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A Message from the Le message des

Deputv Mmlsters

" From our respectlve Vantage pomts (m the Treasury Board"

Secretariatl -and as. Assomate Deputy Minister), over the
-past several months we havé been pleased to observe and

- encourage efforts by the Department to 1mprove its
, accountablllty to Canadians. through management by :

- results and a clear focus o servmg Canadlans

Over. the past year, Environment Canada has undergorie
- some very fundamental changes. We are confident that .
- .those changes — ranging from the integration of regional
© . operations to the adoption of a. single planning and -
' _'accountablllty system — have-significantly improved our :

' ‘.capablllty to deal w1th the challenges of the future

- This Envrronment Canada Busmess Plan descrlbes steps '
" taken-to-date and specific: plans for the next five years. The .-

plan is a.document for charge. -1t concentrates on those

_planning cycle will naturally see improvements -in’ both the

- process and the’ product.. Collectlvely we have made a Very',

~.good start and -éveryone involved 'should be congratulated
for a Very 1mportant accompllshment '

.. ~For the first time, all our- major results are aligned to a. -
- common sense of direction. This centralized focus com- -
~ bined with deceniralized initiative should enable each and -
*every employee to innovate and contribute to results whlch"

. beneflt Canadlans

: EnVIronment Canada will-no doubt face many dlfflcult_ _
" challenges in the months and years.ahead. We look forward
“to refining the business planning process. and this plan over :
", the coming year. We are confident that the Department has
" the skills and dedication to meet those challenges. We will |
- continue to build ‘on Environment Canada’s ‘recognized
- successes and move - forward to 1mplement sustalnable_.-'

'development in'Canada.

" Mel Cappe, - .
_Deputy Minister -~ -
. May 1994 ‘

Damelle Wetherup e
~ Associate Deputy ] Mlmster B
= May 1994 '

2

sous-mmlstres

Prwllegles par les postes. respectlfs que nous occupons,

" ( tant au Secrétariat du Conseil.du Trésor qu’'a titre de
.. sous-ministre deleguee ). nous-nous réjouissons d’avoir pu,

ces derniers mois, voir et, encourager les efforts qu'a faits

_ le Ministere pour mieux -pouvoir.rendre compte de ses faits
et gestes aux Canadlens et aux Canadiennes.’ Il y a reussr_

grace a. sa gestlon par resultats et au falt quil s est mlsj '

: tout entler a leur servme

»Depuls un an, Env1ronnement Canada procede A des trans-

. formations en profondeur Nous sommes:bien confiants que
" toutes ces mutations - qui vont de lmtegratlon ‘des opera--
- tions’ reg1onales ar adoptlon d’'un seul et unique systéme de -
planification et de responsabilisation — nous permettront-;
: blen davantage de relever les defls deTavenir. = -

Le plan dentreprlse dEnvrronnement Canada presente les, '
mesures que Nous avons ‘prises jusqu’'a maintenant et-les . -

prochaines années. Ce plan est un document évolutif. Ii

.. projets particuliers que nous avons congus.pour les cing
" "areas where we are makmg special efforts. The plan-is.not .-~

 perfect, nor is it a static document: The next business . ' traite des domaines. oii nous concentrons nos efforts. Ce -

plan n’est-pas parfait, mais ce n'est pas un document figé. -

-Au -cours du prochain cycle de planification de I'entreprise;
. nous amellorerons naturellement non seulemeént le. produit '
. ‘mais ‘aussi la fagon de procéder. Tous ensemble, nous

".. avons pris un excellent-départ et tous méritent de chaleu- o

. reuses fellcltatlons pour I'immense . besogne qu ils- ont "~

" ,_accomplle ;

Pour 'la' premiere fois, toutes nos démarches fructueuses

tendent vers un méme but. Grace a la céntralisation de nos

o Les prochams mOIs et les prochalnes annees reservent cer-
- tes des-défis de taille & Environnement Canada. Nous.
. .serons heureux de ‘mettre au point le processus de DlaTllfl- '
" cation d’affaires et ce plan au cours de la prochame année.
.Le Ministére pourra, nous en sommes sfrs, compter sur - -
-~ la competence et l'attachement de ses employés pour -
relever ces ‘défis. 1l nous reste a prolonger dans Y'avenir-les
-heureuses initiatives qu "Environnement Canada.a-su entre-
‘prendre et -poursuivré notre cheminement’ pour que le”
. Canada concretlse le developpement durable

' sous -ministre déléguée
: . . ma1 1994

. Mel Cappe, -
* sous-ministre -
. mai 1994 .

- Daniélle Wetherup,

_-objectifs et a la decentrallsatlon de nos initiatives, tous nos. |
.~ employés devraient pouvoir innover et.ainsi nous permettre, -
- tous-ensemble, d'obtenir des résultats dont benef1c1eront-'. )

E tous les. Canadlens et toutes les Canadlennes ‘ : a




- Cette publication est aizséidis’boni‘blebb francais. - .
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0bject|ves Of the Busmess Plannmg Approach

U lset dlreotion

. ldentlfy strateglo ‘polloy
program and resource options;

. | = establish a fiscal framework
. within'which decisions and’ .
| choices are made; oo
~ |'» achieve’ consensus on the cr1t1--
- | cal directions and priorities in
‘{which.the Department must ‘

make progress;

~.|'».commit.to specific, measurable e
“|and time-bounded results to be
achleved L

enhance mternal capacnty 4
- | e "foster better management sys- L
" |tems and processes in support’ "

of decision making;

Lo promote flex1b111ty and mnova-
- :|tion in the achlevement of ©
| results; . Co
e establlsh clear accountabllmes Co
", |'and a means of tracking:and
- | reporting on performance; .
e create a process-for oontmually L
o evaluatmg and adjusting our - "
.. |planning assumptlons and
*|learning from past experience;

build partnershlps and support
L. establlsh two-way communi- -
_ ‘cation with others in orderto - | .
~ factor their views into where the |

Department. is headed-and to R

- . explain-our dlrectlons wnth a.
o view to enllstmg their . -
. ,cooperatlon and support

_ ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999




Plannmg and
-Accountabllltv
- Process . .

- "_Adoptlon of a resul_ts—bas'ed," ,
.."business-like approach to plan-
ning and management within the -
" Department répresents the fourth

. key step taken in. the evolutlon

~of Env1ronment Canada Itisan -

“approach that recogmzes the .
.’need ‘ . :

] for clear and consnstent Central .

“direction combined- Wlth décen-

* tralized initiative 1namanner :

stited to reglonal needs and-

- conditions; : . _
© e to focus management attentlon
more on achieving results than on

- directing tasks; and -

~e to define in explicit terms the
results to be achieved and to- -

~ hold managers aocountable for
N aohlevmg them ' »

o Although we are still refining the .-
o ‘elements of the business planning
) _’process it is ant101pated that sig--

- nificant benefits will be realized in .

- terms of our ablllty to setl. dlrec_- -
' tion, enhance internal capacity,

. and build external partnershlps
and support '

The Fast- Track

_ Experlence .
~ A normal planning cycle will begln

o " with the preparatlon of a strateglc; -
. overview document in May: Since * - .
" the decision to adopt the business - *

- planning approach was taken'in .

- the Fall of 1993, a shortened;

- fast- track approach for developmg

The process began Wlth a review
- -of strategic directions in October/»
“November 1993 based upon the

agenda.of the néw government.

_‘Combmmg this analysis w1th the’
" ..view of the department _
“Environment Canada wishes to
. become, sernior management, -
. then outlined six specific corpo-
~-rate directions on which the
. Department must make progress
T over the next hve years. '

'Through a consensus bu1ld1ng
" exercise led by Assistant Deputy
4 ‘Mmlsters the long-term objec-
_ ‘tives, measures of success and
: spemflc five:year planned -

results to'be achieved by the-

.Department were establlshed for- .
" each corporate direction. Once . - -
.~ completed, Services and Regions .
" began development of individual - A
business plans focused on making. - -
progress in relation to'the COrpo- .
L rate directions, and addressmg
other specific regional and SerV1ce'

priorities.. The results of all the ~

~above were synthesized into the =~
‘corporate business plan for '
; Env1ronment Canada

. this year’s plan was initiated at - o

“--that tlme

: Strafegicv' S
Overview - .

E : ’-_'May.'_

© Corporate Direction

' Setting -’

" June

. EE=mremresd -

‘Functional Guidance
. Results Definition-

- August

| ‘- Service and Regional -

. Business Plan .
- Development -

November‘_ :

T

i if)'epartmeht'al Business

~ Resource Allocation -

Plan Development and

‘Decisions - -

o u _{éhuéry '

‘ Manageﬁ:_eht
- Contracts

) H "--M‘arcli_ )

Momtormg and
- Audit

- || Continuous -

- ‘Mid-Year Review - |-

, ‘ _¢$epténnbér’

Results Evaluation

- April of next year -

. ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 *
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| :".Orgamzatlonal
Structure

In September ]993 the o

Department underwent an exten-. 2

sive internal reorganization, »
00ns1stmg of the integration of

‘turing of headquarters responsr-
bilities. This was the third key:
step in the change prooess It

- positioned the Department to dealv o

* more effectively with Canadians

‘and address sustamable develop- -

ment issues in a more coordmated
’and systemlc fashlon

© By integrating regional operations,. . - 'y

-we are building, within each

_region of the country, a consistent, -

~and Comprehenswe approach to -
- priority settlng financial and
human resource utilization, and

' the. dellvery of departmental pro-
- grams.and serviees. We-have also o

- created a smgle wmdow and
~. single voice for commumcatmg

consulting and cooperating with - i

o reglonal stakeholders

In order t0 gain efflclencles and

"o ensure that the Department's

senior management is capable of
.;pr()Vldmg the most effective lead--

* ership possible, the headquarters. -

Services were also realigned.

The new. Environmental -Protection *

_ ‘Service has been allocated an
" array of programs related to pollu-

~ tion.prevention across all medla =
~.air, land, Water—employmg '

: strategles ranging from.voluntary
to non-voluntary. The new"

Environmental Conservatlon

' 'Servme unites the Departments

" efforts to better understand

ecosystem health and dynamics:

. pacific >

N The Atmospherlc Envrronment
’ Servme ‘Canada’s weather service, .

ma_mtams_ responsibility for the

~ atmospheric sciences, provides ..

meteorological and hydrological

- gervices to Canadians and brings - -
- together the Departments

: . _monitoring activities, creating .
regional activities and the restruc-' o

enhanced opportunities for effl- ’

~.ciency mnovatlon and 1mproved

accessnblllty of mformatlon

“and
" Yukon:
* Region -

_Departmental Management Board

Deputy Mlmster
.- and
. |. Associate DM -

Regions .

Atlantic Region =~ -

“Legal
Services
' Haman - . “Policy and
Resources " | Communications
Corporate - * Corporate
‘Services S " Secretariat .
- Environmental Atmospheric . Environmental S .
Conservation | ‘Environment Protection - - Regions = -
Service | . © Service " Service o

ENVIRONMENT CANADA BUSINESS PLAN 199470 1999




- |  Vision and Values -
- .| *+Operational Plannmg

mlf e

FII‘St Steps Taken

’he evolutlon of Env1ronment
- Canada’ 1nto a department -

_ ~ - as.characterized in the pre- .
- ceding section is an ongoing tran-
-+ sition rather than a new start. °

A number-of steps-have alr¢ady -
- been taken, each-one representmg
1mportant progress ‘ 4

| First Steb's Take'n*

~ Framework revnsed _

e Organlzatlon restructured

¢ Results-based, busmess- el
llke plannlng and

oo accountablllty process
e mtroduced T

- 'fjvlsmn Framework

>‘<;ln 1992 the Department adopted ,}
~ a Vision Framework. The. process . .

) _of developmg it represented a.

