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● (1605)

[English]
The Chair (Mr. Kelly McCauley (Edmonton West, CPC)): I

call this meeting to order. Welcome to meeting number 82 of the
House of Commons Standing Committee on Government Opera‐
tions and Estimates, fondly known as the mighty OGGO.

Pursuant to Standing Order 108(2), and the motion adopted by
the committee on Monday, October 17, 2022, the committee is
meeting for its study of the ArriveCAN application.

Colleagues, I remind you not to put earpieces next to the micro‐
phone, as that causes feedback and potential injury.

In accordance with our routine motion, I am informing the com‐
mittee that all witnesses appearing by video conference have com‐
pleted the required connection test in advance of the meeting.

We have as witnesses today Mr. Wood and Mr. Yeo. I understand
you each have opening statements.

Mrs. Stephanie Kusie (Calgary Midnapore, CPC): I have a
point of order, Mr. Chair.

The Chair: Go ahead, Mrs. Kusie.
Mrs. Stephanie Kusie: My understanding, and perhaps the clerk

will correct me if I'm wrong, is that whether individuals are sworn
in or not, under parliamentary privilege, it is still contempt of Par‐
liament to mislead the committee by giving a false statement or
false evidence, and to refuse, unless related to cabinet confidence,
to answer any questions, or to fail to produce documents that this
committee might require someone to produce. That is my under‐
standing.

Could the clerk clarify that for the committee, please?

Thank you, Mr. Chair.
The Chair: Did you wish a clarification, or would you like me

to comment?

Yes, Mrs. Kusie, there are a couple of items from the book, The
Power of Parliamentary Houses to Send for Persons, Papers &
Records, which says that whether people are sworn in or not, under
parliamentary privilege, it is still contempt of Parliament to mislead
the committee by giving a false statement or false evidence, to
refuse to provide information that has been requested...to questions
or documents.

Moreover, on page 1081, House of Commons Procedure and
Practice states the following:

Likewise, refusal to answer questions or failure to reply truthfully may give rise
to a charge of contempt of the House, whether the witness has been sworn in or
not.

Is that satisfactory for your point of order, or your question?
Mrs. Stephanie Kusie: It is satisfactory.

I'm wondering if it's historic practice within this committee to
swear in the witnesses.

The Chair: I believe the last time it was done was in 2003, so
it's not common.

Mrs. Stephanie Kusie: Thank you, Chair.
The Chair: Mr. Yeo and Mr. Wood, do you each have opening

statements, or are you sharing one statement?
Mr. David Yeo (President and Founder, Dalian Enterprises

Inc.): We each have opening statements.
The Chair: Perfect. Why don't we start with you, Mr. Yeo, for

five minutes, please. We are short of time today and, of course,
we're running late, so we'd appreciate if you could just stick to the
five minutes.

Please go ahead, Mr. Yeo.

[Translation]
Mr. David Yeo: Thank you, Mr. Chair.

My name is David Yeo. I'm pleased to have the opportunity to
speak with the committee members today.

[English]

Mr. Chair and honourable members of the committee, I would
like to acknowledge that the land that we gather on today is the tra‐
ditional, ancestral and unceded territory of the Anishinabe Algo‐
nquin nation and is now home to many other first nations, Métis
and Inuit peoples.

I'm a decorated veteran. During my 36-year career with the
Canadian army, which included deployments to Afghanistan and
the Middle East, I was held to the highest levels of integrity, and of
course, I continue to conduct myself in this manner today.

I would also like to further acknowledge that Chief Robert
Franklin, my great grandfather and past chief of Alderville First
Nation, was a treaty-signing chief. This treaty was signed on
November 19, 1923, almost 100 years to this day. As a direct de‐
scendent of a treaty-signing chief, I hold my heritage with the ut‐
most integrity as well.
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I happen to have the treaty here with me today to help guide us
through these discussions.

In 2003, I was asked to participate in the creation of the Govern‐
ment of Canada's policy for the procurement strategy for aboriginal
business, what is known today as the procurement strategy for in‐
digenous business. Mr. Allen Frost, many other indigenous leaders
and I created this policy that guides the Government of Canada to‐
day in supporting indigenous businesses with federal government
procurement opportunities.

Dalian is a hardware and software cybersecurity company that I
founded 23 years ago. As much as possible, we prioritize the hiring
of indigenous employees and the deployment of indigenous consul‐
tants to work on projects for the Government of Canada.

Dalian and Coradix are in a joint venture under the procurement
strategy for indigenous business. We established this joint venture
in 2004. In the joint venture, Dalian provides professional services
in cybersecurity and networking, and Coradix provides IT profes‐
sional services.

In every project for the Government of Canada, Dalian follows
all procurement and contracting rules and policies. We deliver ac‐
cording to scope of work or the task authorizations that we receive,
and we only invoice for work performed, completed and signed-off
by technical authorities or according to the terms and conditions of
the contract.

Meegwetch.

Now I will pass it off to Mr. Wood.
Mrs. Stephanie Kusie: I have a point of order, Mr. Chair.
The Chair: I'm sorry, Mr. Wood. Before you start, we have an‐

other point of order, so if you could just bear with us for a second....
Mrs. Stephanie Kusie: Given the unfortunate late start we had

as a result of votes, I'm hoping that we might be able to get the wit‐
nesses to stay for an extended period of time. We started close to 40
minutes late. I'm hoping that perhaps we could get their assurance
to stay until the six o'clock hour, something along those lines. That
would be very much appreciated, Mr. Chair, given the late start we
had.

Thank you.
● (1610)

The Chair: I think they have confirmed for an hour from our
start time.

Gentlemen, are you able to stay longer than that?
Mr. Colin Wood (President, CORADIX Technology Consult‐

ing Ltd.): That's correct. We made accommodations to our sched‐
ules, and we can stay for the hour that we committed to.

The Chair: Can you stay past the hour? That is the question
from one of our colleagues on the committee.

Mr. Colin Wood: The hour.... We're comfortable with the hour.
Mr. Garnett Genuis (Sherwood Park—Fort Saskatchewan,

CPC): We are not.
The Chair: We do have them for the one hour from the start

time.

Mrs. Stephanie Kusie: Okay, thank you, Mr. Chair.

The Chair: Mr. Wood, please go ahead with your five minutes,
please.

Mr. Colin Wood: Mr. Chair and honourable members of the
committee, my name is Colin Wood. I joined Coradix in 2016 and
have been president since November 2021.

I am also a director at Dalian. I have been working in the IT pro‐
fessional services sector for more than 20 years. Coradix is an IT
consulting company that has been operating for close to 30 years—
since 1995.

Dalian is a hardware and software cybersecurity company that
has been operating for more than 20 years. Coradix and Dalian are
in a joint venture under the procurement strategy for indigenous
businesses.

Coradix and Dalian share a two-floor commercial office in
downtown Ottawa. We have several corporate functions including
business development, proposal services, account management and
administration. We have more than 40 employees and currently
have 475 consultants working on a range of IT projects for the
Government of Canada.

Over the years Coradix and Dalian have provided IT products
and services to most federal government organizations. We have al‐
so provided thousands of IT consultants with a broad range of tech‐
nical skills, expertise, education, training and experience to support,
implement and successfully deliver hundreds of projects for the
Government of Canada departments and agencies.

In every project for the government, Coradix and Dalian follow
all procurement and contracting rules and policies. We deliver ac‐
cording to the scope of the task authorizations we receive, and only
invoice for work performed, completed and signed off by technical
authorities according to the terms and conditions of the contract.

The outsourcing of IT professional services is an effective ap‐
proach that allows the government to access the leading-edge skills
and expertise that it needs to plan and execute specific projects
within a defined period of time. These specialized expertise and
skills are not available internally.
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Coradix and Dalian compete for, maintain and manage a variety
of standing offers and supply arrangements with numerous federal
government organizations. We've also obtained and maintain a vari‐
ety of security clearances for our company, employees and consul‐
tants, which allow us to work on highly sensitive and confidential
projects. There is, of course, a business cost to all this.

On projects we undertake for the government, we provide task
response and administration project planning, contract manage‐
ment, account management, security clearances and CISD adminis‐
tration, and administrative functions including contracting, invoic‐
ing, and payments to employees, consultants, and contractors.

These consultants, who provide services to the government, re‐
port to and are under the direction, supervision and control of Gov‐
ernment of Canada employees.

