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In response to a proposal  put forth by Television Northern Canada (TVNC), the 
Department of Communications amiounced on June 23, 1988 that funding of ten million 
dollars had been approved over four years, commencing April 1, 1989 to cover the cost of 
an independent satellite-delivered distribution system. 

TVNC MANDATE 

1. To develop and implement a satellite based television network for the primary 
benefit of all native and Northern residents in the Yukon, Northwest Territories, 
Arctic Quebec and Northern Labrador; 

2. To promote and encourage the development and use of aboriginal languages 
throughmoderntechnologicalmeans; 

3. To provide television programming whkh reflects and enhances the social, 
political, economic and cultural life of all northern and native residents; 

4. To distribute the programs in an equitable manner produced by the following 
NNBAP societies (Taqramiut Nipingat Inc; OKalaKatiget Society; Inuvialuit 
Communications Society; Inuit Broadcasting Corporation; Native 
Communications Society of the Western N.W.T.; Northern Native Broadcasting, 
Yukon) the independent agencies established by the govenunents of the Northwest 
Territories and the Yukon and CBC Northern Service; 

5. To provide educational and informational programming relevantto Northerners; 

6. To be a primary distribution system for northern native broadcasters 
in order to be able to provide the presently underserved audience with relevant 
northern service; 

7. To provide access for other potential users (broadcasters and telecommunications) 
in order to provide the presently underserved northern audience with relevant 
services. 

TVNC System Architecture 

The model, based on a 1987 study, is designed specifically to provide a "truly northern 
network" for the benefit of all northerners by addressing the distribution needs of those 
TVNC members either currently involved in television broadcasting or who have plans to 
produce video progrannning . 

TVNC would operate under the direction of a Board of Directors consisting of 
representatives of each member organization as well as three members at large. Provision 
may be made to include non-member representation as well. Uplinks would be located in 
Whitehorse, Yellowknife and Iqaluit. Programming would be directed to the nearest 
uplink location. 
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A yearly master schedule would be mutually agreed upon by TVNC members through 
designated representatives who would form a scheduling committee. 

In the TVNC teleconference held January 16, 1989, it was voted by the TVNC 
membership that the Co-ordination Center for scheduling and administration would be 
located in Iqaluit. 

The Co-ordination Center would administer the day to day scheduling requirements of the 
Network in accordance with a master schedule. Program switching would be done by the 
uplink locations, with scheduling and timing information provided by the Co-ordination 
Center. Regional intervals have tentatively been broken down into 3-4 hour blocks. There 
is no centralized electronic cue and control mechanism in this distribution model. 

Each society or agency would be responsible for the content of progranuning. TVNC 
would not produce programming of its own. 

TVNC would rent a dedicated transponder channel possibly on Anik E 1 at the 6/4 ghz 
frequency. To keep costs down, TVNC must co-site receivers and transmitters with CBC, 
NWT and Yukon owned TVRO facilities currently tuned to CBC Northern Service. It is 
therefore essential to locate the TVNC transponder on the same satellite that CBC and 
preferably Cancom will be operating from in 1991. 

As the service evolves, it may be possible to distribute radio signals on the satellite 
transponder by utilizing available subcarrier frequencies. Delivery of this type of service 
would require  the  provision of additional funds for separate radio uplinking/receive 
hardware and infrastructures not identified or budgeted for in TVNC'S initial phase. The 
10 million dollars allocated barely c,overs the cost of uplink, transponder rental and the 
installation of co-site transmitters for 96 communities. 

The start date for the distribution system as proposed by TVNC is November, 1991. 
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2. INCORPORATION 

A. APPLICATION FOR INCORPORATION OF A 
CORPORATION WITHOUT SHARE CAPITAL UNDER PART II 
OF THE CANADA CORPORATIONS ACT 

To the Minister of Consumer and Corporate Affairs of Canada. 

The undersigned hereby apply to the Minister of Consumer and Corporate Affairs 
for the grant of a charter by letters patent under the provisions of Part II of the Canada 
Corporations Act constituting the undersigned, and such others as may become members 
of the Corporation thereby created, a body corporate and politic under the name of 

TELEVISION NORTHERN CANADA 

The undersigned have satisfied themselves and are assured that the proposed name 
under which incorporation is sought is not the same or similar to the naine  under which any 
other company, society, association or firm, in existence is carrying on business in Canada 
or is incorporated under the laws of Canada or any province thereof or so nearly resembles 
the sanie as to be calculated to deceive and that it is not a name which is otherwise on public 
grounds objectionable. 

The applicants are individuals of the full age of eighteen years with power under 
law to contract. The name, the address and the calling of each of the applicants are as 
follows: 

(a) 	KEN KANE, Broadcaster 	4228A Fourth Avenue, Whitehorse Yukon 
Territory; 

(b) 	(list names, addresses and occupations of the other individuals representing the 
organizations that shall comprise TVNC's membership.) 

The said KEN KANE, (etc) will be the first directors of the corporation. 

The objects of the Corporation are: 

(a) 	To develop and implement a sateffite-based northern Canadian television network 
for the primary benefit of the residents of the Yukon, Northwest Territories, 
Arclic Quebec and northern Labrador; 

To encourage the preservation and increased use of aboriginal languages through (b) 

I 
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moderntechnologkalmeans; 

(c) To provide television programming whkh reflects and enhances the social, 
political, economic and cultural life of the residents of northern Canada; 

(d) To distribute the programs produced by the members of the Corporation; 

(e) To provide educational programming relevant to the residents of northern Canada; 

(f) To be a primary distribution system for native broadcasters in order to provide the 
presently under-served audience with a relevant northern service; 

(g) To provide access for other potential users in order to provide the presently under-
served northern audience with relevant services. 

IV 

The operations of the Corporation may be carried on throughout Canada and 
elsewhere. 

V 

The place within Canada where the head office of the Corporation is to be situated 
is: (specify municipality and province/territory). 

VI 

(The following clause should be inserted if the Corporation is to be registered  as a 
Canadian charitable organizationwith Revenue Canada - Taxation. ) 

It is specially provided that in the event of dissolution or winding-up of the 
Corporation all its remaining assets after payment off its liabilities shall be distributed to 
one or more recognized charitable organizations in Canada. 

(If the Corporation is not intending to be registered as a Canadian charitable 
organization the following wording is required): 

It is specially provided in the event of dissolution of winding-up of the Corporation 
all its remainin.g assets after payment of its liabilities shall be distributed to one or more 
organizations in Canada having cognate or similar objects. 

VII 

The by-laws of the Corporation shall be those filed with the application for letters 
patentuntilrepealed, amended, altered or added to . 
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VIII 

The Corporation is to carry on its operations without pecuniary gain to its members 
and any profits or other accretions to the Corporation are to be used in promoting its 
objects. 

DATED at the City of 	  in the Province of 
	 , this 	day of 	 ,19 	 

(signatures of Applicants) 

CANADA 

TheYukonTerritory 

TO VVIT; 

IN THE MATTER OF application of Ken Kane 
and others for incorporation under Part II of the 
Canada Corporation Act under the name of 
Television Northern Canada Incorporated 

I, Ken Kane, of the City of Whitehorse in the Yukon Territory, do solemnly declare that: 

1. I am one of the applicants herein. 

2. I have knowledge of the matter, and that the statements in the annexed 
application contained are, to the best of my knowledge and belief, true in substance and in 
fact. 

3. I am informed and believe that each applicant signing the said application is of 
the full age of eighteen years and has power under law to contract and that his or her name 
and description have been accurately set out in the preamble thereto. 

4. The proposed corporate name of the company is not on any public grounds 
objectionable and that it is not that of any known company, incorporated or unincorporated, 
or of any partnership or indMdual, or any  naine  under which any known business is being 
catried on, or so nearly resembling the same as to deceive. 

5. I have satisfied myself and am assured that no public or private interest will be 
prejudicially affected by the incorporation of the company aforesaid. 

AND I make this solemn declaration conscientiously believing it to be true and 
knowing that it is of the same force and effect as if made under oath and by virtue of the 
Canada Evidence Act. 
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SWORN before me in the 
City of Whitehorse in 
the YukonTerritory 
this day of 

, 1989 

A Notary Public in and 
for the Yukon Territory 

Ken Kane 
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B. BY LAWS OF TELEVISION NORTHERN CANADA 
INCORPORATED 

Corporate Seal 

1. The seal, an impression whereof is stamped in the margin hereof, shall be the seal 
of Television Northern Canada Incorporated. 

Conditions of Membership 

2. The corporation shall have two classes of members as follows: 

a) full members; and, 
b) associate members. 

3.
d  

Full membership in the C rporatiofi shall be limited to the following: 

a) Northern Native Broadcasting, Yukon; 
b) Inuit Broadcasting Corporation; 
c) Inuvialuit Communications Society; 
d) Native Communications Society of the Western Northwest Territories; 
e) Taqramiut Nipingat Incorporated; 
f) The OKalaKatiget Society; 
g) The National Aboriginal Communications Society; 
h) (a corporation or agency representing the Goverrunent of the NVVT); 
i) (a corporation or agency representing the Government of Yukon). 

4. Associate membership in the corporation shall be limited to organizations or 
individuals interested in furthering the objects of the corporation and whose 
application for admission as a member has received the approval of the board of 
directors of the corporation. 

5. There shall be no membership fees or dues unless otherwise directed by the board 
of directors. 

6. Any member may withdraw from the corporation by delivering to the corporation a 
written resignation and lodging a copy of the sanie with the secretary of the 
corporation. 

Head Office 

7. 	The Head Office of the Corporation shall be in the Town of Iqaluit, Northwest 
Territories 
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Board of Directors 

8. 	The property and business of the Corporation shall be managed by a board of 
twelve (12) directors of whom seven (7) shall c,onstitute a quorum. The board of 
directors may on literature of the Corporation be designated as a board of 
governors. 

9. 	The applicants of incorporation shall become the first directors of the corporation 
whose term of office on the board shall be until the appointment of a successor 
board of directors at the first meeting of the members of the corporation. 

10. 	At the first meeting of members, the board of directors then appointed shall replace 
the provisional directors named in the Letters Patent of the corporation. Each full 
member of the corporation shall appoint one director. There shall also be three 
directors-at-large who shall be individuals resident in northern Canada who shall 
be appointed by the Board of Directors. "Northern Canada" in this clause means 
the Yukon, Northwest Territories, Northern Quebec and Labrador. 

11. 	Successors to the first directors shall be appointed for a term of one (1) year. 

12. 	The office of directors shall be automatically vacated: 

a) if a director shall resign his office by delivering a written resignation to the 
secretary of the corporation; 

b) if a director becomes of unsound mind; 
c) if he bec,omes bankrupt or suspends payment or c,ompounds with his 

creditors; 
d) if a special general meeting of members a resolution is passed by three-

quarters of the full members present at the meeting that a director be 
removed from office; 

e) ondeath; 
0 if the member organization which appointed hiin revokes his appointment. 

Provided that if any vacancy shall occur for any reason in this paragraph c,ontained, 
the vacancy shall be filled by a director appointed by the member organization 
which appointed his predecessor and, in the event the director is a director-at-large, 
the vacancy shall be filled by the appointment of another director-at-large by the 
board of directors. 

13. 	Meetings of the board of directors may be held at any time and place to be 
determined by the directors provided that seven (7) clear days notice of such 
meeting shall be sent in writing to each director. There shall be at least three (3) 
meetings per year of the board of directors. If all the Directors of the Corporation 
consent thereto, generally or in respect of a paiticular meeting, a Director may 
participate in a meeting of the Board or of a conunittee of the Board by means of 
such telephone conference or other communications facilities as permit all  persons 
participating in the meeting to hear each other, and a Director participating in such a 
meeting by such means is deemed to be present at the meeting. No error or 
omission in giving notice or any meeting of the board of directors of the corporation 
shall invalidate such meeting or make void any proceedings taken thereat and any 
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director may at any time waive notice of any such meeting and may ratify, approve 
and confirm any or all proceedings taken or had thereat. Each director is authorized 
to exercise one (1) vote. A resolution in writing, signed by all the Directors entitled 
to vote on the resolution at a meeting of Directors or conunittee of Directors, is as 
valid as if it had been passed at a meeting of Directors or conunittee of Directors. 

14. Directors shall not receive any stated remuneration for their services, but, by 
resolution of the board of directors, expenses of their attendance may be allowed 
for their attendance at each regular or special meeting of the board of directors. 
Nothing herein contained shall be construed to preclude any director from serving 
the corporation as an officer or in any other capacity and receiving compensation 
therefor. The directors shall serve as such without remuneration and no director 
shall  directly or indirectly receive any profit from his position as such; providedthat 
a director may be paid reasonable expenses incurred by him in the performance of 
his duties and provided further than any director who is engaged in or is a member 
of a firm engaged in any business or profession may act in and be paid the usual 
professional costs and charges for any professional business required to be done in 
connection with the administration of the affairs of the corporation. 

15. A retiring director shall remain in office until the dissolution or adjoun-unent of the 
meeting at which his retirement is accepted and his succ,essor is appointed. A 
director shall hold office until the next annual meeting of members following the 
expiry of his term. 

16. The board of directors may appoint agents and engage employees as it shall  deem 
necessary from time to time and such persons shall  have such authority and shall 
perform such duties as shall be prescribed by the board of directors at the  lime of 
suchappointment. 

Indemnities to Directors and Others 

17 . 	Every director or officer of the corporation or other person who has undertaken or 
is about to undertake any liability on behalf of the corporation or any c,ompany 
c,ontrolled by it and their heirs, executors and administrators, and estate and effects, 
respectively, shall from time t,o time and at all times, be indeimtified and saved 
hannless out of the funds of the corporation,  from  and against; 

(a) all c,osts, charges and expenses which such director, officer, or other person 
sustains or incurs in or about any action, suit or proceeding which is brought, 
c,onunenced or prosecuted against him, or in respect of any act, deed, matter or 
thing whatsoever, made, done or pennitted by him in or about the execution of the 
duties of his office or in respect of any such liability; 

(b) all other c,osts, charges and expenses which he sustains or incurs in or about 
or in relation to the affairs thereof, except such costs, charges or expenses as are 
occasioned by his own willful neglect or default. 
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Powers of Directors 

18. 	The directors of the corporation may administer affairs of the corporation in all 
things and make or cause to be made for the corporation, in its name, any kind of 
contract which the corporation may lawfully enter into and, save as hereinafter 
provided, generally, may exercise all such other powers and do all such other acts 
and things as the corporation is by its charter or otherwise authorized to exercise 
and do. 

19. The directors shall have power to authorize expenditures on behalf of the 
corporation from time to time and may delegate by resolution to an officer or 
employee of the  corporation the  right to employ and pay salaries to employees. The 
directors shall have the power to make expenditures for the purpose of furthering 
the objects of the corporation. The directors shall have the power to enter into a 
trust arrangement with a trust company for the purpose of creating a trust fund in 
which the capital and interest may be made available for the benefit of promoting the 
in interest of Television Northern  Canada Inc,orporated in accordance with such 
terms as the board of directors may prescribe. 

20. The board of directors shall take such steps as they may deem requisite to enable the 
corporation to acquire, accept, solicit or receive legacies, gifts, grants, settlements, 
bequests, endowments and donations of any kind whatsoever for the purpose of 
furthering the objects of the corporation. 

Officers 

21. The officers of the corporation shall be a Chairperson, Vice-Chairperson, Secretary 
and Treasurer and any such other officers as the board of directors may by by-law 
determine. Any two officers may be held by the saine person. 

22. The Chairperson shall be elected at the annual meeting of the members. Officers 
other than Chairperson of the corporation shall be elected by the board of directors 
at the first meeting of the board of directors following each annual meeting of the 
members. 

23. The officers of the corporation sha ll  hold office for one (1) year from the date of 
appointment or election or until their successors are elected or appointed in their 
stead. 

24. All officers shall be directors of the corporation and they shall cease to be officers if 
they cease to be directors or if they are removed by a majority of the board of 
directors. 

Duties of Officers 

25. The Chairperson shall be the chief executive officer of the corporation. He or she 
shall  preside at all meetings of the corporation and of the board of directors. He or 
she shall have the general and active management of the affairs of the corporation. 



TELEVISION NORTHERN CANADA 	 15 
Strategic Operational Plan 

He or she shall see that all orders and resolutions of the board of directors are 
carried into effect. 

26. The Vice-Chairperson shall, in the absence or disability of the Chairperson, 
perform the duties and exercise of the powers of the Chairperson and shall perform 
such other duties as shall from time to time be imposed upon him or her by the 
board of directors. 

27. The Treasurer shall have the custody of the funds and securities of the corporation 
and shall keep full and ac,curate acc,ounts of all assets, liabilities, receipts and 
disbursements of the corporation in the books belonging to the corporation and 
shall deposit all monies, securities and other valuable effects in the name and to the 
credit of the corporation in such chartered bank or trust company, or, in the case of 
securities, in such registered dealer in securities as may be designated by the board 
of directors from thne to  lime. He or she shall disburse the funds of the corporation 
as may be directed by proper authority taking proper vouchers for such 
disbursements, and shall render to the president and directors at the regular meeting 
of the board of directors, or whenever they may require it, an accounting of all the 
transactions and a statement of the financial position, of the corporation. He or she 
shall also perform such other duties as may from time to time be directed by the 
board of directors. 

28. The Secretary may be empowered by the board of directors, upon resolution of the 
board of directors, to carry on the affairs of the corporation generally under the 
supervision of the officers thereof and shall  attend all meetings and act as clerk 
thereof and record all votes and minutes of all proceedings in the books to be kept 
for that purpose. He or she shall give or cause to be given notice of all meetings of 
the members and of the board of directors, and shall perform such other duties as 
may be prescribed by the board of directors or Chairperson, under whose 
supervision he or she shall be. He or she shall be custodian of the seal of the 
corporation, which he or she shall deliver only when authorized by a resolution of 
the board of directors to do so and to such person or persons as may be named in 
the resolution. 

29. The duties of other officers of the corporation shall be such as the tenns of their 
engagement call for or the board of directors requires of them. 

Execution of Documents 

30. Contracts, documents or any instruments in writing requiring the signature of the 
corporation, shall be signed by any two officers and all contracts, documents and 
instruments in writing so signed shall be binding upon the corporation without any 
further authorization or formality. The direct,ors shall have power from time to time 
by resolution to appoint an officer or officers on behalf of the corporation to sign 
specific contracts, documents and instruments in writing. The directors may give 
the corporation's power of attorney to any registered dealer in securities for the 
purpose of transferring of and dealing with any stocks, bonds, and other securities 
of the corporation. The seal of the corporation when required may be affixed to 
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contracts, documents and instruments in writing signed as aforesaid or by any 
officer or officers appointed by resolution of the board of directors. 

Meetings 

31. The annual or any other general meeting of the members shall be held at the head 
office of the corporation or at any place as the board of  diectors may determine and 
on such day as the said directors shall appoint. 	 . 

32. At every annual  meeting, in addition to any othe business that may be transacted, 
the report of the directors, the fmancial statement and the report of the auditors shall 	I 
be presented and a board of directors appointed and auditors appointed for the 
en.suing year. The members may consider and transact any business either special 	it  
or general at any meeting of the members. The board of directors or the 1. Chairperson or Vice-Chairperson shall have power to call; at any time, a general 
meeting of the members of the corporation. The Board of Directors shall call a 
special general meeting of members on written requisition of no less than seven full 1 members. 

33. Fourteen (14) days' prior written notice shall be given to each member of any 
annual or special general meeting of members. Seven members present in person at 
a meeting  shall constitute a quorum. Each full member present at a meeting shall 
have the right to exercise one (1) vote. Where any special business is to be 
transacted at a members meeting, the notice of the meeting shall give sufficient 
information to members to form a reasoned judgement on such business. 

34. No error or omission in giving notice of any annual or general meeting or any 
adjournment of a meeting, whether annual or general of the members of the 
corporation shall invalidate such meeting or make void any proceedings taken 
thereat and such member may at any time waive notice of any such meeting and 
may ratify, approve and confirm any or all proceedings taken or had thereat. For 
the purpose of sending notice to any member, director or officer for any meeting or 
otherwise, the address of the member, director or officer shall be his last recorded 
on the books of the corporation. 

35. The board of directors may appoint committees whose members will hold their 
offices at the will of the board of directors. 

Voting of Members 

36. 	At all meetings of members of the corporation every question shall be determined 
by a majority of votes unless otherwise specifically provided by statute or by these 
by-laws. Only full members of the corporation shall have the right to vote at any 
meeting of the members of the corporation. Each member shall have one vote at a 
meeting of members. In the event of a tie, the Cl4irperson shall cast the deciding 
vote. 

"k'./ 
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Financial Year 

37. Unless otherwise ordered by the board of directors the fiscal year-end of the 
corporation shall be March 31st. 

Amendments of By-Laws 

38. The by-laws of the corporation not embodied in the letters patent may be repealed or 
amended by by-law enacted by a majority of the directors at a meeting of the board 
of directors and sanctioned by an affirmative vote of at least two-thirds (2/3) of the 
members at a meeting duly called for the purpose of considering the said by-law, 
provided that the repeal or amendment of such by-law shall not be enforced or acted 
upon until the approval of the Minister of Consumer and Corporate Affairs has been 
obtained. 

Auditors 

39. The members shall at each mutual meeting appoint an auditor to audit the accounts 
of the corporation to hold office until the next atunial meeting provided that the 
directors may fill any casual vacancy in the office of auditor. The remuneration of 
the auditor shall be fixed by the board of directors. 

Books and Records 

40. The directors shall see that all necessary books and records of the corporation 
required by the by-laws of the corporation or any applicable statute of law are 
regularly andproperly kept. 

Rules and Regulations 

41. The board of directors may prescribe such rules and regulations not inconsistent 
with these by-laws relating to the management and operation of the corporation as 
they deem expedient, provided that such rules and regulations shall have force and 
effect only until the next annual meeting of the members of the corporation when 
they shall be confirmed, and failing such confirmations at such ammal meeting of 
members shall at and from  lime  to time cease to have any force and effect. 

Steps for Incorporation 

In order to obtain the Incorporation, the Application for Letters Patent together with the 
Statutory Declaration of one of the applicants, an unsigned copy of the proposed by-laws 
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of the Corporation, a Canada-wide name search report not more than 90 days old, a filing 
fee of $200.00 and a letter setting out the street address of the head office of the 
Corporation is forwarded to the Department of Consumer and Comorate Affairs. The 
processing of the Application normally takes a few weeks. However, that can be shortened 
if there is urgency. Funds from the existing DOC agreement may be used to initiate 
incorporation proceedings before March 31,1989. 

Title search for TVNC is underway 

Conditions for Membership 

See section on administration. 
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3. TVNC SHORT TERM AND LONG TERM ORGANIZATIONAL 
CHART AND JOB DESCRIPTIONS 

A. 	Short Term Organizational Structure 

i) 	Organizational Chart April 1989 - March 1991 

SHORT TERM 
ORGANIZATIONAL CHART 

Note: The Steering Committee will be termed Executive Conunittee upon incorporation. 
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ii) 	TVNC Co-ordinator Job Description 

Title: Co-ordinator 
Responsible To: TVNC Steering Committee 
Term: April 1989-June 1991 

Under the general direction of the TVNC Steering Committee, the Co-ordinator will 
ensure execution of the approved implementation plan for 1989-1991. 

Duties: 

• Hire and supervise consultants on the project as approved by the Steering 
Committee; 

• Supervise negotiated services i.e. accounting, clerical; 

• Establish administrative/operational procedures; 

• Negotiate distribution agreements, maintenance agreements and co-site agreements; 

• Liaison with DOC, CRTC, CBC, Telesat and other agencies as required; 

• Ensure reporting requirements for funding source(s) are met; 

• Co-ordinate licensing process for network and individual transmitters; 

• Plan acquisition of facilities; 

• Co-ordinate meetings (board, committee); 

• Recruitment as required; 

• Ensure requirements of corporate by-laws are met; 

• Liaison with TVNC Board of Directors; 

• Signing authority under $5,000; 

• Co-ordinate procedure to incorporation; 

• Co-ordinate development of training program. 

iii) 	Facilities 

As per the original TVNC study, in the first two years, rental costs will cover space 
supplied by a member organization, including compensation to the organization for some 
administrative support. 
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B. 	Long Term 1991 -  

i) 	Liaison Committee 

Consisting of representatives from the Depatttnent of Communications (DOC), Canadian 
Radio-television and Telecommunications Commission (CRTC), Indian and Northern 
Affairs Canada (INAC), and Department of the Secretary of State (DSOS) as well as 
representatives from northern Canada selected with the approval of the TVNC board. 

This conunittee will meet three times per year; once in the North and twice in the South. 
This committee will oversee the fmancial and developmental progress of TVNC and 
approve payments to the corporation. 

Board of Directors 

The Board of Directors is made up as outlined in the constitution and by-laws, meets three 
times per year. It is responsible for overall direction of the affairs of TVNC, including 
policy direction, setting of goals and priorities and approving armual schedules developed 
by the scheduling committee. The board would also be responsible for approving annual 
budgets and reviewing quarterly fmancial statements in co-ordination with the Steering 
Committee. 

The TVNC board should consist of the chief executive of each member organization or 
designate to assure that any decisions made at TVNC meetings will reflect the policy and 
interests of that member society. Three additional public board members will be appointed 
by the original board as well. 

