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Commissioner’s
message

We celebrated our 150" anniversary in 2023 and we spent the year highlighting the dynamic
history of the RCMP and its future direction. For over 150 years, the employees within our iconic
organization have been providing service to communities across Canada and internationally.
We are ready for our next chapter and this plan supports our intentions and priorities for the
next few years.

Since becoming Commissioner in March 2023, | have had the pleasure of visiting divisions
across the country to witness firsthand the relentless dedication of our employees towards
modernization and policing excellence. We are an organization made up of some of the finest
employees Canada has to offer, who care deeply about serving all Canadians and upholding the
ol law. Our employees are committed to encouraging a positive and professional culture as we
work towards our goals of continuous improvement and innovation.

OVer the neXt feW ye arS, We Will turn At the same time, we continue to work on building greater trust with Canadians, including

equity seeking groups. We are actively engaging in the continuous process of reconciliation, and

Our attention tO re CI‘Uitment’ Workplace worring t.o strengthgn trust. énd re!ationships with First Nations, Inyit and Métis Peoples. We
are listening and taking positive actions to address these long-term issues that extend beyond
culture and operational excellence:

the timeframe of this plan but will be supported by this strategy.

To make progress over the next few years, we have identified three core priorities that will
guide the focus of our resourcing and investments, while we continue to support a safe and
secure Canada. Specifically, we will turn our attention to recruitment and retention, workplace
culture and operational excellence.

| want to thank every RCMP employee for continuing to believe in the change we are trying to
make, as well as their admirable self-sacrifice and dedication to protecting and serving Canadian
families, businesses and communities. We are at an important time in our history and we are up
for the challenge.

(/ E—

Mike Duheme
i  RCMP Commissioner
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Introduction:
Our pledge

The RCMP has been part of the fabric of Canada since 1873 -
over 150 years. It is Canada’s national police service and one
of the only police services recognized around the world for
both policing excellence and for its image - the “Mountie”. The
RCMP’s presence can be seen in every province and territory
across the country.

The RCMP's broad reach and influence is both national and
international. Our frontline workers dedicate their personal welfare
to public safety and the well-being of Canadians.

The RCMP continues to transform to establish trustworthy and
effective policing operations. We acknowledge some improve-
ments are necessary across the organization. We must continue
to recognize the contributions the RCMP has made to public safety
in Canada, while pledging to strive continuously for excellence. We
are proud to serve Canadians.

i\
.|’¥
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Who
we are

As Canada’s national police service, the RCMP is a critical ele-
ment of the Government of Canada’s commitment to keeping
Canadians safe and secure. With a broad and complex mandate,
the RCMP works to prevent crime at the municipal, provincial/
territorial and federal levels, and provides a federal presence
from coast-to-coast-to-coast.

The RCMP offers renowned services that include,
but are not limited to:

conducting federal policing activities in every province and territory
in Canada, as well as internationally

providing specialized policing services to the RCMP and law enforce-
ment across the country through training and cutting-edge forensic work

leading policing services in diverse environments

delivering professional and responsive internal services that enable
and support frontline operations

Vision

Providing exceptional
policing services to
keep Canada safe
and secure.

To preserve the peace,
uphold the law and
provide quality service
in partnership with our
communities.

Purpose

For over 150 years, the RCMP

has been Canada’s national police
service. From coast-to-coast-to-coast,
at the community, provincial/terri-
torial and federal levels, as well as
internationally, we strive to prevent
crime, investigate offences, enforce
the law, and ultimately keep Canada’s
population, and Canada’s interests,
safe and secure.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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Innovation in action: g W= [ N2 : Our core values:
Renewed RCMP core |
values

- 0 T £l (] L] (]
The RCMP has renewed its core values. We 7 W = & \ . ' - ACt Wlth |ntegr|ty:
have taken action to make sure they are . Lo .3 e N . 1l e . We conduct ourselves ethically, and do so with honesty,
relevanttothe currentpolicingenvironment, . ]
and resonate with all employees along with
the communities we serve.