On ArriveCAN, in May 2020, Coradix and Dalian began receiv‐
ing task authorization requests to support software development
work on mobile applications. This was under our task-based infor‐
matics professional services contract with the CBSA.

From May 2020 to May 2023, we provided 20 IT professionals
to perform various functions on the ArriveCAN project, including
software development, testing, project management, technology ar‐
chitecture and cybersecurity.

The billing rates for these IT professionals ranged from $540
to $1,000 per day depending on the service they were providing,
their level of expertise and their experience. These rates are consis‐
tent with market rates for IT professional services.

While this does not in any way relate to ArriveCAN, I would like
to use my remaining time to provide a few comments relating to
Botler.

On November 11, 2020, we were contacted by CBSA for a a task
authorization under our BTID contract.

GC Strategies was informed by CBSA that we had received the
task request for these services. They then contacted us to advise
that they had a team with the experience and expertise that CBSA
was seeking to work on this project. GC Strategies provided us with
the CVs of the Botler team, which we then submitted to CBSA with
our task authorization response.

This project with CBSA was deliverable-based. There were six
expected deliverables, each with a budget of $70,000. CBSA re‐
ceived and accepted two of the six anticipated deliverables provid‐
ed by Botler and were paid $112,000 by GC Strategies. Coradix
and Dalian were paid $14,000 per deliverable for the tasking over‐
sight account planning and management, security clearances and
administration services related to the project, as well as accepting
the overall risk associated in a deliverables-based task authoriza‐
tion.

On December 14, 2021, CBSA advised Coradix, Dalian, GC
Strategies and Botler that they were terminating their project. This
happens when the client decides the project is no longer needed or
is not meeting expectations in terms of quality, timelines and/or
budget.

● (1615)

That is the extent of our dealings with Botler.

Mr. Chair, thank you.

The Chair: Thank you, Mr. Wood.

We'll start with Mrs. Kusie for six minutes, please.

Mrs. Stephanie Kusie: Thank you, gentlemen, for being here to‐
day.

From our understanding, the CBSA hired GC Strategies to work
on ArriveCAN. They in turn hired both of you.

Is this a regular relationship between your firms, where GC
Strategies would hire Dalian and Coradix?

Mr. Colin Wood: Mr. Chair, we weren't hired by GC Strategies.

Mrs. Stephanie Kusie: Did you sign a contract with GC Strate‐
gies?

Mr. Colin Wood: Yes. GC Strategies is a subcontractor that we
occasionally work with. We worked with them on the Botler AI
task authorization.

Mrs. Stephanie Kusie: Would you submit that contract with the
committee, please?

Mr. Colin Wood: Yes, we can.

Mrs. Stephanie Kusie: Thanks.

What is the billing process?

Mr. Colin Wood: Our billing process for this contract in particu‐
lar was deliverables-based. Once the contractor has completed the
deliverable, it is signed off by a Government of Canada employee.
Once we received the signed-off deliverable, we then invoice CB‐
SA.

Mrs. Stephanie Kusie: You followed that process.

Mr. Colin Wood: Yes.

Mrs. Stephanie Kusie: Do you do that for all billing?

Mr. Colin Wood: There were only two deliverables submitted
against this task authorization until the contract was terminated in
late December 2021.

Mrs. Stephanie Kusie: Okay.

Who actually completed the work for ArriveCAN?

Mr. Colin Wood: We subcontracted that work to a company
called GC—

Mrs. Stephanie Kusie: To whom?

Mr. Colin Wood: Pardon me?
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Mrs. Stephanie Kusie: Go on, please.
Mr. Colin Wood: We subcontracted that work to GC Strategies,

who was in partnership with Botler AI.
Mrs. Stephanie Kusie: Okay.

Were you hired by the CBSA in order to help them fulfill their
obligations under Bill C-65?

Mr. Colin Wood: We were provided a task authorization by CB‐
SA to provide a pilot project with technology that was built by a
company called Botler AI.

CBSA then informed GC Strategies that we received this task au‐
thorization. That's when they contacted us.

Mrs. Stephanie Kusie: Can you please provide the committee
with the contracts you signed with GC Strategies on the production
of the ArriveCAN app, please?

Mr. Colin Wood: I'm confused, Mr. Chair.
Mrs. Stephanie Kusie: You already agreed to do that. Thank

you.

I'll continue.

Can you provide any email communication that contains the
words “GC Strategies”, “ArriveCAN” or “Botler”?

Would you table that with this committee, please?
Mr. Colin Wood: There are many emails that we send to CBSA.

GC Strategies was included on some of those. Due to the sensitive
nature of those emails, I don't think we're in a position to provide
those at this time.

I would talk to CBSA, if you would like—
Mrs. Stephanie Kusie: That's a no. Thank you.

Can you provide the contracts you signed with GC Strategies for
the programs set by the CBSA to fulfill their obligations under Bill
C-65, otherwise known as the Botler project?

Mr. Colin Wood: Yes, we can.
Mrs. Stephanie Kusie: Thank you very much.

What was your involvement with Botler?
Mr. Colin Wood: We were not involved with Botler. We didn't

have a contract with Botler. We subcontracted the work to GC
Strategies.

Mrs. Stephanie Kusie: Okay.

What work did Dalian complete in the building of the program to
help the CBSA fulfill its obligations under Bill C-65?

Mr. Colin Wood: That would go back to 2019 when we re‐
sponded to an RFP at CBSA.

If the chair would allow me to explain how our business works
and how we were awarded that contract, it might help explain how
we were given this task authorization.

Mrs. Stephanie Kusie: What would you say is the total value of
contracts that you received from GC Strategies?

Mr. Colin Wood: Mr. Chair and to the member, we haven't re‐
ceived contracts from GC Strategies.

Mrs. Stephanie Kusie: What's the total value of contracts you
have received from CBSA?

Mr. Colin Wood: I can provide that to you in writing at a later
time.
● (1620)

Mrs. Stephanie Kusie: Please do.
Mr. Colin Wood: I don't have that in front of me. I was prepared

today to speak about ArriveCAN and Botler AI.
Mrs. Stephanie Kusie: Okay.

What's the total amount of contracting that you've done with the
entire government?

Mr. Colin Wood: Mr. Chair, I'm just not prepared to talk about
that today.

We're here to talk about ArriveCAN and some expanded ques‐
tions on Botler AI.

Mrs. Stephanie Kusie: What different departments have both
Dalian and Coradix done contracting for?

Mr. Colin Wood: We have responded to and been awarded sev‐
eral contracts in many Government of Canada departments and
agencies.

Mrs. Stephanie Kusie: Yes. Can you provide a list of them,
please.

Mr. Colin Wood: Yes, we can.
Mrs. Stephanie Kusie: Okay. So you will provide a list of those

to the committee. That's great.

How much of your—
Mr. Colin Wood: Mr. Chair, could we have a time period for

that, please.
The Chair: I will follow up after this.
Mrs. Stephanie Kusie: Okay.
Mr. Colin Wood: Thank you.
Mrs. Stephanie Kusie: Did you see the résumés that were sub‐

mitted to CBSA prior to their submission for Mr. Amir Morv and
Ms. Ritika Dutt?

Mr. Colin Wood: I can walk you through that process. We did
not produce or edit any of the CVs that were provided to that sub‐
mission. Those CVs were provided to us by GC Strategies on be‐
half of Botler.

I understand the question, and we were disappointed that we
were put in the position of passing along CVs that did contain in‐
correct information.

It is not uncommon for us to work with other companies as sub‐
contractors, including big multinational companies, and when those
firms provide us with CVs for their individuals or teams, we take
those CVs to be valid as provided. As our contract states, we ensure
that—

The Chair: I'm sorry to interrupt, Mr. Wood. That is our time.
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Our clerk will provide to you a summary of the requests for doc‐
uments. In this committee we passed a motion that we do require
those documents within three weeks of today, but we will follow up
with you.

Mr. Jowhari, you're splitting time with Mr. Bains.

Go ahead.
Mr. Majid Jowhari (Richmond Hill, Lib.): Yes, I am. Thank

you very much.

Thank you to the witnesses coming to the committee.

Right off the bat I want to get some clarification, Mr. Wood.

Did Botler at any time work through GC Strategies on Arrive‐
CAN?

Mr. Colin Wood: The Botler AI project was not related in any
way to ArriveCAN.