ProposedMembership Structure  

Membership can be divided into three categories; full voting member, associate member 
and user. Adclitional members will be accepted in accordance with the TVNC by-laws. 

Voting members would include: 

• Inuit Broadcasting Corporation; 

• Inuvialuit Communications Society; 

• Northern Native Broadcasting, Yukon; 

• Native Communications Society of the Western Northwest Territories; 

• Taqramiut Nipingat Inc.; 

• The OKalaKatiget Society; 

• The Government of the Northwest Territories 
(represented by a crown corporation or agency); 
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The Govenunent of the Yukon 
(represented by a crown corporation or agent); 

The National Aboriginal Communications Society. 

Three public members appointed by the membership 

Associate Membership includes: 

• Canadian Broadcasting Corporation, with non-voting status. 

• Additional members ac,cepted in ac,cordance with TVNC by-laws. 

User status can include: 

Existing NNBAP members who are not full voting members of TVNC who could 
be assisted in their distribution needs by TVNC but are not defined by TVNC's 
currentmandate. TVNC would grant access through negotiation and the signing 
of a distribution agreement renewable yearly. Each member's needs would be dealt 
with on a case-by-case basis. Users could apply to the Regional TVNC members 
for ac,cess. 

iii) Steering Committee (Executive) 

The Steering Conunittee is elected from the Board of Directors and functions as an 
executive group. The Steering Committee members could be elected armually or for two 
year terms. It should be small enough to meet quickly if required, and efficiently make 
decisions on day-to-day matters affecting TVNC. The Steering Conunittee would be 
comprised of officers of the board of TVNC. A system of rotation could be followed to 
allow each member to act as a Steering Committee member. 

The Steering Conunittee would likely consist of two or three persons, be the 
representatives of the Board to which the Operations Manager reports, have signing 
authority, and liaise with DOC and other agencies as required. When TVNC becomes fully 
operational, the Steering Committee will be known as the Executive Committee. 

iv) The Scheduling Committee 

The Scheduling Conunittee would consist of all broadcaster m.embers of the TV NC, 
including at least one member of the Steering Committee, plus the Operations Manager 
and the Scheduling Manager. The Scheduling Committee would meet annually to form the 
master schedule and would teleconference in the case of special events or if quarterly 
adjustments are required. 

To ensure efficiency, representatives from the member societies or agencies must have the 
authority to make scheduling decisions on behalf of his/her organization. 

The master schedule will be decided by consensus. In the event of a scheduling conflict 
between two or more parties, the issue will  be brought to the attention of the TVNC board 
to arbitrate. 
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It would also meet as required to approve scheduling changes, review program logs, and 
draft policy and guidelines regarding scheduling for presentation to the TVNC board for 
approval of the yearly master schedule.. 

v) The Co-ordination Center and Regional Uplink Centers 

The Co-ordination center, located in Iqaluit, will be responsible for carrying out all aspects 
of the day to day operations of TVNC as mandated by the Board and directed by the 
Scheduling Conunittee. This includes scheduling, technical support, fmancialmanagement 
and reporting. In order to effectively supervise the work of the VTR operators over great 
distances, it would be advisable to contract out the services to one of the resident TVNC 
broadcasters located at a regional uplink. Training of the operators would be the 
responsibility of TVNC, however. There would also be greater cost efficiency in TVNC 
negotiating to share facilities and equipment on a contractual basis. Regional Centers will 
be equipped to provide basic promos and packaging only. The TVNC presentation centers 
are not currently designed to provide production related services. 

The following job descriptions will serve to better defme the individual tasks required in the 
day to day operations of the network. 

vi) Job Descriptions 

Operations Manager  

The Operations Manager is a full time staff member based in lqaluit. He reports to the 
TVNC Board of Directors through the Steering Committee and is responsible for ensuring 
that the day to day operations of TVNC run smoothly. Among his duties are to: 

• supervise all TVNC employees and schedule their work; 

• initiate hiring procedures to fill vacancies, and confirm appointments, subject to 
approval of the Steering Committee; 

• approve all expenditures and revenue sources under $5,000.00. Anything over 
$5,000.00 requires Steering Committee approval; 

• ensure reporting requirements of funding sources are met; 

• monitor program distribution, schedules and schedule amendments, maintenance 
requirements, fault reports and program logs; 

• design networkpresentation andpackaging; 

• meets with the Board annually - submits minutes of meetings to Board regularly; 

• prepare and administer annual budgets in co-ordinationwith the Accountant/Office 
Manager 

• plan for distribution improvements, capital purchases, facilities 
acquisitions and other technical requirements of TVNC; 
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• negotiate and administer distribution agreements with CBC, Telesat, TVNC 
members, other users, and service agreements with outside agencies for approval 
by the Steering Committee or Board 

• ensure that TVNC operates with up to date licences and apply. 
for renewals as required; 

• liaise as required with agencies such as DOC, CBC, Telesat, CRTC, DSOS, 
other broadcasters and the generalpublic; 

• co-ordinate the operation of uplink centers, and the flow of information 
to and from TVNC Board members and staff; 

organize all meetings of the Board and the scheduling committee, and 
weekly teleconferences of TVNC staff (and steering or scheduling committee 
members as required); 

ensure that minutes of all meetings are kept and distributed; 

• visit uplink sites annually; 

advise the TVNC Board on policy matters and new developments in 
communications relevant to TVNC; 

ensure that sta ff  receive proper orientation and training; 

• ensure that decisions of the TVNC Board of Directors, Steering Committee 
and Scheduling Committee are carried out. 

Scheduling Manager  

The Scheduling Manager reports to the Operations Manager. This is a full time position, 
based in Iqaluit. The Scheduling Manager is responsible for program schedu ling and tape 
traffic. Duties include to: 

schedule and supervise VTR operators; 

attend meetings of the Scheduling Committee, the Steering Committee and 
the TVNC Board, as required; 

prepare daily schedule and program logs; 

ensure that all TVNC programs are in place for broadcast; 

prepare a weekly schedule of program and promo playbaclçs; 

provide weekly on-air summary reports for the Operations Manager, TVNC 
members and uplink operators; 

provide a four week advance program schedule; 
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maintain a library of backup programs; 

coordinate the expeditIon of tapes in transit; 

assure the return of master tapes and promos to the originating TVNC member 
following broadcast; 

contactuplink centers and broadcasters affected in the event of schedule changes; 

ensure that all programs are timed and screened by the VTR operator 
prior to broadcast; 

review program 1ogs and ensure that faults are brought to the attention of the 
appropriatestaffperson; 

prepare and distribute a weekly description of progranuning for promotion; 

replace the Operations Manager, as required, in his/her absence. 

Accountant/Office Manager 

The Accountant/Office Manager reports to the Operations Manager. This is a full time 
position based in Iqaluit 

The Accountant/OfficeManageris responsible for developing and operating an accounting 
and fmancial management system to maximize the use of and account for expenditure of 
funds, to provide fmancial information to the TVNC Board and funding sources, and to 
ensure the smooth operations of the TVNC general office. 

Duties include to: 

supervise the clerical assistant; 

ensure that the TVNC office supports the work of TVNC by properly organized 
systems of information circulation, storage, retrieval and record keeping; 

ensure that the office presents a professional and positive image to visitors, callers, 
orcorrespondents; 

prepare yearly budgets for TVNC's general operations; 

prepare quarterly expenditure and cash flow reports for the TVNC Liaison 
conunittee and Board; 

co-sign cheques and documents; 

ensure that all expenditures and revenues are coded to appropriate accounts; 

ensure that property and equipment are adequately insured; 
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• ensure the maximum investment of funds at all times; 

• negotiate bankloans and overdrafts when required; 

• provide documentationfor audits; 

• ensure that financial terms of contracts, agreements and promises are met; 

• ensure that accounts receivable and revenue are received when due; 

• ensure all Revenue Canada requirements are met; 

• ensure adherence to Canada Labour Code. 

Clerical Assistant 

The Clerical Assistant reports to the Accountant/Office Manager. This is a full time 
position located in Iqaluit. 

The Clerical Assistant carries out receptionist, secretarial and administrative support duties 
which include to: 

maintain a central filing system; 

keep up to date mailing lists and telephone directory; 

answer telephones and receive visitors; 

circulate inc,oming mail and process outgoing mail; 

distribute information to Board and staff; 

travel arrangements; 

organize meetings and schedule appointments as required (includes board and 
ammal meetings); 

distribute information to the public 

take minutes of meetings as required; 

maintain c,orporate document book; 

type and word process; 

operate office machines Rich as fax, telex, and photocopier; 

draft correspondence; 

coordinate recep tions or other public functions; 
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• maintain press clipping file; 

• assist Scheduling Manager to prepare program logs. 

Operators 

A full time Operator is located in each of Whitehorse, Yellowknife and Iqaluit. The 
Operators report to the Scheduling Manager. 

Their duties include to: 

• performs on-air playback (confirmation of broadcast, tape playback, system phase 
and playback preparations, completion of on-air logs and fault reports); 

• performs light station maintenance, clean VTR heads daily, wipe monitors, clean 
leases, clean up studio, edit rooms, control room; 

• performs network packaging (timing programs, editing promos, sign-on, sign-off, 
vignettes and public service announcements to bring to proper time); 

• supervise part-time VTR operators; 

• dub progratmning as required. 

The operators will work from 2 p.m. to 5 p.m. and then from 8 p.m. to midnight (a total 
of 7 hours per day), or depending upon the negotiated TVNC schedule. 

Part-time operators will fulfill similar duties, reporting to the full time operators. 

Technician/Engineer 

The Technician/Engineer may be a half-time position, shared with another broadcast 
organization. He/she reports to the Operations Manager. The location can be in any of the 
three uplink centers. 

Duties include to: 

• provide  routine and emergency maintenance services to TVNC equipment as 
required; 

• assist and advise the Operations Manager and TVNC Board on technical matters, 
including distribution itnprovements and equipment purchases; 

• provide technical training to Operators and part-thne operators; 

• review and act upon technical fault reports; 

• liaise with equipment manufacturers, Telesat, CBC and others as required; 
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relieve network operators on an emergency basis if required; 

maintain up to date equipment inventories, block diagrams and schematics for 
reference; 

provide technical support as required to any TVNC special projects; 

research technical developments which might affect or be of interest to TVNC; 

visit uplink sites annually. 

vii) Manuals 

The following manuals are to be developed t,o ensure the administrative system operates in 
a smooth and consistent fashion. All manuals will be approved by the Board and 
distributed to the TVNC membership. 

General Operations Manual; 

Technical Standards Manual; 

A Network Fault Reporting System; 

Administration Policy and Accounting Procedures; 

Training Manual.; 

OrientationManual; 

Individual Operations Manual; 

Switching and Scheduling Systems Manual. 
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vii) ProposedOrganizationalChart 
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4. 	TVNC LICENSING 

A. 	The Issue: Should TVNC apply for a Network Broadcast Licence? 

In keeping within the parameters set forth by the TVNC consortium, the following 
distribution options are provided. 

Option 1 
TVNC as a Licenced Network Operator 

TVNC holds a television network licence with each member holding a 
network licence, responsible for its ovrn programming. 

This model is shnilar to that followed by CBC in its relations with the NNBAP 
broadcasters. Members who do not currently possess a network licence would be required 
to apply individually to the CRTC. Distribution agreements and liability waivers would 
have to be drawn up and signed between each member and TVNC . While the current • 
agreement between the native broadcasters is operational, it has yet to be tested by the 
courts to determine whether the CBC is responsible for the content of the programming 
shown by the native broadcasters on CBC. TVNC would be responsible to the CRTC as 
holder of the network licence. 

Advantages  

• there is strength in numbers - individual native communications societies and the 
two territorial governments are together for the benefit of the collective audience 
they serve. 

• a network will provide continuity and speed the decision making process for day to 
day scheduling and fault reporting. 

• a network licence commands prestige in the broadcasting community. 

• will give focus to TVNC; its mandate and identity. 

• it would be easier to co-ordinate the complete integration of technical equipment in 
the system. 

Disadvantages  

• considerable time, effort and cost is required in obtaining a network licence. 

• the CRTC may consider TVNC responsible for the content of the member 
broadcasters programming. 
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Option 2 
TVNC as a Common Carrier 

The Northern broadcasters would hold separate network operator licences and are 
responsible for their programming. TVNC does not hold a network licence. Distribution 
agreements with all the users would be required. 

Advantages 

• members retain a maximum degree of autonomy and control. 

• there is no delay in waiting for a licence. 

Disadvantages 

• the TVNC scheduling committee and co-ordination center would have no authority 
in determining a master schedule, pre-empting programming for special bulletins, 
substituting for scheduled programs that did not arrive on time, or scheduling 
public service announcements unless it were ratified by the membership. 

• If it were decided that CBC progranuning was to be shown on TVNC, CBC would 
have to delegate scheduling of its programming to TVNC; it would only be able to 
do so if TVNC were a licensed broadcaster. 

If TVNC has no status as a broadcaster, it will not be listed as priority carriage in 
the event TVNC would be distributed by cable. 

If TVNC is not licensed, then the licence holder(s) of each broadcast transmission 
undertaking (96LPRTs) would have to sign affiliation agreements with all member 
agencies. 

For Discussion 

A Television Network 

" includes any operation involving two or more broadcasting undertakings 
whereby control over all or any part of the program or program 
schedules of any of the broadcast undertakings involved in the operation 
is delegatedto a network operator." 

If the member broadcasters agree to delegate authority to the TVNC Scheduling Committee 
to determine a yearly master schedule, to make quarterly adjustments as required and 
authorize the Co-ordination Center for the day to day scheduling operations, it may be that 
TVNC qualifies as a Network Operator as defmed by the Broadcast Act. 

If, on the other hand, TVNC has no control over either programming or scheduling, it 
should not be licensed as a Network Operator. 

In the Common Carrier model, TVNC would have a corporate identity but would not retain 
any authority over the scheduling or programming which it will receive for distribution 
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from the various Northern broadcasters involved. In the event of a complaint, the CRTC 
would have to approach the individual broadcaster. 

In the eyes of the CRTC, TVNC would be held responsible for progranuning if it were a 
Network Operator. The individual distribution agreements signed by the members 
accepting responsibility for the content of their own programs may serve as a protection 
against this situation. 

Conclusion 

In order to come to some decision in resolving this dilenuna, the members need to define 
to what degree of authority they wish to delegate to the TVNC Scheduling Conunittee and 
the Co-ordination Center. If both are determined to be responsible for scheduling, then 
TVNC should apply for a Network Operator's Licence. If complete authority lies with the 
individual member groups to determine of scheduling, then TVNC should not be licensed. 

The Network Licence Application Process 

Should TVNC wish to pursue a network licence, the following steps are required. In any 
event, individual members of TVNC must possess a network operators licence in order to 
broadcasttheirprogranuning. 

There are no application forms for securing a television network licence. The application is 
made in the form of a letter, with supporting documentation including: 

A description of the organization 

Membership 

Coverage area-audiences served. 

List of transmitter sites 

A detailed description of of program content 

Hours of programming 

Language ofbroadcast 

A description of technical operations 

When the application is submitted, the Commission may seek further information in the 
form of "deficiency questions." 

The Public Hearing 
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All new licence applications must be scheduled for public hearings. Applications may be 
appearing or non-appearing. In the former case the applicant is required to appear at the 
hearing to answer questions about the application; in the latter the applicant is not. 

Once a letter of application is received, the Commission will determine an appropriate 
hearing in whkh to schedule the applicant. The application would have to be deemed 
c,omplete possibly via the deficiency process by the Commission before it would be 
scheduled. 

Timeframe Considerations 

The process could take as long as 12 months. It is therefore essential that the application 
proc,ess be initiated without delay for those members who do not currently possess a 
licence. 

In the event that TVNC applies for a network licence, the latest date for approval would be 
in December, 1990. It is projected that the community transmitter equipment would have 
to be purchased starting in April 1990 for the installations to be completed for TVNC to go 
to air in the fall of 1991. TVNC would have to decide whether or not to make a fmancial 
conunitment on the assumption that a network licence would be granted, or delay the 
broadcaststartdate. 

Application Time Frame 

Television Network Licence (s)  

PreparationofDetailedApplication: 	 three-six months 

Application to CRTC: 	 one month 

Processing of Application 	 nine months-one year 
Decision from CRTC: 

Allowance for contingency (delays in 
formalizing program details & therefore 
licence application, CRTC delays etc.): four months 

Decision:  After c,onsideration of the various options, TVNC members have decided to 
apply for a Network  licence. 

B. 	Community Transmitter Licences 

The following question was put to the CRTC: 

Would each new community transmitter have to be licensed separately, or 
would participation in TVNC obviate the need for individual licences? 
Who would apply for the licences for these transmitters - TVNC, the local 
hamlet or settlement councils? What licensing proc,ess would be required 
and how can the application process be streamlined? 
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It is the Commissions' opinion that: 

"Each of these (96 transmitter sites) would require a broadcasting transmitting 
licence. You have the choice as to who will be licensed for these. TVNC may 
apply to hold licences for each one or individual associations in the various 
communities served may apply to hold licences. 'There is a restriction on municipal 
ownership of broadcast undertakings which is found in the "D-irection to the CRTC 
(Ineligibility to Hold Broadcast Licences)" PC 1985-22108. Section 4 allows 
municipal governments to hold licences for broadcasting transmitting undertakings 
used principally for the retransmission of progranuning. It may be somewhat 
debatable as to whether the community transmitters are indeed retransmitting 
programming in this particular case." 

The Licence Holder 
Issue: Who should hold the community transmitter licenses? 

For Discussion 

Consideration should be given to who the licence holder should be for the community sites. 
TVNC can have either itself, the territories, the community counciLs or the the regional 
native broadcasters hold the licence. 

In the case of IBC installing second transmitters in 6 sites for the Kitikmeot region, it was 
decided that the individual communities would hold the licence. IBC filled out the 
application forms on their behalf. All licences could be held by TVNC. Or, the licensing 
process could be divided by region, with either the territories or a regional native 
broadcaster as licence holders, if TVNC would still be responsible for conducting the 
actual applicationprocess, however. If TVNC itself or the regional native broadcasters 
were the license holder, it would most likely speed the license application process and 
streamline administration in having to deal with a single or several license holders rather 
than 96. TVNC members might also assist in the co-ordination of licensing information, 
thus saving costs and perhaps act as community liason on behalf of TVNC. 

The Process 

Separate applications must be made for a Technical Construction and Operating Certificate 
(TCOC) from the Department of Communications and a licence from the CRTC. 

'These two applications (DOC & CRTC) should be made at the same time; if they are not 
applied for simultaneously 30 days are given from the time of application to complete the 
missing one. 

Since hearings are held by geographical region, it may speed the process by applying in 
batches by region. 

Processing would take approxiinately three months by DOC, according to Bill Dormer; 
however according to Alex Macgregor, TVO is experiencing an average processing time of 
nine months by CRTC, and licensing and instnllation of all TVO transmitters took two 
years. 
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Generally a technical brief on each transmitter is prepared by a professional engineer, 
although for low power transmitters (maximum 50 W. VHF), DOC does not require that a 
professional eng,ineer have completed the application; anyone with adequate technical 
knowledge can do so. 

For a small number of sites, DOC can assist with finding a channel, but this could not be 
guaranteed giventhe large number of TVNC sites. An alternative would be to have CBC 
engineering, which has access to the DOC database, assist TVNC, if an arrangementcould 
be worked out. 

Of the 96 sites, the seven largest ones (over 2000 population) may or may not be low 
power transmitters, depending on the results of the technical study. However, 
applications would be made by a similar process, but using different, more detailed forms. 

The breakdown of tasks to ensure completion of the 96 applications includes: 

• site survey 
• technical brief of each site 
• map of each site 
• completion of DOC forms 
• c,ompletion of CRTC forms 

Critical to meeting the 1991 TVNC on-air date is the LPRT brief preparation and 
submission to the CRTC. Ninety-six briefs must be prepared. Channels must be chosen 
for each conununity. Agreements must be obtained from the CBC, Telesat, GNW'T and 
communities for site sharing. 

Local Access 

TVNC should decide if c,ommunities will have local access to the transmitters, since this 
will be asked by CRTC. If local access is permitted, the community could be licensed, 
and held responsible for local content. Alternatively the transmitters could be licensed as 
rebroadcasters, and the license amended afterwards to enable local access. 

Cost of Technical Briefs 

The time estimated to complete each technical brief would likely be on average one or two 
days. In Alex Macgregor's opinion, once an engineer is up and rumiing, he could process 
one per day. TVO paid $1,000 per site for technical briefs and Alex has estimated the cost 
per site for TVNC at $1,200. 

Dave Wood, from Horrigan & Associates (Toronto), a professional engineer who has 
prepared technical briefs for TVO, estimates that on a fixed prke basis it would cost 
$1,500 per site for preparation of the technical briefs, approximately two days time. The 
cost might be less on a time and expenses basis. 

To be conservative, and allow for delays on the part of the engineer, TVNC should allow at 
least two days per site for preparation of the technical briefs - say 200 days = 40 weeks. 
(This may be reduced if a larger firm is hired). 
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A strategy to obtain a better price may be to call for proposals on the technical briefs from 
professional engineers, supplying the names of the communities etc. Assuming some 
negotiation on price, $1,200 - 1,300 per site should be budgeted for the technical briefs. 

Alternatively, TVNC could hire a professional engineer on a full time basis for at least one 
year, and preferably from April 1989 to March 1991. This was recommended by David 
Wood and Alex Macgregor, providing such a person could be found. Since only 
$100,000.00 has been allocated for TVNC's first fiscal year, an alternative might be to ask 
DOC to second one of their engineers to assist in the brief preparation and applications. 

Aside from preparation of technical briefs and applications, this person could prepare 
tender calls, design the center, coordinate installation of transmitters and assist with the 
network licence application(s). An engineer would likely earn $50,000 per year. With 
benefits, the cost for two years ($120,000) would be similar to the cost of technical brief 
preparation for the 96 sites. 

Timeframe Considerations for Community Transmitter Licenses 

It is hard t,o estimate the amount of time required but it will likely be at least one - two days 
per conununity. Two days would mean approximately 200 working days = 40 weeks. 

Decision  - The TVNC membership decided the licence holder would be the member 
societies themselves, with TVNC to co-ordinate the process of applications. 
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5. TECHNICAL UPDATE - KEY ISSUES 

Recent developments in satellite transponder assignments indkate that TVNC may not be 
able to co-locate with CBC on Anik El . It would seem the only available transponder for 
TVNC would be on Anik E2 whkh would require the installation second receiver dishes in 
the North. This option has not been budgeted for in the following technical report. A 
Technical Conunittee has been formed c,omprised of representatives from TVNC, Telesat 
Canada, CBC and DOC to determine the feasibility and costs associated with the 
installation of second receiver dishes. The Technical Committee will submit a report to the 
TVNC members by May llth, 1989. For further details on this option refer to the Telesat 
presentation included in the appendix. 

A. 	General Technical Budget 

FY 	 FY 	 FY 	FY 
1.0perating Costs 	 89/90 	90/91 	91/92 	92/93 
(Assumption Nov. 1991 
first brdcst) 

Consulting 	 120,000 	60,000 	40,000 	10,000 
Technical 

Satellite 	 791,200 	1,965,900 
Transponder 

Telecommunications 	 79,120 	196,600 
Tax (10%) 

Satellite Uplink 	 188,000 	451,700 

*Power 

*Conununity LPRT Maintenance 	 180,000 	230,900 

2.Capital Costs 

*LPRT Equipment 

Microwave Backhaul (3) 

Regional Control 
Centre ("RCC") 



306,400 
484,800  

$ 791,200 

2 mo. @ 153,200 
3 mo. @ 161,600 
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* Note: The Technical update is based upon the Sigmacom ffeleconsult engineering study 
conducted in 1987. A detailed site by site survey will be required to assess actual costs and 
exact number of sites served. 

B. 	Operational Costs Breakdown 

i) 	Consulting Technical 

Timeline Considerations 

If brief prepara tion is not started before April 1990 and TVNC still wishes to be 
operational in the Fall 1991 at the majority of the LPRT sites then some equipment 
purchasing will be required before CRTC/DOC approval is obtained. Non-approval of 
individual sites and/or non-approval of TVNC by the CRTC/DOC is then a risk that will 
need to be considered. The TVNC first year allocation from DOC is only $100,000. 
The first year of funds requested in the original TVNC proposal required $200,000 for a 
full fiscal year. One option would be to go to the DOC and ask for eith.er additional funds 
for 1989-90 or a transfer from the 1 990-9 1 budget. The DOC has indicated that this would 
be very difficult to do at this time of fiscal restraint. Another option might be to ask DOC 
to have one of their engineers sec,onded to assisting in compiling the brief submissions. 
Assistance from CBC engineering personnel in this matter would also aid in cutting down 
tune and costs, since much of the information on the conununity LPRT sites is well 
documented by t hem. 

II) 	Satellite Transponder 

Costs are based on information c,ontained in Telesat letter of January 31, 1989. Significant 
variance in the costs for transponder and uplink rental are evident when projected to 1991. 
The original TVNC proposal was based on 1987 dollars, however the DOC, in their 
Treasury Board submission enhanced the funds to represent anticipated cost. It should be 
noted that CRTC Tariff # 8001 which limits annual increases to approximately 5%, will 
terminate in 1990. It is hoped that the new rate increases will not be any greater than 5 % 
after 1990. 

