with the profits
that you and your colleagues have generated by virtue of stock buy‐
backs, to pass those savings on to consumers? Do you believe, as
per Mr. MacGregor's question, that your personal profit margin
continuing to increase is simply “reasonable”—as you said—or jus‐
tified within the context of your overall profit?

Mr. Galen G. Weston: Thank you for the question.

Loblaw reinvests over 100% of its earnings back into this coun‐
try in capital, with new stores and infrastructure. The jobs are not
capital. When we look at it, we are investing substantially more
back into the country than we are taking out. That's a good bench‐
mark for whether our capital allocation strategy is balanced or im‐
balanced. We will continue to invest more in this country, because
we see significant opportunity here for us to do so.

Mr. Ben Carr: Do you believe that the expectations that Canadi‐
ans have placed on you are unfair? According to a poll released by
Abacus this morning, roughly 75% of Canadians are supportive of
a code of conduct.

I'll repeat the question. Do you believe that the expectations that
75% of Canadians have for you are unfair?
● (1005)

Mr. Galen G. Weston: I think the expectation that Canadians
have for us and for the value chain in food collectively is to find
ways to lower food prices. I think that's an entirely reasonable ex‐
pectation.

Our only concern with the code of conduct is that the way it's
currently drafted creates a risk of the opposite happening. That is
something I think everybody should be very concerned about.

All we're asking for is a really good, honest look at this. That's
why we provided the material to this committee today, so that you
would have it in front of you and you could look at it yourselves
and understand that what we're saying is true—that it is a reason‐
able risk. We will sign a code that doesn't raise the cost of groceries
for consumers.

Mr. Ben Carr: You said earlier in your opening remarks, or per‐
haps it was in response to one of the primary questions at the begin‐
ning, that the deal was one-sided with the way in which the current
grocery code of conduct is presented. How could it be characterized
as one-sided if three of your main competitors believe they are in a
position to move forward with it as it is?

Mr. Galen G. Weston: The way the code is drafted, under sec‐
tion 2.5, manufacturers are not required to enter into written agree‐
ments with retailers that set out the commercial terms of their rela‐
tionship. They don't have to do that. Despite this, we do. We have
to enter into a contract, which is this code of conduct. That is, in
itself, one-sided and imbalanced.

These are the kinds of things we want this code to adjust for. Ev‐
erybody should be required to enter into an agreement and should
be held accountable for the terms of that agreement. How can you
write a contract that way?

Mr. Ben Carr: That's satisfactory. I'd like to get one more ques‐
tion in, please.

Can you speak to the role that climate change is playing in the
cost of food, specifically when there are floods, droughts and other
changes that are apparent in the climate? How is that impacting the
cost of groceries and, therefore, what you believe you have to pass
on to consumers as a result?

The Chair: We are at the time, Mr. Weston. If you want to an‐
swer, make it very quick. If not, we have five minutes coming back
to the Liberals.

Mr. Carr, you can then prompt Mr. Weston again.

Answer very quickly, Mr. Weston.
Mr. Galen G. Weston: There are meaningful impacts that we

are managing throughout the value chain on, let's call it, a weekly
basis.

Mr. Ben Carr: Thank you.
The Chair: Mr. Perron, you have two and a half minutes.

[Translation]
Mr. Yves Perron: Thank you, Mr. Chair.

Mr. Weston, I'm going to try to summarize all this. You said that
the best possible outcome would be for everyone to sign on to the
code. Then you said that your company had been excluded from the
steering committee and the working group. According to my infor‐
mation, you didn't participate in them.

I just want to be sure I have this right. Has your company ever
been part of the steering committee or the working group develop‐
ing the code, yes or no?
[English]

Mr. Galen G. Weston: Certainly, we have a team with three par‐
ticular executives who have been actively involved in discussions
about the code. All I said was that we were not on the working
committee. We have had the opportunity to provide our feedback,
and that feedback was not accepted.
[Translation]

Mr. Yves Perron: Then, the answer is no, you did not participate
in the steering committee or the working group.