Mr. Majid Jowhari: Neither Amir nor Ritika's time was spent in
any way on ArriveCAN. Okay.

What was the involvement that your company had, and also Mr.
Yeo as far as Dalian is concerned, regarding ArriveCAN?

Mr. Colin Wood: Okay. I can speak to that, Mr. Chair.

Our involvement on ArriveCAN began in 2000 when we were
awarded a contract in August 2019. On this contract to provide ser‐
vices to the BTID group at CBSA, we began receiving in May 2020
task authorizations related to the ArriveCAN project.

All the way through into May 2023 until the last consultant fin‐
ished their assignment, through the course of providing those, we
provided 20 consultants, and I will give you the exact details on
that.

Three of the 20 consultants worked on deliverables-based con‐
tracts where the client must accept and sign off completion of the
project milestones before accepting invoices and making payments.
The value of these contracts was $1.2 million and the work was
done over three years, for an average of $133,000 per consultant
per year.

The remaining 17 consultants worked approximately 5,100 days
over a three-year period. The cost of this was $3.7 million, on aver‐
age $725 a day per consultant. The 5,100 days over the three years
works out to an average of 100 days a year per consultant and there
are 230 business days per year.

Our total amount invoiced to CBSA was approximately $4.5 mil‐
lion.
● (1625)

Mr. Majid Jowhari: The amount of development and resources
that you put come to roughly $4.5 million. This is the testimony we
had heard before about ArriveCAN, so thank you very much for
that.

Who do you specifically work with when you are trying to form
this contract with CBSA? Do you go through GC Strategies and
GC Strategies comes in, or do you have a direct relationship with
someone in CBSA?

Mr. Colin Wood: Like I indicated, we competed for and won a
contract at CBSA in 2019 and were subsequently awarded the con‐
tract through that competitive process in August 2019.

The work we performed for CBSA was all based on the receipt
of task authorizations provided by various clients at CBSA. GC
Strategies is not involved in this at all. They are a subcontractor
that we have occasionally done work with.

Mr. Majid Jowhari: I'll pass the rest of the time to my col‐
league.

Mr. Parm Bains (Steveston—Richmond East, Lib.): Thank
you, Mr. Chair.

I'm going to jump right into it.

Mr. Yeo, how many years would you say Dalian has been work‐
ing on federal contracts?

Mr. David Yeo: Mr. Chair, thank you for the question.

I started the company 23 years ago. We started out as a hardware
and software company back in 2001. We ended up coming into the
time frame around 2007. We started adding professional services
contracting online, meaning TBIPS, SBIPS and those types of pro‐
fessional services contracts with the federal government.

We're both—

Mr. Parm Bains: Thank you.

I'm going to ask the same question of Mr. Wood.

For how many years has Coradix been awarded federal con‐
tracts?

Mr. Colin Wood: As I mentioned in my opening statement,
Coradix is nearly 30 years old. I would say it goes back approxi‐
mately 27 or 28 years—our beginning to respond to RFPs provided
by the federal government. Our first wins would have been in and
around that time period.

Mr. Parm Bains: During our previous meeting, representatives
from Botler claimed that Dalian's alleged aboriginal ownership of
at least 51% was a cover to allow Coradix to do the actual work. In
their words, they called it “monetisation and theft using the trauma
of marginalized communities.”

How do you respond to this accusation?

Mr. Colin Wood: Mr. Chair, if it's okay with you, I'm going to
allow Dave Yeo to answer this question. He can give some clarifi‐
cation on how the PSIB works.

The Chair: Respond in about 20 seconds, Mr. Yeo.

Mr. David Yeo: I'll try to be quick.

I'm very proud to be part of the PSAB and the PSIB, which is the
procurement strategy for indigenous business. I helped form the
policy. I've worked with Allen Frost, INAC and ISC. I still continue
to do that today. We are completely registered and have audits very
regularly—any time we do JVs. We are completely compliant with
the PSAB and the PSIB.
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These types of accusations don't ring true, in my opinion.
The Chair: Thank you, Mr. Yeo.

Thank you, Mr. Bains.

Ms. Vignola, go ahead, please, for six minutes.
[Translation]

Mrs. Julie Vignola (Beauport—Limoilou, BQ): Thank you,
Mr. Chair.

Mr. Wood, I'm trying to sort out how all of this happened. Please
confirm or refute what I'm about to say, as needed.

You were awarded a contract by the Canada Border Services
Agency, CBSA. You then subcontracted that work out to GC Strate‐
gies, which further subcontracted the work out to other people.

That's three levels of subcontractors. How did you ensure data
security when ArriveCAN was being developed? All of those peo‐
ple had access to sensitive information.
[English]

Mr. Colin Wood: Mr. Chair, again, ArriveCAN is in no way re‐
lated to the Botler AI project.
● (1630)

[Translation]
Mrs. Julie Vignola: I didn't even mention Botler AI. I was talk‐

ing about the ArriveCAN app.

I'd like you to clarify some things.

You were awarded a contract by CBSA. You then subcontracted
that work out to GC Strategies, which then used its own subcon‐
tractors—guess who. That's three levels of subcontractors. With all
those people involved in developing the app, how did you ensure
data security?
[English]

Mr. Colin Wood: I believe there are a couple of questions in
there, Mr. Chair.

We had no contracts and did not do any work with GC Strategies
on ArriveCAN.

As for the security process, I can walk you through how it works,
particularly at CBSA, for all the contractors we provided for the
ArriveCAN project.

When we receive a task authorization, every consultant we pro‐
pose and put forward in response to that task authorization goes
through two processes. They either need to have an existing secret
clearance, or we apply for their security clearance through CISD
and PSPC. In addition to that, CBSA conducts their own internal
security screening. Any consultant working on a project at CBSA—
and, for that matter, on any contract in any federal government de‐
partment—must be security cleared.
[Translation]

Mrs. Julie Vignola: Thank you.

What is your contractual relationship with Ritika Dutt?

[English]

Mr. Colin Wood: We have no contractual relationship with Riti‐
ka Dutt whatsoever.

[Translation]

Mrs. Julie Vignola: You never sent anyone an invoice listing the
name Ritika Dutt and work she performed in respect of the con‐
tract. That never happened, not even in 2021.

Is that correct?

[English]

Mr. Colin Wood: The task authorization requests that we re‐
ceived from CBSA for the Botler AI pilot were subcontracted
through GC Strategies, which was in partnership with Botler AI. As
part of our submission and response to that task authorization, Riti‐
ka Dutt's profile was submitted by them, through us, to CBSA.

[Translation]

Mrs. Julie Vignola: What exactly does con‐
tract 47419‑206529/001/EL cover?

[English]

Mr. Colin Wood: That is the task authorization request from
CBSA for firm price deliverables for the Botler AI project.

[Translation]

Mrs. Julie Vignola: Did you contribute to the Botler AI project?

[English]

The Chair: You're muted again, Mr. Wood.

Mr. Colin Wood: I'm sorry for that, Mr. Chair.

Regarding this task authorization and the work with Botler AI,
we were the prime contract holder. The resources, including Ritika
Dutt, were provided to us by GC Strategies, which was in partner‐
ship with Botler AI.

[Translation]

Mrs. Julie Vignola: If GC Strategies provided the resources,
why was CBSA sent an invoice on Dalian's letterhead, not GC
Strategies'? At least one invoice appears on your letterhead.

[English]

Mr. Colin Wood: I think it's important to understand, and this is
probably a question for GC Strategies on their contractual relation‐
ship with Botler AI. Our contract to provide these deliverables was
through GC Strategies. We invoiced CBSA and paid GC Strategies,
which paid Botler AI.

● (1635)

The Chair: Thank you, Mr. Wood.

Thank you, Ms. Vignola.

Mr. Johns, go ahead, please, for six minutes.
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Mr. Gord Johns (Courtenay—Alberni, NDP): Maybe you can
explain something again. What is your relationship with Kristian
Firth of GC Strategies, Mr. Wood?

Can you elaborate on how often you did business with Mr. Firth
in GC Strategies?

Mr. Colin Wood: GC Strategies is a subcontractor that we have
done work with from time to time.

Mr. Gord Johns: For how long has that been?
Mr. Colin Wood: The first arrangement we were in was back in

2020, I believe.
Mr. Gord Johns: Do you have a personal relationship with Mr.