ANNUAL 	MONTHLY 

1991 	 $ 1,837,693 	153,200 
1992 	 $ 1,938,766 	161,600 
1993 	 $ 2,045,398 	170,500 

C Band Transponder 

In Fiscal Year 91/92 

Nov - Dec '91 
Jan - Mar '92 
Fiscal Year Total 91/92 
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In Fiscal Year 92/93 

April - Dec '92 
Jan - Mar '93 
Fiscal Year Total 92/93 

9 mo. @ 161,600 
3 mo. @ 170,500 

1,454,400 
511,500  

$ 1,965,900 

TelecommunicationsTax 

The telecommunications tax is 10% of the satellite space segment costs and applies to all 
users. This is a recent development and not originally budgeted for in the TVNC 
proposal. As can be seen below, it represents a significant increase in TVNC operating 
costs. IBC and TVO have written Michael Wilson requesting an exemption. Both 
organizations were turned down . 

iv) 	Satellite Uplink 

Costs are based on Telesat letter January 31, 1989. 

Uplink at Yellowknife ("YK") and Whitehorse (WWI) $163,000 per annum or 
$13,600 per month. Uplink at Iqaluit (1Q') $125,700 per annum or $10,500 per month 

In Fiscal Year 91/92 
Power(est.) 

YK Nov '91 - Mar '92 	 5 Mo. @ $ 13,600 	$ 68,000 	$11,250 
WH Nov '91 - Mar '92 	 5 Mo.  @$ 13,600 	$ 68,000 	$11,250 
IQ Nov '91 - Mar '92 	 5 Mo. @ $ 10,500 	$ 52.000 	$11.250  

TOTAL 	$ 188,500 	$33,750 

In Fiscal Year 92/93 	 Power 

Yellowknife 	 $ 163,000 	 $30,000 
Whitehorse 	 $ 163,000 	 $30,000 
Iqaluit 	 $ 125,700 	 $30,000  

TOTAL 	 $ 451,700 	 $90,000 

The Whitehorse and Yellowknife uplinks would be on a 5-year contract terminating in 
1996the Iqaluit contract will  be up for renewal in October, 1993. It may be possible to 
reduce the operating costs for uplink rental by capitalizing some of the cost up front. 

C. 	Uplink Power Requirements 

Costs for the IBC uplink in Iqaluit is currently $25,000 annually, with a projected increase 
of 5% armually. Adclitional funds should be allotted for the use of the microwave 
backhaul. 
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D. LPRT Maintenance 

In the first year of operation most equipment will be covered by the manufacturers 
warranty. The budget allows for travel and installation clean up. 

Thereafter, allow on the average for two maintenance trips per year to each site: 

96 x $ 2,400 = $ 230,900 

E. LPRT Power Requirements 

There is no provision in the LPRT budget for electrical power consumption at the site. 
Total load for this service will be 400 to 500 watts. In accordance with the 1987 TVNC 
proposal., the assumption is that the local communities will pay all electrical power costs. It 
is important that this approach be discussed and confirmed, however. Conununities with 
high kilowatt hour charges may consider the addition of a 7 day clock timer to control 
LPRT on/off times to reduce power costs. The annual power requirements for Spence Bay, 
NWT equipped with an LPRT similar to that which TVNC will utilize, is $2,500. 

Discussion 

GNWT, Yukon and CBC have inclicated interest in signing maintenance agreements with 
TVNC to reduce c,osts and enhance efficiency. 

Other options would be to: 

• Spread the maintenance tasks out regionally to local contractors, which would be 
difficult for TVNC to administer over such a large area. 

• Have one company responsible for the entire system. The latter option would be 
easier to administer but may be more costly. 

F. 	Capital Costs 

i) 	Community LPRT Capital (sites based on TVNC 1987 report) 

LPRT equipment costs are based on the following: 

Transmitters at Yellowknife, Whitehorse and Iqaluit 
3 Transmitters 	 $ 150,000 each 	$ 450,000 

86 LPRT 	 $ 27,000 	 $ 2,322,000 

7 Stand alone 	 @ $ 45,500 	 $ 318,500  

TOTAL 	 $ 3,090,500 

CONTINGENCY 	 80,300  

GRANDTOTAL 	$ 3,170,800 
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The majority of the equipment purchases, assembly and installation will be completed in 
Fiscal Year 90/91 with only some installations, final check-outs and turn  on to be 
completed in FY 91/92. 

ii) 	Analysis Of The Co-site Costs And Transmitter 
Installation 

Figure 1 is a breakdown of the Low Power TV Transmitter Budget. In summary a co-site 
fly-in installation would cost $23,900 each. This compares to the IBC's Kitikmeot 
Expansion cost of $18,000 for each installation and a quote from Sigmacon to the GNWT 
in 1987 of $24,000; ot,her companies have quoted $6,200 to $14,000 plus installation to 
work in the North. 

Note: Co-site rental costs by CBC or Telesat have not been factored into the budget. 
Negotiations on this matter need to be initiated. 

FIGURE 1 

TVNC LOW POWER TV TRANSMITTERS 

BUDGET 

ITEM 	EXISTING NEW SPARES/ 	REMARKS 
TV SITES 	SITES 	25 SITES 

Channel search & 	1,200 	1,200 	 Site survey completed 
Brief preparation 	 by TVNC members 

or CBC staff 

Transmitters 	7,500 	7,500 	7,500 	10 watts VHF 

Satellite receiver 	2,500 	2,500 	2,500 	C/W cable & inserter 

Trans. Misc 	1,600 	1,600 
(cabinets, inst.) 

Trans.Antenna 	1,200 	1,200 	 VHF, transmission 
line & mounting 
hardware 

TV Mon/Rec 	800 	800 	800 

Miscellaneous 	500 	500 

Shipping 	 2,000 	2,000 

Manpower, &Testing 2,800 	2,800 



• 

• 

TELEVISION NORTHERN CANADA 	 45 
Strategic Operational Plan 

Satellite Ant. 	** 	 4,700 	 Cost will depend upon 
using common satellite 
&transponderpolarity 

Sat, LNA 	 ** 	 500 	500 

Transportation 	300 	600 	 Local only, to/from airports 

Towers 	 2,100 

Labour 	 500 	500 	 Local only 

Contingency 	2,500 	2,500 
, 

SUI3TOTAL 	20,900 	28,500 	11,300 

Road Access 	 **differentransponder 
foundation & Inst. 	 7,500 	 multibeam feed system 
&Travel 	 1,000 	1,000 	 LNA required 

add $3,000 

Fly in 	 **different polarity 
foundation & inst. 	 14,000 	 add $700 
travel 	 3,000 	3,000 

TOTAL/ SITE 

(Road Access) 	21,900 	37,000 

(FlY In) 	 23,900 	45,500 	11,200 

Note: Test equipment and tools notincluded 

The $23,900 figure is being used by TVO for fly-in existing sites in Northern Ontario. 

The cost assumes the following: 

TVNC will work with suppliers who will provide for the complete integration of all 
thetechnical equipment. 

That  only equipment and direct labour costs are included to: 
assemble and shop test complete installation 
ship, install and test on site 
travel to and from major centres only. 

Costs not covered in the attached figure 1 are: 

• Brief submission to the DOC and CRTC (cost included technical brief 
preparation only). 



TELEVISION NORTHERN CANADA 	 46 
Strategic Operational Plan 

• Tenderpreparation, if necessary. 

• Negotiations with suppliers, CBC, and Telesat. 

• Issuance of Purchase Orders. 

• Any additional co-site costs required by the owner (see sample CBC Co-site 
agreementinappendix). 

• Witness of the shop test and equipment installation. 

• Administration, and follow up with TVNC members, suppliers, DOC, CRTC, and 
communities. 

• Equipment shelters if not supplied by CBC/Telesat or communities. 

• Any civil works  je. site preparation, electrical work. 

• No provision is made for test equipment and/or tools. 

We estimated $28,000 per site for small sites in May 1987. If we can keep this figure this 
would allow for the overhead and administration costs. 

G. 	LPRT Installation Time Frame 
(See Chart) 

Strategic Options for LPRT Installations 

Critical to meeting the September 1991 TVNC on-air date is the LPRT brief preparation and 
submission to the CRTC. Ninety-six briefs must be prepared. Channels must be chosen 
for each conununity. Agreements must be obtained from the CBC, Telesat, GNVVT and 
conununities for site shaxing. A decision must be made regarding who is going to do this 
work. 

Option I. 	LPRTs installed by the TVNC members and local conununities. 

Each TVNC member would be responsible for design, purchase and installation of LPRTs 
in their region, budgets would be agreed to in advance and costs would be covered by 
TVNC. 

Advantages  

The local TVNC member know the area, can explain and work with local 
communities. Local communities would supply electrical power and civil works if 
necessary. This gives the TVNC member another opportunity to do community 
work, and explain TVNC. 

• 



Fits into a decentralized role of TVNC. Should provide for less conflict between 
individual members and TVNC. 

• Since the work can be done to suit the area this should result in an overall lower 
cost. 
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I 
• Administration funds go to the TVNC member. Allows more up front participation 

by the TVNC member. Future maintenance Will be better since the TVNC member 
assisted in selection and installation of the equipment. 1 

I 

I 
Disadvantages 

• Different standards of equipment selection and installation. I 
• Time lines may not be kept without a central control. 

• Costs not under the control of TVNC. 	 I! 
• greater chance of c,ostly errors. 

I 
Option 2. 	Installation by TVNC 

TVNC would be responsible for the complete installation. 

Advantages  

• Lowest cost. 

• Time lines known. 

• Standardized testing, wiring and documentation. 

• Uniform training of technicians. 

• Quantity discounts for technical equipment available. 

• Standarclized test equipment, tools, etc. 

Disadvantages  
I 

TVNC unknown in the community. 

• Puts control at the centre. 	 1 

• Little or no participation by the TVNC members 

Option 3. 	Coordinate installation by TVNC and NCSs 	 I 

I 
In this option TVNC would be responsible for overall coordination, and major equipment 
purchases. TVNC would work with each TVNC member technician in installation and 

 

I 

I 
I 
I 
I 
I 

I  
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testing. The members would be responsible for co-ordination with the local communities 
and installation. 

Advantages  

• Lower technical equipment costs. 

• Uniformtechnical equipment. 

• Participation by the TVNC member and local communities. 

• TVNC members would have improved contact with local communities. 

• Spreads the work out. 

Disadvantages  

No centralized testing. 

More travel for TVNC Engineer (s). 

No contact by TVNC member with suppliers. 

More coordination required by TVNC. 

Higher costs. 

Option 4. 	Installation by the CBC 

In this option the CBC would be responsible for the installation of the LPRTs. 

Advantages 	 _ 

• High professionalism of CBC Engineering and technical staff would insure 
installation standards would be met. 

• High level of cooperation for both instillation and future maintenance. 

• Access to CBC files. 

Disadvantages  

• Higher  engineering  costs. 

• Slow. 

• Unlikely that the CBC would work at a non-CBC site. 
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Scheduling and Cue & Control Options 

Options on the effective distribution of schedule information 

Option 1. 	Edge band one-way data transmission. 

A one way data network between the TVNC Co-ordination Centre and the 
three (or two) uplink centers using a portion of the TVNC transponder. 

Advantages  

Low operating cost. 

Uses saine data network and Cue and Control System. 

Can be used to send printed material. 

Disadvantages  

• One way system. Doesn't allow for return information. 

Option 2 (a) Edge band data transmission, two-way. 

A simple data network under computerized control of TVNC 
Co-ordinationCentre. 

Advantages  

• Low operating cost. 

• Uses sanie data network as C & C. 

• Easilyexpanded. 

• Cantransmitprintedmaterial. 

• Can feed information both ways. 

Disadvantages  

Slow. 

More complex computer and coding required. 

Fligher capital cost. Data uplink terminals required at each RCC. 

Option 2 (b) Edge band data transmission. 

A duplex data network under computer control of TVNC 
Co-ordinationCentre. 
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Advantages  

• • Same as 2 (a) 

• Information can be fed in both directions at the sanie time. 

Good quality. 

Disadvantages  

• Increased complexity. 

• Requires another edge band satellite channel for each uplink, depends upon 
computer control. 

Option 3. 	Switched telephone network. 

This system uses the standard telephone network to send printed material via 
facsimile. 

Advantages  

Low capital cost. 

Familiarand available technology. 

Simple 

Can be installed quickly. 

Disadvantages  

• Higher operating cost (thi,s can be reduced by sending long messages at night). 

• Slow. 

• Lower quality. 

H. 	Switching: 

TVNC Cue and Control Options 

• One can switch between the various uplinlçs using: 

A) 	Computer control, either dedicated or others. This is how the CBC 
switches at present - very reliable - "glitches" are minimal. 
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B) 	Manual switching. Unreliable, depends upon attention and skill of 
operator, requires a voice communications link between operators - "glitches" will 
be very noticeable. 

Discussion. 

Iqaluit is already equipped with receive and switching equipment. The approximate 
cost for programming the NCC computer installation was approximately $10,000 

If TVNC uses the CBC uplink at Yellowknife, it too will be equipped with Cue and 
Control. 

The CBC Cue and Control computer is programmed to provide this service. 

This is the least costly solution and minimizes this problem. 

TVNC can incorporate a basic computer assisted switching system to smooth out 
the switching interval. Depending upon the level of sophistication desired, the 
costs could range from $10,000 to $120,000 

I. 	Technical Facilities 

A detailed list of presentation equipment, its costs, and its installation will be required. 
Costs c,ould be reduced by sharing facilities and equipment with TVNC broadcasters 
located near an uplink site. 

See appendix for an estimated equipment list and cost breakdown. 

• 

• 

• 

• 

or 
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7. TRAINING NEEDS OF TVNC 

This document outlines a series of steps and decisions that will enable TVNC to meet its 
entry level and ongoing training needs in three areas; management training, training for 
administration staff, and technical training for uplink operators. 

A. 	Preparation for Training Design 

To be effective, training plans must be based on TVNC's real needs and systems. It's 
therefore essential as a first step that TVNC develop materials upon which to base its 
training plans. These materials are: 

• job descriptions for all  staff; 
• competency profiles for all staff; 
• minimum hiring criteria for each position; 
• administration Policy and procedures manual for  ail  operations. 

B. Management Training 

The Operations Manager entry level and ongoing training needs will depend on a number 
of variables. These include Operations Managers job description, accountability and 
reporting structures; TVNC policies and procedures; TVNC minimum hire requirements; 
and most important, the qualifications of the Operations Manager that TVNC hires. 

The rust management training required will be a thorough orientation for the new 
Operations Manager. The orientation must include a guided review of TVNC's procedures 
and policies, a history of the organization and of its membership, and of all relevant 
legislation and federalfterritorial regulations and policies. 

Depending on the wishes of the TVNC membership and the availability of funds, the 
orientation period should also include a tour of all uplink locations, and preferably of 
TVNC member organizations facilities as well. 

Once a decision is made on the extent of the orientation TVNC feels will be required, the 
costs of the orientation should be included in the training budget. 

Given that TVNC does not presently know who will be hired, it is difficult to es timate at 
this point what the Operations Manager training needs will be. The safest course for 
TVNC is to plan and budget for a needs assessment to be conducted immediately following 
the orientation; to budgetfor the development of a training plan for the Operations Manager; 
to schedule and budget for a review and confirmation of learning objectives two months 
after the hire; and to budget a contingency fund for professional development, based on 
TVNC's minimum hire ciiteria for the position, in the event that no outside funding is 
available for the Operations Manager's training. 

C. Administration and Support Staff 

It is very likely that qualified staff can be hired for these positions. TVNC should budget 
for an orientation program; a needs assessment shortly after the hires; design of learning 
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objectives and a training plan; and a review and confirmation of learning objectives two 
months after hire. 

D. 	Uplink Operators 

These are probably the staff positions that will require the most intensive entry level 
training. Fortunately, a large amount of appropriate training material already exists, and 
resources for entry level technical training are usually available from  ETC. 

TVNC should now decide: 

vvill the VTR operators be trained centrally at a single location, or trained in their 
home conununity? ( IBC uses a twelve week core program delivered in one 
location, followed by a four week back-home module. This model is cost-effective, 
guarantees that all operators learn the same processes, skills and standards, and 
creates a team of network operators.) 

If TVNC decides on decentralized training delivery, will the same curriculum be 
used in each location, or will each location develop their own program? ( I strongly 
suggest that a single curriculum be used to ensure identical standards 
networkwide.) 

Once TVNC has developed job descriptions and competency profiles for all positions, 
procedures manual and administration policy have been developed, and TVNC has decided 
on a delivery model for VTR operator training, I suggest the following steps. 

TVNC hires or appoints training resource person to implement the remainder of 
these steps. 	" 
- Allow between six to eight weeks for this process if TVNC chooses to call for 
tender; allow two weeks if TVNC simply hires or appoints. 

Resource person designs orientation program for Operations Manager and 
Administrationpersonnel. 
- Allow two weeks 

• Resource person reviews and revises IBC VTR Operator training program. 
-Allow three weeks 

Resource person writes and submits proposal to EIC for funds to train VTR 
Operators. 
- Allow one day: TVNC Manager, once hired, can negotiate contract with EIC. 

Resource person designs needs assessment for Operations Manager and 
Administration positions. 
- Allow two days 

• Resource person designs annual training cycle for TVNC 
- Allow one day 

OperationsManagerhired 
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• Resource person orients Operations Manager 
- Cost and duration depend on model selected by TV NC. 

• Resource person conducts training needs assessment 
- Allow two days 

• Resource person writes draft learning objectives 
- Duration depends on hire 

• Operations Manager and TVNC vailidate learning objectives 

• Resource person prepares training plan, including recommended resources and 
possible sources of funding 
- Duration depends on hiring date. 

• Operations Manager andTVNC validatetraining plan 

• Operations Manager implements training plan 

• Review learning training plans after 2 months 

• Upon conclusion of training plan, resource person conducts evaluation and 
recommends follow-up. 
- Allow two days 

Administrative /Traffic personnel hired 

• OrientationforTraining/TrafficPersomiel 
- Orientation can be done by Operations Manager 

• Resource person conducts training needs assessment 
- Allow two days 

• Resouce person writes draft learning objectives 
- Duration depends on hire 

• Staff and Operations Manager validate learning objectives 

• Resource person prepares training plan, including recommended resources and 
possible sources of funding 
- Duration depends on hire 

• Staff and Operations Manager validate training plan 

• Operations Manager irnplements training plan 

• Upon conclusion of training plan, resource person conducts evaluation and 
recommends follow-up 
- Allow two days 

VTR Operators hired 
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• Deliver VTR Operator training 
- Allow sixteen weeks (subject to TVNC decision on training model and location) 

• Evaluate VTR Operator training 
- Allow two days 

Critical Dates 

The steps are outlined above in chronological order; the precise dates of each step vvill 
depend on TVNC's plans and schedules. 

Costs 

Once the TVNC membership has decided which of these options it intends to pursue, cost 
can be determined by multiplying TVNC's standard rate for consultants by the number of 
days required. 

A summary of the costs outlined in the above model; 

• Recruitment cost for training resource person (if TVNC elects to tender the 
trainingdevelopmentcontract) 

• 10 days for design of orientation package 
• 15 days for revision of VTR operator training program 
• 1 day for development of VTR operator EIC training proposal 
• X days of orientation for manager, depending on TVNC decision 
• X days of trainer and manager travel, per diem, local expenses and accommodation 

during orientation period, depending on TVNC decision 
• 4 days management training needs assessment design, delivery and evaluation 
• 2 days administration staff training needs assessment design, delivery and 

evaluation 
• 2 days managementtrainingplan development 
• 2 days staff training plan development 
• 4 days evaluation and follow-up needs assessment 
• Evaluator travel, per diem, local expenses and accommodation 
• Cost of training the VTR Operators will depend on the training model selected by 

TVNC. As a guideline, the budget for one delivery of IBC's existing VTR 
operator training program is appended. 
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TECHNICAL PRODUCER/VTR OPERATOR TRAINING 
IQALUIT 
FEBRUARY, 1989 

Trainee Salaries (4 @ $18,000/yr for 12 wks) 	 $16,608.00 
Trainee Benefits (4 @ $2,000) 	 $ 1,660.00 
Staff Salaries 	 $ 8,500.00 
Staff Benefits 	 $ 850.00 
Trainee travel (2 X $977.00) 	 $ 1,954.00 
Trainee billet (84 days @ $50 X 2) 	 $ 8,400.00 
TraineeRecruitment 	 $ 1,100.00 
Telephone andTelecopier 	 $ 2,000.00 
Stationery 	 $ 400.00 
Administration 	 $ 4,977.00 

Total Cost of Technical Producer Training: 	 $46,449.00 

Note; this budget does not contain several items that may be part of a TVNC training 
budget. Depending again on the training model selected by TVNC, other expenses might 
be: 

• facilities rental 
• equipment purchase 
• equipment rental 
• staff housing 
• curriculum development 
• trainer recruitment 
• trainer relocation 

shipping 
• equipment insurance 
• auditing fees 
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8. TRANSPONDER ALLOCATION 

Issue: 

A transponder dedicated to TVNC has not yet been identified; space on 
Anik El may already be filled. 

Note: There will be little or no change from these assignments until Anik E is launched 
and Canadian broadcast services in the 'C' band are moved from Anik D1 and 
D2 to Anik El and E2. 

It is also important to note that Telesat operates on a "first-in, first choke, last- 
off" c,ommon carrier mode and under their present practice it would require a 
commitment to be made now to reserve a transponder in the future. 

Transponder Options 

Option 1.The most desirable allocation would be to be on the same satellite and saine 
 polarity as the CBC B and C chatmels. 

Option 2.The sanie satellite but different polarity. 

Moving to Anik E2 where there is available space. Because Anik El and E2 are only 5 
degrees apart, it may be possible to modify the feed horns at existing sites to receive both 
satellites. Extra costs would be incurred, and the quality of reception would be 
questionable, but this option would be less substantially less expensive than the installation 
of second dishes. 

Option 3. Different satellite. This will require either a modification to the feedhorn 
assembly that will need CBC approval, or an additional satellite receiving 
antenna. TVNC does not have access to any additional funds towards the 
installation of second dishes for the 96 communities. 

Discussion 

Telesat is certainly aware of TVNC needs and concerns as per Frank Oda's letter of 
January 31st, 1989. In fact, Telesat has been aware of our need to co-locate with CBC 
since they attended the first TVNC meeting held in Yellowknife in 1987. Yet TVNC's 
transponder need may be lost in the shuffle of new, unannounced services on the Outside of 
current negotiations between CBC, Cancom as well as other sateffite users. The recent 
approval of several specialty channels such as Youth Television has placed additional 
demand on future transponder resources. It is advantageous for CBC, TVNC, and 
Canc,om to be on the same satellite in order to avoid the instnllation of second receivers. 
Also, other NNBAP radio broadcasters that utilize CBC as a wrap around and may desire 
access to TVNC subcarriers will aLso need to co-locate on the same satellite as CBC. 

Recommendation 

Unless other funds become available, there is no viable option other than to push for co-
locating with CBC on Anik El. 
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To obtain the best possible allocation TVNC may consider the following actions: 

• Ensure that TVNC's requirements are known by the CBC Satellite 
Distribution planning groups. Seek their assistance and advice, have 
regular meetings with them. 

• Write to the Deputy Minister of the DOC, Alain Gourd. 

• Do the same with Cancom. 

• Meet with and obtain letters of support from various Federal Ministers, particularly 
the Department of Communications. Discuss the issue with Deputy Ministers that 
sit on Telesat's Board of Directors. 

• Discuss the problem with the CRTC. 

• The Steering Committee should meet not only with Telesat Broadcast Service 
Division - Frank Oda, Mike Ligenza and Bernie D'Lima, but also with Eldon 
'Thompson. Explain the problem - seek commitment. 

Recent developments in satellite transponder assigrunents inclicate that TVNC may not be 
able to co-locate with CBC on Anik El . It would seem the only available transponder for 
TVNC would be on Anik E2, which would require the installation of second receiver 
dishes in the North. This option has not been budgeted for in this report. A Technical 
Committee has been formed comprised of representatives from TVNC, Telesat Canada, 
CBC and DOC to determine the feasibility and costs associated with the installation of 
second receiver dishes. The Technical Committee will submit a report to the TVNC 
members by May 1 lth, 1989. For further details on this option refer to the Telesat 
presentation included in the appenclix. 
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9. CANCOM UPLINK 

As part of its license requirement, CRTC decision 85-423, the Commission expects "the 
licensee (CANCOM) to fulfil its commitment to provide a video uplink in a suitable 
northern location "in consultation with native broadcasters. Since CANCOM's license will 
expire in September 1990 and will be subject to conditions of license specified in this 
decision, it may be opportune for TVNC to officially approach CANCOM and explore the 
possibility of TVNC utilizing that uplink for its own operations. CANCOM has agreed to 
make a video uplink available to a native organization as long as it has a network license 
and is a broadcaster. Acquisition of CANCOMs uplink could go a long way towards 
reducing TVNC's operating co,sts. It should be noted that NACS is currently negotiating 
with CANCOM for sideband access. 
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10. CBC RELATIONSHIP 

The following letter from Brian Cousins of CBC Northern Service is intended to serve as a 
discussion paper toward better defming the following issues: 

1. Co-location of TVNC and CBC on the same satellite. 

2. Provision for CBC North programming in TVNC program schedules. 

3. Co-siting arrangements with CBC and conununity-owned installations. 

4. Shared use of uplinks (use of uplinks would depend upon TVNC and CBC being 
located on the saine satellite). 

5. Use of CBC cue and control. 



Canadian Broadcasting Corporation 
Société Radio-Canada glee 
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1 
February 27, 1989 

Jerry Giberson 
Television Northern Canada 
251 Laurier Avenue West 
Suite 703 
Ottawa, Ontario 
K115  5J6 

Dear Jerry: . 

