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Mel'C'ap‘pe, 5 
I.

. 

_ 
Deputy Minister 1 a 

.May1994 - 

' ‘ 

May 1994. 

°°P"*V“"‘“‘S*et*5 
’ 

From our r'espectivei_ vantage": points (in the Treasury ~Boa,rd" 
Secretariat ;and‘_as.'Associate ‘Deputy Minister)"; over the 
-past several‘ months we .have__ been pleased to observe and 

' 

- ’enc'ourage_'efforts ’by.th_e Department to improve its .. 
~. accountability to_Canadia'ns 

Over. the pastyear,Environment Canada"h'as_ unydergone 
-some very fundamental changes.‘ Weuare confident that. y 

- 

i. those changes'— ranging; from the.integration of ‘regional
‘ 

- 

E operations to the'adop_t-ion'of-asingle p.la'nnin'g and ' 

. :' _'accountab'ility:s_'ystein — h_ave':significantlyimproved our - 

‘capability todeal with the'challenges of the future. 
'

' 

En_Vironm_ent_ CanadaBusin'essj.l5lan describes steps 
'

C 

‘ 

taken--to-date and specific plans for the next ‘five years. The 4.
‘ 

plan is adoeument for'cVhange.;It c_onc'entrates.on those 

7.’process_ and the'product.'.Collectively, we have made a’ very". 
- good start _and -everyoneinvolved ‘should be‘ ‘congratul'ate'd 

for avvery importantaccomplishnlent. . 
{A 

. . 
'’‘_For‘the first time," all our-major” results are aligned to a5 ‘ 

- common sense» ofdirectionf Th’is”_centralized"focus com-i '- 

_ 

‘binedfwith decentralized initiative should» enablefeach and - 

' 
i very employee to innovate and contribute to results" which 

_ 
benefit Canadians. A

- 

« Environment Canadawill-.no doubt‘ faceIman‘y'difficult. __ 
' "challenges in the months and years._ahe'ad. «Welook forward‘ 
:to refining the business planning processiand this planfover _' 

‘ 

__ 
[the coming year. ‘We are confident that the ‘Department has 

. 
_ 

‘:_the skills.‘ and dedica_tion_to meetthose _challenges. We will .' 

- 5 continue to -buildon .E_nvironment Canada_’s'r'e'cogni‘zed 
'

. 

- _s'uccesses and m’ove»for-ward _to implement'sIustainable_-' 
.' development i_nLCanada. 

V 

' ‘ 

.- .' 
- A » 

Danielle Wetheru.p,V 
‘ 

7 
__ _ ._

. 

Associate Deputy_Minister. 

_ 
_ 

_~th'rou'ghi management by -

' 

~ 

' results and a clear -focus on-‘serving Canadians.‘ - 

. .

' 

‘ tout entier aleur-service.’ 

Privilégiés_' par les postes. res_pe‘ctifs‘que nous oc'cup"ons.
V 

' 

( tant an Secretariat" du Conseilidu Trésor-qu’a titre. de 
» 2 sous-ministre _déléguée ), nous-nousréjouissonsdavoir pu; 

ces derniers mois, voir et, encourager les‘-efforts qu’a faits
' 

V le Minis_ter__e_ pour‘mie_'ux"-pouvoir.rendre comptede ses faits 
-et gestes .aux Canadiens et aux Canadiennesjll y a réussi_ 
grace asa gestion-par résultats et an fait qu-’il s’est'misj

V 

.D_epuis un an-,._Environnement Canadaprocede :a des trans-' 
4 formations en profondeur. -Noussommes’-bien confiants que 

C 

toutes ces mutations 9 qui-vontde l’inté_gration des opera“-. 
' tionsrégionales4ail’adoption d_’un seu1.'_et'unique systeme de A 

planification et de responsabilisation —_‘ nous permettront; 
‘ 'bie_n-davantage de relever les défisde'l’avenir. 

' ‘ 

Le plan d’entreprise-d’EnVironnement Canada _pr_ésente les
’ 

mesuresque-_'nous'avons"prises jusqu’a maintenant vet--les. - 

prochaines années.¥C_ejplangestun document .évol_ut_if. ll 

_ 

» T projets particuliers que nous avon’_s_congus._pour les cinq 
‘areas whereiwe are_(_mal<_i‘ng special‘ efforts. _-Theiplanisfnot’. . 

9
" 

3 perfect, nor isitga stiatic document; The next business . 

.pla'nning cycleiwill naturally see improvementsin‘ both. the 
traite des doma'ines_o1‘I nous concentrons nos efforts‘. Ce_ —

' 

plan n’esjt-pas parfait; mais ce n’est pas unwdocument figél " 

-Au -cours du prochain, cycle de planification de l’entrep'rise,~ 
. nous améliorerons naturellement non seulement le. prodiiit

‘ 

. 

7 'n'1ais'a.ilssii laUfagonde' procéder.'Tous ensen_1b.l'e,9no_us 
“ 

. avons _p'ris un excel’lentg_départ et tous méritent de c_haleu.- .

. 

_ _reuses félicitations pour l‘immens‘e besogne =q‘u-’ils;-out " 

_.accomplie.‘ 
' ’ " ' 

' 

—

" 

‘Pour la’ premiere" fois',"toutes_ in-os ,_d'e_marches -fructueuses ' 

tendentversun meme but. Grace a la centralisation de nos 

_ 

Ljes prochains mois et les prochaines années réserventicer-‘ 
it-es -desA_défis _de_ taille a Enviro'nneme"nt Canada. Nous. 

' serons, heureux-de ‘mettre au point le processus de planifi-
' 

‘ 

cation d’affaires etce plan" au cours de la prochaine’ année; 
’

' 

_»,Le Ministere pourra, nous en sommes sfirs, comptersur .-
7 

--“la competence-et l’at‘ta'ch’ement de ses _employés_'pour ' 

relever ‘ices ‘défis. ll nous reste a prolonger-dans' l_’ave'ni‘r-les ’ 

,he'ureuses initiatives qu'Envi.ronnement .Canad_a.a‘su ‘en-tr'e+.j
A 

jprendre et_.7pours_uivr—e notreecheminement-"pour que le" 
". Canada concrétise le déve1oppementdurable.« »

' 

I 

MelCapp_e,- 
‘ ~ sous-ministrev . 

mai 1994 

4 

l Dan_iell_e V:Vether,up,.e 
' 

a sous-ministr'e_d’éléguée 
- 

_ mai1994 

_ ‘objectifs et a la décentral-isation de nos initiatives, tous nos.
' 

A ‘ernployés devraient pouvoir innover ”et.ainsi nous permettre, - 

tou's-ens'em'ble,’d’obtenir des_ ré»sulta_ts ‘dont bénéficieront}. _’ 

7 tou's‘les.Canadie‘ns’et toutes les Canadiennesfi " "
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-(:,"e,tte_ puublication est ai1sI§i>diSfi0nible‘én f15a_11c_ais..'
_

_
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- 

' 

set_dir.ecti.onv V 

' ‘O identify strategic policy, 
_ 

.' 

progr_am anglresource options; 
‘ 

-_ 

_ 
-_ establish a fiscal framework 

A. withinwhich ‘decisions and 
choices are made; '_ 

_ 

A-
_ 

V 

.' '- a_chieve"conse_nsusf'on the criti-V 
cal‘direct_ions and prioritieslin

_ 

= .Which._the_ Dep'a'rtrjnent‘m1"1st i 

' ~ 

make progress; a . 

.. 'o.commit.-toispecific, me‘asu'r_a_ble_ :" 
H"

' 

V‘ and _time-boundedresults to e 
achieved; 

_ 

- l 

"I_ enhance ‘internal capacity‘ ‘g 

A 

. . 

j-"foster better mana€_€ment.‘syS-' -

" 

' 

. tems and ‘processes -in'.support1 . 

of -decision making;
’ 

__ pp 

» 

_. -promote flexibility "and innova-." 
' 

5 
.- tion in the achievementof 

" ‘ 

.__..~-r'esu1t's;; 
' " ' 

' 

_

. 

5-est'abli_sh'clear'accountabilities ‘ 

. 

"an'd,'a-"means of-ltracking.-and 
_

‘ 

reporting on performance; - 

'

, 

0 Create aprocess-.f_or continually" '4.
_ 

V _ . 
evaluatingand adjusting our V 

' 
' ' 

. planning assumptions and 
' 

_ 
lejarn-ing f_ro_m past‘ experience; 

0.l3_j.ec'1;ivesAjof_thr<_e‘4 Bu‘sines.S I=fIann.ing-Approach; 
g’ 

build. partnerships and _sup'D.ort_ 
.6‘-establish two-w‘ay'coI'n_muni- ' ‘

’ 

_ 

' eation with others in order-to . ._
4 

_ 
factor their viewsintolwhere the . T '_ 

Departmentis headed-and to '; ’ ~ » 

; _jexpla_inv0ur diréctions',"wi_tha”. 
' Tview to enli‘st'i_ng,thei-r 

A 

' 

. ccooperationv and support."- 
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__ conditions‘; 
_ 

_. _p , 

-- 

V 

.
. 

' 0 to", focus management_attention " 

. 

H 
more -011’ achievingresults thanjon 
directing tasks; .an_d".f -‘ ‘ 

1° to definein explicit terms the ._
s 

h 

and supportl.‘ _ 

u 

The Fasmacik 

Aclcountabilitva 

‘,'_Adoption of a'resul_ts-ba's'ed','u
A 

I 
, ‘business-like approachito -pla"I_1'-

' 

ning an_d,m_anag.ement within the 
_ 

- 

" 

_-De’pa’rtment- represents the fourth 
. ~key'st_ep'taken inj.t}he evolution “ . 

'3 of-Environment‘Canada. It is an- ~ 
’ 

approach that recognizes the_ . 

_’ne'e'd_:‘- ' 
A 

‘ 
‘V 

. 
-._forclear"aud~cons‘istent4central 

‘H 

_ 

dir'ection_ combinedwithi decen- 
' 

tralize_d initiative in atmanner » 

suited to r'egional_needs and? ' 

resultsto be ach_ieved and to -. 

hold managers accountable for u 

achieving them; 
' Although we are still're_fining the ’ 

. ‘elemé_nts_of-‘the business "planning 
.'ypNkmss;uisanucuxnedthatmg-in 

» nificant benefits will be realized_ in"
_ 

terms of ourtability to set.direc_- .- 
' 

tio'_n,' enhance internal capaci-ty,_.’ 
and builldexternal par_tn'e"rshi'ps.

y 

Expefiencei 
.'__A no_rmal’plan‘ningV cycle will begin . 

._ 
_ 

' 

with the preparation of a strategic;
‘ 

V_'y'overview,do'cu‘ment in’Mays Since ' 

.. 

the decisionto adopt the busi_ness .- 

'

g 

V planning approach was taken‘ir_i_' T
' 

. I the Fall of 1993, a shortened’ 
V gfast-trackcapproach for developing’ by _ 

' 

this year-’s,plan_ was initiated at‘ f 

--thatti_me.' "'
- 

The-process began with a review 
of strategic directions in October/.1 
November’-1'99‘3-based upon the

V 

agendaof the new -government, . 

jcombining-this analysis with the"
' 

‘ 

..view of the_department 
' 

_'

' 

"Environment Canada" wishes to 
_ 

become; senior _management_'_ " 

5_2._ _then_ outlined six_specific__ co_’_r‘po-' 
_

V 

_‘-rate di_rections on which the
_ 

y 
, 
D'epartmentmust‘make‘-iprogress 

' " 

over. the next five years. ' 

'T_hrough a_ consensus-bui'l'ding.g . 

' 

V

. 

' exercise led by Assistant Deputy 
. Ministers‘; the long-term objec-= _. 

, 

5 tives_,. measures of success and t 

4 specific fiveéyear planned 
‘

' 

results to"be achieved by the] 
" I 

' .Department, were established for-_' ._

' 

' each corp‘or.ate.di'r‘ect_i_on. Once -

“ 

. 
’_ '_ completed,'Services and'Regi_ons" , 

" ' 

" began development of individual -_ h 
business pl_ans'focused on'making_'- . 

V 

pr__ogress»in relation 'to'the‘.c.o_rpo- T 

rat_e'directions’, and_addre_ssing
' 

other specific" regionaland Service‘ 
p_r'io_ritie_s..The results of all the 

"u 

_ 

‘labovewere synthesized into the ‘ 

' 

‘

' 

‘corporate business -plan for 
'

' 

= Environm‘ent.eCanada'. 
b

‘ 

' ustrateguicl
; 

Qyerview -V; 

_ 

’-_ 
' Mayuh 

'. 

l'Corpor’ate.Vl)ire'ction
I 

' 

Setting 9 

Rena-imnxex-«a.:. 

Resultsbefinition 
‘Functional Guiclance

~ 

' 

zgservice and Regional" I 

_ 

Business.Plan'. 
' Development’

_ 

" -"f-June‘. 

- August '

' 

mm

2 

range“ 

4 Departmental Businesls 
' Resource Allocation" ' 

Plan Development and 
-4 

. -Decisions ~ 

Z , 

' IlIovember‘_. 

A’ 

-M 
_{.'anua'ry' 

~ Managernent 
: 
Contracts

V

' 

' Mo'nitoring.'a'nd ‘.4
u 

5 

1 Audit. 

--Mid-.Yea'ri'Revie‘w 
A

- 

. 3 

Results Evaluation
' 

V 

»..'A}')>r"iI o'f_hextuj/‘ear’
, 

._ 
_ 
EN\l:lRON:MENT CANHADAIBUSINESS PLAN 41994 To A1999 

» 

l 

.Conti'nuo"usA
u

’u



om..i,at:ona.t 
=:Str,u'cgture 

S 

"in September ]S93,‘the ‘_ L. 
_ 

a. 

Department underwent an exten.-_.
_ 

sive internal reorganization, 
consistiiigof the_integra_tion of 
"regional ‘activities and the r.es_t'ru_c-" I,

_ 

"turing ‘of headq.uarters r'esp_onsi_-» ‘ \- 
bilities. This was the third l<e'y., - _'

. 

"step in the "change process; it: j 

T 

V 

-epositioned the Department tojdelal 
1 more effectively with Canadians '

‘ 

and address» sustainable develop- 3 

ment_iss_ues in ainore coordinated 
“andsystem-ic fashion; - V — 

T‘ 'By.integr'ating regional operations,“ 3
' 

we are buildi'ng,;wit_hin,_each '

_ 

region ofthe cou_n_t_ry, a consistent ' 

_ 

and comprehensive approach to 5 .
_ 

S-"p'ri0'r.ity setting; financial and , 
-. ~

' 

humanresource utilization, and 
S} 

‘ "the_delivery_of departmental pro- 
. grams.and‘servicesIWehave also; a 

'
' 

created aysingle window ‘and V 

singlevoice for‘communic_ating;.'.' 

V 

consulting and'cooperating with. * V 

regional stal<eholders.'- ~ - 

V 

Inorder to gain aefficiencies, and.» '_ 
_ 

~'
' 

‘ '?to ensure that the Depar_tme'nt’s. 
' 

_ A 

senior. management is capable of 
T

‘ 

.4-providingthe most effective lead-g '_ 

I ership possible, the he_ad_quarters_‘. .' 

Services were'a.ls_o realigned.‘ A 

The new,EnvironmentalProtection 
‘Service has been a_llocated an 
array of [programs related to pollur 

_ 

‘ .-tion.p‘revention‘ across all media ,.—-S
’ 

2 air, land, wate_r"— e‘mplo3n'n‘g. . 

' 

’

' 

» stra»teg_ies, ranging fr0m.voluntary 
to non-voluntary. The new“ . 

_ 

_Environmental"ConservationT
V 

_ 

‘Service unites the .Department’s _ 
' 

I efforts to- better understand 
ecosystem health and dynamics 

_Ther"AtmosphericEnvironment 
_g 

’ 

Servi'ce,,Canada’s weather service, . j
- 

maintains responsibility for the 
:' atmospheric sciences_,.providesf.',

_ 

meteorological ‘and hydrological
_ 

‘— services to Canadians ‘and brin"g's_~ ’ 

; together the Department's’ 
_ 

V. 
‘ .monitoring activities,‘ creating '_

V 

’ 

enhanced-opportunities for effi- _’
_ 

fciency innovation andimproved :. 

accessibility of: information - 

- s

Q 

__Departn1'e_n.i:al Manaoémént Board 

‘Regions I

~ 
_ 

‘Deputy’ Ministeur 

_S_ervices' 

' vflnman:-f ' 

Resources '- 

_ 

. 

Corporate 

. __. 
'Associate'DM ..

_

~ 
Atlantic Region I 

‘- :' 

"Policy and ' 

' 

. Communications" 

"Services - 

" ' Corporate 
V 

' 

Secretariat .' 

EN_VlRON|\‘/lE'l\lT CA.l\l_4'ADA..I,3_L‘JSlNESS PLAN 1994 To 1999: 
_ 

‘

' 

' Environmental Atmospheric. Environmental" . . .

- 

Conservation 
V 

'Enw'ronment Protection 
1 
Regions '

‘ 

Semce U . 

" Service 7 ~ 

' 

‘Service ’ 

.

«

'



g 
gFii'st_i steps jTaken* _ 
0 Vision and Values 

_ 

r .. 

it 

-,=0pe,rational-PlanningV... 3 

a‘._ ‘:9 "Organization restructured
’ 

