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Global Affairs Canada’s 2023-24 Departmental results report: At a glance 

A departmental results report provides an account of actual accomplishments against plans, priorities 

and expected results set out in the associated departmental plan. 

• Vision, mission, raison d’être and operating context 

• Minister’s mandate letters 

Key priorities 
Global Affairs Canada (GAC)’s top priorities for 2023-24 were as follows: 

• Shaping the rules-based international system and promoting democracy and human rights 

• Advancing Canadian interests through deepened global engagement 

• Supporting rules-based trade and Canadian exporters 

• Eradicating poverty 

Phase 1 of Refocusing Government Spending (RGS) was announced in Budget 2023 and set the 

government-wide goal of refocusing more than $15 billion over 5 years. The announcement included 

specific reductions in professional services and travel expenses for fiscal year 2023-24 for all 

departments and agencies. GAC successfully complied with its expected reduction; the total amount of 

GAC reductions attributable to RGS for fiscal year 2023-24 was $27,602,000.  

GAC was well positioned to comply with the extension and expansion of the RGS efforts announced in 

the 2023 Fall Economic Statement. Further decisions were made on resource allocation, which were 

reflected in the 2024-25 Departmental Plan, to support the department in delivering on its vast mandate 

and key priorities. 

Highlights 
In 2023-24, total actual spending, including internal services, for GAC was $8,458,079,299 and total full-

time equivalent staff, including internal services, was 13,149. For complete information on GAC’s total 

spending and human resources, read the Spending and human resources section of the full report. 

The following provides a summary of the department’s achievements in 2023-24 according to its 

approved Departmental Results Framework. A Departmental Results Framework consists of a 

department’s core responsibilities, the results it plans to achieve and the performance indicators that 

measure progress toward these results. 

Core responsibility 1: International Advocacy and Diplomacy  
Actual spending: 1,006,668,770 

Actual human resources: 2,465 

Departmental results achieved 

• GAC launched a multi-year organizational transformation initiative to ensure that it is well 
equipped to serve Canadians in meeting today’s global challenges and those of the future. 

https://www.international.gc.ca/transparency-transparence/departmental-plan-ministeriel/2023-2024.aspx?lang=eng
https://www.international.gc.ca/global-affairs-affaires-mondiales/corporate-ministere/mandate-mandat/index.aspx?lang=eng
https://www.pm.gc.ca/en/mandate-letters
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Guided by a 3-year evergreen action plan, the department will transform itself to better deliver 
its mandate, supporting Canadian security and prosperity. 

• Canada engaged in the defense of Ukraine’s sovereignty and territorial integrity, countering 
Russia’s war of aggression across multiple multilateral and regional organizations. 
Demonstrating unwavering support for Ukraine, the Prime Minister of Canada signed a security 
cooperation agreement with Ukraine which outlines key, long-term security commitments for 
Canada to continue supporting Ukraine as it defends its sovereignty and territorial integrity. 

• GAC took concrete steps to implement Canada’s Indo-Pacific Strategy, including appointing 
Canada’s first Special Envoy for the Indo-Pacific and its first Indo-Pacific Trade Representative. 
These two representatives will help ensure a coherent, whole-of-Canada approach to 
engagement in the region and support beneficial economic, environmental and security 
outcomes for Canada and its partners.  

• Canada responded to the multidimensional situation of high insecurity, gang violence, political 
stalemate, and economic, humanitarian and health crises in Haiti by using the Special Economic 
Measures Act to impose sanctions against 9 members of the Haitian elite and gang leaders 
fomenting violence and instability in Haiti, as well as working with international partners to 
strengthen the Haitian National Police's capacity to combat violence. 

More information about International Advocacy and Diplomacy can be found in the “Results – what we 
achieved” section of the full departmental results report. 

Core responsibility 2: Trade and Investment 
Actual spending: 380,255,841 

Actual human resources: 2,149 

Departmental results achieved 

• The Trade Commissioner Service (TCS) abroad and in Canada delivered over 57,000 services to 
approximately 11,000 Canadian clients and facilitated over 1,200 new business deals for 
Canadian exporters, with a reported value of $5.7 billion.  

• Canada took a leadership role as the 2024 Chair of the Comprehensive and Progressive 
Agreement for Trans-Pacific Partnership, engaged in bilateral and regional free trade agreement 
negotiations with the Association of Southeast Asian Nations, India, Indonesia and the United 
Kingdom, and strengthened economic ties with Taiwan, finalizing a foreign promotion and 
protection agreement with Taiwan and endorsing a collaborative framework on supply chains 
resilience. 

• The TCS also facilitated approximately $150 million in new capital investment for Canadian 
companies, including through strengthened science, technology, and innovation linkages with 
international partners and through the Canadian Technology Accelerators program. 

• Inclusion and diversity of Canadian exporters in international trade was at the forefront of trade 
efforts as GAC supported and delivered more than 50 initiatives for businesses owned by 
Canadians from traditionally underrepresented groups, such as women, Indigenous peoples, 
Black and other racialized entrepreneurs, members of the 2SLGBTQI+ community, and youth, to 
grow their businesses through trade.  
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More information about International Trade and Investment can be found in the “Results – what we 

achieved” section of the full departmental results report. 

Core responsibility 3: Development, Peace and Security Programming 
Actual spending: 5,368,772,391 

Actual human resources: 1,243 

Departmental results achieved 

• Canada’s continued its international leadership in support of advancing gender equality, 
women’s empowerment and the sexual and reproductive health and rights of women and girls 
as the foundation of sustainable development and global prosperity. For example, GAC’s 
support to the UNFPA-UNICEF Joint Programme to Eliminate Female Genital Mutilation provided 
prevention and protection services to more than 900,000 girls and women; accompanied more 
than 50,000 religious and community leaders to publicly denounce female genital mutilation 
practices; and established community-level surveillance systems that saved more than 162,000 
girls from undergoing this harmful practice. 

• In partnership with UN agencies and international and local civil society organizations, GAC 
supported the delivery of critical, life-saving supplies and services such as emergency food, 
water, health and protection services to help address the dire humanitarian situation stemming 
from the crisis in the Gaza strip (where the entire population of 2.2 million people required 
humanitarian assistance), the West Bank, Israel and neighbouring countries. The department 
also reached an estimated 150 million people in 120 countries and territories with food, cash, 
and commodity vouchers via its support to the UN World Food Programme. 

• GAC helped counteract the growing impact of climate change on the global food crisis through 
sustainable pathways to climate resistant agriculture, with a focus on women and youth. For 
example, GAC’s support to the World University Service of Canada provided training and 
technical assistance in climate-smart crop production resulting in a 20% increase in income by 
participating women and youth farmers.  

• GAC’s assisted foreign states to build the resources and expertise required to prevent and 
respond to terrorism and transnational crime. For example, the department helped equip 
border and immigration authorities in Kenya and Somalia to better manage cross-border threats 
and terrorist activity, including by deploying mentors to train 170 frontline officials on 
countering contraband and counterfeit, trafficking in persons and responses to violent 
extremism. 

More information about Development, Peace and Security Programming can be found in the “Results – 
what we achieved” section of the full departmental results report. 

Core responsibility 4: Help for Canadians Abroad 
Actual spending: 85,977,299 

Actual human resources: 547 

Departmental results achieved 

• GAC delivered 240,000 consular services and managed 6,900 cases concerning Canadians who 
required urgent consular assistance while travelling or residing abroad, including playing a 
leading role in Canada’s assisted departures operations of nearly 4,000 Canadian citizens, 
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permanent residents and their immediate family members during international crises in the 
Middle East, Sudan and Haiti. 

• GAC’s support for the safety of Canadians abroad was strengthened this year through its 
Consular Advocacy Initiative Fund, which helped missions undertake local advocacy activities to 
address emerging trends affecting vulnerable clients and promote the fair treatment of 
individuals arrested and detained abroad, as well as by appointing a Senior Official for Hostage 
Affairs to support victims, survivors and their families and facilitate engagement with 
international partners. 

• GAC made more than 4,000 updates to the department’s destination-specific travel advice and 
advisories on travel.gc.ca and added new online content for travellers who are dual citizens, 
2SLGBTQI+, Indigenous, and women, along with specific resources on international adoption, 
health insurance, and incidents of hostage taking and kidnappings. 

• GAC improved its consular services to Canadians by adopting new and emerging technologies to 
modernize its services and provide greater transparency, including the introduction of a new 
crisis web form to expedite support to Canadians during emergency situations and making 
official document authentication and consular financial assistance systems more automated. 

More information about Help for Canadians Abroad can be found in the “Results – what we achieved” 

section of the full departmental results report. 

Core responsibility 5: Support for Canada's Presence Abroad 
Actual spending: 1,229,035,508 

Actual human resources: 4,771 

Departmental results achieved 

• GAC implemented several initiatives to strengthen its cybersecurity capabilities to ensure the 
department’s assets, data and people are protected, including by implementing a more rigorous 
security protocol system across missions, enhancing incident management procedures, and 
increasing security awareness and training for information technology professionals. 

• GAC continued to modernize its international IT infrastructure to improve the connectivity, 
resiliency and reliability of its network abroad and enable those working in missions to focus on 
achieving results for Canadians, including by implementing the Virtual Mission Model solution in 
32 new sites and transitioning to more cloud-based applications.  

• GAC continued to make progress on greening its operations and contributing to climate goals, 
including by completing 3 green building certifications contributing to climate-resilient new 
construction and major retrofits, and low carbon operations. GAC also launched a biodiversity 
action plan that details how mission real property and operations can better support local 
biodiversity; an assessment for clean energy procurement; and an embodied carbon action plan 
to explore how GAC calculates and reduces embodied carbon from structural materials. 

• In line with its 10-year Duty of Care Initiative, GAC ensured its personnel and assets abroad were 
safe and secure. The department completed several security-driven real property upgrades, 38 
Vulnerability Assessment Visits and 44 Vulnerability Assessment Reports across its mission 
network, providing important security recommendations and risk mitigation measures. 
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More information about Support for Canada's Presence Abroad can be found in the “Results – what we 

achieved” section of the full departmental results report. 
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From the Ministers 
The 2023 to 2024 fiscal year was marked by increasing global instability. Against the background of 

conflict, a worldwide refugee crisis, economic insecurity, the effects of climate change, and challenges to 

the rules-based international order from authoritarian and anti-democratic regimes and forces, Global 

Affairs Canada (GAC) worked to promote Canada’s interests abroad.  

We adopted a measured, flexible and principled approach in response to the challenges posed by a 

highly complex international landscape. In addition to working with traditional allies, Canada embraced 

pragmatic diplomacy to facilitate practical engagement with states and organizations that do not share 

Canada’s values or perspectives.  

We continued to help defend Ukraine’s sovereignty and territorial integrity in the face of Russia’s war of 

aggression. To demonstrate its unwavering support for Ukraine, Canada signed a long-term security 

cooperation agreement with Ukraine. Canada is also working closely with Ukraine and partner states to 

address the unlawful deportation and forced transfer of Ukrainian children by Russia by co-chairing the 

International Coalition for the Return of Ukrainian Children.  

GAC worked with regional and other partners to advance peace, democracy, inclusive governance and 

human rights across the Middle East and North Africa, including in the ongoing Israel-Hamas conflict.  
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In response to the crisis of insecurity and gang violence in Haiti, Canada imposed sanctions on members 

of Haiti’s elite and gang members that were encouraging violence. We also worked with international 

partners to strengthen Haiti’s national police to combat violence and restore stability and security. 

In the past year, GAC led Canada’s efforts to foster an open, inclusive rules-based global trading system. 

GAC led Canada’s free trade negotiations with the Association of Southeast Asian Nations (ASEAN) and 

Indonesia, and reached a foreign investment promotion and protection arrangement with Taiwan. We 

also took concrete steps to implement Canada’s Indo-Pacific Strategy with the appointment of Canada’s 

first special envoy for the Indo-Pacific and first Indo-Pacific trade representative. 

As Chair of the Comprehensive and Progressive Agreement for Trans-Pacific Trade Partnership (CPTPP) 

in 2024, Canada worked with other CPTPP members to finalize the terms to United Kingdom’s accession 

to the agreement.  

We also worked with partners in a variety of forums to promote diverse and inclusive trade, and in 

February 2024 we released a Joint Declaration on Inclusive and Sustainable Trade with our partners in 

the Inclusive Trade Action Group.  

In September 2024, Canada and Ukraine signed the modernized Canada-Ukraine Free Trade Agreement. 

The agreement demonstrates Canada’s enduring commitment to the bilateral commercial relationship 

and support for Ukraine’s broader international trade interests.  

In 2023-24, the Department’s Trade Commissioner Service supported over 11,000 Canadian exporters, 

facilitated more than 1,200 new export deals worth $5.57 billion, and backed around 50 initiatives for 

underrepresented and diverse entrepreneurs. The Department also negotiated new science, technology, 

and innovation agreements with Singapore and Taiwan, and led strategic research and innovation 

discussions with France, Germany, and the United Kingdom. 

  

The department led three Team Canada Trade Missions to Japan, Malaysia, and Vietnam in the Indo-

Pacific region. These well-attended events opened doors to new markets and opportunities for 295 

participating Canadian entrepreneurs and organizations.  

Despite a global decline in investment flows, Canada remains an attractive foreign investment 

destination. In 2023-24, GAC worked with Invest in Canada and other levels of government to increase 

foreign direct investment into Canada by 13% to $68 billion. 

Canada remained a leader in efforts to advance gender equality, the empowerment of women and the 

protection of the sexual and reproductive rights of women and girls as the foundation of sustainable 

development and global prosperity. We supported nutrition interventions for women and children in 

over 60 countries, as well as provided technical expertise to governments and regional organizations, 

such as the African Union, to reduce malnutrition rates.   

Canada provided vital support to alleviate the suffering of an estimated 150 million crisis-affected 

people worldwide through contributions to UN agencies and other international partners. We also 



8 
 

provided funding to experienced and trusted international and local civil society organizations to deliver 

humanitarian supplies and services to more than 1.2 million Palestinians in Gaza and the West Bank. 

At the UN Climate Change Conference in Dubai, Canada led the way by being one of the first 

contributors to a new fund that will provide resources to vulnerable countries and communities to 

respond to the worst impacts of climate change. We helped counteract the growing impact of climate 

change on the global food crisis through sustainable pathways to climate resilient agriculture. 

In October 2023, Canada opened the doors of the NATO Climate Change and Security Centre of 

Excellence, based in Montréal, Quebec, which provides a unique platform for sharing knowledge and 

developing responses to climate change.  

In March 2024, Canada further strengthened its international commitment in the protection of the 

environment and in fighting the negative effects of climate change by becoming a signing member of 

the Agreement Under the United Nations Convention on the Law of the Sea for the Conservation and 

Sustainable Use of Marine Biological Diversity of Areas Beyond National Jurisdiction, one of the most 

significant international environmental treaties of the past decade.  

We continued to provide critical support for Canadians living or travelling abroad, delivering 240,000 

consular services to Canadians requiring urgent consular assistance. GAC also played a leading role in 

managing assisted departure operations during international crises. We enhanced support for Canadians 

arrested or detained abroad through the Consular Advocacy Initiative Fund. Canada appointed a senior 

official for hostage affairs to support victims, survivors and their families.   

GAC also played its part in the Refocusing Government Spending initiative announced in Budget 2023. 

The department successfully achieved its expected reduction. We made a decision to ensure future 

financial sustainability, reflected in GAC’s 2024 to 2025 departmental plan. 

As we look back on the accomplishments of the past year, we have worked to position ourselves for the 

future. In the 2023 to 2024 fiscal year, the department began an organizational transformation 

initiative, which will make sure it is prepared to serve Canadians and to respond to all manner of 

challenges, well into the future. 
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Results – what we achieved 

Core responsibilities and internal services 

• Core responsibility 1: International Advocacy and Diplomacy  

• Core responsibility 2: Trade and Investment 

• Core responsibility 3: Development, Peace and Security Programming  

• Core responsibility 4: Help for Canadians Abroad 

• Core responsibility 5: Support for Canada's Presence Abroad 

• Internal services 

Core responsibility 1: International Advocacy and Diplomacy 

In this section  

• Description 

• Progress on results 

• Resources required to achieve results 

• Program inventory  

The Honourable 

Mélanie Joly 
Minister of 

Foreign Affairs 

The Honourable 

Mary Ng 
Minister of Export 

Promotion, 

International 

Trade and 

Economic 

Development 

The Honourable 

Ahmed Hussen 
Minister of 

International 

Development 
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Description 

Global Affairs Canada promotes Canada’s interests and values through policy development, diplomacy, 

advocacy, and effective engagement. 

Progress on results  

This section presents details on how the department performed to achieve results and meet targets for 

International Advocacy and Diplomacy. Details are presented by departmental result. 

Table 1: Targets and results for International Advocacy and Diplomacy  

Table 1 provides a summary of the target and actual results for each indicator associated with the 

results under International Advocacy and Diplomacy.  

Result: Canada builds and maintains constructive relationships that advance Canada's interests. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of advocacy 

campaigns which met their 

stated objectives 

75% March 31, 2024 2021–22: 80% 
2022–23: 80% 
2023–24: 100% 

Percentage of diplomatic 

activities which met their stated 

objectives 

72% March 31, 2024 2021–22: 76% 
2022–23: 81% 
2023–24: 81% 

Number of international 

commitments through which 

Canada works with partners to 

address strategic peace and 

security challenges 

N/A 

 

N/A 2021–22: 29 
2022–23: 19 
2023–24: 34 

 

Result: Canada's leadership on global issues contributes to a just and inclusive world. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of influencers and 

decision-makers reached 

through Canadian-hosted 

events, including events on 

women's empowerment and 

rights and gender equality 

24,500 March 31, 2024 2021–22: N/A – new 
indicator 
2022–23: 43,671 
2023–24: 45,562 

Percentage of Canadian-led 

decisions introduced through 

international and regional 

organizations that are accepted 

80% March 31, 2024 2021–22: 100% 
2022–23: 100% 
2023–24: 100% 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of Canadians in 

leadership positions in 

international institutions 

12 March 31, 2024 2021–22: 20 
2022–23: 28 
2023–24: 56 

 

Result: Canada helps build strong international institutions and respect for international law.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of organizations of 

which Canada is a member, 

which receive a positive 

performance rating on any 

independent evaluation 

75% March 31, 2024 2021–22: 100% 
2022–23: 100% 
2023–24: 86% 

Degree to which Canadian 

positions on international legal 

issues are reflected in the 

outcome of discussions and 

negotiations, such as 

agreements, arrangements and 

resolutions. 

85% March 31, 2024 2021–22: 85% 
2022–23: 85% 
2023–24: 85% 

Number of actions that are led 

or supported by Canada which 

support strengthened 

adherence to international law. 

21,440  March 31, 2024 2021–22: 21,386 
2022–23: 31,064 
2023–24: 30,770 

 

Result: Canada’s global influence is expanded and strengthened. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Ranking of Canada’s global 

presence as reflected by our 

participation in the global 

economy, our military presence 

and our people-to-people ties 

Between 5 and 8 March 31, 2024 2021–22: 8 
2022–23: 8 
2023–24: 8 

Ranking of Canada’s reputation 

abroad as reported in global 

opinion polls 

Between 1 and 5 March 31, 2024 2021–22: 2 
2022–23: 3 
2023–24: 3 

 



12 
 

Additional information on the detailed results and performance information for Global Affairs Canada’s 

program inventory is available on GC InfoBase.  

Details on results  

The following section describes the results for International Advocacy and Diplomacy in 2023–24 

compared with the planned results set out in Global Affairs Canada’s departmental plan for the year.  

Canada builds and maintains constructive relationships that advance Canada's interests 

The increasingly unstable international landscape required a measured response in 2023-24. Global 
Affairs Canada (GAC) continued to work with states, multilateral organizations, external stakeholders 
and across government to help advance key diplomatic, economic, security and development priorities 
to improve prosperity and security for Canadians. Practical engagement with countries that have 
different values or perspectives, also known as pragmatic diplomacy, allowed GAC to better respond to 
the rapidly evolving global environment.  

Relations were strengthened between Canada and its closest ally, the United States, and with G7 and 
Five Eyes partners (Canada, Australia, New Zealand, the United Kingdom and the United States) across a 
range of initiatives. As well, in the Indo-Pacific, Canada took concrete steps in the rollout its Indo-Pacific 
Strategy, including by appointing its first Special Envoy for the Indo-Pacific and first Indo-Pacific Trade 
Representative to support policy coordination and coherence across Canada’s activities in the region. 
Canada also conducted important outreach with Caribbean partners, hosting a summit of Caribbean 
Community (CARICOM) leaders and meeting jointly with foreign ministers from the region.   

Pragmatic diplomacy was key to building widespread support with other states for action on key issues 
such as the advancing Declaration Against Arbitrary Detention in State-to-State Relations, leading the 
group of victim states (Canada, Sweden, Ukraine and the United Kingdom) in pursuing accountability 
from Iran regarding the downing of Ukraine International Airlines Flight PS752, and launching the 
International Coalition for the Return of Ukrainian Children, a joint initiative by Ukraine and Canada to 
coordinate efforts to address Russia’s forced transfer of Ukrainian children. The latter initiative 
constituted but one aspect of the department’s outreach on Ukraine, which also included working with 
G7 partners on options to pursue accountability for Russia’s aggression.  

Canada’s work with international partners also focused on advancing effective responses to 
international crises. This included months of coordination with civil society organizations, international 
partners and the UN to support a Haitian-led resolution to its internal crisis and provide support for the 
deployment of a multilateral mission to aid the efforts of the Haitian National Police. It also included 
multiple rounds of intense diplomatic engagement with Israel, Palestine, Egypt, the United States and 
others to help Canadians affected by the crisis, to advance humanitarian efforts and seek ways to 
resolve the conflict. 

