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The Canadian Food Inspection Agency’s 2024 to 2025 

Departmental plan at a glance 

A departmental plan describes a department or agency’s priorities, plans, and associated costs for the 

upcoming 3 fiscal years.  

 Vision, mission, raison d’être and operating context  

 Minister’s mandate letter 

Key priorities 
Modernizing regulation and empowering stakeholders 

 Supporting the Government of Canada’s efforts to make Canada’s regulatory framework more 

flexible, transparent, and responsive to the needs of business, including supporting industry 

transition to the new front-of-package labelling requirements  

 Supporting the Government of Canada’s Digital Ambition to provide Canadians with reliable, 

accessible, and secure digital services 

 Supporting the Government of Canada’s commitment to grow a more resilient economy and its 

goal of increasing overseas exports by 50% by 2025  

Preventing and preparing for emergencies 

 Supporting the Government of Canada’s preparedness to proactively plan for, mitigate, and 

respond to emerging incidents and hazards, including preventing the introduction of African 

swine fever (ASF) within Canadian borders 

 Continuing to work with partners on prevention and preparedness measures for potato wart, 

highly pathogenic avian influenza (HPAI), and foot-and-mouth disease 

Strengthening scientific collaboration and international cooperation 

 Through collaboration with partners, supporting the Government of Canada’s commitment to 

building a healthier today and tomorrow by combatting antimicrobial resistance to preserve the 

effectiveness of antimicrobial treatments 

 In consultation and cooperation with Indigenous partners, implementing the United Nations 

Declaration on the Rights of Indigenous Peoples Act, which builds upon the obligations arising 

from the Constitution Act (Duty to Consult) and the Cabinet Directive on the Federal Approach 

to Modern Treaty Implementation, and seeks to advance reconciliation with Indigenous Peoples 

living in Canada 

  

https://inspection.canada.ca/about-cfia/organizational-structure/mandate/eng/1299780188624/1319164463699
https://www.pm.gc.ca/en/mandate-letters/2021/12/16/minister-health-mandate-letter
https://www.canada.ca/en/government/system/digital-government/digital-ambition.html
https://www.justice.gc.ca/eng/declaration/about-apropos.html
https://www.justice.gc.ca/eng/declaration/about-apropos.html
https://www.rcaanc-cirnac.gc.ca/eng/1436450503766/1677261907632
https://www.rcaanc-cirnac.gc.ca/eng/1436450503766/1677261907632
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Supporting an enabled workforce and managing services and assets 

 Implementing the Call to Action on Anti-Racism, Equity, and Inclusion in the Federal Public 

Service  

 Supporting the Government of Canada’s efforts under the Federal Greening Government 

Strategy  

Refocusing government spending 
In Budget 2023, the government committed to reducing spending by $14.1 billion over the next 5 years, 

starting in 2023 to 2024, and by $4.1 billion annually after that.  

As part of meeting this commitment, the CFIA is planning the following spending reductions.  

 2024 to 2025: $12,370,000 

 2025 to 2026: $18,337,000 

 2026 to 2027 and after: $26,506,000 

The CFIA will achieve these reductions by doing the following:  

 implementing a modern inspection approach and supporting technologies to create greater 

consistency, efficiency, and process improvements in inspection activities 

 adjusting resources and capacity in response to industry’s changing business models 

 bringing increased focus and balance to research efforts with a greater emphasis on 

collaboration with partners and responding to increasing demands on laboratory services 

through harmonization and expansion of a well-established program 

 operating, administrative, and internal services efficiencies 

These reductions will have no impact on food safety, plant, or animal health.  

The figures in this departmental plan reflect these reductions.  

Highlights 
A Departmental Results Framework consists of an organization’s core responsibilities, the results it plans 

to achieve, and the performance indicators that measure progress toward these results. 

Safe food and healthy plants and animals  
Departmental results: 

 Food sold in Canada is safe and accurately represented to Canadians 

 Plant and animal resources are protected from diseases and pests and are safe for Canadians 

and the environment 

 Canadian food, plants and animals and their associated products can be traded internationally 

https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-equity-inclusion-federal-public-service.html
https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-equity-inclusion-federal-public-service.html
https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html
https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html
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Planned spending: $684,325,474  

Planned human resources: 5,112 

 

The CFIA will focus on 3 strategic themes to achieve the results for its core responsibility of safe food and 

healthy plants and animals. 

1. Modernizing regulation and empowering stakeholders 

 

The CFIA will continue to modernize its regulatory framework for food safety, plant health, and animal 

health and take meaningful steps to empower its stakeholders through compliance promotion, 

modernized service delivery, and support for new business opportunities for Canadian goods. Highlights 

for 2024 to 2025 include: 

 advancing regulatory modernization initiatives in the CFIA’s forward regulatory plan, such as: 

o amendments to the Safe Food for Canadians Regulations to address the inter-provincial 

trade barrier within Lloydminster, a city that straddles the provincial border between 

Alberta and Saskatchewan, by enabling the movement of safe food in the same way as in 

cities that are not split by provincial boundaries 

o amendments to the Plant Protection Regulations to enhance agility and support the CFIA’s 

efforts to quickly respond to new or existing threats to the health of plants in Canada 

 preparing for implementation and supporting businesses’ transition to the new requirements 

under the Food and Drug Regulations for front-of-package labelling and labelling of 

supplemented foods, and new requirements under the modernized Feeds Regulations 

 continuing the review of the Safe Food for Canadians Act to identify gaps and inconsistencies, 

opportunities to enhance clarity of certain provisions, and possible future amendments 

 modernizing oversight activities, including:  

o virtual delivery of certain inspection and food control system audit activities 

o evaluating alternative approaches to delivering the Canadian Shellfish Sanitation Program 

for Indigenous food, social, and ceremonial harvest access purposes 

o expanding the CFIA’s modernized slaughter inspection program to the beef sector 

 increasing access to online services by continuing to digitalize CFIA permissions and 

certifications, including movement certificates for plant products and export certificates, to 

better align with industry needs, improve internal processes, and support the Government of 

Canada’s Digital Ambition 

 advancing Canada’s Indo-Pacific Strategy by working with Agriculture and Agri-Food Canada to 

establish Canada’s first Agriculture and Agri-Food Office in the Indo-Pacific region 

 supporting implementation of the United Nations Declaration on the Rights of Indigenous 

Peoples Act, including initiating work on the multi-year commitment to co-develop options for a 

framework to support the processing, sale, and internal trade of Inuit traditional and country 

foods 

https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563
https://www.international.gc.ca/transparency-transparence/indo-pacific-indo-pacifique/index.aspx?lang=eng


6 

 continuing to work with federal, provincial, and territorial partners to address barriers, enhance 

internal trade in Canada, and support the Government of Canada’s commitments under the 

Federal Action Plan to Strengthen Internal Trade 

2. Preventing and preparing for emergencies 

The CFIA will work to strengthen emergency prevention plans and establish resilient emergency 

preparedness plans for threats to food safety and plant and animal health. This will be accomplished 

through integrated and enhanced risk intelligence and information sharing; identifying opportunities to 

further align resources based on risk; making targeted investments in new tools to help prevent and 

control the spread of diseases and pests; and measures to support global supply chains and safeguard 

market access for Canadian exports in the event of an emergency situation. Highlights for 2024 to 2025 

include: 

 implementing the Canadian Animal Disease Integrated Application, a new tool that will help the 

CFIA investigate and respond to animal disease emergencies 

 continuing to strengthen prevention and proactive response plans for animal diseases such as 

ASF and foot-and-mouth disease, including: 

o working with Agriculture and Agri-Food Canada to deliver the Pan-Canadian ASF Action Plan 

o establishing a Canadian foot-and-mouth disease vaccine bank to help producers and farmers 

protect their herds while mitigating prolonged market disruptions to trade, should the 

disease enter Canada  

 continuing to support response efforts to the ongoing outbreaks of HPAI in Canada, including: 

o collaborating with partners to explore the potential use of vaccinations to help Canadian 

poultry producers protect their flocks 

o providing HPAI testing, confirmation capabilities, and using the data generated to help 

inform response plans 

o amending the Compensation for Destroyed Animals Regulations to make updates in 

response to recent outbreaks to improve consistency, and support disease control and 

eradication efforts 

 expanding the use of risk assessment models, such as the Importer Risk Assessment, Food 

Import Risk Explorer, and Establishment-based Risk Assessment models, which help prioritize 

inspection efforts based on areas of highest risk  

 continuing to manage potato wart response efforts on Prince Edward Island, including engaging 

with potato growers and trading partners to renew the Potato Wart Domestic Long Term 

Management Plan, working towards implementation by summer 2024 

 completing renewal of the Sidney Centre for Plant Health, an updated facility that will provide 

the CFIA and partners with state-of-the-art amenities to advance plant science, including 

modernized diagnostic testing to detect plant diseases and support response efforts 

 implementing updates to Canada’s bovine spongiform encephalopathy (BSE) surveillance 

program which will support Canada’s World Organisation for Animal Health-designated 

negligible-risk status for the trade of beef products 

https://www.canada.ca/en/intergovernmental-affairs/services/internal-trade/federal-action-plan-strengthen-internal-trade.html
https://laws-lois.justice.gc.ca/eng/regulations/SOR-2000-233/FullText.html
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 exploring opportunities to establish new zoning arrangements with international trading 

partners to limit trade disruptions between Canada and export markets in the event of a disease 

outbreak in Canada, such as ASF or HPAI 

 

3. Strengthening scientific collaboration and international cooperation 

The CFIA will continue to collaborate domestically and internationally to help address existing and 

emerging issues and effectively deliver on its mandate. This includes working with key partners to foster 

a One Health approach to address increasingly complex issues related to global health; advancing 

scientific cooperation and research in critical areas, such as diagnostics, surveillance, and risk 

assessment; and strengthening international relationships in support of common, science-based 

approaches and standards. Highlights for 2024 to 2025 include: 

 working with partners to develop a long-term strategy for dog imports to protect against 

harmful diseases, such as dog rabies, which can affect human and animal health 

 launching the Canadian Plant Health Information System, a cloud-based platform that will 

provide the CFIA and partners with a central space for sharing information, integrating datasets, 

and performing data analytics to collectively strengthen pest prevention efforts  

 partnering with Health Canada to advance new scientific methods to identify misrepresentation 

in food, such as adulteration and substitution 

 representing Canada’s trade policy interests at the World Trade Organization Committee on 

Sanitary and Phytosanitary Measures to enhance collaboration with likeminded countries, steer 

progress on key trade policy topics, and promote Canada’s interests 

 working collaboratively with internal and external partners to strengthen and increase the 

inclusion and recognition of Indigenous science perspectives, values, and practices 

 working with Health Canada, the Public Health Agency of Canada, and Agriculture and Agri-Food 

Canada to support implementation of the Pan-Canadian Action Plan on Antimicrobial 

Resistance, and facilitating access to alternatives to using antimicrobials 

More information about safe food and healthy plants and animals can be found in the full departmental 

plan. 