©key step in the-change process
"+ . Tt involved all parts of the
. Department at all levels in defln- -
> -ing the context for change and our*

“evolving role: It focused peoples™

'fmmds on what was possible and it o

has. started tounite the .~
Department around a common

“vision. Equally lmportant itled to

. the articulation-of shared values. -
. agamst which the process of ;
- change could be evaluated

0ur VISIOI‘I

1AL Env1ronment Canada:our VISIOI] :
_1s ofa Canada SR

. where people make respons1ble
demsnons about the: env1ronment
“land- e : -
'3 where the envnronment lS

o thereby sustained. for the benefit -
» of present and future generatlons

Our Values

At Env1ronment Canada We Value

. }e-our environment and o'ur her- o

- |itage and their-vital 1mportance

. [to the 1dent1ty and well -being. of

| present and future generations; -

. |'» the contribution of the natural
~|and socidl sciénces.to env1ron-

- | mentally respons1ble demsmn

| making;

-| » the exercise by all. Canadlans of
|'a-shared responsnblllty for our

- |environment; "

.-|'» the contribution of our leader-
| ship to-the achievement: of

" |sustainable development;

e the dedlcatlon and teamwork

'. ‘{of our people and integrity, trust

“l-and mutual respect inour workmg

o relationships; -and - -

- | the provision of- quahty serv1ce :
“to the publlc _— :

| f-:OperatmnaI
| Planning
~ Framework

0 The Operatlonal Plannmg S
o Framework (OPF). represents the

... manner- in Wthh the Department ,

“’manages its programs -and reports \

progress to.Parliament. It was

; revised-in October 1993. This was~ -
~the second significant step inthe

change process. Moving to a one- - |
program OPF increased: the

. Departments flexnblhty to shift
“". resources internally to- address
-~ emerging prlorltles Equally - :
,l significant, it represented the firsp -
" comprehensive attempt to link ~
“.Environment Canada’s activities

- "to the new vision of an enabling

department dedicated to.the . - "
achlevement of sustamable

_development

'ln order 10 achleve the vision,
. Canadians have’ certam fundamen-.

tal needs that must first be ful- -

- filled; for example the need for
.mformatlon for the opportunlty to’
o partlmpate in decision maklng and .
-+ taking action, and.for the feed- S
~_ back that demonstrates that -,
-decisions and actions taken ar,e‘ ‘
--contributing to sustainable. .
o development The OPF organlzes
- the Departments activities in .-
~relation to these needs and - .
- recasts them in relation to the B
- . Department’s busmess and
mandate : ‘

_ ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 .



What We WISh tO Become

- | ® enabling -

“e catalyzing.

e -harmonized . .

‘o posmvely llnked into the ,
governments eoonomlo o
~‘agenda :

-e transparent.

" | ®-accountable " - .-

s clear from the preoedmg
! -section that. Env1ronment
" Canada must continue to

~ - evolve over the next-five years to
~.an organization that is somewhat -

'_ different from.the Environment
Canada that ex1sts today.. ‘We

- are becomlng more proactive in

- responding to the. pressures to
change caused by resource con-

“." §traints, the evolving role of gov- -

~ ernment, and Environment -

* Canada’s role in particular vis-a-
- vis-other levels-of government and

. ,soolety in general We are evolvmg

to an “enabling” organization with’

- a focus on oatalyzmg action. We'
- will retain our lmportant lmks o -

* the international community to . -
-provide an integrated response to- -
- environmental issues - from local -

- to-global scale and on scales of - -
hours te centuries. Our: goal is to

~ ‘produce a department strategl- L
- cally posrtloned to deliver on sus-
© tainable development with eertaln

~ key charaeterlstles that will be -
reallzed only. through Consmous
- effort and nurturing. - - - '

Key Characterlstlcs v

'Kev Characterlstlcs _',

) - Reoognlzlng the evolvmg role of ,
. government in a “society of re01p- _

rocal obllgatlon and the need

to engage Canadiansin order to

- achieve the goal of sustamable o
development Env1ronment Canada
must work to : '

. provlde Canadlans w1th the .
o ,knovvledge understandmg and _
" tools necessary for them to make.
. informed decisions regarding the - -
- environment, their health and '
» -safety ‘and-sustainable develop- -
;ment an enahlmg department

L. oreate a context Wlthln Wthh '
. environmental, economic-and-

social factors can be incor-

" porated into public-and private
~"decision making; and provide
- opportunities for Canadians to
~‘participate,in ‘government deci-
~ sion ‘making and take- action to "
_ensure a sustainable future a
o eatalyzmg department '

e olearly define roles and res-
. ponsibilities in a manner that -

facilitates cooperation and elimi-

~“nates overlap and duplication -
" among levels of and within
o government -a harmomzed
_{department

. contrlbute to the prosperlty
of Canada, by advanolng our’ _'
- scientific understanding of the . "

environmental sciences and by

- integrating envrronmental consid- .
-erations into economic de01s1ons .
-.and using market forces. and €eco-
“nomic.tools. to achieve’ sustamable
‘development ob]eotlves ‘thiscan - . .-
"_be achieved only through positive .~
'lmkages to the government’ ‘
e eoonomlo agenda

. Recogmzmg the need to mamtam’ v

. and enhance publlo confldenee in-. ",
~. government, Env1ronment Canada
- must:

e 'make clear to all our Stakehold-- S
-ers, priorities and the. reasons’ for
~the1r selection - a transparent .
' department and S

e commlt 1o and report progress .
 on'the: aohlevement of results
. and the wise and innovative use -

of the taxpayer’s money —

. an aooountable department

' ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 . -



~ ‘More recently, intensifying -
. resource constraints and govern-
meént-wide’ reviews, the sunsetting
".of Some programs, a shlftmg pol-. -
"icy environment, and -a stronger
. “'role being played by Parliamentary = -
~ Committees, have highlighted the -
- .. need for improved priority-setting ~ .. .
. -and planning procésses. A number
: ,of critical decisions with respect )
~ tothe government's sustainable . -
: fdevelopment agenda and to prlor-- S
’n;y initiatives such as harmoniza- _
. tion. will be made in the months .. -
~ “ahead. In this-néw and evolving
‘environment; Key roles, responsi-
bilities, and result$ have to be -
- defined under a Varlety of
- fresourcmg assumptlons

. Envwonment Canad_as r.esponsle o
~these challenges over the past '
~*_year has been qunte dramatic: . - ..
. "-,clearer pI‘lOI‘lLlBS integrated cor- - oL
porate decision making, regional =~ =+ - .~
- integration, headquarters restruc: o
' _turing, a one-program Operational
'Plannmg Framework, and a single.
. business- planmng and results- = -
* based accountability regime. ‘
focused on centralized direction -
. and decentralized 1nmamves The .
- objective of these changes is to
focus our energies and resources -
" clearly on achieving strategic. .
results aligned to our vision of
_sustalnable developmem; consis- o
_tent with the Governments overall ,
"pollcy pI‘lOI‘ltleS '

" ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 -



COI‘IteXt for cnange

ver the last decade the '_ .
manlfestatlon of environ- -
mental problems world-

" - wide and their perception by -
_Canadlans have changed radically.
Everyone is coneerned about such

~ -issues as ozone depletion, climate
. change, toxic substances, loss of

“biodiversity and waste manage- .

ment problems. The Brundtland
.Commission and the UN
‘Conference on Envnronment and -

: ,Development have clearly demon- R
strated the need to address soolal :

~ economic and env1ronmental
- 1ssues conourrently ‘

 There is a growing understanding ‘

of the importance of sound envi-
ronmental managenient not only -

hE -_for its own sake but also for eco-

' nomic renewal and: competltlve-

" ness reasons. The science under-

lylng environmental problems is -
Complex and is rapidly changmg

- Despite important advances in

scientific understanding of

© environmental. problems many
unanswered questions remain. . -.
Nevertheless, Canadians expect’ -
_that an environmentally sustain-

- able economy will be developed

in Canada

_"The evolutlon towards a more

mtegrated approach to issue man- -

agement responds to a more gen- -
eems p ' g ~ - |is a wise public investment; and

1® env1ronmental protectlon lS

eral-“societal”-evolution that all -
- parts of the government are -expe-
riencing. More informed, ‘better

‘educated and increasingly knowl-
edgeable Canadians now expect-. -
- their‘governments to frame issues "

ina comprehenswe way and to
involve eommumtles dlrectly 1n
' thelr resolutlon ‘

- The new governments agenda . -
~elaborates-on this théme with the
 notion of a “society of reolprocal o
obligation”. It links the achieve- -
- ment of such a society with a
- broad range of public policy issues,
including:economic renewal, sus- .
_ tainable development expendlture ,
~ management, co-ordinated fed-- . - -

eral-provincial relations, and
improved management of the

_Publlo Serwce

' A s001ety of recxprooal obllgatlon

" is one in which each of usis =
~ . responsible for the. well-being of -
.- the others. Such a sdciety sets -

national goals and then-asks how =
all 'of us, government, industry = =~
and private citizens, can work-
togethér to achieve them. The gov-

- ernment proposes a refocusing of. .
-.Canada’s national resources, both

private and public, to be more effi-

~ cient: It also would allow us to.

take advantage of strategic eco-

¥ '”nomlc and social opportunities - -
“ that can be realized only when all o
= Canadlans are workmg together '

Government outlmed its vision

- of, and priorities for sustainable -
- |development. The main elements,

reinforced in the Speech from

1 the Throne were

e sustama'ble develop_ment is a‘

Key componentof a coherent,
1ntegrated approach to overall ‘

' . {public policy; -
|.* realizing sustamable develop-

ment. means. adoptlng GCOHOmlC

and env1ronmental agendas that o

converge:

e preventatlve enVlronmental care.

both a- I‘GSpOIlSlbllll}y and an o
opportumty ' :

of Industry;, Building on Public -

|Awareness, -and International :
Leadership. Immediate priorities

| The Government S Sustamable
Development Agenda

|During the 1993 election- cam-

" include the p’romotion of environ- | S
paign, in Creating Opportumty the‘

_' " mental 1ndustr1es and technolo-v '
* . gies; a review of federal taxes

grants and subsidies;- pro_clama-

tion of the Canadian Environmental|. . '
- Assessment-Act; ensuring that the | =~

federal government’s own prac-

- tices are held to rigorous environ- | -
 ‘mental scrutiny, including options | -

for an Environméntal Auditor -
General; Parliamentary review

' - of the Canadian Environmental -
" -Protection Act;-and creation of .-

“Action 217, a natlonal'program
o raise public awareness of

- environmental issues.

‘A new generation sustainable
development strategy is being .. | .

developed which will build on

. that solid foundation provided -
. : - by Creatmg Opportumty and
The Government proposed actions -
in a number of areas, supporting .
~|the broad themes of Keeping = . -
Cdnada’s Promises, the Greéning-

incorporate our-growing under-

' standlng of the opportunities'and |-

responsibilities of sustamable

- development

* ENVIRONMENT CANADA BUSINESS PLAN 1994 T0 1999




lntroductlon to
Enwronment canada

- E ‘nvironment Canada’s over-. %

‘arching objective is to-fos- -
“ter a national’ capacity- for

L 'sustamable development that. w1ll
~ Tresult in a safe and healthy envi-
L ronment and a sound and’ prosper- '
- ous economy, We will do-thisin -

cooperation. with other nations,

: _.International bodies, other federal . -
' _,cleparl;ments provmmal and terri- - -

- torial ‘governments; aborlglnal
_ vpeoples the private sector and

~_“more generally, with Canadians.
“Every Canadian has a role to play -

in achlevmg sustainable develop-

*"~~ ment. In line with our Qperalloual* :
*Planning Framework (October L

1993), we enable Canadians to

. make.informed decisions to - . - - -

- ;balance wealth generation, .

environmental quallty, and quallty '

: ofllfeby :

_Undertakibg and promoting pro- - - -
. --grams to augment understandmg .
of the env1r0nment e

FSUDPOP'ting ‘environmeﬁtally- =
" responsible public-and pnvate s
e deaszon makmg

Wammg Canadlans of severe

- - “weather events and other env1ron-v
S mental bazar.ds m tlme to react;

C Wammg Canadzans of I’ISkS posed S
. to the environment by human
,f.‘aemvmes and .-

o _Engagmg Canadians as partners. '
" in measurably beneficial action.to.

. conserve, protect and restore the =

- Integrity of Canada’s environment -. -
“for the benefit of presenE and '
future generatmns '

, ,The Department itself.consists of . .

" 5,700 skilled and dedicated scien- .

~ ltists, engineers, economists; and
* other professional and support

. staff in-over 120 sites across .~ -

o Canada, ooperating. with a budget . -

"~ of 737 million dollars in fiscal

- 'year 1994/95

* ENVIRONMENT CANADA BUSINESS PLAN 1994 T0'1999.



O'zo'ne‘ ' -
Levels |

" 'Ozone levels in the .~

~upper atmosphere
- have been decreas- .
-..ing.One measureby -

" which Environment |
. Canada will assess its

success in protecting

' and restoring the
_ ozone layer, is the

trend in ozone Ievels.

‘~_overt|me L

(in partlcular the agriculture and
forestry sectors), and more.

"generally it affects all species- .