GAC transformation 

In June 2023, GAC released the “Future of Diplomacy: Transforming Global Affairs Canada” discussion 
paper, based on over 12 months of research and consultation, that proposes ways GAC can be 
strengthened to more effectively promote and protect the interests of Canada in a changing, complex 
and volatile international context. Building on these ideas, the department developed a 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Transformation Implementation Plan, which sets out a concrete way forward that rests on the 5 
pillars of organizational culture, people, global presence, policy, and processes and tools.  

GAC made significant progress on its transformation agenda in 2023-24, including: developing and 
publishing a North Star Statement, which sets out GAC’s common purpose, values and principles; 
publishing 2 annual reports on addressing misconduct and wrongdoing; and launching a Red Tape 
Reduction exercise with over 30 projects underway. The department also laid the groundwork for a 
restructuring process to strengthen policy-making capabilities, improve collaboration, and make the 
organization more streamlined and agile.  

 

The department also managed some challenging developments in our bilateral relations in 2023-24. 

Canada’s relations with China were governed by pragmatism as Canada continued the approach 

outlined in its Indo-Pacific Strategy, openly challenging China when it engaged in coercive behaviour and 

taking concrete actions in response to concerns regarding foreign inference. This included supporting 

the establishment of a Foreign Influence Transparency Registry, a new Policy on Sensitive Technology 

Research and Affiliations of Concern (STRAC) and collaborating with partners through multilateral 

forums, such as the G7, WTO, and OECD to address economic security concerns. Canada also 

constructively engaged with China to advance shared bilateral and global interests, including through 

engagement by Canada’s Minister of Foreign Affairs with China’s Foreign Minister.  

With India, in September 2023, the Prime Minister of Canada announced that Canadian security 
agencies were actively pursuing credible allegations of a potential link between Government of India 
agents and the killing of a Canadian citizen on Canadian soil. India’s response included illegally revoking 
the diplomatic immunities of 42 Canadian officials. Despite this reduced diplomatic presence, Canada 
continued to deliver services for Canadians and kept critical diplomatic communication channels with 
India open. Canadian diplomacy helped advance Canadian foreign policy interests while law 
enforcement pursued legal accountability. More positively, Canada appointed a new ambassador to 
Saudi Arabia and held discussions at multiple levels on shared challenges, following years of difficult 
relations.   

Multilateral engagement remained critical to ensuring that countries work together to solve the world’s 
biggest challenges and to foment and protect democratic values, such as transparency, accountability 
and the rule of law, in international relations. GAC worked in partnership with other government 
departments to leverage Canadian engagement with multilateral institutions on priorities such as 
international peace and security, sustainable economic growth, and inclusive trade and investment 
diversification. For example, Canada continued its leadership of the Ottawa Group on World Trade 
Organization (WTO) reform throughout the year and worked in G20, International Monetary Fund, and 
other forums to advance reform of international financial institutions to facilitate the mobilization of 
additional funding for developing countries. This led to Canada supporting the decision to recapitalize 
IDB Invest, the Inter-American Development Bank Group institution working with the private sector with 
important potential to leverage private capital mobilization.  

North America 

Canada continued to build relationships with its U.S. partners, advocating for Canadian interests and 

advancing mutual security and prosperity. Canada’s Prime Minister, cabinet ministers, parliamentary 
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secretaries and senior officials carried out more than 400 high-level engagements with U.S. officials, in 

support of key Canadian stakeholder interests including trade, energy and border issues. In 2023-24, 

Canada and the United States continued to advance whole-of-government efforts to strengthen the 

bilateral relationship through a suite of Leader-level commitments, including commitments to achieve a 

green economy through the Energy Transformation Task Force and to strengthen North American 

critical minerals and semiconductor supply chains. 

In 2023-24, Canada and the United States collaborated through numerous multilateral organizations to 
address global challenges, maintain a rules-based international order and advocate for the 
modernization of multilateral institutions. For example, the two countries worked closely on security 
operations, including in Ukraine and in support of advancing Haitian-led solutions to the security and 
humanitarian crisis in Haiti. The promotion of political dialogue in Haiti resulted in the signing, in March 
2024, of an inclusive agreement between key stakeholders on a new governance structure to restore 
security and the rule of law and pave the way for free and fair elections. 

Canada and the United States also collaborated on the implementation of initiatives related to Canada’s 
$38.6 billion commitment to modernize Canadian NORAD capabilities, including through increased 
burden sharing for continental security and establishing new internal services capacity. In addition, 
cooperation was deepened on the F-35 fighter jet initiative and related infrastructure; cybersecurity to 
improve the resiliency and protection of critical infrastructure; and reducing violent extremism, child sex 
exploitation, cross-border smuggling and firearms violence on both sides of the border. 

With Mexico, Canada strengthened its collaboration to advance feminist foreign policies in regional and 
multilateral forums, with both countries signing the Political Declaration on Feminist Approaches to 
Foreign Policy on the margins of the United Nations General Assembly (UNGA) in September 2023 in 
New York. North American relations with both the United States and Mexico were reinforced in 2023-24 
through the implementation of the North American Leaders’ Summit (NALS) Action Plan, including by 
working to establish the Trilateral Fentanyl Committee and to restructure the North American 
Preparedness for Animal and Human Pandemics Initiative. 

Arctic 

In 2023-24, GAC continued to implement the international chapter of the Arctic and Northern Policy 
Framework, focusing on more clearly defining Canada’s Arctic boundaries; supporting a safe, secure and 
well-defended Arctic and North; and broadening Canada’s international engagement. GAC supported 
the UN process to review continental shelf submissions and led the development of the Canadian policy 
in response to the Arctic Ocean continental shelf delineations of the United States, the Russian 
Federation and Denmark (Greenland). 

GAC also launched a process to develop an Arctic Foreign Policy that recalibrates Canada’s foreign policy 
approach to the Arctic in response to recent geopolitical developments and adds new guidelines and 
tools to the policy. The department engaged territorial and provincial governments and Indigenous 
peoples in this process through the Arctic Cooperation Advisory Committee meeting in Whitehorse in 
February 2024. Also in February, Canada hosted the second Canada-U.S. Arctic Dialogue in Ottawa, 
further strengthening bilateral relations and jointly agreeing to advance work on common priority areas 
in the Arctic.  

Europe 
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In 2023-24, Canada reaffirmed its shared values and reinforced economic ties with several European 
allies and engaged on geo-strategic issues, particularly on Russia’s war of aggression in Ukraine, as well 
as the conflict in the Middle East and tensions in the Indo-Pacific. For example, Canada hosted visits by 
the President of Portugal in September 2023 and the Prime Minister of Greece in March 2024, to discuss 
topics such as trade and investment, climate action, the war in Ukraine, and security and defence 
cooperation. At the November 2023 Canada-European Union Summit in St. John’s, Newfoundland and 
Labrador, leaders affirmed their strategic partnership and declared their commitment to address 
contemporary global challenges including economic uncertainty, climate change, biodiversity loss, digital 
transformation, natural disasters and regional instabilities. Ukraine remained at the heart of bilateral 
visits and multilateral discussions, such as the NATO Foreign Ministers meeting where Canada continued 
to support assistance to Ukraine. 

GAC regularly engaged in bilateral and multilateral meetings with the Nordic foreign ministers on the 
margins of key global forums, including hosting the second Canada-Iceland Bilateral Dialogue in January 
2024. These engagements served to directly advance Canada’s priorities with a strategic region of 
northern Europe in the areas of economic, energy and trans-Atlantic security; the Arctic; and climate 
change and the green transition. Further, these engagements advanced Canada’s priorities in trade and 
investment, especially in support of resilience and the security of supply chains for critical minerals and 
other raw materials. 

In late 2023, Canada took the chair of the Organization for Security and Co-operation in Europe (OSCE) 
Forum for Security Co-operation (FSC) for the first time in 17 years. The FSC has 57 participating states 
and is the OSCE’s politico-military decision-making body. Canada, as chair, raised several issues of 
importance including mine action; women, peace and security; and mental health in war, while ensuring 
to keep Russia accountable for its war of aggression against Ukraine. 

Asia 

GAC continued to implement Canada’s Indo-Pacific Strategy which focuses on promoting peace, 
resilience and security; expanding trade, investment and supply chain resilience; building a sustainable 
and green future; and being an active partner in the Indo-Pacific region. For instance, Canada took 
advantage of the opportunities presented by Japan’s G7 Presidency in 2023 to reaffirm Canada and 
Japan’s strategic partnership and further explore avenues of collaboration with Japan in 6 areas of 
cooperation, including on peace and security issues.   

In 2023-24, Canada and the Association of Southeast Asian Nations (ASEAN) became strategic partners, 
while Canada continued its active participation in the ASEAN Regional Forum (ARF), including co-chairing 
the ARF Intersessional Meeting on Disaster Relief with China and Laos in May 2023 and co-hosting the 
ARF Workshop on Health Security and Pandemic Preparedness in Ottawa in June 2023. In addition, 
Canada co-chaired the 5th ARF Workshop on “Implementing the UN Convention on the Law of the Sea 
and other Instruments to Address Emerging Maritime Issues,” alongside Australia, the European Union, 
New Zealand and Vietnam in November 2023. Constructive relationships with Asia-Pacific Economic 
Cooperation (APEC) members and the APEC Business Advisory Council were strengthened to advance 
dialogue on environmental sustainability, food security, digitalization, respect for the rules-based 
international order, and inclusive trade and economies. 

Canada and the Republic of Korea advanced the Comprehensive Strategic Partnership launched in 2022, 
including through a memorandum of understanding (MOU) on cooperation in critical mineral supply 
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chains, the clean energy transition and energy security; bilateral ministerial meetings on foreign, trade 
and economic policy and development cooperation; and a new MOU concerning Youth Mobility. In 
addition, the Canada-Korea High-Level Economic Security Dialogue was launched in May 2023, further 
fostering collaboration on shared economic security priorities.  

In July 2023, Canada and Sri Lanka concluded bilateral consultations on peace, reconciliation and 
accountability; international assistance; and trade and investment. In addition, the relationship between 
Canada and Bangladesh was renewed, including through the conclusion of bilateral consultations with a 
particular focus on trade and investment ― the first consultations between the two countries in 6 years. 
In the context of Afghanistan, Canada worked closely with key partners to advance Canadian interests 
and advocated to remove the restrictions on human rights imposed by the Taliban, including on 
women’s and girls’ rights to education, freedom of movement and access to employment. Canada also 
worked with Pakistan to advance its Afghan refugee resettlement efforts.  

Middle East and North Africa 

Canada continued to employ foreign policy tools to advance peace, democracy, inclusive governance, 
human rights, sustainable development and cooperative bilateral relationships in the Middle East and 
North Africa. GAC maintained its engagement with bilateral partners in the region on pivotal issues such 
as the Israel-Hamas conflict, humanitarian assistance to civilians in Gaza, human rights, and commercial 
relations.  

Canada actively participated in the 78th session of the UNGA Third Committee (UNGA3C) in the fall of 
2023, leading a resolution on the situation of human rights in the Islamic Republic of Iran, which was 
adopted with a total of 50 co-sponsors. The resolution recognizes the deteriorating situation for women 
and girls, ethnic and religious minorities and human rights defenders among others and calls on the 
Government of Iran to uphold its human rights obligations. 

Sub-Saharan Africa 

In 2023-24, GAC conducted extensive consultations with a broad range of stakeholders in Canada, Africa 
and around the world to advance a framework that identifies partnerships for mutual benefit with 
African countries and institutions. Canada also undertook efforts to address key peace and security 
issues, such as responding to the conflict in Sudan by engaging with partners in the region and globally, 
as well as mobilizing significant international assistance. To help counter insecurity in the Sahel, Canada 
continued its high-level engagement in this region both through the Coalition for the Sahel and the 
Alliance Sahel. 

Canada also supported democracy in Africa through the deployment of observers for presidential 
elections in Sierra Leone, Senegal and the Democratic Republic of Congo and for local elections in Côte 
d’Ivoire, Ghana and Mozambique. Further, Canada demonstrated its commitment to advancing human 
rights in the region, continuing its advocacy to uphold the rights of 2SLGBTQI+ communities and address 
instances of increased criminalization and discrimination, including in Uganda.  

The long-standing relationship with the African Union (AU) was strengthened by establishing a dedicated 
mission to the AU in Addis Ababa, Ethiopia, which forged new and unprecedented ties between Canada 
and the continent. In May 2023, the Minister of Export Promotion, International Trade and Economic 
Development led the first Canada-AU Commission Trade Policy Dialogue in Ottawa and both parties 
committed to holding a Development Policy Dialogue in the future.  
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Latin America and the Caribbean 

Canada worked with its partners to improve the lives of those living in Latin America and the Caribbean. 
For instance, in 2023-24 GAC worked to strengthen Haiti’s security and justice sectors and supported the 
International Security Assistance Coordination Group, bringing together more than 30 countries and 
international organizations working with Canada to strengthen the Haitian National Police’s capacity to 
combat violence. Canada played a leadership role in bringing international attention and commitment to 
advancing Haitian-led and owned solutions to restore security and stability to the region and to return 
Haiti to constitutional order. Efforts were made to maintain international momentum through 
international and regional engagement, including through convening several high-level meetings at the 
leader and ministerial levels.  In collaboration with partners, GAC worked on the development of 
response measures and, in 2023-24, used the Special Economic Measures Act to impose sanctions 
against 9 members of the Haitian elite and gang leaders fomenting violence and instability in Haiti. 

Canada also helped keep the political and human rights crisis in Nicaragua on the hemispheric and global 
agenda by working on statements and resolutions at the United Nations and the Organization of 
American States (OAS), in cooperation with international allies. In February 2024, Canada imposed 
sanctions against 4 public officials in Guatemala for their engagement in activities that directly or 
indirectly promoted corruption, committing gross human rights violations with impunity, and their 
ongoing efforts to undermine the democratically elected government. In addition, Canada intervened in 
multilateral forums, notably the UN Human Rights Council, in an effort to help peacefully restore 
democracy and respect for human rights in Venezuela, including supporting the activities of the UN Fact-
Finding Mission on Venezuela and the mandate of the Office of the High Commissioner for Human 
Rights on Venezuela. 

Canada's leadership on global issues contributes to a just and inclusive world 

Canada remained a champion for democratic values and human rights, advocating for inclusive and 
accountable governance, peaceful pluralism and respect for diversity in the context of rising global 
authoritarianism. Canada continued to coordinate the G7 Rapid Response Mechanism to identify and 
respond to diverse and evolving threats to worldwide democracies, ensuring that countering foreign 
interference remained at the top of the G7 agenda. As well, through Canada’s presidency of the 
Community of Democracies and as chair of the Community of Democracies Working Group on Enabling 
and Protecting Civil Society, Canada helped strengthen the resilience of democracies to support 
democratic institutions, civil society, women’s political participation and countering disinformation.  

In December 2023, Canada participated in the United Nations Human Rights 75 Initiative to reinvigorate 
the Universal Declaration of Human Rights on its 75th anniversary. There were more than 286 pledges 
made to the “Pledging Tree” by 150 Member States, CSOs, businesses and UN entities on a wide range 
of human rights issues. The Minister of Foreign Affairs made a video contribution that outlined Canada’s 
4 pledges, which are to: provide $4 million in funding to the Office of the High Commissioner for Human 
Rights (OHCHR) by 2027; advance the rights of 2SLGBTQI+ persons through a 2SLGBTQI+ Action Plan; 
implement the Universal Declaration on the Rights of Indigenous Peoples; and create a barrier-free 
Canada by 2040 through the implementation of a Disability Inclusion Action Plan.  

Support for the protection of the rights of journalists and 2SLGBTQI+ communities continued through 
efforts to advance media freedom and protect the safety of journalists, as well as the active promotion 
of 2SLGBTQI+ rights in Africa, Central and South America, the Middle East, Europe and Russia. The rights 
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of 2SLGBTQI+ communities were also advocated for in multilateral forums, including the UN Human 
Rights Council (UNHRC), UNGA and UN Commission on the Status of Women (UNCSW), as well as at 
meetings of the OSCE and the OAS. Further, Canada remained an active member of the Equal Rights 
Coalition, the UN LGBTI Core Group, the OAS LGBTI Core Group, the Global Equity Fund and the Group 
of Friends in support of the UN Independent Expert on sexual orientation and gender identity.  

Canada built on its leadership role in the digital inclusion space to advocate for rights-based approaches 
to international digital governance and governance of emerging technology. For example, Canada 
helped advance human rights via respecting global governance of artificial intelligence, including 
through successfully completing negotiations at the Council of Europe of a first treaty on artificial 
intelligence, human rights, democracy and the rule of law.  

Canada continued to take a leadership role in the context of the United Nations’ effort to lead the 
governance of digital technology, including through the UN Global Digital Compact. Canada appointed 
its first-ever Senior Official for Cyber, Digital and Emerging Technology to reinforce its approaches and 
capacities to support integrated whole-of-government policies related to cyber, digital, and emerging 
and critical technologies. Moreover, GAC continued to work with allied and like-minded countries to 
coordinate efforts to deter and counter cyber threats, including through support provided to 82 states 
to refine their understanding of how international law applies in cyberspace.  

In 2023-24, the promotion and protection of freedom of religion or belief as a basic human right was an 
important component of advocacy efforts. In November 2023, 12 national and joint statements were 
delivered to address human rights challenges occurring around the world, including statements on the 
Palestinian humanitarian crisis freedom of religion or belief, and the countries of Ukraine, Sudan and 
Myanmar among others. Also in November, Canada’s Special Envoy on Preserving Holocaust 
Remembrance and Combatting Antisemitism participated at the International Holocaust Remembrance 
Alliance Plenary meeting in Zagreb, Croatia.   

The department continued its critical work on Indigenous issues, which aligns domestic and 
international goals. In partnership with the Department of Justice and in consultation and cooperation 
with First Nations, Inuit and Métis communities, GAC contributed to the development of the June 2023 
United Nations Declaration on the Rights of Indigenous Peoples Act Action Plan 2023 - 2028. This action 
plan includes a measure which seeks to enhance the participation of Indigenous peoples in decision-
making on international matters that affect their rights and to advance Canada’s contribution to the UN 
system and other intergovernmental organizations in their implementation of Article 41 of the United 
Nations Declaration on the Rights of Indigenous Peoples. 
 
Canada helps build strong international institutions and respect for international law 
 

Canada maintained its efforts to reinforce international institutions and respect for international law in 
order to strengthen the rules-based international system; promote democracy and human rights; and 
advance international peace and security. This included work within the OAS to help advance a 
democratic agenda in the Americas, for example, via aiding in the delivery of credible, free and fair 
elections in Latin America and the Caribbean by helping to improve the performance of electoral 
management bodies in effectively administering electoral processes.  
 
Canada also continued to use international law mechanisms and institutions to hold alleged violators 
responsible for breaches of international law. These activities included actively pursuing cases against 
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Iran for the downing of flight PS752 in January 2020; continuing to pursue a dispute against Syria, in 
collaboration with the Netherlands, for Syria’s violations of the UN Convention against Torture and 
Other Cruel, Inhuman or Degrading Treatment or Punishment; supporting the use of existing 
accountability mechanisms, including the International Criminal Court, to pursue accountability for the 
conflict in Ukraine; and actively participating in discussions, particularly with the G7 and Ukraine, 
regarding new mechanisms to hold Russia responsible for its violations.  
 
Engagement on the use of sanctions as a foreign policy tool to strengthen the international rules-based 
system continued with like-minded governments, including the G7 and Five Eyes partners. Canada 
imposed 13 rounds of sanctions pursuant to the Special Economic Measures Act in response to human 
rights violations and grave breaches of international peace and security in Belarus, Guatemala, Iran and 
Myanmar, and in relation to the Hamas terrorist attacks on October 7, 2023. Sanctions were also 
imposed on individual entities in Russia, Belarus, Moldova and temporarily occupied territories of 
Ukraine under the Special Economic Measures Act with respect to Russia’s invasion of Ukraine. This 
includes government officials, oligarchs and financial elites, their family members and associates, and 
entities in the energy, defence and financial sectors that engaged in the circumvention of sanctions. 
 

In 2023-24, GAC provided legal and policy advice, including to other Canadian government departments, 
to support progress on a wide variety of international legal issues, including human rights, international 
humanitarian law, international trade, economic coercion, environmental law, and cybersecurity and 
cybercrime. This work involved Canada’s membership with the International Atrocity Prevention 
Working Group which reinforced respect for and observance of international humanitarian law, human 
rights law and the law of armed conflict. With respect to humanitarian law, strong advocacy continued 
for upholding and advancing the UN Protection of Civilians mandate and respect for humanitarian 
principles. This included a contribution of over $90 million to the International Committee of the Red 
Cross to support its protection, assistance and international humanitarian law compliance activities to 
address acute humanitarian needs. 

Canada supported the universalization and implementation of conventional non-proliferation, arms 
control and disarmament regimes, such as the Arms Trade Treaty, the Convention on Cluster Munitions 

Canadian sanctions 

In 2023-24, Canada imposed sanctions on:  

• 266 individuals and 336 entities in Russia, Belarus, Ukraine and Moldova in response to 
Russia’s grave breach of international peace and security in Ukraine and Moldova and gross 
and systematic human rights violations and corruption 

• 9 individuals in response to the multidimensional crisis in Haiti  

• 48 individuals and 57 entities in response to Iran’s human rights violations and grave breach 
of international peace and security  

• 39 individuals and 22 entities in response to the coup d’état in Myanmar   

• 11 individuals in response to the Hamas terrorist attacks against Israel  

• 4 individuals in response to corruption and gross human rights violations in Guatemala 

• 10 individuals, under the Justice for Victims of Corrupt Foreign Officials Act, in response to 
acts of corruption in Lebanon and gross human rights violations committed by individuals in 
Iran, Myanmar and Russia 
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and the Anti-Personnel Mine Ban Convention. Advocacy and outreach activities funded by GAC’s 
Weapons Threat Reduction Program contributed to Nigeria ratifying and South Sudan acceding to the 
Convention on Cluster Munitions in 2023, bringing the total number of States Parties to 112. Canada 
also promoted the peaceful use of outer space, including by supporting the renewal of the UN Open-
ended working group on reducing space threats through norms, rules and principles of responsible 
behaviour. 