A 

‘ s ~1ti1<eip1anni‘n’geainda 

‘ 

" 
introduced".-1‘ 

. 4~zy*~~.. 3 .-~ 
g

, 

-._ .‘; Wfi7;r~’”av‘ V. 

~~~ 
b 

."Qa’nada“into a"departmentf_*h 
— as_.chara_cterized in the pre- . 

' “ 
-_ Ceding section is an ongoing tran- 

‘ 

I " smon rather than a new start; ' 

‘A _”.A number-of ste.ps‘have already A 

‘ 

_I been -taken, «eachone representing J 

imgportant pro_gres's._ -' 
' ’

. 

- 

_: Fra_m_e_work revised
' 

3 Resultsi-based,“ business?»- 

accountabili_typrooess_’ 

j rjtvision .:Fr,_aITI'eWOI’7.k"_' « 

'2-ln_ 1992, the Department "adopted 
__ _ 

a Vision Framework. The.p_rooess_ . 

_’ ._of developing it represented 'a._ - 

- 

i 

3_'key_’s'tep_in; the--change process. i._ 

i 

- -Alt involved all parts ‘of the 
' 

._ 

._ 3 Department, ‘at all levels, in-.defin- - 

ing the C'__'ontex-t'for change and our
_ " 

evolving role; It fooused*‘peoples’-‘ A. 

:* 

':‘m.1nus. on What _-was possible_and- it " * 

'h'as.sl:aI?ted to”-unite the. . 

" 
,. 

.D_epar.tment’aroun'd'acommon - 

‘vision. 4E_q_u_ally__importa’nt," it led to _' 

. the articulationof shared val-uesf: 
7 

5 against which" the ‘processi of he 

.. change. could be evaluated,
' 

‘heevolution of Environment’ 

Our Values“ 
At »Environm'en,t Canada We value: " 

1
I 

to_t'hel_'public. 
I 

_

- 

keno 
’i0ursVisio4ri”i-' 

’ At;Environ'ment' Ca__nada:our'vis-ion . 

j _isof.a’_Canada: 3 C .1 
” " ‘ 

and" -g 
.

' 

-”whejre'the-‘environment is, T
' 

Ab 

7 thereby sust_'aine_d.,for the benefit . ‘_ 

g 
of presentand fu'ture”generations_. ~- 

_ -0 -o'ur'environmen.t*and' our her-4 _; ._. .. 

.- 

' 

itage and their-vital'importance
. 

A tothe identity and well’-being'.o'f”~" ». 

1 
present and future 'g'e'nerations;7 2

_ 

. . 

' 

-0 the contribution.of_ the natural 
‘ 

- and social sciences.to en_viro_n- 
’

V 
’ 

mentally responsible‘ decision 
' 

J. ..
» 

making; 
A-' the exercise by all.Canadians of._ 

» 

'- 

7a-shared re_sponsibilit'y_‘forjour_ 2 '- 

environment;"- 
" 

'_ 4." 
' 

'

. 

' '- the "contribution ofour l'eader- .

" 

ship~to-the_-achievementof' - 

' ’ 

sustainable development; 
_ 4. 

-:the.dedication"andteamwork~ 3' 
" ' 

' 

I of our people ahndintefgrity, t-rust _ 
-and mutual respect in‘ our Working

' 

_'-relations-hips;-_a_nd 
" ‘ ‘

~ 

' 

- ,0 the provision of~_quality service -V
A 

P|a|1l1||19. 
' ; 

t. Framtework-» , 
». -A’wh"ere people ma»ke.responsib'le__' 

3 

_ 

~-
j 

decisionsabout th_e-environ-:n,1ent';”~ . 
"T11909593310331-Planning-" ~- 

’ 

. A FI‘ElII1€_W(')_I‘k4(QPF)_I‘6>[)I‘€S€IlES>-EH6j 
2-_m'ianner.-in which‘-the'Depart_rnen.t, ..

' 

”'mana'gesj its p_'I‘0'gran,-1s;and reports \ 

progress to: Parliament. .lt\’vas 
. -_revi's'ed_-in October"-"1993. T'hi_s'Was","': 

’ 

_-"‘tlie_second'significant step in the "_ 

change process. Moving. to a. one-» 
program OPF increas=edfth'e“. » 

" Departrnent"s l’lex’_i'bilityfto shift’ 
1 resources "internally tovaddress 
* emerging'p_riorities;. Equally

V 

, .'signific_an’t,.it represen-ted the first 
_

. 

”.V§compreh’e_nsive attempt tolink I 

i

’ 

.,Environment_-Canada’s activities‘-_'. 
_ _ 

" 
to thenew vision of a.n ena_'_bling‘_

' 

departmentgdedioated"to.the." 
,_ 
« 

‘
' 

achievement of_'sustain“able'« '_ 

.._ 

_deVelopment..,__,.__ 

I ‘In order to "achieve the vision_,'' _
_ 

. 

Canadians havecertain fundamen-*. I. 

. tal needs .that must'first- be ful-,_ .- 

A
‘ 

‘’ 
;fillej_d; forexample theneed for 

'

_ 

.information,_ for the-"oplportunity to‘- 
‘ participate in decision "making and .

_ 

~ taking action, a_n'd..l’or the ‘feed-_.
4 

' ,__back”that demonstrates‘ that _-

A 

--decisions andactions taken are ‘
A 

~contributi_ng’_t_o sustainable.‘ :. 

'_ 
. developmen_t.The‘O:PF‘organizes. «- 

'- the Dep_'artrn’ent’s a_otivi-ties. in
" 

»relation"to these .iieed_'s' and '

_ 

‘ 

-recasts them in relation to.the___ ‘ 

r 
‘ 

.. Depar.tment’s-business and _ 

b 

_ , IENviRoni'ME-NIcANADA‘_’3usI'i\li§ss PLAN 19f9‘4Tcv1c.}9.9 . 

m'andate.=



g‘ 
— 

"0 positively l_i_nl<ed‘into the
A 

g‘o_.v'ernment’s economic " " 

--ftransp'e_1_re'nt~. 
' 

- -.-accountable - 

-V 

xevcnaracterasacs l 
K'eyiCh’a"r1a'cteyriys’i:i'c_:'s 

_ 

_’ 

‘ 
’ 

l" 

-A -enabling " ' 
’ 

' 
A. 

catalyzing. . 

--‘harmonized 

‘gagenda

~ . 

‘ 

1 

'sectio'n tha_t.Environment 
_ 
Canada’ mustcontinue -to 

' 

evolve over the;next-"five yearsto‘ 
V’ 

. an 0rgan_i'zation‘that is som_evvh_at -‘ 

_ 

different from.:the;Environ'ment ]— ' 

Canada thatexists tod_ay.iWe 
' 

_ 
are becomigngmore proactive in '

' 

- _res_pondi_ng»to the.pressures to‘ l_ V‘
- 

change causieidu by resource con- 
’ 

straints.,. the evolving role ofl_gov— : . 

_‘ ernment,' ai1d‘Environment 
_ 

A 
'

V " Canadas role‘ in particular vis,-a:- ' 

'
' 

7 visother levels-of‘. government and 
. fsociety in general..We areevolving 

_ 

to an “enabling” organization with" 
_ 

' ya-focus» on catalyzing action; We '

. 

_- will- retain our'_importan_t ’li'nks_to~
_ 

f 
~the.intern'ational communityjto .\ 

’ ‘ 

-provide an ‘integrated response to 
.. environmental issues‘-—: from local? 
"'._to'glo.bal scale and onscalesof» _'

, 

hours to.centur_ies_. Our-goal is to » 
-

‘ 

’ 

‘produce a department strategi-= ’_ 

H 
—c'ally'p'ositi'_one_d to deliver on fsus-' I 

- ta~i'nable__development, with certain 

1; is c‘1fe.é,r"f‘r9H1 the. preceding 
" 

f

‘ 

_.{department; .- 

_ 
3 Recognizing the_’evolvin'g_r0'le of . Q3 

- '» governmentin a f‘society_of rec_ip-’ 
A 

rocal obliga'tionf’.and the "needs"; 
‘

_ 

to engage Canadi'ans’in order to f

' 

- 

. ._§'a'chie'.ve‘.the‘goal of sustainable 
'

. 

"development, _Environment Canada . 3. 

must_wor"kto:'_ 
' V ’ 

- 

y__._'provide_C'anadia'ns-with the"
' 

_ . 
knowledge,‘understandingand

_ 

“ tools necessary for themto ‘make. 
_ infor_me_d decis-ions-regardingthe~ H‘ 

~environment;}the_ir' health and 
'

_ 

-safety;"and?'~sustai"nable develop- --
" 

_~ment‘ an_"ena_bling d’epar.tment; ; 

I -5 greate a'context"within which ” 

y

' 

. Z fenvironrnental, econ'or'_nic.and-- 
social factorscan be incojr-i 

_ porated into pub_lic7and private 
R 

:

' 

»j-"decision making; andprovide 
4

' 

2 " opportunities for Canadians to
_ 

‘participate,ingovernment deci-" . 

_ 
sionmaking and-takeiaction to?) .. 3 * 

"ensure a sustainable future, 7 a, 
' 

1catalyzingdepartment; . 

V‘ l 

clearly define rol'es.a_nd r_es'+’> 
.4p‘ons_ib_iliti_es_in' a» manner that ‘ 

facil~itates cooperationand elimi- 
jfinates overlap and duplication? - - 

l
I 

.' among levels of and Within‘. 
' 

_ 
gove'rnment.— a_’ha_rl'nonize'd j _ 

key characteristics that-willbe -. 
.._

b 

realized 'ongly_through'eo:nscious 
' effort‘ and nurturing. -

” 

' 

_ 

CENVIRONMENT:Ci\NADA"l3USlN§§S PLAl\l.‘1994'TO1'999' f it — 

I’ 

_ 

-‘I’ 

contribute tothe prosperity’-I. 
it 

_ 

.of’C3_an'ada, by advanci_ng‘ourf 
7 scientific understanding oi-they. ' 

.' 

environmental sciences and by
A 

V integrating environmental consid-’ . 

'erat_ions into ‘economic’ deci_sions,'. 
-._ai1d'usi’ng marketforces.'a_'n'd'ec0¥ 

b
_ 

_nomic.tools.to achievesustainable -:-' 

"development objectives .—'this'can' 3 
._ 

I 

-

_ 

be.-achieved onlythrough positive .-; 

‘linkagesito the governments ’ " 

' 

' economic agenda. - 
' '

‘ 

. Recognizing the need t'o"maintai'n;’ .

V 

_ 
_and enhance public_,con'iide'nce in 2 ‘ 

_. 

- 

. government, Environment Canada 

V 

6 "make clear toall our stal<ehold-- -~ 

..ers, priorities and the.reaso_ns.for 
their selection '— 

a transparent .- 
' 

department; and} V - 

. 

.-‘_-é'commit'to and report .progre_ss: « 

.' ()'n‘th.eI-achievement of-results " 

' Land the ‘Wise -and inn_ova_tive use V’ 
of the taxpayers r_noney~- 

1 an accountable d’e'partment.-



A 

-Morerecently, intensifying 
_ _ 

.. __resource' constraints and govern-'_ 
A

, 

ment-Vwide 'reviews,. the éu,nsetti_n’g 
_ L. 

'of.soI'ne programs, a shil’tin'g pol-, 
A 

V‘ 

‘icy envir"onm'ent,”and<a-stronger
A 

. "_role]bein'g played by Parliamentary 
'

I 

_‘ _Con1mittees,.have"high‘ligl1ted the
i 

V need for improvedpriority-setting T -- 

. 
:andVpla’n_n'i'ng proces‘ses.:A.nun_1ber-

_ 

A 
.- of c'riti'c‘al de_cisio'Vn_s-withl respect

" 

A 

-to-t'l1eAgovernme_nt’s sustainableb_I' 
_ _ 

. ~‘d'evelopm‘ent agenda and to_prior-'- -: 
~ » 

ityAinitiatives'_ such as ?harmoniAza: 
, 

> 
'

_ 

t'ion.willb.e made in themonths '
» 

"A ‘ah_ead.‘In thisnevi/gand evolving 
‘environment-—,‘ key roles‘, responsi-A 
bi-lities, and._resu.l'ts’ have to be -

V 

A 
, _ defined under a variety of

A 

9' -gresourcing assumpti_ons. _.

' 

. 
A 

EnvironmentCan_ad_a’s‘response to. A 
l

' 

_ 

__th'eAse ohallengesoverthepast
’ 

Afuyearg has been q"uite'.dramatic:' . 
"A

_ 

. ‘A-clearer _prio'rities,.i'ntegratedcor4 .- 
_A ‘A A 

porate deoisionmaking, r_egional"_ 
’ 

_ 

- -_’ 
V " 

‘_ integration, h'eadqu'artersA-restfruc= 
' ' 

’ 

tnring, a _on'e-pr‘o'gr'am -Operational 
"Planning Framework; a_nd_ a" single‘. 

’ 

pbusinessd-plannAi'ng and results: " 
»

' 

' 

_ 
based accountability..r_egirne:

A 

focused on_ centralized direction 
_ 

i" 

. and decentralized initi_atives._The. 
- 

_. _o_bjective'of these changes is to 
focusour energies. and reso_u.rces—-.- 

" 

_clea_rly on achieving strategicg .: 

’ " 

-results" aligned to our visionof - 

_sustainabledeveloprnentlconsis-g 
tent with the 'Gov'e_rnment’_s’ overall

. 

“polioy_A‘prio_rities.' 
. I 

' 

' 

- 

'

A 

' Em"/i'RoNMENT_CAN'Al3ABUSIANESShLAN.'1994'To'1999' 
_

u.



~ 
"#1:. 

i Contextforchanaei~ ~~~ ' ‘ever the l'ast'Adecade, the _ 

'_

. 

manifestation of environ-'-‘ 
_mental problems world-_ 

" -"wide and their perception by" -

j 

Acanadianshave changed radically. ‘ ’ 

Everyone is concerned about such
A 

A 

' 

-issues as ozone depletion, c_»limAate ‘_ 

; change, toxic_ substances, loss of
‘ 

‘bio'diver‘s_ity and_wa'ste'inanage_-_ .

' 

ment problems. The Brundtland
' 

.'Commission and the UN 
Conference on Environment and » 

; Development have.clearly demon— '
G 

jstrated the need to address social, 4 

economic" and- environmental 
. it issues concurrently, 

, tThe_re__is' Aa understanding 
of the importance of sound-.envi.- 
ronmental’Amanage'm'en’t not only i 

'1 for itsown sake but also for eco- 
/ 

nomic renewaland-competitive-{_' 
‘ Trness reasons.. The science under- 

lying envi’ronm"e'ntal problems is -» 
complex. and is’ rapidly changing. " -_ 

* Despite important advances in 
_Ascie-ntifi_c' understanding of 

A A 

’ environmentaliproblems,Amany‘ . 

unanswered _questions_ -remain; 
A

- 

Nevertheless,-Canadians expect" ' 

_ that an environmentally sustain-' A 

A 
able tecoi1oAmy-will- be developed '_ 

A. 

' ‘in-Canada..~- 7 _‘ 

A 

. 

-- 
'_'_ 

' 

A

‘ 

_"The evoliitionftowards a more . 

integrated approach to ‘issue man- -. 

agement responds to amore gen-A‘ 
Aeral“societal”j-evolution that all ~' 

l parts of the government.'are expe- 
'-riencing. More_in_formed,' better 

' 

educated and increasingly knowl- 
edgeable Canadians now expect ~ 

_-

_ 

- theirgovernments toframe issues 2 

in a comprehensive wayand to ’ 

involve communities directlyin '.
‘ 

' 

their resolution. 
‘ " ‘

'

~ 
- The new governments agenda . 

—

_ 

A 

elaborates-on” this theme with the
‘ 

notion ofa “society of reciprocal ‘
’ 

:obligati'on”_. Alt links the achieve-A’ ' 

ment _of’such"at.society with a A 

V 

broad" range of public policy issues, A 

‘inelu_ding_:economicArenewal,'sus-‘ j A

' 

. tainable development, expenditure’ . 

’ Anianagement, co—ordinated fed-'_. 7
' 

_P'_ublic'.S‘er_vice. AA’
. 

eral-provincial re1-ations,- and A 

improvedmanagement of the
A 

' 

AI‘‘society of "reciprocal obligation” 
' 

is .'one inwhich each of us_is‘.’ '_ 

I _ 

'. responsible forthewell-being of 
C C 

' 

the others. Sucha society sets _' 

" 
A" 

national goals and then-'as.k_st_Ahow '

‘ 

a-l_l "of us,‘ government, industry 
" 

.' 

and private_ citizens, can wo.rk- 
together to achievethem. The _gov'-

A 

erntment proposes a refocusing of. g 

A 

-Ca'nada’s national__resources, both A‘ 

_ 

private and public, _to be _more effi- 
: 

. «cient; Itfalso would allow us to; AA. 

take advantage of 'strategic_e_co- 
._ 't_nomic and social opportunities r 

-‘A’ that can be realized. onlywhen all 
_

f 
' -— Canadians are working together.

' 

"the Throne,‘were': 

Developmfent Agencla 
’ 

During the 1993 election-ca'm-A‘. 
paign, in" Creating Opportunity the‘. 
Government outl_ined its vision ' 

' 

‘C 

; of; and priorities for _sustainable 3
' 

-[ development. The main elements, it 

reinforced in the Speech -from 

A 

5. sustainable development is 
k'ey'componeI_1t__Ofa coherent, :7 

A 
integrated -approach to _overall ‘A .

C 

_A public policy; 1 
' 

' 

~j A » 

A

_ 

' 

.9 realizing sustainable develop-A 
men_t me‘an‘s'._adop_t_in_g economic’ 
and e_nvironmenta‘l'agendas that ’. 

converge; 
A 

'

- 

‘ 

-_ preventative‘ environmental ca_re. 
is a wise public investment; and 

A 

0 env_ironmental- protection.i_s' ' 

both aresponsi.bi_lity andan _ G 

opportunity; ’_ 

' " '

' 

in a .number"of areas, supporting 
'

, 

-the'broad‘,th_emes of Keeping ' 

{. 
(}a’n'adaA’s—'Promises, the Greening" 
of -InAdu_s-try.j Buildingon-PAu-blic .

A 

CAwareness,-and—International_I 
.

_ 

Leadership. I_mmediate.priorities 

x'rhe iGoevernn1ent's su'staii1abIe 

A 
inclludethe p'romotiono_f environ- 

_ 

E mental_industries and technolo-fit’ 
' 

A gies; a review of federal taxes._ .

- 

grants and subsidies; proclama- 
tion of the Canadian Environmental . 

. 
“A

H 

1 Assessment-Act; ensuring that the I 
federal "governments own p,racA- ; 

V tices are.heldtorigorousenviron-._ A

_ 
’ 

‘mentalscrutiny,Aincludingoptions . j 

for an -Environmental Auditor
_ 

General; 'Parliamentary_review.- 
of the Canadian Enviranmen,tal- ' '.

‘ 

-P_r0'te'ctioAn’Act;—and creation of A. 
-

“ 
' “Action 21 a nati0nal'prograAm 
-to raise ‘public awarenessof’ 

V. 
’ 

environmental issues; 

‘A new generation A'suAstainable» 
' 

I
I 

"development strategy is being .

' 

developed whichwill build on 
4. 

. that solid foundation provided »A' 

._ _- _A 
. 3 

- 

. 

* - "by Creating Opportunity/and 
The Government proposed actions A‘

A 

incorporate our-growing under- 
' 

standing of the opportun—iti'es'a_nd -

~ 

responsibilities of sustainable 
A A: 

_ development. , 

' .EN\/CIRONMENT-C‘AVl\lADA Business APLAN 1994'To,1'999_
" '



T '-n,_Vironinent'Canada’s oVer- , y
’ 

"arching objective is to-fjosé
’ 

. , 

‘ 

~‘t_eran~ational'capacity.‘forf ' 

4. 1 ; vsusta‘in‘'able‘ deyelopn_i’ent'that__will 
’ 

- resu_lt_in_a'safe—and"healthy envii-_ ,

‘ 

_' ronmentland ‘a sound and‘prosp__er- ‘ 

, yous economygwe will dothis in
' 

__ cogoperationwith other-nations,~ 
' 

'

. 

.- 
3 
'._in_ternational bodies, other federal 
“departments, proVi‘nci‘:al‘and t_erri'-'_- - 

tori'al':‘governmen_ts;’aboriginal .— 

. -people_s'} t_l:1e.priVfate_ sector and _ 

‘ more ge_nerally,_with .Canadians;. 
‘ =Every Can_adi'an’has_ a roleto play, '

' 

"V in ach'iev'ings'us_tai'nable_’ develop?
_ 

. 

i 

. 1nen«1;.’ln line with our 0peration.al?— I 