Thank you for your.TVNC progress reports and the 
opportunity to review . mutual interests during  our 
recent meetings. . We look. forward  th  assisting in 
the implementation of TVNC and helping.to achieve 
its *full potential to. provide•better broadcasting 
services to the North. 

would like to outline several matters regarding 
CBC .participation In Television Northern Canada 
which wil• need to. be eddressed as' TVNC 
implementation elails are iitepare.e. 

A. CBC NORTH AND T.V.W.C. ON SAME SATeLLITB 

We are hopeful TVNC will secure a .transponder on 
the same satellite used bY CBC North for 
distributing its signal to the Northern Service 
region. Preferably TVNC t s transponder will ealsd 
be of the same polarization as.the CBC North 
services which are currently on Channels n (10A) 
and C (6A) of Anik DI. As you know, we anticipate 
moving to Anik D2 in -1991. 

Sharing the same satellite istof course required 
to permit TVNC to be implemented usine, where 
possible, existing CBC and community-owned 
satellite receive facilities. .Tas was an 
assumption upon which  DC  funding levels for TvNC 
were determined. 



As well e  the idea of.a "dedicated northern 
transponder". whiCh TVNC rspresents was envisaged 
as one which:would -be .shared by Northern Native 
Broadcasters and the CC  to better . serve the 
North. . While CBC Northern Service is able to meet 
its existing distribution requirements with our 
own transponders, .TVNecould assist in meeting 
some of our •dditiOnal distribution needs should 
we be able  ta  expand our production of northern 
programming. Such expansion:, to daily mews and 
information programming, is dependent on federal 
funding.. 

If we sought:to expand our existing service on 
Channel C., we would disruet British Columbia 
regional programming'which also  uses  Channel 
C to serve parte of that prdvince.. As well, 
necessary time on.CBC..traflic chennels cannot 
likely be made a.irailable to distribute a daily 
Northern Service program. Therefore, unless 
alternate means of  CC  program distribution become 
available in B.C.,.Northern Service must look 
elsewhere to meet our potential distribution 
requirements. 

Use of the TVNC transponder is the logical 
•lternative given TVNee intention to include a 
broad mix of northern programming, including 
cBC northern productions: . However, such use of 
the TVNC• transponder by enc is dependent on 
sharing .the  saine satellite so that existing  CEC 
and community-owned receivers in. the North can be 
conveniently switched from Channel C to TVNC to 
receive CBC Northern Service programming. Any 
other means would involve additional .satellite 
receiver• and/or additional transponder lease 
charges which would make the expansioi . of our 
programming much more expensive and therefore 
lees likely to be achieved.. 
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B. PROVISION FOR.CBO PROGRAMMING IN TVNC PROGRAM 
SCHEDULES 

As noted above, since the idea of TVNC was first 
generated in the Caplan-Sauvageau report, the 
suggestion was that  CC  Northern Service and other 
northern broadcasters would share a northern 
transponder. 

TVNC will have flexibility in scheduling programs 
originating from various LINEAP and government 
educational agencies.. However, because  CEC 
regional programs must be aoheduled around 
national network programming, we do not have the 
same flexibility in determining when our . regional 
programming-is scheduled. Becaus• we do not 
envisage daily programming exceeding 90 minutes, 
•and because we wish to simulcast Northern Service 
programming On both TVNC and our own.northern 
•netwOrkp we are.hopeful :some assurance can be 
provided that CBC would have acceàs to the TVNC 
transponder at the times to which we are limited 
by national network programming. 

The implications of this may need to be more fully 
discussed at the March meeting of the 'TVNC 
principals. 

C. CO-SITING ARRANGEMENTS . 

To• minimize additional capital costti and to 
facilitate possible maintenance agreements, the 
idea of co-siting receivers, transmitters and 
antenna with existing CBC'and community-owned 
installations is one we support, 'This would be 
similar to the IBC..co-siting of Channel B/F 
rebroadcasters in the Central Arctic. 

/4 



However, it will be necessary to work with our 
Engineering department to:determine which CBC• 
sites-can accommodate . co:-siting, what technical 
briefs are required by DOC r . and -what costs  cari  be 
expected.. In same cases the CBC itself is 
co-sited ln Telesat Canada:buildings. TVNC would 
then tave.to  determine if. co-siting is possible 
with Telesat. 

The need .for separate meters forlelectricity 
consumption and, in .some cases,. tower inspections 
and possible upgrades will also need to be 
assessed. 

Where TVNC co-sites .in CBC buildings, we would be 
prepared to consider entering into maintenance 
agreemente.for TVNC equipment, The costs. of 

, such maintenance support.would have to be 
determined and negotiated with the CBC's 
Engineering department. Your contact would be 
Northern Service Regional Engineer Merille 
Kirouac. 

At this time r  I am not sure whether our 
Engineering department would be interested in 
contracting the. actual.installation of TVNC 
receivers, transmitters and antenna in CBC 
locations. Unlike  the. Charnel 7A contr at with 
Inc, which involved modifying existing CBC 
equipment,:the TVNC project would involve 
installation of separate equipment. which is then 
connected to our TVe0  and  tower. 

D. SHARED USE OF UPLINKS 

Given TVNC plane to uplink programming from 
igaluit, Yellowknife and Vhitehorse and CBC 
uplinking requirements in the sam• three 
locations, 1 would hope we could share video 
uplinks. TVNC would prgsumably be primarily 
interested in using the uplinks to feed the TVNC 
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transponder for broadcast "an air". Except for 
•occasional specials, CBC  would normally use the 
Whitehorse•and Igaluit uplinks for production 
purposes via our traffia transponders with  our 
uplinking to the •VNC transponder . usually 
originating from Yellowknife and Toronto.. 

Depending on.requirements., 1 expect we could offer 
•use of our Yellowknife uplink, and-probably our 
playback facilities to TVNC, Certain scheduling 
restrictions would need to apPly ta ensure our 
ability to uplink our.owu prograMs as well as our 
.feeds to the CBC network (including Newsworld) and 
Our "double.ender". praduotion requirements with 
other  CC  locations. 

Of course, we would face similar restrictions in 
or  access to TVNO uplinks 	Whitehorse and 
Igaluit. 

We would also be prepared to determine the 
possibility of occasionally. distributd.ng  :program 
material for TvNe menthes by.using the TVNC and 
CBC northern uplinks to feed program material for 
production purposee (e.g. double enders) on our 
CBC traffic channels. 

1 believe sharing. uplinks should be undertaken in 
a business-like manner where fees.are exchanged. 
TVNC and CEC could negotiate agreements for 
guaranteed access at specified times each week 
with additional charges assessed for occasional 
use as arranged. 

E. CUE. AND CONTROL 

To facilitate automated•switching from the three 
uplink sources, it has been. suggested CBC should 
provide cue and control for feeds to the 
TvNC transponder. When not feeding TVNC,' 
individual uplinks could still be used for feeding 
other transponders. 
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%L. 
Brian Cousins 
Regional Director 
CBC Northern Service 
Box 3220, Station C 
Ottawa, Ontario 
KlY 1E4 

** LO0'39tid 13101 ** 

■■• 

I do not believe our existing  ce and control • 
system could take on these additional functions. 
However I will seek confirmation from our 
Engineering department that this will be possible 
as part of. the upgraded CBC cue and control system 
which should be complete prior to the start-up of 
TVNC. Monitoring of the TVNC transponder itself 

• would remain the responsibility of TVNC and its 
members. 

I would be pleased to.receive your observations an 
these or.other matters which relate te CBC 
participation in the.uperation of TVNC. I expect 
some of these issues will also. be  explored during 
the March 16-17 meeting•of  TV MC members. 

I would also like tb discuss with you and the TVIIC 
members the outstanding:expectation of the CRTC 
that CBC determine the radio distribution 
potential which TVNC might have for NNBAP agencies 
in.mid-Canada. Last summer, TVNC.suggested we not 
pursue this request until TVNC had.more.fully 
considered its engineering and operational 
plans. 

Sincerely yours, 

CC: 

Pierre Larose, CBC Ottaea, R.O. 
Austin Curley, CBC Qttawa l  NCR 

.Mari •  Wilson, CBC •Ye,IOWleifte 
Merille Kirouac, CBC•Ottawa, NCR, 



IDENTIFICATION OF POSSIBLE 
WRAP AROUND SERVICE 
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11. IDENTIFICATION OF POSSIBLE WRAP AROUND SERVICES 

At the meeting of the TVNC Working Committee in Yellowknife May 5th and 6th 1987, 
it was moved and seconded that 

"That TVNC progranuning be wrapped around by a television 
signal existing at the time of operation, that is c,omplementary 
to the goaLs of TVNC, such as a CBC main English language 
service, or other public or educational television services." 

Discussion 

The "CBC main English language service and other public or educational services" that are 
available from Canadian satellites are listed in the attached appendix. 

There are three different ways of incorporating these services in the TVNC network. 

• Record "off satellite' the program feed for playback at a later  lime.  

• Receive 'off satellite" and directly uplink the selected program. 

• Obtain a video tape copy of the program from the copyright holder for playback 
during the normal schedule. 

The first two methods envision the need for a steerable satellite receiving system of a high 
quality that can receive either C band or Ku band signais  from any of the Canadian 
satellites. This method, depending upon the availability of acceptable programs, is 
probably the least expensive. 

The third method will require compatible 'V'TRs to playback programming that is not 
available from satellite. 

The programs from the educational broadcasters - Knowledge Network, Access Alberta, 
TVOntario are only available on their respective West or East satellite beams so that TVO 
could only be recorded "off satellite" in Iqaluit, while Knowledge Networks and Access 
Alberta could be recorded either at Yellowknife or Whitehorse. Educational broadcasters 
do not normally hold national rights for their programs. This may be an obstacle in 
acquiring an educational broadcaster as a wrap around. 

Recommendations 

• CBC may be the only viable wrap around that will not require acquisition funds. 

• Satellite receiving systems should be provided at each uplink site that are capable of 
recording programs from available Canadian satellites. 

• Video tape recordin.g and playback equipment at the regional uplink sites should be 
compatiblewithCanadianbroadcasters. 

• A progranuning sub-committee should be formed that will start negotiations with 
the CBC and the educational broadcasters. 
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BUDGET OPTION # 1 	 real Budget alert July 89 

A 	I 	B  
1 	TYNC BUDGET FISCAL BUDGET 1989-93 	 
2  	I 
3 	OPERATING COSTS 
4 	 --TAIL,Mag,Junt 	July„ .Aug„Sept. 	Oct. Nov. Dec 	Jan. Feb. Mar. 	TOTAL 89/90 	j 	1990/91 	91/92 	92/93 
5 	Board Meet1w 	1 	 $0.00 	$46,000.00 	$46 000.00 	$46,0-ïià.t-W 
6 	Sated Committee litirq 	 io.00 	 in  ono.00 	e0,000.00 
7 	Consultants 	 4,700.00 	$5,000.00 	15,100.00 	$1L800.00 	$__265 000.00 	$62 800.00 	$sj000.00 
8 	1....1 and Audit 	 ;2,500.00 	;2 500.00 	$2 500.00 	7O0.00 	$54000 00 	$3,000.00 	$3 000.00 
9 	Bonk/Interest Chan« 	 $750.00 	;750.00 	$750.00 	S5O.00 	13 000.00 	 $3 000.00 	$3,000.00-1 
10  Rent  	 $24.930.00 	_12 930,00 	11930.00 	$8,790.00 	$13 000.00 	$80 000.00 	WI o o Fed: 
11 	Pedro/maintenance 	 $0.00 	$200,000.00 	$270 000.00 
12  Recruitment 	 10.00 	$10 000.00 	_110,000.00 	$5,000.00 
13  Training 	, 	 $0.00 	 
14  Sa1er1es/8enefits 	 A.12250.00 	12.0O 	$12250.00 	-138,250.00 	155 000.00 	$295 000.00 	$343,00.00 
15 Transponder  Rental 	$0.00     $791 4200.00 	$1„965 900.00 
16 	10% Telecom Tex  	10.00 	 $0.00  	O.00I  	0.00 	 jo..00 	*0.00 	$794120.00 	$196 590.00 
17 	Uplink 1 Rental 	 $0.00    	_;684000.00 	$1600ià.00 
18  Uplink 2  Rental 	 .40.00  	 $68,000.00 	1163,000.00 
19  Uplink 3 Rental 	 SO 00 	 $52,000.00 	$125,700.00 
20  UTtilities 	 lam 	 $10,000.00 	tio,000.00 
21 	Housing  	$0.00  	 17.0 000.00 	$80 000.00 
22 .  	 $0.00 	  
23 Travel 	$3 4500.00 	$4 500.00 	$1500.00 	$12,500.00 	$15 000.00 	$15 000.00 	$15,000.00 
24  Power 	 $0.00 	$52,500.00 	. 	490,000.00  
25  Shipping 	 $200.00 	..sioo 00 	$200.00 	$600.00 	$1,000.00 	sL000.00 	1Lo0o,.iro- 
26  Telephone 	 $100.00 	__$1  600.00 	11„600.00 	14,800.00  	;64400.00 	SIB 000.00 	--J15 Obb.15 .0.  
27  Office supplies 	 $625.00 	$625.00 	$625.00 	1 875.00 	$2,500.00 	i 	5 0.00 	 J. 200.0Û- 
28 Insuance 	 $0.00 t 	 24 p0.00 	$24,000.06 
29 	SUB TOTAL 	 $0.00 	 127,555.00 	$30  855.00 	$30,955.00 	18.9„3_65.00 	. $22L900.001 	$1 96 8,120.00 	$3 6252590.00 
30 r 	 
31 CAPITAL COSTS 	 89/90  	90191  	91192 	 92/93  
32 
33 Uplink Cap1talizetion 	$0.00 
34  LPRTTrartamItters    $100 	J18480.00 	$.1„,312 190.00 	 
35  trackbaul nitro 	 ;0.00 	 150,000.00 	 
36 P.8 Equipjeuit  	 $0.00 	 15000.00 	;65 000.00 	  
37 P.B.Equip,  YK 	 $0.00 	$15Ét:000.00 	$65,000.00 
38  P.B.Equip, Whl te bone 	 $0.00 	t152,000.00 	$650O.00 	  
39  Cut&Control/Scheduling. 	 $0.00  	$10,000.00 

	

equipment 	 $0. 00 	 î I 9 800,00 40 office 	 . ,_ 
41 411pIN Eq ..  	 $0.00 
42 Travel & Exmnses 	 $0 00 
43 	SOB  TOTAL 	 _10.00 	 $0.00 	 $0.00  	 $0.00 	$0.00 	1 4450.610.00 	$1,5364990.00 	 $0.00 
44  
45 	SUMMARY 	

. 
_ 	Am/Mat pure . _,1115/Auweept 	Oct/Ney/Dac 	Jan/Feb/Mar 	1989/90 	90/91 	 /92 	92/93 

46 .terattNéiiis 	 WM 	. j.27,,s .-5.od.. 	jgo,"13-eb-d-  - 	. $311,,955.dii - 	,tit-§,-fe7dii" 	--"Ii2r,9-60-e+---171,-9 
91
-6I.Peiri, 	 g3-25,-570T30".  

47 Cepits1 Coats 	' 	..... 	
- 

jo,00iz,Itsm.ao.00  I 	11,536 99.0.00 	 -$0.00 
48 .105 Contlnyre_ ______ 	

. ---- 49 12e_operetl/admin 	 -Willi. 	---ft-j5.6-1T 	--WirCiFei. ------e,5-ii.60"----"Tifyiî rib- ---14727a-i5 ---------- 
SD 	TOTAL COST 	 $0 00 	$30,861.60 	$34,557.60 	S34,669.60 	$100,088.80 -12  6993680ö 	$3,505,110.00 	s3,625,590.00  
51 	 .1 
52 	

- 	
__ 

	

I 	
1989190 	90/91 	1 	91/92 	92/93 

53 ÉTOC Allotment 	- 	
,. 

	

$1 op 	00.00 	S2, 	00 	.7004000 00 . 	$.3,100,000.00.
•54 	 -I' 	

0 	 700.000 	LA3 

55 _ 

	

I- 	
GRAN D TOTAL 

56 	 -r $9 930, 156.00 
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A 	I 	e  
1 	relit BUDGET FISCAL BUDGET 1989-93 

I 
3 	OPERATIUS COSTS 
4Ap.r.„„h4,June 	Julg,.Aug.,Sept. 	Oct.Nov. Dec 	JanF 

	

. 	eb. Mar. 	TOTAL 69/90 	1990/91 	91 192 	 92/93
•  5 	13oard Meetlm 	1 	 10.00 	146,poo.00 	$46 000.00 	/-46 000.00 

6 	Sched Committee httinj 	 10.00 	 $20 000.00 	120,000.00 
7 	 $12ûOO.00 	_135,000.00 	140 000.00 	$40,000.00 	$127,000.00 	167 000.00 	$62 000.00 	15_4000.00 
8 	Lee and Audit 	 1750.00 	$3,750.00 . 	$1750.00 .$!&O 	sspoomo 	$3,000.00 	$3 000.00 
9 	Bank/Intereat Char 	.tiso oo 	Ino.00 	.1750.00 	$750.00 	13,000,00 	_iOb..öb 	4000 	. . 
10  Rent 	 52 930.00 	. 12,930.00. 	4,930,00 _ 	12.930.00,1.11„./.20.00 8o,obFÉrd-  --ipojoeiliii 
11 	Re:min/maintenance  	jb700.  - 	- 	- • 	------eôii  Wiii5:ifitï ---fïligieloo.  
12 Recru1tment - 	 10.00 	$10.000.00 	110 000.00 	$5,000.00 
13 Traini 	 /0.00 
14  Sa1aries/Benefits 	111,250.00 	$12,750.00 	St 2,750.00 	$12 750.00 	_152 500.00 	$55,000.00 	12954000.00 	$343 200.0ii 
IS  Transponder Rental 	p oo  	1791 200.00 	11 96.5,900M _ 
16 	10% Telecom Tax 	 $ 0.00 	 $0.00 	 $000 	 $0.00 	 10.00 	  $0.00 	5791 120.00 	1196,590.00 
17  Uplink 1 Rental 	 10.00   	$68,000.00 	1163,000.00 
18  Uplink 2 Rental 	10.00    	$68,000.00 	$163 000.00 
19  Uplink 3 Rental 	 10.00 	 152 500.00 	$125 700.00 
20 	UTtilities 	 10.00  	 $104000.00 	110,000.00 
21 	Housing 	_10.00 	 $70,000.00 	18q3 000.00  
22 	 $0.00 	 
23  Travel-staff 	 13,500.00 	7-1-4 500.00 	ff,500.00 	112,500.00 	115,000.00 	120,000.00 	$20 000.00,

•24 Power _..1_, 	 52 500.00 	F90,000.00 
25  ïrkIpplin  ----- -Fe -------- e--------$806.tià --Trne----  . ....- - ---42-8ifii6.-.1.7-- 1:egiro-  --fib 	gCTiiii 
26  Tektp.hone 	- -------II;eô-.0-6 	- 	.11,.§00.00 	_ 	11,600,00 	II 600.00 	$6 400.00 	$6 400.80 	115 000.00 	$15 000E00 .2_ 
27 01fice supplies 	 1625.00 	_.16.25-.K - 	....16Ï5-..ii0.  - 	16..ïÉl -b-----Ï2 5e."0.6 	32 5ii-d.iià 	/2 sii.i.ôâ 	__12 gii:rei 
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30  
31  CAPITAL COSTS   89/90 	90191  	91 192 	 92/93 
32 	 L 	 - 
33 Uplink CfplIallzatio 	 goo 
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40 office equipment 	io.00 	 îl9,800.00 
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46 Owen ng Costa  	$36 105.00 	S61,105.00

_,_
72 

 

	

167,1.05,00 	167.415.8J 	1231 420.00 	_1223.900..001 	1. 1,9 . ,820.00.  _ $3,6.31,890.00 
- --"-- - - --"------ -1 	718 -:1-fi * ôïï -- 47 C..apital Coals 	 1 9- 06 	 50.001 	

„. 

	

fé:...iiii 	Ap.00 	Ao 00 	. .2 4 ._.8 	__11.,51.6.,.9.9P55 . 	 5040 _ 	_ 
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51 	 .. 	

1 52
_ 	

1 	1989/90 	90/91 	f 	91/92 	 92/93 
53 DOC Allotates«approx) 	 j 	...11opeo.00 	_ .1.?,?.oel,poo,op_nlosi.  000po .'__13dop,p. 00.00..  
54 	 I 	($159.190.40) 
55 	 GRAND TOTAL 	$10,100,498.00 
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12. BUDGET SUMMARY 

1989-90 

Issue: 
Inadequate funds for operating in 1989-90. 

TVNC origina.11y submitted a budget to the DOC for $223,000.00 for the first fiscal year. 
The Treasury Board allotment is set at $100,000.00. Therefore, the first year of funding 
has inevitably run into a deficit situation for the fiscal year 1989 - 1990. What particularly 
has affected this first year is the requirement of an Engineer Consultant to work on 
preparing and submitting technical briefs to the CRTC and DOC for approval. The 
technical study indkates that $120,000.00 will be required to cover the services of such a 
person but not including site survey travel costs if required. If the DOC can second one of 
its own engineers to this project, TVNC should be able to operate within the budget 
submitted to the Treasury Board. TVNC would also have to delay the start of the first 
phase until the second quarter of 1989. If this is deferred any later than the second quarter 
of 1989, a good portion of the cœmnunity LPRT sites will not be ready till the Fall of 
1991. To conform to the DOC budget allocation, it would be necessary for the TVNC 
board members to cover their own travel and accomodation costs to the board meeting. 

Budget Option # 1 (see attached spreadsheet) incorporates a second quarter start time with a 
DOC engineer sec,onded to TVNC . 

Budget Option # 2 (see attached spreadsheet) indicates a first quarter start time . 

Decision  - Budget option # 1 selected by the TVNC membership with the understanding 
that an engineer would be seconded to TVNC from DOC and that additional assistance 
would be provided by seconding a resource person from GNWT. GWNT Culture and 
Communications vvill aLso contribute $10,000 to supplement operational funding for 
1989/90 to begin April 1989. 

1991 -93 

As indicated in the Technical Section, it is apparent that the increases in transponder and 
uplinkrentalrates represented in 1991-93 as well as the 10% telecommunications tax will 
push TVNC's operational budget in excess of 3.1 million dollars by 1993. Because of this 
situation, it is necessary to delay the broadcast to November 1991 to stay within the 10 
million dollars budgeted from 1989-1993. The savings on transponder and uplink rental 
can be used to partially defray the operating cost over-run M. the 92-93 fiscal year. 

TVNC BUDGET NOTES  

Operating Costs 

1. 	Board Meetings  

In accordance with the By-Laws, the board must meet three times a year although 
some meetings can be held by teleconference to save on costs. 
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2. Scheduling Committee Meetings 

Will meet once annually to negotiate and approve the Master Program Schedule. 

3. Consultants 

Consulting will be required for the network license application: engineering briefs 
and the development of various operations manuals for the development of TVNC. 

4. Legal and Audit 

Legal costs would be incurred for incorporation, CRTC license applications and 
audit services for year end. 

5. InterestCharges 

6. Rent 

As recoimnended in the TVNC proposal, in the first two years, rental costs wi ll 
 cover space supplied by a member organization including compensation to the 

organization for some administration support. In subsequent years, rent  will  be 
calculated on the basis of the network requiring 3000 ' at $ 27.00 per square foot. 
Approximately 100 sq ft. would be required for each regional uplink facility. 

The operational costs could be cut if TVNC co-located presentation and co-
ordination facilities with TVNC broadcasters. 

7. Repairs/Maintenance  

The repair costs include community LPRT maintenance as well as parts and repairs 
to presentation equipment at the uplink sites. 

8. Recruitment  

Some network staff may have to be relocated from locations other than where 
TVNC is based. Costs will include adver tising, interviewing and relocation. 

9. Training  

Trainingfunds were never originally budgeted for. Funding for training could be 
solicited from CEIC or other sources. Proposal writing and research will c,ome 
from consultantbudget. 

10. Salaries and Benefits 

Salaries and benefits will be based on a Co-ordinator staying on until June 1991 to 
aid in orientation and transition to operational status. The following staff will be 
required for the first operational year - 1991: 

1 Operations Manager 	 $ 50,000.00 
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lAccountant/OfficeManager 	40,000.00 
1 Technician 	 45,000.00 
1 Scheduling Manager 	 30,000.00 
3 VTR Operators 	 75,000.00 
3 Half Time VTR Operators 	37,000.00 
1 Clerical Office Asst. 	 23,000.00 
10%  benefits 	 30,000.00  
Total 	 $ 330.000.00  

TVNC may consider contracting VTR operators from member organizationslocated 
at the uplink sites. 