In May 2023, the RCMP implemented these : — Show reSPeCt:

values after an extensive consultation pro- i We treat all people with fairness. We value and promote

cess, which included employees as well as b A e reconciliation, diversity and inclusion by being considerate
various external groups, representative of
the diverse communities and people the

organization serves.

dignity, and honour

of the democratic rights, history and lived experiences of others

Demonstrate compassion:

We care for each other and the communities we serve by approaching

each situation with empathy and a genuine desire to help

Take responsibility:

We are transparent about our decisions and actions and hold

ourselves accountable for the results and impacts

Serve with excellence;

We commit to continuous learning, and work collaboratively
with colleagues, communities, and partners to provide and support
innovative and professional policing services

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 13




03 | Operating
context

RCMP at a glance

12,000 1,700 334 30

Active on-road vehicles Off-road vehicles Marine vessels Aircraft

— : 6.6%

1 9,1 64 Indigenous Racialized

Police officers Peoples individuals

. Public service employees
Cadets entering the RCMP B I
Training Academy (Depot)

& y(bep 2,647

in 2024-25 .
Civilian members

approx.

800* 3,503 3,000,000

Detachments Buildings Calls for service
(2% increase since 2023)

*Data sources include the 2024-27 Investment Plan, human resources data and internal statistical analysis.
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Policing in an increasingly
complex environment

The RCMP operates in a rapidly changing environment. New
threats are constantly emerging and the capability gaps
between police and criminals are widening. New forms of
criminality are developing, particularly in the digital world.

Aninformed awareness of the broader trends influencing community
safety will help the RCMP foresee and adapt to mitigate risks. We will
do this to meet the evolving needs of Canadians, many of whom are
victims of violence, substance abuse and mental health challenges.
To help navigate this complex environment, we completed a 2023
Environmental Scan to inform us on how best to confront modern
challenges such as climate change, cybercrime, foreign interference,
a loss of social cohesion and rising costs.

Our challenge is to meet these pressures with the appro-
priate skills, approaches and tools that are required to
ensure Canadians’ and Canada'’s interests remain safe and
secure. We will continue to plan and prioritize our resources
to ensure sustainability.

The RCMP commits to addressing each challenge head on.
We will do so as we continue to deliver on Government
of Canada priorities, including advancing reconciliation
with First Nations, Inuit and Métis Peoples in Canada,
working with partners to address gender-based violence,
implementing changes to firearms legislation and addressing
recommendations from the Mass Casualty Commission and
the National Inquiry into Missing and Murdered Indigenous
Women and Girls.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 17



Drivers for improvement

Between 2007 and 2023, approximately 70 key external reports were published
that contained over 1,100 recommendations for the RCMP to review and develop
concrete plans to address. Common themes throughout these reports include:

e Governance and
accountability

Operational tools and
technologies

Evidence-based Recruitment and retention

decision-making
Professional development,

(including training, coaching
and mentoring)

Workplace violence,
harassment and

discrimination
Mental health and

Equity, diversity well-being

and inclusion

Gender-based and intimate
Conduct and grievance partner violence

processes

Independent police review

Issues of trust and

transparency Crisis management

Collaboration with partners Organizational standards

Community integration Frameworks and protocols

L ETEUCELL Systemic racism

18

While numerous actions have been taken in
response to these recommendations, historically
there has not been a consistent approach to
monitoring and reporting on implementation.
Over the past five years, the RCMP has been
engaged in sweeping modernization efforts.

These efforts have been in response to several
reviews of the organization, such as Broken Lives /
Broken Dreams: The Devastating Effects of Sexual
Harassment On Women in the RCMP, written by
the Honourable Michel Bastarache, which served
as a catalyst for culture change within the RCMP.
Organizational efforts are also being informed by
Turning the Tide Together, the 2023 final report of

the Mass Casualty Commission. In May 2023,
the Commissioner established a new Reform,
Accountability and Culture Sector, which is res-
ponsible for leading the response to all the major
external reviews of the organization, as well as
providing centralized coordination, leadership,
and oversight of internal culture change initiatives.
The RCMP is taking a holistic, organization-wide
approach to implementation, focusing its efforts,
not just on completing recommendations, but
on assessing impacts and factors that must be
addressed to realize effective, long-term change.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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RCMP’s three core responsibilities

Federal Policing

Through Federal Policing, the RCMP prevents, detects and investigates serious
and organized crime, financial crime, and cybercrime, as well as crimes related
to national security. It also enforces federal statutes, conducts international
policing activities and ensures border integrity and the security of major events,
state officials, dignitaries and foreign missions. Federal Policing protects Canada,
its people, and its interests against the greatest domestic and international
criminal threats, including risks to national security, transnational and serious
organized crime, and cybercrime.