. and ecosystems. Ozone depletion |

" is-caused by chemicals that'are - -

. used in everyday products, for

o example refrigerators and f1re
o extmgu1shers v

. Addressmg ozone depletlon
- has’been.a ma]or 'success story
" in international cooperation. . -
. .Since Canadais a world'lead'er
_." “in stratospheric ozone science,
~ and holds the world ozone data
o archlve it was only | natural that - |
- Canada played a key role in devel-
. oping the Montreal Protocol.
' . Through this protocol, countries -

around the world agreed to end
the productlon and use of 0ZOone-
depletmg substances, such as

- chloro-fluorocarbons (CFCs)
Canada‘and other-countries have ."
“made international commltments
* to phase out the productlon and -
~_import of some ozone- depletmg ]
- substances over cértain periods -
of time, and to reduce or-freeze
. the use of others. In- Canada we'
*_have reduced our.annual con- -
“sumption of CFCs by, 58 percent ‘
“since 1986 In fact, Canada’s.
program for eliminating ozone- N
* depleting substances is more. |
- aggressive than the requirements .
* of the Montreal Protocol.~ '

Stratospherlc Ozone DGDlEtIOI‘I

- Qzone: depletlon is one of the
~‘environmental problems of
o ".greatest concern to Canadians. -
o Stratospherlc ozone protects
- ““the earth’s surface from the .
. sun’s harmful ultraviolet rays. -
_ . Thinning of the ozone layer
increases the Tisk of health prob- - -
“lems in humans (in partlculawskm
- cancer) It affects the economy . '

) .-Although consnderable progress
~has been made in reducmg the
productlon of ozone-depleting

substances, ozone depletlon

/| - due to chemicals already in :
|- the atmosphere is expeCLed

| -to continue for another 30
to 40 years ‘

I _A'succ_essful UVbrad'iation_ fdre:{ .
. casl and warning program was ini- - .
+ tiated in.1992/93, which continues-

to operate effectively. Even though

.Canadians will continue tobe - .
warned of the hazards of. elevatcd Lo
- UVb radiation, émphasis during =~
- -the next five years will be on mak- . =
| ing measurable progress with

1. _regard 10 prevention of further -

damage to the stratosphcrlc ozone :

| layer. Environment Canada’s’ ,
: ‘science will play a critical role in ~
enhancing our understanding of .

the effects of chemicals on the .

‘|~ ozotie layer; in monitoring changes
- in ozone layer thickness, in esti-

mating the needs for emission

~ reductions, and understandmg '

ecosystem damage

ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 -



o COrporate
'Dlrectlon

3 j_-ozqne'-.-nép_lefio'n' C

Makmg Measurable Progress OI1
Key Enwronmental Issues

‘ The Department must be able 0 .
“report measurable progress with
- regard to certain key enVIronmen4
" tal issues capable of being. dealt -
-with by the federal government ,
To rnake sustalned progress, these ...
issues should be addressed inan -
. ecosystemic context and. the -

. emphas1s may Vary from one

'_ecosystem to another In the cur-
.rent, plannlng period, Enylronment
Canada’s Management Board has -
identified the four key issues on -
which srgmhcant progress will

be expected »

- Atthe national level, accelerate
- the phase-out of CFCs_and other . -
- 0zone depletmg substances and
facilitate access -of” developlng _
.- countries to-affordable alternative
' technology to meet:their needs to
: flllflll phase out targets

:.:‘-,-'Toxic Substances

" Omcken the pace of prldrlty sub- '_ .

stance’ assessment and. find the -

 best mix of tools to deal w1th the
- phase out or reduction of toxic s
~* . substances, while maintaining the
. flexibility to encourage innovative' .
- and. cost-effectlve solutlons '

CIlmate Change

: Develop and .gain support for
- national plans and policies to--

‘meet international convention
goals reducing greenhouse. gases;

_ -conduct research with-other. -~ |
* nations on-the nature and poten-- - | .
* tial impagts of climate change. -~ - -

: BiodiVérsity- |

: Meet Canadas commltments _
under the Biodiversity Conventlon. o

| by leading the development of a -

Canadlan Blodlver31ty Strategy
and by workmg with our: partners ‘
to achieve the goals of" sustain-
able Wlldllfe and ecosystem -

el health

* " ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 - -
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Flve Year Results ,
R There is often a: tendency to focus
management attention on activi-

- . -ties, Although this may ensure

~ that an organization is “doing |
- "things rlght; it does mot ensure
that the organization is “doing the -

right things”. The: Env1ronment

- ~Canada planning- process places .
_'-._‘empha81s on results — the out-. -
: .comes of actlvmes -

“The- flve-year results were devel-
oped through a consensus- bu1ld- o
_ .ing process lnvolvmg all Serv1ces
. -andRegions. They are in effect:

* a statement of where the
Department wants to be in five -
years’ time (in relatlon to both - .
. environmental issues and the way:
"~ we do busmess) As such_senlor_ o
~ managers will be expected to. -

" manage the.-Department in a o

. manner that ensures the hlghest .

o ‘hkehhood of thelr achlevement

'Performance

‘Indicators: _ ,
~ Performance indicators, com- . o
" prised of a deliverable and a
) »'~planned dellvery date, provnde a
 means for demonstratlng pro- -’
.gress, in relation to the. flve-year ) "

results, at the activity level. In this

. 'corporate Business Plan, a few .
~. key performance indicators have
. .been selected from the business
. plans-of 1nd1v1dual SeI‘VlCCS and ,

Reglons

. ENVIRONMENT CANADA BUSINESS PLAN 199470 1999



Corporate DIFECtIOI‘IS

1;* orporate dlrectlons repre-
_sent the areas in Wthh the. -

successful. They have been f' .
selected to ensure that the.

i Department makes progress’ both.
- on the critical environmental’

issues of the day and on move-
“ment towards realization of the -

" kind of department we. w1sh to-
o become :

o "The flrst dlrectlon recognlzes the
~ need for Environment Canada'to .
* contribute to making measurable - .’

* progress-on key environmental -

..~ issues of concern to Ganadians. -
. CGorporate directions two through =

“'six are 1ntended to move the ..

N Department towards the’ reallza-
- tion. of the type of department we -

. wish to become—a department -

_ .. 'which fostérs a national. capamty'_i .
" for sustainable development. It: is;

~.however, recognized that corpo- -

- rate. direction one, and corporate o
. -directions two through six are not
- mutually exclusive. Progress on
key environmental issues is con- -

tingent on progress in relation to.

. the other corporate dlrectlons At

- the same time, progress on these

. key envrronmental issues will help
.., .to demonstrate the effectiveness -
. of new. ways of doing busmess and

N sustaln support for the process of

a change within.the Department.
1t is-also recogmzed that the cor- :

. “porate dlrectlons will evolve over

) 01rcumstances and pI‘lOI‘ll)leS -

vil-change

. On'the followmg pages each of
- the corporate dlrectlons 1s o
descrlbed in terms. of the long-.
. term objectlves measures of

- suceess, five-year results, and

g performance mdlcators

o Department must make sig- -
L nlflcant progress if.it'is to remain

Enwronment Canada S Corporate Dlrectlons

. Corporate Dlrectlon 1 : :
| Making’ measurable progress on key envrronmental lssues stratospherlc ozone-
' depletlon toxnc substances cllmate change and conservatlon of b10d1vers1ty

o Corporate Dlrectlon 2 ‘ : l
.- |Aligning Canada S leglslatlve regulatory and pollcy frameworks to sustalnable .
o development : -

/.

' Corporate Dlrectlon 3 . . . : .
o Estabhshmg shared agendas for sustamable development w1th key partners

Corporate Dlrectlon 7 : S L
Ahgnmg the Department S sc1ence to meet the requlrements of sustamable B
development decrsron makmg - o .

Corporate Dlrectlon 5

. {

Contlnulng to 1ntroduce 1mprovements and 1nnovatrons in the dellvery of serv1ce o

to cllents

Corporate Dlrectlon 6

Long Term Objectlves
‘--Long-term ob]ectlves represent _
~ the consensus-of. senlor managers -
asto ‘what the Department ulti-
- mately wants to. achleve orsee

- achieved in relatlon to the corpo-

‘rate dlrectlons Itis recognlzed
.- that in most cases Env1ronment _

. Canada carrnot achieve the long- -~
"+ term objectivesalone. In.order to -

make progress, we: must accept a -

f‘sh'ar'ed.res.ponsib,ility’-’ situation
~and assume a-leadership role.in-.
- working with others to achleve the -
, . long- term ob]ectlves ' -

~ time as'we move forward and as. -

Measures Of SUCCGSS
) -‘.Effectlve management requires
- ,":’that measurement be conducted o
- at a number of levels w1th1n the
organization. The achlevement
_of the leng-term ob]ectlves isa-
~ shared respon31b|l|ty and the .
o 'measures of success. 1dent1f1ed

L act1v1t1es

B lncreasmg operatlonal flexrblhty and adaptablllty

, are cons1stent w1th thls notlon
~-They are intended to demonstratef.
~ progress towards the long-term = -
‘objectives using direct measure- .
~ment where. possnble and repre-
o sentatlve indicators or proxy . o
measures where it 1s,not poss1ble.; .

'Measures of success are des- )
, _cr1bed as “how success will be
. demonstrated to the publlc

ThlS description serves two pur-

~ . poses. ‘First, it re-enforces the -

: :Departments commitment to.
.- public accountablllty Second, it is
- - areminderthat measurement at

this level is of a high level and -

- should demonstrate benefit to
‘ Canadlans as.opposed to’ lower '
o levels of measurement that
. are more dlrectly linked tb the

Departments programs and

ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999 " *




LONG TERM OBJECTIVE

_what the Department ultlmately wants to see achleved

: '5 - ‘In co- operatlon w1th our 1nternatlonal partners protectlon of the
- stratospheric ozone layer with restoratlon of stratospherlc chlorlne
~and bromlne levels to pre- 1980 levels . S .

" MEASURES OF SUCCESS

__.how success will be demonstrated to the publlc

_ ' ’-Restoratlon of the stratospherlc ozofe layer as evndenced by the return ol

_.of chlorine and bromine to pre- 1980 levels through rapld phase out of .

. .ozone-depleting substances (ODSs).-
- eReduction in UVb radlatlon levels.

~-eCanadians are more aware and have a better understandlng of -

‘ stratospherlc ozone depletion and the dangers posed to. thelr health and'_:

change their behaviour accordingly.

- eReduction of skm cancer and other health effects attrlbuted to v. -

UVb radlatlon '

B "-"-FIVE YEAR RESULTS

- .where the Department wants to be in flve-years time -

. Ehmmate consumptlon productlon and 1mportat10n of new ozone-
. -depleting substances:. - . - : :
"#CFCs eliminated by 1996 . S '
- «HCFCs reduced to 1989 levels by 1996 and ellmmated by 2020
eCarbon. Tetrachlonde eliminated by 1995 o
~ eMethyl Chloroform ellmlnated by 1996 ‘and - '
’ -Methyl Bromlde reduced to 25 percent from 1991 levels by 1998

- ,-:‘Mlnlmlze accndental releases of ODSS
' Mmlmlze consumptlon of i in- use ODSs

Levels of UVb radlatlon are determlned through measurement and
: 'modelmg and are prov1ded to pol1cy makers and 1o the publlo

_Our understandmg of the 1mpact of UVb on the natural and human . '
: env1ronments 1s 1mproved ‘ : L

PERFORMANCE
| INDICATORS |

examples of some of the key

- milestone achievements that' w1ll
“| o be monitored to ensure steady
|- progress towards real1zat10n U

of planned results

- -Campalgn to educat‘e Canadians

on safe means of disposal of -

. ~ODSs launched and to increase

awareness of UVb radlatlon :

© . implications: - .. :
: OFeas1b111ty study on advancmg
© HCFCs phase out date in -
0 1994/95.- R
_eFeasibility study on harmomzmg

- with United States phase out, - -

"~ date for methyl bromlde in.

- 1994/95 ' t
N eNational reportmg of trends in
. UVb radlatlon by 1995
-Report by- 1997 on UVb 1mpacts

on blota '

*  ENVIRONMENT CANADA BUSINESS PLAN.1994 T0 1999 -




- in Eastern

N

1b

ASOZ emissions.-

: »Canada. '

Q- S it

SO2 emissionsin - -

Eastern-Canada are -

butoneofthe - . -

environmental

indicators that

Environment

" Canada will use to
assess and demon-

~strate-success in .. -
relation to-the

toxi_cs issue.

_ The release of toxic substances '
" into the environment has sérious
: 'potentlal human health implica- - - ’
e + tions as well as consequences for -

the ecosystem in general Toxic
substances are difficult to- control
. as they are released from a vari-

: ety of sources mto the air, water.