TVNC Co-ordinator's salary is set at $52000, not including benefits The term 
position begins in April, 1989and ends in August 1991. 

11. TransponderRental  

Transponder rental costs have significantly increased since the proposal was 
submitted in 1987. The first operational year represents five months of space 
seg,mentrental. 

12. 10% Telecom Tax 

This recent development was never budgeted for and it has significant impact on the 
distribution costs for TVNC. The tax applies to the use of space segment time 
only. 

13. Uplink Rental  

There will be three satellite uplinks rented from Telesat Canada on a five-year term. 
The ffldsting contract for the Iqaluit uplink expires in October 1993. The first 
operational fiscal year represents five months rental of the three uplinks. It should 
be noted that power is not included in these costs. Another option is to further 
explore the possibility of CANCOM providing an uplink to TVNC. This would 
dramatically reduce operating costs. 

14. Housing 

Budgeted for four (4) people, estimated on current Iqaluit rates. 

15. Travel - Staff 

Required for attendance of meetings (does not include travel to board meetings). 
Technician travel covered under maintenance budget. 

16. Power 

Power costs were not originally budgeted for in the September 1987 proposal - 
annual power costs for the IBC uplink is $ 24,000.00 per year. $27,000.00 per 
site has been budgeted. Allowance has been made in the budget to power the three 
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backhaul transmitter microwaves required. This figure does not include community 
receivers/transmitters power costs. 

17. Courier/Mail Service 

Shipping costs c,over courier services for the fiscal years 1989-1991. In 
subsequent years there will be a greater demand. This will not include shipping of 
video tapes to and from member orgate7ations. 

18. Telephone 

Telephone costs will increase significantly once the network has become fully 
operational since scheduling will require frequent telephone contact. 

19. Office supplies  

20. Insurance for equipment 

Insurance premiums represent coverage for 96 community LPRT sites. Tenant 
insurance as well as insurance on playback presentation equipment owned by 
T'VNC. Liability insurance for broadcast not included. 

21. Co-site fees are not included in this budget (pending negotiations with CBC, 
Telesat, NNBY and GNWT). See sample CBC Co-site agreement in appendix 
for c,osts. 

Capital Costs 

1. Uplink Capitnli 7alion  

Not currently budgeted but may be useful in reducing operational costs if initiated. 

2. LPRT Transmitters  

Costs and inventory of sites based upon 1987 Sigmacon report. Represents 
installation and equipment for 96 c,ommunity LPRT sites. For more detail see 
Technical Section. 

3. Backhaul Microwave 

$50,000.00 per unit installed. Does not include any civil work needed at the site. 
One backhaul needed at each uplink site. 

4. Playback Equipment 

Iqaluit 
Yellowknife 
Whitehorse 

Cost includes design, shipping, instnllation and equipment. 
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5. Cue and Control Scheduling 

To be either used by cue and control to coordinate with CBC or the use of stand-
alone mini computer scheduling system. 

6. Office Equipment and Renovation .  

Includes basic office equipment for coordination and administration centre. 
Renovation allows for minor renovations to office to accommodate presentation 
equipment 
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TELEVISION NORTHERN CANADA 
Distribution Needs Assessment 

NNBAP BROADCASTERS DISTRIBUTION NEEDS ASSESSMENT 

TVNC Questionnaire to NNBAP Non-Members 

Summary of Results 

Objective 

To propose options to assist in developing a long-term phased strategy for TVNC - this 
includes an updated summary of the television distribution needs of broadcasters under the 
NNBAP. This study will gauge the level of interest in TVNC as a future means of 
distributing their signals. 

Introduction 

A questionnaire was sent to the seven NNBAP groups not listed as members of the TVNC 
working group. It was returned by all except the James Bay Cree Communications 
Society, who were contacted by telephone. 

All seven produce radio programming, and two (Wawatay and NCI) also produce 
television. One additional group (Missinipi) projects that it will produce television by 
1991. 

The tables below summarize communities served and weekly production (Table 1); and 
current distribution systems and satisfaction (Table 2). 

Table 1: Communities and Production 

1989 	 1991 
Society 	No. Communities 	Hrs. Produced/weekly 	Hrs Projected 

Served 	 Radio 	TV 	 Radio 	TV 

WaWatay 	30 (44 by 1994) 	21.5 	1.5 	 30 	2.5 

NCI 	60 	 20 	2 	 42 	3 

AMMSA 	63 	 17.5 	0 	 24/day 	0 

NNB-BC 	68 	 21.5 	0 	 60 	0 

Missinipi 	42 	 17 	0 	 25 	2 

SOCAM 	13 (14 by 1990) 	30 	0 	 40 	0 

JBCCS 	12 (incl. Algonq) 	13 	0 	 ? 	? 

2 



Annual Cost 

$25,000 

Satisfaction 

Satisfied with both TV 
& radio distribution 	1 
arrangements butdoes 
not meet long range goals 
for TV or radio. 

1 

Society 

WaWatay 

NCI NCI is satisfied with 
currenterangements 111 
but not with time slots. • 

1 
AMMSA is not satis- 
fied, arrangements 	1 
with CBC is temporary. 

SOCAM is satisfied & 
& this meets long range 
goals. 

TELEVISION NORTHERN CANADA 
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Table 2: Distribution 

3 

Description 

Transmit/receivefacilities owned 
by TVO & shared with them. 
TV - tapes shipped to Toronto & TVO 
transmit to Anik C onto Ont. Legislative 
channel. TVO programs preempted in 
WaWaTay area using a tone switcher; TVO 
LPRTS are used in the communities. 
Radio  - WaWaTay uplinks from Sioux Lookout 
to Anik C3 at 14313.9 mHz, downlinks from 
there at 12013.9 mHz to Toronto site; re-
transmits to Anik C3 piggy-backing on TVO 
audiosubcarrier. 

$65,000 TV-  NCI leases  a7.5 Khz circuit from 
M.T.S., microwave land lines & CBC 
transmitters in North; 
Radio  - lease 7.5 Khz circuit from M.T.S., 
CBC also uses microwave terrestrial system with 
satellite downlinks in some communities. 

AMMSA 	AMMSA radio programs are carried by 	$48,000 
• CBCV TV in Alberta; one conununity radio 

station owned & operated by AMMSA 
broadcasts 24 hours per day. 

NNB-BC 	Northern  Native Broadcasting programs are 	$45,000 
carried by CBC plus private broadcasters. 

Missinipi 	Missinipi has a distribution agreement 
with CBC giving access to northern 
Saskatchewan microwave network for 
live broadcasts. 

SOCAM 	SOCAM uses Radionet (Anik D1, Ch. 1A) 	$95,000 
& operates two up-links in La Tuque & 
Sept-Iles. Village Huron Center programs 
are fed by phone line to Telesat Teleport in 
Montreal for uplinking. Radio stations in each 
conununity receive and transmit SOCAM programs 
on FM frequency: 

NNB-BC is not satis-
fied, present system is 
temporaryuntilthey 
develop satellite 
system 84 community 
radio. _ 

$0 	Missinipi is satisfied wit; 
presentirrangement 
but does not meet long I 
term goals. 



JBCCS is concerned that 
access time will not be enc 
in future and is looking 
at needs. 

Further Discussions 
Requested 

yes 

no answer 

No 

Yes 

Yes 

Yes 

Yes 
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JBCCS 	JBCCS uplinks progranuning from 
Mistissini to CBC Montreal which inserts it 
into English-language service & distributes; 
Algonquin programs are shipped on tape to CBC 
for distribution the saine way. 

Interest In TVNC 

Several societies expressed interest in TVNC as a potential distributor of programming or as a possible 
funding source for uplinks. The table below summarizes the responses to the questions regarding 
TVNC distribution. 

It can be seen that five groups would like further discussion with TVNC; four groups have a long 
term interest in TVNC for television distribution if and when they produce television programming 
(NNB-BC, Missinipi, SOCAM, JBCCS); three groups are interested for radio distribution (AMMSA, 
Missinipi, JBCCS); one group (WaWaTay) wants money for a radio and television uplink. 

Other suggested uses were as a distributor for NACS news services, for networking, and as a source 
of technical consultants. 

Table 3: Interest In TVNC  

Society 	 Description of Interest 
in  TVNC 

WaWaTay 	Video and radio uplinks 

NCI 	 Don't know 

AMMSA 	 Radiodistribution; 
progranuningjnetworking 

NNB-BC 	 TV - future consideration; 
distribute NACS news service 

Missinipi 	 TV & radio - future distribution 
on a system which could negotiate 
ad revenues; technical consulting 

SOCAM 	 TV - future consideration 

JBCCS 	 Radiodistribution 
Future TV 
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Suggested Follow-up 

1. 	TVNC should initiate a meeting with the five interested groups to discuss their 
distribution needs.This meeting could take place at the next NACS annual meeting in 
Whitehorse. 

2. TVNC c,ould initiate discussions with NACS and DOC regarding a potential second 
phase to serve the needs of other groups. 

3. TVNC should inform the groups under the NNBAP that limited access is available or 
audio sub-carriers subject to negotiation. Responsibility for getting the signal on the 
satellite would be up to the groups applying for access. TVNC has no budget for 
equipmentto distribute dateaclio signals. 

4. Prior to the July NACS meeting, TVNC should urge the other groups to conduct an 
internal assessment of their distribution system to determine the viability of using the 
TVNC system. 

5. Based on the internal assessment the non member groups distribution needs, TVNC 
c,ould collectively support other groups where TVNC may not be an appropriate 
mechanism; 

6. TVNC should actively inform the five groups of the fmancial constraints and 
technical limitations of its distribution system; 

7. A fact sheet will be distributed by DOC to NNABP members to clarify the TVNC 
funding situation and mandate. •  

5 
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Strategic Operational Plan 

APPENDIX I: Wrap Around Service 

Services available from Canadian Satellites that could form the basis of a wrap around. 

( C BAND SATELLITES 4 GHZ) 

A NIK  Dl  

Horizontal Polarization  

CANCOM NBC 
PBS 
CBC 

CBC 	6 TRANSPONDERS 

Vertical Polarization 

CANCOM CHCH 
ABC 
TCTV 
CITV 
CHAN 

HOUSE OF COMMONS ENGLISH 
HOUSE OF COMMONS FRENCH 
1 TRANSPONDER 

THE SPORTS NETWORK 

MUCH MUSIC 

GLOBAL 

ANIK D2 

Horizontal Polarization 

WEATHER NOW 

VISION NETWORK 

TV 5 

ALL NEWS NETWORK CBC 

Vertical Polarization 

CTV 3 TRANSPONDERS 

CBC 
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FIRST CHOICE 

ANIK C3 

Vertical Polarization - West Beam  

KNOWLEDGE NETWORK 

ACCESS NETWORK 

YTV 

FAMILY CHANNEL 

SUPER CHANNEL 

CHSN 

CANCOM ABC 
NBC 

Horizontal Polarization - East Beam 

MUSIQUE PLUS 

ATLANTIC SATELLITE NETWORK 

SUPER ECRAN 

CFTU - TV CANAL FAMILLE 

RADIO QUEBEC 

QUATRE SAISONS 

RESEAU DES SPORTS 

TV5 

TVONTARIO ENGLISH 
FRENCH 
ONTARIO LEGISLATURE 

YTV 

FAMILY CHANNEL 

FIRST CHOICE 
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BEIWEEN: 

THIS PeRŒMENT made in duplicate this ,Z 7 1- '1/  day of JANo ,vz'Y 198 7 

CANADIAN BROADCASTING CORPORATION 
incorporated under the Broadcasting Act 
R.S.C. 1970 C.B-11, having its head office 
in the City of Ottawa, Province of Ontario 
(hereinafter referred to as the 
"Corporation") 

'NUTT BROADCASTING CORPORATION (IBC) 
295 Albert Street, Suite 300, 

.Ottawa, Ontario (hereinafter referred to 
as the "Licensee") 

' WHEREAS the Corporation is the lawful owner of a certain parcel of 
land at Coppermine, Northwest Territories described as Lot 257 Settlement of 
Coppermine Plan DO 1333 Nwr LTD (hereinafter referred to as the "site"). 

AND WHEREAS the Corporation has erected a tower upon the site. 

AND WHEREAS the Licensee has obtained a licence from the Depart-
ment of CannunicatiOns and/or the Canadian Radio-Television and Telecommunica-
tions Commission for the.operation of a VHF transmission system on the site. 

THIS AGREEMENT WITNESSETH that in consideration of the covenants 
and obligations contained herein, it is agreed by and between the parties 
hereto as follows: 

TERM 

1. This agreement is for a term of five (5) years commencing January 1st, 
1986 and terminating on December 31st, 1991. 

LICENCE FE  

2. .In consideration of the licence herein granted, the Licensee shall pay 
to the Corporation annually during the term of this agreement, a fee of 
One Thousand TWo Hundred Dollars ($1,200.00) in Canadian dollars in 
advance and not in arrears payable annually in Canadian Dollars commen-
cing on Jaunary'lst, 1986 and thereafter due and payable on January 1st 
in each and every succeeding year during the tarm of this agreement. 

LICENCE 

3.. The Corporation hereby grants to the Licensee a licence to install an 
antenna at an elevation of 40 feet (AGL), (hereinafter called the 
"antenna") on the tower, and ta  occupy part of the site for the purpose 
of housing the Licensee's transmitting and related equipment, (herein-
after called "equipment shelter"). . 

4. The exercise of this licence herein by the Licensee and all installations 
effected by the Licensee shall be at the sole and exclusive risk of the 
Licensee. The Corporation shall not be liable to the Licensee for any 
loss, damages, costs and/or disbursements relating to property or trade 
of the Licensee save in the event that loss, damage, cost and/or disbur-
sement is directly caused by the gross negligence of the Corporation. 

5. The Licensee shall not àssign, transfer or otherwise dispose of, or 
encumber the licence granted herein without obtaining the prior written 
consent of the Corporation. 

AND: 
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ACCESS 

6. The Corporation shall make available to the Licensee, its approved 
officers, employees and/or agents reasonable access to the site for the 
purposes necessary to the reasonable exercise by the Licensee of the 
licence granted herein, over the existingsroad as it now is. The Corpo-
ration is not and will not be under any obligation to repair or improve 
the access road beyond its own requirements. 

7. The aforesaid right of access shall be exercised at the sole risk of the 
Licensee herein, the Corporation bearing no responsibility or liability 
for loss or damage to persons or property of the Licensee relating to use 
of the access road herein, in general or the condition of that road in 
particular.. 

8. The Licensee shall provide the Corporation with a list  of naines of 
persons who will be attending on the site on its behalf, whether as 
officer, employee, agent and/or invitee, and shall advise the Corporation 
of any amendrrents that should, from time to time, be made to the said 
list. 	 • 

. OBLIGATIONS OF THE LICENSEE 

9. The Licensee shall bear  au  l costs related te its facilities at the site, 
. 	including installation. 

10. The Licensee shall provide at its own expense for the extension of 
electrical power services and shall pay the supplier directly for 
power consumed by its operations. 

11. (a) The Corporation's equipment shall have priority at all times. The 
Licensee's equipment will be inspected by the Corporation's technicians 
on the regular twice yearly maintenance trips to this location. If 
additional or prolonged visits are required by the Corporation's techni-
cians as a result of maintenance specifically related to the licensee's 
equipment the related costs will be recovered from the Licensee on a per 
occasion basis to be paid within 30 days of invoice for the same. The 
cost of replacement, repair and shipping of the Licensee's equipment will 
also be recovered on the same basis. 

(b) The Licensee will at the outset of this agreement supply the Corpo- 
ration with any test equipment known to be peculiar to the Licensee's 
operation. fter one year of operation an agreement will be reached 
between the Corporation and the Licensee as to the type and quantity of 
spare parts the Licensee will supply to the Corporation for the main-
tenance of the Licensee's equipment. 

12.. The Licensee shall arrange for the repair promptly at its expense upon 
demand by the Corporation, any damage whatsoever to the Corporation's 
property or that of any other licensee if caused by the Licensee's act or 
omission or that of any of its officers, employees, or agents, contrac- 
tors or invitees or reasonably attributable to the equipment owned or 
operated by the Licensee. 

INDEMNIFICATION 

13. In addition to indemnification otherwise provided for by this agreement, 
the Licensee covenants with the Corporation that the Licensee shall not 
hold the Corporation liable and shall have no cause of action against the 
Corporation for'any damage to property owned by the Licensee or injury to 
the Licensee's employees or invitees except in the event that said damage 
or injury is directly caused by the gross negligence of the Corporation. 

14. The Licensee shall keep the Corporation safe and *harmless from all 
demands, claims, causes of action, suits and/or proceedings arising out 
of damage to property owned or in the possession of any person referred 
to in the immediately preceding paragraph and/or injury to any person 
referred to in the immediately preceding paragraph or to any other 
licensee, and shall upon demand, immediately reimburse and indemnify the 
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Corporation for all loss, damage, costs, expenses and/or disbursements 
suffered or incurred in connection wdth such demand, claim, cause of 
action, suit and/or proceeding upon receipt of notice from the Corpora-
tion to that effect provided however that such damage or injury aforesaid 
was not due to the gross negligence of the Corporation. 

15. The Licensee shall make good immediately upon demand by the Corporation, 
any damage whatsoever caused to the lands, tower, equipment, installation 
and/or buildings of the Corporation by the act, omission and/or negli-
gence of the Licensee, its officers, employees, agents or invitees or 
reasonably attributable to the equipment and/or installations of the 
Licensee. 

PROTECTION OF WORKERS 

16. a) The Licensee expressly agrees that at the demEmx1 of the Corporation 
or at the demand of other licensees expressed through the Corporation, it 
shall forthwdth comply with a request to turn off or reduce its transmit-
ter output power in the event that works of whatever nature must be 
carried out. Should the Licensee fail to comply with such a request or 
in case of emergency or hazard to person or property, the Corporation 
shall at its discretion and without penalty or liability turn off such 
power and shall adVise the Licensee of the action taken. This clause 
relates to Safety Code 6  issu  ed by the Radio Protection Bureau of Health 
and Welfare Canada in February 1979, as may be amended from time to time. 

b) Similarly, the Licensee expressly agrees to comply forthwith with a 
request by the Corporation to turn off any other equipment of the 
Licensee at the site including its transmitter and/or electrical source 
which in the Corporation's opinion could create a hazard or impediment to 
workers and/or works of whatever nature that in the Corporation's opinion 
must be carried out to the lands, tower, equipment, installations and 

•buildings of the Corporation at the site. 

muruAL COVF-NANTS 

The Corporation and the Licensee further agree as follows: 

17. Pursuant to the tarins of this agreement the installation, maintenance, 
repair and/or any modification, addition or deletion of equipment must 
meet the requirements,and prior written approval of the Corporation's 
Engineer, provided always that any subsequent substantial change to this 
installation or the replacement by the Licensee of any major component 
not identical thereto shall be.subject to the prior written approval of 
the Corporation. Any approvals required shall not be unreasonably 
withheld. 

18. The Licensee.and the Corporation will co-operate with each other and with 
any and all other licensees of the tower in testing and carrying out any 
modification that may be necessary to insure proper functioning of all 
services using the site, buildings and the tower and the covenant of the 
Licensee hereunder shall be deemed to enure not only to the benefit of 
the Corporation but also to the benefit of all other present and/or 

• future licensees of the site, buildings and the tower from  titre  to time 
and the Corporation in contracting with any other party who seeks to 
participate in the use of the site, buildings and the tower shall exact 
from such party substanially the same covenant as . is contained in this 
paragraph and expressly stated to be for the benefit of all the other 
licensees of the site, buildings and the tower at such time and from time 
to time thereafter. 

19. Should interference develop at any time between the signals of the Corpo-
ration and that of the Licensee, the Licensee and the Corporation shall 
co-operate in the determination of such cause. The party responsible for 
causing the interference shall take immediate steps to eliminate the 
interference at its own expense. Where consideration of cost or enginee-
ring simplicity indicate that a modification to apparatus owned or 
operated by the Licensee or the Corporation will provide the most expe-
dient solution to any interference problem, such modifications shall be 
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made, notwithstanding that such apparatus may not be the direct cause of 
the interference; always provided that any such modification will not 
adversely affect the operation or performance of the said apparatus and 
that the cost thereof be borne by the party responsible for such 
interference. 

20. Notwithstanding the provisions of paragraph 19 above, should, in the 
judgment of the Corporation, the cost of correcting interference to the 
Licensee's apparatus caused by the Corporation's apparatus exceed the 
annual Licence Fee specified in paragraph 2 above, the Licensee will be 
so advised and the Licensee will then have the opportunity to decide 
whether to pay for the balance of the costs required to correct the 
interference or to terminate the contract immediately. 

21. In the event that any of the installations at the site of the Licensee, 
including its antenna and equipment and/or any modifications thereof from 
time to time, shall cause interference in any way with the facilities of 
any prior licensee of the tower at such time, the Licensee shall take 
steps at its own expense to eliminate such interference. 

22. Should any non-CDC, commercial broadcast service be distributed via the 
equipment installed as part of the site-sharing agreement, the Licensee 
will be responsible for paying the full rental charges on a prorated 
basis for the percentage of the broadcast day such commercial programing 
is broadcast. 

INSURANCE 

23. Licensee shall take out and keep in force during the term of this 
licence, property damage and public and general liability insurance in 
such amount or amounts as may be determined from time to time by the 
Corporation, and with policies in form satisfactory from time to time to 
the Corporation, and with insurers acceptable from time to time to the 
Corporation. The public and general liability insurance in no event 
shall be for an amount less than One Million ($1,000,000) dollars per 
occurrence. Certificates for each insurance policy shall forthwith upon 
execution of this licence be delivered to the Corporation. Each-certifi-
cate aforesaid shall contain the insurer's undertaking to notify the 
Corporation in writing at least ten (10) days prior to any cancellation 
or modification of insurance. 

24. Licensee agrees that if Licensee fails to take out or to keep in force 
such insurance, the Corporation may do so and pay the premium therefor 
and in such event Licensee shall repay on demand to.the Corporation the 
amount paid as premium. 

INTERRUPTION 

25. Neither the Corporation nor the Licensee shall be responsible for any 
interruption of service or transmission or damage to any equipment or 
damage to the building caused by any act of God, force majeure, strike, 
work stoppage or any other cause or reason beyond its control. 

DESTRUCTION 

26. Should any of the facilities licensed herewith for use by the Licensee 
be damaged by whatever cause to an exEent 	rendering them either par- 
tially or totally unusable, the Corporation and the Licensee shall co-
operate in determining the fault in the occurrence and in determining 
the feasibility of restoring the damaged facility to full use provided 
always that the Corporation shall be under . no  obligation to restore or 
rebuild the damaged facility and that the Licensee shall have the 
option of restoring or rebuilding the damaged facility subject to 
whatever rights it may have at law or terminating this agreement. 
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TERMINKCION 

27. The Licensee may terminate this agreement at any time upon 12 months' 
prior notice given to the Corporation. The licence fee reserved here-
under shall be payable up to and including the twelfth month following 
the month in which notice is given. 

28. Upon the expiry or sooner termination of this agreement the Licensee 
shall remove all its installations or equipment from the site. The 
Licensee shall conduct such removal without damaging the Corporation's 
property or the property of other licensees, and shall leave the site 
in a condition acceptable to the Corporation. Any such removal shall 
be carried out under the supervision of representatives of the Corpora-
tion and in such a manner so as not to interrupt the broadcasting 
services of the Corporation or other licensees. 

29. If the Licensee ceases to hold the required approval from the Department 
of Cannunications and/or the Canadian Radio-Television and Telecommunica- 
tions to operate at the site, the Licensee shall cease transmitting 
forthwith and remove its equipment within six months and this agreement 
shall terminate as of the date of removal of the last of the Licensee's 
installations from the site. 

DEFAULT 

30. In the event that the Licensee shall fail to perform any of the covenants 
or its obligations under or in respect of this licence agreement having 
been given written notice of the default hereunder, then the Corporation, 
may: 

a) terminate this agreement without further notice; and/or 

b) prevent the Licensee from broadcasting; and/or 

c) perform or cause to be perforned any Of such covenants and/or 
obligations or any part thereof at the Licensee's expense. 

31. If the Term of this agreement or any of the goods and chattels of the 
Licensee shall at any time be seized in execution or attachment, or if 
the Licensee shall make any assignment for the benefit of creditors or 
any bulk'sale, or if the Licensee becomes bankrupt or insolvent or takes 
the benefit oE any statute now or hereafter in force for bankruptcy or 
insolvent debtors or (if a Corporation) shall take any steps or suffer 
any order to be made for its winding-up or other termination of its 
corporate existence, then in any such case the Corporation may at its 
option terminate this agreement by notice in writing of such termination 
and thereupon, in addition to the payment by the Licensee of licence fee 
and other payments for which the Licensee is liable under this agreement, 
the licence fee for the current month and the next ensuing three (3) 
months' licence fee shall immediately become due and be paid by the 

' Licensee, and the Corporation may re-enter upon those areas of the site, 
buildings and/or the tower hereunder licensed to the use of the licensee. 