Federal Policing executes its mission to protect Canada, its people and its
interests against serious and complex threats with a vision of being a global
leader in safety and security. Through its Federal Policing mandate, the RCMP:

+ safeguards Canada from the threats of serious and organized crime,
financial crime, cybercrime and criminal activity related to national security

+ upholds the continuity of our constitutional government

+ protects Canada beyond its borders and advances Canadian policing
interests globally

As with the broader RCMP, recent internal and external reviews have found that Federal Policing faces
a number of challenges. In response, Federal Policing is working diligently to plan and implement
initiatives to improve its governance, to modernize recruitment and training, and to improve priority
setting and performance reporting through data.

Transformation of the Federal Policing Program

It is clear that transformation is necessary to drive modernization efforts and build a sustainable and
efficient foundation for Federal Policing. The first step in becoming a forward-leaning, well-equipped
national program that can execute on its mandate has been the establishment of a regional model.
This model will properly align the necessary authority and accountability within the Federal Policing
governance structure.

20 OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 21



22

Specialized Policing Services

Through Specialized Policing Services, the RCMP maintains national
criminal data repositories and provides training, expertise and
investigative assistance to all Canadian law enforcement agencies
includinginforensics, identification, violent crime analysis, criminal
intelligence and online child exploitation. It provides specialized
services to prevent and investigate firearms crimes and administer
the Firearms Act and related regulations. It also provides internal
technical services to support operations in the collection of digital
evidence, the delivery of policing information technology tools and
the oversight of departmental security standards.

Specialized Policing Services at work: *

Canadian Anti-Fraud Centre

* Processed 63,500 fraud reports and received close to 39,000 calls
+ Carried out close to 9,000 disruption efforts
* Carried out almost 700 fraud prevention and awareness activities

Canadian Firearms Program

¢ |ssued close to 490,000 individual firearms licences
+ Refused more than 900 license applications

Canadian Police Information Centre (CPIC)

* In the 2023/2024 fiscal year, there were over 300 million CPIC
transactions, which includes criminal record information

+ CPIC information is directly accessed by more than 250 domestic law
enforcement and public safety agencies and indirectly accessed by
thousands of international law enforcement and public safety agencies

National DNA Databank

+ As of March 2024, the criminal and humanitarian indices contained
almost 684,000 DNA profiles routinely searched to generate leads

* Resulted in nearly 91,000 DNA matches in support of criminal and
humanitarian investigations

Security Intelligence Background Section

« Completed a record of more than 78,500 law enforcement
record checks

Sensitive and Specialized Investigative Services

* Increased the number of identified Canadian victims whose data have
been uploaded to the International Child Sexual Exploitation Database

* Reported 3,250 travel notifications where registered sex offenders
reported travel outside of Canada

* 2023-24 statistics from multiple sources including: 2023-24 Security Intelligence
Background Section Annual Report, internal databases and information profiles, Yearly
Canadian Integrated Ballistics Identification Network Activity Report (April 1, 2023 -
March 31, 2024), National DNA Databank 2022-23 Annual Report and the Canadian Anti-
Fraud Centre.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 23
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Contract and Indigenous Policing

Through Contract and Indigenous Policing, the RCMP provides
services in support of safe communities by uniformed and non-
uniformed RCMP employees. This includes the general admi-
nistration of justice, preservation of peace, community policing
and the prevention of crime. An important focus is advancing
reconciliation with Indigenous Peoples in Canada, and engaging
with the communities we serve.

RCMP contract policing is provided through Police Services
Agreements, whichare negotiated betweenthefederalgovernment
and provinces, territories and municipalities. Police Service
Agreements are commonly referred to as contracts, which is why
we use the term “contract policing”. The RCMP currently provides
contract policing services to eight provinces, three territories and
under direct contract to 150 municipalities in Canada.

The RCMP is also the police service for approximately 550 Indigenous
communities: 450 First Nations, 40 Inuit and 58 Métis communities.
The RCMP continues to build and strengthen its relationship through
engagements to ensure the inclusion of First Nations, Inuit and
Métis voices, perspectives and advice in new and innovative ways of
working together.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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Qur commitment to

advancing reconciliation
with First Nations, Inuit
and Métis Peoples

Recruitment and retention

As the RCMP renews its commitment to reconciliation, we continue to prioritize
engagement with First Nations, Inuit and Métis Peoples to build policies, prac-
tices and procedures that reflect Indigenous voices.