-.“P1a'n'ning Fram.eW_o_rk (October -

. 

. 

V 

1;993).,‘we enable &C_a_n'adia‘n_s._to-'.A
' 

. _;'rnal<e§info'rme'd decisions to_ . 
. .. 

, . 3 ‘balance WealthIge_neration,\_ 7 
‘ 

.. 
V 

_ 
"environr'n'ent_‘al quality, and'qua1ity' 

'3 of';life'by:_ 
1 

' 

3 
' "

7 

'_EuyI_RoI_§u\nEr<fi (‘II-\N.l\l)l_l'5l éusiwess PLAN 1994-’roi_1999._, T
' 

Undertakingandpromoting pro} .

7 

{grams to augment understanding, ’ 

g 

' 

_' 

I 

of;th"eJ.en\'/ironment; '._

' 

lSupporting.?enVironmenta11y-;_._ 
V _ 

.' responsible public-and-'pr‘iV_at_e I

" 
' 

decision making,-_ ' 

' 4' "
« 

'Warm'_ng Canadians of severe 
"weather events and otherenviron-V 

1 , mentaiihazards in timeto react,-, 

"}-Warning Cana‘dians'ofl_risks. posed ~ 
' 

"l 

4. to the environment byhuman 
. 

,_ 

[factiV1't1'es',-_"and '. V - * ' 

' 

Engaging Canadians as partners. ‘

_ 

in measurably ben_eficia1 act1‘_on.to'.' 
H 

' 

‘_ 

.. c_'ons.e'rVe,, protect and restore the X .'_

‘ 

in_tegrityVof'Canad_a’s environment I 

jfor the benefit of present_and._
’ 

future generations’. 
_ 

‘- " 
A 

'

‘ 

. _Tne Departmentitself.consists of . 

l 

-‘ 

V 

-_ 

. 

‘ 

5,7_00':skill'ed an'd,dedicated_is_cien- . 

'
V 

.' 
4’ .7tists,_en_gineers, economistsgand '_ " 

‘ 

ot_h_erpr’ofessionalV.and s'up‘portf' 1 

fstaffintover 1120 sites across 
__ 

"g

, 

' 

G'an'ada,_'operati_ng.with-abudget 
‘ 

4 

_

' 

"V 

, 

' 

3 of 737 million dollars in fiscal
' 

' 

year_1994/9'5.-*'__
‘



_ 

O'zoVneMV 

r 
Levels

' 

' ‘Ozone levels inp-the
V 

r 

upper atmosphere 
'

‘ 

' 

- have been decreas-
, 

5 .,.ing.-‘One measure by . ; 
’ 

which Em/ironmenVVt_ 
_ p

~ 

‘I Canadarwill assess its 
_ 

success in protecting _ 

' and restoring the 
ozone layer, is the . 

A" trend in ozone levels. 
~_over.time. . ..

— 

1a stratosphericozonenepletion 
. 

" 
= ~ f_0z0ne~d"eV_pletion i_s one of the

' 

_ 

fenvironmental problerhs‘of"
_ 

, 

_' "greatest concern to Canadians. - .» 

, 

_‘ Str.atos_pherici':ozone protects " 

. 

"5-the ea_r.th’s_surfa'ce from~th.e 
V 

V suns harmful ultraviolet rays.~ 
‘_ 

. Thinning of the ozone layer 
i’i'1_cr‘eas'es the “risk of health prob? ; ». 

JV lems in -humans (in particnlawskin 
' 

- cancer).V It ‘affects the eVcoV'_nom;y_, if" 

(in pa'rticular the agriculture and 
forestry sectors), and more '

' 

generally it affects all species
. 

and 'ecosystem_Vs.' Ozone ;depletion 
V 

‘V 

lg-Viis-ca_u'se'd by chem'icalsVthat"are A ' 

4 ‘used ineveryday productsgfor ‘- ' 

' 

.-Vexample refriger.ators__and fire 
. .rextinVguishe_rs,,. l 

1

' 

.. Addressing ozone depletion. .

g 

—_has}'been,amajorjsuccess story 
' 

_

' 

j in international cooperation". _

‘ 

__ 

.Since'Can_'ad_a~is a-world'.lead'er_ » 

_.V’ -‘in stratospheric ozone science; -

' 

’ 

and -ho_lds‘..the world ozone data 
'

V 

V 

7 archive, it was only natural-that 
V

. 

- Canada played. ‘a key‘ role in devel-V 
I. _‘o_ping.the Montreal Protocolo.’ - 

_
_ 

-‘ Thro11_gh''this*protocol,~ countries ~ 

‘around theworld a-greed to end 
the production and use of ozone- 
depleting; substances, such "as _ . 

- chloro#f1uorocarbon's (CVFCs). ’ 

"V 

Canada‘-and other.~c0untries’have 1 "

_ 
' 

mad_e.inter'nati0nal c_ommit'mVe'nts.
_ 

5 to_phase"out the production and " ’ 

r 

'i'n'iport of some ozone-depleting
r 

5 substances‘ overcertain periods '1; 

Voftime, and to r'ed_uVce or freeze 
[the use of. others. In »Canada,- we 

-__ h”a_'ve7reduced.our.annual ‘con-.
' 

"’sumption.ofCFCs'by58—p'ercent‘ ~

_ 

" since"19'86.lIn fact, Canada’s. I 
.. _ 

program foreliminating ozone? V_ - 

:. depletingsubsta'nces'ismore V‘ 

__ . 

~ 
' 

aggressive -than.thVe'requirements . 

V" 

of the Montreal Protocol}; g

V 

-: tjklthough e'oVnsiderable progress 4 

' 

has been made in reducing the .

' 

production of ozone-'dep_l_‘eti'ng
' 

substances, ozone depletion 
. _ due-to chemicals alreadyin I 

. 3 the_atmosp_he're is expected
_ 

. 

- to continue for another 30 I 

to '40 Years’. 
‘ 

- 7 

~ A'succ_essfu_I UVb~rad'iation_ fore:-é , _ 

‘V 

V 

cast and warning program, wasV:ini- . . 

* tiated iVn.199V2/93, which "continues
4 

to operate effectively. Even though 
Canadians will continue to be * 

V 

., 

warned‘ of the hazards of..ele_vated 
‘V 

. _~ 

r_UVb radiation," emphasisoduring 
V

' 

.,-the next fi-veyears will be on‘ mak-. .

* 

_ 

ping m_easu~rable.progress with 
V 

V

. 

. regard to‘prevention_of further .,

' 

V 

damage to the stratospheric"-ozon_e = 

‘ 

layer. Environment Canada’s’ 
_ 

V" 

j 
science wi1l_play a critical role in 

' ' 

.. 

enhancing our understanding of 
'

' 

the ‘effects‘ of chemicals Vonthe . 

. 

' 

o=zo'ne'layer,- in" monitoring changes" . 

2 in ofzonre .layer thic1<n'es's, in ‘esti- 
" " 

mating the needs for emission 

ecosystem‘ damage: 

V 

reductions, and understanding
V

' 

V‘VENVlR_ONlVVlEV_NT CANADA BUSINESS 'PLAN‘f1rV994 TOVr199p9VV 
V 

.

;_



' 

:T.h.e'Dep’ar_tment must be ahleto 
_ 

report measurable progress with 
g gm ;regard’t’o-cer_tai_n-key environmen‘--A 

Y tal issuesycapable _of beingidealt-V._‘_; 
with bythe federal _governme_nt._ [ 

‘

g 
To r'nake_s_ustain'ed.progress, these ..

. 

' 

issues should be addressed in an 
1 ecosystemic context andthe‘

_ 

Measurameproaresson 

. ~_ emphasis may vary from o'ne_j7 T
I 

'_ecosys'tem to.a1_1‘_other.’ln the cur-_ 
rent planning period, Environment .'

. 

Cana'da’s "Management Board has 
identified the four ke'y'is‘sues_ on

' 

which significant progress will" 
_ 

'

. 

be expected._ -A \ 

‘ facilitate access-of"de.vel'o'ping, f 

._.- countries toe-affordable alternative
1 

' 

. 
-. technology to meet?-their needs to j 

i fu_lfil_l_phaseout targets.
‘ 

Tomsubstances 

.. phase out or reduction :of toxic '7 

_ f substances,.whi'le‘3'm~aintaining the 
I

. 

‘ 

» flexibility’ to encourage innoVatiVe1_ . * andcost-effective solutions. ' 

- Develop _a'nd_gain support for. _'= 

-. national plansand policies to- 
meet international convention 

. goals reducing gr_eenhouse.gases;_ 
’ conduct research with other V- 

I 

i 

'- nationsonvthe nature and poten-'7 V. 

" 

tia_l impacts of cli,I_I1,§te change. A- -
‘ 

.' builcken the pace of priority sub-'' 1 

j’ 

2 . 

« 

. 
; 

I A 3 
V 

._ 
. 

-~ stanc'eja‘sse'ss.ment,'and.find_the-- ; 
' 

3 y_ _ g j_*' -. 

' 

-_ 1 ‘-.- 
_ f ;_ -best mix of toolsto ‘deal with the_'-- 

i oz 'I_1’e—.‘Dep_|_et’i_O’I-‘IV.’ 
t

r 

"A 

" 
V 

_ 

' 

_ Atthe n_ation‘al"‘leve‘l,' accelerate 
I 

»_ 

~ 
.- the phaseout of~C~F_‘Cs,and,other

, 

ozone’ depleting‘ substances; and V 2 

i_ aiodiivféréityfeyf 
2 Meet _"Canada’s comrnit_ments -' 

under the Biodiyersity Comm/ent1'0n. ‘
' 

y 
by leading the. development of ‘a 5 

-Canadian BiodiVe_rsity'Strategy,'. .

‘ 

and by working with our partners_
A 

to a'chie've thejgoals of sustain- 
able wildlifeand ecosystem - - 

health. 

' 

’_‘."ENVIRouMEnT"CANADA-susINE$s;PrAN 1994-TO19_9_9



lo" 

Five-Ye’a'r Results: “
. 

7 There is often _a:lte_n__denC‘y't_0 focus 
management attention_on activi.- ' 

. 
'.I_ties.. Althoughthis may ensure 

that an organization is “doing
_ 

.jt_hings right”, it does_ not ensure 
that "the 0_rga'nizatioi_1.is “doing the

" 

right _things"., The; Environment 
- .-Canada—plannin‘g«prooess places‘ 3

. 

j-._‘emphasis’on results '_— the out-. » » 

- _comes of a_ctiviti‘es.- V - 

A The five-year resultswere de've'l'-“ ‘ 

.

_ 

oped through a Conisensus-bu-ild-é .

" 

_ 

..'ing process involving all Services‘ 
,

_ 

/ ‘_ 

V 

iandipegigns’. They arein effect: 
’ ' 

-’ a statement '0f'vvherevthe7 . 

g

A 

Department wants to be in five 7 . 

‘years’ -time (in relation to both - 

__

. 

. environmental issues. and the Way- 
" "We do business). As such; senior_ '

' 

_ 

gmanagersgwill beexpectedto ' 

5;
V 

’ manage theDepartment in a‘ 
_ 

. . 

'. ’ manner that ensuresthe highest * 

_i 

' ‘likelihood of their achievement.‘ A 

‘Performalnlcel.‘,ee 
'“InIc_licato'rs:V_"-

p 

. Performance indicators, com-. 
' 

' ' 

‘ 

prised of a deliverable ‘and a” 
‘. =~planned‘deliverydate; providea. 

‘ 

"means for demon’strating«pro-. 
Wgress’, in relation to _the.five-year,’_

” 

results", at _the’a‘ctivity level. Inthis 
. 'c'orporate__Bu'sine's.s Plan, a few J 

' 

« key performance indicators have 
if. been selected from the business

' 

. plansiof individual Services‘ and
. 

Regions; 

- 
: 
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fDepartm.ent_ ma.kes progress‘ both.-‘ 
.. on thefcritical.environmental’Z

' 

_ 

' 

-. issues Vo_f~theday and on move-‘ . 

-' 
.- 

-ment towards realization of the 
‘

’ 

c 

j b_econ1e... ;

V 

:7 ‘The.-fi_rs't di-rection recognizes the: *- 

- Ileed for EnV.1F0HIT1f¢Ht-CaI}ad?l"'30 ‘ _V 

; Aligning the’Dcpartlnent’s science tom 
- contribute to maklngmjeasurable . 

‘ ' ' ’ 

' 

progress-on key environment_al_ :- 

7' _. 

' issuesof ‘concern to Canadians. 
'

' 

' 

_"Cor,pora'te'V directions two through" _ 

. :’siX,a.re__intenpded to rn'oVeVth'e.,. .‘ ' 

_'j Department towards'the_‘realiZa- r 

3 tion'.of the type of department we 
_ 

-_wish__to_be’come<—:a_ department V

W 

_ which fosters a naticnal.capacity- . 

for sustainable.development. Itgis; 
‘

’ 

" 
} however; recognized _that corpo-‘ V 

7 fl ~-dir_ections'_ two through six are not 
-mutually exclusive.‘ Pro'gre_ss_0n i

? 

jkey environmental -issues is Con-V '

- 

_ 

g" 

". tingent on progress inrelation to 
the other corporate "dire'c_ti_ons.' -_A_t'_- 

_ 

- the sameitime, prog‘ress’on_Vthese': 
V key environmiental issues will‘ help 

_ _. 
_to '_demonstrat'e‘the’ effectiveness A 

4 _ 
. 

, 
. _

- 

I of.new,w’ays Of doing busin6Ss~and' _V-:‘ I. 
make pF°‘€"V°*SS»-We7m“S'33°°eP5"3 ' 

. 

I sustain support for the -pro_cess'_0f,_} _~ 

I 
~ change'cwit_hin. the Dejpartmzent. " - 

, 
'It'is_-alsorecognized that thecor-._ y 

. 
9. _"porate'Vdi_rections_ will evolve’ over 

'‘

o 

2 Vtime'as'we move forward and as] -_ 

V 

I circ'ums‘tance_s_ and priorities. .- 

:g.¢hangeI_ 
‘ " " 

' " 

.,¢'4 

c 

:'o_‘rporat‘e'directionsirepre-ff" '-
- 

sent the_are_as_'_ in which the A 3 

Department must make sig-"g 
nificant progress -if.it'is"to r.6_’m'ain';A C9 .CF’FP0F3'9‘.?'DiFeCl3i0"'1- 3. 

successful. Th‘ey'have been
' 

selected to ensure that_'_t'he.'
‘ 

' Corporate ‘Direct-ion 2; V 

‘ 

_ 

_development. .-i 

ma ofdepartment'cwWi$11‘°V" 'cCorporate_Directi'o'n 3‘. .V V 

Couporate,_Di'recticn:"4‘ 
' 

‘

A 

c'development_decisionmaking. V j. 

Corporate" .D,ire*c_tion.51 ..
V 

to cI'i’ents.- - " 

Corporate Directionfi -.
‘ 

' 

. 
~Est_a_blis'hing shared agendasefor. sustaina 

E._.c>lfI“\'Iif"O:I‘II‘I‘I:_e:_|1:‘1";~Vcarjad?"$:C0_rDOcfafQ..'.Directiohsf:_ 
: 

~ 

I. 

; _Maki-ng’4mea‘surabl'e'iprogress.on key'env_ir_0.n'I_Ilental-issues: -stratospheric ozone7 -

r 

‘ ' 

‘depletion,to>&ic’substance‘s3climateuchange,andconservatiovn_of_biodiversity.. 

~ 
_ 
?Aligning_‘Canada’s‘legislative, regulatory and policy frameworks to sustainable‘

' 

ble.-d_e:4vel4opment'with'key partners. 
_

' 

. I 

eet'the.requiremen_ts:_-of sustainable 

Continuing to introduce improvements" and iynnovations in" the delivery‘ of serviced‘ A 

I

" 

ratefdirecticn.onefand corporate. . l 

A 

" as to“wh-at‘Athe -_Department_ulti- ’ 

- a_chie'ved,'in relation to the corpo- ' 

grate directions. Itis recognized: 

; .jlon‘g-_term objectives.-' 
. 

_V 

c 

- Effectivemanagement requires 

at a number of levels _withi_nthe5 ". 

}_:_o'rgan'ization_.;The .achie,ven_lent‘ 'A
_ 

.. of the long-term ‘obj e'cti‘ve_'s_‘is‘ a -A 

L__o ’n"‘g7-Te‘rmy_Oobjectivesizs g ] 

~-Long-t_erm,o’bjectives;represent_ . 

“ 
_ y 

‘ 

theconsensus-ofseniormanagers ' 

V 

’. 

’-‘vmvatelywants toja_chi‘_eve-orsee ' 
'

A 

VT‘shared_.responsibility" situation 
_ __ 

_and_‘ass'um.e a:leader’s_hip r01e.in«._ j E 
working with others t'o‘achieve_the -

. 

" 
. 

.. 

r 

’ ~ 
5 

" " fitithat measurement be condu‘c_te'd
' 

On the following pages-,-each of ' 
‘ ’ ' 

_ 
thecorp'orate'dirfections' -

A 

described_in_ter'ms__0f the long-,1" A 
V -.- 

‘term objectives, measures of 3 
' 

' 

. success, five-year-results, and 
'-perform_anc_e indicators. 

’ c 

p 

rshared 'respon_si_hi-liV'ty and the 5 
A }fa(V?.LeiYiA”.6S:;, 

'
" 

' 

V 
-measures»ofsuccessidentified

’ 

V 

" 

"Increasingop_erationalflexibilityiand adap__tabili_t_y." 
H‘ 

‘are co'ns,istent"'with this notion-.; — 

‘

A 

-Theycare intended _to demonstrate] 
V 

pro'gress7to_wards"the long-term; * i"
. 

"objectives" using di_re‘c't measure— ‘_ _' 

V 

Inent-whe're..possi1ble;- and repre?. ~' 

- 

‘
' 

4 

sentative indicators ‘or proxy." ff
_ 

measures whereit is-s-no.t.possible.; V 
-‘ 

.«tha”tln_lnost‘cases Environment-' -’ -’ * ' 

' 
' 

‘
' 

"Canada canno,t‘ach_ie‘ve thelong-__ A

" 

-term_objectives"alon‘e.- lnorder -to - "V 

Meas_ure_s o_f__su'ccess aredes-g . 

Icribed as “how success will be 
“

V 

dergnonstratedto-the public_”,._ ~
" 

This description serves "two pur- 
'_' poses; -Firs't,..;it re-enforces -"thew 
~.:Dc'epar_t‘II1ye_nt’s’ commitment to. ' 

.- public. accountability. Second,- it is 
‘ 

~- a.reminder_‘thatmeasurelnent at 

Measures sfsuccessz c this level is of_a high level and V 

' 

should demonstrate benefit "to .— 

"V 

4 

Canadians; as. opposed to ‘lower ‘ 

: levels’of.measurement1th'at
V 

' 

I are‘ more“ directly linked tf) thefl 
Departnflentjs.-programs and‘ 

_

I 
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Lance-fERI[\n¥loBJEc?rwia
t 

_what1the D'ep'artm'ent= ultimately wants to..see“ ‘a@5mev;e.af
' 

-’Methyl‘_Chl_0Ii‘of0rm’eliminated by_199_6fa,nd 
_ 

— 

i.
A 

" -"Methyl'Bromide reduced to 25 percent f_rom"1991 leVels‘b'y19_98 .

' 

/ -).,' 
. 

.3 
~_ 
‘In co-operationuiith our international partners, p.r'0t‘eo_t'ion of».t_he.'

_ 

. stratospheric ozone layerwith restoration of-stratospheric chlorine _ 1 

. 

'. and brom‘_ine»levels‘_toipre-1980 leyels, 
' 

_. .
_ 

‘MEASURES OF S-U_C_CES'_S.”_. 
._‘how success“_.will~be,demonstrated to‘ the public 

‘
' 

. 

' 

"oR_estora:tion.of stratospheric ‘o_zo'rie,laye_r,'as eVide_nc_ed the‘r'eturn"-A 
' 

‘é 

.. of ch_lorine and bromine‘ to‘-pre-198,0 levels, through .rapid'phase out of . 

-ozone.—depleting-substancesj'(0DSs).~, 
°Red1iction.in _UVb radiation levels.’ ‘ 

-

- 

" »-Canadians are more aware a’ndhave«aj betterunderstanding of _ 
_ 

- 

‘_ stratospheric ozone depletionand the dangers posedto..their health and
H change-their -behaviour_according.ly.'' : 

'
‘ 

,-,aReductionofskincancer andother.-healthVeffectswattributed to V_ 
- - 

I I 

U_Vh radiation. 
" 

A 

.. 

l 

l" 

lREsui.1's r 
‘ " 

-Wheré/th~e DeDa'I‘..l§Ii1en-t'WaIi'§$AtDhe;i‘I1:fis7§iYears’time -V 

V~

3 

Eliminate conslumption,Aproduotionand i'mp'_or_'t_ation’ of nev'v'oz’one- ' -‘ 

‘-. -de‘pl"e‘t'in‘g subs',ta_nces:« 
’ 

. u 

'-.CFCs eliminated by_1996__'.. C 
_ 

' 

-r 

' f-HCFCS reduced to 1989'level's1by 199.6 a gd eliminated by 2020. 
-Ca'rbo'n;Tetr‘achlorid'e eliminated by 1995 

-- A-'JMi_nifn'iz’e accidegntalireleases ‘of‘oDS's'
V 

‘H 

Minimize c_onsumptio_n3‘of in_-'iise_ODSs-.’. ' 