NO TENANCY, AGENCY OR PARTNERSHIP CREATED 

32. Nothing contained herein shall be deemed or construed by the parties as 
creating the relationship of principal and agent, lessor and lessee, or 
of partnership or of joint venture between the parties it being under-
stood and agreed that none of the provisions contained herein, nor any 
acts of the parties shall create any relationship between the parties 
other than.that of licensor and licensee. 

NOTICE 

33. Any notice which is required to be given under the terms of this agree-
ment may be effectively given by the parties hereto if personally 
delivered to the Corporation or to the Licensee or by mailing the same 
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IN WITNESS WHEREOF the parties have 
executed. 

CANADIAN 

CDC REAL 
E5rAlE  DEPn  

iRue» AMOWD .  

ly caused this agreemant to be 

TING CORPORATION 

nymn  

Financial Sc•isicery  

IMUIT BROAECASTING,CORPORATION 

by prepaid registered mail directed to the Corporation at 1500 Bronson • 
Avenue, P.O. Box 8478, Ottawa, Ontario, K1G 3J5, Attention: Real 
Estate Department, and to the Licensee at Inuit Broadcasting Corporation, 
295 Albert Street, Suite 300, Ottawa, Ontario. 

Any notice shall be deemed to be effectively given on the expiration of 
the fifth day following the day on which such mailing was effected, 
except in the case of postal interruption when personal service only 
shall be effective. 

SUCCESSORS 

34. This agreement and the covenants and obligations herein contained shall 
enure to the benefit of and be binding upon the Corporation, its 
successors and assigns and shall be binding upon the Licensee, its 
successors and assigns. 

35. This agreement may only be amended in writing executed by both parties 
hereto and attached as an Addendum to an executed copy of this 
agreement. 

36. The parties acknowledge that this agreement does not grant any in-
terest, whether legal or equitable, to the Iàcensee in or to any real 
property interest of the Corporation. 

37. The Licensee acknowledges that this agreement will terminate and will not 
survive after the termination of the lease between the Corporation and 
the Cepartffent of Indian and Northern Affairs dated May 1, 1981. 



111+1 Canadian Radio-television and 
Telecommunications Commission 

Conseil de la radiodiffusion et des 
télécommunications canadiennes 

1 

1 

Office of the Secretary General 
to the Commission 

Ottawa, Ontario 
Ki A ON2 

Bureau du Secrétaire Général 
du Conseil 

Ottawa (Ontario) 
K -1 A ON2 

17 February 1989 

Mr. Greg Smith 
Greg Smith & Associates 
R.R. 3 
Almonte, Ontario 
ROA 1A0 

Dear Mr. Smith: 

This is in answer to your letter of February 8, 1989 and 
will confirm your conversation with Mr. Howard of our Legal 
Branch. 

I understand that TVNC will be incorporated as a separate 
legal entity and that it will not retain any authority or power 
over the scheduling or programming which it will receive for 
distribution from the various Northern broadcasters involved. 
In other words, TVNC will act purely as a distribution entity 
or what might be called a mini-common carrier. Under those 
circumstances it does not seem that TVNC will need to be 
licensed, as it does not seem to fall under the definition of 
"network" found in the Broadcasting Act. 

I also understand that the plan is to install new 
receivers and low power television transmitters in approximately 
100 communities in the north. Each of these will require a 
broadcasting transmitting licence. You have a choice as to who 
will be licensed for these. TVNC may apply to hold licences for 
each one or individual associations in the various communities 
served may apply to hold licences, if that is deemed appropriate 
by you. 

There is a restriction on municipal ownership of 
broadcasting undertakings which is found in the "Direction to 
the CRTC (Ineligibility to Hold Broadcasting Licences)" 
PC 1985-2108, dated June 27, 1985. That direction, at section 
4, allows municipal governments to hold licences for 
broadcasting transmitting undertakings used principally for the 
purpose of retransmission of programming. In this particular 
case it may be somewhat debatable as to whether the community 
transmitters are indeed retransmitting programming. However, 
this problem may be avoided if the licences are held by 
individual community associations in each community. 

Canadd 



To answer your individual questions: 

1. If TVNC does not produce or acquire any programming and 
acts simply as a distributor, it will not require a 
television network licence. 

2. If each individual member of the consortium holds a 
network licence and TVNC does not, then it will have no 
responsibility to the CRTC for the content of the 
programming. 

3. If TVNC has no control over the programming, TVNC should 
not be licensed as a network. , 

4. Since TVNC is not a network operator, there is no real 
need to answer this question but, generally, the 
responsibilities of a network operator are to meet the 
requirements of the Broadcasting Act and the Television 
Regulations, 1987, passed pursuant to it. To put it  as 
broadly as possible, a network operator would be 
responsible to the Commission for the programming which 
it distributes. 

5. Each community transmitter will have to be licensed 
separately and I must leave it to you to decide on the 
basis of the information set out above whom you believe 
would be the most appropriate licence holder. 

Lastly, you asked about the matter of the territorial 
govérnments setting up arm's length corporations to hold 
licenses. This is also governed by the Direction mentioned 
above. Essentially it states that the Commission cannot license 
Her Majesty in right of any province (province includes the 
Northwest Territories and the Yukon), or any corporation under 
the direct control of a province but that it may license 
independent corporations. Independent corporations are defined 
in section 2 of the Direction. What is or is not "directly 
controlled by Her Majesty in right of any province" (the phrase 
used in the Direction) will be a matter to looked at in light 
of the individual circumstances. However, for guidance in 
planning you may wish to look at the schemes that Access 
Alberta, TV Ontario and Radio-Québec have put in place. 



I attach a copy of the Direction for your convenience. 

I trust this answers your questions however, if you need 
any further clarification please do not hesitate to contact me. 

Yours sincerely, 

Fernand Bélisle 

Attach. 
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Registration 
SOR/85-627 27 June, 1985 

BROADCASTING ACT 

Direction to the CRTC (Ineligibility to Hold 
Broadcasting Licences) 

P.C. 1985-2108 27 June, 1985 

Her Excellency the Governor General in Council, on the 
recommendation of the Minister of Communications, pursuant 
to subparagraph 22( I)(a)(iii) and section 27 of the Broadcast-
ing Act, is pleased hereby to revoke the Direction to the CRTC 
(Ineligibility to Hold Broadcasting Licences), C.R.C., c. 377, 
and to make the annexed Order issuing a Direction to the 
Canadian Radio-television and Telecommunications Commis-
sion respecting ineligibility to hold broadcasting licences, in 
substitution therefor. 

Enregistrement 
DORS/85-627 27 juin 1985 

LOI SUR LA RADIODIFFUSION 

Instructions au CRTC (Inadmissibilité aux 
licences de radiodiffusion) 

C.P. 1985-2108 27 juin 1985 

Sur avis conforme du ministre des Communications et en 
vertu du sous-alinéa 22(1 )a)(iii) et de l'article 27 de la Loi sur 
la radiodiffusion, il plaît à Son Excellence le Gouverneur géné-
ral en conseil d'abroger les Instructions au CRTC (Inhabilité à 
détenir des licences de radiodiffusion), C.R.C., c. 377 et de 
prendre en remplacement le Décret sur les Instructions à 
l'intention du Conseil de la radiodiffusion et des télécommuni-
cations canadiennes concernant l'inadmissibilité aux licences 
de radiodiffusion, ci-après. 

ORDER ISSUING A DIRECTION TO THE CANADIAN 
RA DIO-TELEVISION AND TELECOM MUN1CATIONS 

COMMISSION RESPECTING INELIGIBILITY TO 
HOLD BROADCASTING LICENCES 

Short Title 

I. This Order may be cited  as the Direction to the CRTC 
(lneligibility to Hold Broadcasting Licences). 

Interpretation 

2. For the purposes of this Order, 
"agents of Her Majesty in right of any province" means any 

agent of Her Majesty in such right, but does not include 
municipal governments or an independent corporation; 
(mandataire de Sa Majesté du chef d'une province) 

"independent corporation" means a corporation that the Corn-
mission is satisfied is not directly controlled by Her Majesty 
in right of any province or by a municipal government and 
that is designated by statute or by the lieutenant governor in 
council of a province for the purpose of broadcasting the fol-
lowing types of programming, namely, 

(a) programming designed to be presented in such a con-
text as to provide a continuity of learning opportunity 
aimed at the acquisition or improvement of knowledge or 
the enlargement of understanding of members of the audi-
ence to whom such programming is directed and under 
circumstances such that the acquisition or improvement of 
such knowledge or the enlargement of such understanding 
is subject to supervision or assessment by a provincial 
authority by any appropriate means, and 
(b) programming providing information on the available 
courses of instruction or involving the broadcasting of spc-
cial education events within the educational system, 

DÉCRET SUR LES INSTRUCTIONS À L'INTENTION 
DU CONSEIL DE LA RADIODIFFUSION ET DES 

TÉLÉCOMMUNICATIONS CANADIENNES 
CONCERNANT L'INADMISSIBILITÉ AUX LICENCES 

DE RADIODIFFUSION 

Titre abrégé 

1. Instructions au CRTC (Inadmissibilité aux licences de 
radiodiffusion). 

Définitions 

2. Les définitions qui suivent s'appliquent au présent décret. 
«administration municipale» Corps municipal ou public habi-

lité à exercer une fonction de gouvernement dans une pro-
vince. (municipal governments) 

«autorité provinciale» Personne, autorité ou organisme nommé 
par le lieutenant-gouverneur en conseil d'une province à titre 
d'autorité provinciale pour cette province aux fins des pré-
sentes instructions. (provincial authority) 

«mandataire de Sa Majesté du chef d'une province» À l'exclu-
sion d'une administration municipale et d'une société indé-
pendante, tout mandataire de Sa Majesté du chef d'une pro-
vince. (agents of Her Majesty in right of any province) 

»société indépendante» Société qui, de l'avis du Conseil, n'est 
pas directement contrôlée par Sa Majesté du chef d'une pro-
vince ni par une administration municipale, et qui est dési-
gnée par une loi ou par le lieutenant-gouverneur en conseil 
d'une province pour radiodiffuser les genres de programmes 
suivants: 

a) les programmes conçus pour étre présentés dans un 
contexte qui offre aux auditoires auxquels ils sont destinés 
une possibilité de perfectionnement continu, ou leur per-
met d'acquérir des connaissances, d'enrichir leur savoir ou 
de s'ouvrir l'esprit, et dans des conditions qui permettent à 
une autorité provinciale de surveiller ou d'évaluer par des 
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which programming. taken as a whole, shall be designed to 
furnish educational opportunities and shall be distinctly dif-
ferent from general broadcasting available on the national 
broadcasting service or on privately owned broadcasting 
undertakings; (société indépendante) 

"municipal governments" means any municipal or public body 
empowered to perform a function of government in a prov-- 
ince; (adntinistration municipales) 

"provincial authority" means such person, body or authority a& 
may be designated by the lieutenant governor in council of a 
province as the provincial authority for that province for the 
purposes of this Direction. (autorité provinciale) 

moyens appropriés cette acquisition de connaissances. cet 
enrichissement du savoir ou cette ouverture de l'esprit; 

b) les programmes qui fournissent des renseignements sur 
les cours d'études ou qui présentent des événements spé-
ciaux d'un caractère éducatif au sein du système d'éduca-
tion. 

Ces programmes doivent, dans leur ensemble, avoir un 
caractère éducatif et nettement différent de celui des émis-
sions de nature générale offertes par le service national de 
radiodiffusion ou par les entreprises privées de radiodiffu-
sion. (independent corporation) 

Direction 

3. The Commission is hereby directed that, on and after 
Julie 27. 1985, broadcasting licences may not be issucd and 
renewals of broadcasting licences may not be granted to appli-
cants of the following classes: 

(a) Her Majesty in right of any province; 

(h) agents of Her Majesty in right of any province; and 

(c) municipal governments. 

4. Where, in respect of an application for a broadcasting 
transmitting undertaking licence principally for the purpose of 
retransmission of programming or a broadcasting receiving 
undertaking licence, or a renewal thereof, applied for by an 
applicant of the class described in paragraph 3(c)  or  by any 
person that. in the opinion of the Commission, is controlled by 
a municipal government, the Commission is satisfied that 

(a) a substantial portion of the area served or sought to be 
served under the broadcasting licence is not served or to be 
served by a broadcasting receiving udertaking, other than an 
undertaking for which the applicant is the licensee, already 
authorized by the Commission, 

(b) a refusai to issue the broadcasting licence applied for or 
grant a renewal thereof would be contrary to the public 
interest, and 

(c) the community programming provided by the undertak-
ing will provide a reasonable, balanced opportunity for the 
otpression of differing views on matters of public concern, 

the Commission may, notwithstanding section 3, issue a broad-
casting transmitting undertaking licence principally for the 
purpose of retransmission of programming or a broadcasting 
receiving undertaking licence, or grant a renewal thereof. 

5. Nothing in this Direction shall be construed as limiting 
the power of the Governor in Council to direct that broadcast-
ing licences may not be issued and amendments or renewals of 
broadcasting licences may not be granted to applicants of a 
class other than a class described in section 3 or as limiting the 
power of the Commission, in carrying out its objects, to refuse 
to issue a broadcasting licence or to grant an amendment or 
renew al of a broadcasting licence to an applicant of a class 
other than a class described in section 3. 

Instructions 

3. À partir du 27 juin 1985, le Conseil ne doit attribuer 
aucune licence de radiodiffusion et n'accorder aucun renouvel-
lement d'une telle licence à un requérant de l'une des classes 
suivantes: 

a) Sa Majesté du chef d'une province; 

b) les mandataires de Sa Majesté du chef d'une province; 

c) les administrations municipales. 

4. Dans les cas où un requérant de la classe définie à l'alinéa 
3e) ou un requérant qui, de l'avis du Conseil, est contrôlé par 
une administration municipale présente une demande d'attri-
bution ou de renouvellement d'une licence d'entreprise d'émis-
sion de radiodiffusion principalement pour la retransmission de 
la programmation ou une demande d'attribution ou de renou-
vellement d'une licence d'entreprise de réception de radiodiffu-
sion, le Conseil peut déroger à l'article 3 et attribuer ou renou-
veler la licence demandée s'il est convaincu, à la fois: 

a) qu'une partie importante du territoire desservi ou à être 
desservi en vertu de la licence demandée n'est pas ou ne sera 
pas desservie par une entreprise de réception de radiodiffu-
sion déjà autorisée par le Conseil, autre que celle du requé-
rant; 

b) que le refus d'attribuer ou de renouveler la licence de 
radiodiffusion irait à l'encontre de l'intérêt public; 

c) que la programmation communautaire offerte par l'entre-
prise fournira la possibilité raisonnable et équilibrée d'expri-
mer des vues différentes sur des sujets qui préoccupent le 
public. 

5. Les présentes instructions n'ont pas pour effet de limiter 
le pouvoir du gouverneur en conseil de restreindre l'attribution, 
la modification ou le renouvellement des licences de radiodiffu-
sion dans le cas des requérants d'une classe autre que celle 
définie à l'article 3, ni de limiter le pouvoir du Conseil, dans la 
poursuite de ses objets, de refuser d'attribuer, de modifier ou 
de renouveler des licences de radiodiffusion dans le cas des 
requérants d'une classe autre que celle définie à l'article 3. 
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EXPLANATORY NOTE 

(This note is not part of the Order.) 

This Order replaces the Direction to the CRTC (Ineligibility 
to Hold Broadcasting Licences), so as to permit the CRTC to 
issue certain broadcasting licences or grant renewals thereof to 
Canadian municipal governments under certain circumstances. 

NOTE EXPLICATIVE 

(La présente note ne fait pas partie du décret.) 

Le décret vise à remplacer les Instructions au CRTC (Inha-
bilité à détenir des licences de radio-télévision) afin de per-
mettre au CRTC d'attribuer certaines licences de radiodiffu-
sion aux administrations municipales, ou de renouveler de 
telles licences, dans des circonstances particulières. 

QUEEN'S PR INTER FOR CANADA. OTTAWA. 1985 	 IMPRIMEUR DE LA REINE POUR LE CANADA. OTTAWA, 1985 
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DrDnE  
1-)1.'4?3-AI 4-'1/42  L.- 1  APPLICATION AND TECHNICAL SUBMISSION FOR A TECHNI 	t. 

CAT 	
.rd_I 

 
AND OPERATING CERTIFICATE FOR A LOW POWER TELEVISION BROADCASTING  

STATION (LPTV)  

1. 	a) NAME OF APPLICANT 	 INDIVIDUAL 
ORGANIZATION 

h) ADDRESS 

300-294 Albert St., Ottawa, Ont.  KM) 6E6 

c) PROPOSED CALL SIGN 

2. 	SERVICE AREA 

Town(s) to be served  PELLY BAY, NORTHWEST  TERRITORIES 

3. 	STUDIO ADDRESS (if applicable) 	 N/A 

TECHNICAL DATA 

4. 	CHANNEL(S) 13 

5. TRANSMITTING ANTENNA LOCATION 
(to be determined from 1:50,000 scale topographical map) 

a) Geographical Co-ordinates (Degrees, minutes, seconds) 

68 ° 32' 01 " 	North Latitude89 ° 49 ' 37" West Longitude 

h) Ground elevation above mean sea level  15 	metres (feet  = metres) 
3.28 

6. 	TRANSMITTER - The transmitter must be type-approved under Radio 
Standards Specification 151 or 157. 

a) Make 	D.B.C.  

b) Model 	TMV 2010/B  

c) Rated peak power 	10 	 watts 

d) Power to be used 	10 	 watts 

SCRAMBLING EQUIPMENT - Make and Model, if applicable 

N/A 

INUIT BROADCASTING CORP. 

.12 



-2- 

7. 	TRANSMITTING ANTENNA 

SCALA CA - 2 a) Make and Model 

r--1 Omnidirectional 	 ri  Directional 
155° b) Orientation of antenna(s)(if directional) 	 

from true north 

c) Maximum Gain (Power ratio) 	2.5 	 with respect 
to a half-wave dipole 

(if make and model of antenna is unknown, indicate number 
of elements and estimate  gain).  

d) Height of antenna radiation centre above ground level  10 	metres 
(Use the mean value if two or more antennas are proposed.) 

e) Antenna specification sheet and 	
IX 	I 
	 attached 

radiation pattern 	 E.-7  nt  available 

8. 	TRANSMISSION LINE (from transmitter to transmitting antenna) 

a) Make and type number  Andrews LDF 4 - 50 

h) Type (e.g. foam core, air)  Heliax  

degrees 

c) Loss per unit length 

d) Length 	180  

1 	dB/ 100ft. 

(same units as in c)) 

e) Total loss [C) x dl 	1.8 	dB 

f) Transmission line efficiency 
 Do-(8e)..] 61%  

9. MAXIMUM EFFECTIVE RADIATED . POWER (ERP) 

Transmitter Power (6 .d))x Antenna Power Gain (7.c))x Transmission 
Line Efficiency (8.f)) 	 15.3 	watts. 

10. COMMENTS on compatibility with other co-channel and adjacent channel 
stations in the area. 

There are no other stations on channel - 12  and 13 in the 

area. 



11. REBROADCASTING STATION 

This section must be filled in only by applicants who intend to 
simultaneously re-transmit the programming of another broadcasting 
station during all or part of the hours of operation. 

a) Source of programming (call sign and location of station) for each channel 

CBC Eastern Signal 

Means of reception of signal 

El] Off-air 	1115 Satellite E] Microwave radio link 

(if satellite or microwave radio link is used, a separate 
application is also required) 

c) For off-air reception of TV station 

i) Received channel 

ii) Signal strength expected during at least 
99% of the time._ 	microvolts per metre. 

D Estimated 	 D Measured 

(A path profile must be attached, if signal strength is 
estimated). 

iii) If station is already in operation, provide an estimate 
of picture quality of rebroadcast signal (e.g. absence of 
snow, interference)  

d) Is the receiving antenna located on the same tower as the 
transmitting antenna? 

(i) Yes. Height of receiving antenna above ground level 	metres 

(ii) No. (a) Co-ordinates 	° 	" N. Lat. 	° 	" W. Long. 
(b) At what distance from transmitting tower 	 metres 

(c) Antenna height above ground level 	 metres 

(d) Ground level elevation above mean sea level 	metres 
(e) Means of feed to transmitting system e.g. microwave, 

coaxial cable 



12. COVERAGE DATA 

a) Provide an estimate of the coverage area in accordance with 
Section 6 of Broadcast Procedure 22 Issue 5 using the 
following table. 

Azimuth 	 ERP 	Estimated ht above 	Distance to 	IF 
Degrees from True North 	Watts 	average terrain 	B contour (km)  

155° 	 15.3 	10 m 	 3.3 km 	 II 
180 0 	 7.6 	10 m 	 2.5 km 

1300. 
	

7.6 	10 m 	 2.5 km 	II 
	 Il 

h) Attached map showing predicted B contour. 

E-] Yes :3 no 
If no, provide explanation. 

13. PARTICULARS OF PROPOSED SITE AND RADIO ANTENNA STRUCTURES 
(Form 16-879) 

Copies sent to appropriate Regional Office for processing 
[I] (if separate receiving site, form must also be submitted 

for this site). 

Ix  I Copy attached to this application. 

.../5 
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14. BLOCK DIAGRAM OF SYSTEM 

Place an X through the block if that piece of equipment is not 
proposed. Connect blocks by lines as appropriate. 
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15. DECLARATION 

I, Rosemarie Kuptana (the said applicant) 

day of 	Li uvl.e /  

wc 

on behalf of the said applicant) do solemnly declare that: 

(a) the statements made in this application are, to the best of 
my knowledge and belief, true in all aspects; 

(h) the provisions of the Radio Act, and the Regulations made 
thereunder have been examined and the applicant has a full 
knowledge of the responsibilities placed upon him by the said 
Act and Regulations, in particular the responsibility to 
agree to change the frequency of the low power television 
(LPTV) station or to cease operation or take other suitable 
remedial action at the Department's order should interference 
be caused to the recepbion of standard TV stations on allotted 
channels. Conversely, the LPTV station ià not entitled to 
protection from interference from standard TV stations, but is 
entitled only to protection from other LPTV stations authorized 
at a later date; 

(c) there may be limitations on the quality of the signal provided, 
because of the limited capability of the equipment being 
employed; 

(d) the applicant is responsible for the construction and maintenance 
of the transmitting system, and will take prompt and appropriate 
action to resolve any complaints arising therefrom; 

(e) AND I make this solemn declaration believing it to be true 
and knowing that it is of the same force and effect as if 
made under oath and by virtue of the Canada Evidence Act. 
(If on behalf of an incorporated company, this declaration 
must be signed by an officer authorized on that behalf.) 

DECLARED before me at 

in the County of 

this 	/ 1-L  

A Notary Public, Justice of thereace Commissioner 
for taking Affidavits, etc. 

Signature of Applicant 

Title: President 

Date: Grii./N-X 	/e9e5-  



DÉTAILS SUR L'EMPLACEMENT 
ET LES BÂTIS D'ANTENNE RADIO 

Les demandes en radiodiffusion doivent être présentées en quatre copies. 

Les demandes autres que de radiodiffusion doivent ètre présentées en trois 
copies. et  de plus. si  les bâtis d'antenne sont situés à plus de 100 mètres l'un 
de l'autre. présenter une demande distincte pour chaque bât,. 

Fournir deux copies du diagramme et une copie de la carte mentionnés 
ci-dessous. 

SECTION FOR NON-BROADCASTING APPLICATIONS ONLY  I PARTIE RÉSERVÉE AUX DEMANDES AUTRES QUE DE RADIODIFFUSION 

I 11#11p 	 .`,1"1,,, of  calada. 
 Gv 	

(.7.01-"un.Ca!iOn.ç  
GO.Ive:nernt.1'. du Canada 

ComrnuniCation. 

PARTICULARS OF PROPOSED SITE 
AND RADIO ANTENNA STRUCTURES 

F 	9.waoc4stinr; Applications this form requited in Quadruplicate. 

Non-B-oadcasting Applications. this forrn required in Triplicate, and if 
tE.-nila structures are more t han 100 metres apart. a separate application is 

requi•ec for eacn antenna installation. 

Two copies of the sketch and one copy of the map indicated below are required. 

r: 
G EN  ERAL SECTION - TO BE COMPLETED BY ALL APPLICANTS 1 RENSEIGNEMENTS GÉNÉRAUX - À REMPLIR PAR TOUS LES REQUÉRANTS  

TELEASONE NO . N" DE TELEPHONE APPt...:-• - • ,..Attr. A • , ,,,,, , ,... „.ler ,,__-- 	,. 	 ,..
eAtION Ok INUIT NRÔMICAST IING tPUl 	 613-235-1892 300-294 Albert St. ,  Ottawa, Ont, KlP 6E6 

NAME OP LOCATION OF PROPOS  ED FACILITY 'NOM OU EMPLACEMENT DE L'INSTALLATION PROJETEE 	 CALL SIGN  
INDICATIF D. APPEL (S IL Y A LIEU) 

PELLY BAY, NORTHWEST TERRITORIES 

,E,:+ ,-- -•:. *-I,  '.',.,_ ,."EU. 	imr PC.' . ." lz S, .• Et. 	'::::,Ar,:` ,...! 1: , r.ro;.-.. m...Qt•ff. :,'.., P ,,ne MAIL, OI ,  SySTF.AF 	PROPOSED STRUCTURE  I BÂTI PROJETÉ 
) 	 .. 