 

The Canadian Food Inspection Agency’s 2024 to 2025 

Departmental plan 
On this page 

 From the Minister 

 Plans to deliver on core responsibilities and internal services  
o Safe food and healthy plants and animals  
o Internal services 

 Planned spending and human resources 

https://www.canada.ca/en/public-health/services/publications/drugs-health-products/pan-canadian-action-plan-antimicrobial-resistance.html
https://www.canada.ca/en/public-health/services/publications/drugs-health-products/pan-canadian-action-plan-antimicrobial-resistance.html


8 

o Spending 

o Funding 

o Future-oriented condensed statement of operations 

o Human resources 

 Corporate information 

 Supplementary information tables 

 Federal tax expenditures 

 Definitions 

From the Minister 
As the Minister responsible for the Canadian Food Inspection Agency (CFIA), I 
am pleased to present the CFIA’s Departmental Plan for 2024 to 2025. 

The CFIA plays a pivotal role in positively impacting the lives of all Canadians. 

With a dedicated team of over 6,000 hardworking individuals, including 

inspectors, veterinarians, and scientists, the agency tirelessly strives to:  

 safeguard food 

 prevent the introduction and limit the spread of plant and animal pests, 

diseases, and invasive species 

 facilitate international trade, including maintaining and expanding 

market access for our high-quality food, agricultural, and forestry products 

 contribute to consumer protection and food security 

These vital functions collectively contribute significantly to Canada’s economy. In 2022, the agriculture 

and agri-food sector provided 1 in 9 jobs in the country, employed approximately 2.3 million people, and 

generated $143.8 billion of Canada’s gross domestic product (GDP). Agri-food and seafood exports 

totaled $92.8 billion in 2022. 

The Departmental Plan outlines the CFIA’s plans to deliver on its core responsibility of safe food and 

healthy plants and animals. These plans emphasize the following: 

 modernizing regulations and empowering stakeholders 

 preventing and preparing for emergencies 

 fostering collaboration and cultivating trusted relationships  

 supporting an enabled workforce  

 making efficient use of resources  

The CFIA takes a preventative approach in all of its programs and initiatives. As the old adage says, an 

ounce of prevention is worth a pound of cure. This is especially true given the challenge of managing 

multiple concurrent emergencies. The CFIA is working with government partners, industry, and 

internationally to prevent the entry of threats such as African swine fever (ASF), foot-and-mouth 

disease, and canine rabies into Canada. Close collaboration at the border and on the international stage 

is crucial for preventing threats to plant and animal health and the introduction of fraudulent or unsafe 

food. 

The Honourable Mark Holland, 

PC, MP  

Minister of Health 
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The CFIA is also ready and able to respond quickly when urgent action is needed. For instance, the CFIA 

continues to investigate potential cases of invasive plant pests like spotted lanternfly and respond to 

threats such as highly pathogenic avian influenza (HPAI) to protect the health of plants, animals, the 

economy, and to work towards mitigating the impact of these pests and diseases on our food safety and 

supply. 

Climate change introduces new challenges globally, affecting Canada as well. The geographic ranges 

where plant pests and animal diseases are viable are altering, and the changing climate will have 

implications for where food is grown and processed. Managing these and other risks to plant and animal 

health and to food safety will become even more challenging, both in Canada and in the countries with 

which we trade. 

To address emerging challenges, the CFIA takes an integrated One Health approach. One Health focuses 

on the connections between the health of humans, animals, plants, and their ecosystems. Using this 

approach, the CFIA works with domestic and international partners to manage threats, such as 

antimicrobial resistance, HPAI, and chronic wasting disease. 

Thanks to the CFIA and the expertise of its employees, Canada is a recognized global leader in protecting 

food safety and plant and animal health. The CFIA continues its important work with trading partners, 

international organizations, and industry stakeholders to uphold and advance science-based 

international standards, trade practices, and regulatory cooperation to facilitate imports and exports in 

support of global supply chains, while also protecting the health of Canadians and our country’s 

resources. 

In recognizing the value of its employees, the CFIA is taking concrete action to combat racism, create an 

inclusive workplace, promote mental health and wellbeing, and recruit a diverse workforce. The CFIA is 

recognized as an employer of choice, in particular in the categories of Canada’s Top Employer for Young 

People and the National Capital Region’s Top Employers. 

I invite Canadians to read the CFIA’s 2024 to 2025 Departmental Plan to learn more about the important 

work the CFIA does to protect the health and safety of our food, plants, and animals to enhance the 

well-being of Canadians, our environment, and the economy. 

Plans to deliver on core responsibilities and internal services 

Core responsibilities and internal services: 
 Safe food and healthy plants and animals 

 Internal services 

Safe food and healthy plants and animals  

In this section 

 Description 

 Quality of life impacts 

 Results and targets 
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 Plans to achieve results 

 Key risks 

 Snapshot of planned resources in 2024 to 2025 

 Related government priorities 

 Program inventory 

Description 

Protecting Canadians by safeguarding Canada’s food system and the plant and animal resources on 

which we depend, and supporting the Canadian economy through the trade of Canadian goods. 

Quality of life impacts 

The CFIA’s core responsibility enhances the health and well-being of Canada’s people, environment, and 

economy. Under the Quality of Life Framework for Canada, it contributes to the “good governance” 

domain, specifically “confidence in institutions” as well as “Canada’s place in the world,” through the 

administration of its renowned regulatory system and infrastructure as a competent authority in food 

safety, plant health, and animal health.  

It also contributes to “firm growth”, as measured by the number of business that open compared to the 

number that close, under the “prosperity” domain of the framework through technical cooperation, and 

science-based, transparent regulatory approaches in support of Canadian trade, investment, and supply 

chain resilience. This provides a more predictable and accessible trading environment for domestic 

products and supports employment opportunities within the country. 

Results and targets 

The following tables show, for each departmental result related to safe food and healthy plants and 

animals, the indicators, the results from the 3 most recently reported fiscal years, the targets and target 

dates approved in 2024 to 2025. 

Table 1: Indicators, results and targets for departmental result food sold in Canada is safe and accurately 

represented to Canadians 

Indicator 2020 to 2021 
result  

2021 to 2022 
result  

2022 to 2023 
result  

Target  Date to achieve 

Percentage of 
food 
establishments 
that have 
addressed 
compliance 
issues upon 
follow-up or 
were brought 
into 
compliance, by 
year 

Not available1 78.8% 75.4% At 
least 85%2 

March 31, 2024 

Percentage of 
higher risk 
food recalls 
that occurred 

Not available1 84.8% 87.8% At least 
84% 

March 31, 2024 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww160.statcan.gc.ca%2Findex-eng.htm&data=05%7C01%7Colivia.anderson%40inspection.gc.ca%7C07903cc4054343f788f408dbf0293916%7C18b5a5ed1d8641d394a0bc27dae32ab2%7C0%7C0%7C638367832059862862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3%2Fh8%2Bhi0bkUMtGsa2VI1kRQ7ZkDNlYEG%2BY3snFXYhbo%3D&reserved=0


11 

Indicator 2020 to 2021 
result  

2021 to 2022 
result  

2022 to 2023 
result  

Target  Date to achieve 

prior to an 
adverse effect 
being reported 
to the CFIA, by 
year 

Percentage of 
Canadians 
who agree that 
the CFIA helps 
ensure that 
food sold in 
Canada is 
safe, by year 

Not available1 73% 71.5% At least 
70% 

March 31, 2024 

 

1 Historic data was not available as the first year of reporting was 2021 to 2022. 

2 This target was amended in 2023 to 2024 from “between 75% and 85%” to “at least 85%”. Therefore, the results 
met the targets for reporting years 2021 to 2022 and 2022 to 2023.  

Table 2: Indicators, results and targets for departmental result plant and animal resources are protected 

from diseases and pests and are safe for Canadians and the environment 

Indicator 2020 to 2021 
result  

2021 to 2022 
result  

2022 to 2023 
result  

Target  Date to achieve 

Number of 
foreign plant 
pests that 
have entered 
and 
established 
themselves in 
Canada 

2 1 0 Exactly 0 March 31, 2024 

Percentage of 
regulated plant 
pests that had 
previously 
entered and 
established in 
Canada and 
whose spread 
(other than 
what would be 
expected by 
natural 
spread) was 
successfully 
limited by 
CFIA control 
programs, by 
year 

Not available1 87.5% 78.1% At least 
95% 

March 31, 2024 
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Indicator 2020 to 2021 
result  

2021 to 2022 
result  

2022 to 2023 
result  

Target  Date to achieve 

Percentage of 
plant inputs, 
products and 
by-products 
that comply 
with Canadian 
regulations 
and relevant 
international 
agreements, 
by year 

92.2% 94% 91.7% At least 
95% 

March 31, 2024 

Percentage of 
animal inputs, 
products and 
by-products 
that comply 
with Canadian 
regulations 
and relevant 
international 
agreements, 
by year 

Not available1 98.5% 98.5% At least 
95% 

March 31, 2024 

Percentage of 
Canadian 
producers that 
have 
maintained or 
improved their 
status in 
programs 
designed to 
protect the 
health of 
animals, by 
year 

Not available1 95.8% 94% At least 
95% 

March 31, 2024 

Rate of 
confirmed 
animal disease 
outbreaks per 
100 
investigations 
conducted by 
the CFIA to 
limit the impact 
of animal 
health 
diseases 
within Canada, 
by year 

Not available1 2.7 282 At most 3 March 31, 2024 

 

1 Historic data was not available as the first year of reporting was 2021 to 2022. 
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2 An unprecedented number of HPAI cases in Canada in 2022 and 2023 impacted the index. HPAI has resulted in the 

deaths of hundreds of millions of domestic and wild birds across the globe. Wild birds, especially waterfowl, are 
natural reservoirs of influenza viruses, including HPAI. They are not normally affected by the disease, but can 
transmit it to domestic poultry. The CFIA responds to HPAI viruses by reporting disease outbreaks to the World 
Organisation for Animal Health, establishing quarantines, ordering the humane destruction of poultry, conducting 
trace-out activities, overseeing the cleaning and disinfection of premises, and verifying that the affected farms remain 
free of avian influenza according to World Organisation for Animal Health standards. The CFIA works with 
international partners, federal and provincial counterparts, and industry stakeholders to help limit the spread of HPAI 
and minimize economic impacts on the poultry industry. 