Firth?
Mr. Colin Wood: No.
Mr. Gord Johns: In Mr. Morv's testimony at committee last

Thursday, he cited that Mr. Firth boasted to them that he had dirt on
various senior federal public servants who were responsible for
awarding government contracts.

Did Mr. Firth ever share anything like that with you about his
connections in the public service?

Mr. Colin Wood: I don't know anything about that.
Mr. Gord Johns: Okay.

Let me get this straight.

You submitted information about Ms. Dutt and Mr. Morv around
the task authorization. Are you saying you're not responsible be‐
cause you subbed it out to Mr. Firth? Mr. Firth possibly gave you
the wrong information about them by inflating their expertise.

Are you saying you're not responsible even though it's your con‐
tract?

Mr. Colin Wood: No, that's not what I said.

We are accepting responsibility. That was our mistake. We have a
quality management system in place. We take these matters very se‐
riously. In a case where we're working with a third party, which is
what this was, we don't engage their subcontractors and we don't
engage their consultants. We have non-solicitation agreements and
we would never reach out to GC Strategies' contractors. We can on‐
ly accept that those CVs are valid.

Mr. Gord Johns: Okay. Why not? When you see a situation like
this next time, will you be doing your due diligence, given that...?

Mr. Colin Wood: Yes, Mr. Chair.

To the member, we are an ISO 9001:2015 certified company,
which means that our processes are certified. We have a very strict
quality management system. We are in the process right now of ex‐
amining our processes—

Mr. Gord Johns: I bet you are.
Mr. Colin Wood: —and we will be making changes.
Mr. Gord Johns: Here's the thing. Does Mr. Firth come to you

and say, “Hey, I have a solution. Oh, what's the problem?”—
Mr. Colin Wood: I'm not—
Mr. Gord Johns: —or is more like you go to Mr. Firth and say

you need help with something? Does he—

Mr. Colin Wood: I can—

Mr. Gord Johns: —come to you and try to engage you?

Mr. Colin Wood: I can answer the question in relation to the
Botler AI task authorization. Is that what you're asking me?

Mr. Gord Johns: It's overall in your relationship with GC
Strategies.

Mr. Colin Wood: We don't have a relationship. We have done
business from time to time, but typically, clients come to us. In this
instance, for the Botler AI project, they were named in the task au‐
thorization request, and the CBSA informed GC Strategies.

Mr. Gord Johns: Okay.

When you hire a subcontractor and they have a dispute with the
sub who's subbing from the subcontractor—like Botler and GC
Strategies—and there is work that's been done by one of your subs,
but you've been paid for the work, do you leave the responsibility
to pay them with the first sub? Because you've been paid for the
work they've done—like in Botler's case, where they claim they've
done $350,000 worth of work—do you not take responsibility for
that, or do you communicate with your initial sub and say, “The
work has been done. Why haven't you paid the vendor?”

Mr. Colin Wood: There are a few things there, Mr. Chair, and to
the member.

The CBSA received only two deliverables from Botler AI before
it terminated the contract. In these types of relationships, we only
communicate with the company we hold the contractual arrange‐
ment with.

It's also a fact that—

Mr. Gord Johns: Okay. They can basically stiff or bankrupt a
company that's doing work for Canadian taxpayers. Basically, that
sub can bankrupt somebody who is doing honest, good work for
Canadians. That's what I'm getting at.

Can you tell me who Patrick van Abbema is, and what his rela‐
tionship to you is?

● (1640)

Mr. Colin Wood: Botler was paid for both of those deliverables,
by the way.

Patrick van Abbema was also included in the task authorization
for the Botler AI project.

Mr. Gord Johns: Did you make any money on the Botler con‐
tract?

Mr. Colin Wood: I'm sorry. I missed part of the question.

Mr. Gord Johns: Did you make a commission on the Botler
contract at all? If so, how much was it?

Mr. Colin Wood: The total value of the Botler AI.... Each deliv‐
erable was worth $70,000. They submitted two deliverables, and
Coradix and Dalian made $14,000 on each deliverable.
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Mr. Gord Johns: In terms of the indigenous set-aside...I have
lots of questions related to this. I really value the program because
indigenous involvement and leadership in Canadian procurement
are important aspects of reconciliation.

How many joint ventures have Dalian and Coradix gone into?
Mr. Colin Wood: We have been in a joint venture since 2004.

From time to time, when we decide to respond to RFPs, we make a
decision together on whether to engage in the RFP as a joint ven‐
ture or independently.

Mr. Gord Johns: How many joint ventures have Dalian and
Coradix gone into that were not connected to the indigenous set-
aside program?

Mr. Colin Wood: Mr. Chair, and to the member, I don't have that
number for you. I apologize.

Mr. Gord Johns: Can you produce that number to this commit‐
tee within three weeks? I'd like numbers both for how many joint
ventures Dalian and Coradix have gone into, and for how many
joint ventures Dalian and Coradix have gone into that were not con‐
nected to the indigenous set-aside program.

Mr. Colin Wood: Sure.
Mr. Gord Johns: Thank you.
The Chair: That's great. Thank you.

We'll go to Mr. Barrett, please, for five minutes.
Mr. Michael Barrett (Leeds—Grenville—Thousand Islands

and Rideau Lakes, CPC): Thanks, Mr. Chair.

Mr. Yeo, what's the structure of your business as it relates to your
counterpart on the other side of the desk? How many employees do
you have?

Mr. David Yeo: Mr. Chair, and to the member, thank you very
much for the question.

I started the business in 2001—
Mr. Michael Barrett: I'm not looking for what year it was

founded. I'm looking for the structure—the org chart—if you can
provide that in verbal terms in under 30 seconds.

Mr. David Yeo: Absolutely.

In 2001, I went to Coradix when I first won my first contract out
of the PSAB. We formed a business together. We basically hold, in
a corporate structure.... We have two full-time employees with
Dalian—

Mr. Michael Barrett: Okay.
Mr. David Yeo: —but we have a shared services model that

helps both companies basically thrive as to what we're doing today.
Mr. Michael Barrett: Thank you. In a minute we learned that

you have two employees.

Dalian and Coradix were paid a combined $4.3 million for the
ArriveCAN program. Is that correct?

Mr. Colin Wood: Approximately, yes.
Mr. Michael Barrett: What value did Canadians receive for

that $4.3 million?

Mr. Colin Wood: We received approximately 20 task authoriza‐
tions to deliver IT professional services in software development,
testing, project management, technology architecture and cyberse‐
curity. Those were—

Mr. Michael Barrett: Sir, did your employees do that or did you
subcontract that work out?

Mr. Colin Wood: We work with IT consultants and their sub‐
contractors.

Mr. Michael Barrett: Do you have ongoing business with GC
Strategies?

Mr. Colin Wood: No. They are a subcontractor that we have
worked with occasionally.

Mr. Michael Barrett: Was Botler a subcontractor of yours?

Mr. Colin Wood: No.

Mr. Michael Barrett: Do all of your subcontractors have appro‐
priate security clearance?

Mr. Colin Wood: Absolutely.

Mr. Michael Barrett: So GC Strategies had the appropriate se‐
curity clearance always to see the material that they worked on.

Mr. Colin Wood: I'm not sure I understand your question.

Mr. Michael Barrett: Did GC Strategies always have the appro‐
priate security clearance for the projects that they were working on?

Mr. Colin Wood: Contractors that appear on our contracts must
have security duplicated by the company holding the contract. As
such, anybody being put forward on a task authorization to any
government department, including CBSA, has to have a duplication
of their security clearance by that firm.

Therefore, we held the security clearance for those three contrac‐
tors on that TA.

Mr. Michael Barrett: Did everyone at Botler have the appropri‐
ate security clearance for the work they did?

Mr. Colin Wood: That's what I'm just communicating to you.
The three consultants that were on that TA all had security clear‐
ance.

Mr. Michael Barrett: The folks at Botler said they did not have
the appropriate security clearance for the work they were contract‐
ed to do.

Mr. Colin Wood: Mr. Chair and member, we processed their
clearances ourselves and granted their security clearance through
our security group, by CISD.

● (1645)

Mr. Michael Barrett: Okay.

Mr. Colin Wood: In addition, they were approved by CBSA's
internal screening.

Mr. Michael Barrett: You also applied the same vetting to their
CVs that included their work history. Is that correct?
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Mr. Colin Wood: Those CVs were provided by GC Strategies.
Unfortunately, some of the information on those CVs was incorrect.