Climate change and security management 

In October 2023, Canada opened the doors of the NATO Climate Change and Security Centre of 
Excellence, based in Montreal. The centre, which was sponsored alongside 11 NATO allies, provides a 
unique platform for military actors and civilians to develop, enhance and share knowledge on climate 
change and security impacts and to develop the means and best practices to respond to these 
challenges. 

In 2023-24, Canada continued its efforts to strengthen non-proliferation and disarmament regimes 
associated with weapons of mass destruction, including actively engaging in several cross-regional 
initiatives that have substantially contributed to the Treaty on the Non-Proliferation of Nuclear 
Weapons Review Process. Canada also continued its support for the Organisation for the Prohibition of 
Chemical Weapons’ important work on accountability for the use of chemical weapons in Syria. Finally, 
Canada played a leadership role in the Biological and Toxin Weapons Convention, leading efforts to 
improve international cooperation in biological sciences. This included sustained support for INTERPOL’s 
“BioTracker,” a global data repository launched in January 2024 for law enforcement, which represents 
a major contribution to the global fight against biological terrorism through its early warning component 
and data visualization interface. 

Canada also engaged in a number of multilateral processes aimed at reforming and strengthening 
dispute settlement systems. These processes included efforts at the WTO where Canada plays a lead 
role through the Ottawa group; at the OECD; and at the UN Commission on International Trade Law, 
where Canada has been elected to chair important reform discussions. 

Canada’s global influence is expanded and strengthened 
 

Canada continued to be a trusted partner and convenor on the international stage with numerous 
initiatives highlighting Canada’s commitment to forging a better world and expanding Canada’s global 
influence. For example, the Prime Minister of Canada co-chaired (with the Prime Minister of Barbados) 
the UN Secretary-General’s SDG Advocates group, with Canada offering insight regarding the 
advancement of the SDGs in various forums. Canada also leveraged its influence in the G7 and G20 to 
advance Canadian national interests and shape the global agenda on issues such as strengthening 
international trade; advancing global health, including sexual and reproductive health and rights (SRHR); 
reinforcing the rules-based international order; addressing climate change; and promoting human rights 
and humanitarian responses where needed. 

During the UNGA High-Level Week in September 2023, Canada’s Minister of International Development 
participated in an annual Ministerial Meeting of least developed countries (LDCs), reaffirming Canada’s 
commitment to countries in special situations and to the new Doha Programme of Action for LDCs. In 
October 2023, Canada virtually hosted the fourth annual Development Policy Dialogue with the 
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European Union, contributing to advancing mutual priorities including support for Ukraine, food 
security, financing for development, infrastructure investment, global health and engagement with the 
Global South. At the UN Climate Change Conference (COP28) in Dubai, Canada led the way in supporting 
vulnerable countries affected by climate change, committing support to help developing countries that 
are particularly vulnerable to the adverse affects of climate change in responding to loss and damage. 

In March 2024, Canada further strengthened its international commitment in the protection of the 
environment and in fighting the negative effects of climate change by becoming a signing member of 
the Agreement Under the United Nations Convention on the Law of the Sea for the Conservation and 
Sustainable Use of Marine Biological Diversity of Areas Beyond National Jurisdiction, one of the most 
significant international environmental treaties of the past decade. 

With the proliferation of international crises around the world, Canada continued its leadership on 
critical humanitarian issues in close cooperation with Canadian, local and international humanitarian 
partners and donors. For example, Canada worked through the UN Office for the Coordination of 
Humanitarian Affairs (OCHA) Donor Support Group, and its Canada-OCHA high-level bilateral Strategic 
Dialogue to help strengthen the Humanitarian Programme Cycle and reinforce the data-driven and 
needs-based approach to humanitarian response planning. Further, Canada chaired the UN World Food 
Programme’s (WFP) Governance Review Steering Committee and provided financial support to the 
governance review in order to enhance the efficiency, effectiveness and accountability of the WFP 
Board. Canada ranked as the 13th largest humanitarian donor in 2023, demonstrating its commitment 
to effective and coordinated humanitarian response. 

In December 2023, Canada made 40 pledges at the Global Refugee Forum, a multilateral forum that 

meets every 4 years to enhance the implementation of the Global Compact on Refugees. These pledges 

reaffirmed Canada’s continued support for comprehensive refugee responses across the humanitarian-

development nexus, notably in refugee education; Canadian leadership and innovation in third country 

solutions; and supporting meaningful refugee participation.  

 

Throughout the fiscal year, Canada contributed to multilateral discussions on strengthening global 

health security and global governance on pandemic prevention, preparedness and response. This 

included negotiations through the World Health Organization’s (WHO) Intergovernmental Negotiating 

Body on a new Pandemic Agreement and the Working Group on Amendments to the International 

Health Regulations (2005). In 2023-24, Canada, alongside Ghana and Amref Health Africa, co-chaired the 

Lusaka Agenda Working Group, which led efforts to strengthen alignment across the global health 

financing ecosystem, in particular among global health initiatives, such as the Global Fund, Gavi, and the 

Global Financing Facility. Both government and civil society voices were important drivers behind this 

process.   

 

At the July 2023 Women Deliver Conference in Kigali, Rwanda, Canada’s Minister of International 

Development and Minister of Women, Gender Equality and Youth demonstrated unique, important and 

timely leadership for advancing and protecting gender equality and sexual and reproductive health and 

rights, on the global stage. The Ministers reiterated Canada’s continued support for advancing gender 

equality, women’s empowerment and the sexual and reproductive health and rights of women and girls 

with government, multilateral, civil society and youth representatives at the conference. Canada 
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remained committed to working with partners and allies to counter pushback against gender equality 

and SRHR, to preserve gains, and to further progress, including to end child and early forced marriage. 

 

Key risks 

In 2023-24, GAC maintained implementation of its Enterprise Risk Management Strategy, ensuring the 

identification, management, and monitoring of the key strategic risks for the department. You can find 

the description of risks that apply to all Core Responsibilities as well as the risk management strategies 

in the Key risks in 2023-24 section of this report. 

 

Resources required to achieve results  

Table 2: Snapshot of resources required for International Advocacy and Diplomacy 

Table 2 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 879,653,795 1,006,668,770 

Full-time equivalents 2,405 2,465 

Complete financial and human resources information for Global Affairs Canada’s program inventory is 

available on GC InfoBase. 

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals  

In 2023-24, Global Affairs Canada was steadfastly committed to sustainable development and the 

advancement of the United Nations 2030 Agenda for Sustainable Development (the 2030 Agenda) and 

its 17 Sustainable Development Goals (SDGs), as highlighted in GAC’s 2023-24 Departmental Sustainable 

Development Strategy (DSDS) Progress Report. More information on GAC’s contributions to Canada’s 

Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy 

can be found in our 2023-2027 Departmental Sustainable Development Strategy. For additional 

information on GAC’s contributions to the 2030 Agenda and all 17 SDGs, please consult GAC’s Report to 

Parliament on the Government of Canada’s International Assistance 2023-2024; Canada’s 2023 

Voluntary National Review; and Taking Action Together: Canada’s 2024 Annual Report on the 2030 

Agenda and the Sustainable Development Goals. 

 

Program inventory 

International Advocacy and Diplomacy is supported by the following programs:  

• International Policy Coordination 

• Multilateral Policy 

• International Law 

• The Office of Protocol 

• Europe, Arctic, Middle East and Maghreb Policy and Diplomacy 

• Americas Policy and Diplomacy 

• Asia Pacific Policy and Diplomacy 

• Sub-Saharan Africa Policy & Diplomacy 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/people
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/2023-2027-original-originale.aspx?lang=eng
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
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• Geographic Coordination and Mission Support 

• International Assistance Policy 

• International Security Policy and Diplomacy 

Additional information related to the program inventory for International Advocacy and Diplomacy is 

available on the Results page on GC InfoBase. 

 

Core responsibility 2: Trade and Investment 

In this section  

• Description 

• Progress on results 

• Resources required to achieve results 

• Program inventory  

 

Description 

Global Affairs Canada supports increased and more diverse trade and investment to raise the standard 

of living for all Canadians and to enable Canadian businesses to grow internationally and to create 

economic opportunities. 

Progress on results  

This section presents details on how the department performed to achieve results and meet targets for 

Trade and Investment. Details are presented by departmental result. 

Table 3: Targets and results for Trade and Investment 

Table 3 provides a summary of the target and actual results for each indicator associated with the 

results under Trade and Investment.  

Result: Canada helps to build and safeguard an open and inclusive rules-based global trading system.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Degree to which Canada opens 

markets and advances trade 

policy innovations through 

negotiations, agreements and 

discussions 

4 (on a 1-5 scale) March 31, 2024 2021–22: 4 
2022–23: 4 
2023–24: 4 

Degree to which Canada works 

to resolve or mitigate market 

access barriers, disputes or 

other strategic policy issues 

4 (on a 1-5 scale) March 31, 2024 2021–22: 4 
2022–23: 4 
2023–24: 4 

Percentage of applications for 

permits and certificates related 

90% March 31, 2024 2021–22: 99% 
2022–23: 99% 
2023–24: 99% 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results


24 
 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

to trade controls processed in 

accordance with service 

standards 

 

Result: Canadian exporters and innovators are successful in their international business development 

efforts.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of clients indicating 

satisfaction with the quality of 

services delivered by the Trade 

Commissioner Service 

90% March 31, 2024 2021–22: 92% 
2022–23: 92% 
2023–24: 92% 

Number of business clients 

served by the Trade 

Commissioner Service 

11,000 March 31, 2024 2021–22: N/A – new 
indicator 
2022–23: N/A – new 
indicator 
2023–24: 10,8931 

Value of exports to overseas 

markets 

$292 billion (50% 

increase from 2017 to 

$292 billion) 

December 31, 2025 2021–22: $216.6 billion 
(in 2021) 
2022–23: $257 billion 
(in 2022) 
2023–24: $269 billion (in 
2023)2 

Number of concluded 

commercial agreements 

facilitated by the Trade 

Commissioner Service 

1,500 March 31, 2024 2021–22: 1,372  
2022–23: 1,374 
2023–24: 1,4743 

Number of international 

research and innovation 

partnerships facilitated by the 

Trade Commissioner Service 

170 March 31, 2024 2021–22: 147 
2022–23: 175 
2023–24: 184 

 

 
1 The result was slightly below the target due to decreases in business clients served in some more challenging 
international markets such as Latin America and India. 
2 The target is to be achieved by December 31, 2025. 
3 Despite a significant increase in 2023-24 in the number of concluded commercial agreements, the result was 
slightly under the target due to continued impacts of COVID-19 disruptions. 
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Result: Foreign direct investment is facilitated, expanded or retained. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of new foreign 

investments and expansions of 

existing foreign investments in 

Canada facilitated by the Trade 

Commissioner Service 

130 March 31, 2024 2021–22: 120 
2022–23: 157 
2023–24: 134 

Number of investor visits to 

Canada facilitated by the Trade 

Commissioner Service. 

170 March 31, 2024 2021–22: 115 
2022–23: 206 
2023–24: 1424 

 

Additional information on the detailed results and performance information for Global Affairs Canada’s 

program inventory is available on GC InfoBase.  

Details on results  

The following section describes the results for Trade and Investment in 2023–24 compared with the 

planned results set out in Global Affairs Canada’s departmental plan for the year.  

Canada helps to build and safeguard an open and inclusive rules-based global trading system 
 

In 2023-24, the global trading system remained under pressure due to a variety of factors including 
supply chain issues and geopolitical tensions. In this complex environment, GAC continued its efforts to 
safeguard the rules-based global trading system; expand trade, investment and supply chain resilience; 
and provide global market access and opportunities for Canadian innovation, products and services. GAC 
engaged with other government departments and agencies, provinces and territories, and bilateral and 
multilateral partners such as at the WTO, G7, G20, APEC, OECD, the World Economic Forum and the 
World Intellectual Property Organization, to combat protectionism, unfair trade practices and economic 
coercion around the world and to strengthen and secure critical supply chains disrupted by the COVID-
19 pandemic and Russia’s illegal invasion of Ukraine. 

Canada actively advanced effort to strengthen the multilateral trading system, including during the 13th 
WTO Ministerial Conference (MC13) in February 2024, in Abu Dhabi. Canada worked with likeminded 
partners to avoid backtracking on rules and achieved several outcomes, including an agreement to 
renew the Work Programme and the Moratorium on Customs Duties; the accession of Comoros and 
Timor-Leste to the WTO membership; and new measures to ease the path to graduation from the 
category of LDCs. Canada also effectively engaged in negotiations towards establishing a global rules-
based framework for digital trade in the WTO’s Joint Statement Initiative on Electronic Commerce. 

 
4 The number of investor visits has been highly volatile since the onset of the COVID-19 pandemic.  In 2023-24, the 
Trade Commissioner Service focused on attracting transformative investments that were high in value and job 
creation. 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Canada continued to demonstrate leadership and advocate for WTO reform in the context of a changing 
global trade landscape, including by facilitating Ottawa Group discussions at all levels. 

In North America, Canada continued its deep engagement with the United States and Mexico on trade 
policy issues, advancing Canadian interests and engaging in positive dialogue to support collaboration on 
global trade challenges. In 2023-24, GAC led work to continue the effective implementation of the 
Canada-United States-Mexico Agreement (CUSMA), strengthening the foundation for integrated service 
sectors, supply networks and manufacturing platforms in North America; contributing to stability and 
predictability for businesses and investors, such as those led by groups that have been unrepresented in 
trade; and establishing institutional mechanisms to safeguard and advance Canada’s interests.  

GAC continued to press the United States for meaningful engagement towards a negotiated resolution 
to the softwood lumber dispute and advanced its ambitious litigation strategy in response to the unfair 
duties imposed by the United States in various fora including under NAFTA Chapter 19, CUSMA Chapter 
10, the United States Court of International Trade, and the WTO. Additionally, Canada successfully 
defended against attempts to use the dispute settlement mechanism to amend agreed upon market 
access commitments and to undermine Canada’s system of supply management, participating in two 
separate dispute settlement Panel processes regarding its administration of its dairy tariff rate quotas 
under CUSMA and the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP). 

Beyond North America, GAC supported efforts to expand existing and develop new trade relations and 
investments. In 2023-24, Canada and Taiwan completed negotiations on a foreign investment 
promotion and protection arrangement (FIPA), which came into effect in December 2023. Economic ties 
with Taiwan were further strengthened through hosting the annual Canada-Taiwan economic 
consultation and endorsing a collaborative framework on supply chains resilience; important wins for 
Canadians given Taiwan’s strengths in advancing manufacturing and its many supply chain 
complementarities with a number of Canadian sectors.  

In September 2023 in Ottawa, the Prime Minister of Canada and the President of Ukraine signed the 
final modernized Canada-Ukraine Free Trade Agreement (CUFTA), demonstrating Canada’s commitment 
to the bilateral commercial relationship and support for Ukraine’s broader international trade interests, 
as well as providing a regulatory framework to support Canadian firms’ engagement in Ukraine’s long-
term economic reconstruction. Bill C-57, An Act to Implement the 2023 Agreement between Canada and 
Ukraine, received Royal Assent on March 19, 2024 and the modernized comprehensive CUFTA entered 
into force on July 1, 2024. In line with Canada’s foreign and defense policies, GAC also continued to 
expedite processes for export and brokering permits to support Ukraine’s self-defense. 

At the Canada-CARICOM Leaders’ Summit in October 2023, the Prime Minister of Canada announced 
the expansion of the Commonwealth Caribbean Countries Tariff program to include textiles and apparel, 
and the temporary foreign worker program to include agriculture and fish processing. In May 2023, GAC 
hosted the inaugural Canada-African Union Commission Trade Policy Dialogue, where a cooperation 
framework was signed to increase trade policy cooperation on mutual priorities for Africa and Canada, 
with the objective to support inclusive economic growth and reinforce the global open rules-based 
international trade and investment system. New FIPA negotiations were launched with Zambia and 
Tanzania. 

In June 2023, Canada, along with Australia, New Zealand, the United Kingdom, the United States and 
Japan, released the Joint Declaration Against Trade-related Economic Coercion and Non-Market Policies 
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and Practices, reaffirming the commitment to enhance international cooperation to effectively address 
policies and practices that threaten the rules-based trading system and harm relations between 
countries. Through the Inclusive Trade Action Group, Canada, alongside Australia, Chile, Costa Rica, 
Ecuador, Mexico and New Zealand, released the Joint Declaration on Inclusive and Sustainable Trade in 
February 2024, emphasizing the role that micro, small and medium-sized enterprises (MSMEs) ― 
including MSMEs that are led and owned by women, persons with disabilities or other marginalized 
groups ― have in job creation, innovation, economic growth and entrepreneurship.  

As part of the Indigenous Peoples Economic and Trade Cooperation Arrangement (IPETCA) 4 partner 
economies (Australia, Canada, New Zealand and Taiwan) and Indigenous representatives from each 
economy held the inaugural IPETCA Partnership Council meeting in San Francisco in November 2023.  
GAC’s mission network undertook promotion and advocacy of the Canada-European Union 
Comprehensive Economic and Trade Agreement (CETA) across European Union member states to 
increase opportunities for Canadian businesses and address market access barriers.   

Canada and CETA 

In 2023, Canada’s bilateral merchandise trade with the European Union was 65% higher than in 2016, 
the year before CETA provisional application began. According to Canadian data, in 2023, Canada and 
the EU had combined goods and services trade of more than $157 billion. 

In 2023-24, Canada expanded its bilateral air transport agreements (ATAs) to increase the number of 
weekly passenger-combination flights with Ethiopia, Jordan, Panama and the United Arab Emirates. The 
ATA with Türkiye was also expanded, allowing for more weekly cargo flights, and a new ATA was 
concluded with Uzbekistan, establishing overflight and emergency landing rights between both 
countries. Canada and Türkiye re-established mutual confidence and cooperation on export permits to 
ensure consistency with end-use assurances, resulting in an export controls policy update that allows 
increased access for Canadian defense and aerospace companies to a critical defense supply chain 
market.  

Canada also engaged with numerous strategic partners, including China, India, Bangladesh, Mongolia, 
Australia, Vietnam, Taiwan and Hong Kong, to promote and safeguard Canadian interests in the Indo-
Pacific region. This included hosting the Australia-Canada Economic Leadership Forum in July 2023, 
convening the Canada-China Economic Partnership Working Group in March 2024 and funding a 
women-only entrepreneur mission led by the Asia-Pacific Foundation of Canada that visited the Republic 
of Korea and Thailand. In addition, Canada took a leadership role as 2024 Chair of the Comprehensive 
and Progressive Agreement for Trans-Pacific Partnership (CPTPP), advancing a CPTPP General Review to 
ensure the agreement meets 21st century challenges, that it is effectively utilized, and that everyone in 
the region can access the benefits of trade. Together with other CPTPP Parties, Canada signed the 
United Kingdom’s accession to the agreement in July 2023. Canada engaged in bilateral and regional 
free trade agreement (FTA) negotiations with ASEAN, India, Indonesia and the United Kingdom on a 
bilateral FTA and CPTPP accession.   

The department continued to implement appropriate, effective and transparent trade controls for non-
strategic imports and exports, facilitating trade and ensuring equitable access by Canadian importers 
and exporters to opportunities negotiated under Canada’s various international trade agreements. With 
respect to military, dual-use and strategic items, Canada’s rigorous export controls system, in line with 
the Arms Trade Treaty, continued to incorporate gender-based analysis plus (GBA Plus), preventing 
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export permits when there is a substantial risk that exported items could facilitate gender-based 
violence or violence against women and children, among other criteria. With the increase in the use of 
autonomous sanctions, GAC worked to ensure that Canadian stakeholders were aware of the sanctions 
and understood their obligation to comply.  

GAC maintained a robust and agile export controls framework while ensuring the delivery of services to 

Canadian companies. In 2023-24, 284,734 permit applications and certificates related to trade controls 

were processed, of which approximately 99% were within service standards, exceeding the target of 

90%. In collaboration with likeminded countries, Canada developed a coordinated and temporary 

approach to maintain effective strategic export controls despite a challenging dynamic in multilateral 

export controls regimes, on account of Russia’s obstructionism. In response to the evolving military 

technology landscape, GAC tightened its regulations on the export of items related to long-range 

unmanned aerial vehicles and rocket systems. 

 
Canadian exporters and innovators are successful in their international business development efforts 
 

The department continued to position Canada as an innovative, responsible and competitive partner by 
providing support to Canadian exporters. In 2023-24, the Trade Commissioner Service (TCS) ― both in 
Canada and in over 155 locations around the world ― delivered over 57,000 services to almost 11,000 
Canadian clients, of which 86% were small and medium sized enterprises (SMEs). The services these 
companies received included assessments of their market potential in specific countries, connections to 
qualified contacts and buyers, assistance in preparing to go international and general problem solving. 
Working directly with these clients, the TCS facilitated over 1,200 new business deals for Canadian 
exporters, with a reported value of $5.7 billion. 

Many TCS programs and service offerings contributed to this success. For example, CanExport supported 
SMEs, innovators and national industry associations in their efforts to seize new opportunities on a 
global scale, including in the dynamic and fast-growing Indo-Pacific region. CanExport approved funding 
for over 1,700 Canadian SMEs wishing to expand their business into 111 new foreign markets, of which 
17 were in the Indo-Pacific region. CanExport Innovation supported 75 Canadian innovators to pursue 
international research and development partnerships for the purpose of co-developing, validating or 
adapting a technology. CanExport Associations supported 54 national industry associations and business 
organizations undertaking marketing and export promotion activities in 43 foreign markets. In addition, 
CanExport promoted the importance of protecting Canadian intellectual property abroad, approving 
funding for over 400 SMEs for intellectual property components in their international business 
initiatives.  