Table 3: Indicators, results and targets for departmental result Canadian food, plants and animals and their 

associated products can be traded internationally 

Indicator 2020 to 2021 
result  

2021 to 2022 
result  

2022 to 2023 
result  

Target  Date to achieve 

Number of 
international 
markets that 
are opened or 
maintained 
based on CFIA 
activities, by 
year 

Not available1 72 78 At least 75 March 31, 2024 

 

1 Historic data was not available as the first year of reporting was 2021 to 2022. 

The financial, human resources and performance information for the CFIA’s program inventory is 

available on GC InfoBase. 

Plans to achieve results 

The following outlines the CFIA’s plans to achieve its 3 departmental results in 2024 to 2025 and 

beyond, organized by theme. 

 

1. Modernizing regulation and empowering stakeholders 

The CFIA remains committed to making updates to its regulations to support flexible, adaptable rules 

that allow for innovation and industry growth while upholding the safety of Canadian goods and 

protecting the health of Canadians. 

The CFIA strives to protect food safety, accurate product representation, and plant and animal health by 

optimizing industry guidance and tools to promote compliance with regulations. This involves improving 

user-centric digital tools and services, enhancing information sharing, and embracing intelligent 

oversight to help support efficient service delivery. 

Alongside its key partners, the CFIA will continue to establish the foundation for more Canadian food, 

plant, and animal products to access new international markets, helping support the growth and vitality 

of Canada’s agriculture industry and economy. 

1.1. Modernizing the CFIA’s regulatory framework 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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The CFIA strives to create a modern regulatory environment with dynamic, responsive, and transparent 

regulations. The agency enables regulated parties to embrace innovation through adaptive regulatory 

oversight and control measures while still upholding the safety of their products for Canadians and the 

environment.  

Advancing the agency’s modernization agenda for food, plant, and animal regulatory frameworks 

remains a priority in 2024 to 2025, including targeted review initiatives under the Government of 

Canada’s regulatory roadmaps for agri-food and aquaculture, digitalization and technology-neutral, and 

international standards. These efforts will aim to:  

 update regulations to be more outcome-based and responsive to the latest advancements in 

science and technology 

 simplify regulatory processes and use digital tools to reduce administrative burden on 

stakeholders  

 provide greater flexibility and agility in ways to comply with regulations 

 create alignment with like-minded countries to support competitiveness and innovation for 

Canadian businesses while continuing to maintain health and safety protections 

Regulatory modernization initiatives expected to advance in 2024 to 2025 include: 

 amendments to the Plant Protection Regulations to support the CFIA’s efforts to quickly respond 

to threats to plant health by improving regulatory agility, strengthening compliance 

management, reducing administrative burden, and providing greater flexibility to stakeholders 

 amendments to the Seeds Regulations to reduce overlap and redundancy, increase 

responsiveness to industry changes, address gaps and inconsistencies, and provide clarity and 

flexibility to affected regulated parties 

 amendments to the Safe Food for Canadians Regulations to address the unique trade barrier 

within Lloydminster, by enabling the movement of safe food in the same way as in cities that are 

not split by provincial boundaries 

 amendments to the Food and Drug Regulations to use incorporation by reference to allow food 

compositional standards to be maintained and updated in a transparent, timely, and efficient 

manner 

The CFIA supports the Government of Canada’s commitments under the Federal Action Plan to 

Strengthen Internal Trade to promote economic resiliency and prosperity for Canadians. This 

commitment is demonstrated by the proposed amendments to the Safe Food for Canadians 

Regulations, which address the inter-provincial trade barrier within Lloydminster, a city that 

straddles the provincial border of Alberta and Saskatchewan. In 2024 to 2025, the CFIA will 

continue working with federal, provincial, and territorial partners to address barriers and enhance 

internal trade within Canada. 

In 2024, the CFIA will continue its review of the Safe Food for Canadians Act. This review will seek to 

identify: 

https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/regulatory-roadmap/eng/1612197905956/1612197906166
https://ised-isde.canada.ca/site/acts-regulations/en/forward-regulatory-plan/targeted-regulatory-review
https://tc.canada.ca/en/corporate-services/acts-regulations/international-standards-targeted-regulatory-review-regulatory-roadmap
https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_7_2
https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_9_1
https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_8_1
https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_4_1
https://www.canada.ca/en/intergovernmental-affairs/services/internal-trade/federal-action-plan-strengthen-internal-trade.html
https://www.canada.ca/en/intergovernmental-affairs/services/internal-trade/federal-action-plan-strengthen-internal-trade.html
https://laws-lois.justice.gc.ca/eng/acts/s-1.1/index.html
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 gaps and inconsistencies between the Act and its associated regulations 

 opportunities to clarify provisions that are difficult to interpret 

 possible amendments, taking into consideration: 

o lessons learned from COVID-19 

o economic growth, internal trade, and market access considerations 

o support for innovation (for example, regulatory experimentation and e-commerce) 

 

The findings of this review will be made public to Canadians in a report to Parliament in 2025. 

1.2. Promoting compliance and awareness 

As a regulator, the CFIA is responsible for setting rules for Canada’s food, plant, and animal industries, 

verifying that rules are being followed, and taking action when they are not. The CFIA offers support 

along the path to compliance by empowering stakeholders with the necessary tools, resources, and 

services to understand and make informed choices in how they can meet the requirements. The CFIA 

also takes proactive steps to raise public awareness on priority issues to help people in Canada better 

understand their role in protecting Canada’s plant and animal resources to build confidence in the 

products they purchase. These actions promote compliance, a healthy resource base, and can help 

create efficiencies for both industry and the agency by limiting costly corrective and response measures, 

protecting trade continuity, and limiting enforcement actions.  

The CFIA takes a comprehensive and collaborative approach to promoting compliance and awareness 

using diverse tools and strategies, such as the promotion of online guidance materials, consultations and 

stakeholder engagement, public opinion research, and social media and advertising campaigns. For 

example, in 2024 to 2025, the CFIA will:  

 develop advertising campaigns to raise awareness of key issues, including: 

o the importance of reporting invasive plant pests and diseases that threaten Canada’s 

forests, such as spotted lanternfly, oak wilt, and hemlock woolly adelgid 

o the responsible use of antimicrobials  

o potential animal disease outbreaks like ASF and ongoing outbreaks of HPAI 

o rules that apply when buying or selling food, plant, or animal products online 

o requirements for importing pets, such as dogs, into Canada 

o truthful representation of food, including in fish and seafood labelling and traceability 

 continue to strengthen its comprehensive network of partners to amplify messages around 

current and emerging issues, for example: 

o in an effort to prevent the introduction of ASF into Canada, the CFIA will continue to work 

closely with the Canada Border Services Agency to promote campaigns like “Don’t Pack 

Pork” to educate travellers entering Canada from ASF-infected countries 

 lead the development of a contribution agreement with the Canadian Council on Invasive 

Species that includes strengthening relations with Indigenous partners to leverage their 

expertise in plant health protection and raising awareness amongst people in Canada on how to 

better detect and report on invasive species 
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 support businesses as they transition to new or changing requirements, for example: 

o publishing a new suite of guidance for stakeholders transitioning to the requirements under 

the modernized Feeds Regulations requirements 

o developing guidance for food businesses transitioning to the new requirements under the 

Food and Drug Regulations for front-of-package labelling and labelling of supplemented 

foods 

o continue engaging with provinces and livestock associations on the proposed amendments 

to the Health of Animals Regulations for livestock identification and traceability 

o working with Canada Border Services Agency at Canadian port terminals to promote the 

CFIA’s new shipborne dunnage program by providing industry and crew on incoming vessels 

with information and tools to help them meet the requirements and better mitigate risk to 

Canada’s forests and plant resource base 

 in partnership with Agriculture and Agri-Food Canada, continue activities under the Sustainable 

Canadian Agriculture Partnership to support businesses in developing assurance systems that 

help demonstrate compliance with Canadian and export market requirements (for example, 

food safety recognition, livestock traceability, and plant and animal health surveillance) 

 conduct public opinion research on priority issues and compliance areas to identify the needs 

and expectations of industry and consumers and inform the development of audience-specific 

information 

 

1.3. Modernizing service delivery 

In support of the Government of Canada’s commitment to provide Canadians with reliable, accessible, 

and secure services, the CFIA continues to accelerate the digitalization of its programs by modernizing 

its digital tools and systems to better align with industry needs and improve internal processes. In 2024 

to 2025 the CFIA will: 

 continue to expand access to online services by digitalizing CFIA permissions and certifications, 

including export and movement certificates 

 replace aging systems, including those for import permits 

Using the latest science and dynamic risk intelligence, the CFIA is engaging with stakeholders to 

modernize how it delivers certain oversight activities to focus on areas of higher risk. This approach 

enables both the CFIA and industry to gain efficiencies while simultaneously improving food safety for 

Canadians by allowing CFIA inspectors more time to focus where they are needed most. In 2024 to 2025, 

the CFIA will continue work to modernize delivery of its oversight activities, including: 

 establishing the infrastructure needed to use virtual technologies in oversight activities, such as 

certain inspections and food control systems audits 

 expanding its modernized slaughter inspection programs, such as the Post-Mortem Defect 

Management Program for the beef sector, which re-aligns oversight roles by enabling industry 

to take full responsibility for pre-screening meat products for defects prior to inspection by the 

CFIA 

https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_5_3
https://inspection.canada.ca/about-cfia/acts-and-regulations/forward-regulatory-plan/2023-to-2025/eng/1505738163122/1505738211563#a1_5_3
https://inspection.canada.ca/plant-health/forestry/2023-11-06/eng/1699045989406/1699045990031
https://agriculture.canada.ca/en/department/initiatives/sustainable-canadian-agricultural-partnership
https://agriculture.canada.ca/en/department/initiatives/sustainable-canadian-agricultural-partnership
https://inspection.canada.ca/about-cfia/acts-and-regulations/list-of-acts-and-regulations/documents-incorporated-by-reference/post-mortem-defect-management/eng/1520264787148/1520264821772
https://inspection.canada.ca/about-cfia/acts-and-regulations/list-of-acts-and-regulations/documents-incorporated-by-reference/post-mortem-defect-management/eng/1520264787148/1520264821772
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 continue working with Fisheries and Oceans Canada and Environment and Climate Change 

Canada to address the findings of the horizontal evaluation of the Canadian Shellfish Sanitation 

Program, including the increasing demands for delivery of the program, for example: 

o evaluate the outcomes of a pilot project conducted over 2023 to 2024 in partnership with 

the Gwa’sala ‘Nakwaxda’xw Nations to explore alternative approaches for delivering the 

program for Indigenous food, social, and ceremonial harvest access to shellfish resources 

 

1.4.  Expanding market access and supporting trade  

Canada relies on trade, and as a trusted supplier, Canadian products are sought-after around the globe. 