Mr. Michael Barrett: Isn't that part of the value-add that you're
telling us Canadians received for the $4.3 million? Isn't that what
we paid you for?

Mr. Colin Wood: I think the value-add was what CBSA was try‐
ing to accomplish with bringing Botler AI in to help them build an
AI technology pilot.

Mr. Michael Barrett: So if Botler built it, and CBSA used it,
and your job was to make sure that everyone was qualified for the
work, delivered the work, and were security cleared to do the work,
did you make sure all those things were done?

Mr. Colin Wood: The consultants that we provide through our
task authorizations are under the direct supervision and control of
Government of Canada employees. We do not get involved in scop‐
ing the work and providing any of the deliverables in the task au‐
thorization or the list of responsibilities for these consultants. That
is—

Mr. Michael Barrett: Sir, with all due respect, we know that the
information with respect to the CVs for Botler was fraudulent, that
fraud occurred, and on your letterhead you passed it on to the gov‐
ernment. You were serving as this middleman, a very expen‐
sive $4.3-million clearing house, for this work.

So you cashed your cheque, and in exchange, Canadians didn't
get the value that they should have. The billing that was done was
based on fraudulent information. Who is responsible for that? How
is it you're able to continue to do business with the Government of
Canada when in fact we know that the billings...that this work was
predicated on fraud?

It's incredibly concerning. It would be very helpful for this com‐
mittee to have a list of all the subcontractors you do business with,
because this is a very grey area. We don't know who those people
are. Would you be willing to provide a list of all your subcontrac‐
tors for Government of Canada contracts to this committee?

Mr. Colin Wood: Botler AI was not part of ArriveCAN—
Mr. Michael Barrett: Sir, my question is—
The Chair: We are—
Mr. Colin Wood: —or the $4.3 million.
Mr. Michael Barrett: Sir, will you provide the list of your sub‐

contractors to the committee?
Mr. Colin Wood: For what purpose, Chair?
The Chair: It's a request from one of our members. It's a simple

yes or no, Mr. Wood.

I apologize, but I can't add context to it.
Mr. Colin Wood: Mr. Chair, that's on what contract, what

project?
The Chair: Could you be more specific, Mr. Barrett? Then we

have to move on.
Mr. Michael Barrett: I think that it would be important for the

Standing Committee of Government Operations of the House of
Commons to know everyone that you're using as a subcontractor,
because there was fraud in this contract. Canadians should know

who your subs are, because this is essential for integrity. Our role
here is to provide that to Canadians.

The Chair: Be brief, Mr. Barrett, please.

Mr. Michael Barrett: We're looking for the list of your subcon‐
tractors so that we can find out if all of your representations to the
government are true.

Mr. Colin Wood: Mr. Chair, to the member, we have 15,000
consultants in our database right now, and 475 of them are doing
work in the federal government right now.

Mr. Michael Barrett: Are you sure they're all who they say they
are?

The Chair: We're going to have to move on, Mr. Barrett, I'm
sorry.

Mr. Garnett Genuis: Maybe a point of order—

The Chair: Be brief, Mr. Genuis, then we're going to move on,
please.

Mr. Garnett Genuis: Is there agreement that the committee or‐
ders the production of that information?

The Liberals are saying no.

The Chair: We're going to move on.

Mr. Kusmierczyk, you have the floor.

Mr. Irek Kusmierczyk (Windsor—Tecumseh, Lib.): Thank
you, Mr. Chair.

As we move into November, Mr. Yeo, I want to say thank you
for your service in our armed forces. Thank you very much, Mr.
Yeo, for that.

This is a question for both of you. Roughly what percentage of
your annual revenue is federal contracts?

Mr. Colin Wood: It's approximately 99%.

Mr. Irek Kusmierczyk: Is it all federal? Do you have, for exam‐
ple, contracts with provincial governments, or are they 99% federal
contracts?

Mr. Colin Wood: Our expertise is around working with the fed‐
eral government.

Mr. Irek Kusmierczyk: Dalian and Coradix found themselves at
the centre of this storm. There are accusations of fraud, for exam‐
ple, and misconduct that are being levelled.

Looking back, what would you do differently?

● (1650)

Mr. Colin Wood: I understand.
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In this case, the optics were brought forward because of these
CVs. Like I mentioned earlier, we're extremely disappointed that
this has happened, and we are making changes to our quality man‐
agement system. We are going to review more closely our arrange‐
ments with third parties and the consultants who are provided to us.
I think, as a starting point, that attestations from not only the sub‐
contractors but the subcontractors' consultants will be a require‐
ment of any task authorization for us going forward.

Mr. Irek Kusmierczyk: You guys have been around for 30
years. Do you see the inflating of numbers to score higher points to
get contracts? Does that happen? How frequently does that happen?

Mr. Colin Wood: I'm not entirely sure. Could you be...? Is it
with respect to an RFP or a particular contract?

Mr. Irek Kusmierczyk: For example, in this instance, there are
accusations and evidence that numbers were being inflated for the
experience of a certain subcontractor. Is that typical in federal con‐
tracting where, again, experience numbers are inflated in order to
be able to get the contract? Do you see that? How endemic is that
issue? How frequent is that issue in your experience?

Mr. Colin Wood: It is not a normal practice. Unfortunately, the
administrative errors on those CVs were a mistake.

As for billing rates and contracting rates in the federal govern‐
ment, it's a highly competitive business. There are over 300 compa‐
nies, and most of the RFPs that we respond to are a combination of
financial and technical scores. This does nothing but drive rates
down to extremely competitive levels. All of the rates that we use
are consistent with market rates in the IT industry.

Mr. Irek Kusmierczyk: Let's talk about ArriveCAN, since we
are doing an ArriveCAN study. You guys have a piece of the puzzle
that you designed over some time. The ArriveCAN app was used
by 60 million travellers to cross safely across the border. When we
talk about travellers, we're also, I imagine, talking about people
who are bringing across medicine, food and other important sup‐
plies, making sure that, in that national emergency, we had a clear
flow of traffic. That was something that was absolutely critical.

The Conservatives state that, had they been responsible during
this pandemic, they would have designed an ArriveCAN app that
cost $200,000 and delivered that for Canadians during our national
health emergency. Can you tell us what the Conservatives would
have delivered to Canadians for $200,000?

Mr. Colin Wood: Mr. Chair, for the member, I can't speak to
what could have been delivered for $250,000. I can only comment
on what our contributions were in the task authorizations we re‐
ceived from CBSA.

Mr. Irek Kusmierczyk: Again, you guys are IT specialists, and
you've been working on projects for 30 years. There is a cost that
was obviously attached to ArriveCAN. Can you tell us why an Ar‐
riveCAN cost $54 million? Can you speak to that?

Mr. Colin Wood: I can—
The Chair: Briefly, Mr. Wood....
Mr. Colin Wood: Yes, certainly.

I can give you my opinions on that. Again, we worked on only
parts of ArriveCAN. We delivered the work we were asked to by
clients on our contracts.

The ArriveCAN app is not an app that people use. It's not Candy
Crush, and they weren't ordering pizza with this. It needed to inter‐
face with a number of complex and highly secure systems, includ‐
ing border security and passports. Moreover, this app needed to en‐
sure that Canadians' passports and health information were fully se‐
cure and protected.

Remember, too, we needed to remember that this application was
being built during the pandemic. People were getting sick. They
were needing to isolate. People were dying. There were lockdowns.
There were travel restrictions. This is not a $250,000 endeavour.
We were dealing with citizens' private information.

With all this going on, the Government of Canada was building
an application for Canadians to upload their most personal and sen‐
sitive information to help slow or stop the spread of COVID in our
country.

The Chair: I'm going to have to cut you off there, Mr. Wood.
We're going to move on, but perhaps you can get back in another
round.

Ms. Vignola, you have two and a half minutes, please.

● (1655)

[Translation]

Mrs. Julie Vignola: Thank you, Mr. Chair.

Mr. Wood, what is CORADIX's address in Toronto?

[English]

Mr. Colin Wood: Mr. Yeo is more appropriate to answer.

[Translation]

Mrs. Julie Vignola: I didn't ask for Dalian's address. I asked for
CORADIX's address.

[English]

Mr. David Yeo: Yes, we are in the process of trying to expand.