In 2023-24, the TCS engaged in negotiations on new science, technology and innovation instructions 
with Singapore and Taiwan that will enable CIIP support for Canadian SMEs in these priority economies 
(a key objective of the Indo-Pacific Strategy) in sectors such as artificial intelligence and semiconductors. 
The TCS also led strategic research and innovation discussions with France, Germany and the Republic of 
Korea; renewed the science, technology and innovation (STI) Memorandum of Understanding with the 
United Kingdom; signed a new Memorandum of Understanding with the Netherlands; signed a new 
Memorandum of Cooperation with Japan on industrial science and technology; and advanced 
negotiations with the United States on a bilateral STI agreement. Importantly, the TCS helped protect 
Canada’s research ecosystem against threats from foreign state actors through the new policy on 
Sensitive Technology Research and Affiliations of Concern (STRAC), announced in January 2024. 
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In 2023-24, the TCS’s strengthened STI linkages with priority foreign partners generated 184 
international partnerships worth an estimated $667 million, enabling Canadian researchers and 
businesses to make new discoveries in priority sectors for Canada’s economy and commercialize them in 
global markets. Included in these partnerships are 22 venture capital transactions injecting $48 million 
into Canada’s high tech start up ecosystem. 

Through the Canadian Technology Accelerators (CTA) program, the TCS supported 167 companies in the 
life sciences, clean tech and digital industries through 30 intensive programs in 12 international 
technology hubs, resulting in 260 new Canadian jobs created, over $103 million in new capital raised and 
100 new partnerships forged. A 2023 GAC study by the Office of the Chief Economist, using advanced 
econometric methods, showed that firms participating in the CTA program saw 27% greater revenues 
one year after completing the program compared with similar firms that did not participate. 

Through the Canadian International Innovation Program (CIIP), the TCS implemented nine Partnership 
Development Activities that enabled 78 Canadian SMEs to meet with over 250 potential foreign 
industrial partners, and funded 19 Canadian companies for their participation in commercialization-
oriented co-innovation projects.  

The TCS continued to offer tools and guidance to support Canadian companies active abroad in adopting 
world-leading responsible business practices through Canada’s Responsible Business Conduct Strategy. 
For example, through the dedicated Responsible Business Fund, 26 Canadian missions abroad carried 
out 33 initiatives that contributed to increasing the uptake of responsible and sustainable practices and 
partnerships. The TCS also delivered virtual and in-person presentations on the benefits of Canada’s free 
trade agreements to more than 1,000 Canadian businesses and partners, including on the CPTPP, CETA 
and CUSMA agreements.  

In 2023-24, the TCS supported the Minister of Export Promotion, International Trade and Economic 
Development to lead several trade missions, including a Canada Trade Mission to Chile and Team 
Canada Trade Missions to three markets in the Indo-Pacific region: Japan, Malaysia and Vietnam. These 
missions allowed over 490 business representatives from more than 320 organizations from across the 
country and a variety of priority sectors such as agriculture and agrifood, clean technology, clean energy, 
information and communications technologies and life sciences to advance tangible commercial 
opportunities in these markets. Over 1,500 business-to-business meetings were facilitated through 
these trade missions, generating tangible outcomes such as advanced negotiation or signature of non-
disclosure agreements with foreign counterparts.  

Throughout the year, the TCS promoted the inclusion and diversity of Canadian exporters in 
international trade and helped Canadian entrepreneurs from traditionally underrepresented groups, 
such as women; Indigenous, Black and other racialized entrepreneurs; members of the 2SLGBTQI+ 
community; and youth, grow their businesses through trade. For instance, the department supported 
and delivered more than 50 initiatives, including business delegations, export accelerators and events 
promoting the benefits of exporting, for entrepreneurs from underrepresented groups. 

The TCS continued to implement the International Education Strategy 2019-2024, promoting Canadian 
education institutions using the EduCanada brand with marketing and advertising that led to 3.4 million 
visitors to the EduCanada website. The TCS delivered over 6,500 services to over 780 clients in the 
education sector, generating 337 economic outcomes with a disclosed value of $31.6 million in direct 
exports of education services and through partnership agreements. In addition, Canada saw a 9% 
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increase in the number of applications for Study in Canada Scholarships. GAC also published a report on 
the state of the international education sector in Canada, highlighting its $30.9 billion contribution to 
Canada’s GDP in 2022 (1.2% of total). 

Foreign direct investment is facilitated, expanded or retained 
 
In 2023-24, Canada remained an attractive investment destination, being positioned second on 
Kearney’s 2024 Foreign Direct Investment Confidence Index. Canada also ranked as having the 6th 

largest inbound foreign direct investment (FDI) stock in 2023 according to data from UNCTAD. The TCS 
worked in partnership with Invest in Canada and in collaboration with all levels of government to 
coordinate FDI activity in support of Canada’s economic growth objectives.  

Despite the annual decline of global FDI flows by 2% in 2023 (according to UNCTAD data), Canada’s 
inward FDI flows increased by 3.7% on an annual basis to reach $62 billion in 2023, and were above the 
7-year pre-pandemic average. Many of these investments supported the diversification of Canada’s 
economy by advancing the growth of low-carbon industries and contributing to the achievement of 
Canada’s climate goals while at the same time supporting the restructuring of critical supply chains in 
areas important to Canada’s future prosperity.  

TCS-facilitated investments 

In 2023-24, the TCS facilitated 134 foreign investment projects in Canada, representing a value of more 
than $27 billion and creating approximately 9,600 new high-paying jobs. 

Working on behalf of all Canadians, the TCS promoted investment opportunities across Canada and 
provided strategic funding and direction to its network of investment officers stationed abroad. For 
instance, the TCS organized 8 major signature events and 2 Investment and Innovation Roadshows (to 
Europe in spring 2023 and the Indo-Pacific in fall 2023), with the participation of 32 Canadian economic 
development agencies, which increased foreign investor knowledge, awareness and interest in 
investment opportunities in Canada. In addition, the TCS facilitated 142 site-selection visits to Canada by 
prospective foreign investors to pursue specific investment projects and provided referred of 530 
qualified investment leads to municipal and provincial partners.  

Canada continued to attract transformative investments and high-quality jobs in the electric vehicle (EV) 
battery ecosystem by leveraging its world-class natural resource base, talented workforce and appealing 
investment climate, as well as access to the United States and other FTA partner markets. Key 
investments facilitated by the TCS in 2023-24 include Northvolt AB ($7 billion, 3,000 jobs) and ECOPRO 
BM ($1.2 billion, 345 jobs). In partnership with other federal and regional government departments, the 
TCS continued to put Canada in a position to play a leading role in all segments of the EV supply chain, 
moving Canada toward a cleaner, more sustainable and resilient economy. 
 

Key risks 

In 2023-24, GAC maintained implementation of its Enterprise Risk Management Strategy, ensuring the 

identification, management, and monitoring of the key strategic risks for the department. You can find 

the description of risks that apply to all Core Responsibilities as well as the risk management strategies 

in the Key risks in 2023-24 section of this report. 
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Resources required to achieve results  

Table 4: Snapshot of resources required for Trade and Investment 

Table 4 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 351,847,825 380,255,841 

Full-time equivalents 2,140 2,149 

Complete financial and human resources information for Global Affairs Canada’s program inventory is 

available on GC InfoBase. 

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals  

In 2023-24, Global Affairs Canada was steadfastly committed to sustainable development and the 

advancement of the United Nations 2030 Agenda for Sustainable Development (the 2030 Agenda) and 

its 17 Sustainable Development Goals (SDGs), as highlighted in GAC’s 2023-24 Departmental Sustainable 

Development Strategy (DSDS) Progress Report. More information on GAC’s contributions to Canada’s 

Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy 

can be found in our 2023-2027 Departmental Sustainable Development Strategy. For additional 

information on GAC’s contributions to the 2030 Agenda and all 17 SDGs, please consult GAC’s Report to 

Parliament on the Government of Canada’s International Assistance 2023-2024; Canada’s 2023 

Voluntary National Review; and Taking Action Together: Canada’s 2024 Annual Report on the 2030 

Agenda and the Sustainable Development Goals. 

Program inventory 

Trade and Investment is supported by the following programs:  

• Trade Policy, Agreements, Negotiations, and Disputes 

• Trade Controls 

• International Business Development 

• International Innovation and Investment 

• Europe, Arctic, Middle East and Maghreb Trade 

• Americas Trade 

• Asia Pacific Trade 

• Sub-Saharan Africa Trade 

Additional information related to the program inventory for Trade and Investment is available on the 

Results page on GC InfoBase. 

Core responsibility 3: Development, Peace and Security Programming 

In this section  

• Description 

• Progress on results 

• Resources required to achieve results 

• Program inventory  

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/people
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/2023-2027-original-originale.aspx?lang=eng
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Description 

Global Affairs Canada programming contributes to reducing poverty, increasing opportunity for people 

around the world, alleviating suffering in humanitarian crises, and fostering peace and security, and in 

so doing, advances the Sustainable Development Goals. 

Progress on results  

This section presents details on how the department performed to achieve results and meet targets for 

Development, Peace and Security Programming. Details are presented by departmental result. 

Table 5: Targets and results for Development, Peace and Security Programming 

Table 5 provides a summary of the target and actual results for each indicator associated with the 

results under Development, Peace and Security Programming.  

Result: Improved physical, social and economic well-being for the poorest and most vulnerable, 

particularly for women and girls, in countries where Canada engages. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of people trained in 

demand-driven technical and 

vocational education and 

training 

30,000 March 31, 2024 2021–22: 20,573 
(15,540 women and 
5,033 men) 

2022–23: 51,076 
(30,719 women, 9,370 
men and 10,987 gender 
not indicated) 

2023–24: 29,160 
(18,251 women, 6,342 
men, and 4,567 not 
indicated)5 

Number of people reached with 

nutrition-specific interventions 

150 million March 31, 2024 2021–22: 3,957        
(1,301 girls and 2,656 
boys) under 5 screened 
and treated for severe 
acute malnutrition; 
167,614,174 children 
received 2 doses of 
vitamin A 

2022–23: 3,371     
(1,584 girls and 1,787 
boys) under 5 screened 
and treated for severe 
acute malnutrition; 
174,472,756 children 

 
5 The target was narrowly missed since a major contributing multi-country project was unable to report results 
from all countries involved. 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

received 2 doses of 
vitamin A  

2023–24: 156,930,188 
children under 5 
received vitamin A 
supplementation 

Number of entrepreneurs, 

farmers and smallholders 

provided with financial and/or 

business development services 

through GAC-funded projects 

2 million March 31, 2024 2021–22: 6,791,753 
(2,797,582 women, 
3,510,308 men and 
483,863 gender not 
indicated) 

2022–23: 6,182,767 
(2,706,925 women, 
3,435,046 men and 
40,796 gender not 
indicated) 

2023–24: 7,356,296 
(3,489,792 women, 
3,685,732 men and 
180,772 gender not 
indicated) 

Number of individuals with an 

enhanced awareness, 

knowledge or skills to promote 

women’s participation and 

leadership in public life 

100,000 March 31, 2024 2021–22: 231,182 
(173,023 women, 
26,626 men and 31,533 
gender not indicated) 

2022–23: 102,047 
(90,109 women, 10,731 
men and 1,207 gender 
not indicated) 

2023–24: 88,591 
(77,743 women, 4,421 
men and 6,427 gender 
not indicated)6 

Number of beneficiaries (m/f) 

from climate adaptation 

projects supported by GAC 

N/A N/A 2021–22: 2,772,525 
(1,624,576 women, 
1,134,240 men and 
13,709 gender not 
indicated) 

2022–23: 4,808,548 
(2,858,925 women, 
1,909,471 men and 

 
6 Variability both above and below the target is expected as the number of projects contributing to this indicator 
and their stage of implementation changes over time.  
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

40,152 gender not 
indicated) 

2023–24: 1,177,966 
(89,899 women, 42,052 
men and 1,046,015 
gender not indicated) 

 

Result: Enhanced empowerment and rights for women and girls in countries where Canada engages.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of people reached by 

GAC-funded projects that help 

prevent, respond to and end 

sexual and gender-based 

violence, including child, early 

and forced marriage and/or 

Female Genital Mutilation 

45 million March 31, 2024 2021–22: N/A - new 
indicator 

2022–23: 34,973,510 
(18,028,225 women, 
8,907,019 men and 
8,038,266 gender not 
indicated) 

2023–24: 40,969,344 
(19,447,417 women, 
15,614,261 men and 
5,907,666 gender not 
indicated)7 

Number of women’s 

organizations and women’s 

networks advancing women's 

rights and gender equality that 

receive GAC support for 

programming and/or 

institutional strengthening 

2,000 March 31, 2024 2021–22: 1,802 
2022–23: 2,937 
2023–24: 3,054 

 

Result: Reduced suffering and increased human dignity in communities experiencing humanitarian crises.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of beneficiaries that 

receive emergency food and 

nutrition assistance in relation 

N/A N/A 2021–22: 128.2 million 
2022–23: 160 million 
2023–24: 152 million 
(80.1 million women 
including 43.4 million 

 
7 The target was not met due to newly approved programming unable to report on results in time for the reporting 
deadline. The results are accurate as of August 2024. 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

to need and in consideration of 

international response 

girls and 71.9 million 
men including 42.7 
million boys) 

Number of refugees and 

internally displaced persons 

(IDPs) assisted and protected 

N/A N/A 2021–22: 21.3 million 
refugees and 51.3 
million IDPs 
2022–23: 29.4 million 
refugees and 57.3 
million IDPs 
2023–24: 31.6 million 
refugees and 63.2 
million IDPs 

Number of people who have 

received sexual and 

reproductive health services, 

including access to 

contraception, through a 

humanitarian response 

delivered by civil society 

organizations 

N/A N/A 2021–22: 391,318 
2022–23: 392,498 
2023–24: 377,932 
(268,574 women and 
109,358 men) 

 

Result: Improved peace and security in countries and regions where Canada engages. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of international 

assistance that targets fragile 

and conflict-affected states 

N/A N/A 2021–22: 49% 
2022–23: 48% 
2023–24: 71%8 

Number of Canadian supported 

interventions taken by partners 

to prevent, detect and/or 

respond to crime, terrorism and 

the proliferation of weapons, 

including weapons of mass 

destruction and related 

materials 

N/A N/A 2021–22: 255 
2022–23: 252 
2023–24: 1,8399 

The amount of international 

assistance funds ($) invested by 

Global Affairs Canada in 

N/A N/A 2021–22: $202.4 million 
2022–23: $193.7 million 

 
8 As per information available at the time of reporting in August 2024. 
9 There was a significant increase in 2023-24 due to a change methodology that better reflects the wording and 
intent of the indicator. 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

international and national 

efforts to investigate and 

prosecute crimes committed in 

situations of violent conflict, 

including crimes involving sexual 

and gender-based violence 

2023–24: $191.3 
million10 

 

Result: Canada’s international assistance is made more effective by leveraging diverse partnerships, 

innovation, and experimentation.  

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of new partners that 

receive GAC support for 

programming in the delivery of 

international assistance, 

disaggregated by type 

52 March 31, 2024 2021–22: 55 total:  
9 civil society 
(Canadian) 
34 civil society 
(international) 
1 government 
(Canadian) 
4 multilateral (non-core) 
1 private sector 
(Canadian) 
6 private sector 
(international) 

2022–23: 35 Total:  
5 civil society 
(Canadian) 
19 civil society 
(international) 
1 government 
(Canadian) 
0 government (foreign) 
1 multilateral (core) 
3 multilateral (non-core) 
2 private sector 
(Canadian) 
4 private sector (foreign) 

2023–24: 55 Total:  
12 civil society 
(Canadian) 
29 civil society (foreign) 
2 government (foreign) 
2 multilateral (core) 
4 multilateral (non-core) 

 
10 There was a slight drop in funding due to the closure of the UN Mission in Mali on December 31, 2023. 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

1 private sector 
(Canadian) 
5 private sector (foreign) 

Percentage of initiatives 

implementing innovative 

solutions in the delivery of 

international assistance 

13.8% March 31, 2024 2021–22: N/A - new 
indicator 
2022–23: 6.8% 
2023–24: 1%11 

 

Additional information on the detailed results and performance information for Global Affairs Canada’s 

program inventory is available on GC InfoBase.  

Details on results  

The following section describes the results for Development, Peace and Security Programming in 2023–

24 compared with the planned results set out in Global Affairs Canada’s departmental plan for the year.  

Improved physical, social and economic well-being for the poorest and most vulnerable, particularly for 
women and girls, in countries where Canada engages  
 
GAC continued to support improvements in physical, social and economic well-being for the poorest and 
most vulnerable, particularly women and girls, which was significantly impacted in 2023-24 by the 
lasting effects of the COVID-19 pandemic, ongoing conflicts and crises, and rising inflation and food 
prices. GAC continued to advance well-being around the world through programming funded under 
Canada’s 10-Year Commitment to Global Health and Rights (2020-2030), including support to strengthen 
health systems and funding to improve global pandemic prevention, preparedness and response 
capacities. The department also leveraged networks and partners through the Coalition for Epidemic 
Preparedness Innovations to accelerate the development of and equitable access to vaccines against 
epidemic and pandemic threats. In addition, Canada’s Global Initiative for Vaccine Equity (CanGIVE) 
supported key partners to integrate COVID-19 vaccination into routine services, increase vaccine 
manufacturing capacity in low- and middle-income countries and strengthen broader health systems in 
12 countries.  

Canada also actively engaged with partners like Gavi, the Vaccine Alliance, to ensure the most 
marginalized and vulnerable children received other life-saving vaccines following years of pandemic-
related disruption. Canada supported the scale-up of the human papillomavirus (HPV) vaccine program 
to protect millions of adolescent girls from cervical cancer and supported bringing the HPV vaccine to 
Bangladesh, Cambodia, Eswatini, Indonesia, Nigeria, Togo and Zambia. Canada also helped bring the 
first-ever malaria vaccine to 12 high-risk countries across Africa: a milestone for child survival. Through 
grant funding to the United Nations Children’s Fund (UNICEF) and the WHO, the Global Polio Eradication 

 
11 The result declined in 2023-24 because it was challenging for projects to be considered innovative under the 
current criteria. To qualify, projects had to show that they: 1) were put into action; 2) led to better results; and 3) 
provided a new or improved solution in their context. As a result, projects that were too new to show progress 
were left out, therefore allowing for a limited picture of all the innovative work underway.    

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Initiative reduced polio cases worldwide, delivering 985 million doses of polio vaccines and conducting 
approximately 120 immunization campaigns in 30 countries. 

In collaboration with the Global Fund to Fight AIDS, Tuberculosis and Malaria, the department continued 
to improve access to antiretroviral therapy, tuberculosis treatment and mosquito nets. The fund’s 
engagement in 2023-24 included an enhanced focus on strengthening and supporting health systems, 
including primary health care facilities, community health worker networks, laboratories, disease 
surveillance, supply chains, management information systems, health worker training and community 
systems for health.   

In the Democratic Republic of Congo, Canada played a leading role in facilitating access to primary care 
for the most vulnerable populations in the city of Kinshasa, by supporting the construction and 
rehabilitation of a hospital and renovating a pavilion for mother and child services. In addition, 19 health 
centers were equipped to provide comprehensive sexual and reproductive health (SRH) services. In 
Afghanistan, Canada worked closely with likeminded countries to mitigate the harmful policies of the de 
facto Taliban authorities and ensure development assistance continued to reach Afghans in need. GAC 
helped 173 family health houses provide critical maternal, newborn and child health services, assisting 
approximately 8,000 live births, 10,000 pre-natal checkups and 450,000 people to access supplemental 
health services.  

With GAC’s support to the Joint UNFPA-UNICEF Empowering Women and Girls to Realize their Sexual 
and Reproductive Health and Rights project in South Africa, 181,430 young women and girls were able 
to access integrated adolescent and youth friendly services in health care facilities. The project fostered 
multi-sectoral collaboration across areas of health, social services, justice, police, and education and 
supported evidence-based decision-making to increase the availability of quality SRHR and sexual and 
gender-based violence (SGBV) services.   

Canada has long been a global leader in supporting the nutrition of women, children and newborns, 
through the provision of micronutrient supplementation. In 2023-24, Canada utilized the Scaling Up 
Nutrition Lead Group forum to advocate for the reduction of nutritional inequities among women and 
girls and called for better integration of nutrition across areas such as education, economic 
development and climate change. As a key partner to Nutrition International, Canada supported 
nutrition interventions for women and children in over 60 countries, as well as provided technical 
expertise to governments and regional organizations, such as the AU, to reduce malnutrition rates.  

The combined impact of the pandemic, international conflict and climate change led to a global 
education crisis that disproportionately affected the most vulnerable learners including girls, refugees, 
displaced children and youth, and people with disabilities. For example, in Somalia, Canada helped to 
improve learning outcomes for girls and young women, including those with disabilities in fragile and 

Improved access to sexual and reproductive health and rights through GBA Plus 

The TOGETHER project implemented by Humanity & Inclusion Canada in Côte d’Ivoire, Senegal and 
Togo applied a GBA Plus lens to address the difference in access to SRH services for women and girls 
living with disabilities. In 2023-24, the project increased attendance to health centres by providing 
training to health care professionals on inclusive SRH services, reaching 838 beneficiaries (408 
adolescent girls, 43 adolescent boys, 119 women, 97 men, 25 adolescents with disabilities, and 41 
women and men with disabilities).  



39 
 

conflict situations. Through the Girls’ Education and Empowerment project, 5,239 vulnerable students in 
remedial learning classes saw an increase in their numeracy and literacy scores. Attendance records also 
improved significantly, with the absenteeism rate declining from 30% to 11% between February and 
August 2023, despite ongoing security and climate challenges.   