68 	
. 	, 	, 	

• 32 	01 	89 	° 49 	37 	If existing. is it / Dans le cas d'un bat' existant. est-il 
t. ut' 	 WEE' ZONG 	PAINTED ? 	' 	YES 	iv • NO 	LIGHTED ., 	'y 	YES 	• 
: 4' h 	 tCNG '''',". 	PEINT 	• 	. 	; Oui 	4%. 	NON 	ECLAIRE • 	-,` 	OU! 	_ 	. NON 

If apphcabie. name or address of building or common tower on which antenna is to 	A 	 . 	I c 
be located 	 z 	I 

mz 
Si tel et  le cas. nom ou adresse du bâtiment ou du pylône commun sur lequel 	 cr z 	

I 
 

I affier'lle SE•fa installee 	 I7,I•2 	I 
4 z 	I Co -located with CIKA -TV on existing .7....,  
.z.a 	I 

 tower. 	 A 	..-.— 	 Z ••,C 	I 	A -........10m 

:
List any tait adjacent buildings and structures which may overshadow the proposed 	

i 

stiucture (Include additional sketch if necessary), Transport Canada requires all ver- 
tical dimensions in feet. and for purposes of this sketch all relevant vertical dimen-

te i-z 	II  sons are required in both feet and mettes and all relevant horizontal dimensions 	 z ,„ a — 	 à z require.d in mettes 	 I -=  
B.< 	I Faire une liste indiquant les structures et bâtiments avoisinants plus haut que le bàti 	 cc ma 	. 

projeté (Inclure un diagramme additionnel si nécessaire). Transports Canada exige 	 I 

que toutes les dimensions verticales pertinentes soient fournies en pieds et que. aux 	 c — 	 I 	c — I  
lins de ce diagramme. toutes les dimensions verticales pertinentes soient fournies 	A 	HEIGi.,- oF sTRucTupE ABOVE GROuND i„.. 
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RELATED DOCUMENTS: Decisions CRTC 
80-704 dated 17 October 1980, 82-940 
and 82-941 dated 14 October 1982, 
85-653 dated 8 August 1985 and 86-976 
dated 30 September 1986; Public No-
tices CRTC 1986-176 dated 23 July 
1986, 1986-355 dated 23 December 
1986 and 1987-8 dated 9 January 1987. 

DOCUMENTS CONNEXES:  Décisions CRTC 
80-704 du 17 octobre 1980, 82-940 et 
82-941 du 14 octobre 1982, 85-653 du 
8 août 1985 et 86-976 du 30 septembre 
1986; avis publics CRTC 1986-176 du 
23 juillet 1986, 1986-355 du 23 dé-
cembre 1986 et 1987-8 du 9 janvier 
1987. 

I. INTRODUCTION  

In Public Notice CRTC 1986-355 dated 
23 December 1986, the Commission set 
out a number of issues with regard to 
radio and television networks as well 
as radio syndication and other new 
audio program developments. The Com-
mission invited public comment on 
these issues and announced its inten-
tion to hold a public hearing, in-
volving separate discussions concern-
ing radio and television, commencing 
13 April 1987 in the National Capital 
Region. 

Following the 13 April 1987 Public 
Hearing, and taking into account the 
comments received and the discussion 
at the hearing, the Commission issued 
separate radio and television policy 
proposals for comment. In response 
to Public Notice CRTC 1988-90, "A 
Review of Television Policy", eleven 
comments were received. 

Two of the comments were from indivi-
duals expressing opposing points of 
view about Canadian content. In one 
case, the commentator voiced fears 
that the policy would result in a 
reduction of U.S. programming and, in 
the other case, the correspondent 
expressed the hope that better quali-
ty Canadian programming would result. 

I. INTRODUCTION  

Dans l'avis public CRTC 1986-355 du 
23 décembre 1986, le Conseil a soulevé 
un certain nombre de questions à 
l'égard des réseaux de radio et de 
télévision ainsi que de la souscrip-
tion d'émissions de radio et d'autres 
développements en matière d'émissions 
sonores. Le Conseil a invité le pu-
blic à formuler des observations sur 
ces questions et il a annoncé son 
intention de tenir une audience pu-
blique où la radio et la télévision 
feraient l'objet de discussions dis-
tinctes et ce, à compter du 13 avril 
1987 dans la région de la Capitale 
nationale. 

A la suite de l'audience publique du 
13 avril 1987 et compte tenu des ob-
servations reçues ainsi que du débat à 
l'audience, le Conseil a publié pour 
fins d'observations des projets dis-
tincts de politique en matière de 
radio et de télévision. Onze observa-
tions ont été reçues en réponse à 
l'avis public CRTC 1988-90 intitulé 
Examen de la politique en matière de 
réseaux de télévision. 

Parmi ces observations, deux personnes 
ont exprimé des points de vue diver-
gents au sujet du contenu canadien. 
L'une craignait que la politique n'en-
traîne une baisse du nombre d'émis-
sions américaines et l'autre exprimait 
le souhait que la politique favorise 
des émissions canadiennes de mellleure 
qualité. 



The Government of the Yukon acknow-
ledged the proposed changes and sug-
gested no further recommendations. 
The Government of British Columbia, 
on the other hand, expressed disap-
pointment that no changes to the 
regulatory framework were proposed 
and suggested that it would be pre-
ferable to identify different 
classes of networks. British 
Columbia also referred to a lack of 
clarity in the Commission's proposal 
to "retain criteria" for determining 
the existence of a network where such 
an operation has a significant impact 
on the Canadian broadcasting system. 

Of the two industry-related associa-
tions which commented, the Writers' 
Guild of Alberta supported the pro-
posed approach to temporary networks 
but expressed concern that the Com-
mission had not addressed the need 
for a "defined minimum [Canadian] 
content in television broadcasting, 
similar to that proposed for radio". 

The Syndicat canadien de la Fonction 
publique (SCFP) expressed its belief 
that the licensing process for tempo-
rary or "quasi-networks" should 
always be open for public comment. 
The SCFP was disappointed that the 
proposed policy did not ensure that 
networks would broadcast an appro-
priate quantity of programming pro-
duced by their regional affiliates. 

Four licensees, in addition to the 
Canadian Association of Broadcasters 
(CAB), provided the Commission with 
their comments on the proposed ap-
proach to the definition respecting 
television networks. 

Access Alberta agreed with the pro-
posal as long as the transmission of 
strictly educational programming 
between educational broadcasters 
would not be the subject of a licen-
sing process. 

Le gouvernement du Yukon a fait état 
du projet de modifications et il n'a 
présenté aucune autre recommandation. 
Par contre, le gouvernement de la 
Colombie-Britannique s'est dit déçu 
qu'aucune modification au cadre de 
réglementation n'ait été proposée et 
il a avancé qu'il serait préférable 
d'établir différentes classes de 
réseaux. La Colombie-Britannique a 
aussi souligné le manque de clarté de 
la proposition du Conseil pour ce qui 
est de "conserver les critères" pour 
établir l'existence d'un réseau quand 
l'exploitation en cause a des réper-
cussions importantes sur le.système de 
radiodiffusion canadien. 

L'une des deux associations reliées à 
l'industrie qui ont présenté des ob-
servations, la Writers' Guild of 
Alberta, a appuyé la démarche proposée 
à l'égard des réseaux temporaires, 
mais elle s'est dit inquiète que le 
Conseil n'ait pas traité du besoin 
d'établir [TRADUCTION] "un minimum de 
contenu canadien en télédiffusion, 
semblable à celui proposé pour la 
radio". 

Le Syndicat canadien de la Fonction 
publique (le SCFP) voudrait que le 
processus d'attribution de licences 
des réseaux temporaires ou des "quasi-
réseaux" puisse toujours faire l'objet 
d'observations du public. Le SCFP 
était déçu que le projet de politique 
n'assurait pas que les réseaux soient 
tenus de diffuser un nombre convenable 
d'émissions produites par leurs affi-
liées régionales. 

Quatre titulaires, en plus de l'Asso-
ciation canadienne des radiodiffuseurs 
(l'ACR), ont présenté au Conseil leurs 
observations sur le projet de démarche 
à l'égard de la définition des réseaux 
de télévision. 

L'Access Alberta s'est dit d'accord 
avec le projet pourvu que la transmis-
sion d'émissions strictement éduca-
tives entre radiodiffuseurs éducatifs 
ne soit pas assujettie au processus 
d'attribution de licences. 
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The CTV Television Network expressed 
full support for the Commission's 
proposals though it noted that it 
would prefer to see the concept of 
intent to form a network as part of 
the definition of network in any new 
broadcasting legislation. 

Global Communications Ltd. (Global), 
Le Réseau TVA (TVA) and the CAB all 
expressed concerns with respect to 
the proposals outlined in Public 
Notice CRTC 1988-90. For the most 
part, all three comments focused on 
the same issue. 

Global maintained that the Commission 
should not widen its interpretation 
of the definition of network beyond 
clearly-defined instances of delega-
tion of control. Delegation of con-
trol should be the primary criterion 
in determining the existence of a 
network and Global suggested that the 
definition should apply even if the 
undertakings have common ownership. 
Lastly, Global questioned the validi-
ty of the Commission's proposals with 
respect to the use of the word 
"includes". 

TVA also disagreed with the apparent 
broadening of the concept of a net-
work in the Commission's proposal. 
TVA stated that a network should not 
include operations with dé facto 
reserved time and they proposed a 
muCh narrower definition involving a 
clear delegation of control by more 
than one undertaking, as well as a 
formel reserved time agreement. TVA 
also said that arrangements involving 
only the sale of programming from one 
licensee to another should not be 
considered a network operation. 

In their comments, the CAB supported 
the principles enunciated in Public 
Notice CRTC 1988-90. However, the 
CAB also expressed its concerns with 

Le réseau de télévision CTV a appuyé 
entièrement le projet du Conseil, mais 
il a souligné qu'il préférerait que le 
concept d'intention de former un ré-
seau fasse partie de la définition 
d'un réseau dans toute nouvelle loi 
sur la radiodiffusion. 

La Global Communications Ltd. (la 
Global), le réseau TVA (TVA) et l'ACR 
.ont tous exprimé des craintes à 
l'égard des propositions exposées dans 
l'avis public CRTC 1988-90. Les trois 
observations touchaient, en général, 
la même question. 

La Global a soutenu que le Conseil ne 
devrait pas étendre son interprétation 
de la définition de réseau au-delà des 
cas clairement définis de délégation 
de contrôle. La délégation de con-
trôle devrait être le critère premier 
servant à établir l'existence d'un 
réseau et la Global a proposé que la 
définition s'applique même si les 
entreprises appartiennent à la même 
société. Enfin, la Global a mis en 
doute la validité des propositions du 
Conseil quant à l'utilisation du mot 
"comprend". 

De même, TVA n'était pas d'accord avec 
l'élargissement du concept de réseau 
que semble contenir la proposition du 
Conseil. TVA a déclaré qu'un réseau 
ne devrait pas comprendre des exploi-
tations qui ont du temps réservé "de 
fait" et il a proposé une définition 
beaucoup plus restreinte qui implique-
rait une délégation de contrôle mani-
feste par plus d'une entreprise ainsi 
que d'une entente de temps réservé 
officiellement. TVA a ajouté que 
lorsqu'il s'agit seulement de vente 
d'émissions d'une titulaire à une 
autre, cela ne devrait pas être consi-
déré comme une exploitation de réseau. 

Dans ses observations, l'ACR a appuyé 
les principes énoncés dans l'avis 
public CRTC 1988-90. Cependant, elle 
a exprimé ses craintes quant à 
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respect to any extension of the 
Commission's interpretation of the 
activity that is included under net-
working regulation and supervision. 
As was the case with Global, the CAB 
questioned whether the Commission's 
interpretation of the definition of a 
network is "a valid interpretation of 
the Commission's jurisdiction". 

In summary, of the relatively few 
comments received by the Commission 
in response to Public Notice CRTC 
1988-90, four express major concerns 
with the proposal. Three of these 
focus on the perceived broadening of 
the Commission's interpretation of 
the definition of network beyond 
clearly-defined operations where 
delegation of control or formal re-
served time are evident. The Commis-
sion has taken all of the comments 
received into account in the approach 
which follows. 

toute interprétation élargie que le 
Conseil pourrait donner aux activités 
qui sont assujetties à la réglementa-
tion et à la surveillance de réseaux. 
Tout comme la Global, l'ACR a mis en 
doute le fait que l'interprétation du 
Conseil de la définition de réseau 
constitue [TRADUCTION] "une interpré-
tation valide de la compétence du 
Conseil". 

En résumé, du nombre relativement 
faible d'observations que le Conseil a 
reçues en réponse à l'avis public CRTC 
1988-90, quatre faisaient état de 
préoccupations majeures concernant la 
proposition. Trois d'entre . elles 
s'attardaient à ce qui est perçu comme 
une interprétation élargie du concept 
de réseau par le Conseil et qui 
s'étend au-delà des exploitations 
clairement définies, où l'existence de 
délégation de contrôle ou de temps 
réservé officiellement est manifeste. 
Le Conseil a tenu compte de toutes les 
observations reçues pour établir la 
démarche ci-après. 

II..POLICY  RESPECTING TELEVISION 
NETWORKS 

In setting out its policy regarding 
television networks, the Commission 
has taken into account the policies 
outlined in Public Notice CRTC 
1988-89, "A Policy Respecting Radio 
Broadcasting Neworks and Radio 
Syndication; and Proposed Amendments 
to the Radio  Regulations,  1986". 
Clearly, the Commission's objectives 
in developing these proposals are the 
same. The Commission is aware of the 
need to be consistent in its approach 
to both radio and television net-
works. Increasingly, networks and 
syndicated programming activities are 
capable of reaching, informing and 
entertaining Canadians with high qua-
lity, diverse programming. Conse-
quently, the Commission regards net-
works as an important vehicle to 

II. POLITIQUE EN  MATIERE DE  RESEAUX 
DE  TELEVISION  

En exposant son projet à l'égard des 
réseaux de télévision, le Conseil a 
tenu compte des politiques proposées 
dans l'avis public CRTC 1988-89 inti-
tulé "Politique en matière d'établis-
sement de réseaux radiophoniques et de 
souscription d'émissions de radio et 
projet de modifications au Règlement 
de  .1986 . sur.la_radio.". De toute évi-
dence, les objectifs que le Conseil 
poursuit en élaborant ces propositions 
sont les mêmes. .Le Conseil sait qu'il 
doit être constant dans sa démarche à 
l'égard des réseaux de radio et de 
télévision. De plus en plus, les 
activités d'établissement de réseaux 
et de souscription d'émissions sont en 
mesure de rejoindre, d'informer et de 
divertir les Canadiens grâce à des 
émissions diversifiées et de haute 
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achieve the goals set out for the 
broadcasting system in the Act. How-
ever, there are important differences 
between the radio and television 
industries. While radio has been, 
and remains, primarily a local 
medium, the largest part of the 
broadcast day for many television 
stations is occupied with programming 
acquired from outside the local mar-
ket. In the case of television net-
work affiliates, most of the Program 
material is usually supplied by a 
network operator while the remainder 
is produced or acquired by the local 
licensee. Radio uses network pro-
gramming to complement its local 
programming and to add diversity, and 
such programming constitutes a re-
latively small percentage of its 
total output. Television, on the 
other hand, uses network programming 
in large blocks amounting, in many 
cases, to more than three-quarters of 
all programs broadcast. 

There are three essential elements to 
the definition of a network as set 
out in the current Broadcasting Act. 
These are: the concept of delegation 
of control; the use of the word 
"includes"; and the existence of two 
or more broadcasting undertakings. A 
discussion of these three elements 
and the criteria which the Commission 
will use to determine their existence 
respecting television are set out 
below. 

qualité. En conséquence, le Conseil 
considère les réseaux comme un impor-
tant véhicule lui permettant d'at-
teindre les objectifs fixés dans la 
Loi pour le système de radiodiffusion. 
Toutefois, il existe des différences 
importantes entre les industries de la 
radio et de la télévision. En effet, 
alors que la radio est et demeure 
principalement un médium local. la  
plus grande partie de la journée de 
télédiffusion de nombreuses stations 
est accaparée par une programmation 
acquise de l'extérieur du marché 
local. Dans le cas des stations affi-
liées à un réseau de télévision, la 
plus grande partie du matériel est 
habituellement fournie par un exploi-
tant de réseau, le reste étant produit 
ou acquis par la titulaire locale. La 
radio utilise des émissions réseau 
pour compléter sa programmation locale 
et pour ajouter à la diversité, et 
cette programmation compte pour un 
pourcentage relativement faible de sa 
production totale. La télévision, par 
ailleurs, utilise des émissions réseau 
dans des blocs importants représen-
tant, dans de nombreux cas, plus des 
trois quarts de toutes les émissions 
diffusées. 

La définition de réseau exposée dans 
la Loi sur la radiodiffusion actuelle 
comprend trois éléments essentiels: 
le concept de la délégation de con-
trôle; l'utilisation du mot "com-
prend"; et l'existence de deux ou de 
plusieurs entreprises de radiodiffu-
sion. Suit un exposé de ces trois 
éléments et des critères que le Con- 
seil entend utiliser pour établir leur 
existence en ce qui a trait à la télé-
vision. 	• 

1. Delegation of control 

The specific reference in the Act to 
the concept of control over programs 
or program schedules requires the 
Commission to regulate as a network 
operation any program distribution 
arrangement wherein such delegation 
occurs. 

1. Délégation de contrôle 

La référence précise dans la Loi au 
concept de contrôle sur des émissions 
ou des grilles-horaires exige que le 
Conseil réglemente à titre d'exploita-
tion réseau tout arrangement de dis-
tribution d'émissions où cette déléga-
tion survient. 
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a) Formal Reserved Time a) Temps réservé officiellement 

1 

To determine the existence of a dele-
gation of control from a television 
station to another party, the Commis-
sion will use three primary criteria. 
These involve: formal reserved time; 
de facto reserved time; and, edi-
torial control. Accordingly, delega-
tion of control, and hence a televi-
sion network operation, will be 
deemed to exist when one or more of 
the primary criteria are present. 

Pour confirmer l'existence de la délé-
gation de contrôle d'une station de 
télévision à une autre partie, le Con-
seil utilisera trois critères de base: 
le temps réservé officiellement; le 
temps réservé de fait; et le contrôle 
éditorial. Par conséquent, une délé-
gation de contrôle et, par voie dé 
conséquence, une exploitation de ré-
seau de télévision sera réputée exis-
ter lorsqu'au moins un des critères de 
base sera présent. 

Formal reserved time exists where a 
television broadcaster, as a condi-
tion of the acquisition of all or 
parts of a program, is required by a 
formal agreement to broadcast the 
program at a specified time or within 
specified time frames. Where formal 
reserved time exists, the Commission 
will consider that a television net-
work operation exists. Accordingly, 
it will require that, prior to the 
broadcast of the program, a network 
application be filed and a network 
licence obtained by the person who • 
provides the proposed programming. 

It is the Commission's view that a 
formal reserved time agreement clear-
ly represents a situation where a 
local television station has, in 
effect, consented to relinquish con-
trol of the station's program sche-
dule, or parts thereof, to another 
party. A formal reserved time agree-
ment is generally evinced by the 
existence of an affiliation agreement 
or similar contractual arrangement. 

Under a formal reserved time agree-
ment, a local station generally does 
not have the power to refuse to air 
a program which it has contracted to 

Du temps réservé officiellement existe 
lorsqu'un télédiffuseur, comme condi-
tion de l'acquisition d'une émission 
ou de parties de celle-ci, est tenu 
dans le cadre d'une entente officielle 
de diffuser l'émission à un moment 
précis ou à l'intérieur d'un créneau 
particulier. Lorsqu'il y a du temps 
réservé officiellement, le Conseil 
jugera qu'une exploitation de réseau 
de télévision existe. Il exigera 
donc, avant la diffusion de l'émis-
sion, qu'une demande d'exploitation de 
réseau soit déposée et que la personne 
qui fournit la programmation proposée 
obtienne une licence de réseau. 

Le Conseil estime qu'une entente de 
temps réservé officiellement constitue 
nettement une situation où une station 
de télévision locale a, en fait, con-
senti à céder le contrôle de la 
grille-horaire de la station, ou de 
parties de celle-ci, à une autre par-
tie. Une entente de temps réservé 
officiellement se manifeste générale-
ment par l'existence d'un contrat 
d'affiliation ou . d'un accord contrac-
tuel semblable. 

En vertu d'une entente de temps réser-
vé officiellement, une station locale 
n'est généralement habilitée à refuser 
de diffuser une émission qu'elle s'est 



broadcast until the expiration of the 
agreement, except on a temporary 
basis and under special circumstances 
as provided for in the contract. The 
local station is required to air the 
program at, or within, specified 
clock hours or time frames. 

In contrast, a purchase contract 
allows individual television stations 
to determine the scheduling of the 
program, whether or not a time frame 

• is suggested by the program distri-
butor and, thus, does not constitute 
a formal reserved time commitment. 

Whether the programming is distrib-
uted live, by tape, or is tape-
delayed has no bearing on whether 
formal reserved time exists. 

7 

De facto reserved time exists where 
there is no formal contract or 
written reserved time commitment, but 
where there is evidence that a pro-
gram, or programs, are being broad-
cast by more than one undertaking at 
a designated time and where, in the 
Commission's view, the program or 
programs affect the Canadian broad-
casting system in a way similar to 
that where a formal reserved time 
agreement exists. 

It is conceivable that program 
acquisition arrangements between 
distributors and local television 
stations may involve an informal or 
unwritten requirement for a program 
or programs to be scheduled at a spe-
cified time, as determined by a per-
son other than the licensee of the 
local station. A useful indicator of 
the existence of such de facto  re-
served time is the presence of 

b) De Facto  Reserved Time 

engagée par contrat à diffuser qu'a 
l'expiration de l'entente, sauf à 
titre provisoire et dans des circon-
stances spéciales prévues au contrat. 
La station locale est tenue de diffu-
ser l'émission à des heures d'horloge 
ou dans des créneaux particuliers. 

Par contraste, un contrat d'achat 
permet à des stations de télévision 
d'établir la mise à l'horaire d'une 
émission, qu'un créneau soit suggéré 
ou non par le distributeur de l'émis-
sion, et il ne constitue donc pas un 
engagement de temps réservé officiel-
lement. 

Le fait que la programmation soit dis- Il 
tribuée en direct, qu'elle soit enre-
gistrée ou enregistrée en mode différé 11 
n'influe nullement sur la question de 
savoir si du temps réservé officielle-
ment existe. 

Du temps réservé de fait existe lors- 1/  
qu'il n'y a aucun contrat officiel ou 
engagement de temps réservé par écrit, 
mais qu'il est prouvé qu'une ou des 
émissions sont diffusées par plus 
d'une entreprise à une heure désignée 11 
et lorsque, de l'avis du Conseil, 
l'émission ou les émissions touchent 
le système de radiodiffusion canadien 
au même titre qu'une entente de temps 
réservé officiellement. 

Il est possible que des ententes d'ac- II 
quisition d'émissions entre des dis-
tributeurs et des stations de télévi- Il 
sion locales comprennent une exigence 
officieuse ou non écrite à l'égard 

IF d'une ou des émissions devant être 
diffusées à une heure précise, telle 	ee 
qu'établie par une personne autre que 
la titulaire d'une station locale. La 
présence de contenu publicitaire dif-
fusé à un moment prédéterminé par la 

1 
b) Temps réservé de fait 

1 
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I 

commercial content that is broadcast 
at a pre-determined time by the local 
station as a condition of the acqui-
sition of the program. Another indi-
cator of the existence of de facto  
reserved time is the simultaneous 
broadcast of the program by a number 
of local stations. 

Consequently, the net effect of the 
distribution and broadcast of this 
programming on the broadcast system 
may be similar to the effect of cen-
tralized programming by networks and 
may produce a significant impact on 
other licensed components of the 
broadcast system and on a sizeable 
segment of the population. In such 
situations, the Commission may con-
sider that a de facto  television 
network operation exists. 

As with formal reserved time, the 
fact that a program is delivered 
live, by tape or has been tape-
delayed has no.direct bearing on 
whether de facto  reserved time may be 
deemed to exist. 

station locale comme une condition de 
l'acquisition de'l'émission ou des 
émissions est un indicateur utile de 
l'existence de temps réservé de fait. 
La diffusion simultanée de l'émission 
par un certain nombre de stations lo-
cales constitue également un indica-
teur de l'existence de temps réservé 
de fait.- 

En conséquence, la distribution et la 
diffusion de cette programmation par 
le système de radiodiffusion peuvent 
avoir un effet net semblable à celui 
de la programmation centralisée des 
réseaux et elles peuvent entrainer des 
répercussions importantes sur d'autres 
composantes autorisées du système de 
radiodiffusion et sur un segment 
important de la population. Dans de 
telles situations, le Conseil peut 
juger qu'une exploitation de réseau de 
télévision de fait existe. 