We've done very well in the NCR area and through what we call
Coradix Technology—

[Translation]

Mrs. Julie Vignola: I asked for CORADIX's mailing address in
Toronto. I'm not interested in your expansion plans. I'm interested
in CORADIX's address in Toronto.

I'm going to tell you what it is, Mr. Wood. Your website lists the
address as 609 Bloor St. West, Toronto. Apparently, you're in the
same building as a barbershop—
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[English]
Mr. Colin Wood: That's a partner that—

[Translation]
Mrs. Julie Vignola: —and a store called Tibetan Paper & Hand‐

icraft. There's something else on the second floor. CORADIX,
however, is nowhere in the building.
[English]

Mr. Colin Wood: That's a fully functioning office. We some‐
times partner with a company called CorGTA.
[Translation]

Mrs. Julie Vignola: I see.
[English]

Mr. David Yeo: And Dalian—
[Translation]

Mrs. Julie Vignola: You have a lot of partners, but you don't
have your own space. That's a funny way to operate, but it is 2023.

Given the answers we've heard today, I'd like to know what pur‐
pose GC Strategies served, other than billing slightly higher
amounts or being a middleman for I don't know what in connection
with various contracts.

What did GC Strategies do? What purpose did you serve if ev‐
eryone other than you and GC Strategies did the work?
[English]

Mr. Colin Wood: That is probably a question that's more appro‐
priate for GC Strategies.

However, I can tell you that GC Strategies was working with
Botler for over a year in marketing to Public Safety, to departments
in the public safety domain. That's the relationship between those
two companies.

As far as our involvement is concerned, this contract was com‐
peted for and won at a significant cost in 2019. We held the con‐
tract. There are no stipulations in our contracts with the Govern‐
ment of Canada that prevent us from doing this. Partnerships are
encouraged by PSPC.

The Chair: Thank you, Mr. Wood.

Mr. Johns, you have two and a half minutes, please.
Mr. Gord Johns: Mr. Wood, how many staff do you have at

Coradix?
Mr. Colin Wood: Approximately 40.
Mr. Gord Johns: What office do they work in?
Mr. Colin Wood: We're on Somerset. We have two floors that

accommodate about 70 employees.
Mr. Gord Johns: The mailing address is in Toronto.
Mr. Colin Wood: No, our mailing address is in Ottawa.
Mr. Gord Johns: Okay.

In terms of the staff you have, do you have many former Govern‐
ment of Canada employees?

Mr. Colin Wood: No.

Mr. Gord Johns: It's a highly competitive industry. Are you
dealing with a lot of vendors, like GC Strategies, coming to you?

Mr. Colin Wood: From time to time, clients will ask us to con‐
sider working with other companies to deliver against a project. It's
something that occurs in our industry.

Clients become aware of these arrangements.

Mr. Gord Johns: Do you find GC Strategies and what they do
pretty unique then?

Mr. Colin Wood: I'm not entirely familiar with GC Strategies.

Mr. Gord Johns: Thank you. I'm going to go back to Mr. Yeo.

Thank you again for your service, sir.

I do want to add to that. I hope it doesn't come across wrong, but
I want to talk about the allegations Botler made around the set-
aside program for indigenous businesses. As I stated, I highly sup‐
port it.

In terms of the work you listed for Ms. Dutt and Mr. Morv as
consultants, has PSPC audited or required evidence from you as per
the requirements of the indigenous set-aside program?

Second, would you be willing to provide that evidence to this
committee?

Right now, they say that they were hired on a contract through
the indigenous set-aside program and they are not indigenous.

Can you speak to that?

Mr. David Yeo: Certainly. I appreciate that, Chair and hon‐
ourable member.

The aspect of us creating the indigenous track on the contracting
side of things allows us to hire pretty much whoever we want as far
as consultants are concerned, but the indigenous side of it or the
PSIB side of it is auditable. It is audited on every JV that we do.

If we do a JV with Coradix and we win a contract or a task au‐
thorization, it is audited by ISC.

● (1700)

Mr. Gord Johns: Are you concerned about how this audit is go‐
ing to play out?

Mr. David Yeo: Not at all. Colin can correct me if I'm wrong,
but I believe that we already went through an audit process—

Mr. Gord Johns: The work they did was supposed to benefit in‐
digenous businesses and people and it—

Mr. Colin Wood: Mr. Chair—

The Chair: That is our time. If you have a very quick response,
Mr. Wood, go ahead.

Mr. Colin Wood: The PSIB program is designed to help indige‐
nous entrepreneurs. There are 50 other companies doing similar
work under TBIPS.
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The program is designed to help indigenous people build up,
scale and grow their businesses. Its purpose isn't to bring on indige‐
nous IT subcontractors. I think there is some confusion there.

The Chair: Thank you very much, Mr. Wood.

We are entering our final two interventions, which will be from
Mr. Genuis and Mr. Sousa.

We're running a few minutes late.

Mr. Wood and Mr. Yeo, I hope you'll stick with us for seven min‐
utes later.

I'm going to be ruthless with exactly five minutes and then we'll
cut off.

Could we stick to that please?

Go ahead, Mr. Genuis.
Mr. Garnett Genuis: Thank you, Chair.

Mr. Yeo, you represent a two-person company that receives con‐
tracts and then subcontracts. You've received millions of dollars
from taxpayers for the process of receiving contracts and then sub‐
contracting.

What would you say you do here?
Mr. David Yeo: Chair and honourable member, you ask about

what I do, but I have to go back to the beginning. The amount of
effort and—

Mr. Garnett Genuis: I don't actually think you do. I'm not look‐
ing for prevarication or distraction.

What is it that you do for the Government of Canada in exchange
for millions of dollars?

Mr. David Yeo: I don't know if it's an exchange for millions of
dollars because there is so much overhead to running a bricks-and-
mortar business here in Ottawa. There are expenses relating to in‐
digenous employees that I have and indigenous consultants that we
pay—

Mr. Garnett Genuis: Sir, you don't have employees. There are
two of you who are partners.

Mr. David Yeo: I do, and they're indigenous.
Mr. Garnett Genuis: You have two employees. That's what you

told the committee earlier.
Mr. David Yeo: Yes, that's correct.
Mr. Garnett Genuis: What is it that you do?
Mr. David Yeo: What is it that I do? I manage—
Mr. Garnett Genuis: What does your company do?
Mr. David Yeo: You're asking two things there.

What I do as an executive on the board of directors for Dalian is
look at governance and the way the company is run on a daily ba‐
sis. I've earned that by building the business over 23 years.

As for what we do—
Mr. Garnett Genuis: You're a company with two people, so I

appreciate that you have to pay office expenses and you have to
manage your partner's activities, I suppose. But what do you do?

What does your company do? What value does it produce? What is
it that you do?

Mr. David Yeo: Our value-add really is in the area of project
management and contract management as it relates to federal gov‐
ernment contracting in the—

Mr. Garnett Genuis: Okay, so the federal government gives you
a contract. You give the contract to somebody else, and you're
telling me that the value you add—

Mr. David Yeo: No, no.

Mr. Garnett Genuis: You subcontract to someone else, and
you're telling me that the value you add is in the process of project
management. What does that mean? What do you do?

We were told earlier that the subcontractor deals directly with the
federal government in terms of many of the details, so what do you
do?

Mr. David Yeo: On a daily basis, that's true. The subcontractor
does deal with the task authorization or the technical authority on a
daily basis. But in behind all of that is the plethora...whether it's se‐
curity clearances, billing, ensuring that the actual contract.... We're
the prime on the contract, so we are also ultimately responsible for
the overarching contract management of everything that goes on.

Mr. Garnett Genuis: I understand that you're the prime on the
contract, which means that you collect the money, but if the federal
government is dealing directly with the subcontractors and if there
have been various problems along the way that have been identified
in terms of the results anyways, I'll ask it again, what do these
words that you're saying actually mean? What is it that you do
here?

● (1705)

Mr. David Yeo: I will pass this off to Colin [Inaudible—Editor].

Mr. Garnett Genuis: I'm actually interested in what you do first,
Mr. Yeo.

Mr. David Yeo: I have answered that. I am an executive on the
board of directors for Dalian, and I maintain all of the governance
as it relates to the PSAB and make sure that the company is abso‐
lutely in line, in step, with everything that relates to procurement
and government contracting within the federal government.