Canada’s support to the Global Partnership for Education (GPE) continued to help lower-income 
countries build strong education systems and ensure that girls and boys have access to safe, quality and 
inclusive education. In 2023, GPE reached 120 million children, trained more than 481,000 teachers, 
built or renovated 6,700 classrooms, and distributed 48 million textbooks. In addition, Canada’s 
contributions to Education Cannot Wait (ECW) continued to support education for those hardest to 
reach, helping improve learning and wellbeing outcomes for 5.6 million children, 51% of which were 
girls and 80% of which were in situations of protracted crises. 

In 2023-24, Canada co-led the Multistakeholder Pledge made at the 2023 Global Refugee Forum to 
demonstrate Canada’s continued commitment and ongoing investments to ensure the inclusion of all 
refugee children and youth in national education systems. Furthermore, in collaboration with Canadian 
partners Save the Children Canada, Right To Play, Plan International Canada, and the consortium of War 
Child Canada and Oxfam, the department helped strengthen the capacity of local, community-based 
organizations led by refugees, internally displaced people and women leaders to support gender-
responsive education programming in Sub-Saharan Africa. In addition, a regional project in El Salvador, 
Guatemala and Honduras supported young and adolescent girls who are out-of-school, at-risk of 
dropping-out or internally displaced to continue their learning uninterrupted by providing flexible, 
relevant formal and alternative learning opportunities. At the conclusion of this project (2019-2023), 
183,165 vulnerable girls, boys, and adolescents were reached and provided with flexible learning 
opportunities. 

GAC worked to uphold universal human rights, remove barriers to equality and improve socio-economic 
outcomes for 2SLGBTQI+ communities. Completed in 2023-24, the Strengthening an LGBTI-Inclusive 
Movement at the International Level project conducted advocacy campaigns to promote inclusive 
language in 5 UN resolutions and equipped 47 2SLGBTQI+ human rights defenders with enhanced 
capacity to promote the human rights of 2SLGBTQI+ persons in multilateral spaces. The department 
funded 2SLGBTQI+ focused projects in over 30 countries, with programming to improve access to health 
services, including SRHR, for LBTQI women in West Africa, strengthen service delivery capacity in 
Southeast Asia, increase emergency and legal support for 2SLGBTQI+ communities affected by 
criminalization, and enhance legal analysis and policy recommendations to promote the rights and 
inclusion of 2SLGBTQI+ identifying individuals.    

Using GBA Plus to identify barriers to the labour market 

Canada’s Technical Assistance Partnership Expert Deployment Mechanism implemented by Alinea 
International supported the High Commission for Planning in Morocco to undertake a qualitative and 
quantitative research study, using a GBA Plus intersectional lens. The purpose was to identify social, 
economic and cultural barriers that hinder Moroccan women’s participation in the labour market. The 
study received significant media attention and gave impetus to debate among civil society, and the 
Government of Morocco to accelerate transformative public policy reforms for gender equality.  

https://www.hcp.ma/Analyse-intersectionnelle-de-la-participation-des-femmes-au-marche-du-travail-marocain-Une-etude-comparative-entre-la_a3851.html
https://www.hcp.ma/Analyse-intersectionnelle-de-la-participation-des-femmes-au-marche-du-travail-marocain-Une-etude-comparative-entre-la_a3851.html
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Recognizing the interconnectivity between environmental degradation and gender inequality, Canada 
delivered its environment and climate change development assistance with a gender-responsive and 
human rights-based approach. In 2023-24, Canada’s advocacy efforts helped the fund mainstream 
gender considerations, recognize the higher vulnerability of women and girls to the impacts of climate 
change, and promote the engagement of women as decision makers in adaptation planning.  

The department supported sustainable livelihoods and the empowerment of women by funding nature-
based solutions for climate adaptation and biodiversity conservation across 25 Sub-Saharan African 
countries in 16 Partnering for Climate projects, the majority of which were launched in 2023-24. GAC 
also supported knowledge-sharing and capacity-building for Indigenous, Canadian and international 
organizations through the Nature-based Solutions and Biodiversity Community of Practice.  

In 2023-24, GAC helped counteract the growing impact of climate change on the global food crisis 

through sustainable pathways to climate resilient agriculture, with a focus on women and youth. In 

Nigeria, Canadian funds advanced equitable economic growth in the agricultural sector through support 

to 3,499 women entrepreneurs for business development and environmentally sustainable agricultural 

production practices, which improved business performance of SMEs, strengthened resilience to climate 

impacts, and facilitated market linkages and access to finance. With food security and sustainable 

livelihoods being a growing concern in the Caribbean, GAC’s support to the World University Service of 

Canada provided training and technical assistance in climate-smart crop production, which resulted in 

participating women and youth farmers in Caribbean countries reporting an up-to 20% increase in 

income. 

 
Enhanced empowerment and rights for women and girls in countries where Canada engages 
 
GAC continued to play a leadership role in advancing the rights of women and girls and gender equality 
in the poorest and most fragile countries, helping to address the consequences and root causes 
associated with systemic gender inequality. In 2023-24, the departmental directed 99% (above the 
targeted 95%) of Canada’s bilateral international development assistance toward initiatives that focus 
on or include gender equality and the empowerment of women and girls, and 15% targeted gender 
equality specifically.  

GAC also supported the feminist funding ecosystem in developing countries by providing funding to local 
women’s rights organizations. In 2023-24, to actively mobilize financial and political support for women’s 
rights globally, Canada co-chaired, with Realizing Sexual and Reproductive Justice (RESURJ) and Women’s 
Fund Asia, the Steering Group of the Alliance for Feminist Movements, helping convene over 300 
stakeholders from governments, philanthropies, women’s funds and feminist CSOs to identify best 
practices and mechanisms for impactful resourcing of feminist movements. Supported by Canada and 
other international donors, the Equality Fund provided grants to 126 women’s rights organizations across 
100 countries in the Global South, and over 500 women’s rights organizations were indirectly supported 
through the grants channeled to feminist funds. 

The department’s Women’s Voice and Leadership project supported 557 women’s rights organizations 
and lesbian, bisexual, trans, queer (LBTQI) organizations in more than 30 countries with flexible funding 
and support for capacity development. Amongst numerous achievements, GAC-funded projects 
amplified the influence of women’s rights organizations on Sri Lanka’s National Gender Equality and 
Women’s Empowerment Policy; supported crucial measures, such as free medical certificates, to protect 
woman and girl survivors of gender-based violence in Haiti; and established a positive masculinity 
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program in Mali geared toward the prevention of and protection against gender-based violence. The 
department also supported the Legal Office for the Defense of Women’s Rights in a hearing before the 
Inter-American Court of Human Rights for a case of discrimination on the grounds of sexual orientation 
against an LBTQI+ activist in Peru. The case resulted in an historic win for the LBTQI+ community.  

GAC continued to support the commitment it made in 2021 at the Generation Equality Forum to address 
unpaid and paid care work in low- and middle-income countries and support projects that increased 
women’s participation in employment, education and public life. Canada’s investment in the World 
Bank’s multi-donor Invest in Childcare initiative contributed to child care activities in over 28 countries, 
the majority of which were in Sub-Saharan Africa. This investment included 26 small catalytic grants that 
helped countries to advance their child care agendas and 5 larger grants implemented by national 
governments in Côte d’Ivoire, Moldova, Rwanda, Senegal and Somalia to support data and evidence 
gathering, knowledge exchange and analytical work on child care and capacity building.  

Women led job creation in Africa 

Canada partnered with Renew Capital to support efforts to bridge financial gaps for African SMEs, 
blending grants with early-stage capital to achieve development impact and returns for investors, 
while improving the larger investment ecosystem. In 2023-24, in Ethiopia, Kenya, Mozambique, 
Rwanda, Tanzania, Uganda and Zambia, direct engagement in 11 companies attracted over $32 
million in investments; garnered more than $3 million in regional trade by its investees leveraging 
opportunities of the African Continental Free Trade Area; and created more than 1,100 jobs, of which 
over 50% were staffed by women. 

 

The department continued to advance Canada’s leadership on efforts to address sexual and gender-

based violence, including harmful practices such as female genital mutilation/cutting, and child early and 

forced marriages. For example, GAC’s support to the UNFPA-UNICEF Joint Programme to Eliminate 

Female Genital Mutilation provided prevention and protection services on female genital 

mutilation/cutting to more than 900,000 girls and women, accompanied more than 50,000 religious and 

community/traditional leaders to publicly denounce female genital mutilation practices, and established 

community-level surveillance systems that protected and saved more than 162,000 girls aged 0 to 14 

years from undergoing this harmful practice. GAC also supported Colombia’s efforts to prevent sexual 

and gender-based violence by educating Indigenous women and men on women’s human and sexual 

rights and by building gender-responsive protection pathways to address risks and occurrences of sexual 

and gender-based violence against Indigenous people.   

In Ukraine, Canada upheld accountability for violations of international human rights law and 

international humanitarian law, particularly with regard to conflict-related sexual violence. For example, 

the Peace and Stabilization Operations Program supported the implementation of the Framework of 

Cooperation signed by the Government of Ukraine to enhance Ukrainian capacity to actively prevent 

and respond to conflict-related sexual violence. This support helped ensure alignment between 

Ukrainian national legal frameworks and international standards; establish reparation programs for 

victims; and improve police, prosecutors and judiciary capacity. 

 
Reduced suffering and increased human dignity in communities experiencing humanitarian crises 
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The increase in humanitarian need in 2023-24 put significant strain on the humanitarian system, with 

over 360 million people in need of humanitarian assistance and 114 million people forcibly displaced 

due to protracted and violent conflict, the impacts of which were exacerbated by climate change. 

Canada continued to work through the humanitarian system to deliver timely, needs-based and gender-

responsive humanitarian responses. GAC provided over $600 million in humanitarian assistance in 2023-

24 to UN partners, Canadian and international NGOs, and the International Red Cross and Red Crescent 

Movement to save lives, alleviate suffering and maintain the dignity of those most affected by conflict 

and natural disasters around the world.  

In line with Grand Bargain commitments, approximately two-thirds of Canada's humanitarian assistance 

was multi-year, which allowed partners to pivot toward the greatest needs. For example, GAC provided 

over $170 million in humanitarian assistance to partners in Sudan and neighbouring countries, such as 

the Central African Republic, Chad, Egypt, Ethiopia, and South Sudan, affected by the conflict. This 

largely flexible funding allowed partners to address new needs arising from the conflict through the 

provision of emergency food and nutrition assistance, health and medical services, shelter, protection 

(including prevention and response to SGBV), water, sanitation and hygiene. 

Humanitarian assistance to the Middle East 

In 2023-24, Canada provided approximately $105 million in response to urgent needs stemming from 
the crisis in the Gaza Strip (where the entire population of 2.2 million people requires humanitarian 
assistance), the West Bank, Israel and neighboring countries. In partnership with the United Nations, 
the International Committee of the Red Cross and international and Canadian civil society 
organizations, Canada supported the delivery of critical, life-saving supplies and services, such as 
emergency food, water, health services and protection services including support to survivors of sexual 
and gender-based violence. This also included support to the UN Relief and Works Agency for the 
distribution of emergency food assistance to over 1.2 million Palestinians in Gaza; the provision of over 
13 million liters of water; approximately 25,000 medical consultations per day; and shelter for 1.4 
million internally displaced Palestinians. 

 

Canada also responded to several sudden onset emergencies around the world in 2023-24. For example, 

GAC’s contribution to the International Red Cross and Red Crescent Movement, provided life-saving 

assistance to over 15,000 earthquake-affected people in Morocco, including emergency shelter, water, 

sanitation and hygiene services. GAC also continued to support Canadian humanitarian partners to 

respond to crises. For example, GAC’s support to Médecins Sans Frontières (MSF) helped address critical 

health needs of crisis-affected and vulnerable populations, reaching over 2.6 million beneficiaries. With 

Canada’s support, MSF conducted over 2.2 million primary health consultations and provided over 

70,000 patients with life-saving SRH services across 8 countries. 

 

In the context of worsening and wide-spread armed conflict, GAC provided support to at-risk and crisis-
affected populations in Myanmar, including women, girls and ethnic minorities, who are facing 
egregious international human rights and humanitarian law violations. For example, through GAC’s 
Strengthening Civil Society in Myanmar project with Canadian partner Inter Pares, the department 
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supported 75 clinics and 147 mobile health teams that served more than 548,000 people from ethnic 
minority communities, including the Rohingya, living in conflict-affected regions of Myanmar.  

GAC continued to respond to growing emergency food and nutrition needs worldwide. In 2023-24, the 
department supported the UN WFP to reach an estimated 150 million people in 120 countries and 
territories with food, cash and commodity vouchers. The department also helped respond to the 
growing needs of civilians impacted by the conflict in Sudan. Through a joint project with the United 
Kingdom, Canada helped to support 134 health service delivery points across 13 states, which provided 
gender-based violence and sexual and reproductive health services, as well as mental health and 
psychosocial support services to 210,000 individuals.  

Recognizing the critical role of local actors in humanitarian responses around the world, Canada 

remained supportive of advancing the localization agenda and continued to leverage the UN Country-

Based Pooled Funds as a key tool for supporting local actors. In 2023, Canada was the 8th largest donor 

and helped to reach 34.5 million people in need. 

Improved peace and security in countries and regions where Canada engages 
 
Russia’s illegal and unjustifiable war against Ukraine remained an area of focus for GAC’s peace and 
stabilization efforts in 2023–24. In line with the 2023 Vilnius 2023 Joint Declaration of Support for 
Ukraine, GAC worked in close collaboration with Canada’s Department of National Defence to negotiate 
the Agreement on Security Cooperation between Ukraine and Canada, which was signed in February 
2024 during the Prime Minister of Canada’s visit to Kyiv. Bilateral security arrangements with Ukraine, 
which all G7 Members and a number of NATO Allies and Partners have now established, are intended to 
reassure Ukraine of long-term military, economic and political security support, and signal as much to 
Russia. This 10-year agreement commits Canada to provide significant macroeconomic and military 
assistance to Ukraine.  

At the International Atomic Energy Agency (IAEA), Canada was steadfast in efforts to address the nuclear 
safety and security threats emerging from Russia’s invasion of Ukraine. Canada co-led a first ever IAEA 
General Conference resolution on this issue in September 2023 and supported Ukraine’s successful 
candidacy for a seat on the IAEA Board of Governors for the 2023 to 2025 term. As well, Canada’s 
support was used by the IAEA to assess nuclear safety, security and safeguards at nuclear facilities in 
Ukraine, including the Russian-occupied Zaporizhzhia Nuclear Power Plant, and to deliver required 
technical assistance and equipment.  

In 2023-24, GAC supported global efforts to advance a peaceful, diplomatic resolution to North Korea’s 

illicit weapons programs, working with its partners and allies in the Pacific Security Maritime Exchange 

to counter evasion of UN Security Council (UNSC) sanctions imposed against North Korea. Using data 

generated by the Canadian Armed Forces deployed on Operation NEON, the department engaged 

likeminded partners, the UNSC and other stakeholders to share information on North Korea’s efforts to 

evade sanctions, complementing ongoing efforts to bolster the implementation of sanctions against 

North Korea. 

 

Women play an essential role in supporting sustainable peace. In March 2024, Canada launched its third 
National Action Plan on Women, Peace and Security (2023 to 2029). Developed with guidance from 
peacebuilders in Canada and around the world, the plan reflects Canada’s commitment to maintaining 
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its role as a global leader in the Women, Peace and Security agenda, and involves 9 other federal 
partners. Canada’s Elsie Initiative continued to support research and programming to identify and 
address barriers faced by uniformed women when deploying to UN peacekeeping operations. For 
example, with GAC’s support, the Ghana Armed Forces developed a gender policy to help increase 
women’s meaningful participation in peace operations. In addition, in June 2023, Canada, Bangladesh 
and Uruguay co-hosted a preparatory conference on women in peace operations in Dhaka, Bangladesh, 
garnering global support for continued investment in the Women, Peace and Security agenda and for 
the UN Uniformed Gender Parity Strategy.    

In 2023-24, GAC’s Counter-Terrorism Capacity Building Program (CTCBP) helped foreign states build the 
resources and expertise required to prevent and respond to terrorism and transnational crime. For 
example, the program supported the Government of Iraq in implementing its National Action Plan on 
Preventing Violent Extremism, working with government stakeholders and over 200 CSOs to reduce 
opportunities for Daesh to recruit Iraqis and resulting in increased community resilience against 
extremism. In Kenya and Somalia, the CTCBP helped equip border and immigration authorities to better 
manage cross-border threats and terrorist activity, including by deploying mentors to train 170 frontline 
officials on coordinated border management, countering contraband and counterfeit, trafficking in 
persons, and responses to violent extremism.  

With Canada’s involvement via the CTCBP, INTERPOL delivered specialized operational training and 
equipment to law enforcement officers from across the Middle East and North Africa region, enhancing 
their capacity to investigate and respond to threats posed by terrorism and transnational crime. This 
support resulted in the seizure of over 3,000 kg of cocaine and the dismantling of criminal networks 
linked to the production of fraudulent travel documents and the trafficking of illicit firearms and luxury 
cars. GAC’s support to the UN Office on Drugs and Crime helped improve government services in Kenya, 
reducing recidivism and radicalization for youth offenders and children in conflict with the law, and 
successfully rehabilitating, deradicalizing and reintegrating 39 Kenyan youth ex-offenders, including 32 
boys and 7 girls, back to the community. 

GAC’s Weapons Threat Reduction Program continued to work to improve international capacity to 
prevent, detect and respond to the proliferation and use of weapons of mass destruction, small arms 
and light weapons, landmines and other indiscriminate weapons by non-state actors and states of 
proliferation concern. For example, using remote-controlled demining systems provided by the 
program, Ukraine’s State Emergency Service successfully cleared approximately 186 hectares of land 
and destroyed more than 620 landmines and other explosive objects. Work was also undertaken with 
the IAEA to improve the development of regulatory infrastructure on nuclear security and radiation 
safety in Latin American and Caribbean countries and train regulators on the secure use and storage of 
radioactive material. To counter the illicit trafficking of nuclear and other radioactive material, GAC 
helped strengthen nuclear security measures both within Ukraine and at its border with Belarus. 

In 2023-24, the department’s Office of Human Rights Freedoms and Inclusion provided $21.4 in 
programming support to help address threats to democratic principles globally, including support for 
democracy in member states of La Francophonie. More specifically, Canada defended human rights and 
promoted inclusion through initiatives that: provided capacity building in investigative journalism for 
independent Russian journalists; supported resilience of francophone LGBTQI+ movements in North 
Africa, helped reduce gendered state and societal violence experienced by young people in Tunisia; and 
advanced empowerment and protection of child human rights defenders globally.  



45 
 

GAC also strengthened democratic institutions through initiatives like the ParlDeliver project, 
encouraging women’s political leadership, governance of digitalization and information integrity in 
Francophonie member states in Sub-Saharan Africa, the Maghreb, Latin America and the Caribbean. The 
department promoted free, fair and inclusive elections through support to more than 23 election 
observation missions and by helping to counter election-related foreign information, manipulation and 
interference in Moldova. GAC’s support to organizations in the Sahel region helped improve social 
cohesion among target populations by offering better access to verified and conflict-sensitive 
information and mitigating potential triggers of conflict caused by false and disruptive digital content.    

Canada’s international assistance is made more effective by leveraging diverse partnerships, innovation, 
and experimentation 

In 2023-24, the department continued to champion new and innovative ways of working and 
collaborating with partners to identify and adopt concrete solutions that address problems more 
effectively and efficiently, and to address the unmet needs of people who are marginalized and made 
vulnerable, including women and girls. This included engaging with a wide variety of stakeholders to 
pool resources in support of development goals. For instance, Convergence Blended Finance Inc., which 
was created through GAC funding, mobilized $116 million in 2023-24 toward SDG financing, bringing the 
total financing since 2016 to $1.9 billion, with 92% raised from the private sector. In support of the 
innovation culture within the department, GAC continued to work through its Canadian Foreign Service 
Institute to deliver training on the integration of innovation in international assistance and supported 
other departmental knowledge and training products.  

In 2023-24, as part of the Small and Medium Organization (SMO) Initiative, 36 SMOs received direct 
funding to implement development projects, with another 12 supported through the Fund for 
Innovation and Transformation (FIT). For example, in Ethiopia, a FIT project implemented by Canadian 
Physicians for Aid and Relief tested mobile ultrasound services in select health centres for pregnant 
women in remote areas. This innovation improved prenatal care access for 2,795 pregnant women, 
surpassing the initial goal by 23%, and reduced undetected pregnancy complications from 20% to 6%. 
Through Grand Challenges Canada (GCC), in 2023-24 Canada funded 83 innovations in 40 countries that 
address health and humanitarian challenges. GCC disseminated the lessons learned from this work 
and deepened its strategic partnerships to strengthen the innovation ecosystem in support of the 
sustainability and longer-term scaling of innovations. 

Transforming grants and contributions 

GAC pursued an ambitious grants and contributions transformation program to improve how 
international assistance is managed and delivered. Launched in 2022, the Grants and Contributions 
Transformation Initiative continued its work to establish a single grants and contributions 
management system to improve the quality, effectiveness, responsiveness and transparency of 
Canada’s international assistance programming. Extensive Canadian partner involvement and 
consultations were fundamental to the initiative, including establishing a Partner Advisory Group and 
leveraging feedback from more than 350 external partners. 
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Collaboration and transparency are critically important if the world is to tackle some of its greatest 

challenges. Following feedback from over 100 internal and external stakeholders, in March 2024, GAC 

shared its Public Engagement Results Framework with key partners with a view to enhancing the 

participation of Canadians, as global citizens, in international assistance.  

 

Key risks 

In 2023-24, GAC maintained implementation of its Enterprise Risk Management Strategy, ensuring the 

identification, management, and monitoring of the key strategic risks for the department. You can find 

the description of risks that apply to all Core Responsibilities as well as the risk management strategies 

in the Key risks in 2023-24 section of this report. 

Resources required to achieve results  

Table 6: Snapshot of resources required for Development, Peace and Security Programming 

Table 6 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 4,728,599,642 5,368,772,391 

Full-time equivalents 1,210 1,243 

Complete financial and human resources information for Global Affairs Canada’s program inventory is 

available on GC InfoBase. 