- and soil, and are dlspersed by.air

and ‘water. Some toxic pollutants -

are difficult to break down by nat< -
" ural and human: processes, and

g remaln in the envnronment for -

. long: periods of time. They accu- E
. mulate in-often harmfut concen- - - *
.- trations in plants ‘fish-and. ani-

~-mals, some of which Canadlans

- depend on for food. Typical pers1s-.' ‘
- tent'toxic chemicals include-chlo-
rinated organic COmpound‘s(for‘ S .approach known as ARET (accel-

“erated reduction/ élimination of
~toxics) was estabhshed Within:-

" the ARET process; stakeholders B
. are placmg a priority on reducmg

__or eliminating emissions-of persis-

~.example, DDT, PCBs, dioxins; -
furans) found in pestlcldes and-

industrial applications. Emissions:

- of dioxins and furans have been

_ : . reduced; DDT and Mirex have
~+_been-banned. Through the
accelerated reductlon/ehmlnatlon _

- of toxics (ARET) process, we:
" are seeking a voluntary L
. reduction of up t0.90% of’ over
100 substances ‘ L

TOXIC Substances

'Canada S most SGI‘IOUS water

quality problems are due to per- -

" sistent toxic. substances in fresh-
, water,_ecosystems orlglnatmg,
- mainly from industrial sources.

Progress is being made in some

- waterways in reducing toxic . -
. substances. For example, under ,' N
- the St. Lawrence Vision 2000,a =
. joint initiative of the federal and -
.+ Quebec govérnments; toxic-dis- - -
- charges from 50 industrial plants'
~ - have been teduced by 75 percent
.. since 1989, and are expected to
‘be further reduce_d, by a total of”
90 percent by the end of this ye'ar o
Similarly, largely dueé to actions.to |
eliminate toxic chemicals under. " .’

the Canada U.S: Great Lakes.

* Water Quality Agreement (GLWOA),
-~ the Great Lakes continue to. -
.. improve - Lake Erie, ‘which once . -

was pronounced dead, now -
supports Canada’s largest

- commercial fréshwater flshery .
- “The:Great Lakes Vision 2000is -
__the federal governments commit- - -
X ment toward achieving ob]ectlves

set out in the GLWOA._Approv_al

and funding of the second phase - |
of the Great Lakes Vision 2000 .
- has recently been announced. . =

| ; P’re\}enting polluti’ona't s0urce""' -
- need not rely entirely on regula-

tions. In 1991, avoluntary

tent toxic substances. Achlevmg

*_consénsus has been difficult; how—_ |

ever, anumber of stakeholders. .

-.are_committed to demonstrating *

 that this experiment in voluntary

1.~ action can result in real progress
-~ in the reduction or elimination of
: key toxic substances. :

-"ARET is targetmg a 90% reductlon' o
in- releases of substances which '

they define as persistent bioaccu- :
mulative toxic substances; and a

' 50% reductlon in releases of other L
s ARET substances ' ’

| The t0x1cs issue is bbth'complex' »
.| . and diverse with-a range of. prob-
| lems that are local, reglonal _
: natlonal and global in nature:
CAp th1s stage in the Departments
' 'response to the'toxics issue, the .-
'} - approach has been to focus on.
' "prlorlty substances and fmd the -
‘best mix of tools to-deal with toxic"

substances, while maintaining the -
flexibility to encourage innovative:

| and cost-effective solutions, and
- moving to better understand the

" movement, fate, and effects of -
_toxic ‘substances in the -

- |.. environment. -

ENVIRONMENT CANADA BUSINESS PLAN 1994 T0 1999



LONG TERM OBJECTIVE

. what the Department ultlmately wants to see achleved

'_ In co- operatlon with partners ensure that env1ronmental quallty is -
- maintained.or enhanced by the. total or virtual elimination of pers1stent

bioaccumulative toxic substances (PBTSs) from the environment -

no releases of PBTSs and remedlatlon of prevnously affected ecosystems '

g __MEASURES OF SUCCES‘S .
- how success will be demonstrated 1o the: publlc -

_ -Reductlon m tox1c contammants in human tlssue '
~* .«Human health problems attributed to‘'smog are reduced
- . #Reduction of toxic contammants m the env1ronment -

©S02.in air

| . °tox1cs in-key ecosystems such as the Great Lakes Basm or the

-St. Lawrence. River

'RedllCElOll of toxic contammants in blota -

*Recovery, stability and viability of selected wildlife populatlons

- #The sources and levels of specific toxic compounds in such regions - '
~ as the Great Lakes region and the Arctic are identified and the - B

consequences on humans and’ ecosystems are. determmed -

~ FIVE-YEAR RESULTS -

.. where the Department wants to be in flve-years time”

| lnternatlonal Joint Commlssmns (IJC) llst of 9 organlc substances
: banned/phased out-in Canada - . .

o JC metals (lead and mercury) releases reduced 1o background levels _ L

90. percent reductlon in releases of accelerated reductlon and ellmmatlon

: of toxics (ARET) substances Wthh have: been screened as persistent,
. -.bloaccumulatlve toxms : .

50 percent reductlon 1n releases of other ARET substances

- 90 percent reductlon in release of 8 substances found toxm in the .
- Priority Substances List (PSL). [-- further. reductions tied to the

multlstakeholder Strateglc Optlons Process (SOP)

- '50 percent reduction in releases 0f 17 substances found toxic in PSL1— = |-
'further reductlons tled to the multlstakeholder Strateglc Optlons Process;» _

',Safely destroy all federal PCBs 1n use and storage by 1996
‘ lncreased s01ent1flc capablllty to measure toxnc chemlcals in the atmosphere B

Improved sc1ent1flc knowledge of the transport chemlcal processmg and N
S deposntlon of toxncs in ecosystems L :

PERFORMANCE
- INDICATORS

* examples of some of the key

milestone achievements that wil
be monitored to ensure steady

oln co-operatlon: with stake--

I

© progress towards realization of 7
| planned results

holders, develop a new pollution .
prevention strategy by.-Fall 1994

- Review, incorporate. National

~ Pollution Prevention Strategy mto '

redrafted CEPA by December

© 1995
°Approved pohcy on perS1stent

bioaccumulative, toxic synthetic

substances by Fall 1994

-Approved policy on dealing Wlth o '

naturally occurring substances
by December, 1994 - '

- »100 percent compliance for all
. regulations concerning toxic
substances, e.g. Pulp and Paper -

regulations, by 1996 .
°Publlsh Health — Environment -

Teports on 3 major ecosystems

(Great Lakes, St. Lawrence

- River, Fraser River Valley) by

December 31, 1998 .

- Inventory by 1995,

e*Accelerate the cleanup of conta- '

‘minated federal and orphan sites -

. to the extent of available
Tesources -

| - eImplement multlstakeholder

process to select control optlons

- for 21 priority substances
declared toxic under CEPA,
by 1995

- U.S./Canada and multllateral

- . agreements are established to
- monitor and address-thé long-
*“range transport of toxic com-.

~ pounds in the Great Lakes Sys-
tems and into the Canadian Arctic.

~ fué€ls to meet more stringent .
NOx standard-for 1998 Vehlcle
model year '

" ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999. -
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-

- eAssess.and report on progress o
. of National Pollutlon Release

eReduce usage of heavy sulphur -



--i_’v';'1c Cllmate cnange

co2in

=Atmosphére _ S B

. '-The Government
. of Canada has .

.- proposed as a tar- -
"get'_foArACOZ emis- ..

sions, a 20 percent
-decrease from 1988
" levels'by the year -

' 2005. Environment = .-

Canada will moni-

" tor CO2 in the - S

_ atnmiosphere as one’
measure of success o

. _inrelation to the
" _cllmate thange

|ssue o

o .Cllmate change is-an. extremelyv

important and complex’ global

“environmental problem. Inter--
- ‘nationally, there'is a screntlhc
~-consensus that’ atmospherlc con-" -

centrations of greenhouse. gases

~* “the most prominent of which is - -
" carbon dioxide (€02), are lncreas-:f
. ing rapidly, and that this: 1ncrease g
~could result in warming of the
-earth's surface. Fossil fuel com-
-+ bustion and deforestation are"
~ important- contributors to the =
" increase in CO2 ‘concentrations. . .
; Although the reglonal magnltude, ;
-timing and impacts of global
© ..warming are uncertain, .
' (Env1ronment Canadad is worklng‘ 4
- to 1mprove the facts-on these .
‘ 1ssues) there is‘a seientific-con- N
© . gensus that it could shift. chmate
' Zones rapidly, result in severe
- .floodmg of coastal settlements
- increase the severity-and fre-
‘- quency of storms, produce more
"+ “heat waves and droughts, and ‘
_ affect the abundance and dlversn;y; :
.. of plant'and animal species. Due”
v .- to these potentlally grave and =
“ . irreversible implications of: global .
o ""warmlng ‘a preoautlonary approach '
S is bemg taken 1nternauonally

e Slowmg or ehmmatlng the
- _increase in-atmospheric green- _
* house gas levels will require inter-
“national cooperation among devel-'_
~* opéd and.developing nations. In -
-7+ 1990, Canada made-a ‘commit- .-
"~ ment to stabilize CO2 and, other S
S greenhouse gas. emissions at 1990 .
- . levels by the.year 2000. At the Rio
.~ -Earth Summit in 1992, Canada .
- . was one of the first countrles to
- ‘sign the Framework Convenhon
" . bn Climate Change, which calls.on .
.- industrialized countries to develop )
*,pollcles and measures almed at

: returnlng net greenhouse gas :
-€missions to 1990 levels by the '

| end of the decade. At the same -

~|-. time, prudent measures are being

_developed to minimize detrimental .
impacts of climate change through R

adaptlve strategles

The 1nternatlonal target respect—

h ing control of greenhouse gas -
. emissions to which Canada has
: commltted is stablhzatlon at

1990 levels.by t_he year 2,,()0_0,

|- The Government of Canada has - "
'grecently proposed a.more aggres- _
| sive target-of-a 20 percent reduc-" -
|- tion in carbon dlox1de emissions, - )
" from 1988 levels, by 2005. Efforts -
| must be adjusted to address both -~
targets, the achievement of which
~ is highly dependent upon securing - .
'."agreement and cooperatlon from -
| the prov1nces and the prlvate
| - sector... - ‘
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o 'LONG TERM OBJECTIVE

| , what the Department ultlmately wants to see achleved R e _' '

“In'co- operatlon w1th 1nternat10nal partners stablllze greenhouse gases ln_

- the atmosphere at levels that prevent dangerous man- made mterference
: -'w1th cllmate change S : _ .

'MERSURES OF SUCCESS

- .__how success w1ll be. demonstrated to- the pubhc

' .OStablhzatlon and subsequent long term reductlon of the concentratlon of
~ - greenhouse gases in the atmosphere : : ’
-~ eDetrimental socio-economic 1mpacts of cllmate change are mlmmlzed

- -through adaptatlon hmltatlon and m1t1gat1on strategies - -
'-Canadlans are more aware and have a better understandmg of chmate
change and how it can affect thelr busmess and day—to day llves

" FIVE-YEAR RESULTS

| - where the Department wants to be in flve-years tlme

_Successful 1mplementatlon of plans to stablhze Canadas greenhouse -
gas emissions at 1990 levels by 2000 and plans in place.to reduce (302

i . emlssmns by 20 percent from 1988 levels by 2005

'_ Determmatlon of long term trends in prmolpal greenhouse gases and
o understandmg of year—to-year Varlablllty in the mean atmospherlc levels

‘-Reductlon of uncertamtles of tlmmg magnltude reglonal dlstrlbutlon
L and 1mpacts of global Warmmg . . . .

'.PERFORMANCE
-~ INDICATORS

- examples of 'some of the key L

milestone achlevements that will -
“be monltored to ensure steady . -
| * progress towards reallzatlon of
| ,_planned results

e -Complete multist‘akeho’lder .
_ National Action Plan for -

stabilization and reductlon of

~~GHGs 1o be tabled at the first -
~-Conference of the Partles to the o

' Chmate Change__Conventlon in .

| March 1995

~-.sUpdate -on the NatlonaI Report

- on Climate Change according to .
|~ schedule currently being negoti-
| - ated under the Framework for =
" Climate Change Convention

-Pubhsh regular- state of the envi=

| * - ronment reports in order to pro- -

”Vlde more accurate mformatlon

| ~-on the degree and. impactof -
.~ climate change in Canada and
: globally R :

~ ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999




1d

R ! Habltat

* . One measure of .

- success that will be '
- .- employed by

_Environment ™

.. Canada in.relation
- toits effortsto -
".conserve biodiver-
-sity'is the number. -

of hectares of

- waterfowl habitat
~ restored. .- o

BlodlverS|tv

: ‘A large portlon of Canadas eoon- :
. omy depends on the state of ..°
“health of living resources =~ .« .
~ (e.g. forestry, agriculture, fish- = =

- eries, and tourism). The aim of the
o Government of Canada is to oon- .
... serve: the: b10d1vers1ty and sustam-"

~ able use of biological resources so
that the economic, societal, and =~
~ . environmental benefits can be -
- available to current and future .
“generations of Canadlans ‘We also .
"reoognlze that the ‘fate.of Canada’s’ .
" biological resources is influenced -
by action that occurs. beyond our

' borders and that to succeed we

) ,need strong local and national - .
~_-action combined with strong con-".. -

. -tinental, circumpolar, oceanic,
- and global co- operatlon I

) Some s1gn|fleant steps have been ,
_ taken o protect’ blodlvers1ty both_ -
~ domestically and 1nternatlonally

Considered in relation to many . ..