In fact, Canada exports nearly half of its agriculture production and is the fourth largest forestry 

exporter worldwide. In 2022, Canada’s agriculture and agri-food exports, including fish and seafood 

products, reached almost $93 billion. In addition to its vital domestic market, Canada also relies on 

imports, which totaled $67.3 billion in 2022, to support its agriculture and food production in an 

increasingly globalized trading environment.  

The CFIA works with other federal, provincial, and territorial government departments, industry, and 

foreign regulatory counterparts to negotiate, advance, and advocate for reliable, science-based trade in 

support of industry’s export ambitions and Canada’s import needs. In support of the Government of 

Canada’s commitments under the Federal Action Plan to Strengthen Internal Trade, the CFIA also works 

to address barriers and enhance internal trade within Canada.  

Through its efforts to protect the health of Canadians and Canada’s resources, the CFIA supports 

Canada’s global reputation for producing safe, high-quality products and food. This work helps position 

Canada as a preferred supplier, supporting continued market access for Canadian goods and the 

Government of Canada’s goal of increasing its overseas exports by 50% by 2025. 

In 2024 to 2025, the CFIA will continue to facilitate science-based trade for Canadian imports and 

exports and enhance internal trade within Canada by: 

 working with Agriculture and Agri-Food Canada and Global Affairs Canada to implement the 

Indo-Pacific Strategy and establish an Indo-Pacific Agriculture and Agri-Food Office in the 

Philippines. This new office will facilitate and support new and emerging opportunities, build 

Canada’s relationships with foreign competent authorities, and help position Canada as a 

preferred supplier in the region 

 supporting the expansion of domestic trade of Inuit traditional and country foods within Inuit 

Nunangat by initiating work on the multi-year commitment to co-develop options for a 

framework to support the processing, sale, and trade of these foods, further supporting 

implementation of the United Nations Declaration on the Rights of Indigenous Peoples Act 

 developing awareness and promoting implementation of duty to consult obligations with 

Indigenous Peoples as they pertain to the CFIA’s regulatory and market access activities  

 hosting audits of food control systems by foreign competent authorities to help gain, maintain, 

and expand market access opportunities for Canadian products. The CFIA will continue 

https://www.dfo-mpo.gc.ca/ae-ve/evaluations/22-23/96744-eng.html
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/22-23/96744-eng.html
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delivering foreign systems audits and assessments to verify that imported products are safe and 

meet Canadian requirements 

The Indo-Pacific Agriculture and Agri-Food Office will help strengthen Canada’s economic 

partnerships and trade relationships with the Indo-Pacific by expanding market access and 

promoting technical cooperation, and science-based, transparent regulatory approaches in 

support of Canadian trade, investment, and supply chain resilience.  

 

2. Preventing and preparing for emergencies 

The CFIA works to prevent emergencies related to food safety and plant and animal health and to be 

ready to respond in the event they do occur. In today’s interconnected world, pathways for diseases and 

pests are expanding rapidly, and threats to Canada’s food, plant, and animal resources have been 

exacerbated by the effects of climate change. Increasingly intense and prolonged outbreaks of diseases 

and pests like HPAI and Japanese beetle have the potential to profoundly affect the vitality of Canada’s 

agriculture industry and put significant strain on the CFIA’s response capacity. 

The CFIA continues to address these growing challenges by expanding methods used to identify and 

assess risks and exploring new ways to deploy risk intelligence with industry and key partners. The 

agency will also continue to optimize the tools and resources available to support industry readiness so 

that Canada can be in the best position to respond when emergencies do occur.  

2.1. Strengthening risk intelligence 

Early detection of threats to food safety and the health of humans, plants, and animals is critical to 

preventing emergencies and limiting their impacts when they cannot be avoided. In 2024 to 2025, the 

CFIA will continue working with partners in government, academia, and industry to proactively identify, 

assess, and triage information about emerging risks. This helps the CFIA determine where to focus 

resources and supports industry readiness to control for new hazards.  

The CFIA uses data to develop intelligence that helps identify emerging risks to food safety and 

consumer protection and to limit the entry and spread of harmful plant pests and animal diseases in 

Canada. Invasive plant pests such as spotted lanternfly, Japanese beetle, and box tree moth can have 

serious negative effects on local biodiversity and the health of the environment. Plant pests also present 

risks to critical segments of the Canadian economy, like the forestry and horticulture industries. 

Similarly, animal diseases like HPAI, chronic wasting disease, foot-and-mouth disease, and ASF present 

risks to wildlife and farmed animals.  

In 2024 to 2025, the CFIA will continue to build its risk intelligence for early identification of threats to 

food safety, consumer protection, and plant and animal health, by: 
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 expanding the use of risk assessment models, such as the Importer Risk Assessment, Food 

Import Risk Explorer, and Establishment-based Risk Assessment models, that help prioritize 

inspection efforts based on areas of highest risk 

 assessing scientific methods, such as the use of environmental DNA that can help signal changes 

in plant and animal health  

 leveraging a new plant pest triaging process to improve timely communication of reported pest 

sightings  

 exploring new applications used to survey and collect information about invasive species to 

increase efficiencies in data collection, reporting, and information sharing 

 working with the Public Health Agency of Canada to conduct integrated threat and risk 

assessments that will help identify emerging zoonotic threats and public health priorities 

 

2.2. Enhancing the emergency response toolkit 

The CFIA will take steps to enhance its ability to respond and support industry readiness for emergencies 

when they occur. This includes critical investments in tools to limit the spread of contagious diseases 

that threaten Canada’s animal resource base, such as foot-and-mouth disease and ASF. Although 

Canada is currently free of these diseases, incidences are increasing worldwide. The Government of 

Canada has allocated $57.5 million over 5 years and $5.6 million ongoing to establish a foot-and-mouth 

disease vaccine bank and response plans and up to $19.8 million over 3 years for ASF to support 

prevention and preparedness efforts and to mitigate impacts on trade continuity in the event these 

diseases are detected in Canada. 

 

In support of the Government of Canada’s commitments to respond to priority animal disease 

outbreaks happening around the world, the CFIA will continue collaborating with provinces, territories, 

Indigenous partners, and industry on measures to prevent and manage possible outbreaks. This requires 

a collaborative approach at both the national and international level, including working with livestock 

producers to prepare for a timely and coordinated response to limit the potential impact of an outbreak 

Healthy plants grow the economy and the wellbeing of Canadians 

Plants play a critical role in the health of Canada’s people, animals, and environment. They clean 

the air we breathe, prevent soil erosion, feed people and animals, have cultural significance to 

Indigenous peoples, and help mitigate climate change by acting as carbon sinks. 

Plants and plant products are also major contributors to the Canadian economy. In addition to 

lumber and other forestry products, crops such as pulses, potatoes, wheat, and canola are key 

Canadian commodities, reaching markets in more than 170 different countries and amounting to 

over $60 billion in plant exports each year. 
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and stop its spread. The CFIA will also continue to support response efforts to manage ongoing 

outbreaks in Canada such as HPAI. In 2024 to 2025 the CFIA will take the following steps to enhance the 

emergency response toolkit: 

 enrich surveillance and laboratory capacity to enable more efficient sampling and testing for 

animal disease detection 

 implement the Canadian Animal Disease Integrated Application, a new centralized tool that will 

help the CFIA investigate and respond to animal disease emergencies by improving data 

capture, storage, and consolidation, which will enable response teams to exchange data and 

share information with stakeholders more efficiently  

 continue to strengthen prevention and response plans in place for diseases such as ASF and 

foot-and-mouth disease, including: 

o establishing a foot-and-mouth disease vaccine bank to mitigate prolonged market 

disruptions to trade should an outbreak occur 

o working with Agriculture and Agri-Food Canada to implement the Pan-Canadian ASF Action 

Plan, a collaborative national effort to coordinate and prioritize ASF-related prevention and 

preparedness work across the country 

 continue to support response efforts to the ongoing outbreaks of HPAI in Canada, including: 

o providing HPAI testing and confirmation capabilities and using the data generated to help 

inform and strengthen response plans 

o amending the Compensation for Destroyed Animals Regulations to make updates in 

response to recent outbreaks to improve consistency and support disease control and 

eradication efforts 

 establish early engagement with communities prior to outbreaks to strengthen partnerships and 

leverage community mitigation strategies, for example: 

o continue to build collaborative relationships with Indigenous communities affected by 

emergencies, including deploying an Indigenous Liaison Officer responsible for identifying 

response activities that may have an impact on the rights or interests of Indigenous Peoples 

Taking steps to limit the introduction and spread of invasive species, plant pests, and diseases like 

potato wart will also remain a priority. In 2024 to 2025, the CFIA will:  

 continue to manage potato wart response efforts on Prince Edward Island, including:  

o engaging with potato growers and trading partners to renew the Potato Wart Domestic 

Long Term Management Plan, working towards implementation by summer 2024 

o continuing enhanced surveillance activities, such as sampling, testing, and leveraging data 

collected to strengthen response plans and support market access for Canadian producers 

 develop a standard incident response plan which will strengthen the efficiency and effectiveness 

of plant pest response by creating a nationally consistent process to prepare, respond, recover, 

and collaborate when plant health emergencies occur 

https://laws-lois.justice.gc.ca/eng/regulations/SOR-2000-233/FullText.html
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 continue work to renew the Sidney Centre for Plant Health, an updated facility expected to 

begin operating in 2025, which will provide modernized diagnostic testing for regulated plant 

diseases 

 continue to build community science partnerships that strengthen monitoring activities, such as 

the national box tree moth community science program and the partnership on invasive species 

monitoring with the Confederacy of Mainland Mi’kmaq 

  

The CFIA’s Sidney Centre for Plant Health is located on the traditional territory of the W̱SÁNEĆ 

peoples, which include the W̱JOŁEŁP (Tsartlip), the W̱SĺḴEM (Tseycum), the SȾÁUTW̱ (Tsawout), 

the BOḰEĆEN (Pauquachin), and the MÁLEXEȽ (Malahat) First Nations. In 2024 to 2025, the CFIA 

will continue working with local First Nations communities to support skills development and local 

sourcing of resources for construction of the facility. This initiative supports the local First Nations 

economy while also increasing collaboration and learning for CFIA employees and contractors 

about traditional Indigenous practices related to the land where the facility is situated. 