You said that because you have a chain of discount stores, you
couldn't commit to abiding by the code. Metro, however, is ready to
make that commitment, and Metro has a chain of discount stores
under the banner of Super C.

How do you explain the difference between your two compa‐
nies?
[English]

Mr. Galen G. Weston: I've never said we couldn't get involved.
I've just said there are four elements of the code, and we believe the
way that it's drafted should be adjusted. We have put forward what
we consider to be very reasonable solutions that we think can
achieve the best of both worlds.

All we're asking for is the ability to engage in that discussion in a
constructive way.
[Translation]

Mr. Yves Perron: Thank you.
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You appeared before the committee in March, along with the
heads of the other major industry players. At that time, I asked all
five of you for a breakdown of your profits. All five of you said
you couldn't provide that information for competition reasons. Then
I asked you whether you pledged to provide the information to the
Competition Bureau. I thought all five of you had said yes. Unfor‐
tunately, the ensuing Competition Bureau report was critical of the
fact that companies had not provided their figures.

Can you tell us whether Loblaw provided the Competition Bu‐
reau with the requested information?
● (1010)

[English]
Mr. Galen G. Weston: Yes. We provided it before this commit‐

tee six months ago. We've been fully supportive of what they've
asked for and given them everything that we could.

The Chair: Thank you so much, gentlemen.

Mr. MacGregor.
Mr. Alistair MacGregor: Thank you, Mr. Chair.

Mr. Weston, the code of conduct industry group's response to
your company was pretty scathing. They said that, contrary to your
claims, there was no evidence to suggest the code will either raise
food prices or negatively impact the ability of retailers to meet con‐
sumer demand. They said, if anything, all the available evidence
actually shows that it will curb grocery price inflation.

Is your apprehension about the code due more to the fact that you
think it's going to hurt Loblaw's bottom line, instead of negatively
impacting consumers? They've laid out a fairly substantial case
here to refute everything that you've said so far.

Mr. Galen G. Weston: We have data. They have data. Our data
is pretty compelling on this front. We have laid it out in very specif‐
ic terms. I don't believe that others have done it in quite the same
way. We believe our data is right.

It takes a bit of courage to stand in the way of something like
this. As I said, we're not trying to stop it. We're just trying to find
ways to modify it to reduce risk. I've had outreach from multiple
manufacturers that have said explicitly that they applaud the
courage and that they agree this code has the potential to increase
food prices.

Mr. Alistair MacGregor: Thank you.

I would like to go back to my earlier intervention with you on
food bank usage. I asked this question of Mr. Medline and Mr.
Gebara.

The fact is that we have firm evidence that many of your em‐
ployees are struggling to make ends meet, and some are using food
banks. I think it's very relevant when we're discussing food price
inflation to also look at the examples that various companies are
setting.

For this company, do you have the number of—or any interest in,
as the CEO—the number of your employees who are having to ac‐
cess food banks, because this directly speaks to your ability to pay
a living wage?

Mr. Galen G. Weston: Food prices are the most important rea‐
son that we're here today, and I can tell you that Loblaw believes
wholeheartedly in fair pay. We offer some of the most competitive
wages in the industry.

The fact remains that a large portion of our colleague base is
part-time, and the reason it's part-time is that shoppers don't shop
all the way throughout the day. They shop in the evening and they
shop on the weekends, so we need to have people working in the
evenings and working on the weekends. They need to be part-time
shifts and part-time jobs.

Part-time jobs tend to have wage rates that are closer to mini‐
mum wage. As you know, we have a minimum wage system across
the provinces that is now indexed to inflation. Since 2019, the mini‐
mum wage has increased over 20%, and our pay in our unionized
labour force, which is the substantive portion of our employees, has
increased commensurately with that minimum wage increase.

There's always opportunity, but we need to make sure that we're
a productive and efficient organization, and we have to do it while
making sure that we're paying, absolutely, the right wages for the
industry. If you take our average wage as an enterprise, it's over $19
an hour, and that is regarded, as a general statement, in line with a
living wage.