Mr. Garnett Genuis: You don't actually make anything or pro‐
duce anything, right? You're making sure of all these things, but
fundamentally—

Mr. David Yeo: We're providing a service that [Inaudible—Edi‐
tor].

Mr. Garnett Genuis: What is that service? If Stephanie gives
me $100 to paint her fence and then I hire Larry for $50 to paint the
fence, what have I done? I've just received money and then hired
someone else to do the same thing.

You can call that subcontracting. You can call that project man‐
agement, if you want, but I haven't done anything, right? You don't
actually do anything for the money you receive, right?
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Mr. David Yeo: There's a lot that we do, actually. As a matter of
fact, we spend hours and days and weeks replying to RFPs, creating
bid responses, which cost thousands and thousands of dollars,
where some we win and some we lose. There is so much back‐
ground activity that goes on in the contracting world. It's not just a
matter of doing A and B and getting C—collecting money for C.
It's not that simple.

Mr. Garnett Genuis: This is fascinating.
Mr. David Yeo: There's a lot of background activity that happens

and [Inaudible—Editor].

Mr. Garnett Genuis: This is fascinating. There's a lot of room to
save money.

The Chair: Gentlemen, I'm sorry, but that is our time. I said I
was going to stick to five minutes.

Mr. Sousa, you are next, please, for five minutes.
Mr. Charles Sousa (Mississauga—Lakeshore, Lib.): Thank

you very much, guys.

Mr. Yeo, I really appreciate your military service to Canada. I
want you to recognize that we appreciate what you did over that pe‐
riod of time.

Mr. David Yeo: Thank you.

Mr. Charles Sousa: I know that these are tough situations right
now, and all of us have a lot of questions in terms of the activity by
which this contracting process took place. We appreciate your pa‐
tience in trying to get some clarity as to how these practices take
place.

Mr. Wood, I just want to understand it. With regard to the the
practices you're implementing today, is it exactly the same way as it
was 10 years ago?

Mr. Colin Wood: Yes.

Mr. Chair and to the member, can I take a moment to explain
what it is that we do?

Mr. Charles Sousa: Please proceed.
Mr. Colin Wood: We are an IT consulting company or an IT

staffing company. The key components of our business are in pro‐
posals, recruitment and account management. We also have teams
in IT and teams in innovation. We also have a finance and adminis‐
tration team and a small team that handles our security.

Our focus in this business that allows us to do work with the fed‐
eral government is all around proposals. Last year, we responded to
93 proposals, at a significant cost. We win under 10% of those pro‐
posals. Once we are awarded contracts, we then are sent task autho‐
rizations by our clients, and the consultants are found and searched
through our recruitment teams. Last year, our recruiters had over
1,500 meetings with consultants.

We do this, so that when we are successful and the government
awards us these contracts, we're able to successfully deliver against
them, with the best talent we can find, so that they stay and fulfill
their contracts and complete the work.

Mr. Charles Sousa: Mr. Wood, thank you for clarifying that. We
understand the complexities required in these contracts. They're no
easy task.

If you open Canada.ca, much of what has been requested of you
is listed there, as well. There are a lot of contracts that Coradix,
Dalian and GC Strategies.... Quite a bit of it is outlined there. It's
confusing to us, because there's so much. We're trying to under‐
stand specifically what these contracts mean.

In regard to Botler specifically.... To clarify, you had no relation‐
ship with Botler. It was in regard to a pilot. There was nothing
around ArriveCAN. Any amounts outstanding between Botler and
GC Strategies was between themselves. You had no opportunity to
oversee what Botler was doing.

Mr. Colin Wood: That's correct.

Mr. Chair, Botler was paid for the work they delivered.
Mr. Charles Sousa: Thank you.

Is the RCMP investigating you right now?
● (1710)

Mr. Colin Wood: No, not that I'm aware of.... I've had no discus‐
sions with the RCMP.

Mr. Charles Sousa: The RCMP is not investigating anything in
regard to ArriveCAN at this point, as far as you know.

Mr. Colin Wood: I can't speak for the RCMP, but not as far as I
know.

Mr. Charles Sousa: That's true. I apologize for that.

The process by which you operate today and by which Dalian
operates today, even with the joint venture, is exactly the same as
it's been for the last.... How many years is it?

Mr. Colin Wood: It's been since 2004.
Mr. Charles Sousa: That was under a previous government, as

well.
Mr. Colin Wood: That was under—
Mr. Charles Sousa: You were operating the same way under the

former government.

Mr. Colin Wood: Yes.

Mr. Charles Sousa: With respect to the process and the allega‐
tions you're facing.... How do you respond to that?

Mr. Colin Wood: Mr. Chair, I will respond, but first I'd like to
clarify an earlier comment by a member about the Botler project
being $4.3 million.

That's completely incorrect. It was a $140,000 contract.
Mr. Charles Sousa: As for engagement with GC Strategies, do

you have any right now?
Mr. Colin Wood: No, we're not working with GC Strategies

right now on anything.
Mr. Charles Sousa: They're not subcontracting from you, at this

point.
Mr. Colin Wood: They are not.
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Mr. Charles Sousa: The issues going forward.... Given the cir‐
cumstances you're facing now, have you changed the way you oper‐
ate?

Mr. Colin Wood: I was explaining that earlier.

We take it seriously. The audits we go through under the Interna‐
tional Standards Organization are intense. The audits are on our
processes. We are audited every year. We are currently certified un‐
der the International Standards Organization.

In addition, part of that is a quality management system. We are
examining what went wrong and how we can ensure it doesn't hap‐
pen again.

Mr. Charles Sousa: Thank you very much for your testimony.
The Chair: Mr. Wood and Mr. Yeo, that is our time. Thank you

for sticking around an extra nine minutes past the one-hour mark.

I suspect we might possibly have an invite for you to return. In
the meantime, we will be excusing you. Thank you for your time
with us today, gentlemen.

Mr. David Yeo: Mr. Chair and honourable members, I appreciate
all the work you do and the time we've had today.
[Translation]

Thank you.
[English]

The Chair: Thank you for recognizing the work of the chair, Mr.
Yeo.

Goodbye.
Mrs. Stephanie Kusie: I have a point of order.
The Chair: Give me two seconds.

On November 7, we have Mr. MacDonald and Mr. Utano con‐
firmed.

Mrs. Kusie, go ahead.
Mrs. Stephanie Kusie: Mr. Chair, given that we had Dalian and

Coradix here today—I was putting the emphasis on the wrong syl‐
lable—I'm wondering where we're at with GC Strategies. When are
they scheduled to appear?

The Chair: There's an update.

The ministers on the original motion will not be joining us,
which is perhaps not a surprise. The other one is outstanding. Now
that we've confirmed Mr. MacDonald and Mr. Utano, there's GC
Strategies and Mr. Brennan individually. Mr. Brennan has declined.
GC Strategies is playing hard to get. That would be a polite way of
saying it. We have not been able to get a commitment from them,
despite our clerk going above and beyond in trying to accommodate
them. We're having difficulties with them.

Mrs. Stephanie Kusie: That's very disappointing to hear. I think
we've seen again today from the testimony that they are central to
determining what's going on exactly, and what is happening.

I think it's of the utmost importance—and I believe my col‐
leagues agree—that we get them in front of this committee once

again, and so I think I'm prepared at this point, Mr. Chair, to put
forward a motion of summons. I'll read that into the record now.

The Chair: Ms. Kusie, we'll require separate—

Mrs. Stephanie Kusie: Yes, I'm just referring to GC Strategies.

The Chair: Okay, thank you.

Mrs. Stephanie Kusie: Thank you. I move that in the context of
the study of the ArriveCAN application, GC Strategies be sum‐
moned to appear before the committee on Thursday, November 2,
by the Chair.

● (1715)

The Chair: We require names, not a company, sorry.

Mrs. Stephanie Kusie: Excuse me.

I move that in the context of the study of the ArriveCAN applica‐
tion, Mr. Kristian Firth and—

The Chair: And Darren Anthony.

Mrs. Stephanie Kusie: Pardon me?

The Chair: And Darren Anthony.

Mrs. Stephanie Kusie: —Darren Anthony—thank you so
much—be summoned to appear before the committee on Thursday,
November 2.

The Chair: Thank you.

An hon. member: Agreed.

The Chair: Fine? Thank you very much. I think that was our
second date we had offered them. That will be at 3:30, I will as‐
sume?