The RCMP will improve recruitment and retention by:

+ continuing to implement the Indigenous Pre-Cadet Training Program Innovation in aCtion: PrE'cadEt Training
(PTF) Program, Indigenous police officer recruitment

* improving greater awareness and understanding on the value of The Indigenous Pre-Cadet Training Program celebrated its 30™ anniversary in 2024. It is a three-
Indigenous recruitment week session at the RCMP Training Academy (Depot) that gives young First Nations, Inuit and Métis
Peoples from across the country a first-hand look at a career in policing. The program offers up
* implementing national and divisional reconciliation strategies to 32 Indigenous Peoples aged 19 to 29 the opportunity to experience police work, as well as the
training required to become a police officerin the RCMP. After completing the program, they receive
ongoing support and guidance if they choose to go through the RCMP’s police officer application
process. Diversity in our workforce provides us with an enhanced understanding of cultural issues
and helps the RCMP to work even closer within the communities we serve. These graduates bring
a valuable perspective and understanding of their unique cultures, which enhances the RCMP’s
ability to create better partnerships and relationships with Indigenous communities in Canada.

The inclusion of Indigenous perspectives will lead to innovative solutions and
new approaches that will strengthen and increase cultural awareness and
competencies to improve excellence in operations and how we serve and protect.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 27



Continued: Our commitment to
advancing reconciliation with First Nations,
Inuit and Métis Peoples

Trust and culture

While RCMP leadership is engaging with national First Nations, Inuit and Métis leaders,
our employees are also contributing to building stronger relationships every day with
leaders and members of the hundreds of Indigenous communities we serve.

This journey will take time and requires commitment from the RCMP, build on acknowledging past harm
and listening with respect and understanding, while taking positive actions to improve our shared future.
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We will work to establish trust by:

» supporting the well-being and growth of Indigenous communities

» increasing our understanding of Indigenous cultures, histories and rights and how this
can enhance operations and improve relationships with Indigenous communities

» building strong, respectful relationships, which will lead to mutually beneficial partnerships

» recognizing Indigenous culture, such as the RCMP ribbon skirt, which features the colours
yellow, red, blue and white to represent both the four directions and the RCMP colours

We will continue using an inclusive and respectful approach to cultivate trust with First
Nations, Inuit and Métis communities and employees through various engagement strategies
including employee networks such as the Women'’s Indigenous Network.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 29



Continued: Our commitment to
advancing reconciliation with First Nations,
Inuit and Métis Peoples

Serving communities

The RCMP has a long history as Canada’s national police service steeped in and reflecting
Canada’s evolution as a country. We continue to embrace the principle of ‘Nothing about
us, without us’ and work to ensure First Nations, Inuit and Métis voices, perspectives and
advice guide new and innovative ways of working. We have begun strengthening policing
protocols and are committed to working with communities to mutually define goals.

é

The RCMP will continue to strive towards policing
excellence by:

increasing the use of restorative justice

implementing procedures to conduct conscientious
procurement

surpassing the target of 5% of the total value of
contracts awarded to Indigenous businesses

working to maximize the benefits of the Community
Tripartite Agreements (CTA) through the First
Nations and Inuit Policing Program, through
consultation with all divisions

increasing greater awareness and understanding

implementing national and divisional reconciliation
strategies

providing police service delivery that is professional,
dedicated and responsive to the needs and
cultures of First Nations, Inuit and Métis Peoples
and communities

We are committed to establishing a new path, working with
Indigenous Peoples, and building meaningful, sustainable
actions into our everyday work.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 31



op
priorities

The RCMP continues to deliver its policing mandate across
Canada, with no indication that the demand for these services
will decrease over time. For this reason, the RCMP will focus on
the following key priorities to ensure the organization is able
to handle increasing workloads.

PO

We have identified three areas of focus that will help achieve this:

A. Recruiting and retaining a diverse and skilled workforce

B. Ensuring a workplace culture that is healthy, inclusive
and trusted by RCMP employees

C. Supporting excellence in operations

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 33



RECRUITMENT AND RETENTION

A. Recruiting and
retaining a diverse
and skilled workforce

Ensuring the RCMP has sufficient capacity to deliver its
mandate is critical. It is not just about bringing in more
police officers and civilian employees - it is about finding
diverse and capable candidates to work with us. The
RCMP faces challenges with vacancies, recruitment and
retention that impact every aspect of the organization.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 35



RECRUITMENT AND RETENTION

Current status

The RCMP’s hiring, staffing and onboarding processes support individuals in their career development

and promotes long-term retention. Ongoing work is being done to support RCMP police officer recrui-

tment, including the reduction of processing times, filling troops to Depot, and supplementing the cadet A task force has been put in place to improve retention.

training process with the promotion of experienced police officers. Continuous effort is being made to Recommendations include:

increase retention across all position levels, including:

1) Ensuring meaningful onboarding of employees across the organization

adopting flexible posting plans where candidates establishing a dedicated recruitment moder-

are involved in selecting their preferred first posting nization unit with a mandate to drive innovation, 2) Cultivating a sense of personal connection and belonging among all employees
based on career goals, skill sets and personal enhancement, key targeted initiatives, and

interests (assuming availability) continuous improvement 3 Prioritizing the development of strong leaders at all levels of the organization
adapting police recruiting to modern labour assessing potential talent gaps and planning for 4) Improving mechanisms to collect and use information from departing employees
market demographics to inform how we recruit future workforce needs to inform career develo- as part of off-boarding

and what we offer pment and training
5 Exploring mechanisms to mitigate potentially negative impacts of mobility

understanding the environment and working continuing to achieve excellent end of year results requirements for police officers

from an evidence-based approach (Fiscal Year 2023/24) pertaining to diversity in cadet
loading with a 5.8% increase in Indigenous Cadets 6) Exploring mechanisms to better support civilian members and public service
and a 20.2% increase in racialized cadets trooped employees in positions of elevated risk

to Depot over the previous year

using market research to identify ideal candidates
from a geographic, demographic, and psycho-
graphic perspective laying the foundation for the
communications and advertising plan fostering new partnerships to expand on
recruiting, including an RCMP/CFL collaboration
with RCMP-themed games in all nine CFL cities

We take an overall holistic approach to recruitment and retention and consider the
competing needs of federal, specialized and contract policing to ensure a balanced,

renewing police officer recruitment and imple- complementary approach to manage vacancies strategically.

menting a number of changes to our processes,
technologies, and enablers, which are beginning to
show positive results in terms of cadet applications

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN



RECRUITMENT AND RETENTION

To address
this priority,
key initiatives
for the next
three years
include:

Moving forward

implementing the RCMP’s first dedicated First Nations,
Inuit and Métis Recruitment Strategy for all categories
of employees

seeking advanced technological solutions to enhance
applicant assessments and overall efficiency of the
existing Applicant Tracking System

continuing to modernize the RCMP police officer
recruitment program to attract applicants from diverse
backgrounds and experiences, and consider unique
challenges faced by the divisions

pursuing the development of a Federal Policing Recruit
Development Program to offer direct entry to positions
within Federal Policing and monitoring the impact of this
model on training and resourcing for contract policing
and throughout the organization

continuing to improve assessment of cadet suitability,
in a culturally sensitive manner, against RCMP core values
through psychometric assessments and aptitude testing
to ensure right fit and applying analysis of results

ensuring all employees know how to refer talent
to apply

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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RECRUITMENT AND RETENTION

Innovation in action:
Diverse and Inclusive
Pre-Cadet Experience (DICE)
Program

The DICE Program accepts applications from Canadians coming
from traditionally underrepresented demographics in policing.
Pre-cadets attend a three-week training program at the
RCMP Training Academy (Depot) that introduces them to a
variety of topics such as RCMP culture, policing fundamentals
and physical training activities. DICE graduated its first troops of
pre-cadets in 2023, nearly half of whom went on to apply to join
the RCMP. Several participants have already applied to become
police officers and we are presently developing a bilingual DICE
troop for fall 2024. Ongoing interest from potential applicants
remains high and further DICE troops are anticipated in the
coming months.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 41




B. Ensuring a workplace culture
that is healthy, inclusive and
trusted by RCMP employees

The RCMP is working hard to be a healthy and inclusive organi-
zation, where everyone feels safe, valued and respected, and
one that both employees and Canadians trust. Our employees
and the communities we serve deserve nothing less. A strong
workplace culture is crucial to the RCMP’s excellence as a police
service.

Workplace culture is a way of thinking, behaving and working that
exists across an organization. It is how employees feel about and
experience their workplace. Culture influences morale, decision-
making, and behaviours, including how employees interact with
each other and those they serve.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 43
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Current status

We are putting in place key initiatives to address

issues, such as harassment, discrimination and systemic

racism in the RCMP. These experiences also dispro-

portionately affect particular groups, including women,

Indigenous individuals, and members of racialized

and 2SLGBTQIA+ communities. Findings and over 300

recommendations from various reports point to the

need for long-term and comprehensive culture change

in the RCMP. To make the change and address these

findings, a workplace culture strategy will be developed,

rooted in promoting a more equitable, diverse and _
inclusive workplace, supporting employee health . - - We have a long way to go but we are proud of our progress

and well-being, strengthening accountability and p . — to date. Recent efforts have set a strong foundation for long-
" term change, including improving governance, renewing

our core values, modernizing leadership development and
overhauling the harassment resolution process. Further
updates on RCMP reform, including culture change efforts,
are available on our website.

expectations for behaviour, and providing leadership
and training.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 45
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Moving forward

As we go forward, it is critical that we measure our workplace culture, so we can report on
our progress and identify areas for improvement. We know it is crucial that the RCMP unites
around building a culture that is more inclusive, healthy and trusted by RCMP employees.