The Chair: Thank you, Mr. Weston.

Thank you, Mr. MacGregor.

Colleagues, we're getting close to the time, but Mr. Weston has
taken this time to be here. I don't want to not use the full time, so
we can extend for 15 minutes and I'm going to.

Ms. Rood, you go ahead, and then we'll have Ms. Taylor Roy. I'll
have a few questions for Mr. Weston at the end.

Go ahead, Ms. Rood, for five minutes.

Ms. Lianne Rood: Thank you, Chair.

Thank you, Mr. Weston, for actually being here in person. It's
nice to have you sitting at the table to talk to one on one.

On the fines and fees, to clarify my colleague's point, could you
table the total for 2023 of the fines and fees paid? I'm just going to
throw that out there.

Earlier, you talked about front-of-pack labelling and how it's go‐
ing to cost $8 billion. You also said that the government's new P2
plastics ban on food packaging will cost $6 billion.

Will those costs be passed on to consumers and increase the price
of food? Will they lead to food waste and impact food availability?



December 7, 2023 AGRI-87 21

● (1015)

Mr. Galen G. Weston: I don't think I said that the front-of-pack
labelling would cost $8 billion. I don't have a number for what that
would cost. On the P2, it's $6 billion, and yes, all of these costs are
cost pressures that are likely to end up being paid by consumers.

I would just remind the committee again that the reason for that
is that, if you have an increase on 80% in the cost of your business
model and your profit is 2% or 3%, you are forced into a situation
whereby you have to pass through a lot of these cost increases.

Ms. Lianne Rood: Ultimately, consumers would pay more for
fresh food if this plastics ban were to go ahead.

Mr. Galen G. Weston: I believe so. Yes.
Ms. Lianne Rood: In your opinion, is the imposed timeline that

the Liberal government has on this plastic ban a realistic goal?
Mr. Galen G. Weston: Loblaw, as I mentioned before, leads the

way in plastic packaging reduction, and we work with a lot of man‐
ufacturers on innovation in this space. We think it will be very diffi‐
cult to achieve the current timelines as laid out.

Ms. Lianne Rood: Thank you.

The government has threatened grocers with an excess profits tax
if food prices don't stabilize by the beginning of 2024. Today's food
price report says that food inflation won't stabilize, and an average
family will pay $700 more next year.

Will a grocer tax lower food prices for Canadians?
Mr. Galen G. Weston: No, I don't believe it will.
Ms. Lianne Rood: Thank you.

When you were here last spring before this committee, I brought
to your attention some of the unfair practices toward and fines that
your company was charging our farmers and producers, specifical‐
ly. At that time, you said you would review those practices.

Has your company made any changes to the way it's treating
farmers and small suppliers?

Mr. Galen G. Weston: We certainly have.

The introduction of the small-supplier program is probably the
most public indication of that. The feedback we've received from
small suppliers and manufacturers has been extremely positive, and
we're continuing to look for ways to do that. We are in the midst of
a review of our compliance charges to make sure that they are fair
and justifiable, and this is how I know our fees are down nearly
50% this year. I think that's the number. We apply very transparent
and stringent standards in terms of when those charges apply.

We believe there's an opportunity to provide more transparency
on these so that manufacturers understand and they don't come as a
surprise. We think it's the surprise that is the biggest issue here, and
if we can resolve that, a lot of this frustration will likely go away.

Ms. Lianne Rood: Thank you so much.

I'm going to cede the rest of my time to Mr. Lehoux.
[Translation]

Mr. Richard Lehoux (Beauce, CPC): Thank you, Ms. Rood.

Mr. Weston, I'm going to continue along the same line of ques‐
tioning as Ms. Rood.

The current numbers show that suppliers paid more than $5 bil‐
lion in fines. Can you tell us how you establish the terms and condi‐
tions of your agreements with suppliers? Can you give us those de‐
tails?

You will appreciate that a code of conduct would have major
repercussions in that regard. Five billion dollars is a lot of money.

How do you set those penalties? Can you tell us about the model
you follow, Mr. Weston?