- parts of the.world, the overall . ...
“state of Canada's wildlife is fairly .
" -good, but' many species are in -
. decline due to-habitat destruction,
' -pollutlon and poaching. n 1986,

the governments of Canada and-

populations to.1970 levéls,

. Canada’s national and provmolal
parks;. wildlife reserves and eoo- s
- “logical reserves play a critical -

role in preserving: representatlve

_portions of Canada’s biological
* “diversity. In 1992, the federal and = - "

- provincial governments agreed

to work towards preserving -

:-12 percent of Canada’s lands’ 4
1 and waters .as protected areas

] _lee cllmate change, blodlversn;y
i8 a global issue that requires -
lnternatlonal cooperation among -

developed and developmg coun-.
tries. At.the Rio Earth Summlt in

June 1992 Canada was. the first -
. country to s1gn the Convention -
" on Biological D1verszty and in
- December 1992 it beoame the’ R
“first industrialized nation to ratlfy'.' e
| the Convention. The Convention
1. sets-out three objectives: the.con-

-~ servation.of biological diversity;

| the equ1table sharing of beneflts

| from the use of genetic resouroes
.- -|” and-the sustainable use of biologi-
| " cal resources. It also includes
. three fundamental obligations:

national strategies for conserva-

" tion and sustainable use of biolog- . -
" ical resources:-financial and tech- .~
" nical assistance to developing = - '
'| countries for the purposes of the
~ Convention; and access to-the -
E ,genetlc resources of developlng
K _oountrles
~.the U:S., in cooperation with non- b
‘governmental orgamzatlons and
~state. ‘and provincial governments,
* signed the North American
. Waterfowl Management. Plan
o aimed at protecting, about -
- 2.4 million hectares of waterfowl
~ - habitat and restormg Waterfowl

: Artloulatlon of specnflo results is -
~ difficult at this stage in the
_.Departments response to bio- .
:d1versn;y oonservatlon Effortsin .
~ the short term are focusedon -~ ..
_ developmg and reachmg consén-. .
/| sus on anational strategy and . .- "
[ action: plans for its: lmplementa- S
‘tion. These two elements; once
|- completed, will provide a better
- articulation of results to be -
) aohleved
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LONG-TH TERM OBJECTIVE -

~“what the Department ultlmately wants 10 see achleved

’ Conservatlon of blod1ver81ty and sustamable use of blologleal resources
in Canada and around the world ' :

MEAS’UREs" OF SUCCESS

how success wnll be demonstrated to the publlc

R 'BlOleeI‘Slty is malntamed or enhanced as ev1denced by trends in -
- key indicaters- » : :

' -Prlorlty habltat is protected m key ecosystems '

" FIVE-YEAR RESULTS

T .:where the Department wants to be m flve;years t1me

L Canadlan Blodlvers1ty Strategy in place as: well as, actlon plans 1ncludmg

L performance targets for 1mplementatlon of the strategy

- :'Natlonal system to momtor and report progress
ﬁGrassroots blodlvers1ty conservatlon 1n1t1at1ves launched by 01tlzens '-‘-j

Reductlon of the loss of. w1ldllfe habltat and ecosystem dlvers1ty
. 'domestlcally and mternatlonally :

Reductlon of contamlnants that adversely affect blOleGI‘Slty N
Capture of a s1gn1flcant share of global markets by Canadlan technology
- including know-how, goods and serwces useful for 1mplement1ng the

) Convenuon o

| ._'Adoptlon of sustamable -use practlces for blologlcal resources in all
: sectors of the economy 1ncludmg agrlculture flsherles and forestry

‘ Measure and evaluate the atmospherlc stresses Wthh affect
'Canadlan ecosystems and our agrlculture and forest mdustrles ‘

i PERFORMANCE
" INDICATORS

- examples of some of the key
| 'milestone achievements that will
-~ bé monitored to ensure steady -
‘progress towards realization of ‘
* planned results : '

‘ -Adoptlon of BlodlverSlty Strategy

. by early 1995

' -Natlonal and Regional Actlon

Plans will be completed by
1995/96

. oIn co-operation with Herltage :

Canada, 35,000 hectares of pri- - -

ority habitat will be protected in
1. - 1994/95 through the des1gnat10n o
- of 5 new protected areas - - '

*An-additional 20 sanctuaries or
wildlife areas across Canada are

.|« designated or enlarged by 1998 .
:| - *ABill introduced to strengthen

protectlon of National Wlldllfe

1 .areas by 1994 _ _
o -Completlon of a Canadian net- ,
. work of representative wetlands -
~of mternatlonal sngnlflcance by -
: 1998 '

=
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_,c- ) A||gmng canada s Leglslatlve
'-D‘.’r’é’é:'.'zn‘? 2 Regulatory and Policy. Frameworks
. to Sustamable Development

. ‘Sustainable -

n Federal Leglslat|on '

Regulatory and . L

"~ - Policy Frameworks o
" Aligned'to - '

" Development

" One measure of
" “success will be’
continuous -

. improvement in

. the.amount and

- number of - o
.. legislation, regula- S
-7 tions and policy- "~
frameworks with -
. specific references . -
.. tosustainable -~ - -
- .development. .

v Whlle it is. essentlal that we show .
: progress in resolving environmen- -~
o ‘,.tal issues;-it is also 1mportant that- . |.
. we address the underlying causes -’

. of'environmental degradation. To: .

" avoid the emergence of environ-
. mental problems, We must inte= .

. grate envnronmental cons1dera-. o
" tions into the decisions made by

all 'sectors of' socnety Through

_ :_.lts leglslatlon ‘policies, and pro-

" .grams, the government, affects the
-.choices and decisions made by .
. Canadians. Sustamable develop- L

ment is premlsed on a coherent

~and integrated approach to eco- . 1|
E nomic, social, and enVironmental
e pohcy Our challenge in the com- "

ing years is to-ensure that our -

-7 economic and envnronmental

h 'agendas converge and that sus-
" tainable development considera-:
" “tions are integrated into the:
’-:_leglslatlon policies, and programs
“of Environment Canada and of the’
government as a whole To this - -
" end, the government will be -
" amending and proclaiming -
. astrengthened Canadian.: -
" Environmental Assessment Act -
“which will ensure that environ--
. mental. consnderatlons are inte-
- grated into federal policies,

programs, and projects. As

g well, over the course of the: next

18 months or 80, We w1ll be
working with our partners to

- strengthen the federal sustalnable. A
E development framework

* ENVIRONMENT CANADA BUSINESS PLAN 19940 1999 -




" LoNG- TERM OBJECTIVE

- what the Department ultlmately wants to see achleved

’Envrronmental and economlc cons1derat1ons are 1ntegrated 1nt0 federal
leglslatlon regulatlons polloles programs plannmg and deolsmn h
: makmg : _ , o R o

. ‘__'_MEASURES OF SUCCESS

: - how success w1ll be demonstrated to the publlc

B _OThe federal sustamable development strategy is strengthened and

includes a policy. framework as well as action plans and targets for inte- _ ;

-grating sustainable development into decnsnon makmg by governments

S the private sector and individual Canadlans ‘
L OSustamable development is 1ntegrated into relevant key DOE and other

- federal legisiation, regulatlons policies and programs
-*Environmental policy and program goals are metin a way that con- ’

_ tributes to-economic prosperity, and integration of environmental .

cons1deratlons into economic decision making is promoted -

S -Env1ronmental polley is founded on a ‘'strong scnentlflc basis Wthh is

- .made possible by a credlble scnentlflc research programme
: -Government operatlons employ sound env1ronmental praotlees

" FIVE-VEAR RESULTS

where the Department wants to. be in flve-years tlme

The results of the Task Force on Barrlers to Sustalnable Development and_ f
. Economic: Instruments are 1mplemented and provide the impetus for using.
".revised government, programmes and economic instruments as a comple- e
. ment to tradltlonal regulatory methods for env1ronmental protectlon '

- The CanadIan Enwronmental AssessmentAct is. proclalmed to create an :

. effective. Envnronmental Assessment Agenoy and subsequently. enhanced

R 1) amendment thereby improving the ablllty to ensure that env1r0nmental_ -

: 1con81deratlons are 1ntegrated 1nto federal pollcy program and prolect '

o evaluatlons

The funotlon of an Env1ronmental Audltor General or Gommlssmner is

E ‘established and contributes to- the mtegratlon of env1ronmental oons1der- '

B ' atlons mto federal pollc1es and programs

,,',PERFORMANCE
INDICATORS

~ examples of some of the key :
_milestone-achievements that will

be. monitored to ensure steady o
. progress towards reallzatlon of _

planned results

1 v-Propose by Fall 1994 anew :

Sustainable Development

| *‘Framework for- Canada and, .
o snbjectto approval, a natlonal -

.Sustainable Development

© Strategy: deVeloped'by1995/9’:6
- with extensive stakeholder

- .mvolvement

| - oEstablish and follow-up on =

Task Force on Disincentives to .
Sustainable Development-and - -

. "Economic lnstruments in.

1995/96

- oEstablish an 1ndependent

Canadian Environmental

I Assessment Agency durmg

11994/95

-

- eLaunch Env1ronmental

' Industrles Initiative in.1994/95 .

. Follow-up to’ Parllamentary N
report ‘with Tespect to the possi-

" ble function of an Env1ronmentalv_
. Auditor- General in 1994/95

~ e[nitiate an emission trading: -

pilot in 1994/95.

~ oReview of Canadzan

: Enwronmental Protectwn Act

- as requlred by statute, and the =

... government’s response to review

© | *-recommendations to be com- . - .
|-~ pleted by end of De_cember 1995 -
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T

3 ‘Establish Shared Agendas W|th
Kev Partners AR

R All sectors of Canadian somety -
"~ have an ‘important role to play andj' hs
: '_conmbutlon to make towards sus-
~tainable development. Partnershlp.
- . and consultation can help
‘increase awareness and. under- -
- standlng of the nature and scope o
- of environmental issues and can
“result in improved decision mak--
-ing. Environment. Carnada'is com-
mitted to, and has s1gmfleant

o Dlrectlon

- Partners '

e mternatnonal partner_s

- e Parliamentarians .

. « other federal departments
» other levels of government
* private sector-

e media ,- -

e academic. commumty

- e special interest groups

_.7 * environmental non- government
C orgamzatlons L
" o First Nations -

"+ e individual Canadians’

Je commumtles kN

Partnershlp arrangements that result -

" in the advancement of sustainable

" developnient will be recordéd as one

measure of Environment Canada’s
~ success’in relatlon to ‘this corporate
o »dlrectlon ‘

experience in, developlng partner-
ships. At the Earth. Summit, for -

... example, Canada dlsmngulshed
. itself not only by the. relevance
. and- creativity of its input, but also.

by the important. role glven to key
stakeholders and provmmal gov-
ernments; As .well, through innov-

f-anve partnershlps with the private -
© sector, such as ARET - the

- Accelerated Reduction ‘and: .
Elimination of Toxics, the govern- -

" ment is working towards making -
, sngmﬁcant progress on-environ-

mental issues. In partnershlp Wlth

" the provinces, we are workmg ‘

", towards the- dcvelopment ofa. .
- more effective and efflclent reglme :
.- for the management of environ-
", mental matters.in Canada Wlthm
. the federal system, Environment,

" Canada is working with its part-.

ners towards the integration of -
environmental considerations mto

~our-social, economic, and forelgn

pohcnes Consultation-and part- -
nerships are and Wlll continue to

- be an important part of the way -
. we identify goals.and ob]ecnves : o

" the way we. develop pollcles pro-' ’

~ -grams, and leglslanon the way
- ‘iwe do busmess : '

=3
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LONG TERM OBJECTIVE

T what the Department ult1mately Wants to. see achleved

- Strateglc partnershlps are strengthened to advance env1ronment-ec0n0my
mtegratlon promote shared responslblhty and accountablhty and ' :

. minimize overlap and dupllcatlon

'MEASURES OF SUCCESS

o how success w1ll be demonstrated to the: pubhc C

' .-A new Canadlan Management Framework for the Envlronment will be j

- presented to First Ministers in 1996 and will result in improvements.in -

" environmental protection, and ina clear definition of roles;- respons1b1h-
tiés and accountabilities for sustamable development. It will also result

" in‘greater predlctablhty and certainty in federal and provmcxal decision - _'
making processes, and in‘a reductlon in federal provmc1al ]urlsdlctlonal -

. "disputes. -. :
e Sustalnable development is-a key element 1n the reviews of the GST
forelgn policy,: and science. and technology :
_.OSustamable development is integrated into multllateral and bllateral ’
- trade agreements and institutions:” _ '
‘e Action 21 is established and trends lndlcate that Canadlans are
t mtegratmg environmental considerations into their demsxon makmg
- °C0ntr1bute to capacity building in environmental science and response:

- © - strategies in less developed countries as a follow-up to U N Conference o
.+ on Environment and Development. '

_ 0Greemng in other government departments, to hnk the env1r0nment and
_the economy is prémeoted through DOE leadershlp ' :

FIVE-YEAR RESULTS

. where the Department wants to be in flve-years tlme ‘

- Relatlons w1th the provmces and terrltorles are based on sustamable L
'-development and clearly deﬁned respons1b1ht1es and accountablhtles

- Env1ronmental cons1derat10ns are mtegrated into- the pohcles and
* programs of other federal departments Government-w1de prlorltles
of economic renewal, job creation and government efficiency 1nclude
_ Env1ronment Canadas perspectlves and prlorltles o :

o 'Sustamable development 1s a key element of forelgn policy-and develop-
ment assistance programs, International partnerships contribute to the

- ~-resolut10n of global transboundary and domestlc env1ronmental problems.' ;

L Sustamable development lnstltutlons and mechanlsms foster debate

. ‘and increase awareness among Canadlans of the opportunltles and the
: challenges of sustalnable development o : :

L The system of ﬂagshlps is completed des1gned on an ecosystem bas1s
and founded on partnershlps Wlth communltles and the private sector.

| .A.'PERFORMANCE
"INDICATORS

o examples of some of the‘key A _
| - milestone achievements that will' -
" be monitored to ensure steady

progress towards realization of .