lLe\./e'l's.of UVb radiation are -determined tl'1ro_u_gh_r_neasu'rement. and’; . 

g 

- 

"'1 

. -modeling", a_nd are provided to "policymakers and to the public '- 
' 

_' 
A = 

.(5uruhd'erstand'in'g ’_of_'the impact of [Nb on the natural1aI_1dV'hum.an :1

' 

I 

environme_nts_is improved 
‘ 

‘ 

- 

' 

7 - -- 
-' -- 

‘ ‘implications; 
1 

-. 

V 

»_ 
’ -.Feasibility study on-advancing — 7 

‘L HCFCs phase out_date_in ~ 

"' 

' 1994/95.-." “

_ 

I.‘-Feasibility study on harmon-izing ~.

’ 

5' 
— with United States phase out 

A 

’ ' 

-date for methyl bromidein j‘ 

X-11994/95_ J._ 
’ -.

. 

" 
‘ -National reporting of trends in 
.l,’VUVb‘ra(_liat_io‘n byl995. 

_ __
. 

-.Repor_t.b'y-1997 on>UVb impacts 

Pi:|lu=‘oRlM‘ANrc|é 
i 

e INDICATORS a 
examples of some ofljthe key .‘ 

~ milestone achievements that'will"_ . 

_. 
“_' bemonitored toensure steady‘ Q . 

.g-.Wpro‘gress towards realization . 
.. '. 

.
. 

- of planned res'ults._-.
' 

4 ll 

-_Campaign to educate -Canadians ; 

on safe 5m_ea‘ns of disposal of '°
3 

. 
':ODSs'la_unch_'ed and to ‘increase 
awareneszs_ofAUVb radiation 

_ 5 

on biota. =
. 

H" v 
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»_ 

5
_~ 

jsoz e.'mi_ssions-A . . a 

'

A 

'- in Eastern L; 

.

' 

‘~CanadaA ' 

A.» ’:. 

0 

3 

A 

'
‘ 

S02 emissionsin » 

Eas'tern~Canada are 
A A 

__but one.of the - 
-‘ 

environmental ' 

indicators that" 
'

. 

Environment 
'_ Canad_aAwi|liuse‘to 

assess a_nd demon- 
jsAtrat'e-success‘ in .. 5 

relation toA-the 
toxi_cs issue. 

. The release ofAtox_i'c’ substances
' 

" into the environment ‘hasiserious 
_ 

‘potentialihuman health implica- V 

’-
’ 

' ‘ 
.«..tVi‘o1A1s_ as we'll a_s consequences for 

A

2 

the Aecosystem in general. ~_Toxic5~ A

' 

substances are difficAultA'to-contr'olA A 

as they are released from avari-A 
V -ety of sources inAto th'e'air,‘water_ A,

" 

‘ 

‘A: andsoil, and a-re dispersed by.aAir ,_ 

andwater. Some toxic pollu'tants 
A 

‘are 'diffic'uAlt to bAr_ea-kvdow‘A_n Aby nat-* * ~ 

’ 

I ural ‘and human processes, and 
1 remain in the environment for "

A 

AA ‘iongfpenoas of time. They accuA-AA 
A 

“- 

mulate in--often~harmfuAl-concenf» - 

tAratiAons in plants,-‘fishrandani-A 
A

. 

_ 

>:mals,some of which CanaAdia‘_ns,' 
V" 

- v depend on for foodL}’I_ypical persis-. ‘ 

— tent-“toxic chemicals _incAlude-ch.lo-
_ 

rinatedforganiccornpounds:(for‘.A 
' 

0

. 

'-.exaAmple,~DDT,APCBsj, ‘dioxins; .- 

' 

3 Q 

furans) found in pesticides and'7 ‘A » . 

. industrial appIica'tAions.. EAmissions~~A- 
, 
of dioxins and furans haVAe.been 

A 

» '_ reduced;''DDT and Mirex have-A_ 
- 

5. ~been-bAanned. "Through the
“ 

A 
accelerated reduction/elimination

_ 

3 :of toxics '-(ARET) process, we” " 

' are seeking‘ a"v:oluntaryA _, A- 

A 

. reduActionAof up to.90.9‘/o of "over" 
1O0“sAub's_tances-.' ... .

r

~ 

Toxic Substances 
’ 

» j.Can'a:da’s most serious water ' 

quality problems are ‘due to perér 
‘ ' 

si_stent t‘oxic,substanceslin fresh- 
A

. 

A 

waterA~AecA0'systems,'oAriginating_.
' 

» _mainly from industrial sources. 
Progressis being made in some 

’ .w'a_terwAays‘in:reducing toxic .. 

_ s1_1b'stan'ces., For e_xainple,"under' ,' 

A

i 

. 

0 

the St. Lawrence. Vision 2000,’a.' _ 

. joint iniitiatiye of the federal and it. . 

. 

- OuebecAgoVernments; to'_xiodis‘- -

. 

: 
_ charges from- 50 industrial plants" 

. have been reduce(_ljbyA7_5 percerA1t;A 
v since 1989, and are expected to‘ 

be further reduceAd,by,a totalof‘ ‘ 

' 90 percent.by‘theA-end of this year,’
' 

SiArniA1larly,A largely due to actions.to_ 0

’ 

e'liArninate toxicchemioals under. ‘ f 
me’ CanaAda'-U.S.- Great Lakes} . 

I 

' 

Water ()uaA1ity/lAgIeement (GLVVOA-), 
. 

‘r the Great ‘Lakes c'onAtinue to._ 
- 

, 
improAv'6'. —;_L€.11<e. Erie,._which once.» A 

yvaspronounced dead, ‘now’ .A~ 

sAuppoIft'S 'Canajda’s largest ‘ 

~ ‘commercial fresh—waterAfish’ery.‘_ . 

'The~.Gre_at Lakes Vision 2000- is 
_the "federal goVe'rnment’s-oon_1r,nitA-' A‘

- 

j ment toward achieving-iobjectives. 
set out in the GLWOA..App'roV_al- 
and funding of the -second phase‘ __ 

g I 

ofthe Great Lake'_sAAI/ision 2000 A
A 

- hassrecentlyibeven announced." A‘

‘ 

0: AP'reyentiAng polluti’onats,ourcej'A" 
' 

0
T 

.' -need not -rely entirely on regulag . 

tions’. Aln 1991, a Vo1Aun'ta'ry 
- 

. approach known as ARET (accel-"
‘ 

-aerated reduction/~'el‘imination off‘ - - 

A 

’toxios) was_Aestabl_is_hed_. Within.
' 

. 
f'...the ARET proce_ss-,- stakeholders AA 

arAe‘pla[c_ing a priority'on reducing 
' 

j

' 

1 
A 

or eliminating emissionsjof persiss. 
tenttoxic substances5..-Achieving 

‘ 

_. 
co‘n'sens"us has be‘en»diffic‘ult: how- 

‘ 

eVer,'a-‘number ofstakeholders. . 

..are‘_committed'Ato "demonstrating 
' 

A‘

' 

' 

. that this experiment__in voluntary
A 

action. can result‘ in real progressfi ~

' 

— in_the;re.duction' or .elimination of 
5 keytoxic‘ substances. ‘

' 

-"ARE'vT"isAtargetinga 00% reduction" 5 . 

’ 

irireleases of substances which
' 

they define as persistent bioaccu- j 

mAulatiVAe'toxic substances-, and a
' 

' 

A500/0 reductionin relea_ses of other 
~- 

I 
.

2 

-. AARET'sAubstaAnces. " ' 
'

’ 

. .A The toxics issue is bothcomplex » 

._ _ and diverse wit_h a range "of. probl- 
A 

_ 
lems that are local,_regional, -A J

' 

- national and globalin natu're‘.~ A- 

’ 

At this stage in theAvDepart.fIlent_’s 
' ‘response totheitoxics issue, the 

' 

— «approach has been to focus on.
A 

' A'pr,iori'ty'substancesand find "the A_ 

"best mix. of tools to-deal with toxic’? 
sub'stances,_-while maintaining the -A’ 

tlexibi-lity to encourage" innovative" 
.A 

- and "cost-effective"solutions; a-nd 
- moving to Abetter understand the

’ 

' 

movement, fate, and_effects of ' 

;

- 

A.toxic'Asu_bstances in the ;. 

. _A environment: -
V 
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~ ~ 

oi3J’EC1fIvE9;e9 ‘ 
5 

9 9”lPERI=oiR9MANcE9C‘fair 
'. vvhat the Department-ultimately wa_nt_s:to see :a'chieved__’- ., 

‘ 

.- 

_ 
1. ,.|ND|‘cA-I-ORS" 

. 
._ In co-operation withlpartnerst ensure that environmentaliluality is 

A? 

- 
iv 6X.3mP1¢Se°fS€‘me of the -‘key in. 

I 

.— 

- maintainedior. enhancedrby thetota-l or virtual elimination‘ of persistent ff 
m'1_eSt°."e aCh.'.eVemem5.S that W“ . 

9 

bioaccumulative; toxic substances (PBTSS) from the"environm'ent1—’ ' 

' 

_ 

be mo-more-d menS‘uF.e Stpaady 
- 

' 

. If no- releases of PBT_S's _and_remediation of.previously«affec_t_ed ecosystems. .n A 

gfggggzsrteosvgfizrsds. 
Peal-‘.Za'3.'0“ 0_f.. _ 1

= 

_ 
:9‘ _. 

- - " 
}_ 

" 
_ 

o'In'co-operationfl/ithstake!» . 

.- OF : 

'- 

. , 
_ 

;'-1' 
' 

. holders, devel__op anew pollution I-_ . 

how success.will berdemonstratedto the-public‘ _. 
_ 

e- _ ~' I 
; 

_ 

f prevention strategy by.Fall 1994 A 

_ 
-Reduction--in toxic contaminants in human tissue ' 

r 
. 

V 

1 

9 

V 

- 

’ Review, inco‘rporate.National;
_ 

. 

‘ .-‘Human health-problems attributed to"smog.are reduced‘ -. _1 V ‘PollutionPreventionstrategy into ~ 
- 

. -Reductionfjof toxic contaminantsmthe environment . '_ 

' redrafted_._CEPA by December ’ 

'-S02Iinair 
5 Q . 

~‘ " 
. 

-- - 

' H .- - ' '1_ 1995" '

' 

_. 

_ 

-toxics inekey ecosystems such. as_ the7_Grea_t‘ Lakes’ Basin orthe I 
-_s 

"A - -‘oAp'prO_Ved policy_on persistent," W 1 -St. Lawrence.River ‘ " 
- ' ' ' 

A 
" 

V fbioaccumulative,toxic-synthetic 
v-Reduction of toxic contaminants» in biota 

tn 

9 

. substances by Fall 1994 
. 

_ 

-'RecoVer_y,-“stability and viability of selected wildlife ‘populations 
_ 

. 

‘ 

. f-Approved-‘policy on dealing with‘. 
e

’ 

' 

:_ -The sources and levels _of specific toxic compounds in such regions - 

. 

. 

'_ naturally occurring substances 
. 

‘_ as the Great _Lakes regionand the Arcticfare identifie‘d_and the » 

‘ by December, 1994 
'

. 

k 

- -consequences on humans and ’ecosystem's*are.determined 9 -._ 
I“ U -. 

' 

A X--1'00 percentcompliance-forall 
' 

_ regulat_ions'c‘oncerning toxic" 
.. 

. 

' 

substanCee,.e.'g. Pulp and 
. 

" wherethe _D_epartmentwants—-to be inrfive.-years’ time” » 

regulations, by "1996. _ 
_'~rPublish Health —_ Environment

_ 

reports on 3 major ecosystems -’
I 

‘In.terna‘t'io_nal Joint.Commissio‘n_’_s‘(1J¢V)jlist:of 9organic'substances 1 

_ A. . :(Gree;; Lakes, Sn Lnwrenee A 

' banned/phased. 0.U“.”C.3“3d3 ' 

- 1 

, 

- River,'.Fraser River Valley) by -

9 

. 

_ _ 

~ 
. f 

e 

, ._ I ,- I 

‘ 
- 

. 

" 
I . "December-31‘,‘199.8.‘ 

.

A IJC metals (lead and _mercury).rele_as_es -redu_.c_e_d to background l_evels _ 

r 

- 

“ 
' v.Aeeeeeend report en progress - 

' 
9 ' 

' 

' 

' " " ' 

. of National Pollution Releases '.

: 

? 

'_ 90.perc'ent reduction in releasesrofacceleratedreduction and elimination inventory-by’1995_
I 

r _. percent reduction inérelearses-of other ARET. substances 5
_ 

"I 

' 

multi’st_a1_<eho'lder_Strategic_Optio’nsProcess’(SOP) 

. 

V 
of toxics (ARET) substances which-havebeen screened as persistent, -.Ae~ee1erete the eleennn 01-‘C0m;'a_ - 

- 

. -.bioaccumu'lativetoxics - 
' 

- 

. 

-' ' " 
. 

‘ 
‘ ‘ 

’ ’ ' 

' 
' 

. to the extent ojfavailab'l.e 
g ‘resources ~. ~ ~ 

. 
_- -

‘ 

., -Implementinultistakeholder= 
, 

'- 

_ 
process to select control‘ options

' 

.. . 
. 

‘ for 21 priority substance_s- 
_ _. 

' 

"declared toxic under CEPA, ’

_ 

T 90.per‘c;en-t reductionin relea'seof8 substanceslfound toxicin the . 

--
' 

. Priority Substances List (PSL1. I-— further.reductio_ns tied -to the ‘ 

’. a— =.-.- .~§-«. ;m —' .2 ~ ' =' 
. 
9 Yb 1995. H.. 

. s 
_~l 

'50 percent reduction in,release's.of 17.substances found toxicin PSL_’I — - « .U3_{S_/Canadaand multilateréli _ 

; 
‘further reductions tied to the multistakeholder Strategic Options Process; . -V 

__ agreements are established .130’ - 

_'. 

‘ 
.- 

1 

' 

— _'_ v 
. 

' 

9 

- 

_ 
’ 

" " 
;monitor-and'addressvthe.long-

_ 
. _Safe_ly destroyall federal P(_]Bs In use and storage by 1996 range nrn_nener;ef.;eX1n eern-_. 

‘ii 

’ ' 
' ‘ 

' 

‘ ' 
‘ 

' 
' 

‘ 

pounds in the Great Lakes sys-. A 

f 

i 

r 
9Increasedscientificpapability._to:measu1e toxic" chemicals in the .atmosphere 

_ 

i 

_ terns nnn inn, rnercnnnninn Arene, ~ 

‘ 
‘ 

' 
' 

' 

' 9 

' ' 
' " ‘ " 

'-Reduce’ usage of heavy sulphur 
fuels to meet morestringent, '_'.

. 

NOx standardfor 1998,vehiclev
. 

Improved scientific l'<'n'owledge-of-the transport, chemical-processing and 
A

- 

- 

,e. ‘deposition of toxics in ecosystems , 9. — . » . 

“ 
. I ' 

model year ‘ 

’_1 

7 A 

9' 

..EN)/ll2QNMEr§lT‘CAlNADAl.BlJSlNES'S PLAN 1994 TO 1999.- 

. olfendorsed by CEPA Parliamentary‘. _~"
; 

minated federal and orphan‘ sites ‘

_

‘



=A'tmos‘phére.'f ' 

‘tor C_O2 in the‘ 5 

‘I 

_ 

»atn'1'osphere as ‘one.’ 

CO2in '
‘ 

— -The-Government 
. e. of Canada has. '

- 

' proposed asa tar- I 
_

= 

“get;for‘CO2 emis- 4.

‘ 

sions,’a 20 percent 
- decrease from .1988 

_ 

#1 -levelsby theeyear ~

. 

‘-2005. Environment i 

Canada will moni- 

measure of success '

. 

. in relation ‘to the. “ ’_ 1 
' 

. _climate change , 

.- 
’ 

.- 

iss_ue.!_ 
‘ 

' 

'_ 1.
_ 

A 

I no ._Climate change is‘an._.extremely'"Tf" _

" 

e 

_important' and _co‘n_1plex"global ‘V 
,

' 

V 

" environmental problen_1.=I_n_ter’-1 ‘_ 

‘J .'n‘ational.ly, thereis‘ a scientific 
_ 

~-consensus that'atmospheric'co‘n'-’ ‘-

_ 

centrations. of greenhouse. gases_,- . 
.

" 

_ 

_ 

_' 3t_he'm'ost prominent of which-is 
'- 

.

; 

A 

"_,~_carbon’ dioxide (CO2)-, are incr_eas'_-_-.;' 
_' ing rapidly,jandtha«t thislincrease 

n 

, 

c'0'uld'result"in warming ofthe . 

V

_ 

_—earth’s..surfac‘e.j Fossil fu_el_c0m- 
é 

_' 

V 

. bustion and deforestation-‘arefi=' 
j

‘ 

' 

~ ’_importantcontri-butors to the A

j 
" 
.increase 'in"CO2 ‘concentrations. .: 

; Althoughthe mgionai magnitude, _ 

.. 
:-timing‘and-impfacts of global 

" 

—. 

‘ gnwarming are uncertain, 
’ 

‘e
U 

’ 

(‘En'Vironme‘nt'Can_ada_ isworking‘ 
T to improve/the facts‘-on these‘ * ' 

'
4 

issues),"'there is‘a. scien'tifi_cgco‘n'-A
‘ 

" sensus ‘th_at'it.could.shift.chinate' 
_ 

‘ 

zones-rapidfly, result in severe 
= .flooding‘o_f coas_'tal'se_ttl:ements,;

‘ 

._ 
' increase‘ the seve_rity«and.fre-.

' 

~‘ quency ofsto_rms,_ produce more 
5 

: 

': heat wa've_s anddroughts, and
’ 

affect the abundance and diversity} - 

' 

‘of p‘l'ant"”and animalnspecies. Due‘
‘ 

.1-to thesepotenti-ally 'grjave.an_d _"
‘ 

' 

5'-irreversibleirnplications__ofjglobal ' 

VA 

.. i 

“"'v_i/arming,-_'a precautionaryapproach
' 

' 

. 

V_ 'isb.eing,tak~en internation-a_-lly. ’_'§Y 

_ Slowingor eliminating the -. 

N _ 

' 

jpincrease inatmospheric green- j T . 

"house gas" levels will r‘equir_e.inter- 
V 

_ 

national .co'operati'on —'among.devel-'_ 
. 'h'0p_ed"and.developi_ng nations. In 5 

. , 

A‘-1990,'_Ca_n'ad'a ma_'de-_a'commit-»_ 
ment'_to?st_abilize Q02 andotheln“, 7 

e
. 

. 
. greenhouse’ gas_emiss_i'o’ns'at 1990 I 

.~ - i. "levels _by th,e~year 2000.9 At the Rio
' 

’_ Earth Summit in 1992, Can'ad-_a{;__ _ 
' 

. vvas‘one ofthe first countri'es"to' 
'

' 

~ "sign_-the'eErame_W0_r_k Convention”. iv 

' 

-. ,'0n‘Cli1nate 'ChAai1ge,.which callson 
.

. 

I - industri_a_l'ize_d‘countries to d'evel_0p I __ ,. 

lpolicies and r_neasures'aime’d at 
‘ 

'. 

n 

, 
‘ENV|l={0l_\.lMlENT CANADA Bufs|_N_Es"s_eLAN_1:s§_94’To 1999 

returning net ‘greenhouse gas ; 

7emissi'()ns‘to 1990-1ev'e_‘1‘s‘ bythe 
' 

_ 

_. _. 

_ 

'« end of t_he._decade.IA_t.the same-".'_
' 

-A 
.-A. time-, "prudent measures are being" 

_ developed to ,min_imize"detr__imenta1. 
impacts of climate change ‘through _

. 

ada_ptiVe»strate_g'ies.j 

The.internati_onal target 're"specLA.‘ 
. V_ing_co_n'tro1ofgreelnhousegas. - 

j

. 

L emisjsiofnsgtoiwhich Canada has.’ _ 

1

' 

- committed _is’stab_ilization at-'j".A». .1". _'
. 

1990 levelsby the year 2000, 
" 

'

1 

‘A --The Government of Canada has j 
'-recently_prop._'osed aggres-_

_ 

‘ 

.s'ive._ta‘rget-of;a -20 percentreduc-‘ 
., 

:-uonv in carbon-dioxide 'emissions,._ 
' from '1'988:le_ve_'ls,5'-by 2005. Efforts _’

, 

U mustbe adjusted to,'addre’ss_both,'- j 

‘

. 

targets", ’the‘_a‘chiever'ne_nt of which 
_ 

is" highly_-dependentupon se'cu;ring’- "_

. 

V. 

' 

"agree"me_nt» and cooperation‘ from ' 5- 

H. the provinces and’. the private". 
“ 

_ 

'-
' 

' I'S.h'ctOr.fg 
’ -~‘ '- ‘ ' 

.¢-



~ 
7{LONC-é1'ERM’_OBJECTl\lE;0 

, . 

. 

A 
what-the Departm’ent«1ilti'm‘ately vi/ant_s-to'see achieved-. . 

' ‘. 4_ 

I 

:’ 

In'co-operation' with‘in_ternation_al .par_tners; st'al)"ili_ze_Agreenhou'se-gases in _ 
‘the_atm'o,sphere at levels" that prevent dangerous man—n_1_ade.interference 

__ 
’ 

; -"with climate change,‘ ; 

-' "MEASURES or success 1 

-‘ .._ho'w succe"ss1will.beldemonstrated to-the public 
I’ 

.3Stabilization and ‘subsequent long-term reduction-of the concentration of 
' 

- g'reenhouse_gases-'i_n the atmosphere ’ l '

- 

~ 
— .-Detrimental socio-‘economic impacts of climatechange are mini'mized—' ' 

0: »t_hrough'ada'ptation, limitation andfini‘tigation strategies". 1 
_

. 

'oCanadia_hs are" more aware ‘and have a better'understanding_of'climate 
5 4— ‘change and howit can .affect',their.'busines_s‘and day-to-day-lives 