[English]

Mr. Galen G. Weston: I'll certainly take that away. It might very
well be helpful to share some of that.

I don't know where the $5-billion number comes from in terms
of this. It's certainly not our number. As I've said before, in terms of
our compliance charges, they are down substantially over the last
couple of years. As vendor service levels continue to improve, we
expect that number to continue to decline.

The Chair: Thank you, Mr. Weston.

Thank you, Mr. Lehoux.

[Translation]

Mr. Richard Lehoux: Thank you.

[English]

The Chair: We'll go to Ms. Taylor Roy for five minutes.

Ms. Leah Taylor Roy: Thank you, Mr. Chair.

Thank you, Mr. Weston, for being here in person again. I appre‐
ciate it. There are so many questions I could ask you.

One thing I want to talk about is the measures that our govern‐
ment is taking to address long-term issues in our country. These are
things around, for example, the P2 plastics.

Obviously, on fighting climate change, as you mentioned, the in‐
creased cost of groceries has been driven a great deal.... In fact, we
heard last time that one of the stores expects orange juice to go up
by 38% because of the climate impacts on crops in different coun‐
tries.

I know it's the job of business to focus on short-term profit and
shareholder value. It's the job of government to think about larger
issues and not necessarily the short term.
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At the environment committee, on which I sit right now, we are
studying clean water. There is a lot of concern about microplastics
in the water and the effect of those on human health. Of course, that
has a huge impact on health care costs over the long term. I appre‐
ciate the fact that you are working on solutions to this as a major
user of plastics.

We have to balance putting in ambitious goals to motivate people
and ask people to make changes, with looking at the impacts on
companies. You said you didn't think the timeline of two and a half
years was reasonable to come up with a solution. You've been
working on this for a while. The industry has known about our am‐
bition and our desire to protect Canadians' health by making these
changes.

Why do you think there has not been a solution, and when do
you see that coming?
● (1020)

Mr. Galen G. Weston: It's an excellent question.

I would say that we are a family business. Our family has been in
this business for four generations, so we think about the long term
as well. It's why we're so ambitious in our net-zero carbon targets.
It's why I co-chair a global effort for the retailers in the manufactur‐
ing industry to find ways to reduce plastic waste across the indus‐
try.

We have over two trillion dollars' worth of sales in manufactur‐
ing and retail committed to what we call the “golden design rules”
for reducing plastic waste. We're big advocates of extended produc‐
er responsibility, which has been innovated here in Canada. We be‐
lieve that system design change is ultimately going to lead to the
most effective results.

We have to work really closely with the environment ministries
at the provincial level and the federal level to make sure that we are
putting in policies that are achievable and are actually going to de‐
liver a constructive benefit.

This P2 is a great ambition, but it's not easy to execute. In fact, I
think I would say it's impossible to execute in this time frame.

How much longer do we need? I don't know the answer. Howev‐
er I can tell you this: I'm really encouraged by the level of momen‐
tum that the industry has globally on this subject, so I think we're
going to get it.

Ms. Leah Taylor Roy: I'd love to hear, if you can find out from
the people working on this in your company, some feedback on
what's being done exactly and when you think it is.

The other area I wanted to talk about was the price on pollution
program. As you said, you're committed to a net-zero carbon target.
Clearly, you believe there is a climate crisis, as we do. The price on
pollution is often referred to by the opposition as the reason for
high food prices. However, there are many countries where there is
no price on pollution and food prices are higher than they are here.
Their food inflation has been higher.

This is a market-based approach with the climate action incen‐
tive rebate we give to Canadians. Most Canadians get back more
than they pay. In fact, the most recent studies show that 93% of

households making under $50,000 get back more than they pay. It
is an efficient way to try to address emissions, as you're doing with
your net-zero target.

What is your opinion on programs such as this, whereby we're
trying to change consumer behaviour where there are alternatives
and using a market-based tool like this to fight climate change?

The Chair: You have about 30 seconds, Mr. Weston.