» planned results

| : '-Develop the top f1ve actlon :

.plans on federal-provincial
‘harmonization in 1994/95

“|  eNegotiate bilateral master

agreements with each province

| - between 1994 and 1996
- *Negotiate the Management .
- Framework for. the Envzronment o

by 1995/96 -

" sDevelop the env1r0nmental com-
- ponent of the Internal Barriers

to Trade initiative’ by June 1994
sContribute to the integration -

. of environment and trade at

the OECD and at GATT, ‘UNEP,
'UNCTAD and Commission-on -
Sustainable Development (€SD)

---eDiscussion paper on sustainable- '

development and foreign policy a
-in 1994

. oL, aunch Action 21, an lndepen-

dent national campaign to pro--

- mote sustainable development

awareness, in 1994/95 :
Environmental Accountability - -

Partnerships strengthened with o

‘the Treasury Board Secretariat
-and renewed with 3-year work-v

- plan in place by 1994/95
-In co-operation with DIAND-

and Aboriginal peoples, promote
‘environmental co-management

- . between Aboriginal peoples

and federal, provincial; and
territorial governments

“eldentify and communicate -

stewardship success stories
‘from individual government
departments ongomg ‘
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- ‘COrporate
D|rect|on

Sectoral Science .
- . Partnership
" Programs

: e Forestry -
-+ Agriculture -
“# Fisheries .

. Energy

~An |mportant step
- . in aligning the

- Department’s. sci-
_ence to sustainable.

- developmentisthe .-

_establishment of
sectoral science
. partnerships. -
- One measure.
that Environment

. Canada will

employ will be

" to assess the .
~ contributions made
- -by each to the -

. -'achievement of

* sustainable .

- development. - -

Allgn the Department S SCIEI‘ICE tO
Sustamable Development

’_ Agam in order to make lts ongomg

operations as effectlve and effi-"

%, . cient as poss1ble Environment
~ . Canada’s investment, in scientific -
~ .research and development needs-
" to be focused to support sustain- .
- able.development decision making - |
"“in Canadian society. To this end,
. 'the Departments knowledge | .
. needs’ to become mcreasmgly inte- -}
o grated and ecosystemic, increas- - - -
* ingly-accessible and usable, and -
. as-relévant to the broader DOE
- ‘and public- polloy agendas as .
o possrble :

Through reallgnment the ma]orlty.__I L

of the Department’s science

- “funetions are located in'the =~ -
" Environmental Conservation .-
- - Service (land and water) and -
* the Atmospheric- Envrronmental

Service (atmosphere). Atop -

_ prlorlty for this newly restructured R
' _DOE is development of a strategy
for allgnlng scierice more fully -
- to sustalnable development ‘This
strategy will provide a basis for -
" review and revision:of the planned
"jresults in this area. The strategy
" is expected to, be completed in I :

1994
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* LONG-TERM OBJECTIVE

-'_what thé Department ultlmately wants to see achleved

. 'Decnsrons by Canadlans are based on good sc1ence and support
o -sustalnable development and healthy ecosystems

MEASURES OF SUCCESS " |
how success w1ll be demonstrated 10 the publlc

ﬁOBetter smentlﬁc knowledge requlred for Canadlans to make mformed
decxsnons ‘incorporating the envnronment into social and economic

- choices is ‘produced m a manner that reflects sustamable development '

" . considerations.

*Policy makers recelve tlmely mformatlon to support pollcy and program

formulation. . ,
S -Canadlans recelve early warmng of. 1mpend|ng env1ronmental issues.
--Prosperlty is enhanced through support of environmental mdustrles
~ and the development and transfer to the prlvate sector of research

' and development products ) S Co

 FIVE-YEAR RESULTS |

- . where the Department wants to be. m flve years time.

e Smence contrlbutes to measurable progress on key env1ronmental 1ssues ‘

Establlshment of shared science agendas for sustamable development
-with’ key partners S : L o

. Strengthened ecosystem approach to scrence '

Wlder opportumtles for departmental smentlsts to contrlbute dlrectly to .
_the sustamable development agenda ' L

- ‘Twenty-flve percent of all new government, Research and Development
.~ funding committed to environmental technologles and ex1st1ng fundmg
B .mcreased by $2r)0 mllhon '

S' APERFORMANCE

INDICATORS .

‘examples of some of the key' o

milestone achievements that will

~|" be monitored to ensure steady -
| . progress towards realization of -
planned results

: -Enwronmental technology

centres will be establlshed in - |

~Toronto, Sherbrooke and

. Winnipeg in-1994/95. .
_eThe National Science Forum. on

Sustainable Development will
“be held in 1996/97

" . eSectoral science for sustam- ’
" ability partnershlp programs o
" in the:forestry, agriculture,
' _.flsherles and energy sectors

v w1ll be developed by 1998/99

- “’% - itz 3 i
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. COrporate
Dlrection

" Service standards

. to be developed by
. .Environment

. Canada

c -publlc weather o
", services
* aviation weather
- services _
e ice services:
- oil spill’
' emergency
‘services - - -

Environment .
.-~ Canada will, over -
- the-next 12 months,
'develop"s‘ervice.— :

- standards in rela:

tion to key services .
provided to. ~
Canadians, which -

"~ will then be used

"'as a measure of -
success in relation
to this corporate
) dlrectlon

; Canadlans recogmze that a:
_ healthy ‘environment and a strong

“economy are closely linked. More
* importantly, Canadians have iden- o

“tified themselves as the | prlmary
agents of change our weather

and env1ronmental services will. be L o

- . deliver services. An 1mportam; L
‘long-term objective of the -

" Department is to become a more -

S chent—centred market- drlven

.. service orgamzatlon '

the catalyst of change; gu1dmg

o 'Canadlans towards a sustamable e

- future

e -'EnvirOnme'nt Canada’s lEC)”'seF
~ vices must help Canadians to -

~ adapt to their environment. This .
. -means that Canadians must adapt o
" to the impacts of the enVironm_ent- -
- to-a.clienit’s problems. This will -
_help clients achieve sustainable’
'beneflts by enablmg them:to bal-

. -on them, as well as adapt their -

N _ aotlvmes to reduce their 1mpacl;

“on the environment. For example,
~amarine captain may decide ,to '
" stay at safe anchorage in -

_ dangerous storm issued by ..
~.Canada’s weather service. A*
. farnier can reduce waste and pol-
‘lution by using-accurate weather -
- and climate information to decide-. |
‘when to harvest and when to -

:'spray for insects and weeds.: By

. making informed decisions; the -

~farmer can increase the farm’s

- economic efhclency (maxnmlze .
' 'yield, minimize the cost for insect - .
+ and weed control).and mlnlmlze

' damage to the env1ronmenl; ’

. Use of EC s servnoes W|ll enable :

' Canadlans to make mformed deci- -
. sions on their’ businesses; health .
~_safety and env1ronmenl;al quality.
. “Canadians will be able to change .

- their behaviour, thinking in terms -

of prevention and addressmg the

- legacnes of past: acuons

To help -,C_anadi‘ans adapt to’-l;h_ei:r o
.environment, we-need to change

the way we do business and

- We will become more client- - -
.centred The emphaS1s of‘our ser-

vice w1ll be on providing solutlons

ance safety, wealth generatlon

. R and env1ronmental quallty
response to a timely warning ofa: ...~ S

lmprovements and |I|I10V3tl0l1 Il‘l
the Dellvery Of Serwce tO Cllents

e

" | We will become market- _

- oriented. We will increase the

| visibility of our'services, identify.
[ market opportunities and develop -

services to satisfy market.

| demands. We must also develop _

" good business practices — cost - S

| - avoidance, cost sharing; reve‘nuef .

~. generation, re-investment, '
_markehng tracKing trends, and

* monitoring the 1mpacts of our,

. services.

We wull become a service. ,
,.forgamzatlon We will develop a
|7 service culture, ensure services
| address environmental and eco-
| nomic health isSues, and that

these services are based on

_'credlble science and respond l;o e
pollcy issues, : :

o thmk that the Atmosphenc

Envzronment Service is reaIIya '
.-sort of ]ewel in the' crown.:. a’ -

fantastic tribute to Whal: wedo:
in Canada... I ‘VISIL'Gd one of the .
weather stations in Toronto :

recently, where the staff had been §

cut back and cut back due to-bud-

~ get compressions. What they've
. done there with reduced staff in -

creahng new technologles and -

R trall blazmg Ways of deve]opmg
‘new systems is absolutely
) amazmg

Parlramentary Secretary to the . -

Minister of the Environment - - 3

ami Deputy ane Minister -
March 15 1994, .
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. LONcTERM'oBJEcTiv'E"- |

o what the Department ultlmately wants 10 see achleved ’

. _Env1ronment Canada w1ll be a more cllent centred market drlven service . -

organlzatlon '

| MEASURES OF SUCCESS

how success Wlll be demonstrated to the publlc

'--Canadlans Value atmospherlc and other envrronmental serv1ces as
v' tlmely accessible and appropriate. - : -
*Canadians use atmospheric: and other env1ronmental mformatlon to
‘make respons1ble deols1ons affectlng their health safety and the .
environment. . -
‘e Economic, mdustrlal and mfrastructure sectors know how to beneflt. ,
from the services provided by Env1ronment Canada. C o
. -eThe cost of providing services is-applied equltably to all those Who
" benefit from- Enwronment Canada services. ~
: -Canad1ans rely on envrronmental servnces

. FIVE-YEAR RESULTS

_where the Department wants to be in flve-years tlme

, -Env1ronment Canada meets 1ts service standards and mvolves chents 1n
the development and evaluatlon of serv1oes

Canadlans have ready access 1o the 1nformatlon they need to make .

-+ ‘responsible decnsrons

Envrronment Canada takes a mo're buSiness like approach 10 providing:
services by reducing costs, adoptlng full- cost. accountmg systems for
) spec1allzed services, and 1noreas1ng the level of i non tax revénue -

T .Canadlans receive advance Warnmgs of severe Weather and envrronmental '

- hazards and know how to react .

‘| PERFORMANCE
INDICATORS
. examples -of some of the key
- milestone achievements that will -
"~ be monltored to ensure steady

progress towards reahzatlon of

'._fplanned resulls.

o e National service standards as "

-appropriate will be developed
by early 1995 ' :

: -Addltlonal smgle-wmdow serv1ce

outlets w1ll be in all reglons by -
1995/96

‘eNet revenue from prov1s1on of *.

commercial services will be

" increased.from 2 million to - -
.10 million dollars by 1998/99 .
.| eModernize. and improve serv1oes

~ econduct field studies.and -

modeling, including the . .
Beaufort and Arctic Storms
Experlment Lo be completed
in 1994/95 _
-1ntroductlon of emergency
: cable television crawler. .
- warning delivery system by
-1995/96

_ -automatlon of routine weather _

. forecasts by 1996/97 -
-mstallatlon of three add1t1onal
“Doppler Radar déetection
systems by 1998/99
eLocally Shared Support Serv1ces
_partnerships to streamline the .
' delivery of services-will-be

- entered into at headquarters by
. 1994/95 and-in each reglon by e
g 1995/96 -

&
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e ACOrporate
- ';*'D|rect|on

. Measuresto .