rivsevema nestutrs C 
A 

. 

7. Where thevuéparfiment-wants 130 be in.'fiV6?yearS":ttirne' .3‘ ' 

.' 
—

' 

_Successfu'l_' imolenmentation o_f‘.plans to Stabilize 'C"anad_a5s greenhouse 3
_ 

gas emissions at 1990' levels by 2000 andplans in place_.toreduce.;C02 '; _- 

. 

I 

: 
._ emissions by ‘20_percent from 1988 _leVels'b'y 2005. 

'_ Determination of lo,ng¥term. trends in fprinoipal greenhouse gases and 
" «understanding of year-gto-yearvariability in_the_ mean a_tI_nospher_ic levels 

‘.'Redu'cti_on ofiuncertainties of_.-timingfmagnitude, regional di_s:tr'ibuti'o‘n-<;_
A 

' 

and:impac_t__s of globalwarming 
f 

“ ~- 
.i 

-- ‘~ V ' 

PERFORMANCE s _ a 

- INDICATORSK i 

5-‘ examples of» some ofthe l_<ey __ 
1 b 

,. 

milestone achievements that will -' 

‘ be monitored to "ensure steady, - 

' 

I progress towards re'al»i‘zation of .' ‘V 

;‘ _pla'nnedresi1’lts._. ‘.7 ‘t
V 

5 
. '-44Con_1pl_ete' m'ultist'al<e»ho'lder:l-

_ 

_ 
National Action Plan for «

- 

stabilization"and reduction of
‘ 

_ 

*-GHGs'to be A_tabled‘at_the’firs't_-. -' 

‘ 

‘-Conference of the'l?arties to the ,1. 
_

_ 

4 .Climate Change Convention-in " 

March 1995
' 

.’-Update on the ‘Nat1;0ha1 Reporti 
' 

3 - 0n_'C1im'ate Change according to'_. 
. 

,' schedule currentlyabeing negoti- 
ated underthe Framework for " ‘ 

‘Climate Change Convention _ 0. 

5Publish‘« regular state’ of the envi-_ I H 
j 
-Aronrnent reports in order to pro-7]-.. v_ 

. "vide more accur_ate mro_rmanon_. 
A 

-

' 

on the degfiee aI1d.i,IT1DaCt“of~ * 

_ 
climate changein Canada and-.-—_ " 
gl_obal‘ly"-' '~ " "- ‘ 

V" V 

..E‘N'vI'R'oNMENT"cANAD)$. Bus|'m'-:Vss PLAN ':1_994ro'199_§.



/ 

7' 

._ One me_asure of‘. 
_ 

~ success that will be 
' 

V - employed by
' 

.Environment“ '_' 
-

_ 

- 

_ Canada inrelation" -' 

i to its efforts to - 

‘ -conserve biodiver- _: 

~sity‘is the number. i 

of hectares of 
V 

ywat'erfow|'habita't '. 

A 

restored. 
' ’ 

1.. Bioocliversity 
' 

i_HVa'bitat... 
' 

- 

“ 
.. X V VAlarge_porVt_i_on of'fCanaVda’s econ-' ‘V 

‘V ' romydepends on th_e'st_a'_te’of 
_ 
health of l'ivin'g"resources_' 

_ 

~. 
.- 

V 

'(e'.g. forestry,‘ agricilltuirei Vfish- 
' 

‘ 
- eries; and tourism). VThe.aim of the‘ 

, 

‘ Government of Canada is to con- .— 
~ ~ 

. 
serve}5the':biodiversity and sustain-" 

V 

able useVof.bio’logic'al resources so 
that the economic, societal, and "V

' 

4 V 
. 

» environmental benefits can be » 

I V" javailableto current and future _ 

'"generations‘ of _(}anadians.’We also ‘i 

‘recognize thatbthehfate.-of Canada"sj. 
—' 

. _;—biologi'cal resources is _in'f1ue_nced' '_ 

by -action that occurs. beyond our
' 

' 

borde_r_‘s7a__nd that_to succeed,we' 
' 

'

. 

V 
.need_ str'ongl_local and national V . 

_

" 

3' 
. action combined with strong con-:1

' 

_ 

.V‘ —tinental,_cir'cVu_mpolar, oceani_c, 
._ 

V 
and globfalico-Voperation'.V

" 

A. Some -significant’ steps have b_een'"._ 
ta'ke'n]t_o ‘protect'biodivers_ity, ‘both. 

i 

_ 
domestically and .inter'naVtio'n'al:l_y.~ '4- 

Considered _in relation. to many , 

parts’ of the..worlVd, the overall .
. 

‘ stateof Canada’s‘ Wildlife is fairly" >_. 
" 

_ 
-good, ‘butmany species are in i

V 

. decl.ine_d_ue tohabitat destr_uction_, .- 

'-pollutioniandpoaching."ln'1986; 
_ _ 

the governments lofVC"%inada ‘and! 
l ' 

' 

ythe U;S,, in"coopera'tiOIi with-non- V 

‘. 

‘governrnental organizations and 
_state'ja'nd provincial goverr_'1rnen_ts, I 

‘ ‘signed the North American V
_ 

. 

_ 

. 
_ 

‘Waterfowl Management. Plan 7 

A 

'._ aimed at prote_ctihg_abo‘uVt' 
_ 

A
_ 

’_2.4 million hectares-ofwaterfowlf .
_ 

' 
- habitat and rest_0r_ing Waterfowl_ ~ 

population's’ to L‘1.97()7levels,‘ 
‘ " 

Z 

« Canadas national and provincial. 
parks-“wildlife ‘reserves and eco: 1 - 

‘ V:lo'gi_cal‘reserves"play a critical: 1 .-
V 

role in preservingrepresentative.
' 

4 

.V 
portions of Ga'nada’s__'bio'l'ogical‘_‘ 

" ‘diversity’. In 1992, the_fed_er_al and A

‘ 

provincial g'V‘overnm"ents"a‘gree_d 
to _vvo'r_k towards preserving" _ . 

.1—-12 percent-_ofCanaVda’s lands" 
_

_ 

.andwaters.asprotecte'diareas'.’ I 
- 

_
- 

_.iLike clim'a_te‘change*, biodiversityi , 
_ _V 

is a_gloVbalis'sue_that requires a 1 

'
- 

_international cooperation among‘: ,
' 

developed and developing coun-1'. ' 

tries_._jAt:the Rio Earth Summit in 
I June 1992, Canada 'was._the first"

' 

5 country to sign the Convention
' 

‘on Biological Diversit5/,._a‘nd in f 

--December 1992-it’ became’the' 
V 

_ _ 

‘first in’dustrial.ized nation to ratify": -‘ ».
' 

' 

- the Convention; The ‘Co_nV_ent_ion-
_ 

1 
sets out threeiobjectives: .the:con,— 

V 
servVationof'biologica‘l diversity; _. 

_ the equitable ’sjharing"of benefits? _ 

V:
. 

, 

fro‘m.the‘use of genetic resources’;
i 

‘ and-the sustainable use of biologi- 
‘cal resources. It also includes

' 

" 
-. three Vfundamental obligations: . 

national.str-ategies for. _conserva-'' 
‘tion and sustainable use of. bio1o_g- .-

' 

1 

ical resourcVes’;}financial- and tech-1
' 

’ 

n_ical assistance to.developVing' 
'

' 

A 

~_ 

' 

countries for the purposes of the , 

"Convention; and access3toLth_e_ * ,. V; -.

' 

-. _geVnetic r_'es0_urces of developing -1 
f . 

-.c_ou_ntries.«- '

- 

5 Articulation‘ of ‘specific results _is 5 

V 

‘difficult at this stage in the
' 

_D_'e'partment’s response to bio- t
. 

diversity Vconservation.V Efforts -in .

' 

V 
the short term are -focused on . 

developing and re'achi_ngVconsen-. 
. 

V 

sue on a national strategy and _
_ 

" 
_ 

action-plans" for its'-irI1i)l6H1enta'- * ‘

' 

'tio_n. Thesetwo elerhents;_once_ V 

' 

- .compl'eted,.will’ provi_de_ a better 
: 
articulati'0n of results to”b.e"’ '- 

'_ "achieved: 
’ 

' ‘ ' ' 

A 

EN__VlR_0NMENT CAN/.\DiA.BUSlNESS'PLAN .1994 .T_o.i999_ A



9’LoNci—1*~Et9I§M tomcruve 
' 

5 what the Dfepartrnent ultimately wants to see'achieyedi _ 

1- 

9 

Conservation’ of biodiVers'ity andtsustainaible-use of biological resources 
in Canada and aroundthe world‘ 

ordsfuccsss V 

how succe_ss_ willbe demon_stra_te'd to theepubligcf 
'_ 

. 

‘ 
- -_B1o_d'iVersity is maintained or-enhanced, .as ‘evidenced by trends in 

' 

- fl<6yindi‘cat_ors-.»_ 
. 

b _ 
_. 

.. __ 
" ‘ 

_ 

. 
;- 

'~Prio'rity'ha‘bitat‘ is protected inl<e_y ecosystems 

. 
‘_Fl.VE'-YEAR R,E'SULT‘_S‘-'1 

_ _ _
_ ‘ 

r .,wh'ere"the‘:D_epartm‘ent wants to bein__fiVe*-years’ timef 
' 

Canadian Biodiyersi—ty Strategy in place aswell as, a‘ction:p_lans including -

0 

’ 

— ‘performancetargetsforimplementation’ofthefstrategy 

i'National_systein to 1nonitor.andlreportprogress . 

Grassroots’ biodiversityconservation initi‘ati\_7e's launched: c'i'tizens'v 
' 

3-; 

Reduction 4of,,the'l1o‘s's ofwildlife habitatand ecosyster:nV.dix?ersity9A 
. "domestically"and.-internationally ' 

Reduction of contaminants :that adversely affect bio_di'\/ersity ' ' 

‘Capture of a'signific_'ant'share'Vof global."-.markets‘b_y (_Iana_d_ian technology", 
1 

'

' 

' 

including know-how,‘ goods and services us_eful forjimplementing the .» _
‘ 

‘_C0'11Venti0I1 U ‘ I 
A 

._'Adop'tion of-sustainable-use .p’ra__ctices,-forbiological ‘resources in all a 
w 

-9 

V sectors of the economy including agric_u‘lture,« fisheries and forestry 
9 

Measufe and evaluate. the-atmospheric stresses which affect '.

4 

"Canadian ecosystems andgour agriculture-and forest industries ‘_ 

‘f PERFORMANCE; ~ 1 

:IND|C_I-\T,ORS. . f f 
_ 

' examples of some _of -the key: . 

' 

_
_ 

_ 

- ‘milestone achieyements'th'at'will “ 
be monitored to ensure steady w

9 

progress towards realization of ‘ 

planned results. " 
‘ ’ ' 

A 

‘ 1-Adofnption of’Biodi.i/ersity Strategy 
_, by early 1995 

' " 
9 " - 

-National and Regional Action 
Plans willibe _c_o_Inple_ted by -

' 

19.95/96 ..
1 

9 -In co-operation with Heritage - 

Canada; 35000 hectareseofpril. 
: orityAhabitatwill«be_ protected .in ’ 

.9 

_ 
- 1994/95 through the designation __ 

.

9 

V of 5 new protected areas’ . 
- 

‘ 
' 

g

. 

-An-additional 20__ sanctuaries or
’ 

wildlifeareas across Canada are 
. 1 designatedor enlarged by 1998 . 

_' 

:_ . A-AB-ill introduced to ~strengthe_n- 
protection of National Wildlife . . 

. _*'.areas by 1994 
_ 

' 

._ .‘_. 
_

. 

' 

. 
.°Completion’ of a Canadian net- pf 

_. work of representative wetlands - 

of_international s_ignifi.cance by; " 
;'1993_* " -‘- “

g 
' 

ENVIIRQNMENT: _C..A'NAl)A:B"USlNESS tam 1994 TO..‘l9’99» ‘ 

' 

~19, 7

'



' 

1 
.\g;‘n be M a.» «.1 »; r_

‘ 

' corporate 
' 

I V" 

__ 

.7. 

H 

" Federal Legislation, "A
1 

Regulatory and_.._ 
' 

- Po|icy_Framevvo'r_ks v,
“ 

. 

:' Alignedto "
- 

Sustainable} 
A D.e_v_e|opment— 5 ~ 

r 

7: One m'ea'stire.o'f 
success willbe 
continuous ' 

. 

, 
.improvem'_ent_in 

.. the.am_ount*a_nd » 

’-_numbeAr_of— - 

’ 

.. , 
j- -- 

' ;|egi_sIa'ti'o’n‘, regula-' r 
' tions and policy— 

frameworks wiith ' 

H A 

A. specific references-' 
,to sustainable" ~ _‘ '

- 

- development. _ _ 

. While‘ it is. essefntial that we ‘séhovv 5 7 

.- progress in resolving enviror'_1men- " 

.. ‘,.t_a'l.-is's1‘1eS,-‘-it ‘is’ also ‘imp_ortan't;thatA . 

l 

l we address the-underlying causes"{' 
' 

of‘.envi'_ronmen,talvdegradation,_’To‘: 
"V 

avoid the emergence of envi'ron-' __ 

* ..ment_alprohlems, We mustfinte-V‘ T 
‘ 

.. 

grate environmental oonsidera-_. _‘
' 

‘j 

': tionsinto thedeoisionsvmade by’ 
all'seotors;of'sooietylihrough. 

_ 

:_.its legisl'atio_n,?p'oliCi:es, and pro’-_._ 
j _gra_ms_,'the governmentaffects the 

_. choices and decisions made by‘, .

. 

. Canadians.‘ S_u_sta.inable develop‘-' 1. 
— 

A
, 

.‘ 
ment is premi__sed>oha'oohe'rent :' ' 

' " 

" and i_ntegrated approach to eoo- . 

nom-ion,» social"; and. environmenital
' 

.7" 

.. 
A 

po_l_ioy}0ur_ehallengein the*oom_-7" __ 

ing years "-is to4ens1i're_that our,‘ 2
- 

' 

l ‘economic anda.environm_e‘ntal 
I 

‘ agendas converge and that sus-._.
‘ 

tainable‘ development consi_d'e_ra-‘:
_ 

‘tions. are integrated intotheg. 
'

_ 

‘- "legislation, policies, andAp.r'ogr.,a’ms 
‘:of Environment .Canad_a"and of the" 
government as a whole.'.Tog-‘this _‘

— 

,_ end, the‘ government will b_e 4 

‘ '- amending and'pro_olaimin'g_ ‘

4 

A 

I a.strength'ened C_anad1'_a'n.l K g
. 

EnvIronmenta1_Asses_smentAct _g 

" which 'will‘ensure that ‘environ--_
n 

l . 

' -mental.eonsideratio‘ns'areinte-" _- 

‘_ igrated into federfial polioieslf
' 

programsfand_projects'.'As 
' 

V" - 

"well; over the_._co_urs_e_of_ thleinextf '._v 

18. months or so, we vv'ill"be'~, .I

" 

vvorking with our partners’ to * 

.. _st_ren‘gthe'n the federal sustainable. 
.

A 

'. >¢l‘_evelop_ment‘framework’.._.'V 
’ ‘ 

A 

sNviaoNMEi\iT_c'Ai{iA_D_A Business r'§LAi~i1994~'ro_1'99i9 -



-making; r. 

9 

' 

V 
ationsintofederal'policies_andfprogr'ams.: 

- what .the-Department ultimately wants _to'se_e_ achieved 

Environmental and economic.con_sidera‘tions_ea're_integrated into f_edefral,
H 

legislation, regula_ti_ons, pol'i,ci_e_s, programs; planning and de.cisio_n’ 
e

' 

” unsunes 
9 1 

it 

3 

_. 
now‘ success will be d-emeonstrated to the 'public'- 

' 

‘ .-‘The federal sustainable ‘development-'strategy.is strengthened and -

_ 

j_ "includes Va‘ p0licy.fran_1ewo_rk as well as action plans and targets.for_inte- 
_ 

, . 
' 

fgrating‘_.sustainable development into decision;ma'ki‘ng by~government_s_, T -‘ 

u 

. theprivatesector and:in_dividual Canadians.‘ 
' ' 

_ _q
" 

j’ 

osustainable development is integrated into-"relevant key D_0Ev.a'nd‘other'- «_ 

._ fe.der'al.1egislation, regulations,_‘policies andprograms ’ 
' V V 

..considera.tio_n's into economic decision making is promoted’ ~‘ 
I "o'Environmental- policy is founded on astrong scientific basiswhichvis 

I" 
'

' 

made possible by a" c_redible~_s-cientific research programme 
9- 

-Government operations em-ploy sound environmental prac'ti_ces " 

i=ive-mu; 
where the Department wants tobe in five-years’: time 

t 

.. 

_t- 

The results eofthe Task "Force on.Barriers to Sustainable"Development‘ and i 
' 

Economic-‘Instruments are i'mple"mented an'd‘provide_:-the impetus for using 
revised governmentprogrammes and economic instruments as a jco'rnpl_e- ’ 

' ' 

' 

- ment to traditional'._‘regulatory ‘methods, for environme'_nta*l protection. 2' ‘ 

~ The Canad1'an_En'_Vir0nmentalAssessmentA'ct'is.p'r0claimed to_create-an‘ ’

y 

.. effectiveEnvironrnental Assessmen_t Agency and s'ubseque'ntly.enhanced '

. 

--'3--y-by_ame.n_dment_, thereby improving theability to ensure that _envi_—ronmental 
1considerations.are.__integrated into federal program; and pro'j'ect ,' 

9
' 

evaluations. , 
‘U 

. 
' 

. 

. 

7 ’ ‘ 

T_h'efun‘cti'ono'f an,EnVironmenta_l Auditor _Gene_ral- or Commissioner is ' 

2 established and contributes tothe i'ntegratio_ri'_of environ-mental consider-_,_ ' 

‘ 
_‘oLaunch_~EnVir0nment_al-5: ._ _ __ 

jlndustries initiative in,1994/95 
‘ ' 

‘- Follow-up .top-‘Parliamentary I 

_1P,EjRFO_RMANCE. .

~ 

INDICATORS.-A 
_

" 

9 

exainplesof some of the,key‘ - 

_milestone-achievements that will A" 

, ; 
.be_.mon'it0red to ensure steady‘ '

I 

r progress towards realization of 
' 

. 

_

. 

planned results; .~ 

9 

V_-Propotse by Fallll anew ~_ 
'

9 

Sustainable -Deve‘lopme‘nt 
‘ 

‘
' 

A 

. 

_ 
Framewomrkfor‘-Cyanada_anVd,j

1 
‘ 

: snbjectjto approval, a national 
_ Sus‘tainab_le "Development

' 

' _Strategy~.d_ev’eloped*_by,1995/96 
: 

t
V 

1 

1 
‘with’ extensive stakeholder. 

= .inVolVement
' 

_ 
-Establishiand follow-up on _' 

_-E_finviro_nment_al ‘policy an‘d"progr'am goals are _met~in a way that con-_ 5. .-
' 

Q tributes toec_onomic-prosperity,.and.integration' of environmental ,. 
,_ 

' -' 

Task Force on Disi_ncentives’..to_‘f 
Sustainable Development -and" A.

' 

__ 
-‘Economic Instruments in ._ 

1995/96 
6Establi_sh'an independent 
.Canadian’Environment‘al 3. 

A‘ 

AsseessmentAgencyyduring 
' 

‘.1994/95;: - 

-.5 

evreport-with ‘respect to the possi- 
V

‘ 

' 

. 

‘ ble functionof an'Envi.ronmental_ 
I T.Auditor'-General" in 1994/95. 
‘ 

-Initiate ‘an emission trading .- 3 
pilot in 1.99.4/95. 

" -"Review of Canadian.. 
: .Envir0nmei1ta1 Protection Act 

V’ _.as required by statute, -and the
V 

. 
go.Ve_rnrnen't‘s response: to review 

‘
' 

A-. 

‘ A_'reco_mmendation's to be com: ‘ 

9 

_

. 

' 

.- 
' pleted byend of Decernber 1995 2

4 

‘ 
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' 

-_ Direction: 

I 
if 

A 

Partners
’ 

".1 

V 

direction.- 

.1. 

Z 2 
. 

0 interna'ti'o_nal.partne'rs
_ 

_’ -‘ Parliamentarians ‘

V 

I 
‘ »_ -, other federal departments .. 

0 other levels of govern_ment »g > 

V. 

--private sectors.» ' -' 

-media, A. J a_c_ademic.comrnunity . .. 

' 0 special interest groups 
. 

. 

~ 
3 

I. 

I-environmentalnon-government‘ 1
' 

jorganizations 1 . .

i 

‘g- First~Nations V 
_ 

. 

' 

_; 
A 

. 

’- individual Canadians‘ ~ I 
5 - communities W. I 

' ‘ 

Partners_hip arrangements thatresult I

i 

in the advancement of sustainable 
7 development will be recorded as one 

_m_easure of Environment Canada's
4 

successin relation to this corporate 

4 « 

Key Partners t 

. 
- Ali sectors ofcanadian society -

_ 
‘ 

' have an;impor_tant';rol'e to_'play-andf . 