Mr. Galen G. Weston: Look, I absolutely think market-based
solutions are an essential part of how to change economic be‐
haviour and consumer behaviour over time. We're in a difficult spot
because we're now trying to manage the cost of living against long-
term incentives to change behaviour. I think we have to continue to
work on ways to do both.

The Chair: Thank you, Ms. Taylor Roy.

Mr. Weston, I'll exercise just a few minutes for a few questions.
I'll try to move as quickly as possible.

Part of your opening statement was about the code of conduct
not necessarily driving grocery prices down. I would agree with
you on that. We have to be very transparent about what the code
does and doesn't do. We can't be telling Canadians that a grocery
code of conduct is going to result in a huge drop in prices, but this
committee also has an obligation to the supply chain and to the
farmers who provide the products to your stores.

You talked about your concern about how the prices would go
up. I'm looking at a graph from Dr. Charlebois, who laid out price
increases over 10 years in countries that had a code versus those
that didn't. I take note that there's a lot that goes into food pricing,
but I want to dig into what you provided this committee specifical‐
ly.

You mentioned clause 2.5, and I want to read it for the benefit of
everyone. It states:

For the purposes of the Code, an agreement is anything that defines the material
elements of a relationship between commercial parties. This can include con‐
tracts, invoices, purchase orders, bills of lading, emails and other forms of mutu‐
ally agreed material that memorializes an understanding between parties.

I practised law for a short period of time. I might not have the
experience of some of your corporate lawyers at Loblaw, but if you
have an email, a bill of lading or some type of payment, then surely
there would have been some discussion about the price at which the
product was going to be charged. I can appreciate that it wouldn't
be the ironclad commercial agreement that you might be seeking,
but I think about a farmer in my own riding who might be provid‐
ing produce for you. One of your agents at Loblaw says, “Look,
we'll buy tomatoes at x amount.” That is a contract, so what is it
specifically...?
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You talk about negotiating in good faith. Those are examples of,
at least, a commercial agreement between your company and a sup‐
plier. Why is that not good enough for you? Why is that code prob‐
lematic, specifically?

You talk about negotiating in good faith, so what specifically
don't...? If there was an invoice or a purchase order, there would
have been some conversation about what the terms would be.
Maybe they're not as exclusive or as high-end as a big food manu‐
facturer, but why is that so problematic for you?

● (1025)

Mr. Galen G. Weston: The issue is the imbalance. Our view is
that, if there's an expectation that a retailer enters into a set of de‐
tailed contract terms, a manufacturer should have the same respon‐
sibility. It's so that we all have the same piece of paper that says
these are the terms we've agreed on and this is the basis on which
we should conduct business.

In the way the code reads in the specific language, from our per‐
spective, it holds the retailer to a higher standard than the manufac‐
turer. As a result, those manufacturers can come and change the
cost or refuse to accept changes in business terms, and we are un‐
able to do the same thing.

All we've asked for is to balance that equation out so that both
sides are responsible for adhering to the same set of standards.

The Chair: You have here that, “It is only fair that a supplier
should be able to enjoy the benefits of the Code only if it has en‐
tered into a written agreement with a retailer setting out the com‐
mercial terms”. Isn't the whole idea of the code, Mr. Weston, that
we actually provide some fundamentals?

I can appreciate that when you're negotiating with Pepsi.... Those
are two different conversations. However, the idea of the code
here—and you admitted it in your own testimony—for smaller food
manufacturers or suppliers directly, is about creating some trans‐
parency and some elements that they can hold on to.

I guess I'll ask if there is an idea that you could have larger man‐
ufacturers not necessarily being subject to this, and it would apply
to smaller food processors. What is it?

I can appreciate that if you're negotiating with Pepsi, that rela‐
tionship is different from when you're negotiating with a farmer in
my riding. Why is it that, if they're simply trying to lay out princi‐
ples that you would negotiate with, somehow that's a contravention
to the business practices that would be expected in this country?

Mr. Galen G. Weston: As we've said before, the principles in
the code, particularly around your point, which is how we improve
the relationship between retailers and manufacturers, are absolutely
sound. Our concern is that, in the drafting itself, it creates these vul‐
nerabilities that create this risk.