- Enable Increased -
" Operational -

- Flexibility and = -

* " Adaptability:

<. e revised account- < -

ability process -

. linking resources -.-* -

" to'results. -

- results measure- -

- ment tracking .. -
* and reporting.-
systems B

. As the cost of gov-.‘ S
~_erhment.continues- -
- to be reduced,- o
there will continue -
-. to be pressureson . -
the Departmentto. - -

- reduce expendi- -
tures and.reallo-

" -cateinternallyto. . . -

~ address existing. .

.- and new priorities.. . .
-~ The Departmentis : .-
.~ currently develop- . -
. .ing steps for -
" enhancing flexi- -

bility and-adapt-

" ability. Targets will -

be set and mea-

sures developed.to . .

-assess progress -

" towards achieve- .

‘ment of those
targets. As an
interim measure, -

-Environment

_Canada will estab- .

lish tracking.and -

" reporting systems .

forresults. -

T

Increase Operatlonal FleXIbIIItV
and Adaptabllltv :

' As mdlcated earller in thls docu-
. .ment, Env1r0nment Canada-faces’
- a number of dlfflcull; managementv _

,challenges mcludmg

. eincreasingly i mter-related envn-
: ‘ronmental issues, and a recog-
‘nized need to address social,

- economic, and environmental

o eonsnderatlons comprehenswely o
- in'specific ecosystems; -

-~ ea better-informed citizenry, "
which now. expects governments R
to frame issues comprehensively,. | °
" and to involve communities L
- directly in their resolutions; - -. © .

* emore business-like, government- | .
- wide approaches to'expenditure -
~.management, federal-provincial -

L relatlonshlps and DllbllC service -

renewal

o These and related issues all _
" demand a department with more-
. Cohesion of purpose, and flex1ble ‘
. 'adaptable management processes. :
~.which facilitate: organizing inter-. .
disciplinary teams qu1ckly ard
" “temporarily around issues:
- Flagship programs in ma;or
.ecosystems, for example, can - o
- involve and mobilize communmes Lo
~ “inavery comprehenswe way;
* while providing the ablllty to _
- adapt to changmg needs atthe . -
- local level -

v More' generally, the Départment is
upgrading.its capacity to rank pri-'
- orities, to idéntify opportunmes ,
-for synergies, 1o develop. alterna- -

tive means of dehvery and to fos-

- -ter the full capabilities of its staff
t0 conduct busmess in new ways

iz
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'LONG-TERM oBJEC‘nus

- what the Department ultlmately wants to’ see achleved

o Capablllty to defme core responsrbllltles in a dynam1c environment and
: to respond to: changmg prlorltles efflclently and effectlvely

| MEASURES @E SUC@ESS

how success wnll be demonstrated to the’ publle

~ eCost of achlevmg results is reduced

" FIVE-YEAR RESULTS

.' ) where the Department wants to be in flve-years tlme o

o ) _Core roles and respons1b111t1es are deflned and met on 4 prlorlty bas1s | 3 o]

L Prlorltles are contmuously ad]usted through a transparent process

. -Resources are contlnuously effectwely and efflclently re lnvested to resolve
. priority i 1ssues R R o .

. :EnV1ronment Canada has an approprlate SklllS mix to address emergmg
o 1ssues : :

| Enwronment @anada S %@@@@@I
- A 'ac Year Perspeetnue L ‘

| PEREORMAN
INDICATORS - .

~ examniples of some of the Key.
‘milestone achievements that .will

. $soom )
 $400M -
- $200M
. 8788 8889  89-90 9091 ° ,91-'92-"-92;93 S 94 |
.' '6n-"goving Programs '(A-Base)’ e f::wj Sunsetted Programs o

€E

be. monitored to ensure steady

- progress towards reahzatlon of ~
o planned results v

°A strateglc remvestment strategy f
-} will be developed in 1994/95 -~
' ' RS BRLY. revised accountability process o
-eEnvironmental prlorltles of Canadians are addressed ina tlmely manner o '
'OReglonal ﬂagshlps address communlty needs and are based on local actlon o

with. an increased centralized

- foctis and decentrahzed lnltlatlve ,
linking resources to results will. be ...

implemented by 1996/97.
oCost of-environmental momtormg :
activities- (mcludmg ice, weather -
- water, climate; and air’ quality) -
will be reduced by 20 percent by
1997/98 with half of the savings

‘re-invested in monitoring to better- -

‘support new and emerging priori-

. ties and to modernize the moni- -
. toring mfrastructure to achleve

further;savings -

* -oBlueprint for mformatlon o
| . technology by 1995/96-
“|" . eEnvironment Canada’s .

Environmental. Stewardshlp green

- principles built into planning and
. accountablhty documents in
 1994/95 such as 1ncreased use

‘of electromc mail-

9495 : 9596 '

96 97

l:l Green Plan Commltments -

. -ENVIRONMENT CANADA BUSINESS PLAN 1994 TO 1999

e . }A__



Next Steps

urther developments and

1mprovements will be. intro-
duced-as the business. plan-v. .

‘ n1ng process beglns anew cycle . .
. Durmg the course of thls busmess '

planning cycle, a number of adjust-.

* leading to next year's plan These

will:focus on linkirig resources to -

- results and on monitoring and -
measuring results for decision” -

making and accountability pur-

] ~poses. Stronger links will be -

"~ built with-other departmentai. -

~ 'plans. e.¢. Human Resources,
~Informatics, and Communlcatlons
‘Plans. Other refinements to the -

'~,proeess based on lessons learned' :

- (during the fast-track experlence
__ Wlll also be made

* . Additional refinements.to the'
Departments allocation will be. -

. ThlS review has two main compo-

LIBRARY

CANADA CENTRE FOR lNLAND WATERS

867 LAKESHORE ROAD - .
" BURLINGTON, ONTARIO, CANADA

L7R 476

| Lmkmg Results and
“_‘Resources R

ments were made to resource allo-
cations; both to reflect current =

“national and regional: prlorltles
_ and to conform to the govern-
“ment’s evolvmg fiscal framework. .
K -These ad]ustments are refleoted
-+ inthe individual and corporate =
o busmess plans.in the sense that -
. it is anticipated that thé results
" defined-herein can be achieved .
© within currently defmed budgetary ik
. alloeatlons ' : -

required.to respond to the

- February 22, 1994 budget and

ongoing government-wide re\news '

Clearly, those adjustments, com- -

- bined-with the need for reinvest-

.. ment to meet:new pressures,. -

fwnll pose significant management
challenges.. In response, the .

. "..Department has.initiated a review,
~led:by senior managers, -aimed at .
: »,strengthenlng its resource man--
- agement strategy in preparatlon

for the next busmess plannlng
Cyele :

nents: the: defmltlon of desirable
shifts in business lines and func-

~‘tions; and the identification of

* opportunities for increased effi-

“ciency and-effectiveness through' -

- continuous improvements in areas

- such as technology, streamlining,
integration and cost-recovery.-.

:-'vlt is antlelpated that, by beglnnlng N -
- the next business planning cycle-

with thls stronger foundation, -

* additional- progress.can be made

towards linking results-and

| resources more substantlvely in-.
| the 1995 2000 business plans

f,.lvleasuri'ng" Results
for Decision Makmg&._-i |
| -__~and Accountablllty L

| Lead Assnstant Deputy Mlnlsters co
-will be responsnble for establish- -
ing effective result measures -~ =
- capable of demonstrating corpo-

rate performance in relation to -

- '|. each of the corporate directions. .
.| . Result measurement information: = -
S at this level will provide: input to”
. 'strateglo decision making and -
. direction setting w1tlnn the. '
g 'Department :

’lndmdual Assrstant Deputy .

| ‘Ministers and Regjonal Directors:

- General will be responsible for . -
‘establlshmg effective result mea-
sures, capable of demonstratlng

| progress in.relation to Service dnd

- .| Regional business plans Result .

K measurement mformatlon at this
| 1evel.will be used to hold man- -
| .agers aooountable for dellvery of '

1 results

Togethe_r, the.résult measurement - -
_information collected by the

Department will contribute to

“effective. management action. =
{5 and reportmg on performanoe o

to Parllament and to the .

' publle through a variety of ’

communlcat|ons products

" ENVIRONMENT CANADA BUSINESS PLAN.1994TO 1999 - .



In co-operation with our international
partners, protection of the stratospheric . )
ozone layer with restoration of stratospheric
-chlorine and bromine levels to pre- 1980
levels . oo

* Restoration of the stratospheric ozone layer,
as evidenced by the return of chlorine and

‘bromine to pre-1980 levels, through rapid

: phase out of ozone: depleting substances o
(ODSs) ) o

Reduction in UVb radiation levels
Canadians are more aware and have a better

understanding of stratospheric ozone
depletion and the dangers posed to their

health and change their behaVior accordingly.

Reduction of skin cancer: and other health
effects attributed 1o UVb radiation

'In co-operation Withpartners‘, ensure that
- environmental qualily is maintained or

Toxic Substances

enhanced by the total or virtual elimination .of

' _ persistent, bioaccummulative toxic substances.

(PBTSs) from the environment — no releases

" of PB1Ss and remediation of preViously

-aflected ecosystems.

. Reduction in toxic contaminants in human

LlSSlle

lluman health problems attributed to smog '

- are reduced

Reduction of toxic, contaminants in the

environment

¢ SO2 in air

~ ® toxics in key ecosystems such as the

- Great Lakes Basin or the St. Lawrence River
Reduction of toxic contaminants inbiota

Recovery, stability and viability of selected
Vlldllfe populations )

lhe sources and levels of specrfic toxic '

“ compounds in such regions as thé Great )
Lakes region and the Arctic are identitied and

. the consequences on humans and ecosystems

are determined :

. Stabilization and subsequent long-term ‘
- reduction of the concentration of greenhouse ;
~gases in the atmosphere ‘ .

“Biodiversity

" Aligning Canada s Legislative R
| Regutatory and Policy Frameworks
to Sustainable Development

* Establish Shared Agendas -
with Key Partners

Align the Department S Science tO
Sustainable Development

Improvements and II‘IHOVatIOI‘I in
“the Delivery of Serwce tO Clients

Increase Operational FIeXibiIity
and Adaptability

.In co-operation with international partners,
stabilize greenhouse gases in the atmosphere
“at levels that prevent dangerous man-made

- interference with climate change..

Conservation of biodiverSity and sustainable o

use of biological résources m Canada and

around the world

- Environmental and economic considerations

are integrated into federal legislation,
regulations, policies, programs planning

| and dec1s10n making

. Strategic partnerships are strengthened to
_advance environment-econoimny intégration,

promote shared responsibility and
accountability and minimize overlap and

: duplication

Decisions by Canadians are based on good -
science and support sustainable development
and healthy ecosystems

Environment Canada will be a more client-

centred, market-driven service organization

Capability to define core responsibilities in a

- dynamic environment and to respond to -
-changing priorilies efficiently and effectively

Detrimental soc10-economic impacts of

climate change are minimized through
- adaptation, limitation and mitigation
. Strategies

Canadians are more aware and have ‘a better .

- understanding of climate change and how it
‘|- can affect their business and day-lo-day. lives

- Biodiversity is maintained or enhanced; as

eVidenced by trends in key indicators S

4 Priority habitat is protected in key ecosystems

The fe'deral__sustainable development_strategy' :
. is sirengthened and includes a policy frame-
work as well as aclion plans and targets for o

Integraling sustainable devi elopment into.

‘décision making by governments, the private
. sector and individual Canadians _ :

Sustainable development is integrated '

 into relevant key DOE and other federal -
- legislation, regulations, policies and programs

‘Environmental policy and program goals are
met in a way that contributes 1o economic

. prosperity, and integration of environmental
“considerations into economic deClSIOIl making
is promoted =

Environmental policy is founded on a strohg
scientific basis which is made possible by a

: credible SCientific research program

" Government operations employ sound
’enwronmental practices o

1. A new Canadian Management Framework for
- the Environment will be presented to First

Ministers in 1996 and will result in improve-
ments in environmental protection, and in a.

" clear definition of roles, responsibilities and

accountabilities for sustainable development.:

1t will also result in greater predictability and”
- certainly in federal and provincial decision
" making processes, and in a réduction in
- federal- prownCial ]urisdictional disputes.

’ Sustainable development isa key element in
the reviews of the GST, foreign policy, and
’ sc1ence and technology: -

Sustainable development is integrated into - ‘

multilateral and bilaleral trade agreements

and Institutions. .