'
" 

- ‘.contributi'on to make towards su_s- ' 

_ _ 

tainable "development. ;Par.tnership. 
, _ 

t4and‘c'onsultation— can help-_« 
.increase‘E!WEIreness‘and.'under= 

' 

_ 

.. 

~~ standing of the nature and scope. _ 

I " 

V 

of_'environ'm'ental issues and can
' 

v result in" improved decision .mak_4—
' 

.- ing.lEnvironment{Canadia' is com-' 
mitted to,fand has ;significant'. . 

experience infdevelospingpartner- 
ships. A-t-thefEarth.Summitgfolf 

" ' 

example, Canada disti_nguished 
V 

, 
»itself“not only by t_he_.re1ev'ancei 
.andcrea’tivity of its input, butalso. 
bythe-'important.rol‘e given to key 
st_ake‘holders and provincial gov.- 
ernments; As well, through innov- 

7 
. ative'par.tnership's_with’ the-private‘ ”

' 

' 

s‘ec'tor'., such as ARET — the
_ 

’ Accelerated Reduction-'a'nd’ ». * 
_. 

Elimination of ‘Toxics’, the govern:-“ 
A 

‘ ment is worfking towards making“... V 

_ 

significant progress 'on-‘environ- _ 
-mental issues." In partnership with 

V 

s 

' 

th‘e'provinces,'w_e."are working " 

- towards th“e5deve1oprnentro_fat, _- 
i

‘ 

, 

f more effective and efficientfiregimef 
__ for the_ma_n_ag'ement ofenviron-

’ 

.m_ent'al matters in Canada.-;Withi_n
" 

. 

" 
the‘federal-system; Environment

‘ 

’ 

. Canada isworking withits part,-_ _s __ 

‘ners towards the integration of A

’ 

environmental considerations into 
oursocial, economic, and foreigns 
policies. Consultationarid part?-j_ 
nerships are and will continue to 

4 
v be an important part" of the way

' 

'_ we identify ‘goalsyand objec_tiv‘es,AU 
V _ " 

the way wedevelop: policies, pro-' ’ 

. grams, and legislation —thje__.way
_ 

‘ 
~ T-w_'e-do -business, 

Aaehdaswith 

'1 
2.2. vEl‘\lVll_((".‘)NME_l\_l"l'. _cANADjA BL'lSIN'ESSJPl.AN.1994'T(;J i_9_99 '_— 

safl
_



'- 

c_'hallenge's ofsustai_naAbl_e development 3 

I LONG-TERM”OB.flE.C.T|V'E~ 
9 1 

' 

.A whatthe Department ultimately wants ,t_o.-see achieved A 

'

, 

9' 

Strategic partnershipsiare strengthened to advance-»environment-economy‘, 
integration_,. promote shared responsibility and. accountability and 

‘

: 

"A minimi'ze,overlap and_duplicationA;_
A 

MEASURES or success: * S; 9
A 

. 
A- now sueoesls. will-be demonstrated to the-"public A‘ 

' .o'A new Canadian Management Framework for the Environmelnlt will be VA‘. 

.presented to First _Ministers in 1996 and will result in improvementsin 3 
environmental protection, and in a 'clearA'definition_ of roles,-‘respo'nsibili. 
ties and accountabilities for sustainable’ deVelopment;_It will also_,result 

'1 in"great_er predictability andicertainty in federal andprovincial decision ' 

_' 

making processesgand in"a reduction inffederal-provincial jurisdictional '

' 

.'disputes...A_ . .- 

foreign policy: and science and technology 
Q‘: 

9- Sustainable development isa key element in.the reviewsA of the.GST,
A 

_.-Sustainable development is integrated _into_multilateral and bilateral 
_

l 

‘ ‘trade agr_eeme'nts" and iIlS.titutions:". -' ' 
’ 

' " ' 
'

' 

‘-Action 21-is established andtrends indicate that Canadians are
S 

. integrating environmental considerations into their decision making. 
' 

’ 

— . 

. -Contribute to capacity building in e'n‘vironmentalA sc_ien"ce and responsej A- 

A 

2 strategies in less developed--_c”o‘un'tries as a follow-up" to U.N. Conference 
'

‘ 

I ‘ on Environment and Development, 
‘ ' ' U - 

2 1 _- 
A 

- *
- 

_ 
-Greening in other.”govAernment-departments, to jlink the environment and 
A 
the economy is promoted through DOE -leadership.-A ' 

FIVE-V7lEARARE‘SULTS'1l S

D 

_ 
where the.Di=,partmentiwants to be in five-years"ti«meA_l'l 

- 

_ 
-Relatio'ns"with'theA'provinces andlterritories are based on sustainable : .

' 

-.development and clearly defined responsibilities an_d accountabilities x 

-9 

':"Enviro~nmen'tal considerations are integ_rated_into_-__t_h_e policies and -‘ 

‘ programs of other ‘federal departments, Government-wide priorities
A 

of economic renewal,-job creationand government efficiencyinolude -S 
*

" 

_ 

En'vi_ron’me'nt- Ga'n'a'da’_sAperspectives 'an'dA'pr‘iori»ties A- . 

'- 

ll 
if 

'Sus_tai’nabledevelopment-is a-key element of foreign polioyiandv develop- 
mentassistance programs, International partnerships contribute to the 

* resolution of global, "transboundary, and domestic environ_me_nAtal problems." -9 

- 2 Sustainalble.development infstitutionsl andlmechanisms foster debate " . 

and increase awareness'among Canadians of the opportunities "and the 

5' 
. Thesystem of ilagsh_ips"is-completed, designed -on an’e_cosystem basis,

_ 

and ‘founded on p'artnersh_ip_s with communities and the private sector, - 
—.

' 

PERFORMA'N'ACEA1 , _ 

.-INDICATORS 1, 1examplesofsomeofthekey . 

- milestone achievements that will . 

’ be monitored toensure steafdy 
progress towards realization of 

A

. 

we planned results.; 
I 

A 

‘(Develop the top five action .A 

I

. 

.AAplansA on "federal-provincial 
harmonization in 1994/95 

': 

-Negotiate bilateral master 
agreements with each "province 

A 
_ 

. _bet_ween 1994 and 1996 Z" 

.- A-Negotiate the Management 
;FrameWork.f0r. tI1e.Environment 
by-1995/96‘ 

A"-Develop the environmental coma 
- ponent of the 1nterna1»Ba‘m'ers ' 

A 

to Irade initiative? by June '-19947 
_-Contribute "to the integration * . 9' 

. of environment and trade at _A 

the OECD and at GATT, UNEAP, -« 

UNCATAD and'C0mmission'Of1, 
Sustainable Development '(-CSD)

_ 

-Discussion paper: on" sustainable.-_
A 

development and foreign policy‘ ' 

«in1994». .

' 

' 

-.'LaunCh Action 21_, an indepen:-. 
dent national campaign to _pro-- 

_ 

. mote sustainable development’
_ 

awareness, in 1994/95’ ;
A 

0Environmental-Accountability..- 
,

V 

Partnerships strengthened with . 
. 

—

' 

the Treasury Board Secretariat
' 

-and renewed with 3-year work-V 
‘ plan in place by 1994/95‘ . 

.-In co-operation with DIAND 
and Aborig-inal peoAples,- promote‘ "

_ 

‘environmental co-management ' 

lfbetween Aboriginal-peoples_ 
A

‘ 

and federal, provincial-, anjjd
_ 

territorial governments 
' 

-identify and communicate 
'

. 

stewardship ‘success stories 
'from_individual government.

A " 
.d_e"p'_artments::—_Aongoing . 

.A 
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‘Corporate 3 
sniigntnenepartmentissciencetor 

’_ Againfin order-to make its Ongoing. 
op.eration's aslcffeotive-and effifi [ 

-- 

" '

‘ 

. cient as possible, Environment "A 

i_ 
_. Can'ada’s investment. in_-scientific

’ 

_ 
Iresearch and dev’e'lopment-_needs‘- ’ 

f 

' 

to befoc1'1's'ed’t,o support sustaing ; 

_ 
_ 
able.d_evelopment' decision maki-ng 7 i 

' 

'-in Canadian s‘ociety.',To th_is end,
‘ 

. '.tl1eDepartm’ent’s knowledge, 
‘ 

A 

4

. 
V 

'needs:'to become increasinglylinte-.
‘ 

;. _. grated and‘.ecosysten1ic,‘ii1Creas- » 
V - 

.. 

‘- 

j ingly'ac'cessi_ble_andusable,and 
. 

.:. 

asirelevant to the b_roader3DOE 
_ 

_ 

‘an,d’pu‘blic«p'olicy agendas as y '

' 

' 

" 
pos_sible.'j_ 

‘
' 

Direc”t_io_n:, 

Sectoral Science 
- Partnership 

' 

_ 
.P_rograms

" 
i 

1 I-Forestry 
in 

.-lAgricu|ture_‘ ‘V _ 
*-' Fisheries .

‘ 

0 Energy e 

-"An important step .

' 

' 

; _in__aligning the 
l »Depart‘men_t's.sci-' 
_ence to sustainable A

» 

— development is the j. 
‘ ' 

_ establishment of 
sectoral science 
partnerships. One measure. 
that Environment 

’ 

. Canada will 
employ will be 

" 
g 
to assess the 
-contributions made 

1 

' 

by each to the j 

. -_‘achieveme_nt_of 
‘ sustainable 

deve|opm_ent.-
_ 

N 

Tlirougli._realign_m'ent,_the ma'jo'rity’.__.I 
V’ H" 

of the -Depa_rtment’s science 
. 

_' ‘A'fnnctions’rare located inthe‘ 
'

_ 

I 
' 

.Environmenta_l Conservation T 

1 3 Service "(land and water.)§_a—nd - 

the. Atrnospheric -Environm._en'tal~ - 

Service (atrn:os_phe_re). Atop “'5 
. 

-
‘ 

_ 

priorityforthis'ne_wl'y ‘rest”'ructur‘ed
' 

’ 

_DOE_ is development of_a_ strategy- 
.-fo_r'al_ign'i_n'g scielice rnorefully; 

' 

_ 

. . _. 

V to sustainabledevelopinent.-This' 1 

strategy will provide abas__i's'f‘orf' »_

" 

*_review and revisio‘n='.of the planned . 

. 

"'.'re'su‘.lts' in tliis,ar'ea. The’ strategy; _-

- 

' 

is expected to;be' com’fpleted_i'n_
' 

‘vs 1994: " —-' v‘- 

A V 

_ 

’ 

—.EN'VlRONM‘ENT1CA|\lAD'AQUHSINESS Pl;A.N.1i9‘9i:4TO:.1999': -



. 

b 

-sustainable developmentcand healthy ecosystems._

~ 

ucuLo|c\Icé1*ERi\Ii y~ 

.:What the 'Dep'artme‘nt‘ultimately wantsto_ see'acl_1i'e'yed_' '. 
' 

.

~ 

'Decision_s'byCanadiansncarebasedi on good and support‘'- 
‘ 

’ ‘ 

mensunesor success 
howgsuctcess vvill b_e dem»onstrate_d'to the public 

V

A 

I--Better-‘scientificjknowledge _required for'_Canadians_~to'm:ake inlformedl
‘ 

decisions in’co‘rpo_rat'ing the environmentcinto social ’andec0_nomic A 

choices" isproduced in a manner that-refl,e.cts sustainable development."
' 

consideratio'ns. _' 

3 

': ‘i’ - 

_

. 

{Policy makers receive timeljy.inf_or'_mati.on to -su_pport policy and program 
, 
formulation. 

. 
. . 

S" 

':_§c'Canadians".recelve early-warning 'of..i_mpVen,dingi environmentalc issues. 
--Prosperity is enhanced through.support of environmental industries: 
and -the developmentand transfer to the private sector of research g"

_ 

anddevelopment products.“ 
’

- 

S 

“FIVE-YEARrREsuLs'r$s 
E 

"where the,D'epartme_nt'wa‘nts_to._-b_e.in five-years’,time."‘._
A 

I 

~1 Science contributes to measurable progress on key environmental i'ss'ues‘ 

I “ 
"Strengthened ecosystem _a'pproach'to science. _' 

Wider opportunities for*'de'partmental-scientistsAto contribute directly to .

3 

.\t’I1e S‘1St,ainable'develOD,mE:'nF agenda 
’ " 

A - 

5 

’ 
’ 

~' 

. 

' 

, 

‘Tvventy-five perccntof all new government'._Res_e'ar,ch and Development 
__ 

. funding committed to environmental ‘technologies and existing funding -- 
-

- 

-'..increased by $250 million 
' ’ 

:- - 

' 

-' 
'- 

INDICATORS t 

examples of some of the key ‘ " 
__ 

cmilestone achievements that will _ 

' 

“ be monitored to ensure steady _' 

_. 

.. progress towards.real’iza_tion of ‘ 

planned results. 

-A-‘Environmental.technology -

_ 

{centres wil-l be established in ,

- 

l_ 
Toron'to,*‘Sherbrool_<e and . 

Winnipeg in«1_99'4/9'5. . 

I

_ 

_-The National Science rorumpn 

cr5ER_FtoRMANcEl - i
t 

Sustainable Development will 
‘u 

‘f 

"..j’be.held«in1996/97‘ 
_ _ 

" -' 
. -_Sect_oral,sciehce for sustain- 

'

. 

‘ 

“ability partnershipprograms- ‘ 

é 

' 

in t_he;fo'restry,‘ agriculture, _ 

'» 

"fisheries and energy sectors 
V 

- ~ - 

. -will be.developed by .1998/99 

S 

:Establishment of shared "science agen'dasc"for sustainable"development‘I/_ 7. .

" 

»wi_Eh"k6yDarU_lers' ' ‘ 
- 

' 

V" W ‘ ' 

A w ‘ 

.'ENVl'R'E)NMENT CANADA Buslw-Esg.-Wxn 1'9‘9'4 TO .1999‘
c

'



V 

.Envi_ronment Canadas (EC) seré 
_ 

' 

"tvi'ces'must help Canadi_ans.-to » 

j t _ 

-_ adapt to theirenvironment. This 
‘ 

V. 

'_

" 

-means that C-anadi-anssrnust adapt 
V

‘ 

to the impacts ofthe environm_en_t- » .- 

_ 

. A. -on them, as- well _as adapt their -»
V 

' 

_ 

activities to reduce their impact I 
;

- 

-'on"t'he'environme'n°t.' For eX-a'mple,” 
‘

‘ 

. 

" Service standards 
A 

J .. 

. to be developedby _-' - 
. 

‘ 

._ 

. ‘.Environment ~ 

’ 

_ 

_Canada: 

-publiclvveather -- 

services - - - - 

- aviation weather’ 
- 

, services 
2 ice services»

' 

‘ 

5- oil spill‘
' 

emergency? 
services » 

'- 

i"Envir'onment
. 

. Canada will, over , 

-‘ 

; 
.the..n_ext 12 months,

_ 

'develop"s‘ervice.- 
' 

- ‘standards in rela-' 
_tion to‘-key services . 

provided to. ' 

. 

-- 

Canadians, which- ', . 

’__ willmthen be used 
"as a‘ measure of -‘ 

success in relation 
to —thIs corporate 

_ 
direction. 

__ 

Canadians r'ecogni_zethat a- : -V . 

._ healthy "environment anaa strong . 

' economy are closely linked, _More_- 
' importantly, Canadiansuhave ider1.- V. 

‘ 

Wtified themselves as the primaryi‘:
V 

V agents of change. Our-weather- -' 
-

. 

and enviro’nmen_tal services‘ willbe I V _ 

' 

. deliverservices. An important ' 

"long-term objective of the 
'

_ " 
A'Depa'rtm_ent' is to become a more -’ 

4 

’ clie_nt-centred,‘ market-_d‘riiveni,.-_ . . 

4 

ser.vice‘organiz’ation.-j 
_ 

‘ 
‘ 

" ‘
' 

the catalystof change; gu__iding_~_ 1 
I 

'_ 
» 'Ca.nadians'to_wards’a~sustainable._; 

‘ 

future. 
'- '1 " -' 

avmarine captain may decide to
' 

I. ‘ stay at safe“ -anchorage: in = 

__ _ 
4.: response to. a timely warning of a,-_.' _

. 

' 

_ 

legacies of.,past-a‘ctio_ns; _ 

, dangerous ‘stormiissued by _

" 

‘ 

.Canada’s weather‘se'rvi'c_'e.'A-
' 

' 

"'_farnier_-‘can r_ed'uc‘e waste and _pol-
‘ 

-lution by using-accurate weather -- 

-- and climate information toédecide-C. f f 

‘when toharvest and -when", to 
I 

.'
; 

tspjray for insects‘ and weeds.-- By‘ ._

- 

making" informed decisions; the‘ 
_; 

- .: 

_ 

- ~fa‘rmer ca.n;in’crease the _farms 
' ' 

_eoonomic_efficiency (maximize. 
_ _ 

‘ 

'yield,.minim_ize thecost for insect 7
. 

- and.weed_ cont'roli).andminim'ize—.. V - 

' damage to the environment.’ 1,’ _- 

-. 'Us,e_'o_fEC’s,serv_ice_s will enable - 

' Canadians.to make informed deci- ' 

sions on _their'busin‘esses,' health; - 

V‘ safety and environmental quality.-’
_ 

. ."C'ana’dia_ns will be able to ’chan_ge- 
_. 

' 

-stheirbehaviour,-thinking in terms" " 

of prevention and add'_res"sing_the 

To help -:C_anadi‘ans adapt to"-their -2 

. environment, weneed. to‘ change
' 

the way we do business -and" ‘ 

_ 

Wewiil become mo_re.t,'clieht-, '- 

centred.’ The emphasis of‘-‘our ‘ser'- ; 

vice will be‘ on ‘providiing solutions 
' 

.to'a.fcl:ient’s_problems. This will -« I 
__ 

' 

jhelp clients-achieve’ sustainable" 
benefits by ’en_abli_ng them’-to,bal- 
ance" safety, wealth generation-_ -1 - 

and e'nvir_onme_nta‘l__ quality". _': 

amazing. ” 

Improvementsandlhnovatidn 
lllairectiohf 

~
= 

if‘ 

VWe__wi_ll _beco'me market-_
_ 

. oriented; We wi1l‘i_ncrease_the' 
- 

. 
'visibility'of_ our-iservices, identify, 

'- r market opportunities 1and_devel_op 
services tosatisfy ma-rket. 

’

1 
‘ (demands.-We must also'develop’-

_ 

_' good‘ business practices-—:cost— 
} 

-' ' 

. 
.

, 

avoidance, cost shar.ir18;.reve‘nuef - 

g 

'
' 

generation," reinvestment, 
' 

4

‘ 

marketing, tracking ‘trends, and‘:
i 

‘: monitoring the impacts 'ofour_ v - 

fservices. _V 
~ 
"g

' 

' We _wil_l,become a service, “
, 

, 
.forga"niiat_ion. We will _developfa_

V 

. 
: 
service culture, ensureservices

‘ 

, addresseenvironmental and eco-.__ '- 
-

V 

‘ 

_' nomic health issues, and__that 5 
-: 

_ 

- .. 

these services are based on 
" 

~
. 

_'cred_ible science and 're_sp"o1_id to‘ . 
:_’_' 7 

DoliCyissues,.t"'* ‘- ‘ "
- 

"H 

.-‘-.I think rthat-‘the Atmospliiericgf f
. 

Environment Servicejis reallya ' 

4-sortof jewel in the"orown.:’. a -

' 

fantast1'c‘trib_ute to'wI1at We do 
in Canada... I fvisited. one of the _ 
Weather stations in Toronto

' 

"ir'_eo_ent1;/,‘ Where the.staff11ad_been -. 

out back and ‘cut back due to-‘bud-
‘ 

. get compressions. W11at'=tI1ey’Ve_ 

done there with reduced staff in .

, 

creating"newteclinologiesvand -

' 

_ 

_~\traiI blazing Ways of de_Ve1op1‘ng:.'- - 

"
A 

«'‘new systems; is -ab_soli_1‘te1y 