To support these needs, the RCMP will develop and implement a RCMP workplace culture strategy,
including a performance measurement framework. Aligned with the findings and recommendations
of external reports on RCMP culture, the strategy will communicate our culture change direction
and priorities, and will be developed in collaboration with the RCMP Holistic Culture Change
Committee, a collaborative committee that provides guidance and recommendations on work-
place culture. The strategy will build on our work to date and will enhance transparency,
accountability and trust regarding our actions on culture change.

Within the strategy, a performance measurement framework will report on progress toward a
workplace culture that is healthy, inclusive and trusted by RCMP employees. A Gender-based
Analysis Plus lens will be used to ensure the strategy is informed by the lived experiences of
employees. This includes particular considerations around roles, classification, rank, tenure, and
the diverse personal identities of employees.

FETomi.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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WORKPLACE CULTURE

A number of key initiatives will help us make progress
across these priority areas toward a workplace culture
that is healthy, inclusive and trusted by RCMP employees:

implementing a strengthened conduct
process to ensure inappropriate behaviour
is addressed consistently and increasing
communication to demonstrate how the
RCMP is addressing misconduct

» prioritizing the renewal of the RCMP
Employee Well-being Strategy, with
a dedicated framework for supporting
mental health

» strengthening focus on the prevention
and early resolution of conflict,
harassment and other inappropriate
behaviours

» focusing on the Independent Centre for
Harassment Resolution, and ensuring
understanding across divisions of the
Canada Labour Code harassment and

violence prevention and resolution
process, and how it intersects with
the conduct process

developing a coordinated approach to
workplace restoration to support
managers and employees to recover
collectively following harmful behaviour

continuing integration of character
leadership throughout training and
promotions processes

continuing concrete actions to
advance anti-racism, equity and
inclusion in the RCMP

strengthening the implementation of
official languages objectives to meet
legislative requirements and public
expectations

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 49




WORKPLACE CULTURE

A change in culture will not occur without effort. It will require conti-
nuous attention and action, to address challenges and resistance. It
will also require a collective effort, with shared responsibility across
all sectors and levels of the organization. Moving forward, the RCMP is
committed to sustained efforts over the long term, building on existing
efforts and putting greater emphasis on how employees feel about and
experience all aspects of the workplace, and how it impacts our work.

To support trust, the RCMP published its first Transparency and Trust
Strategy in May 2023, enabled by Open Government, with a multi-year
action plan. The strategy offers up opportunities to enhance accoun-
tability, foster trust, drive innovation and change, enhance services and

policies, foster evidence-based decision making, nurture community
policing and become a more efficient and responsive public safety orga-
nization as a whole.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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WORKPLACE CULTURE

Innovation in action:
Inclusive uniforms
and equipment

Inthe spirit of reconciliation and inclusivity, the
RCMP has been modernizing and introducing
new uniform items including:

* aribbon skirt: after extensive consultations,
the ribbon skirt was introduced as a as
symbol of resilience, survival, identity and
hope in honour of Indigenous police officers
and to celebrate the 50" anniversary of
women in the RCMP.

* faith-based headdress: the Patka and a
modernized Dastaar were introduced as part
of the approved RCMP uniform, while work on
a modernized Hijab and the development of a
Kippah are ongoing.
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The RCMP has been listening to the needs of its police officers and understands
the importance of inclusivity, and as a result, has been advancing a number of
innovative initiatives including:

* aninclusive respirator: the RCMP is working with industry to develop an inclusive
respiratory device that can be used safely by frontline officers who have facial hair for
religious, cultural, medical or gender identity reasons.

* anew duty shirt: the RCMP successfully completed wear trials and will move towards
the implementation of a new duty shirt in order to improve the fit and comfort for
members on the frontlines.
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Innovation in action:
Character leadership

The culture of an organization is shaped and impacted by the strength
of character of employees at all levels. To help advance culture change,
the RCMP has adopted character leadership. Character is observable,
measurable, and developable. Character leadership can help create
healthier workplaces, improved business decisions, better outcomes
and increased trust with employees and stakeholders. The process of
identifying, educating, strengthening and elevating character in the
RCMP, along with competencies, core values and the commitment to do
our best, will create outcomes that support culture change, operational
excellence and organizational, team and individual well-being.