 

2.3. Safeguarding market access for Canadian exports 

Contagious and deadly animal diseases like bovine spongiform encephalopathy (BSE), HPAI, and ASF 

present risks to beef, poultry, and pork industries in Canada and around the world. As the third-largest 

pork exporter worldwide, Canada’s pork industry alone is worth $24 billion and contributes more than 

103,000 direct and indirect jobs in Canada. The vitality of these industries relies heavily on their 

continued ability to access international markets, which can be significantly impacted by disease 

outbreaks. In 2024 to 2025, the CFIA will: 

 implement updates to Canada’s BSE surveillance program which will support Canada’s World 

Organisation for Animal Health-designated negligible-risk status for the trade of beef products 

 continue working to establish new zoning arrangements, such as those currently in place with 

Australia and Brazil, to protect trade continuity for poultry products not affected by ongoing 

HPAI outbreaks 

 take proactive measures to support trade continuity for the pork industry by negotiating zoning 

arrangements with trading partners such as Japan, South Korea, and the United Kingdom, which 

can allow trade to continue in the event of an ASF detection within Canada 

 

3. Strengthening scientific collaboration and international cooperation 

Canada and countries around the globe are facing increasingly complex problems that pose risks to 

human, plant, and animal health, including antimicrobial resistance and zoonotic illnesses. Drawing on 

lessons learned from the COVID-19 pandemic, the CFIA continues to take a more holistic, collaborative 

approach with Canadian and international stakeholders, government, industry, and academia, 

https://inspection.canada.ca/science-and-research/our-laboratories/sidney/eng/1549643094301/1549643133377
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facilitating greater knowledge and information sharing and supporting essential scientific research, 

which is crucial to combatting these global public health threats.  

Continued cooperation with Canada’s international partners is also central to the CFIA’s work to 

promote common, science-based standards for food safety and plant and animal health, which helps to 

combat protectionism, identify food fraud, facilitate trade, and increase the global supply of safe 

products.  

3.1. Advancing scientific cooperation and collaboration 

Collaboration with academia, community scientists, Indigenous partners, science-based organizations, 

other government departments, and international counterparts supports the CFIA’s work to advance 

scientific research and harmonize methods aimed at protecting Canada’s food, plant, and animal 

resources. In 2024 to 2025, key areas of scientific collaboration will include strengthening regulatory 

science for laboratory diagnostics, surveillance, and risk assessment, for example: 

 co-leading, with the United States Department of Agriculture, the Biosafety Level 4 Zoonotic 

Laboratory Network to strengthen collaboration and knowledge sharing between decision-

makers and scientists from international high-containment laboratories 

 launching the Canadian Plant Health Information System, a cloud-based platform which will 

provide the CFIA and partners with a central space for sharing information, integrating datasets, 

and performing data analytics to collectively strengthen pest prevention efforts 

 collaborating through the Canadian Plant Health Council, which connects partners from federal 

and provincial governments, industry, academia, and other stakeholders, on priority areas, such 

as plant health surveillance, biosecurity, and emergency management 

 partnering with Health Canada to advance new scientific methods to identify misrepresentation 

in food, such as adulteration and substitution  

 continuing implementation of the CFIA’s Open Science Action Plan to encourage greater 

transparency and information sharing of scientific research with Canadians, including developing 

tools to support the application of Open Science principles and prioritizing releases of the 

agency’s scientific and research data 

 collaborating on Indigenous science research with Indigenous Science Technology Engineering 

and Mathematics (I-STEM) cluster and I-STEM member departments to bridge Indigenous 

knowledge systems into the CFIA’s decision-making processes on issues that impact Indigenous 

communities 

 

The Biosafety Level 4 Zoonotic Laboratory Network is a network of animal and public health 

organizations established to respond to current and emerging high-consequence bio-threats. The 

network leverages integrated capacity for diagnostics, training, and research, and plays an 

important role in establishing and sustaining trusted partnerships with key international 

counterparts, helping Canada prepare for new and emerging pathogens. In 2024 to 2025, the 

https://inspection.canada.ca/science-and-research/open-science/open-science-action-plan/eng/1628881261668/1628881261996
https://inspection.canada.ca/science-and-research/science-collaborations/biosafety-level-4-zoonotic-laboratory-network/eng/1597148065020/1597148065380
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network will host its fourth international conference and will continue advancing key deliverables 

such as the development of sample-sharing agreements. 

 

In collaboration with its partners in Canada and abroad, the CFIA is applying a One Health approach to 

many issues encompassed by its mandate. The One Health approach recognizes the interconnectedness 

of the health of humans, animals, plants, and the environment and that efforts to address serious global 

health issues benefit from strong coordination and collaboration between professionals in these fields.  

For example, in support of the Minister of Health’s 2021 mandate letter, the CFIA will continue to work 

with partners to contribute to the responsible use of medically important antimicrobials in animals, 

helping to preserve the effectiveness of antimicrobial treatments that people in Canada rely upon every 

day. The improper use of antimicrobials in humans, plants, and animals contributes to the emergence 

and spread of resistant bacteria, reducing the effectiveness of available antimicrobials for treating 

diseases and infections.  

The CFIA is also working to respond to the increasing and significant human and animal health risks, 

such as dog rabies, related to the trade of animals commonly kept as pets. In 2022, the CFIA received 

$20.5 million in funding over 4 years to strengthen import measures and safeguard public health and 

animal welfare.  

In 2024 to 2025, the CFIA will continue working closely with One Health partners in Canada and around 

the world to address these and other complex and evolving public health issues by: 

 working with Health Canada, the Public Health Agency of Canada, and Agriculture and Agri-Food 

Canada to support implementation of the Pan-Canadian Action Plan on Antimicrobial 

Resistance, including access to alternatives to using antimicrobials in animal and plant 

production that could be transmitted through the food chain 

 continuing partnerships with federal, provincial, and territorial laboratories, including the 

Canadian Animal Health Surveillance Network, in support of HPAI response efforts 

 continuing to develop and implement short and long-term strategies for strengthening Canada’s 

dog import requirements, including measures to align with trading partners and international 

standards, to prevent the introduction and spread of harmful diseases, such as dog rabies, that 

negatively affect human and animal health 

 taking action alongside Environment and Climate Change Canada, Health Canada, and provincial 

partners to reduce human and environmental exposure to per- and polyfluoroalkyl substances 

(PFAS), also known as “forever chemicals” that are harmful to human health and the 

environment, by implementing an interim standard for their use in commercial fertilizers 

 

3.2.  Promoting science-based approaches and international standards 

The CFIA collaborates with other countries to promote international regulatory and science-based 

initiatives that support predictable and transparent rules-based trade, improve regulatory 

https://www.canada.ca/en/public-health/services/publications/drugs-health-products/pan-canadian-action-plan-antimicrobial-resistance.html
https://www.canada.ca/en/public-health/services/publications/drugs-health-products/pan-canadian-action-plan-antimicrobial-resistance.html
https://www.canada.ca/en/environment-climate-change/news/2023/05/government-of-canada-taking-next-step-in-addressing-forever-chemicals-pfas.html
https://inspection.canada.ca/plant-health/fertilizers/notices-to-industry/2023-05-19/eng/1684415080861/1684415081377
https://inspection.canada.ca/plant-health/fertilizers/notices-to-industry/2023-05-19/eng/1684415080861/1684415081377
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harmonization with other countries, and address common issues. To further this work, in 2024 to 2025, 

the CFIA will:  

 co-lead, with Global Affairs Canada, negotiations of sanitary and phytosanitary obligations in 

Canada’s free trade agreements to prevent and address unjustified trade barriers 

 co-lead, with Health Canada, Canada’s participation in the Codex Alimentarius Commission to 

promote the development of international standards and rules for trade based on science 

 lead Canada’s participation in the International Plant Protection Convention, the North 

American Plant Protection Organization, and the World Organisation for Animal Health to 

develop science-based standards that protect against threats to plant and animal health, while 

facilitating trade 

 represent Canada’s trade policy interests at the World Trade Organization (WTO) Committee on 

Sanitary and Phytosanitary Measures to enhance collaboration with likeminded countries, steer 

progress on key trade policy topics, and promote Canada’s interests 

 contribute to the forthcoming WTO Trade Policy Review of Canada to enhance transparency of 

Canada’s sanitary and phytosanitary regulatory regime 

 deliver workshops, participate in information sharing, and host foreign delegations to enhance 

foreign competent authorities’ knowledge of Canadian requirements 

 provide technical assistance on animal health, plant health, and food safety to other 

countries, including those in the Indo-Pacific region, through sharing of best practices, delivering 

training on Canada’s regulatory systems, and clarifying Canadian import requirements 

 continue working with the United States and Mexico to implement the sanitary and 

phytosanitary chapter of the Canada-United States-Mexico Agreement, including exploring 

opportunities to reduce regulatory burdens on industry while maintaining and improving food 

safety and the protection of animal and plant health 

 

Sanitary and phytosanitary measures are regulatory controls applied to protect human, animal, or 

plant health. These measures can take many forms, such as requiring products to come from a 

pest or disease-free area, inspecting products to verify that they meet Canada’s food safety 

requirements, and permitting the use of only certain additives in food. 