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals  

In 2023-24, Global Affairs Canada was steadfastly committed to sustainable development and the 

advancement of the United Nations 2030 Agenda for Sustainable Development (the 2030 Agenda) and 

its 17 Sustainable Development Goals (SDGs), as highlighted in GAC’s 2023-24 Departmental Sustainable 

Development Strategy (DSDS) Progress Report. More information on GAC’s contributions to Canada’s 

Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy 

can be found in our 2023-2027 Departmental Sustainable Development Strategy. For additional 

information on GAC’s contributions to the 2030 Agenda and all 17 SDGs, please consult GAC’s Report to 

Parliament on the Government of Canada’s International Assistance 2023-2024; Canada’s 2023 

Voluntary National Review; and Taking Action Together: Canada’s 2024 Annual Report on the 2030 

Agenda and the Sustainable Development Goals. 

 

Program inventory 

Development, Peace and Security Programming is supported by the following programs:  

• International Assistance Operations 

• Office of Human Rights, Freedom and Inclusion Programming 

• Humanitarian Assistance 

• Partnerships and Development Innovation 

• Multilateral International Assistance 

• Peace and Stabilization Operations 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/people
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/2023-2027-original-originale.aspx?lang=eng
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
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• Anti-Crime and Counter-Terrorism Capacity Building 

• Weapons Threat Reduction 

• Canada Fund for Local Initiatives 

• Europe, Arctic, Middle East and Maghreb International Assistance 

• Americas International Assistance 

• Asia Pacific International Assistance 

• Sub-Saharan Africa International Assistance 

• Grants and Contributions Policy and Operations 

Additional information related to the program inventory for Development, Peace and Security 

Programming is available on the Results page on GC InfoBase. 

 

Core responsibility 4: Help for Canadians Abroad 

In this section  

• Description 

• Progress on results 

• Resources required to achieve results 

• Program inventory  

 

Description 

Global Affairs Canada provides timely and appropriate consular services for Canadians abroad, 

contributing to their safety and security. 

Progress on results  

This section presents details on how the department performed to achieve results and meet targets for 

Help for Canadians Abroad. Details are presented by departmental result. 

Table 7: Targets and results for Help for Canadians Abroad 

Table 7 provides a summary of the target and actual results for each indicator associated with the 

results under Help for Canadians Abroad.  

Result: Canadians have timely access to information and services that keeps them safer abroad. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Number of Canadians who use 

the department’s travel 

outreach products, including 

digital initiatives 

5% increase in annual 

visits to Travel.gc.ca 

 

2% increase in social 

media followers 

March 31, 2024 2021–22: 339% 
increase in page views 
(116,390,155 visits); 
21.31% increase in 
social media followers 
(621,697) 

2022–23: 44% decrease 
in page views 
(65,658,745 visits); 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

6.17% increase in social 
media followers 
(662,250) 

2023–24: 56% decrease 
in annual visits 
(28,689,181 visits)12; 
4.40% increase in social 
media followers 
(691,358) 

Percentage of consular cases 

actioned within the established 

service standards 

90% March 31, 2024 2021–22: 96% initial 
response within 1 
business day for 
consular cases; 93% 
within 1 month of 
detention; 89% within 1 
month of sentencing; 
100% within 3 months 
after transfer; 92% 
annually 

2022–23: 97% initial 
response within 1 
business day for 
consular cases; 96% 
within 1 month of 
detention; 90% within 1 
month of sentencing; 
97% within 3 months 
after transfer; 90% 
annually 

2023–24: 96% initial 
response within 1 
business day for 
consular cases; 97% 
within 1 month of 
detention; 95% 
within 1 month of 
sentencing; 95% 
within 3 months after 
transfer; 94% 
annually 

Number of Canadians who have 

been assisted through the 24/7 

Emergency Watch and Response 

Centre 

N/A N/A 2021–22: 73,834 calls 
handled; 
32,530 emails handled; 
11,457 live chats; 
2,849 text messages 

 
12 Annual visits to travel.gc.ca dropped dramatically as COVID-19 restrictions declined. 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

2022–23: 85,981 calls 
handled; 80,725 emails 
handled; 20,262 live 
chats; 6,724 other 
communications (SMS, 
WhatsApp, Telegram); 
2,137 cases managed 

2023–24: 84,455 calls 
handled; 123,654 emails 
handled; 19,515 live 
chats; 14,695 other 
communications (SMS, 
WhatsApp, Telegram, 
Signal); 2,417 Cases 
managed 

Number of employees trained to 

respond to a crisis 

1,290 employees 

trained and 50 

exercises completed 

March 31, 2024 2021–22: 1,406 
employees trained; 36 
exercises completed 

2022–23: 2,085 
employees trained; 66 
exercises completed 

2023–24: 2,096 
employees trained; 60 
exercises completed 

 

Result: Canadians abroad receive timely and appropriate government services. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of Canadian clients 

who expressed satisfaction with 

the service(s) received 

90% March 31, 2024 2021–22: 91% 
2022–23: 91% 
2023–24: 93% 

Percentage of services that met 

the established service 

standards 

90% March 31, 2024 2021–22: Passports 
Regular: 94% 
Temporary: 99 
Emergency: 97% 
Citizenship: N/A 

Specialized services 
Private financial 
services: 89% 
Notarial services: 100% 

2022–23: Passports 
Regular: 94% 
Temporary: 99% 
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Emergency: 98% 
Citizenship: N/A 

2023–24: Passports 
Regular: 95% 
Temporary: 99% 
Emergency: 99% 
Citizenship: N/A 

Specialized services 
Private financial 
services: 93% 
Notarial services: 100% 

 

Additional information on the detailed results and performance information for Global Affairs Canada’s 

program inventory is available on GC InfoBase.  

Details on results  

The following section describes the results for Help for Canadians Abroad in 2023–24 compared with the 

planned results set out in Global Affairs Canada’s departmental plan for the year.  

Canadians have timely access to information and services that keep them safer abroad 

The risks inherent to international travel were compounded by the rapidly evolving global context, with 
many Canadians living with or facing stressors that exacerbated their needs when seeking consular 
assistance. In 2023-24, GAC maintained and enhanced its consular services to Canadians through the 
information it provided to travellers, its outreach to promote awareness of those resources and services, 
and its investments to modernize and improve the efficiency of its service delivery. GAC also continued 
to leverage and strengthen its consular diplomacy networks, both in Canada and internationally, to 
ensure the safety and security of Canadians. 

Whether Canadians are exploring vacation destinations or doing business globally, their awareness of 
world events and local contexts is important to having a safe and positive experience. GAC provided 
timely and essential information to Canadians on its travel website, travel.gc.ca, and related social 
media accounts, which helped Canadians make informed decisions about their travel abroad. GAC made 
more than 4,000 updates to the department’s destination-specific travel advice and advisories on 
travel.gc.ca, and added new content targeted to travellers who are dual citizens 2SLGBTQI+, Indigenous 
and women, along with specific resources on international adoption, health insurance and incidents of 
hostage taking and kidnappings. 

In 2023-24, there were nearly 29 million visits to travel.gc.ca, including almost 15 million visits to 
destination-specific pages, which is higher traffic than experienced pre-pandemic. Canadians received 
real-time and potentially life-saving information and advice during several emergencies impacting 
Canadians abroad, including the conflict in Sudan, the coup d’état in Niger, earthquakes in Morocco, 
flooding in Libya, the crisis in Israel, West Bank and the Gaza Strip, the situation in Lebanon, and civil 
unrest in Haiti. 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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GAC worked with other federal departments and agencies, such as the Canada Border Services Agency; 
Immigration, Refugees and Citizenship Canada; the Public Health Agency of Canada; and Transport 
Canada, to coordinate communications responses to consular emergencies. A common coordinated 
response amplified messages via social media and promoted participation in the Registration of 
Canadians Abroad service. GAC also implemented social media and advertising campaigns to provide 
information and messaging to raise awareness of travel advice and advisories, hurricane season, health 
and security, respect for local laws, medical tourism, fraud and scams, respectful tourism, illegal drugs 
and medication, pride season, Canadian “Snowbirds” and seasonal travel.  

In 2023-24, the department supported campaigns to advocate for the safety of Canadians abroad 
among foreign governments and stakeholders. Through its Consular Advocacy Initiative Fund, GAC 
helped combat gender-based violence, assisted vulnerable clients, addressed issues related to children 
and families, promoted the fair treatment of individuals arrested and detained abroad and advocated 
strongly against the death penalty. The department also advanced Canada’s efforts to respond to cases 
of hostage-taking, by appointing a Senior Official for Hostage Affairs to support victims, survivors and 
their families, and facilitate engagement with international partners.  

Advancing global cooperation against arbitrary detention for diplomatic leverage continued to be an 

important priority for the department via the Initiative Against Arbitrary Detention in State-to-State 

Relations. The global coalition against arbitrary arrest, detention and sentencing continued to grow with 

Barbados’ endorsement of the Canada-led Declaration Against Arbitrary Detention in State-to-State 

Relations, bringing the total endorsements to 75. Canada also co-hosted a high-level dialogue on the 

margins of UNGA in New York, with Costa Rica, Malawi and the United States. The dialogue received 

support from 20 foreign ministers and over 20,000 livestream views, reinforcing global solidarity behind 

the coalition and firmly anchoring the issue on the multilateral agenda. The Independent International 

Panel, consisting of 7 eminent jurists from around the world, was launched with support from GAC and 

will publish its final report in June 2025, to identify and address gaps in international legal frameworks. 

 
Canadians abroad receive timely and appropriate government services 

 

GAC continued to provide timely and appropriate consular services to Canadians through its network of 
more than 260 points of service. In 2023-24, the department delivered almost 240,000 passport and 
routine consular services and managed close to 6,900 cases concerning Canadians who required 
consular assistance (such as medical assistance and aid to victims of violent crime) while travelling or 
residing abroad, with over 96% of cases meeting the service standard for an initial response. The 
department also strengthened support and oversight of honorary consuls who deliver important 
services where Canada has limited presence. As a part of this effort, the department worked to ensure 
more inclusive representation by honorary consuls. 

In 2023-24, GAC adopted new and emerging technologies, such as introducing a new crisis web form to 
streamline data collection when Canadian citizens request support during emergency situations, to 
modernize its services. The department also integrated automation into official document 
authentication and into its consular financial assistance systems, providing greater transparency in the 
process of recovering funds loaned to Canadians abroad who required assistance.  

In collaboration with Immigration, Refugees and Citizenship Canada, GAC provided timely and consistent 
access to passport and travel documents, issuing close to 188,500 passports and enabling Canadians to 
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live, study or travel abroad. Following the launch of the new Client Feedback Survey in January 2024, 
95% of Canadians expressed satisfaction with the passport services they received at Canadians missions 
abroad. 

Through the Emergency Watch and Response Centre, GAC provided 24/7 monitoring of emergency and 
security events that impacted Canadians travelling abroad. The department worked tirelessly to provide 
emergency consular services to Canadians and played a leading role in Canada’s assisted departures 
operations of nearly 4,000 Canadian citizens, permanent residents and their immediate family members 
during international crises, such as those in the Middle East, Sudan and Haiti. In 2023-24, GAC continued 
to provide consular staff with focused information sessions, training on passport processing, support 
from a newly created wellness coordinator position, and training for new recruits on topics such as 
mental health and working with vulnerable clients. 

In 2023-24, the department continued its active engagement with international partners, such as the 

Five Eyes, the European Union, Switzerland and the United Arab Emirates, to exchange on 

modernization efforts, complex consular issues and explore opportunities to strengthen Canada’s 

response to consular crises. Global Affairs Canada worked with Australian officials, as part of the 

Canada-Australia Consular Services Sharing Agreement, to further strengthen coordination and 

operations where Canada does not have an office, and vice versa. 

Key risks 

In 2023-24, GAC maintained implementation of its Enterprise Risk Management Strategy, ensuring the 

identification, management, and monitoring of the key strategic risks for the department. You can find 

the description of risks that apply to all Core Responsibilities as well as the risk management strategies 

in the Key risks in 2023-24 section of this report. 

Resources required to achieve results  

Table 8: Snapshot of resources required for Help for Canadians Abroad 

Table 8 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 66,738,805 85,977,299 

Full-time equivalents 565 547 

Complete financial and human resources information for Global Affairs Canada’s program inventory is 

available on GC InfoBase. 

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals  

In 2023-24, Global Affairs Canada was steadfastly committed to sustainable development and the 

advancement of the United Nations 2030 Agenda for Sustainable Development (the 2030 Agenda) and 

its 17 Sustainable Development Goals (SDGs), as highlighted in GAC’s 2023-24 Departmental Sustainable 

Development Strategy (DSDS) Progress Report. More information on GAC’s contributions to Canada’s 

Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy 

can be found in our 2023-2027 Departmental Sustainable Development Strategy. For additional 

information on GAC’s contributions to the 2030 Agenda and all 17 SDGs, please consult GAC’s Report to 

Parliament on the Government of Canada’s International Assistance 2023-2024; Canada’s 2023 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/people
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/2023-2027-original-originale.aspx?lang=eng
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
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Voluntary National Review; and Taking Action Together: Canada’s 2024 Annual Report on the 2030 

Agenda and the Sustainable Development Goals. 

 

Program inventory 

Help for Canadians Abroad is supported by the following programs:  

• Consular Assistance and Services for Canadians Abroad 

• Emergency Preparedness and Response 

Additional information related to the program inventory for Help for Canadians Abroad is available on 

the Results page on GC InfoBase. 

 

Core responsibility 5: Support for Canada's Presence Abroad 

In this section  

• Description 

• Progress on results 

• Resources required to achieve results 

• Program inventory  

 

Description 

Global Affairs Canada manages and delivers resources, infrastructure and services enabling Canada’s 

presence abroad, including at embassies, high commissions, and consulates. 

Progress on results  

This section presents details on how the department performed to achieve results and meet targets for 

Support for Canada's Presence Abroad. Details are presented by departmental result. 

Table 9: Targets and results for Support for Canada's Presence Abroad 

Table 9 provides a summary of the target and actual results for each indicator associated with the 

results under Support for Canada's Presence Abroad.  

Result: Sound management and delivery of resources, infrastructure and services enables Canada’s 

presence abroad. 

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Percentage of partner 

organizations, indicating the 

resources, infrastructure, and 

75% March 31, 2024 2021–22: 74% 
2022–23: 76% 
2023–24: 73%13 

 
13 The result narrowly missed the target due to reductions in resources that impacted the missions’ capacity to 
offer the same standard of common services delivery to clients. 

https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

services provided abroad met 

their needs 

Percentage of the replacement 

value of the department’s real 

property portfolio spent on 

repairs, maintenance, and 

recapitalization 

2% March 31, 2024 2021–22: 2.5% 
2022–23: 1.6% 
2023–24: 1%14 

Percentage of Crown-owned 

properties abroad that were 

rated in good and fair condition 

based on the condition 

categories in the Directory of 

Federal Real Property 

85% March 31, 2024 2021–22: 90% 
2022–23: 85% 
2023–24: 82%15 

 

Result: Personnel are safe, missions are more secure and government and partner assets and information 

are protected.   

Departmental Result Indicators Target Date to achieve 
target 

Actual Results 

Proportion of security risk 

mitigation measures that 

address the priority risks 

identified in the Departmental 

Security Plan that are 

implemented 

75% March 31, 2024 2021–22: 69% 
2022–23: 71% 
2023–24: 69%16 

 

Additional information on the detailed results and performance information for Global Affairs Canada’s 

program inventory is available on GC InfoBase.  

 
14 The new replacement cost of the Crown-owned portfolio and target reinvestment rate are currently under 
review. 
15 The target was not met due to a shift from using the Structural Condition Index to determine asset condition, to 
the Facility Condition Index, which includes more information from Building Condition Reports. 
16 Achievement of this indicator target has been affected by the lasting impacts of the pandemic, as well as by 
delays in obtaining technical studies and local permits in politically unstable areas; resources being diverted to 
higher operational priorities; and some IT projects being postponed in order to enable a rapid response to a major 
cyber incident. Interim security measures ensured services to Canadians remained unaffected by the delays. 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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Details on results  

The following section describes the results for Support for Canada's Presence Abroad in 2023–24 

compared with the planned results set out in Global Affairs Canada’s departmental plan for the year.  

Sound management and delivery of resources, infrastructure and services enables Canada’s presence 

abroad 

GAC continued to modernize its business processes and improve the management and delivery of 
common services and real property to boost the effectiveness of Canada’s missions and advance GAC’s 
departmental transformation initiative. In 2023-24, the department improved the cost efficiency and 
standardization of delivering common services, including by consolidating Common Service Delivery 
Points in Delhi and Manila into a unified and rebranded Indo-Pacific Common Service Delivery Point.  

In line with GAC’s digital strategy, the department further streamlined program and mission service 
delivery with new digital workplace solutions. For example, a new case management system was 
deployed for the Trade Commissioner Service and an international scholarships platform was 
established for EduCanada. GAC also leveraged modern and emerging technologies surrounding artificial 
intelligence to increase efficiencies in the production of country briefs and media summaries.  

In 2023-24, GAC improved the connectivity, resiliency and reliability of its digital tools by reinforcing its 
international network’s infrastructure. For instance, the department successfully implemented the 
Virtual Mission Model solution in 32 new sites, retired 27 legacy applications and modernized 7 
applications to the cloud enterprise date centers as part of the Application Modernization Program. In 
addition, a new network operations team was established to administer previously unmanaged 
standalone networks and provide directed internet access to the department’s staff across its mission 
network. The introduction of this new team enhanced security, network reliability and overall efficiency 
of IT operations, as well as reduced service disruption and exposure to security risks. 

In support of the long-term sustainability of Canada’s missions abroad, GAC advanced the Mission 
Portfolio Plans for 36 missions abroad, successfully implementing supply and demand informed 
decision-making and guiding investments toward the highest priorities, including asset stewardship and 
greening government operations. The department launched several portfolio-wide studies, including a 
biodiversity action plan that will detail how mission real property and operations can better support 
local biodiversity; an assessment for clean energy procurement; and an embodied carbon action plan 
that will explore how GAC calculates and reduces embodied carbon from structural materials. 

The department also made progress in implementing its Sustainable Development Strategic Framework 
for Canada’s Missions Abroad, completing 4 risk assessments (Abuja, Amman, Mexico City and 
Washington) and 3 green building certifications (Amman, Prague and Riyadh) contributing to climate-
resilient new construction and major retrofits, as well as low carbon operations. Further, GAC supported 
18 energy, water and waste audits and retrofits at missions, led a plastic-free initiative to reduce single-
use plastics at 3 missions, and implemented a pilot for green building certifications to optimize building 
infrastructure for health and wellness.  

In support of the department’s transformation and strengthening the recruitment, retention and 
development of a diverse workforce with the skill sets required to meet global challenges, in 2023-24, 
GAC implemented its Management Consular Officer (MCO) Workforce Strategy. This included 
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implementation of a peer-to-peer support program; targeted training in leadership, effective delegation 
and mental health; improving resiliency; and reducing workforce gaps across the MCO foreign service 
officer cadre.  

The department continued to provide services at mission, including through the employment of locally 

engaged staff (LES), who make unique contributions to the achievement of the department’s mandate. 

In 2023-24, GAC made significant progress on the LES Benefits Modernization Initiative to promote a 

standardized and systemic approach to LES benefits design, delivery and governance, with the 

implementation of the African Regional Medical Plan for 20 nations across the continent. GAC also 

continued implementing its Anti-Racism Strategy in an effort to address systemic racism, discrimination 

and bias, as well as to promote a dynamic, healthy and productive workforce, with the publication of the 

department’s Accessibility Action Plan for 2023-25. GAC has provided organizational and individual 

learning opportunities through dialogue and the creation of safe spaces and brave spaces where 

executives, managers and employees across the GAC network, including LES at missions, can speak 

freely about their experiences. 

Personnel are safe, missions are more secure and government and partner assets and information are 

protected 

With the rapid evolution and sophistication of security threats, GAC continued to strengthen the safety 
and security of employees and departmental information and assets abroad by focusing on building a 
secure and resilient digital infrastructure; establishing an integrated department-wide information 
management and technology system; and improving connectivity at missions abroad.  

In 2023-24, GAC invested in tools that enabled improved protection, detection and response to cyber 
security risks without compromising the flexibility of employees operating or travelling to high-risk 
missions. For instance, GAC implemented stringent security compliance mechanisms to ensure its global 
fleet of laptops and mobility devices have the latest security compliance patches before they can access 
corporate resources and deploying the Lookout smartphone security solution to all GAC smartphones. 
Following the cyber security incident in February 2024, which resulted in the shutdown of GAC’s Virtual 
Private Network infrastructure, the department strengthened its cybersecurity capabilities by 
implementing a more rigorous security protocol system across missions, enhancing incident 
management procedures and increasing security awareness and training for information technology 
professionals.  

In line with its 10-year Duty of Care initiative, which aims to improve the infrastructure, readiness and 
information security at its missions abroad through additional security measures, GAC completed 
several security-driven real property projects at missions in 2023-24, such as security upgrades in Dakar, 
Islamabad, San Salvador, and Tegucigalpa. The department successfully delivered multiple armoured 
vehicles in high-conflict regions abroad, such as Ramallah, and completed technical inspections in Haiti, 
Pakistan and Türkiye. The department also delivered 6 driver training sessions to qualify more drivers 
abroad. In addition, GAC continued to modernize its approach to real property major project 
management, by obtaining new emergency contracting authorities, increasing its flexibility to respond 
to emergencies and international crises, and to deliver real property projects abroad.  

In 2023-24, GAC completed 38 Vulnerability Assessment Visits and 44 Vulnerability Assessment Reports 
across its mission network, providing important security recommendations and risk mitigation measures 
to ensure personnel and mission assets are safe and secure. In addition, GAC completed enterprise 
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closed-circuit television installations, designs and maintenance projects and installed new systems, such 
as the Personal Safety Radio Network, to improve communication between Canada-based staff at 
missions during emergencies. 