It has been incorporated into the Cadet Training Program so that cadets
develop greater self-awareness, identify connections between character
and the RCMP core values, and are able to understand how well-developed
character benefits operational policing and individual wellbeing.

Character leadership is part of the curriculum and learning activities within
the Management Development Program, the Strategic Policing Through
Action and Character course, the Executive/Officer Development Program
and the Executive Development in Policing program.

Most recently, character leadership has been integrated into and is being
assessed in the Officer Candidate Process for aspiring commissioned officers.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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C. Supporting excellence
in operations

The RCMPis Canada’s national police service, supporting
all law enforcement across the country. The RCMP
provides policing services to eight provinces, three
territories, 550 Indigenous communities and under
direct contract to 150 municipalities in Canada. Policing
isattheheartofwhatthe RCMP does. Thisincludesmuch
of rural Canada, all of the Canadian North, and many
towns and large urban areas in contract provinces. This
frontline policework contributes to Canada’s safety and
security through intervention and enforcement, crime
prevention, and outreach activities.
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POLICE EXCELLENCE

Equipping our people

Over the next three years, this
plan will support RCMP operations
by advancing the following key
initiatives to equip our teams:

+ addressing priority equipment needs -+ delivering new technologies,

through the procurement of body-worn instrumentation and modernized
cameras to improve transparency and workflows to achieve high-quality,
accountability impartial and timely forensic service

« implementing of RCMP real property + supporting Immigration, Refugees
portfolio strategy and RCMP housing and Citizenship Canada, in the
strategy in partnership with divisions, implementation of biometrics
with a focus on addressing urgent to expedite the safe and efficient
areas of need processing of citizenship applications

+ positioning the RCMP for the responsible use of
artificial intelligence to support operations, mission
insights and decision making

« implementing blue force tracking capabilities to all
operational police officers, which will allow for real-
time tracking of police officers while they are outside
of their vehicles

+ continuing the improvement of tools and equipment,
including cameras, kit, pistols, air fleet
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Striving for police excellence

The next three years will continue to
demonstrate the RCMP’'s commitment
to excellence in how we serve Canadians,
both internal and external to the

organization:

collaborating with police and non-
police partner agencies to support
a multidisciplinary approach on mass
casualty/disaster victim identification
training

advancing the work of the National
Cybercrime Coordination Centre by
implementing the National Cybercrime
Solution to facilitate the secure
exchange and analysis of cybercrime
data and intelligence with law
enforcement partners

creating a new secure cybercrime
portal to exchange information with
law enforcement agencies and allow
the public to report cybercrime and
fraud

assisting in addressing gun crime

by expanding partnerships, capacity,
and submissions into the Canadian
Integrated Ballistics Identification
Network, providing timely investigative
leads to the frontline

introducing new online services
for firearms licences

continuing to develop best-in-
class internal services through
communications, strategic policy,
governance, human resources,
finance and digital transformation

cultivating a digital mindset in
the RCMP and adopting a resilient
digital infrastructure

Through the Canadian Police College, advanced, specialized training and education is
provided to frontline workers who support public safety in Canada and internationally.
In 2023-24, 135 course sessions were delivered to over 2,400 course participants.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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POLICE EXCELLENCE

We know that it will be important to implement
theseinitiatives alongside efforts to create a work-
place culture that is healthy, inclusive and trusted
by RCMP employees. As a driver for organizational
performance, improving workplace culture also
shapes the RCMP’s reputation and, ultimately, its
ability to achieve operational excellence.
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Innovation in action:
Remotely piloted
aircraft systems

The RCMP has successfully integrated remotely piloted
aircraft systems into policing operations, enhancing
our capabilities in situational awareness, search and
rescue, evidence collection and emergency response.
These systems provide real-time aerial intelligence,
allowing for safer and more efficient resource
allocation and rapid response to incidents. Looking
ahead, our focus is on continuing to expand these
capabilities, incorporating emerging technologies,
establishing sustainable fleet management processes
and ensuring compliance with evolving regulatory
frameworks. Continued enhancement of capabilities
will not only strengthen our operational effectiveness
but also bolster public safety and trust in the RCMP's
commitment to innovative and responsible policing
practices.