 

Negotiations on sanitary and phytosanitary measures help Canada and its trading partners to 

protect their citizens and resources at home without creating unnecessary barriers to 

international trade. In 2024 to 2025, the CFIA and Global Affairs Canada will continue to work 

with international partners including Indonesia, the United Kingdom, and the Association of 

Southeast Asian Nations to negotiate sanitary and phytosanitary obligations in support of 

Canada’s free trade agreements. 

https://www.international.gc.ca/world-monde/international_relations-relations_internationales/wto-omc/index.aspx?lang=eng#a8
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Key risks 

 

Risk: Shifts in the global trade environment 

 
What the CFIA is facing 
 
Shifts in the global trade environment may pose risks to the CFIA’s ability to deliver on its mandate due 
to: 

 natural disasters or emergencies 

 geopolitical changes that affect traditional trading regimes  

 changing consumer trends, such as increased online shopping and demand for sustainable 
packaging 

 new and evolving trade policy directions from trading partners, including an increasing focus on 
the environment and sustainable food production 

 global conflicts, protectionism, and increasingly complex non-tariff barriers to trade hindering 
the established science and rules-based trading system 

 
Examples of the CFIA’s risk responses: 

 working with international standard-setting bodies to promote the adoption of science-based 
standards that improve predictability, encourage innovation, and support the economy 

 launching multi-media campaigns to educate Canadians on risks associated with e-commerce 

 providing technical expertise, in partnership with other government departments and industry, 
to facilitate the opening, re-opening, expansion, and maintenance of markets 

 
Risk: Climate change 
 

What the CFIA is facing 

Climate change impacts the delivery of the CFIA’s mandate by: 

 increasing the prevalence, types, and geographical distribution of pests and diseases that affect 

plant and food production, forests, and ornamental plant species 

 increasing the prevalence and types of animal and microbial food-borne diseases  

 increasing numbers of severe weather events which impact food safety, animal health and 

welfare, and plant health; affect the CFIA’s ability to provide timely inspection and laboratory 

services; and hasten the deterioration of critical CFIA infrastructure 

 

Examples of the CFIA’s risk responses: 

 identifying adaptation measures to address risks and vulnerabilities prioritized in the Preliminary 
CFIA Climate Change Risk and Vulnerability Assessment  
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 enhancing climate data accessibility, knowledge, and expertise by developing analytical 
platforms, data analysis, and modeling algorithms, with a focus on ensuring data is utilized and 
targeted to support the needs of the users 

 collaborating with other federal departments, provinces and territories, Indigenous partners, 
and industry on how to collectively manage prioritized risks and vulnerabilities 

 supporting the development and implementation of tools to ensure that climate change 
considerations are applied to the agency’s program and policy development 

 assessing how interconnected impacts could be managed through a One Health approach 
 
Risk: Multiple concurrent emergencies 
 

What the CFIA is facing 

While previous emergencies tended to be localized and smaller, the past few years have shown that the 

agency needs to be able to manage multiple concurrent emergencies. 

The CFIA is currently addressing: 

 HPAI, which has required an intensive, rapid national response 

 potato wart, which has required significant efforts to protect market access as well as potato-

producing areas that are free of this pest 

 the potential introduction of ASF, which is spreading at an alarming pace around the world 

 ongoing issues such as chronic wasting disease, hemlock woolly adelgid, box tree moth, flighted 

spongy moth complex, Japanese stilt grass, and Japanese beetle 

 preparations for, and response plans to, new plant pest and disease incursions, such as oak wilt 

and spotted lanternfly 

 

Emergency response capacity is also affected by: 

 extreme weather events, such as floods, wildfires, hurricanes, and droughts, which may affect 

the availability of local staff and their wellbeing 

 employee illness, burnout, and stress from increased intensity of emergency responses 

 

Examples of the CFIA’s risk responses: 

 leveraging intelligence gathered as a result of the HPAI and potato wart responses to refine 

emergency management preparedness and approaches 

 collaborating with key partners to ensure that roles and responsibilities for large-scale, multi-

jurisdictional responses are clear and that necessary resources are available 

 exploring ways to maintain sustainable capacity to manage concurrent emergencies while 

continuing other elements of the CFIA’s mandate, such as food safety inspections, import 

inspections, and export certification activities, by proactively optimizing program delivery, 

resources, and tools to support emergency responses and employee well-being 
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 maintaining strong domestic and international partnerships to exchange intelligence about 

emerging risks, including expanding tactics for identifying and assessing risks and exploring new 

ways to deploy risk intelligence information for maximum benefit 

Snapshot of planned resources in 2024 to 2025 

 Planned spending: $684,325,474 

 Planned full-time resources: 5,112 

Related government priorities 

Gender-based analysis plus 

The CFIA is committed to ensuring that its policies, programs, and initiatives are developed and 

informed by a gender-based analysis plus (GBA plus) framework. In 2024 to 2025, the agency will be in 

the third year of its 4-year data collection strategy. The goal of the strategy is to collect GBA Plus 

demographic data and establish credible qualitative and quantitative information to better inform 

decision-making and support monitoring and reporting requirements. To encourage the application of 

GBA Plus within the agency, the CFIA will continue to promote resources, including events, workshops, 

training, guides, and other tools that support conducting GBA Plus.  

 

United Nations 2030 Agenda for Sustainable Development and the UN Sustainable Development Goals 

The CFIA is dedicated to safeguarding food, animals, and plants, which enhances the health and well-

being of Canada’s people, environment, and economy. Through the continued delivery of its mandate, 

the CFIA contributes to the United Nations 2030 Agenda for Sustainable Development by supporting UN 

Sustainable Development Goals (SDGs) that aim to promote human health and environmental 

protection. 

For example, the agency’s ongoing work to protect Canadians from diseases that may be transmitted 

from animals to humans supports SDG 3 "ensure healthy lives and promote well-being for all at all 

ages.”  

The agency also contributes to SDG 6 “ensure availability and sustainable management of water and 

sanitation for all” by enforcing accurate labelling of fertilizer and supplement products through the 

Fertilizers Regulations.  

By working to manage invasive species that threaten Canada’s plant and animal resource base, the CFIA 

supports SDG 15 "protect, restore and promote sustainable use of terrestrial ecosystems, sustainably 

manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity 

loss." 

In 2024 to 2025, the CFIA’s plans to achieve its core responsibility and deliver its internal services will 

directly support: 

 SDG 10 “reduce inequality within and among countries” by advancing implementation of the 

United Nations Declaration on the Rights of Indigenous Peoples Act and application of the GBA 

Plus analytical process in the development and administration of its initiatives, regulations, 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsdgs.un.org%2F2030agenda&data=05%7C02%7Ccatherine.supple-craig%40inspection.gc.ca%7Cf23096a5ddc0442cd91708dc0177eaaf%7C18b5a5ed1d8641d394a0bc27dae32ab2%7C0%7C0%7C638386861757849261%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yBDh03vU5XE1HGhCBwtxnqk64LyBO0HkZaEfJjOKZ4U%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsdgs.un.org%2Fgoals&data=05%7C02%7Ccatherine.supple-craig%40inspection.gc.ca%7Cf23096a5ddc0442cd91708dc0177eaaf%7C18b5a5ed1d8641d394a0bc27dae32ab2%7C0%7C0%7C638386861757849261%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6z%2FdWPrxg0uoblwxfUxYbDFjs8JMDITG6undSOW5kYM%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsdgs.un.org%2Fgoals&data=05%7C02%7Ccatherine.supple-craig%40inspection.gc.ca%7Cf23096a5ddc0442cd91708dc0177eaaf%7C18b5a5ed1d8641d394a0bc27dae32ab2%7C0%7C0%7C638386861757849261%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6z%2FdWPrxg0uoblwxfUxYbDFjs8JMDITG6undSOW5kYM%3D&reserved=0
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programs, and services, which will promote equal opportunity and reduce inequalities of 

outcome  

 SDG 13 “take urgent action to combat climate change and its impacts” through its commitment 

to transition to net-zero carbon and climate-resilient operations, including advancing Canada’s 

National Adaptation Strategy and implementing its long-term real property plan and fleet 

electrification plan  

More information on the CFIA’s contributions to Canada’s Federal Implementation Plan on the 2030 

Agenda and the Federal Sustainable Development Strategy can be found in the agency’s Departmental 

Sustainable Development Strategy. 

Program inventory 

Safe food and healthy plants and animals is supported by the following programs: 

 Setting Rules for Food Safety and Consumer Protection 

 Food Safety and Consumer Protection Compliance Promotion 

 Monitoring and Enforcement for Food Safety and Consumer Protection 

 Permissions for Food Products 

 Setting Rules for Plant Health 

 Plant Health Compliance Promotion 

 Monitoring and Enforcement for Plant Health 

 Permissions for Plant Products 

 Setting Rules for Animal Health 

 Animal Health Compliance Promotion 

 Monitoring and Enforcement for Animal Health 

 Permissions for Animal Products 

 International Standards Setting 

 International Regulatory Cooperation and Science Collaboration 

 Market Access Support 

Supporting information on planned expenditures, human resources, and results related to the CFIA’s 

program inventory is available on GC Infobase. 

Internal services 
In this section 

 Description 

https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/national-adaptation-strategy.html
https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/national-adaptation-strategy.html
https://inspection.canada.ca/about-cfia/transparency/corporate-management-reporting/fsds/dsds-2023-2027/eng/1694612250645/1694612251426
https://inspection.canada.ca/about-cfia/transparency/corporate-management-reporting/fsds/dsds-2023-2027/eng/1694612250645/1694612251426
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH09/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH10/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH11/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH12/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH01/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH02/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH03/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH04/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH05/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH06/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH07/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH08/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH13/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH14/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/program/CFIA-BUH15/results
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html
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 Plans to achieve results 

 Snapshot of planned resources in 2024 to 2025 

 Related government priorities 

Description 
Internal services are the services that are provided within a department so that it can meet its corporate 

obligations and deliver its programs. There are 10 categories of internal services: 

 management and oversight services 

 communications services 

 legal services 

 human resources management services 

 financial management services 

 information management services 

 information technology services 

 real property management services 

 materiel management services 

 acquisition management services 

Plans to achieve results 

The following areas of focus highlight the key results the CFIA plans to deliver for its internal services in 

2024 to 2025. 