Mrs. Stephanie Kusie: Yes, please.

Mr. Garnett Genuis: Sorry. Is it for the full two hours?

The Chair: That is correct.

(Motion agreed to [See Minutes of Proceedings])

The second one, please.

Mrs. Stephanie Kusie: Given the apparent centrality of Mr.
Brennan as determined by the evidence of Botler, I would also like
to move a motion, Mr. Chair, to summon Mr. Vaughan Brennan,
and on this one I will provide more flexibility. Therefore, I move
"That, in the context of the study of the ArriveCAN application,
Vaughan Brennan be summoned to appear before the committee at
a date and time to be determined by the Chair."

The Chair: Are we fine with that, colleagues?

(Motion agreed to [See Minutes of Proceedings])

The Chair: We've only been declined once by Mr. Brennan, so
we'll choose an open date, fit him in, and advise the committee for
two hours, the same?

Mrs. Stephanie Kusie: For two hours, excuse me, I should have
added that.
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Thank you so much.
The Chair: Mr. Johns, you had your hand up earlier.
Mr. Gord Johns: I'll just be very quick.

We haven't had the chief executive officer of Canada Post show
up at this committee for a long time now.

Can I just ask for support from everybody here to invite the
CEO, Mr. Doug Ettinger, to appear before the committee?

The Chair: Sure. Did you want to make that as part of the sup‐
plementary estimates (C) when they come out?

Mr. Gord Johns: Sure, I'm happy to do that as well.
The Chair: So we're fine with that as part of the supplementary

estimates (C) process?

(Motion agreed to [See Minutes of Proceedings])

The Chair: It's rumoured that they're going to be out the next
week, so we might be able to determine time then, but if that's fine
with everyone, we'll wrap it into that.

Mr. Kusmierczyk and then Mr. Genuis.
Mr. Irek Kusmierczyk: Mr. Chair, I'm fully in support of the

summons for Thursday. I just wanted to know when they will be
served that summons.

The Chair: I'm sure they're watching right now.

We'll probably require at least 24 hours.
Mr. Irek Kusmierczyk: We require 24 hours to give

them...okay.
The Chair: But I don't have the exact time.
Mr. Majid Jowhari: Twenty-four hours.
The Chair: Good.

Mr. Genuis.
Mr. Garnett Genuis: Thank you, Chair.

We had some issues arising during testimony regarding docu‐
ments that the committee, I think, will require. I'd like to seek the
agreement of the committee to request all task authorizations relat‐
ed to work done by Coradix, Dalian, and GC Strategies for the
Government of Canada.

Is there agreement for that?
The Chair: Sorry, could you repeat that to allow our clerk can

take that in.
Mr. Garnett Genuis: We need to call for copies of all task au‐

thorizations related to work done by Coradix, Dalian, and GC
Strategies for the Government of Canada from the companies.

The Chair: Are there any comments?

Can we set a date please?
Mr. Garnett Genuis: Yes, 30 days is fine.
The Chair: Thirty days?

I see agreement, thanks.

(Motion agreed to [See Minutes of Proceedings])

Mr. Garnett Genuis: Additionally, Chair, I move that we send
for a list of all subcontractors used by Coradix, Dalian, and GC
Strategies for Government of Canada contracts.

The Chair: Mr. Jowhari, you have the floor.
Mr. Majid Jowhari: I understand the purpose of that, and I un‐

derstand that we are trying to see whether, because of the perceived
tampering, there are others, but specifically what type of informa‐
tion are you asking for? Is it their first name and last name? Are
you asking for their résumé? What is it that's being asked for? If
they have 1,500 résumés.... They claim that they have 1,500
résumé, and 476 of those are already working in the federal govern‐
ment, and if there are....
● (1720)

The Chair: Are you looking for contracts to the subcontractors'
invoices? With the GC, we got invoices from GC of who they sub‐
contracted to. Are you able to define a big player?

Mr. Garnett Genuis: In this particular case, I was asking simply
for a list of all subcontractors of these three companies for work
done by the Government of Canada. That—

Mr. Marcus Powlowski: Is that for 30 years?
Mr. Garnett Genuis: If there are 1,500 names, I'm sure they

have a list of them, and they can print.... I think that this is pretty
straightforward, simple information. Presumably, they have a list of
people they've subcontracted to, and they can print it off and send it
in. If that list contains, you know, “Bob” with no further qualifying
information, the committee would likely want to follow up to ask,
“Who's this Bob you subcontracted to?”

The Chair: Can we set a time limit so that we're not going, as
Mr. Powlowski's commented about....? I think one of them was 32
years.

Mr. Garnett Genuis: Well—
The Chair: Mr. Johns, is it the same issue?
Mr. Gord Johns: Can we just do...? I think Mr. Sousa the other

day wanted to go back 12 years.
Mr. Garnett Genuis: That's fine.
Mr. Gord Johns: Let's go back 12 years. Does that sound rea‐

sonable to keep consistency?
The Chair: Are we fine with that?

All right.
Mr. Irek Kusmierczyk: Can I ask: Will my colleague read the

full 12-year list?
Mr. Garnett Genuis: Are you talking about the list of subcon‐

tractors?
Mr. Irek Kusmierczyk: Yes, I am.
Mr. Garnett Genuis: Yes, of course.
The Chair: It's a list. We're not looking for anything else.
Mr. Majid Jowhari: I'm sorry; in the list, are we asking for first,

last names or the names of the organizations?
The Chair: I assume that it's whomever you subcontracted to.
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Mr. Garnett Genuis: Chair, initially, I think it's reasonable to re‐
quest the list of who the subcontractors are, and I think it would
be... I mean, I hope that list contains the relevant identifying infor‐
mation. As I say, if some of the subcontractors are listed as, you
know, “Bob's Garage” or something, then I think we're going to
want further information on who exactly works in Bob's garage. I
think, as an initial volley, it's fair to say that we'd like the list of
who the subcontractors are so that we can use that information to
get to the bottom of what happened.

The Chair: So we're going back 12 years.

I'm going to get the clerk to read it back so we're all clear.
The Clerk of the Committee (Ms. Aimée Belmore): With your

permission, can I read both of them back? Excellent, because I'm
definitely going to need some clarification.

So, it's “That the committee send for copies of all task authoriza‐
tions for the government...." I'm sorry; I really didn't get all of the
wording there, but most importantly, it's that the documents be sent
for from Coradix and Dalian. That was the absolute measure I
wanted to be sure of.

Could you elaborate a little more on all task authorizations of all
past organizations for the government? I need a little more clarifi‐
cation.

Mr. Garnett Genuis: It was for copies of all task authorizations
related to work done by Coradix, Dalian and GC Strategies for the
Government of Canada. That was the first one that we agreed to.

Then you said that we had to request it from someone, and I said
from the companies themselves.

The Chair: The summoned have to be named as someone.
Mr. Garnett Genuis: Okay, I'm sorry; requests for information

don't require that, okay.
The Clerk: And the request for information as well, so I can

clearly task the assignment to whomever. This will be going to both
Coradix and Dalian.

Mr. Garnett Genuis: And it's going to GC.
The Clerk: Oh, it's going to GC, yes.

Is there a chance of getting overlap of the same information from
all three parties? I'm just curious.

Mr. Garnett Genuis: Maybe, but that would—
The Chair: Based on the [Inaudible—Editor ] they had a non-

compete agreement. Dalian has non-compete agreement with GC,
so there shouldn't be.

Mr. Garnett Genuis: Okay, thank you.
The Clerk: That was “in 30 days following the adoption of this

motion”. Did you wish to set a time, or do you want 11:59?
The Chair: We want it to be at noon.
The Clerk: That is very much appreciated, thank you, sir.

The second order for production of documents is “That the com‐
mittee send for a list of subcontractors used by Coradix, Dalian and
GC Strategies for Government of Canada contracts for the previous
12 years”, so it's sending for documents from Dalian, Coradix and
GC Strategies, “and the documents be provided to the clerk of the
committee in 30 days following the adoption of this motion”. If you
want to set a time, that would be appreciated as well.

● (1725)

Mr. Garnett Genuis: It should be by noon.
The Clerk: Thank you, sir.

Does that accurately capture it?

(Motion as amended agreed to [See Minutes of Proceedings])
The Chair: Unless there's something else, we'll finish three min‐

utes early.

We are adjourned.
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