The COVID-19 pandemic and multiple international conflicts heightened the awareness of health, safety 

and security for department employees, particularly with respect to mental health and wellbeing. In 

2023-24, GAC initiated a review of the overseas health program to develop a model that supports GAC’s 

Duty of Care obligations and provides the necessary healthcare support required for employees and 

their families when posted abroad. The department also advanced the implementation of Bill C-65 to 

ensure workplaces are free from violence and harassment and that employees’ safety and security 

remains a top priority. In 2023-24, 55% of GAC employees had successfully completed departmental 

training on “Preventing Harassment and Violence in the Workplace.” 

Key risks 

In 2023-24, GAC maintained implementation of its Enterprise Risk Management Strategy, ensuring the 

identification, management, and monitoring of the key strategic risks for the department. You can find 

the description of risks that apply to all Core Responsibilities as well as the risk management strategies 

in the Key risks in 2023-24 section of this report. 

 

Resources required to achieve results  

Table 10: Snapshot of resources required for Support for Canada's Presence Abroad 

Table 10 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 1,256,548,540 1,229,035,508 

Full-time equivalents 4,619 4,771 

Complete financial and human resources information for Global Affairs Canada’s program inventory is 

available on GC InfoBase. 

United Nations 2030 Agenda for Sustainable Development and the Sustainable Development Goals  

In 2023-24, Global Affairs Canada was steadfastly committed to sustainable development and the 

advancement of the United Nations 2030 Agenda for Sustainable Development (the 2030 Agenda) and 

its 17 Sustainable Development Goals (SDGs), as highlighted in GAC’s 2023-24 Departmental Sustainable 

Development Strategy (DSDS) Progress Report. More information on GAC’s contributions to Canada’s 

Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy 

can be found in our 2023-2027 Departmental Sustainable Development Strategy. For additional 

information on GAC’s contributions to the 2030 Agenda and all 17 SDGs, please consult GAC’s Report to 

Parliament on the Government of Canada’s International Assistance 2023-2024; Canada’s 2023 

Voluntary National Review; and Taking Action Together: Canada’s 2024 Annual Report on the 2030 

Agenda and the Sustainable Development Goals. 

 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/people
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/sustainable-development-developpement-durable/2023-2027-original-originale.aspx?lang=eng
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://hlpf.un.org/countries/canada/voluntary-national-reviews-2023
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/2024-annual-report-sdg.html
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Program inventory 

Canada's Presence Abroad is supported by the following programs:  

• Platform Corporate Services 

• Foreign Service Directives 

• Client Relations and Mission Operations 

• Locally Engaged Staff Services 

• Real Property Planning and Stewardship 

• Real Property Project Delivery, Professional and Technical Services 

• Mission Readiness and Security 

• Mission Network Information Management / Information Technology 

Additional information related to the program inventory for Support for Canada's Presence Abroad is 

available on the Results page on GC InfoBase. 

 

Internal services 

In this section 

• Description 

• Progress on results 

• Resources required to achieve results  

• Contracts awarded to Indigenous business 

 

Description 

Internal services are the services that are provided within a department so that it can meet its corporate 

obligations and deliver its programs. There are 10 categories of internal services: 

• management and oversight services 

• communications services 

• legal services 

• human resources management services 

• financial management services 

• information management services 

• information technology services 

• real property management services 

• material management services 

• acquisition management services 

 

Progress on results 

This section presents details on how the department performed to achieve results and meet targets for 

internal services.  

GAC continued its work in 2023-24 to transform the department to make it more effective and improve 

efficiencies. The department’s Transformation Implementation Plan, launched in September 2023, was 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/results
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key in this process and illustrates the department’s commitment to better deliver on its mandates of 

foreign affairs, trade international assistance, and consular support and to ensure GAC is well-equipped 

to meet the demands of a changing world. The implementation of this evergreen 3-year transformation 

plan follows the launch of a discussion paper in June 2023 entitled “Future of Diplomacy: Transforming 

Global Affairs Canada” to ensure that GAC is fit for purpose: that is, that it is strategic, influential, open, 

connected, agile, highly skilled and diverse. The plan focuses on 5 pillars of transformation: 

organizational culture, people, global presence, policy, and processes and tools. 

A key component of the Transformation Implementation Plan was the development of a North Star 

statement, which aims to unite employees across a global agenda that spans diverse program lines, 

functions and contributions, and is an important step to transforming GAC into a people-centered, high-

performing organization. The statement captures aspirations for a transformed organizational culture; 

the values, principles and behaviours for which employees will hold each other to account; and the 

renewed mission for the department. 

GAC’s North Star statement 

Global Affairs Canada works toward a more peaceful, prosperous and sustainable world by leading 
efforts to protect and advance Canada’s interests in a complex global environment. 

 
We are agile, open and connected with Canadians and international partners. 
We strive for excellence through a culture of service, trust and inclusion. 
We lead with courage, pride and empathy for each other. 
We are a global team. 
We are Canada in the world. 

 

In an effort to improve the mental health and well-being of employees, the department produced its 

first annual report in 2023-24 on addressing misconduct and wrongdoing, which is a part of ongoing 

efforts to cultivate a workplace culture that is healthy and respectful for all. Other human resources 

initiatives included the development of GAC’s first Accessibility Action Plan to remove and prevent 

barriers and make the organization more accessible for persons with disabilities. GAC also continued its 

work implementing and reporting on its Anti-Racism Strategy Action Plan, which complements the 

department’s Equity, Diversity and Inclusion strategy to ensure the workplace is free of systemic racism 

and of discrimination against and harassment of marginalized and racialized groups. To further support 

fair human resources processes, a Talent Management Framework was developed, as well as tools to 

support managers and employees. 

Demonstrating strong commitment to increasing the efficiency and effectiveness of how the 

department operates, a Red Tape Reduction exercise was undertaken in 2023-24 with more than 30 

projects focused on improvements such as delegating approval authorities down across business lines, 

empowering missions and Heads of Missions to more easily manage budgets, streamlining processes 

for getting IM/IT tools for new and rotating staff, and improving the quality of briefings for clients while 

reducing the workload and burden on employees. 
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GAC also developed a draft plan for priority digital transformation investments, including for knowledge 

management and process improvement capabilities. Further, the department clarified key long-term 

digital capabilities needed for GAC transformation and streamlined processes across finance, HR and IT 

back-office operations with robotic process automation. 

In recognition of the need to improve how the department engages with partners and manages 

international assistance, GAC continued to implement its Grants and Contributions Transformation 

Initiative, a component of the broader transformation agenda. In 2023-24, this included the 

development of a comprehensive partner assessment tool to transform due diligence with key 

Canadian partners. It also included the development of the Enterprise Management System Prototype 

for the system that will replace the legacy database for project data. This new system will improve the 

department’s capacity to make evidence-based investments and demonstrate the value of every dollar 

spent on international assistance to Canadians. 

GAC remained committed to greening its operations both domestically and internationally and saw 

great progress in 2023-24. The department continued its work implementing the Sustainable 

Development Strategic Framework for Missions Abroad and continued to prioritize the reduction of 

greenhouse gas emissions, as well as review and implement procurement practices to align with green 

objectives. GAC also continued to apply sustainable design standards to new construction and major 

renovation projects abroad by implementing green building certifications. 

Domestically, the department established ecoGAC, a team dedicated to accelerating efforts to green 

GAC’s operations and build climate resilience to reduce greenhouse gas emissions at existing buildings 

and move toward net-zero carbon operations by 2050. As well, the department continues to advance 

the Greening Government Strategy, which was drafted to position the Government of Canada as a 

global leader in low-carbon, resilient and green government operations. 

Resources required to achieve results 

Table 11: Resources required to achieve results for internal services this year 

Table 11 provides a summary of the planned and actual spending and full-time equivalents required to 

achieve results. 

Resource Planned  Actual   

Spending 293,248,466 387,369,490 

Full-time equivalents  1,907 1,974 

The complete financial and human resources information for the Global Affairs Canada’s program 

inventory is available on GC InfoBase. 

Key risks in 2023-24 
GAC has continued to implement its Enterprise Risk Management Strategy, which includes identification, 
management and monitoring of the top strategic risks for the department. Strategic risks are those that 
are cross-cutting to GAC’s mandate and that could jeopardize multiple objectives if they were to occur. 
They are presented in the biennial Enterprise Risk Profile. 

Strategic risks are established for a 2-year period; for 2022-23 and 2023-24 they were related to (1) 
health, safety and well-being (workload and constant change); (2) health, safety and well-being (health 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/related
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coverage at mission); (3) cyber/digital security and resilience; (4) IT infrastructure; and (5) management 
and security of real property and assets. 

In recent years, the international context has experienced an unprecedented array of shocks which set 
into motion cascading complications for GAC and its missions to address. Strategic risks are inherently 
complex and require a long-term, whole-of-department effort to mitigate. To aid in these efforts, the 
department has placed greater emphasis on monitoring the effectiveness and the impacts of mitigation 
measures to manage the top risks. Senior management committees discussed the status of these 
measures on a semi-annual basis.   

Below is a summary of the top risks for 2023-24 and highlights of the department’s measures to mitigate 
the impact of the risks by either increasing the department’s resilience to the risks or by tackling factors 
which could exacerbate them.    

Risk 1: Health, safety and well-being 

The continuing challenges of the pandemic have been particularly strenuous for GAC’s international and 
domestic workforce, which has had to continuously adapt to changing conditions, shifting priorities and 
a general increase in workload. 

This risk links to all core responsibilities. 

Risk statement: “Pressure on the workforce to continuously adapt to change and increased 
workloads could impede the health, safety, well-being of employees, impact retention, particularly in 
the face of increased competition for talent, and limit the department’s ability to deliver on its 
mandate.” 

Examples of response strategy employed:  

• continued to sensitize management and employees on issues of mental health and well-being 
and encourage the need to prioritize deliverables and expectations accordingly 

• continued the delivery of the multi-annual plan on pool staffing, which includes regular post-
secondary recruitment, a robust intake of FS01 and 02 and evergreen staffing strategy on the 
basis of pools’ needs (including stream needs) 

• continued to work with managers to deliver on the collective staffing plan and increase 
promotion of collective staffing versus unique processes to support recruitment needs, 
especially for groups in high demand 

• managed pay action requests and the submission to the pay centre in a timely manner 

Risk 2: Health, safety and well-being 

GAC treats the health, safety and wellness of its staff, both at headquarters and abroad, as a top 
priority. For example, with the decision of Health Canada to cease overseas health services to GAC and 
other government departments during the pandemic, the need for adequate health care services and 
supplementary health and safety measures was flagged as a top risk.  

This risk links to all core responsibilities. 
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Risk statement: “The need for adequate health care services and supplementary health and 
safety measures due to the pandemic may impact our ability to keep our staff at mission healthy and 
safe and meet our Duty of Care obligations.” 

Examples of response strategy employed:   

• established a way forward with Health Canada to ensure continuity of overseas health services 

• review of GAC’s overseas health program to ensure it is meeting its Duty of Care obligations 
toward Canada-based staff (CBS) and dependents posted or travelling 

• ensured CBS and dependents had access to medical evacuations 

• implemented the multi-year Locally Engaged Staff Benefits Modernization initiative to move 
away from system inequities 

• ensured that employees and dependents had access to Health Canada-approved vaccines  

Risk3: Cyber/digital security and resilience 

Governments, companies, institutions and civil society around the world rely increasingly on technology 
to underpin their operations, coordinate their work across national boundaries and connect to the 
world. However, this reliance carries risks due to increasingly organized and constantly evolving 
cyberthreats, particularly in the context of remote work. 

This risk links to all core responsibilities. 

Risk statement: “Normalized and prolonged remote work arrangements and digital solutions increase 
cyber vulnerabilities and impact the GAC’s ability to respond.” 

Examples of response strategy employed:  

• GAC continued to work with interdepartmental partners that have a cybersecurity mandate to 
improve its understanding of evolving threats and vulnerabilities and to respond to them  
 

• developed and updated exercise materials and tools that boost cybersecurity and staff 
awareness 

• implemented new measures to monitor and detect attacks and vulnerabilities 

• enhanced cloud security posture by implementing a variety of security related measures   

 

Risk 4: IT infrastructure 

This top risk stems from concern that GAC will not have the IT infrastructure necessary to support the 
functioning of the Government of Canada abroad or at headquarters. For example, with a hybrid 
working model going forward for some areas of GAC, challenges related to IT support for a hybrid 
workforce can have major effects on business. As well, network capacity in some missions is not 
sufficient to support the shift toward new digital capabilities.  
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This risk links to all core responsibilities. 

Risk statement: “The department’s IT infrastructure may not be sufficient to support the effective 
functioning of the Government of Canada abroad or at HQ.” 

Examples of response strategy employed:  

• deployed modern cloud-enabled network solutions to as many missions as possible, including 
activities such as making full use of the Virtual Mission Model infrastructure beyond just MS 
Teams 

• developed and implemented Secure Global Communication pilot, including activities such as the 
provision of mobile phones capable of secret-level texting, voice and video and interconnectivity 
with existing secure communications capabilities 

 
Risk 5: Management and security of real property and assets 
 

The department owns and manages real property assets in roughly 182 missions located in 
112 countries, which involves complex challenges. There is a constant need to strengthen real property 
project management and oversight to ensure timely and effective service delivery, as well as the timely 
implementation of mitigation measures for identified vulnerabilities at missions. Travel limitations, the 
drawdown of mission capacity, global supply chain disruptions and limited access to professional 
services during the pandemic continued to impact the delivery of real property projects. 

This risk links to core responsibility 5: Support for Canada’s presence abroad. 

Risk statement: “Pandemic impacts, including supply chain issues, could impede GAC’s ability to deliver 
real property investments including Duty of Care obligations and security requirements.” 

Examples of response strategy employed:  

• conducted a review of supply chain operations and enhanced mission inventory management 
framework 

• continued to develop and implement the Service Delivery Portal, a web-based solution to 
improve the timeliness and accuracy of GAC’s service delivery reporting 

• reviewed the governance and process of the real property projects from business case to 
execution by looking at real property governance, process, key functions, roles and 
responsibilities, and tools between the various responsibility centers within the department 

• ensured Public Services and Procurement Canada developed a Real Property Risk Management 
Plan for the 125 Sussex Drive Project and other projects in the National Capital Region 

• developed GAC internal systems and controls to track project delivery (on scope, budget and 
time) and reporting processes 
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Contracts awarded to Indigenous businesses  

Government of Canada departments are to meet a target of awarding at least 5% of the total value of 

contracts to Indigenous businesses each year. This commitment is to be fully implemented by the end of 

2024–25. 

Global Affairs Canada’s result for 2023-24:  

Table 12: Total value of contracts awarded to Indigenous businesses¹  

As shown in the Table 12, Global Affairs Canada awarded 4.75% of the total value of all contracts to 

Indigenous businesses for the fiscal year. 

Contracting performance indicators 2023-24 Results 

Total value of contracts awarded to 

Indigenous businesses² (A) 
$9,612,285.76 

Total value of contracts awarded to 

Indigenous and non‑Indigenous businesses³ 

(B) 

$435,001,482.13 

Value of exceptions approved by deputy 

head (C) 
$232,602,398.33 

Proportion of contracts awarded to 

Indigenous businesses [A / (B−C) × 100] 
4.75%17 

- ¹ For the purposes of measuring performance against the minimum 5% target for FY 2023–24, 

the data in this table is based on how Indigenous Services Canada (ISC) defines “Indigenous 

business”, which is one that is owned and operated by Elders, band and tribal councils; 

registered in the Indigenous Business Directory; or registered on a modern treaty beneficiary 

business list.  

- ² Includes contract amendments. 

- ³ Includes contract amendments. 
 
International procurement: Due to the nature of GAC’s overseas operations, contracting opportunities 
with Canadian Indigenous businesses outside of Canada is severely limited. 
Emergency/crisis contracting: Due to unforeseen events and the urgency of particular situations to act 
quickly, such as natural disasters, pandemics, conflicts, wars and evacuations, the requirement(s) could 
not be satisfied by relying on normal contracting processes, including Indigenous consideration.  
  
To further develop and improve the procurement strategy for Indigenous businesses, information 
sessions were organized in 2023-24 in collaboration with Indigenous Services Canada and offered to the 
GAC business owners/project authorities. Additionally, an information session for GAC’s business 
owners/project authorities was organized in collaboration with the Procurement Alliance on the topic of 

 
17 While GAC’s result improved from 4.5% in 2022-23 to 4.75% in 2023-24, the result fell slightly below the 5% 
target given that efforts to match Indigenous suppliers with tenders related to information management and 
technology require ongoing improved outreach through ISC. 

https://www.sac-isc.gc.ca/eng/1100100033057/1610797769658
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procurements for Indigenous businesses. GAC also modified its internal domestic procurement business 
processes to include Indigenous suppliers, when possible, for all traditional (invitational) tenders.  
 
To promote the importance of setting aside procurement requirements for Indigenous businesses, 
GAC’s Procurement and Material Management Intranet page now incorporates a section on “Indigenous 
Consideration in Procurement.” As well, the importance of meeting or exceeding the 5% target of the 
total value of the department’s domestic contracts awarded to Indigenous businesses was 
communicated and promoted via an internal GAC broadcast message in September 2023. Further, fund 
center managers were advised to consider allocating at least 5% of their fiscal procurement budget 
toward procurement for Indigenous businesses as well as to purchase all office supplies from an 
Indigenous business standing offer. 
 
Employees have also been asked to work with procurement officers to voluntarily set aside certain 
requirements for goods and services for Indigenous business competition under the Procurement 
Strategy for Indigenous Businesses and identify Indigenous business capacity by using the Indigenous 
Business Directory. The net result of all these initiatives and actions is that GAC achieved a result of 
4.75% in 2023-24.  

 

Spending and human resources   

In this section 

• Spending  

• Funding  

• Financial statement highlights 

• Human resources 

Spending 
This section presents an overview of the department’s actual and planned expenditures from 2021–22 

to 2026–27.  

Graph 1 Actual spending by core responsibility in 2023-24 

Graph 1 presents how much the department spent in 2023–24 to carry out core responsibilities and 

internal services.    
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Analysis of actual spending by core responsibility 

GAC’s total expenses decreased by $848 million or 10% compared to 2022-23. While some expenses 

increased, the net result is a decrease of $848 million, as detailed here: 

• transfer payments for COVID-19 related funding accounted for $732 million of expenses in 2022-

23 compared to $0 in 2023-24 

• decrease of $440 million in payments to Canadian non-governmental organizations and to 

international banks and financial institutions for programs and projects that are sunsetting 

• increase of $210 million in salaries and employee benefits due to the renewal of multiple 

collective agreements, which resulted in increases to Canadian based staff regular pay, 

retroactive salary payments as well as increases to paid benefits 

• increase of $35 million in grants and contributions to the United Nations and related 

organizations 

• the remaining increase of $79 million is due to an amalgam of items of lesser value 

 

GAC’s total expenses exceeded planned expenses by $147 million or 2%, which is explained by differences 

resulting from estimates and assumptions used for the preparation of the future-oriented statement of 

operations compared to actuals. 

 

Budgetary performance summary 

Table 13 Actual three-year spending on core responsibilities and internal services (dollars) 

Table 13 presents how much money Global Affairs Canada spent over the past three years to carry out 

its core responsibilities and for internal services.  
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Core 
responsibilities and 
internal services 

2023–24 Main 
Estimates 

2023–24 total authorities 
available for use 

Actual spending over three 
years (authorities used) 

International 
Advocacy and 
Diplomacy 

879,653,795 1,087,960,065 2021–22: 869,584,493 
2022–23: 930,552,287 
2023–24: 1,006,668,770 

Trade and Investment 351,847,825 402,189,938 2021–22: 342,744,065 
2022–23: 362,397,111 
2023–24: 380,255,841 

Development, Peace 
and Security 
Programming 

4,728,599,642 5,465,668,314 2021–22: 5,432,062,149 
2022–23: 6,411,859,950 
2023–24: 5,368,772,391 

Help for Canadians 
Abroad 

66,738,805 87,526,955 2021–22: 54,898,131 
2022–23: 59,037,704 
2023–24: 85,977,299 

Support for Canada’s 

Presence Abroad 
1,256,548,540 1,359,539,609 2021–22: 1,063,117,825 

2022–23: 1,143,526,320 
2023–24: 1,229,035,508 

Subtotal 7,283,388,607 8,402,884,881 24,740,489,844 

Internal services 293,248,466 422,989,938 2021–22: 311,804,098 
2022–23: 346,830,255 
2023–24: 387,369,490 

Total 7,576,637,073 8,825,874,819 25,786,493,687 

Analysis of the past three years of spending  

The above table provides an overview of the Department’s actual spending over the last three fiscal 

years. 

The table includes Main Estimates 2023-24 (initial financial resources for the delivery of departmental 

programs), planned spending 2023-24 (actual anticipated spending over the course of the fiscal year), 

2023-24 total authorities available for use (total amount the department received in spending authority 

during the year), and actual spending (amount the department spent) in the last three fiscal years. 