 

Supporting an enabled workforce 

The CFIA supports the Government of Canada’s call for an inclusive and accessible workforce and is 

committed to investing in its people so they have the skill set, tools, and resources to effectively achieve 

their goals and perform the functions of their jobs. This includes recruitment and retention strategies 

that encourages diversity while fostering mental health and well-being, as well as enhancements to 

tools and services that support delivery of the agency’s mandate and priorities. In 2024 to 2025, the 

CFIA will: 

 renew its mental health strategy to ensure that the commitments reflect the current needs of 

its employees 

 continue recruitment efforts for personnel critical to the delivery of the agency’s mandate, such 

as veterinarians 

 create new opportunities for students at the British Columbia Provincial School for the Deaf and 

encourage members of the d/Deaf and hard of hearing community to apply for jobs at the 

Burnaby Laboratory 
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 continue to offer a project management competency development program to develop project 

managers with the right skills, competencies, and experience to manage CFIA projects of all 

sizes and complexities 

The CFIA recognizes the importance of continuous improvement and adapting its workplace policies and 

processes to make sure it fulfills its mandate in a proactive manner. In 2024 to 2025, the CFIA will seek 

opportunities to: 

 update the CFIA’s security plan to respond to changes in the risk environment brought about by 

the COVID-19 pandemic 

 onboard additional CFIA programs to new and modern digital platforms such as My CFIA and 

the Digital Service Delivery Platform  

 modernize the agency’s Laboratory Information Management System to harmonize and 

optimize sample tracking across the CFIA’s laboratory network 
 continue to provide effective communications for Canadians through the use of public 

environment intelligence and data to support the agency’s activities and keep the public well-

informed on how to protect themselves, animals, and plants from unsafe food products, animal 

diseases, or invasive species  

 automate planning of the CFIA’s inspections through the application of a work tasking logic 

model that prioritizes areas of higher risk 

 continue outfitting employees with modern digital bundles to support a seamless hybrid work 

environment 

In 2024 to 2025, in accordance with the Accessible Canada Act and the Clerk’s Call to Action on Anti-

Racism, Equity and Inclusion in the Federal Public Service, the agency will work to: 

 implement the Anti-Racism Action Plan 

 implement the Black, Indigenous, and People of Colour (BIPOC) Career Navigation Program and 

official languages training for BIPOC employees 

 implement, monitor, and report on actions outlined in both the Diversity and Inclusion Strategy 

and Action Plans and the Accessibility Plan  

 foster ongoing partnership with the I-STEM cluster to enhance reciprocal relationships that 

strengthen cultural competency and respect for Indigenous approaches to environmental 

stewardship among employees 

Managing services and assets  

The CFIA performs regular evaluations of its programs, policies, and initiatives to support informed 

decision-making and enhance performance and accountability. Upcoming planned evaluations of CFIA 

programs include food import controls in 2024 to 2025 and emergency preparedness and management 

for animal diseases in 2025 to 2026. 

In 2024 to 2025, the CFIA will review its approach to alternative service delivery, a means to partner 

with external parties (for example, private sector and other orders of government) to provide programs 

https://laws-lois.justice.gc.ca/eng/acts/a-0.6/
https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-equity-inclusion-federal-public-service/letters-implementation/1/canadian-food-inspection-agency.html
https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-equity-inclusion-federal-public-service/letters-implementation/1/canadian-food-inspection-agency.html
https://inspection.canada.ca/about-cfia/transparency/corporate-management-reporting/audits-reviews-and-evaluations/cfia-s-evaluation-priorities/eng/1630090139417/1630090140136
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or services on behalf of the CFIA. Alternative service delivery arrangements can be a useful mechanism 

for both industry and the CFIA, offering efficiencies and innovation in program design, flexibility, and 

access to specialized expertise.  

The CFIA works in a network of 13 laboratories across Canada with specific areas of scientific expertise 

in animal and plant health, foreign animal diseases, and food safety. In 2024 to 2025, the CFIA will 

continue to progress the 25-year Laboratories Canada strategy to strengthen federal science by creating 

world-class innovative and collaborative science research centres across the nation. New and updated 

laboratories equipped with modern technology will help the Government of Canada remain at the 

cutting edge of research and regulatory enforcement. This includes a modern, collaborative, and 

connected plant health research network with optimum processing of genomics data, inter-

departmental collaborations over a high speed network, and advancements for critical research for 

Canada’s agriculture and agri-food sector. 

In 2024 to 2025, the CFIA expects to complete and begin implementation of a long-term real property 

plan and strategy for the agency. The plan will be developed based on a comprehensive review of the 

agency’s existing real property portfolio, condition of its assets, planning, processes and governance, 

and recommendations for improvements.  

The CFIA will continue to make progress on the fleet electrification plan to align with the net-zero 

targets outlined in the federal Greening Government Strategy. In 2024 to 2025, the agency will take 

advantage of modernized reporting tools to optimize usage and identify where reductions or zero 

emissions replacements are feasible for Crown vehicles. The CFIA will also continue efforts to reduce its 

carbon footprint by ensuring that newly acquired vehicles meet the criteria outlined by the Treasury 

Board Secretariat and Public Service and Procurement Canada. 

Large language models are a type of artificial intelligence that can read, summarize, predict, and 

generate text, images, audio, and other forms of content based on knowledge extracted from massive 

datasets. In 2024 to 2025, the CFIA will explore applications of artificial intelligence and machine 

learning, including use of large language models to: 

 process and analyze vast amounts of text data quickly and effectively 

 facilitate interaction between humans and machines through Natural Language Interaction to 

enhance customer support through chatbots, virtual assistants, and automated responses, in an 

effort to improve user experiences 

To enhance the delivery of programs, the CFIA continues to partner with small Canadian businesses 

through the Innovative Solutions Canada program to provide funding for the development of innovative 

technologies. Once commercialized, these innovations will provide additional tools to protect the safety 

of Canada’s food and the health of its plants and animals. In 2024 to 2025, the CFIA will commit $1.3 

million to launch new challenges, continue funding ongoing challenges, and test new prototypes related 

to food safety and food security. 

https://ised-isde.canada.ca/site/innovative-solutions-canada/en
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Over the past century, Canada has made great strides in eradicating bovine tuberculosis (TB). All 

provinces and territories are currently recognized as free from the disease in domestic livestock, 

which allows Canada to maintain its current health status for bovine TB and supports market 

access opportunities for Canadian livestock and livestock products. 

To help keep Canada free from bovine TB, the CFIA is leveraging the creativity and innovation of 

Canadian businesses to develop new ways to better detect bovine TB at slaughter establishments. 

Through the Innovative Solutions Canada program, the CFIA is awarding funding of $1 million over 

2 years, starting in 2023, to Bioimaging Research Solutions Inc. to develop an automated 

surveillance tool for bovine TB. This tool can be used to scan carcasses as they move along the 

slaughter line and make split-second assessments on the healthiness of the tissue, helping 

inspectors check for signs of bovine TB more efficiently.  

 

Snapshot of planned resources in 2024 to 2025 

 Planned spending: $171,953,324 

 Planned full-time resources: 1,054 

Related government priorities 

Planning for contracts awarded to Indigenous businesses 

The CFIA is committed to award a minimum of 5% of the total value of contracts to Indigenous 

businesses each year starting in fiscal year 2022 to 2023. The CFIA has developed a Procurement 

Strategy for Indigenous Businesses Action Plan, which outlines how the agency expects to deliver on the 

5% target each year through effective procurement planning and identification of potential set aside 

opportunities; applying conditional or voluntary set asides to procurements, with limited exceptions; and 

by continuing to educate, provide tools and guidance, and promote contracts being awarded to 

Indigenous businesses. In 2024 to 2025, the CFIA plans to further increase opportunities for Indigenous 

Peoples through its procurement process by leveraging provisions available in the federal PSIB policy. In 

addition to carrying out the PSIB Action Plan, the CFIA will enhance its reporting capabilities to identify 

opportunities to address gaps and meet the plan’s targets. 

Table 4: Planning for contracts awarded to Indigenous businesses 

The following table shows how the CFIA plans to award at least 5% of the total value of contracts to 

Indigenous businesses each year. 

5% reporting field  2022 to 2023 actual 
result  

2023 to 2024 
forecasted result 

2024 to 2025 planned 
result 

Total percentage of 
contracts with 
Indigenous businesses 

5.8% > 5% > 5% 
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Planned spending and human resources 
This section provides an overview of the CFIA’s planned spending and human resources for the next 

3 fiscal years and compares planned spending for 2024 to 2025 with actual spending from previous 

years. 

In this section 

 Spending 

 Funding 

 Future-oriented condensed statement of operations 

 Human resources 

Spending 

Table 5: Actual spending summary for core responsibilities and internal services ($ dollars)  
The following table shows information on spending for each of the CFIA’s core responsibilities and for its 

internal services for the previous 3 fiscal years. Amounts for the current fiscal year are forecasted based 

on spending to date. 

Core responsibilities and internal 
services 

2021 to 2022 
actual 
expenditures 

2022 to 2023 
actual 
expenditures 

2023 to 2024 
forecast spending 

Safe food and healthy plants and animals 654,247,204 823,938,068 896,140,998 

Subtotal 654,247,204 823,938,068 896,140,998 

Internal services 170,201,630 184,507,382 192,665,363 

Total 824,448,834 1,008,445,450 1,088,806,361 

Explanation of table 5 

The increase in spending in 2022 to 2023 and 2023 to 2024 is primarily due to statutory compensation 

payments related to the HPAI outbreak and operating expenses attributed to the HPAI emergency 

response. 

 

Table 6: Budgetary planning summary for core responsibilities and internal services ($ dollars) 

The following table shows information on spending for each of the CFIA’s core responsibilities and for its 

internal services for the upcoming 3 fiscal years. 
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Core responsibilities and internal 
services 

2024 to 2025 
budgetary 
spending (as 
indicated in 
Main 
Estimates) 

2024 to 2025 
planned 
spending 

2025 to 2026 
planned 
spending 

2026 to 2027 
planned 
spending 

Safe food and healthy plants and 
animals 

684,325,474 684,325,474 629,806,845 618,064,928  

Subtotal 684,325,474 684,325,474 629,806,845 618,064,928 

Internal services 171,953,324 171,953,324 167,739,333 166,129,644 

Total 856,278,798 856,278,798 797,546,178 784,194,572 

Explanation of table 6 

Planned spending in 2025 to 2026 and 2026 to 2027 is decreasing primarily due to the sunsetting of 

various initiatives. 

 

Funding 
Figure 1: Departmental spending 2021 to 2022 to 2026 to 2027  

The following graph presents planned spending (voted and statutory expenditures) over time.  