Innovation in action:
Body-worn cameras in the North

Nunavut was one of the national pilot test sites for the RCMP body-worn camera.
A series of in-depth public engagements were undertaken in 2021 and the public
was very receptive to the pilot. The RCMP faced challenges with bandwidth as police
officers attempted to upload multiple pieces of footage at once. Given that the North
struggles with old infrastructure and low bandwidth using satellite technology,
during the national test phase of body-worn cameras, some of the bandwidth
challenges were overcome by Shared Services Canada using Low-Earth Orbit satellite
technology. Many detachments across the North have developed redundancy in
satellite technology by using Starlink, which has allowed Nunavut to expand its body
camera program to six of its larger detachments.

64 OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN 65



POLICE EXCELLENCE

Innovation in action:
RoadHub

An RCMP police officer in British Columbia paired
the SharePoint platform with his own technical
abilities to develop an application called RoadHub,
a centralized repository of information and
resources for police officers to access from the
road via their mobile workstation. This portal links
frontline police officers to the latest legislation,
enforcement guides and crime bulletins. This
connection occurs where it matters the most - on
the road and in the police car. Gone are the days
of paper enforcement guides and hot sheets.
We can now push information to frontline police
officers dynamically, with the push of a button.

Gone are the days of paper enforcement

guides, and hot sheets. We can now
push information to frontline members
dynamically, with the push of a button.

OUR NEXT CHAPTER: THE RCMP 2024-27 STRATEGIC PLAN
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We will revolutionize and modernize
the way we operate with our partners
and interact with Canadians.

Digital transformation:
Thriving in a digital era

The RCMP’s Digital Transformation efforts will focus on our ability
and agility to adopt advanced digital technologies that will enable
increased access to, availability of and efficiency in the use of data
and analytics platforms.

Adopting a digital mindset will force us to reexamine our way of doing
business and unlock the capacity of our human capital, governance
models, and data.

Moving forward, a renewed focus on digitalization will serve as the
catalyst to revolutionize and modernize the way we operate with our
partners and interact with Canadians.

This data-driven approach, coupled with the adoption of modern digital
tools, will accelerate our ability to develop strategies proactively to
forecast, prevent and address crime within the communities we serve
and share critical information with partners, ultimately helping to foster
increased public trust in law enforcement by reducing criminal activity.
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O 6 PG I’]CO rfMmance Measuring progress and key performance indicators

: RCMP’s 3-year horizon, short-term measures:
metrics Y

2024-25 PRIORITIES

* Depot metrics: % of troops loaded at 32 cadets; % of successful applicants
who graduate from Depot; rate of attrition during application process
compared to once approved for Depot; % of incoming cadets who possess
the desired characteristic and suitability requirements

Ultimate outcomes

The ultimate outcomes for the RCMP’s
strategic priorities are as follows:

reduced processing times: % of applications processed within the service

. . . . standard (182.5 days)
1. Recruitment and retention of a diverse and skilled

workforce: A workforce that is diverse and skilled, where RECRUITMENT * increase retention in the process: % of applicants who feel respected and
employees are satisfied and committed to the RCMP and its supported throughout the assessment process
mandate * represent the communities we serve: % of applicants and successful

2. Ensuring a healthy and inclusive workplace culture: candidates disaggregated by intersectionalities

A workplace culture that is healthy, inclusive and trusted by
RCMP employees

police officer cadet process: % of vacant positions filled annually by the

Experienced Police Officer Program; % of vacant positions filled temporarily

by reservists

3. Supporting excellence in operations: A workplace with
improved kit/equipment and dedication to excellence in
policing

% of employees who feel that “Senior managers in my department or agency
lead by example in ethical behaviour”

WORKPLACE

Asuite of short-termindicators (2024-27) has been developed that
CULTURE*

intends to measure progress in achieving these outcomes, all of
which are interconnected to best support excellence in policing.
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% of employees who feel that “If | am faced with an ethical dilemma or a
conflict between values in the workplace, | know where | can go for help in
resolving the situation”

% of policing partners and stakeholders who agree that “the RCMP is
effectively responding to National Security, Transnational and Serious
Organized Crime, and Cybercrime threats”

OLLABORATIONS

T DANS LE MONDE / WORLDWIDE
R m_ i OPERATIONAL * % of policing partners and stakeholders who strongly agree or agree with
ﬂv‘ EXCELLENCE the statement “Overall, the RCMP provides high quality scientific, technical

and investigative services”

* % of the surveyed public within contract policing jurisdictions who agree
that “| feel safer because of the RCMP”

* The culture priority is being measured through the culture strategy, using a performance
measurement framework currently under development

Enhanced awareness and availability of mental health and well-being programs for employees
is a priority for the RCMP and long-term outcomes are under development.
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