, Action 21 i$ established and trends indicate
|- that Canadians are integraling environmental -
‘ cons1derations into Lheir decision making

. Contribute to capaCity building in environ--
.| mental sclence and response strategies in less
- developed countries as a follow-up to-UN. =~

Conference on EnVironment and Development

' Greening in other government departments to
link-the environment and the economy is
promoted through DOE leadership

‘Betler scientific knowledge required for

Canadians to make informed decisions
incorporating the enviroriment into social and
economic. choices is produced in a manner
that reflects sustainable development
conSiderations

1 Policy makers receive timely information to

support policy and program formulation

Canadians receive early warning of impending »

enVironmental issues.

Prosperity is enhanced through support,of

environmental industries and the development -
and transfer to the private sector of research i
_,and development products : :

) Canadians value atmospheric and other
_environmental services as timely, access1ble

and appropriate.

Ca’nadians use atmospheric and other environ- -

mental information to make responsible
decisions affccting their health safety and -
the enVironment .

_hconomic industrial and infrastructur
sectors know how Lo benefit {rom. the serVices
provided by EnVironment Canada

The cost of prov1ding, services is applied

“equitably to all those who benefit from "
* Environment Canada services.

i Canadians rely on environmental services.

Cost of a'chieving results is reduced

: l:,nVironmental priouties of Canadians are

addressed.in a timely manner’

'Regional ilagships address community needs

and are based on local action :

Eliminate consumption, production and

importation of new 0zZone- depleting
substances: -

'e CFCs eliminated by 1996

* HCFCs reduced to 1989 levels by 1996 and

eliminated by 2020
« Carbon Tetrachloride eliminated by 1995

{ * Methyl Chloroform eliminated by 1996 and _

1.+ Methyl Bromide reduceéd to 25 percent -
from 1991 levels by 1998 -

Mmimize aCCidental releases of ODSs
Minimiz_e consumption of in-use ODSs
‘Levels of UVb radiation are determined
through measurement and modeling, and are
provided to policy makers andto the public
Our understanding of the impact of UVb on

the natural and human environments s -
1mproved :

- Campaign to educate Canadians on safe
nmeans of disposal of ODSs launched and
to increase awareness of UVb radiation’
implications .

';FeaSibility study on advancmg HCFCs phase

out date.in 1994/95

Feasibility study on harmonizing with United
States phase out date for methyl bromide in
1994/95 : t ‘

National reporting of trends in UVb radiation :

'by 1995

‘ Report by 1997 on UVb impacts on biota

International Jomt Commissmn S (lJC) list of
9 organic substances banned/phased out in
Canada .

lJC mctals (lead and mercury) releases
reduced to background levels ~ -~ -

90 percent reduction in releases of

accelerated reduction and elimination of -
toxics (ARET) substances which have been

-screered as persistent, bioaccumulative

toxic S

50 percent reduction in releases of other
ARKET substances s . e

90 perc_entreduc_tion in release of
8 substances found toxic in the Priority
Substances List (PSL) I — further reductions

tied to the multistakeholder Strategic Options .
»Process (sory

-1 50 percent reduction in releases of .

17 substances found toxic in PSL I - further
reductions tied to the multistakeholder
Strategic Options Process

: Safely destroy all federal PCBs in use and

storage by 1996 E

*Increased scientific’ capability to measure

toxic chemicals in the atmosphere

lmproved scientific knowledge of the '
transport, chemical processing and depos1tion
of toxics in ecosystems S

In co-operation with stakeholders; develop a
new pollution prevention strategy by Fall 1994

It endorsed by CEPA Parliamentary Review,

. incorporate National Pollution Prevention

Strategy into redrafled CEPA by December
1995 : :

'Approved policy on pers1stent bioaccumula-
Live, toxic synthetic substarices _by Fall 1994

"“Approved policy on dealing with natyraly
~ occurring substances by December, '1994‘

100 percent compliance for all re‘gulations ‘

concerning toxic substances, e. 8. Pulp and
Paper regulations by 1996 -

Publish Health - EnVironment reports
on'3 major ecosystems (Great.Lakes,
:St. Lawrence River, Fraser River Valley)
by December 31 1998 ! .

* Assess and report on progress of National .
Pollution Release mventory by 1995

- Accelerate the cleanup of contaminated” .
* federal and orphan sites to the extent of
available resources -

» Implement mnltistakeholder process to select,
control options for 21 priorily substances -

declared toxic under CEPA, by 1990

U.S./Canada and multilateral agreements are
established 1o monitor and address the long-
range transport of toxic compounds in the -
Great Lakes syslems and into the Canadian
_Arctic

Reduce usage of heavy sulphur fuels to meet

more stringent NOx standard for 1998 vehicle '

model year

Successful unplementation of plans to

- stabilize Canada’s greenhouse gas emissions -

at 1990 levels by 2000 and plans in place to .
reduce CO2 emissions by 20 percent from
1988 levels by 2000 :

Determination of long-term trends in principal

greenhouse gases and understanding of year-
to-year variability in the mean almospheric -
levels ‘ : et

Reduction of uneertainties of timing magni-
tude, regional distribution and impacts of

. global Warming

- Canadian Biodiversity Strategy in place as

well as, action plans including performance
targets for implementation of the slrategy -

National system to monitor and report

_progress -

Grassr'oots biodiversity conservation

mitiatives launched by Citizens

' Rcduction ‘of the loss of Wildlife habitat and

ecosystem divers1ty domestically and

‘internationally

Reduction of contaminants that adversely

_affect biodiverSity

Capture ofa s1gnificant share of global .
markets by Canadian techinology, including
know-how, goods and services useful for -

- implementing the Convention’

-~ Adoption of sustainable use practices for

biological resources in all sectors of the .
economy including agri(ulture fisheries and
forestry ) .

Measure and evaluate the atmospheric

stresses which affect Canadian ecosystems
and our agriculture and forest industries

Complete multistakeholder National Action
Plan for stabilization and reduaction of GHGs '
1o be tabled at the first Conference of the -
Parlies to the Climate Change Convention in. .

-'MarCh 1995

. Update on the National Report on Cliniate o
- Change according 10 schedule currently being
negotiated under the Pramework for C]iniate

Change Convention

Publish regular state of the environment ;
reports in order to provide more accurate
information on the degree and impact of

- climate change in Candda and globally

_ The results of the Task Force on Barriers .
to Sustainable Development and Economic * -

Instruments are implemented and provide

the impetus for using revised government ‘

programs and economic instruments as a

: complement to traditional regulatory methods k

for enwronmental protection.

lhe Canadian Environmental AssessmentAct -
_ s proclaimed to create an effective. . ‘
. Environmental Assessment Agency and

subsequently enhanced by amendment
thereby improving the ability to ensure that -

" environmental considerations are integrated

into federal policy, program and proiect

' evaluations

The function of an 'Environmental Auditor :
General or Commissioner is established
and contributes o the integration of

environmental considerations into federal L

poliCies and’ programs.

"Relations with the provinces and territories

are based on sustainable development and

" cléarly-defined respons1bilities and .

accountabilities

v Environmental consider'ations are integrated

into the policies and programs of other federal
departments. Government-wide priorities’

-of econoinic renewal, job creation and
v government efhcrency include Environment
Canada s perspectives and priorities

. ' Sustainable development iSa keyelement of
. foreign policy and development assistance -
programs. International partnerships .

contribute to. the resolution of global, - ‘
transboundary and domestic environmental :
problems

Sustainable development institutions and

mechanisms foster debate and increase .

- gwareness among Canadians of the *
- opportunities and the challenges of

sustainable development

The system of flagships is completed

* designed on an eeosystem basis, and. founded

on partnerships with communities and the
private sector S

Adoption of BiodiverSity Strategy by early
1995 - -

"National and Regional Action Plans Will be
completed by 1995/96 .

“In co-operation with Heritage Canada,”

35,000 hectares of priorily habitat will be-
protected in 1994/95 through the designation
of 5 new protected areas

',An additional 20 sanctuaries or‘Wildlife areas
across, Canada are des1gnated or enlarged by

1998

A Bill introduced 1o strengthen protection of
National Wildlife areas by. 1994

Completion of a Canadian network of -
representative wetlands of international
Significance by.1998 -

' Propose by Fall 1994 a new Sustainable
_ Development Framiework for Canada and,

subject to approval, a nat_ional Sustainable
Development Strategy developed by,1995/96
with extensive stakeholder involvement '

Establish and follow—up on Task Force on
Disincentives 1o Sustainable. Development and

Economic Instruments in 1995/96

hstablish an 1ndependent Canadian

1994/95

' Environmental Assessment Agency during

" Launch Enwronmental lndustries lnitiative in

1994/9:)

) Follow-up to Parliamentary report With
. respect to the possible function of an
_hnwronmental Auditor General in 1994/90

lnitiate an emission trading pilot in. 1994/95

RCVieW of Canadian Environmental Protection

- Act as reqmred by statute, and the govern-
_ment’s respoise 10 review recommendations
" to be completed by end of December 1995

Develop the top five action plans on federal- -

provinCial harmonization in 1994/90

Negotiate bilateral master agreements With

each provmce between 1994 and 1996

N egotiate the Management bramework for

" the Enwronment by 1995/96

Develop the enVironmental component of

- ‘the Internal Barriers to Trade initiative by

June 1994

v Contribute to the integration of enVironment

and trade at the OECD and at GATT, UNEP,

- UNCTAD and Commission on Sustainable
Development (CSD) S

Discussmn paper on sustainable development
and foreign policy i in 1994 :

'Launch A(thH 21 an independent national
campaign to promote sustainable development
~ awareness, in 1994/95 -

) Enwronmental Accountability Partnerships

strengthened with the Treasury Board -
Secretariat and renewed with S-year Workplan

in place by 1994/93

1 'In' CO- ope‘ration with DIAND and Aboriginal :

peoples, promole environmental co-
management between Aboriginal peoples

-and federal, provincial, and territorial

governments

' ldentify and communicate stewardship »
~ success stories from individuat government
departments - ongoing- .

SCience contributes to measurable progress
on key enVironmental issues’

‘ Establishment of shared science. agendas for”
_‘sustainable development With key partners

Strengtliened ecosystem approach to science

- Wider opportunities for departme_ntal

sclentists to contribute directly to the

-sustainable development,agenda

Twenty-five percent of all new government
Research and Development funding committed
to environmental technologies and existing
funding increased by $250 million” -

. Environniental technol.ogy cenires will be

established in Toronto, Sherbrooke and

4 Winnipeg in 1994/90 .

The Nation.al Science Forum on Sustainable _
Development will be held in 1996/97 -

Sectoral sciénce for sustainability partnership

-programs in the forestry, agriculture, fisheries
-and energy seclors will be developed by

1998/99

»National service standards as appropriate will
: be developed by early 1990

Environment Canada meets its service

standards and involves clients in the

‘ 'development and evaluation of semees

Canadians have ready access 10 the o
information they need to make- respons1ble o
dec1s10ns

I EHVII‘OHIHGHE Canada takes a'more business-

like approach to providing services by
reducing costs, adopling full-cost ‘accounting "
.systems for specialized services and .
inereasmg the level of non-tax revenue .

Canadians receive advance warnings of severe
~ weather and env1ronmental hazards and know
how to react

.Core roles and responSibilities are defined

and met ona priority bas1s

" Priorities are continuously adiusted through

a transparent process

Resourees are continuously effectively and
efficiently re-invested to resolve priority )
issues .

EIIVII‘OIIHICHE Canada has an appropriate skills
mix to address emerging issues )

Additional smgle -window serVice outlets Will

4 be in all regions by 1995/96

Net revenue from provision of commercial
services will be increased from 2 million to
'10 million dollars by 1998/99

’Modernize and i improve services:

» conduct field studies and modeling,
" including the Beaufort and ‘Arctic Storms
Experiment to be completed in 1994/95

® introduction of emergency cable telévision
“crawler warning delivery system by 1995/96

¢ automation of routine weather forecasts by
1996/97 - .

¢ installation of three additional Doppler
Radar detection systems by 1998/99

Locally Shared Support SerVic_es partnerShips

“to.streamline the delivery of services will be

entered into at headquarters by 1994/9;) and

*in each region by 199:)/96

A strategic reinvestment strategy Will be
i ‘developed in 1994/90 ‘

CA reVised accountability process With an.
.increased centralized focus and decentralized

initiative linking résouices to results Will be

. 1mp1emented by 1996/97

- Cost of environmental monitoring activities

(including ice, weather, water, climate, and

© air qualily) will be reduced by 20 percent by

1997/98 with half of the savings re-invested
in monitoring to better support new and
emerging priorilies and to modernize the
monitoring infrastructure to achieve further

. savings -

Blueprint for information technology by.
1995/96 ' :

. Environment Canada S thironmental

Stewardship green principles built into
planning and accountability documents

in 1994/95 such as increased use of -
electronic mail .
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