 

 

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Statutory 128 257 305 146 143 142

Voted 696 751 784 710 654 642

Total 824 1,008 1,089 856 797 784
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Text description of figure 1 

Fiscal year Total Voted Statutory 

2021 to 2022 824 696 128 

2022 to 2023 1,008 751 257 

2023 to 2024 1,089 784 305 

2024 to 2025 856 710 146 

2025 to 2026 797 654 143 

2026 to 2027 784 642 142 

 

Explanation of figure 1 

The increase in spending in 2022 to 2023 is primarily due to statutory compensation payments related 

to the HPAI outbreak and operating expenses attributed to the HPAI emergency response. Spending on 

HPAI continues in 2023 to 2024, with increases year-over-year mainly attributed to collective bargaining 

and the Sidney Centre for Plant Health. Planned spending in 2024 to 2025, 2025 to 2026, and 2026 to 

2027 is less than in previous years primarily due to the sunsetting of various initiatives. 

Estimates by vote 

Information on the CFIA’s organizational appropriations is available in the 2024 to 2025 Main Estimates. 

Future-oriented condensed statement of operations 
The future-oriented condensed statement of operations provides an overview of the CFIA’s operations 

for 2023 to 2024 to 2024 to 2025. 

The forecast and planned amounts in this statement of operations were prepared on an accrual basis. 

The forecast and planned amounts presented in other sections of the Departmental Plan were prepared 

on an expenditure basis. Amounts may therefore differ. 

A more detailed future-oriented statement of operations and associated notes, including a 

reconciliation of the net cost of operations with the requested authorities, are available at the CFIA’s 

website. 

Table 7: Future-oriented condensed statement of operations for the year ending March 31, 2025 ($ 

dollars) 

Financial information 2023 to 2024 forecast 
results 

2024 to 2025 planned 
results 

Difference 
(2024 to 2025 planned 
results minus  
2023 to 2024 forecast 
results) 

Total expenses  1,150,011,000 1,012,702,000 -137,309,000 

Total revenues 53,000,000 53,000,000 0 

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
https://inspection.canada.ca/about-the-cfia/transparency/corporate-management-reporting/reports-to-parliament/financial-reporting/eng/1336506187437/1336506285481
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Financial information 2023 to 2024 forecast 
results 

2024 to 2025 planned 
results 

Difference 
(2024 to 2025 planned 
results minus  
2023 to 2024 forecast 
results) 

Net cost of operations 
before government funding 
and transfers 

1,097,011,000 959,702,000 -137,309,000 

Explanation of table 7 

The CFIA is anticipating a 12% decrease in total expenses in 2024 to 2025 compared to 2023 to 2024. 

This change is mainly due to a higher than usual amount of animal health compensation payments in 

2023 to 2024 related to the HPAI outbreak. 

 

Human resources 
Table 8: Actual human resources for core responsibilities and internal services 

The following table shows a summary of human resources, in full-time equivalents (FTEs), for the CFIA’s 

core responsibilities and for its internal services for the previous 3 fiscal years. Human resources for the 

current fiscal year are forecasted based on year to date. 

Core responsibilities 
and internal services 

2021 to 2022 actual 
FTEs 

 

2022 to 2023 actual 
FTEs 

2023 to 2024 forecasted 
FTEs 

Safe food and healthy 
plants and animals 

5,406 5,559 5,647 

Subtotal 5,406 5,559 5,647 

Internal services 1,140 1,189 1,255 

Total 6,546 6,748 6,902 

Explanation of table 8 

The CFIA’s FTEs are increasing over the 3 year period mainly due to operating expenses attributed to the 

HPAI emergency response and various new initiatives. 

 

Table 9: Human resources planning summary for core responsibilities and internal services 

The following table shows information on human resources, in full-time equivalents (FTEs), for each of 

the CFIA’s core responsibilities and for its internal services planned for 2024 to 2025 and future years. 

Core responsibilities and internal 
services 

2024 to 2025 
planned fulltime 
equivalents 

2025 to 2026 
planned fulltime 
equivalents 

2026 to 2027 
planned fulltime 
equivalents 

Safe food and healthy plants and animals 5,112 4,830 4,726 

Subtotal 5,112 4,830 4,726 
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Core responsibilities and internal 
services 

2024 to 2025 
planned fulltime 
equivalents 

2025 to 2026 
planned fulltime 
equivalents 

2026 to 2027 
planned fulltime 
equivalents 

Internal services 1,054 1,036 1,020 

Total 6,166 5,866 5,746 

Explanation of table 9 

Planned FTEs in 2025 to 2026 and 2026 to 2027 are decreasing primarily due to the sunsetting of various 

initiatives. 

 

Corporate information 

Organizational profile 
Appropriate minister: The Honourable Mark Holland 

Institutional head: Paul MacKinnon 

Ministerial portfolio: Health 

Enabling instrument: Canadian Food Inspection Agency Act 

Other assigned statutes: 

 Agriculture and Agri-Food Administrative Monetary Penalties Act 

 Food and Drugs Act 

 Safe Food for Canadians Act 

 Fertilizers Act 

 Plant Breeders’ Rights Act 

 Plant Protection Act 

 Seeds Act 

 Health of Animals Act 

 Feeds Act 

 

Year of incorporation / commencement: 1997 

Organizational contact information 
Mailing address 

Canadian Food Inspection Agency  

1400 Merivale Road 

Ottawa, Ontario 

K1A 0Y9 

Canada  

Telephone: 1-800-442-2342 / 1-613-773-2342 

https://laws-lois.justice.gc.ca/eng/acts/c-16.5/
https://laws-lois.justice.gc.ca/eng/acts/a-8.8/
https://laws-lois.justice.gc.ca/eng/acts/f-27/
https://laws-lois.justice.gc.ca/eng/acts/S-1.1/
https://laws-lois.justice.gc.ca/eng/acts/F-10/
https://lois-laws.justice.gc.ca/eng/acts/P-14.6/
https://laws-lois.justice.gc.ca/eng/acts/p-14.8/
https://laws-lois.justice.gc.ca/eng/acts/s-8/
https://laws-lois.justice.gc.ca/eng/acts/h-3.3/
https://laws-lois.justice.gc.ca/eng/acts/f-9/
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TTY: 1-800-465-7735 

Website: inspection.canada.ca 

Supplementary information tables 
The following supplementary information tables are available on the CFIA’s website: 

 Details on transfer payment programs 

 Gender-based analysis plus 

Information on the CFIA’s departmental sustainable development strategy can be found on the CFIA’s 

website. 

Federal tax expenditures 
The CFIA’s Departmental Plan does not include information on tax expenditures. 

Tax expenditures are the responsibility of the Minister of Finance. The Department of Finance Canada 

publishes cost estimates and projections for government-wide tax expenditures each year in the Report 

on Federal Tax Expenditures. 

This report provides detailed information on tax expenditures, including objectives, historical 

background and references to related federal spending programs, as well as evaluations, research 

papers and gender-based analysis plus. 

Definitions 

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, organizations or 

individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with respect 

to a core responsibility are reflected in one or more related departmental results that the department 

seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A document that sets out a department’s priorities, programs, expected results and associated resource 

requirements, covering a 3-year period beginning with the year indicated in the title of the report. 

Departmental Plans are tabled in Parliament each spring. 

departmental result (résultat ministériel)  

A change that a department seeks to influence. A departmental result is often outside departments’ 

immediate control, but it should be influenced by program-level outcomes. 

https://inspection.canada.ca/eng/1297964599443/1297965645317
https://inspection.canada.ca/eng/1706822444580/1706822444986
https://inspection.canada.ca/about-the-cfia/transparency/corporate-management-reporting/fsds/dsds-2023-2027/eng/1694612250645/1694612251426
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
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departmental result indicator (indicateur de résultat ministériel)  

A factor or variable that provides a valid and reliable means to measure or describe progress on a 

departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that consists of the department’s core responsibilities, departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual performance in a fiscal year against its plans, priorities and expected 

results set out in its Departmental Plan for that year. Departmental Results Reports are usually tabled in 

Parliament each fall. 

full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 

departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to 

scheduled hours of work. Scheduled hours of work are set out in collective agreements. 

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus]) 

An analytical tool used to support the development of responsive and inclusive policies, programs and 

other initiatives. GBA Plus is a process for understanding who is impacted by the issue or opportunity 

being addressed by the initiative; identifying how the initiative could be tailored to meet diverse needs 

of the people most impacted; and anticipating and mitigating any barriers to accessing or benefitting 

from the initiative. GBA Plus is an intersectional analysis that goes beyond biological (sex) and socio-

cultural (gender) differences to consider other factors, such as age, disability, education, ethnicity, 

economic status, geography, language, race, religion, and sexual orientation. 

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2024 to 2025 Departmental Plan, government-wide priorities are the high-level 

themes outlining the government’s agenda in the 2021 Speech from the Throne: building a healthier 

today and tomorrow; growing a more resilient economy; bolder climate action; fighter harder for safer 

communities; standing up for diversity and inclusion; moving faster on the path to reconciliation and 

fighting for a secure, just, and equitable world. 

horizontal initiative (initiative horizontale)  

An initiative in which 2 or more federal organizations are given funding to pursue a shared outcome, 

often linked to a government priority. 

Indigenous business 

As defined on the Indigenous Services Canada website in accordance with the Government of Canada’s 

commitment that a mandatory minimum target of 5% of the total value of contracts is awarded to 

Indigenous businesses annually. 

https://services.sac-isc.gc.ca/REA-IBD
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non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the composition of 

the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare to 

what the organization intended to achieve, and how well lessons learned have been identified. 

plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends to 

achieve its priorities and associated results. Generally, a plan will explain the logic behind the strategies 

chosen and tend to focus on actions that lead up to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those amounts 

presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 

determination of planned spending is a departmental responsibility, and departments must be able to 

defend the expenditure and accrual numbers presented in their Departmental Plans and Departmental 

Results Reports. 

program (programme) 

Individual or groups of services, activities or combinations thereof that are managed together within a 

department and that focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

An inventory of a department’s programs that describes how resources are organized to carry out the 

department’s core responsibilities and achieve its planned results. 

result (résultat) 

An external consequence attributed, in part, to an organization, policy, program or initiative. Results are 

not within the control of a single organization, policy, program or initiative; instead, they are within the 

area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which they may 

be made. 
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target (cible) 

A measurable performance or success level that an organization, program or initiative plans to achieve 

within a specified time period. Targets can be either quantitative or qualitative.  

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The vote wording 

becomes the governing conditions under which these expenditures may be made.  
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