The variance of $383.9 million between 2021-22 actual spending ($8.07 billion) and 2023-24 actual 

spending ($8.46 billion) is mainly attributable to the additional funding/spending during the fiscal year 

of 2023-24: 

• funding for Canada’s international climate finance and biodiversity program 

• funding to help developing countries address the impact of climate change 

• funding to support Canada’s Feminist International Assistance Policy 

• funding for Duty of Care initiatives 

• funding for increased costs related to inflation on foreign service allowance, locally engaged 
staff salaries and related benefits, currency fluctuations on operations incurred at missions 
abroad, increased payments and currency fluctuations of assessed contribution 
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• funding for global health investments 

• funding for collective bargaining agreements 

• funding for the Global Fund to Fight AIDS, Tuberculosis and Malaria 

• funding to implement Canada’s Indo-Pacific Strategy (horizontal initiative) 

• funding for the Peace and Stabilization Operations Program 

• funding for Canada’s response to the crisis in Haiti 

• funding to strengthen Canada’s sanctions capacity and leadership 

• funding for reinforcing and modernizing core consular capacity to assist Canadians abroad 

• funding to strengthen Canada’s diplomatic presence in Central and Eastern Europe and the 
Caucasus region 

• funding for Canada’s participation at World Expo Osaka 2025 
 

The above increases were offset by the sunset or decrease of the actual spending to the following 

initiatives: 

• decrease of funding for Canada’s engagement in United Nations peace operations and 
peacebuilding 

• sunset of funding for Canada’s participation at the World Expo in Dubai 

• decrease of funding for Canada’s Middle East Strategy to address the crises in Iraq and Syria and 

the impacts on the region 

• sunset of funding for the Global Partnership for Education 

• decrease of funding for the Strategic Priorities Fund for international assistance 

• sunset of funding for Canada’s response to the Venezuelan refugee and migrant crisis in Latin 
America and the Caribbean Region 

• decrease of funding to help developing countries address the impact of climate change 

• sunset of funding for pandemic responses related to COVID-19 

• reductions related to refocusing government spending 
 
More financial information from previous years is available on the Finances section of GC Infobase.  

Table 14 - Planned three-year spending on core responsibilities and internal services (dollars) 

Table 14 presents how much money Global Affairs Canada’s plans to spend over the next three years to 

carry out its core responsibilities and for internal services.  

Core responsibilities 
and internal services 

2024–25 planned 
spending 

2025–26 planned 
spending 

2026–27 planned 
spending 

International 
Advocacy and 
Diplomacy 

1,020,936,094 1,011,390,223 979,512,907 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
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Core responsibilities 
and internal services 

2024–25 planned 
spending 

2025–26 planned 
spending 

2026–27 planned 
spending 

Trade and Investment 420,418,076 395,565,739 393,194,699 

Development, Peace 
and Security 
Programming 

5,619,469,815 4,987,830,932 4,419,984,025 

Help for Canadians 
Abroad 

73,892,140 73,991,473 73,963,261 

Support for Canada’s 

Presence Abroad 
1,333,543,057 1,301,271,496 1,229,573,422 

Subtotal 8,468,259,182 7,770,049,863 7,096,228,314 

Internal services 339,834,641 338,508,040 331,096,545 

Total 8,808,093,823 8,108,557,903 7,427,324,859 

Analysis of the next three years of spending 

The above table provides an overview of the Department’s planned three-year spending for the future 

three years. It is important to note that the planned spending for 2024-25, 2025-26 and 2026-27 was 

published in the 2024-25 Departmental Plan. These figures were prepared based on funding approved 

up until February 2024. 

The variance of $1.38 billion between 2024-25 planned spending ($8.81 billion) and 2026-27 planned 

spending ($7.43 billion) is mainly attributable to the sunset or decrease of funding for the following 

initiatives: 

• decrease of funding to help developing countries address the impact of climate change 

• sunset of funding for Canada’s international climate finance and biodiversity program 

• decrease of funding for the Duty of Care Initiatives 

• sunset of funding for Canada’s Middle East Strategy to address the crises in Iraq and Syria and 

the impacts on the region 

• decrease of funding for the Peace and Stabilization Operations Program 

• sunset of funding for the management of the Canada-U.S. softwood lumber file (to be renewed) 

• sunset of funding for Canada’s participation at World Expo Osaka 2025 

• decrease of funding to strengthen Canada's sanctions capacity and leadership 

• sunset of funding for Canada’s response to the crisis in Haiti 

• sunset of funding for establishing a Ukraine Action Team to support Canada’s core foreign 

policy, peace and security objectives in Ukraine 

• sunset of funding for the Creative Export Strategy 

• reductions related to refocusing government spending 
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The above decreases were offset by the increases of the planned spending for: 

• locally engaged staff pension benefits (special funding requirement) 

• compensation for the collective bargaining agreement 

• funding to implement Canada’s Indo-Pacific Strategy (horizontal initiative) 

• funding to strengthen Canada’s diplomatic presence in Central and Eastern Europe and the 
Caucasus region 

More detailed financial information from previous years is available on the Finances section of GC 
Infobase. 

Funding 
This section provides an overview of the department’s voted and statutory funding for its core 

responsibilities and for internal services. For further information on funding authorities, consult the 

Government of Canada budgets and expenditures.  

Graph 2: Approved funding (statutory and voted) over a six-year period 

Graph 2 summarizes the department’s approved voted and statutory funding from 2021-22 to 2026-27.  

 

 

Analysis of statutory and voted funding over a six-year period  

The above graph presents the department’s spending trend from 2021-22 to 2026-27, divided into two 

spending categories: voted spending (in dark blue), which is provided by Parliament to support program 

delivery and for managing the department’s resources; and statutory spending (in red), for expenditures 

mandated by legislative regulations. 

https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/126/financial
https://www.canada.ca/en/treasury-board-secretariat/services/planned-government-spending/budgets-expenditures.html
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From 2021-22 to 2022-23, an increase of $1.2 billion in actual spending is attributable to the following 

initiatives for which the funding increased: 

• funding to support Canada’s response to the global food and nutrition crisis, with a focus in 

Sub-Saharan Africa 

• funding for Canada’s response to advance Ukrainian resilience and early recovery 

• funding to support Canada’s Feminist International Assistance Policy 

• funding to support Duty of Care initiatives 

• funding for pandemic responses related to COVID-19 

• funding to help developing countries address the impact of climate change 

• funding for Canada’s international climate finance and biodiversity program 

• funding to support the financial intermediary fund for pandemic prevention, preparedness 

and response 

• funding for humanitarian assistance in Afghanistan 

These increases were offset by the following decreases:  

• strategic Priorities Fund for international assistance 

• funding for Canada’s Middle East Strategy 

• funding for locally engaged staff salaries and related benefits incurred at missions 

 

From 2022-23 to 2023-24, a decrease of $796 million in actual spending is mainly attributable to the 

following initiatives for which the funding sunset or decreased: 

• sunset of funding of pandemic responses related to COVID-19 

• sunset of funding to support Canada’s response to the global food and nutrition crisis, with a 

focus in Sub-Saharan Africa 

• sunset of funding for Canada’s response to advance Ukrainian resilience and early recovery 

• decrease of Strategic Priorities Fund for international assistance 

• sunset of funding for the Global Partnership for Education 

• sunset of funding in support of the financial intermediary fund for pandemic prevention, 

preparedness and response 

• decrease of funding to help developing countries address the impact of climate change 

• sunset of funding for humanitarian assistance in Afghanistan 

• sunset of funding for Canada’s engagement in United Nations peace operations and 

Peacebuilding 

• reductions related to refocusing government spending 

 

These decreases were offset by the following increases:  

• funding to support Canada’s Feminist International Assistance Policy 

• funding for Canada’s international climate finance and biodiversity programs 
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• funding for global health investments 

• funding for the Global Fund to Fight AIDS, Tuberculosis and Malaria 

• funding for increased costs related to inflation on foreign service allowance, locally engaged 

staff salaries and related benefits, currency fluctuations on operations incurred at missions 

abroad, increased payments and currency fluctuations of assessed contributions 

• funding to support Canada’s Indo-Pacific Strategy (horizontal initiative) 

• funding for the Peace and Stabilization Operations Program 

 

From 2023-24 to 2026-27, Global Affairs Canada’s spending profile varies from $8.46 billion in 2023-24 

to $7.43 billion in 2026-27. It is important to note that the planned spending for 2024-25, 2025-26 and 

2026-27 were published in the 2024-25 Departmental Plan. These figures were prepared based on 

funding approved up until February 2024. 

A decrease of $1.03 billion is mainly attributable to the following initiatives that are planned to sunset or 

decrease in their authorities between 2023-24 and 2026-27: 

• decrease of initiatives to help developing countries address the impact of climate change  

• sunset of funding for Canada’s international climate finance and biodiversity programs 

• decrease of funding for Duty of Care initiatives 

• decrease of funding for global health investments 

• sunset of funding to support Canada’s strategy in response to the Rohingya crisis in Myanmar 

and Bangladesh 

• sunset of funding for Canada’s Middle East Strategy to address the crises in Iraq and Syria and 

the impacts on the region 

• decrease of funding due to refocusing government spending 

These decreases were offset by the following increased funding: 

• increase of funding to implement Canada’s Indo-Pacific Strategy (horizontal item) 

• increase of funding for the Global Fund to Fight AIDS, Tuberculosis and Malaria 

• increase of funding for locally engaged staff pension benefits 

 

For further information on Global Affairs Canada's departmental voted and statutory expenditures, 

consult the Public Accounts of Canada. 

Financial statement highlights  
Global Affairs Canada's complete financial statements (unaudited or audited) for the year ended 

March 31, 2024, are available online. 

https://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
https://www.international.gc.ca/transparency-transparence/financial-reports-rapports-financiers/index.aspx?lang=eng
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Table 15 Condensed Statement of Operations (unaudited or audited) for the year ended March 31, 2024 

(dollars) 

Table 15 summarizes the expenses and revenues for 2023–24 which net to the cost of operations before 

government funding and transfers.  

Financial information 2023–24 actual  
results 

2023–24 planned 
results 

Difference 

Total expenses  7,507,616,000 7,361,022,000 146,594,000 

Total revenues 62,990,000 53,490,000 9,500,000 

Net cost of operations before 
government funding and transfers  

7,444,626,000 7,307,532,000 137,094,000 

The 2023–24 planned results information is provided in Global Affairs Canada's Future-Oriented 

Statement of Operations and Notes 2023–24. 

Table 16 summarizes actual expenses and revenues which net to the cost of operations before 

government funding and transfers.  

Financial information 2023–24 actual results 2022–23 actual 
results 

Difference  
 

Total expenses  7,507,616,000 8,355,957,000 (848,341,000) 

Total revenues 62,990,000 52,780,000 10,210,000 

Net cost of operations before 
government funding and transfers  

7,444,626,000 8,303,177,000 (858,551,000) 

 

Table 17 Condensed Statement of Financial Position (unaudited or audited) as of March 31, 2024 (dollars)   

Table 17 provides a brief snapshot of the department’s liabilities (what it owes) and assets (what the 

department owns), which helps to indicate its ability to carry out programs and services. 

 

Financial information Actual fiscal year 
(2023–24) 

Previous fiscal year 
(2022–23) 

Difference (2023–24 
minus 2022–23) 

Total net liabilities  1,058,895,000 1,572,075,000 (513,180,000) 

Total net financial assets  833,837,000 1,312,238,000 (478,401,000) 

Departmental net debt 225,058,000 259,837,000 (34,779,000) 

https://www.international.gc.ca/transparency-transparence/financial-reports-rapports-financiers/future-oriented-prospectifs/2023-2024.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/financial-reports-rapports-financiers/future-oriented-prospectifs/2023-2024.aspx?lang=eng
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Financial information Actual fiscal year 
(2023–24) 

Previous fiscal year 
(2022–23) 

Difference (2023–24 
minus 2022–23) 

Total non-financial assets 1,916,958,000 1,824,186,000 92,772,000 

Departmental net financial position 1,691,900,000 1,564,349,000 127,551,000 

 
Human resources 
This section presents an overview of the department’s actual and planned human resources from 2021–
22 to 2026–27.  

Table 18: Actual human resources for core responsibilities and internal services 

Table 18 shows a summary of human resources, in full-time equivalents (FTEs), for Global Affairs 

Canada's core responsibilities and for its internal services for the previous three fiscal years. 

Core responsibilities and internal 
services 

2021–22 actual FTEs 2022–23 actual FTEs 2023–24 actual FTEs  

International Advocacy and 
Diplomacy 2,369 2,447 2,465 

Trade and Investment 
2,057 2,069 2,149 

Development, Peace and Security 
Programming 1,127 1,137 1,243 

Help for Canadians Abroad 
403 387 547 

Support for Canada’s Presence 

Abroad 4,530 4,619 4,771 

Subtotal 10,486 10,659 11,175 

Internal services 
1,823 1,901 1,974 

Total 12,309 12,560 13,149 

 

Analysis of human resources over the last three years 

From FY 2021-22 to FY2023-24, Global Affairs Canada’s total full-time equivalents have increased by 840 

(+6.8%) to deliver new funded programs and initiatives in support of department's mandate and 

priorities.  

The increase of full-time equivalents from 2021-22 (12,309) and 2023-24 (13,149) reflects the 

anticipated full-time equivalents for newly funded initiatives as well as sunset initiatives.  

The newly funded initiatives mainly include: 

• reinforcing and Modernizing Core Consular Capacity to Assist Canadians Abroad 

• implementation of Canada's Indo-Pacific Strategy 

• administration of trade controls 
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• helping developing countries address the impact of climate change 

• Canada’s international climate finance and biodiversity program 

• strengthening Canada's diplomatic presence in Central and Eastern Europe and the Caucasus 

region 

• strengthening Canada’s Capacity for a Global China 

• establishing a Ukraine Action Team to support Canada’s core foreign policy, peace and security 

objectives in Ukraine 

• Canada's response to the crisis in Haiti 

Full-time equivalents for these new initiatives are offset by sunset initiatives such as: 

• Canada's engagement in United Nations peace operations and peacebuilding 

• Business Woman in International Trade 

• Canadian Creative Export Strategy 

Table 19: Human resources planning summary for core responsibilities and internal services 

Table 19 shows information on human resources, in full-time equivalents (FTEs), for each of Global 

Affairs Canada's core responsibilities and for its internal services planned for the next three years. uman 

resources for the current fiscal year are forecasted based on year to date.   

Core responsibilities and internal 
services 

2024–25 planned 
FTEs 

2025–26 planned 
FTEs 

2026–27 planned  
FTEs 

International Advocacy and 
Diplomacy 2,696 2,674 

2,657 

Trade and Investment 
2,193 2,141 

2,133 

Development, Peace and Security 
Programming 1,212 1,205 

1,199 

Help for Canadians Abroad 
511 505 503 

Support for Canada’s Presence 

Abroad 4,649 4,655 
4,658 

Subtotal 11,261 11,180 11,150 

Internal services 
1,976 1,975 

1,971 

Total 13,237 13,155 13,121 

Analysis of human resources for the next three years 

It is important to note that the planned full-time equivalents for 2024-25, 2025-26 and 2026-27 were 

published in the 2024-25 Departmental Plan. These figures were prepared based on resources approved 

up until February 2024. 

From 2024-25 to 2026-27, Global Affairs Canada’s total full-time equivalents have decreased by 116 

(0.88%) due to the decreased or sunset funding.  
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The decrease of full-time equivalents from 2024-25 (13,237) and 2026-27 (13,121) reflects the 

decreased full-time equivalents due to some sunset initiatives.  

The decreased funding or sunset initiatives mainly include: 

• sunset of funding for the management of the Canada-U.S. Softwood Lumber file 

• sunset of funding for Canada’s Middle East Strategy to address the crises in Iraq and Syria and 

the impacts on the region 

• decrease of funding to help developing countries address the impact of climate change 

• sunset of funding for Canada’s international climate finance and biodiversity program 

• sunset of funding for Canada's participation at World Expo Osaka 2025 

• sunset of funding for establishing a Ukraine Action Team to support Canada’s core foreign 

policy, peace and security objectives in Ukraine 

Full-time equivalents for these sunset initiatives are offset by the increased funding initiatives such as 

funding to implement Canada's Indo-Pacific Strategy. 

 

Corporate information 

Departmental profile 
Appropriate minister(s): Mélanie Joly, Minister of Foreign Affairs; Mary Ng, Minister of Export 

Promotion, International Trade and Economic Development; and Ahmed Hussen, Minister of 

International Development. 

Institutional head(s): David Morrison, Deputy Minister of Foreign Affairs; Rob Stewart, Deputy Minister 

of International Trade; Christopher MacLennan, Deputy Minister of International Development. 

Ministerial portfolio: Global Affairs Canada. The following federal entities operate at arm’s length and 

report to Parliament through the Global Affairs Canada ministers: the Canadian Commercial 

Corporation, Export Development Canada, the International Development Research Centre and Invest in 

Canada. 

Enabling instrument(s): Department of Foreign Affairs, Trade and Development Act, S.C. 2013, c. 33, s. 

174x 

Year of incorporation / commencement: 1909 

Other: 

Departmental contact information 

Mailing address: Global Affairs Canada 

125 Sussex Drive 

Ottawa ON K1A 0G2 

Canada 

Telephone: 1-800-267-8376 (toll-free in Canada) 

613-944-4000 (in the National Capital Region and outside Canada) 

https://laws-lois.justice.gc.ca/eng/acts/f-27.5/fulltext.html
https://laws-lois.justice.gc.ca/eng/acts/f-27.5/fulltext.html
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TTY: If you are deaf or hard of hearing, or if you have a speech impediment and use a text telephone, 

you can access the TTY service from 9 a.m. to 5 p.m. Eastern Time by calling 613-944-9136 (in Canada 

only) 

Fax: 613-996-9709 

Email: info@international.gc.ca 

Website(s): http://www.international.gc.ca/ 

 

Supplementary information tables 
The following supplementary information tables are available on Global Affairs Canada’s website: 

• Details on transfer payment programs 
• Gender‑based analysis plus 
• Horizontal initiatives 
• Response to Parliamentary committees and external audits 
• United Nations 2030 Agenda and the Sustainable Development Goals 

 

Federal tax expenditures 
The tax system can be used to achieve public policy objectives through the application of special 

measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 

Finance Canada publishes cost estimates and projections for these measures each year in the Report on 

Federal Tax Expenditures. This report also provides detailed background information on tax 

expenditures, including descriptions, objectives, historical information and references to related federal 

spending programs as well as evaluations and GBA Plus of tax expenditures. 

 

Definitions 
appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, departments or 

individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with respect 

to a core responsibility are reflected in one or more related departmental results that the department 

seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

mailto:info@international.gc.ca
http://www.international.gc.ca/
https://www.international.gc.ca/transparency-transparence/departmental-results-reports-rapport-resultats-ministeriels/2023-2024-supplementary-supplementaires.aspx?lang=eng
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://test.canada.ca/experimental/departmental-plans-ministeriels/dp-full-page.html#toc07
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A report on the plans and expected performance of an appropriated department over a 3year period. 

Departmental Plans are usually tabled in Parliament each spring. 

departmental priority (priorité)  

A plan or project that a department has chosen to focus and report on during the planning period. 

Priorities represent the things that are most important or what must be done first to support the 

achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often outside 

departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A quantitative measure of progress on a departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that connects the department’s core responsibilities to its departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected results set 

out in the corresponding Departmental Plan.  

fulltime equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person year charge against a 

departmental budget. For a particular position, the fulltime equivalent figure is the ratio of number of 

hours the person actually works divided by the standard number of hours set out in the person’s 

collective agreement. 

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus]) 

An analytical tool used to assess support the development of responsive and inclusive how different 

groups of women, men and gender-diverse people experience policies, programs and policies, 

programs, and other initiatives. GBA Plus is a process for understanding who is impacted by the issue or 

opportunity being addressed by the initiative; identifying how the initiative could be tailored to meet 

diverse needs of the people most impacted; and anticipating and mitigating any barriers to accessing or 

benefitting from the initiative. GBA Plus is an intersectional analysis that goes beyond biological (sex) 

and socio-cultural (gender) differences to consider other factors, such as age, disability, education, 

ethnicity, economic status, geography (including rurality), language, race, religion, and sexual 

orientation.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2023–24 Departmental Results Report, government-wide priorities are the high-

level themes outlining the government’s agenda in the November 23, 2021, Speech from the Throne: 

building a healthier today and tomorrow; growing a more resilient economy; bolder climate action; 

https://www.canada.ca/en/privy-council/campaigns/speech-throne/2021/speech-from-the-throne.html
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fighter harder for safer communities; standing up for diversity and inclusion; moving faster on the path 

to reconciliation; and fighting for a secure, just and equitable world. 

horizontal initiative (initiative horizontale)  

An initiative where two or more federal departments are given funding to pursue a shared outcome, 

often linked to a government priority.  

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the composition of 

the financial assets of the Government of Canada. 

performance (rendement) 

What a department did with its resources to achieve its results, how well those results compare to what 

the department intended to achieve, and how well lessons learned have been identified. 

performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of gauging 

the performance of an department, program, policy or initiative respecting expected results. 

plan (plan) 

The articulation of strategic choices, which provides information on how a department intends to 

achieve its priorities and associated results. Generally, a plan will explain the logic behind the strategies 

chosen and tend to focus on actions that lead to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those amounts 

presented in Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 

determination of planned spending is a departmental responsibility, and departments must be able to 

defend the expenditure and accrual numbers presented in their Departmental Plans and Departmental 

Results Reports. 

program (programme) 

Individual or groups of services, activities or combinations thereof that are managed together within the 

department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all the department’s programs and describes how resources are organized to contribute to the 

department’s core responsibilities and results. 

result (résultat) 
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A consequence attributed, in part, to an department, policy, program or initiative. Results are not within 

the control of a single department, policy, program or initiative; instead they are within the area of the 

department’s influence. 

Indigenous business (entreprise autochtones) 

For the purpose of the Directive on the Management of Procurement Appendix E: Mandatory Procedures 

for Contracts Awarded to Indigenous Businesses and the Government of Canada’s commitment that a 

mandatory minimum target of 5% of the total value of contracts is awarded to Indigenous businesses, a 

department that meets the definition and requirements as defined by the Indigenous Business 

Directory.   

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which they may 

be made. 

target (cible) 

A measurable performance or success level that a department, program or initiative plans to achieve 

within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an appropriation act. The vote wording 

becomes the governing conditions under which these expenditures may be made. 

 

https://www.sac-isc.gc.ca/eng/1100100033057/1610797769658
https://www.sac-isc.gc.ca/eng/1100100033057/1610797769658
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