’ ” 

"E:NVlROhllVlENT,VCANADA Business PLAN_-1‘9_9_4-TO. i1999‘j 
ii 

. ¢. . . 

,_ 

’ 

Clifford Lincoln-; V

' 

1 

.’Parliamentary S_eoretaIyto_ the. -
. 

Minister of the Environment‘ . V5 
_

- 

_ 

"and Deputy/"Prime Minister ' 

—' 
A 

‘ March 15',"1994_ ,



' 

timelygaccessible,-and appropriate. ; 

.' 

I‘ 

_ 

environment. 

LONG-TE RM OBJ -9 r 
t

E 

.; what" the Department ultima‘tely'wya_nts-to see achieved
’ 

d 

- Environment Canada -will be a more client:-centred,’ market-._driven service .

' 

organization
' 

ME/ilsupkesjorsucceiss
" 

how, success.-,will be demonstrated to the public 

'--Cagnadians value atmospheric and other environmental services asff f
' 

-jCanad_ians use atmosphericzand other environmental:information to 
make ‘responsible decisions? affecting their health-, safety and the . 

' 

.- 

’oE'c'onomic, industrial and_ infrastructure‘ sectors know how tobenefit. 
V

A 

' ‘from the services provided by Environment Canada. 
_ 

4 

v

_ 
~-__The cost of providing servicesjis applied equitably to all those who '_ 

A 

. jbenefit from‘Enviro’nm'ent"Canadaservices." _’

_ 

. ocanadians rely on’ environmental services_._ . 

—F|VE-.-.Y/El-\R RESULTS 
_.where’the Departmentwants to ibe'in‘ifive-yearsf time". 

the development and evaluation of services 
, 
-Environment Canada" meets its service standards and involves clients in." - 

Can_adiansjh_ave' ready access to _theiinforma'tion;th'ey need to make‘ . 
'

' 

' 

-' ‘respcnsibledecisions. 

Environment Canada takes a ‘more business‘-‘l—i'ke approach to providing 
services by reducing costs, adopting _full-costaccoufnting systems for. 

_ 
..

- 

_' specialized services_and increasing thelevel of=non-tax revenue 
_

9 

A 

' 

1 .Canadians receive advance warnings.-of. seve'rev'weat-he'r and environmental ‘ 

‘ 

:_ PERFORMANCE .- 
" 

3

' 

INDICATORS 9 9 

. examples of some of the key 
._'_ milestone achievements’ that will

A 

" be monitored to ensure steady - 2 
9' 

»

. 

.pr'o_g_re‘ss towards realization-of . 

- 

’ ' 

'._;planned_results',.. 
dd 

‘
' 

' 

.4 goNational service standards as " ‘ 

appropriate willbe developed" ' 

' 

_byearly1995‘ _‘ 

_ 

.. 

- -Additional single-‘window service’ 9 . 

- - 

outlets will be in all regions by; 
A1995/96‘ ~ 

' ’-
A 

‘I-‘Net-revenue‘ from provision-of
I 

commercialservices will be 
X increas_ed_,frorn 2 million to 

'

H 

_ -10 million ‘dollars by199_8/99 I '- 

_’ _-.Modernize_andimprove services: _ 
' __‘-conduct field studies..and- I 

_

— 

model_ing,'including the‘ .

_ 

Beaufo_rt'__and Arctic Storms ‘V’

, 

Experiment to be completed" -A 

‘ 

in 1994/95 3 I - 

-introduction of emergency 
_ 

d_ 

— cable television crawlers. . 

'_. warning delivery system by-1 
' E 

.» 71995/96
I 

_ 

-automation of routine weather
. 

. 

V 
forecasts by_1996_/97 ‘ 

_ 
’- 

_ 

' 

‘oinstallation ofthree addi_tiona_1_:.g _

. 

' 

~_ Doppler Radar detection 
’ 

' 

'

= 

systems by 1998/99 
._ _ . 

-Locallyshared Support Services" 
_.partnershi_‘ps to streamline ‘the 

_ 

'

. 

1 V. 
hazards and know how to F6303 "V 

. 
_ 

‘ 

' 

‘ ‘delivery of service's~'will.be 
_

, 

' 

' 

' 

' 

d 

’ ‘ ‘ ’ 
‘ ‘ 

’ 

7 ;'e_ntered intoat headquarters by_ 
_ 

1994/9.5 andin each region by “3
I 

3 "1995/96 _ v 

I 2- 

ENV\l|R_ONNli'ENT_CANADA'dBUS|ltIE5S”PLAN.;1994 To 1999 I 27'.



in al 

I Measures to . 

; Enable Increased‘ " Operational ' 
’

- 

» Flexibility and ' ‘
' 

'” Adaptability‘:
‘ 

-Are’vised_;accournt'- 
abi|ity.'proc_ess‘ 5 

.. |jnking1resourc"es -I — 

H: tojresu|ts_»- »‘ 

~ -‘results measure-._ -

. 

- ment tracking 
V 

' ‘ 

" and reporting
’ 

systems 

- "As the costof gov-.‘ . 

V 

.. 

_ _ 

ernment_continues-'- ' ‘ ' 

I. _to ber_educed,- 
' ' ' 

there will continue ' 

- 

. to be pressur'es'on.; - 

. 

the’ Depaiftmentto. 
‘ redu'ce_ expe_ndi- '~ 

- 
V‘

' 

tures and; reallo- 
r gcate internally to‘ ._

' 

' addres_s‘e_xistingv
' 

..and new priorities. 
A

. 

_ 

"The. Department is 3 

. 

- currently develop- .

‘ 

. _‘L_ing steps for ' 

,
. 

; ‘enhancing flexi-‘ 
bility ranVdg'adapt.- 

. 
ability. Targets will". 
beset and mea-_ ' 

surjes developed.to'_- . 

r_ 
assess progress. - 

. _toward_s achieve"-. 
jment of those 
targets. As an 
interim measure; ' 

-;Environment 
_Canada will estab- . . 

Iish trackingand V
_ 

' 

-reporting systems ‘_ Z.

_ 

for ‘results. '

. 

...r_ 

- As indi'ca.ied4earlie.r‘in:i;his do_ci1-.'.

" 

_ 

fment, En_Viron_men_t;Canada-faces" 
a_num_be'1j'ofdiificultlmanagement.

_ 

,chall_e_nges,'includingi 4.
- 

__ 

'_-inc_reasi"nglyinter-related en_'\7i-' I

~ 

1 

'ronme.ntal'issues, anda _re_cog-.’ 
j

" 

'_n_i'z_e_d ‘need to addressisocial‘, _' 

. economicgandlenvironmenlgalgh 
,7 .considerations,»‘comprehensively 

r

, 
- Iinspecific eco'systems';.' 

’ 

_ f 
‘ 

ca ;beti_;er-informed’. citizenry} _‘

_ 

which now4.expects4go\zZernments '- 

. 

_ 
_.

. 

.I;ofr_ame issues.comprehensively,._ 
‘ ‘ 

and to"invfolve_oommu'nit_ies 
' 

' 

r. 

. directly in their‘re_solutions; _. 

* 

_. 

1 at-more l_)usi_ness-like, goVernment- 
‘ 

'
' 

. 

= 

r 

wider approaches to‘expendi'ture
' 

_ 

' 

_.managerr1e_nl;,feder‘al4pr0Vincial' ‘_ 

' 

- 

_ relationships; and piirblic' service ' 

renewalg A , _ 

. T_he_se_and relarljed is_sue_s ally. _
_ 

demand ‘a department-‘with more -

. 

.. cohesion '0f.pu_rpo_se, and flexible} _. 

='a_daptab'le' m‘anageme.nt -processes’. 7 

.. 
' which facilitate’-organizing i'nter- , 

‘ ' 

disciplin_ary Leains q_uick‘ly_and 
T 'l§'er'np0rari1y*aroimdfiss'ueAsL' 
_’. Flagship programs in major 
*.ecos_ys_Lems, fo1*fexa.I‘npl_e'-,can. , __ . 

v-involve and mobilize comm«u_nities' 5 »

‘ 

_ fin-a Very-comprehensive.way; 
V ' 

. 

~ while proViding_t_l1_e _a’bi1itytO
_ 

1 

_ 

adapt; to’changi_n‘g needs-at Lhe, 
_ 

A. 

' 

«local le\}e__l. 
- 

A

r 

. More‘ generally, the Delpartinent. is f

' 

upgradingits capac‘ity to "rank pri_-' 

_ 

Aorirties, to_ideni_;ify opportunities» qr

' 

7 
_fo'_r synrergies_,'_3to de_Velop.a'lterna- .- .-. 

tive means} of. delivery, "and Lo fos- 
A 

‘_ -ter the full capa’bilities_.of its staff V 

"to conduct-.business_in new _ways'.. .

_ 

F|ekibiIi‘V 

A 

:8 . El§l.\IlRA0VAr_\_lllr/.lEN>1' CANADA BAU'S|N.E'SS:PLA|_.\_l i§94 TO:1'999:‘.' }-
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' 

.‘é'Cost of achieving’result_s is reduced 
' 

. 

I 

' 

- .A - 

. _ 
. 

. 

_
. 

.-0 Environmental priorities of Can_adian_s are addres_sed,in _a timely manner- _. 

~ 

. _ 
voizegional flagsdhiprs address community needs and are b'ase'd.on local action _ i;

_ 

n 
LONG:='l'jERWl; es:JE:c;Tue .

l 

’ what the Department ultimateiywants tosee achieved 

W .._C'apability define, core _responsi_bil»itie's: ina ‘dynamic environment and . 

" torespond to:chan_ging priorities efficiently and effectively ,1 

’

' 

mensiikéseri guesses 
howlsuvccess Will’ be demonstrated to the'_publie" 

9 

~riv:»vEAn fnsrsums Q 9
9 

' 

, 

__ 

where the Departmentrwants tobe in fi_ve-years’; time‘ .'

I 

A 

A 

. 

'’ _(lore roles: and responsibilitiesiare'defi'ne_d. and met on a-priority basis
V 

" 
Z Pr_i_0rities.are continuously adjusted through‘ aitransparvent process '. 

_. 5

I 

y 

' 

-Resources are continuously_effeic'tively and V_efficiently‘_re_-_'invested to resolve 
_. ’pri'orityfiis_sues I’ - .~ 

- .- 
' 

. 
.- 

:-Environment Canada has an appro/pria_te' skills mix to address" ,emerg~ing 
-"issues . 

,y9Enevir__oinmentiisaniasiafs aeeee 
-. 

'_ 

',~. .» 
.

~ 

<_ 
9 aeeiasms 

s |]llllH@l§‘l'fi§
. 

' examples of some of the key. 
-milestoneachievements th_at,.will 

- principles built into planning and 
.. accountability documents in 

’ 

y 4 

-' 1994/95 such "as increased use, " 

‘ 

i-$_6;OOl\/ls". 

:i_f'$4ooM' ~.

I 

~$2oo‘|\}i 9

~ " 
. 

.: 
''.'87-88.-_ 88-89 "..s949o'_~ 0n-‘going _Programs'(A-Base)’ _- 

V; 
_ 1L'w~__>__;'_ . Sunsetted Programs 

i 

._ :1 Green Plan Commitments '.

~ 

be monitored to ensure steady 
.- 

_ 
progress towards realization_ of . 

-V i-p‘Ianned'results,._ A 

.

- 

to 
A"_ strategic‘ reinvestment_ is 

_. -_ . will beideveloped in .1994/95 
if __

" 

_ ;o_~A revised accountability -process 
_ 

.

' 

withan increased centralized 
. focus and decentralized initiative" 

9

. 

linking*resources to results willbe ~ 

i-mplemented_by.1996/9_7_ 
6.'Cost' of environmental monitoring‘ ‘ 

activities (including ,ice;*We'at‘her, 
V water,,clim'_ate'; and airquality)

I 

_ 
willbe _r.educ_ed_by 20 per'c'ent_’by_' .; 

1997/98 with half of the savings 
"re"-invested _in monitoring to better: - 

--support new ar_1d.emerging' priori- 
1 ties and to modernize _the moni- - 

i 
_ 

toring infrastructure to achieve 
-further,s_aVin'gs. . 

-’ ‘ 

" v°Blueprint,for information
3 

_ 
., technology by 1995/9.6:"

_ 

‘ 
‘ 

. 
°EnVironmentCanada’s. . 

, 

- .. J; 
j

- 

EnvironmentalStewardship green 

‘of e_lectroni‘c .mail - 

'_i'9o_-91'I ‘_ a91_a'92i-9‘-992493 193-94 
'. ’94-‘9§_ » "s,a5-96'-_-'995-|97-

' 
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.measuring results for-decision’ A

’ 

v_ making and_a'c'c0untab_il-ity—pur; 
"I 

. 
"poses. Stronger _links will be: 

'

_ 
' 

built with-other._depart_mental._I
' 

"plans. e.g. Human‘ Resources_, 
; Informatics, and Communications

V 

Plans. Other refinements to the A. 

. 
Hprocess, based on -lessons learned’ ’ 

' 

during thefast-track experience,‘
' 

will alsovbe made. . 

_

- 

'3LlB.'RARv '
‘ 

D. allocations.’ - 

‘n 
V 

Additionalnrefinements. to the"
I 

Departments allocation will be - - 

n 

. 
_‘ This review has'two__main- compo- 

~y 
D 

.urther‘dev'elopmen‘ts' and 
_ 

improvements will" be.i'ntro- 
1 duced"as‘the busi‘ness_plan-V. 

. 

’ ningprocess’ beginsja new cycle 
.3 leadingto next years plan} These

_ 

willrfocus _o_n linking resources to 
‘

- 

: results and on monitoringandv
’ 

Linking negsvulnts anurpp 
flhkiensourcgesi " “ 

‘ “ 'D._uring the course of thisbusiness 
‘

' 

planning eyole, a number-‘of adjust-. 
ments weremade to,resour_ce‘allo-‘ 
catio'ns,- both toreflect current ‘ " 

-'n_ati_on_al and regiona'l:‘priorities,’_ 
_

A 

_ and to conform to the govern-
" 

'vme'n't’s evolving fiscal framework. . 

- 

* "These. adjustments. are reflected. 
7 =__in' the individual and c_0rpor'at'e ' 

4, 
' 

busines_s.plans.ih the sense‘ that
e 

‘ 

g it a_ntic'ipated_that the;'results' ' ‘_ 

defined-herein can be achieved 4" 
_V

‘ 

‘within cu-rrently’definedbudgetary ’ e ' 

required.to respondto’ the 
'

' 

Iv 

_ 
.’Febru'a'r_y 22, 1994 budget and 
ongoing government-wide reviews." 
-Clearly, those‘ adjustments; com- } 

D 
f "gbined-with the need for reinvest-. 

» ment to meet?-new p_r_'essures,. - 

<_wil'l’ pose -significant management 
-challengesclnresponse,'the '_' 

' 

4 A 

. 'L.Dep'artment hasinitiated a review," - 

_4.led:by senior managers-{aimed at 
. .1st_rengthe_n;i-n_gj_its resouroe_jman_-.' 

'

_ 

' 

_agement strategy in>Dprepar’aDti0n_ .

" 

for the next business-planning’ 
eycle, 

‘ 

. If .. 

nents: ,thedefinition'.of desirable‘ 
‘shifts'insbusir_1ess lines and func-D‘ 

I-‘tionsfiand the identification of 
’

. 

opportunities for increased effi‘-‘ 

o._ 

‘it isgaritieipated that, jbybeginning I ' 

- the next_busines's plan‘nin_g‘oyole~
' 

_ 
with this stronger foundation}- 

‘ additional :prog‘ress.can .be made_ .‘ 

towards_link_ivng results -and 
. ‘resources more substantively in-.. 

- 
- the 1995-2000 business’ plans. 

gfillllenasnuring L

D 

fOIf'DeCiSiOn' Making .

D 

i 

stand Aicrcoguntgabnilityii
D 

‘ Lead Assistant’Deputy_Ministers'f1
, 

-wi-ll‘_be-responsible for establish'- -

_ 

'i'ng'e’ffec_tiVe result measures’ ' 

V ‘ 

- capable of demonstrating corpo- 
. 

rate‘ per-form_an'ce'in relation to _‘ 
-_

' 

D 

5 
_. each oft-he corporatejdirections..f 

_ 
D; 
Re_sult__measureme'nt information »;

” 

, 
j‘ 

at this level willprovideinput to‘ 
- 

. 'stratfe'gic.decision makingand - 

4’ 

_.direction~_setting within the, 
' ’ 

« 'Depa‘rtme_nt.'_ ‘ 

' 

‘ 

V

' 

individual Assistant Deputy . 

' 

‘ 

-_ *-Ministers and Regional Direct0rs~ 
~ General will'_be'res‘ponsib‘le for . 

'- 

‘establishing ‘effective result mea'- ._ 

['sure's~, capable of demonstrating " 4 

" ’ 

1 progress. inprelation to Service and 
, 

Regional business plans..Result. 
’ 

- measurement information at this .

' 

. 

' level.wi1l.be'use'd to hold man-V 
D 

_ . 

' 

' _«agers ‘ao'oo’untable' for delivery of — 

= 
‘res_ults~.. 

- V

‘ 

Together," t_he.res.ult measurement: . 

.- 

_ ‘information collected by the 
Department will c'ontr‘ibute to CANADA'CEi\iTR:.E{F(.)jR iNLA'ND‘W&‘*TEF*5.'.'-"'=A 

867 LAKESHORE R_O‘AD'__’ --
‘ 

X BURLINGTON, ONTARIO: CANADA A 

.. 

L7B4A6 
' 

2
‘ 

ciency _and--effectiveness through? 7 I 

-5 c'on_ti.n_i1ous' improvements in“ areas Q. 

_-f such as technology; streamlining, 
_i_ntegratio_'n and cost-‘recovery. 

s fandreporting’ on performance 
to Parliament and to the 

' public through a variety of 
-.co_rn_municationsproducts. f 1 

-"effectiVe..managementaction. 
_ 

_'T
D 

3o 
_ 

. 

' 

. 

‘E 
_ 

* .. 
. 

_ 

"V 

‘ 

H-El_‘\l\I“lR0l\.lMEl-\'lT c_ANApA BUS'INESSe.Pl.AN».'19_94'-TO1999.1



~ ~ ~ 
In co-operation with our international’ 
partners, protectionoftliestratospheric .

_ 

ozone layer with restoration of stratospheric
' 

chlorine _and bromine_ levels to pre-1980 
levels 

A 

. 
A 

.

’

~ 

‘A Restoration of the stratospheric _ozone layer, ~ 

as‘ evidenced bythe return, of chlorine and 
"bromine to pre-1980 levels, through rapid 

2 phase out of ozone-depleting" substances — 

'A 

(0DSs). 
‘ 

g 

‘ ‘ 

. 

'

‘ 

Reduction in UVb radiationAlevels._ 

. Canadians are moreaware and haveja better 
understanding of stratospheric ‘ozone’

_ 

» depletion and the dangers posed to their 
health and change their bel_1avior,accordingly. 

Reduction of skin cancer-andiother health 
effects attributed to UV_b radiation. 

~ ~ ~

~ 

. environment‘ 

‘ln co-operation withpartnersA, ensure that 
» environmental quality is maintained or 
enhanced by the total or virtual elimination .of a 

_ 
pcrsistent_bioaccummulative toxic substances_ 
(PBTSs) from the environment e no -releases 

’ 

of PB’l‘Ss and remediation of previously 
-affected ecosystems. 

.

* 

~ ~ 
_ 
Reduction in toxic contaminants in human 
US$116 '

A 

Human health problems attributed to smog
i 

A are reduced 
' ' 

-
' 

Reduction of toxic, contaminants the-A « 

-S02_inair 
' C .

_ 

0 toxics in key ecosystems_su_ch as the 
' 

1 Great Lakes Basin or the St. Lawrence River 

Reduction of toxic contaminants in biota _'
‘ 

Recovery, ‘stability and viability of selected 
wildlifAe populations . 

’ 
' 

- - 

'
' 

The sources and levels of specific toxic 
" compounds in such regions as the Great

_ 

Lakes region and the Arcticare identified _and 
_. the conscquenceson humans and ecosystems 
are determined ~ .. 

A

* 

~~
~ 

~~ 
_Bi;odlver‘sity 

A j

9 

~ ~ ~~ 

8 

"Aligning Canada's Legislative, 
. _R.e9ulato,ry’and P_oIVicy Frameworks"- 
to sustainable Development ' ‘ ' 

~ ~ ~~ 

' Establislishared Agendas .' 

' with,Key Partners.
A 