You're absolutely right. We see the biggest risk in the way that
the code is drafted from manufacturers that are very much bigger
than the Canadian retailers exploiting the way that it's drafted at the
expense of the Canadian consumer.

The Chair: This is the last thing I'll ask very quickly.

You mentioned filling orders. You go out to consumers and say,
“Look, we're going to have this product at this price.” You then said
the food manufacturers are not providing the product that you ex‐
pected.

We've heard instances both privately and, I think, even before
this committee of the idea that there would be significant fines if
someone only provided 98.5% of the expected product delivery.
What, in your mind, is a reasonable tension there? If you ask for
50,000 units of a certain product and they come in at 98.5%, is it
reasonable that a food retailer should be able to impose that?

I appreciate you want certainty. I understand that, Mr. Weston,
but there are circumstances where that can add to the food costs
through the entire supply chain and then get passed on to con‐
sumers, so what is reasonableness?

When I look at the provision, there's talk that there's a reason‐
ableness clause in here such that you couldn't impose unless they
really, significantly did not meet their order in a way that would be
egregious under commercial terms.

● (1030)

Mr. Galen G. Weston: You are absolutely right. Reasonableness
is one of the areas that we are focused on in terms of opportunities
to enhance the code.

Our perspective is that, if we can modify it in a such a way that
the necessary practices that allow the retailer—in our case, let's say
this as an example—to hold manufacturers accountable remain in
position and there are reasonableness thresholds that we can all
agree to.... If they break beyond that reasonableness threshold, or
they're unjustified in some way, there can be some consequence or
some form of resolution.

You're talking about exactly what we're talking about. I think
there's just a disagreement about whether the drafting as it currently
stands actually accommodates this reasonableness factor the way it
needs to.

The Chair: Would you like to provide this committee with any
sense of what that threshold would be for you? Whether or not it's
for large food manufacturers or smaller, is that 95%? Is it 90%?

Do you have any thoughts in your mind, or have you provided
anything to the government on that?

Mr. Galen G. Weston: It's a bit complicated because that calcu‐
lation is done on a 12-week average, not on an individual moment
in time. In that context, 98% suggests that there's absolutely no
room for error, whereas, in fact, there is. Remember that these are
quantities that are agreed to up front. If somebody says, “I agree to
give you 100 products” and they don't give you those 100 products,
that is a challenge.

When you're making exceptions 60% of the time, I think it sug‐
gests reasonableness on the part of the retailer, but it also may sug‐
gest that, if we're having that many exceptions, maybe the algo‐
rithm has an opportunity to be improved. That's something we're
working on right now.
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The Chair: Thank you very much, colleagues, for indulging a
few lines of questions.

Thank you to our translators for extending a little bit.

Thank you, Mr. Weston, for being here. Merry Christmas. Happy
holidays.

Colleagues, we will be back on Monday. We have Mr. La Flèche
coming from Metro for the first hour. Then we have CPMA, Asso‐
ciation des producteurs maraîchers du Québec, and the Centre for
Future Work. That will be what we do on Monday.

Enjoy your weekend, colleagues.
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courts or otherwise. The House of Commons retains the right
and privilege to find users in contempt of Parliament if a re‐
production or use is not in accordance with this permission.

La présente permission ne porte pas atteinte aux privilèges,
pouvoirs, immunités et droits de la Chambre et de ses
comités. Il est entendu que cette permission ne touche pas
l’interdiction de contester ou de mettre en cause les délibéra‐
tions de la Chambre devant les tribunaux ou autrement. La
Chambre conserve le droit et le privilège de déclarer l’utilisa‐
teur coupable d’outrage au Parlement lorsque la reproduc‐
tion ou l’utilisation n’est pas conforme à la présente permis‐
sion.

Also available on the House of Commons website at the
following address: https://www.ourcommons.ca

Aussi disponible sur le site Web de la Chambre des
communes à l’adresse suivante :

https://www.noscommunes.ca