~~~ 

Align the Department’: science to 
Sustainable Development 

'_.lmproivements and Innovation in 
the Delivery of service to clients ' 

Increase operational Flexibility 
AandAAdaptabi|ity AA 

A_ 

'
' 

~ ~ ~ 
_. In co-operation with international partners, 
stabilize greenhouse gases in the atmosphere_ 
‘at levels that prevent dangerous man-made 
_interference with climate change._ ' 

use of biological resources inVCanada and 
around the world 1'

~ 

Conservation of biodiversity'.an_d sustainable 
' A 

V 

A and decision -making.‘ 

~ ~ 
. Stabilization and subsequent long—term 

A
l 

« reduction of the concentration of greenhouse ' " 

gases in the atmosphere 

Detrimental socio-economic impacts of 9'. 

‘climate change are minimized through 
. adaptation, limitation. and mitigation ‘ 

_ strategies : 
9 

V 

i_

' 

Canadians aremore aware and have ‘a better . 

. understanding of climate change and how it 
' 

. _can affect their business and day-to-day. lives
A 

.A/A

~ 

' 

' Biodiversity is maintained or enhanced, as ' 

evidenced by trends in key indicators . .

' 

‘ 

Priority habitat is pro_tected in key ecosystems 

» Environmental and economic considerations 
are integrated into federal legislation, 
regulations, policies, programs, planning 

9 duplication. 

.AStrategi_c partnerships are strengthened to 
9 

advance environment-economy integration, 
promote shared responsibility and . . 

accountability and minimize overlap and A’
‘ 

~ ~~ 
work as well as "action plans and targets for A. 

integrating sustainable development into. 
decision making by governinent_s,- the private; « 

sector and individual Canadians _ 

. 

9 

.

A 

Sustainable development isiintegrated W
i 

.A into relevant key DOE and other federal - ' V 
. legislation, regulations, policies and programs 1 

Environmental policy and program goals are 
met in a way that contributes to’ economic 
prosperity, and integration of environmental 
considerations into economic decision making 

’ 

is promoted . 

Environmental policy is founded on a strong 
scientific basis which isinade possible by _a _ 

1 credible scientific research program ' 

I 

Government operations employ sound" 
‘environmentalpractices . 

v 

'

- 

The federal._sustainable dev/elopment.strategy'
" 

. 
is strengthened and includes a policy frame- 

A 

, 
A new Canadian Management Framework for 

._ the Environment will be presented to First 
Ministers in_1996 and will result in improve-V 
ments in environmental protection, and in a. 

‘ 

clear definition of roles, responsibilities and 
accountabilities for sustainable development; 
Vlt will also result in greater predictability and" 

, 

A certainty in federal and provincial decision 
' making processes, and in_a reduction in

, 

federal—provincial‘jurisdictional disputes.
‘ 

9 

Sustainable development isa key element in 
_the reviews of the GST; foreign policy; and 

' 

science and technology. -A 

’ 

- 
" 

-

1 

‘Sustainable development is integrated into 
9

' 

multilateral and bilateralA trade agreements 
and institutions._ . 

A 

1 w 

, 
Action 21 is established and trends indicate 

1 

I that Canadians are integrating environmental 1. 

‘ considerations into their decision making. 

._ Contribute to capacity building in environ- 
.

' 

1 mental science and response strategies in lessA H 

5 developed countries asa follow-upAto—U.N. "

V 

Conferenceon Environment and Development. 
' 

Greening in other governmentdepartments, to _ 

link‘ the environment and the economy is 
promoted through DOE leadership. 

Decisions by'CanadiVans are based on good .- 

science and support sustainable development 
and healthy ecosystems.’ 

~ ~ ~ ~ ~ 

Environment Canada will be a more "client- 
’ 

A 

centred, market-driven service organization

~

~ 

Capability to define core responsibilities in a 
’ 

dynamic "environment and to respond to 
‘ 

'. 

;chanVging priorities efficiently and effectively 

~~ ~ ~ ~ 
Better scientific knowledge required for 
Canadians to make informed decisions 
incorporating the environment into social and 
economic. choices is produced in a manner ' 

that reflects sustainable development ~ 

considerations. 
‘

- 

’ 

» Policy makers receive timely information to - 

supp'ort'policy—‘_and program formulation. 

Canadians receive early warning of impending
A 

environmental issues. 

Prosperity is enhanced through supportof 
environmental industries and the development 1 

and transfer to the private sector of research ‘ 

Handldevelopment products. A 

‘

« 

, Canadians value atmospheric and other 
_ 

environmental services as timely, accessible. 
and appropriate. 

Canadians use atmospheric andother environ-
‘ 

mental information to make responsible 
decisions affecting their health, safety and ~ 

the environment. 
' ' 

. . .

0 

Economic, industrial and infrastructure. 
"sectors know how to benefit from theservices ' 

provided by Environment Canada.“ 

The cost of providingiseivices is applied 
- equitably to all those who benefit from ' 

.- 

‘ 

Environment _Canada services. ' 

A 
Canadians rely on environmental seivices; 

Cost of a'ch_ieving results is reduced
H 

- Environmental priorities_ of Canadians are
' 

addressedin a‘ timely manner’ ' 

Regional ilagships addresscommunity needs 
and are basedAon local action ‘ 

Eliminate consumption, production and 
importation of new ozone-depleting 
substances: ’ 

- 

' 

.. 
_; 

'

» 

it 
'0 CFCs eliminated by 1996 ~ 
- HCFCs reduced to 1989 levels by 1996 and

A eliminated by 2020 
A

. 

—- Carbon Tetrachloride eliminated by .1995 A 

1 
6. MethylVBromid_e reduced to 25 percent‘ ' 

ii 
. from. 1991 l.evels,by.1998 

‘ 

' 

- ..

" 

Minimize accide_ntal releases of OAI)Ss 

Minimize consumption of in-use ODSs 
‘Levels of_UVb radiation are determined 
through measurement and mVodelingA, and "are 
provided to policy makersand-to the public 

Our understanding_ of the impact of UVb' on 
the natural and human environments is 

_ 
An 

,improved 
’ 

'

- 

~ ~~ 
1 Campaign to educate Canadianson safe" 

'

_ means of disposal of ODSs launched and 
to increase awareness ofAUVb radiation’ 
implications .' 

';Eeasibility study on ‘advancingVHCFCs phase 
A

V 

out dAate,iAn 1994/A95 ‘ 

A 

A 

.- 

Feasibility study on harmonizing with United 
States phase out date_ for methyl bromide in 
1994/95 .- V 

'by1995‘rA; 
National reporting of trends in radiation . 

1 Report by 199T on UVb impactson biota
A

~ 
it Methyl" Chloroform eliminated by 1996 and

A 

‘ 

Paper regulatioiVis‘,by'1996 ’

~ International Joint Commissions (IJC) list of 
9 organic substances banned/phased out in 
Canada - 

A -. 
' ’ 

metals (lead and mercury) releases 
reduced to background levels‘ ‘A 

_
A 

. 90 percent reduction in releases of 
accelerated reduction and elimination of 

I
' 

toxics .(ARET_) substances which have been 
screened as persistent, bioaccumulative 
toxics" 

50 ‘percentreduction in releasesof other . 

ARET substances 1 " 
. . . ,. - 

90 percent reduction in release of ' 
in 9 

V 
V

4 

.8 substances found toxic in the Priority 
Substances List (PSL) I —further' reductions 
tied to the multistakeholderStrategic Options L 

Process (SOP) '_ 
, , 

.
7 

" 

. 50 percent reduction in releases of f
' 

17 substances found toxic in PSL I — further 
reductions tied to the multistakeholder 
Strategic Options Process 

9 
Safely destroy all federal PVCBS in_ use and

' 

sAtorage by 1996 A_
. 

? Increased scientificfcapability to measure 
toxic chemicals _in the atmosphere.

_ 

Improved scientific knowledge of the 
transport, chemical processing and deposition

' 

of toxics in ecosystems ' A 
. x . ~ ~ ~ 

In co-operation with stakeholders, develop a 
new pollution pre_vention strategy by Fall 1994 

If endorsed by CEPA.Parliamentary Review, 
1 
incorporate NationalPollution Prevention 
Strategy inVto redrafted CEPA by December 
1995 -

' 

"Approved policy on persistent, bioaccumula-I 
tive, toxic synthetic substances by Fall 1994 

' 

Approved policy on dealing with naturally
4 

A 

occurring substances by December, "1994 

100 percent compliance for all refglulations 
concerning toxic substances, e.Vg. Pulp and 

‘A 

Publish llealtli 4 Environment reports _' 

on 3 major ecosystems (Great.Lakes, 
A 

St. Lawrence River, Fraser River Valley) VA‘ 

by‘De.AceAmber 3V1,1.998A_ ’A
’ 

A 

Assess and reporton progress of National 
.

_ 
Pollution Release Inventory by 1995' 

' 

V~ Acce‘lerate the cleanup of contaminated’. ‘

. 

federal and orphan sites to the extent of 
available resources . 

‘
‘ 

A 

Implement multistakeholder process to select
I 

control options for 21 priority substances’ ' 

'declared.Atoxic under CEPA, byAA19-95V 

U.S./Canada and multilateral agreements are 
established to monitor and address the long- 
range transport of toxic compounds in the - 

Great Lakes systems and into the Canadian 
A 
Arctic 

Reduce usage of heavy sulphur fuels to meet 
_more stringent N0x standard for 1998 vehicle

' 

model year‘ - ' 

A 

A. W 

. global warming 

Successful implementationof plans to 
-V stabilize Canada’s greenhouse gas "emissions

9 

at 1990 levels by 2000 andplans in place to . 

reduce CO2 emissions by 20 percent from ‘ 

1988 levels by 2005A ' 

-A 

'1 ‘ 

Deterininiation of long-term trends in principal 
greenhouse gases and understanding of year- 
to-year variability inthe mean atmospheric ' 

levels 
' 

‘ ~' -

" 

Reduction of uncertainties of timing, magni- 
tude, regional distribution, and impacts _of 

i_ Canadian Biodiversity Strategy in place as 

~~ 
well as, action plans including performance 
targets for implementation of the strategy * 

National’ system to monitor and report»
' 

A 

progress ‘V -

, 

Grassroots biodiversity conservation 
4‘ 

initiatives launched by citizens
V 

“ 

Reductiongofiitlieiossflofwildlife-liabitatiand 
“e 

ecosystem diversity domestically and 
internationally 

‘ 

—
' 

Reduction of contaminants that adversely 
affect biodiversity 

‘ 
' 

’ 

. 

‘
' 

C_apture of a significantsharehof global
I 

markets by Canadian technology, including
A 

know-how, goods and services useful for « 

, _ 

. implementing the Co1iventi‘o'n' 

» Adoption of sustainable-use practices for 
biological resources in all Vsectors of the .

' 

economy including-agriculture’, fisheries and 
forestry 

‘ 

1 .' 

"

. 

‘Measure and evaluate the atmospheric 
stresses which affect Canadian ecAo_sAystems 
and our agriculture and forest industries 

Complete multistakeholder Natlon_al Action 
Plan for stabilization and reduction of GHGs. 
to be tabled at the first Conference of the’ ‘ 

Partiesto the Climate Change Convention in . 

-'Maicii_1995 , -

‘ 

. Update on t_he'NatioVnaI'R_epor't0nClimate 
9 

I 

9 _ 

: 
Change according-to schedule currently being 
negotiated under the Framewor1<A for Climate 
Change Convention 

Publish regular state ofthe environment ‘ 

reports in order to providemore accurate 
information on the degree and impact of 

’ 

. climate change in Canada and globally

~ 
V 
The results of the»_Task Force on Barriers , 

to Sustainable Development and Economic ’ 

_'
' 

I_nstrumentsare implemented and provide 
the impetus, for using revised government

V 

programs and economic instruments as a 
' complement to traditional regulatory methods

A 

for environmental protection. 

The Canadian Environmental Assessment Act
' 

. is Droclaiined.toc1:eale.aneffectiv_c. . . 

_Environmental Assessment Agency and 
in " 

subsequently enhanced by amendment, '

_ 

thereby improving. the ability to ‘ensure’ that
; 

' 

environmental ‘considerations are integrated 
into federal policy, program, and project 
evaluations. 

' 

. 
- 

‘ 

» J 
‘ V 

The function of an Environmental Auditor - 

General or Commissioner is established 
and contributes to the_iiitegration of

9 

.environmental considerations into" fedeVral . 

’
‘ 

policies, and ‘programs. 

~~

~ 
' 

Relations with the provinces and territories 
are based on sustainable development and 

' 

clearlydefined responsibilities and 
accountabilities —A 

A

V 

Environmental considerations are integrated 
into the policies andprograms of other federal 
departments Government-vvide priorities‘, 
-of economic renewal, job creation and 

A A 

. Agovernmenteftficiency include Environment . 

Canada's perspectives and priorities 

A. 

9 

Sustainable development is a keyielement of 
V. 
foreign policy and development assistance . 

programs. International partnerships. 
contribute to. the resolution of global,‘ 

‘

A 

transboundary and domestic environmental ‘ 

problems " 
- ~ » 

I 

Sustainable development institutions and 
mechanisms foster debate and increase , , 7 awareness among Canadiansof the "

A 

» opportunities and the challenges of 
sustainable development 

I 

-- 

The system or flagshipsis completed,
‘ 

‘ 

designed on an ecosystem basis, and founded 
on partnerships withcommunities and the 
private sector 

' ' 
- 

' 

. 

i ‘ 

~ ~

~ 

Adoption of Biodiversity Strategy by early.‘ 
1995 .- ’ ~ 

"National and Regional Action Planswill be 
completed by 1995/96 _ 

_ 

'

. 

h 

In co-operation with Heritage Canada, 5 

35,000 hectares of priority habitat will be‘ 
protected" in 1994/95 through the designation 
of 5 new protected areas 
"An add_itional 20 sanctuaries orwildlife areas 
across,Canada' are designated or enlarged by

I 1,1998’ J ~ ' 
1- 2 ~ 

A 

A Bill introduced to strengthen protection of 
National .WildlifeA areas byV1994_ 

Completion of a Canadian network of 
‘ 

V 

‘

A 

representative wetlands of international 
significance by.1998 

' 

V 

-3 
_A

’

~ 
A 

Propose by Fall 1994 a new Sustaiiiablef 
A 
Development Framework for Canada and, ' 

subject to approval, a national Sustainable f 

,9 

Development Strategy developed by,1995/96 
with extensive stakeholderinvolvement

' 

Establishand follow-up on Task Forceon , " 
V

' 

Disincentives to Sustainable.DeveloApment and 
Economic instruments in i995/96 '

‘ 

A 

Establishan independent Canadian 
Environmental Assessment Agency during 
1994/95 - 

.: 
.

" 

’ 

. Launch Environmental Industries Initiative in 
1994/95 

Follow-up to Parliamentary report with
8 

. respect to the possible function of an 
_.Environmental Auditor General in 1994/95 

initiate an emission trading pilotin.1994/95 

Review of Canadian _Env/ironmcntal Protection 
1 Act asrequired by statute, and the govern- 

_ 

ment‘s response to review recommendations 
’ 

to be completed by end of December 1995
, 

Developthe top five action plans on federal-A 
'

' 

provincial harmonization in 1994/95,
V 

Negotiate bilateral inasterV‘ag‘re‘ements with 
each province between 1994 and 1996 .

_ 

Negotiate the Management Framework for 
’ 

the Environnientby 1995/96 ' ‘
4 

Develop the environmental component_ of 
« the Internal Barriers to Trade initiative by- 
June1994, A- 

-. 
.

' 

9 

Contribute to the integration of environment’ 
and trade at the OECD and at.GATT, UNEP, 

- UNCTAD and Commission on Sustainable 
Development (CSD) , 

~ .- .

- 

Discussion paper on sustainable development 
_ . 

and foreign policy in 199.4 '
‘ 

‘Launch Action 21, an independent national 
campaign, to promote sustainable developinent 

A 

awareness, in 1994/95 

A 
EnvironmentalAccountability Partnerships’

" 

strengthened with the Treasury Board - 

Secretariat and renewed with.3-year workplan 
in place by 1994/95 

1 'In'co-operation-with DlAl\’D and Aboriginal - 

peoples, "promote environmental co- 
managementbetween Aboriginal peoples 
and federal, provincial, and territorial 
governments 

‘Identify and communicate stewardsliip
A ' 

success stories from individual government 
departments: ongoing. V -

. 

Science icontributes to measurable progress 
on key environmental issues" 

A V 

5 i 

A 

Est‘ablishinent'of shared science. agendas for" 
[sustainable ‘development with key partners 

Strengtliened.ecosystem approach to science 

- Wider opportunities for departmental 
scientists to contribute directly to the 
sustainable developmentagenda 

Twenty-five percent of all new government 
Research and Development funding committed 
to environmental technologies _and existing 
funding increased by $250 million‘ 1

~ 
. Environmental technoiogy centres willrbe 
established in Toronto, Sherbrooke and ' 

A 

Winnipeg in 1994/95‘. 
_

' 

TheNation.al Hsciencelliorum on Sustainable
A 

Development will be held inA1996/9,7 ’
' 

Sectoral ‘science for sustainability partnership 
Av programs in the forestry, agriculture, fisheries 
and energy sectors will be developed by 
1998/99

~~ 
Environment Canadameets its service 
standards and involves clients in _the. 

‘ 'development and evaluation ofseivices 

Canadiansliave ready access to the .

. 

informatVion they need to makenresponsible 1
‘ 

decisions‘ ' 

- 
1

- 

_ Environment Canada takes a ‘more__business- ' 

like approach, to providing serviceVs by 
reducing costs, adopting full-cost accounting 1 
systems for specialized services and ’ 

._ 

increasing tlielevel of non-tax revenue
A 

Canadians receive advance warnings ofsevere 
1 weather and environmental hazards and know 
‘how. to react

V 

~ ~ ~ ~ 
National service standards’as appropriate will 

A 
be developed by early V1995 —

. 

Additional single—vvindow service outlets will 
' 

. be in all r.egions.b_y1995/9'6" 

_ 
Net revenue from provision of commercial

. 

services will be increased from 2 million to 
‘10 million dollars by 1998/99

0 

Modernize and improve services: 
0 conduct field studies and modeling, 

' 

including the Beaufort andlArctic' Storms 
Experiment to be completed in 1994/95 

0 introduction of -emergency cable television 
' 

‘crawler warning delivery system by 1995/96 
0 automation of routine weather forecasts by 

1996/97 . 
' 

. 

. 

. V 
7

V 

- installation of three additional Doppler . 

Radardetcction systems by 1998/99 

Locally Shared -Support Services partnerships 
" to.streamline the delivery of_servi_ces will be 
entered into at headquarters, by 1994/95 and 

' in each region by 1995/96 - 

A

. 

Core roles and- responsibilities aredefined 
and met on a prioritybasis 

' 

Priorities are continuously adjusted through 
A

‘ 

a transparent process 

Resources are continuously effectively and 
efficiently re-invested to resolve priority

‘ 

issues . 

~' 
.-

. 

Environmcntcanada has an appropriate skills 
mix to address emerging issues T 

_ 

« I A 

~~ ~~ 
.9 A strategic reinvestment strategy will be 

’ 

developed in 1994/95 ‘ 

._ 

A‘ A revisedaccoiintabilityprocess with an 
A A 

. increased centralized focus and decentralized 
initiative linking resources to results will be 

. implemented by 1996/97 

— Cost of environmental monitoring activities 
(including ice, weather, water, climate, and_ . 

9 

‘ 

air quality)_will be reduced by 20 percent by ‘ 

19.97/98 with half of the savings re-invested 
in monitoring to better support new and 
emerging priorities and to modernize the 
monitoring infrastructure to achieve further 

. savings - 

Blueiprintfor information technology by. 
1995/96 ' 

- 

‘
. 

— _Environment Canada's Environmentali 
Stewardship green principles built into 

' ‘ 

planning and accountability documents
9 

in 1994/95 such as increased use of ‘ 

electronic mail 1 

‘

- 
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