De même que pour le temps réservé 
officiellement, le fait que l'émission 
soit diffusée en direct, qu'elle soit 
enregistrée ou enregistrée en mode 
différé n'influe nullement sur la 
question de savoir si du temps réservé 
de fait existe. 

c) Editorial Control 

The definition of "network" in the 
Act implies that broadcasters may 
delegate control over part or all of 
a program or program schedule to 
another party, namely a licensed 
network operator. The Commission 
considers that editorial control is 
central to the determination of "con-
trol" referred to in the definition 
of "network" in the Act. Editorial 
control is, therefore, a key  cri-
tenon in determining the existence 
of a network. It should be noted 
that there are two distinct kinds of 
editorial control: the power to edit 
or alter the contents of a program, 
and the power to decide whether or 
not to broadcast a program. 

C) Contrôle éditorial 

La définition de "réseau" donnée dans 
la Loi implique que les radiodiffu-
seurs peuvent déléguer le contrôle de 
la totalité ou d'une partie d'une 
émission ou de la grille-horaire à une 
autre partie, nommément un exploitant 
de réseau autorisé. Le Conseil 
estime que le contrôle éditorial est 
essentiel à l'établissement du "con-
trôle" mentionné dans la définition de 
"réseau" donnée dans la Loi. Le con-
trôle éditorial est donc un critère 
déterminant de l'existence d'un ré-
seau. Il faut noter qu'il existe deux 
genres distincts de contrôle édito-
rial: le pouvoir de réviser ou de 
modifier le contenu d'une émission et 
le pouvoir de décider de diffuser ou 
non une émission. 
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In television, it is common for the 
local licensee to retain the power to 
decide whether or not to broadcast a 
program but, having decided to broad-
cast, the licensee does not have the 
power to edit or alter the program's 
editorial content. In such a case 
the Commission could consider that 
the local licensee has delegated 
editorial control to a network 
operator. 

With respect to news distribution 
arrangements which generally involve 
some degree of pre-screening and 
editing by the distributor and where 
the station is not bound by a formal 
agreement to broadcast the program, 
the Commission will not consider 
these to be network operations. 

In addition, the Commission has con-
sidered the matter of brokered pro-
grams. Brokerage is the practice of 
purchasing blocks of time from sta-
tions to produce and broadcast pro-
gramming oriented to specific audien-
ces. As stated in Public Notice CRTC 
1985-139 entitled "A Broadcasting 
Policy Reflecting Canada's Linguistic 
and Cultural Diversity", the Commis-
sion recognizes that brokerage is an 
important source of programming, 
particularly for audiences not well 
Served by mainstream broadcasting. 

The Commission will not consider 
brokerage arrangements to be network 
operations provided the local station 
maintains control over the content of 
the programs and program scheduling, 
and brokered'programs are not distri-
bùted as live programs to other sta-
tions. 

A la télévision, il est courant que la 
titulaire locale conserve le pouvoir 
de décider de diffuser ou non une 
émission, mais une fois qu'elle a dé-
cidé de diffuser une émission, qu'elle 
n'ait pas le pouvoir d'en réviser ou 
modifier le contenu éditorial. Dans 
pareil cas, le Conseil pourrait juger 
que la titulaire locale a délégué le 
contrôle éditorial à un exploitant de 
réseau. 

Pour ce qui est des arrangements de 
distribution des nouvelles, qui im-
pliquent généralement un certain degré 
de prévisionnement et de révision par 
le distributeur et où là station n'est 
pas liée par une entente officielle de 
diffuser une émission, le Conseil ne 
les considérera pas comme des exploi-
tations de réseau. 

Par ailleurs, le Conseil s'est penché 
sur la question du commerce d'émis-
sions. Le commerce d'émissions dé-
signe la pratique qui consiste à ache-
ter des blocs de temps de stations 
pour produire et diffuser des émis-
sions s'adressant à des auditoires 
particuliers. Comme il est stipulé 
dans l'avis public CRTC 1985-139 inti-
tulé "Une politique en matière de 
radiodiffusion qui reflète la plurali-
té linguistique et culturelle du Cana-
da", le Conseil reconnaît que le com-
merce d'émissions est une source 
importante de programmation, en parti-
culier pour des auditoires que le flot 
principal de la radiodiffusion ne 
dessert pas bien. 

Le Conseil ne considérera pas les 
arrangements de commerce d'émissions 
comme des exploitations réseau, pourvu 
que la station locale conserve le con-
trôle sur le contenu des émissions et 
de la grille-horaire, et que la pro-
grammation qui a fait l'objet de com-
merce d'émissions n'est pas distribuée 
à titre d'émissions en direct à 
d'autres stations. 
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In all cases where the existence of 
network operation is not clear, the 
Commission will be guided primarily 
by the presence of some aspects of 
one or more of the above criteria, 
and the impact of that operation on 
the Canadian broadcasting system as 
whole. 

a 	Dans tous les cas où l'existence d'une 
exploitation de réseau n'est pas 
claire, le Conseil se fondera princi-
palement sur l'existence de certains 
aspects d'un ou des critères exposés 
ci-dessus et sur les répercussions de 

a 	cette exploitation sur le système de 
radiodiffusion canadien dans son 
ensemble. 

2. Use of the Word "Includes" 

In Decision CRTC 80-704, approving 
the issuing of a licence for the 
satellite distribution of the pro-
ceedings of the House of Commons, the 
Commission considered the use of the 
word "includes" in the definition of 
a network found in the Act to be 
enlarging. Consequently, the Com-
mission is not restricted to treating 
as a network only those program dis-
tribution operations where a delega-
tion of control is present. In 
support of this interpretation, the 
Commission made reference to section 
3(j) of the Act, that the system 
should be flexible and adaptable to 
new developments. 

Furthermore, section 15 of the Act 
confers upon the Commission the 
authority and responsibility to: 

'regulate and supervise all 
aspects of the Canadian broad-
casting system with a view to 
implementing the broadcasting 
policy enunciated in section 3 
of the Act. 

The licensing, as networks, of major 
television program distribution 
operations that fulfill the criteria 
of delegation of control or produce a 
significant impact on the broadcast-
ing system allows  the Commission to 
regulate and supervise centrally-
distributed programming at the level 
of the program source, as well as 
regulating the affiliated stations. 

2. Utilisation du mot "comprend" 

Dans la décision CRTC 80-704 qui ap-
prouvait l'attribution d'une licence 
pour la distribution par satellite des 
débats de la Chambre des communes, le 
Conseil a établi que l'utilisation du 
terme "comprend" dans la définition de 
réseau donnée dans la Loi n'est pas 
restrictive. Il n'est donc pas limité 
à ne traiter comme réseaux que les ex-
ploitations de distribution d'émis-
sions où la délégation de contrôle est 
présente. A l'appui de cette inter-
prétation, le Conseil s'est référé à 
l'alinéa 3j) de la Loi voulant que la 
réglementation et la surveillance du 
système de la radiodiffusion soient 
souples et adaptables. 

De plus, l'article 15 de la Loi 
confère au Conseil le pouvoir et la 
responsabilité de: 

réglementer et surveiller tous 
les aspects du système de la 
radiodiffusion canadienne en vue 
de mettre en oeuvre la politique 
de radiodiffusion énoncée à 
l'article 3 de la présente loi. 

L'attribution de licences, à titre de 
réseaux, à d'importantes exploitations 
de distribution d'émissions de télévi-
sion qui respectent les critères de 
délégation de contrôle ou qui ont des 
répercussions importantes sur le sys-
tème de radiodiffusion permet au Con-
seil de réglementer et de surveiller 
la programmation distribuée centrale-
ment à la source de l'émission ainsi 
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The Commission considers that this 
approach allows it to supervise and 
regulate the broadcasting system more 
effectively, ensuring the fair treat-
ment of such operations and the 
orderly utilization of such sources 
of programming. 

que de réglementer les stations affi-
liées. Le Conseil estime que cette 
démarche lui permet de surveiller et 
de réglementer plus efficacement le 
système de radiodiffusion et assure un 
traitement juste de ces exploitations 
et une utilisation ordonnée de ces 
sources d'émissions. 

3. Two or More Broadcasting Under-
takings 

The network definition set out in the 
Act applies to arrangements which 
involve two or more broadcasting 
undertakings. In the past, the Com-
mission has received several requests 
for an interpretation of this clause. 

The Commission considers that a net-
work operation may be deemed to exist 
in the case of a program arrangement 
involving a network operator and only 
one station, where the network opera-
tor also transmits the programming as 
a broadcaster. For private broad-
casters where the undertakings are 
owned by the same licensee, no net-
work licence is required since no 
delegation of control to another 
licensee occurs. 

III. CONCLUSION 

The Commission regards television 
network licensees as a primary compo-
nent of the Canadian broadcasting 
system and the network licensing pro-
cess as an important instrument to 
help strengthen that system. The pro-
gramming of television network licen-
sees contributes significantly to 
achieving the goals set out for the 
Canadian broadcasting system in the 
Act. 

3. Deux ou plusieurs entreprises de 
radiodiffusion 

La définition de réseau donnée dans la 
Loi s'applique à des arrangements 
mettant en cause deux ou plusieurs 
entreprises de radiodiffusion. Dans 
le passé, le Conseil a reçu plusieurs 
demandes d'interprétation de cette 
disposition. 

Le Conseil estime qu'il peut y avoir 
une exploitation réseau dans le cas 
d'un arrangement relatif à une émis-
sion mettant en cause un exploitant de 
réseau et une seule station lorsque 
l'exploitant de réseau transmet égale-
ment la programmation à titre de 
radiodiffuseur. Une licence de réseau 
n'est pas requise pour les radiodiffu-
seurs privés lorsque les entreprises 
sont la propriété de la même titulaire• 
puisqu'il n'y a pas de délégation de 
contrôle à une autre titulaire. 

III. coripusIoy 

Le Conseil considère les titulaires de 
licences de réseau de télévision comme 
un élément important du système de 
radiodiffusion canadien et le proces-
sus d'attribution de licences de ré-
seau comme un instrument important qui 
contribue à raffermir ce système. La 
programmation des titulaires de li-
cences de réseau de télévision contri-
bue dans une très large mesure à la 
réalisation des objectifs établis dans 
la Loi pour le système de radiodiffu-
sion canadien. 

1 
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In considering a streamlined regula-
tory framework and licensing approach 
for television network operators, the 
Commission finds that the wide varia-
tion in network structures and pro-
gramming makes it difficult to con-
struct procedures applicable to all 
situations. In addition, the Commis-
sion is constrained by the Act, 
which)  amongst other things, requires 
that all applications for network. 
licences be handled via the public 
hearing process, with the exception 
of temporary network licences which 
may not aexceed thirty days in 
duration. 

The Commission has therefore decided 
to maintain its current licensing 
procedures for the present time. 

En considérant un cadre de réglementa-
tion et une démarche d'attribution de 
licences rationalisés à l'égard des 
exploitants de réseaux, le Conseil 
estime que le large éventail de struc-
tures de réseaux et d'émissions rend 
difficile l'établissement de procé-
dures applicables à toutes les situa-
tions. De plus, il est contraint par 
la Loi qui, entre autres choses, exige 
que toutes les demandes de licences de 
réseau fassent l'objet d'audiences 
publiques, à l'exception de licences 
de réseaux temporaires qui ne peuvent 
excéder trente jours. 

Le Conseil a donc décidé de conserver 
pour l'instant ses procédures ac-
tuelles en matière d'attribution de 
licences. 
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March 13, 1989 

Mr. Jerry Giberson 
C/O Inuit Broadcasting Corporation 
244 Albert Street 
Suite 300 
OTTAWA, Ontario 
KlP 6E6 

Dear Jerry: 

The following contains an outline of equipment needed and costs 

involved in setting up three centres for the TVNC project. 

Please feel free to contact me should you have any questions. 

An expansion of this report will be mailed to you shortly. 

Sincerely, 

Bruce W. McLeod 

VIA: TELEFAX  

24 ACADEMY ROAD, WESTON, ONTARIO M9N 3K2 (416) 244-9104 



OBJECTIVE: 

To provide three identical playback-editing systems connected 

to a satellite uplink utilizing U-matic and Betacam machines. 

This system must "stand alone", and be within D.O.C. standards. 

It will meet "Broadcast", specification of audio and video signals. 

It will be versatile, and provide for future expansion. It should 

be built for "on-site" servicing. 

STRATEGIES: 

Using two BVU 950, one BVW 60, and one BVW 70, each with TBC, 

back to back playback of each format is acheived. Editing functions 

in single format are carried on through the function panel on the 

record machines. Cross format editing will be realized through 

the use of an R5 422 switch. 

The switcher will provide mix, key and effects for output to 

system, as well as external input for special use, (such as "live" 

functions). It will also provide an A B roll type, though 

limited, edit function. Because of space limitations, PVM 1271Q 

monitors, with their A, B, and TV inputs will suffice to monitor 

the U-matic, Betacam, and programme-preview functions, respectively. 

Video and audio patch bays will provide interconnection and 

wild-card functions, making this system completely flexible. 

cont 
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.. 	• 	• 
THE OTHER EQUIPMENT, BEACAUSE OF DELIVERY TIMES, MAY HAVE 

TO BE HAREHOUSED. THIS SHOULD TAKE PLACE IN THE SAME -

LOCATION AS THE INSTALLATION CONTRACTOR, TOs. ASSURE- 

ORDER.VÉRIFICATION. IT ISPROBABLY. A GOOD:IDEA., TO- HAVeTHE ..„ 
• •,. 

. _ 
INSTALLER ORDER THE PARTS, AS  SOMETIMES GOODSY.,,Nlit;BÉ. _ - 

AVAILABLEi AND CHANGES CAN BE MADE TO MODIFY THE ORDER. 
• 

ATTACHED YOU.WILL FINDA FORM...GIVING MY BEST'ESTIMATEFOR 

SIZE AND WEIGHT, wiTm PRICES AS QuOTED Bi CANADIEN 

AIRLINES. YOU WILL SEE THAT THE COSTS CAN BE QUITE mIGH, 

SO AN ALTERNATIVE mETHOD mIGmT BE FOUND (TRUCKING), FOR 

DELIVERY YELLOWKNIFE AND WHITEHORSE. I WILL LOOK INTO TmiS, 

IF y'Ou wiSm, AS PART OF THIS REPORT. 

- 
THE INATALLATION AND VERIFICATION OF OPERATION "SHÔÙLD 

• • 	 :; 	 • • • 	- 
ABOUT THREE WEEKS, DEPENDING OF COURSE ON•THE . .TIME.OF YEAR •  , 	. 

- 	• ' THE INSTALLATION . CONTRACTOR WILL BE RESPONSIBLE.T.0,- ., 

ORDERING ANSHIPPING CO-ORDINATION AND VERIFICATIOW, 

SUPPLYING-DIAGRAMS FOR APPROVAL AND FINAL SYSTEM DIAGRAMS, 

TRAINING OF PRINCIPALS, AND SUPFLyING A TRAINING MANUAL, 

AS WELL AS INSTALLATION. THE CONTRACTOR WILL BE RESPONSIBLE 

FOR ANY mODIFICATIONS NEEDED TO MAKE THE SYSTEM WORK, AND 

SUPPLY ANY CUSTOM INTERFACES OR PARTS. 

.;; 



7 

7 
3 

7 

12 
13 
14 
15 

35,i36.00 
375.00 

4,260.00 
2,250.00 

ee,885.00 

10,022.00 

1,681.00 

11,703.00 

• r »MARCH 131  1989 

SUGGESTED» EQUIPMENT FOR TVNC PROJECT 

COST •NO 	AMT. 	Ilt.m—uburclryiuN—mru—burrt..lt.K 

	

1 	 6 	BVU 950 UiMATIC SONY 

	

2 	- 	 BKU 901A TBC 
3 ' • RMM 950 RACK MOUNT 

	

4 	 :3 	BVW 60 BETACAM PLAYER 

	

. »5 	 3 	BVW 70 BETACAM RECORDER PLAYER 

	

6 	 ,6 	. RMM 100 RACK MOUNT 

	

7 	. 6 	BVR 50 TBC REMOTE 

	

6 	PVM . 12710 MONITOR 

	

9 	 6 	MB 502 MOUNTING BRACKET 

	

10 	 6 	SLR 102 SLIDE RAIL 

	

11 	 3 	SEG 2550 SWITCHERiEFFECTS GEN. 

SUB TOTAL SONY- 

it4,660.0 
35,280.00 
2,940..00 

107,595.00 
151,110.00 
4,290.00 
5,880.00 
10,050.00 
1,680.00 
1,380.00 

46,305.00 

375,305.00 

1/1tJb WHVtr- UKM MUNIIUK Ittk.11-WNIA 

1720 VtUlUrtbLUrt. 
1700FOS RACK MOUNT 
SPG 1.70A WITH OPTION ONE SYNC PULSE GEN 

5,307.00 
10,71.3.00 

927.00 
. 18,159.00 

SUB TOTAL TEKTR 1JNIX- 
16 	 3 	VIDEO PATCH FIELD DYNATECH GLENTRONIX 
17 	SO 	COTERM VIDEO JACKS . 
18 	 AVP DURA PATCH AUDIO PATCHFIELD 

SUB TOTAL GLENTRONIX- 

19 	 9 	RACK SYSTEM HAMMOND ELeTRosoNic 
(INCLUDING HARDWARE, BLANKS, AND 
POWER PANELS) 

20 	 CONNECTORS, CABLE, (AUDIO AND VIDEO) 

SUB TOTAL ELECTROSONIC- 

TOTAL EQUIPMENT— 	435,029.00 
TOTAL SHIPPING— (SEE ATTACHED) 

TOTAL INSTALLATION- 



(LBS)' CUBIC (IN) 

• 

TOT. 13 24 	 595 

• 
MARCH  13.. • 15B9  

SHIPPIMG DETAILS: 

THE FOLLOWING ARE AFFROXIMATE SIZES AND WEIGHTS OF TVNC 

u EDiPmENT. 

AM. 	SIZE (IN) 

1 	3 	24 X 32 X 74 	 -,...) 

	

..›... 	 195 

2 	1 	32 X 32 X 32 	 27 	 200 : 

3 	1 	31 X 24 X 4 	 ' 	 64 

4 	3 	3 1  X 24 X 4 	 2 	 36 

,J 	 1 	10 X i2 X 20 	 2 	 8 

6 	1 	8 X i2 X 22 	 -, 

	

.4. 	 11 

7 	1 	12 X 26 X 31 	 6 	 8 

8 	1 	4 X 26 X 31 	 -., 	 23 

9 	1 	24 X 24 X 24 	 8 	 50 

NO. 

I 

P I  

PRICES AS QUOTED BY CANADIEN: 

$2.85 LB. TO ICALUIT OR 	$1,695.00 

$2..34  LB. TO YELLOWKNIFE OR $1,392.00 

S2.76 LB. TO WHITEHORSE OR $1,642.00 

TOTAL SHIPPING- $4,729.00 

GRAND TOTAL- $476,758.00  



e• 

Units 
1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
-) • 

37 

19 

40 

Indic 

1?4 
3;5 
5lift 
7 I 

1V2 

12V4114 
1.5?i 

17!il19M 
21 

2211 
24!i• 
26:(5 
28 
29?1 

31M 
331/3 
35 I 
36?: 
381.5 
zot,e, 
42 I 
43U 
45!5 
471.4 
49 
50 3 1 
52 
54% 
56 
57?.g. 

61'.1 	• 
62 

65':  
,s-: 
70 

Po u c 
ty,;:ece, i 3 el 

SUGG1:STED LAYOUT OF RACK - MOUNTED EQUIPMENT 

VEN r 	veNr 	venir  
poc., e tz mg 	_Poi,t)Elt 	(JAR 	POw6te DAR  

. 	a 	0 	e  
	  tp.p£0...Paree 	  

	

13 	 '7": S. G.  

	0 	a 	13  

	 _AY DIG!...M.rAIO 
	 ...._ 	

6  

	2.Vp1 	.P 	in 	avw 60  	 

.... 	 6  

V C,..,2 	%MP:  Lac ,. ....... ....... 	3/..141 	70 	 

' 	TI3Cs 	 1- 8cs"  

	L 	e 	_.. 	B  

s /4 EL F 	• 	5 H EL F 	 c 0  0  0  
	L3. 	a 	  

	

B 	 8 	 13  
	.8 	2 	  

	

-B 	
. 	

8 	...e\ra ...ei SO  	 
	B 	g 	  

. 	  

	

8 	 8 	 R  
	a 	a 	 8 	 

	.9 	8 	 8 	  

. 	.. ...... .e 	8 	 8 	  

	

. 	 . 	. 	. 
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1989 

MO BIM Mk MI MIR MI MI DUI MI MI Me IMO IBM UM /MI MI 11111111 



Mt IMO 	 •1111 11111111, 1111111 	OM Me MO BM al US MIR WIN in um 

1) TELESAT IS A COMMERCIAL ORGANIZATION. 
ITS RELATIONSHIP WITH ITS CUSTOMERS IS 
A MATTER OF CONTRACT. 

2) THE PROCESS OF ORDER PLACEMENT,AND 
CHANNEL ASSIGNMENT IS NON DESCRIMINATORY 
AND BASED ON THE PRINCIPLE OF 'FIRST COME 
FIRST SERVED' 

3) TVNC HAS YET TO PLACE A FORMAL ORDER WITH 
TELESAT FOR A CHANNEL ON EITHER ANIK D1 
D2,E1 OR E2. 



4) TELESAT HAS PROPOSED A CHANNEL REORGANIZATION 
THAT WOULD MAKE COLOCATION OF TVNC WITH 
CBC POSSIBLE. CUSTOMER AGREEMENT WAS NOT 
REACHED. 

5) UPON RECEIPT OF AN ORDER,TELESAT WILL ASSIGN 
TVNC A CHANNEL ON ANIK E2. 

MK 	 MIS 1111111 IMO MID alle 1111111 ION era me Om mug dim 



MI Met MIN NIS Mil 11•111 	 IOU MIL MO Inn Me ale ale Ina 	im 

HOWEVER 

SUBJECT TO THE FOLLOWING: 

A) ASSURANCE OF CONTINUED FUNDING BY THE 
DEPARTMENT OF COMMUNICATIONS OF THE 
TVNC PROJECT. 

B) ASSURANCE FROM TVNC FOR A TIMELY 
COMMENCEMENT OF THE SERVICE. 

C) REPRESENTATION BY TELESAT AS AN ADVISOR 
ON TECHNICAL MATTERS AT THE BOARD LEVEL. 



TELESAT IS PREPARED TO MAKE A GRANT TO TVNC 

FOR THE SUM OF 475,000 DOLLARS REPRESENTING 

THE SHORTFALL IN CAPITAL FUNDING REQUIRED TO 

PUT IN PLACE THE NECESSARY INFRASTRUCTURE 

TO RECEIVE SIGNALS FROM ANIK E2. 

IN SO DOING,TELESAT WOULD WISH TO ASSURE 

ITSELF THAT THE TOTAL FUNDING IDENTIFIED FOR 

THE RECEIVE INFRASTRUCTURE IS SPENT IN THE 

MOST EFFICIENTAND EFFECTIVE MANNER. 

MI Me 31111 Mt IS MI ISE Mt oar am Mat 	 ON III& MO MI 
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FUNDING ASSUMPTIONS 

1) CAPITAL FOR RECEIVE EQUIPMENT $341,000 

2) TELECOMMUNICATION TAX 	O 	$275,700 

3) TELESAT GRANT 	 $475,000 

TOTAL 	$1,091,700 



CONDITIONS 

1) AGREEMENT ON THE FUNDING ASSUMPTIONS 
BY TELESAT AND TVNC 

2) COMENSURATE AGREEMENT BY DOC 

3) JOINT COMMUNICATION PLAN BY TELESAT-TVNC 

MI 	111111 MUIR ilia Mt as sue am smir aug OBI all lie I» Ina 	alli gill 



MEMO 
IMGEDT 
Wld Like Advice 
For Your Action 

D 	 For Your Info. 	D El bu. 	 For Your Comment E] 
	 For  Tour  File 

elevision Northern  Canada  

From: Jerry Siberson 
Co-ordinator, TVNC 

RE: Consultation towards a Long-Term Distribution Strategy for 
Northern Aboriginal Broadcasters  

In response to a propos& put forth by Television Etiorthern 
Canada(TVNC),the Department of Communications announced on June 23, 
1988 that funding of ten million dollars had been approved over four 
years,commencing April 1, 1989 to cover the cost of an independent 
satellite-delivered distribution system.The Department of 
Communications is providing funds to the TVNC consortium through IBC to 
research the capabilities of the distribution model chosen with regards to 
the needs oft3 northern aboriginal broadcasters under the NNBAP. 

The Tvrqc membership includes: 

Northern Native Broadcasting, Yukon(NNBY) 
Inuvialuit Communications Society(ICS) 
Inuit Broadcasting Corp.(113C) 
Native Communications Society(NCS)NWT 
OkalaKatiget Society-Labrador(OK) 
Tagramiut Nipingat InceNI) 
National Aboriginal Communications Society(NACS) 
Government of the Northwest Territories(GNWT) 
Government of the Yukon 
CC  Northern Services 



-2- 

The Mandate 
I am currently involved in the production of a report for the Department of 

Communications on behalf of the TVNC membership that will: 

- Provide options for a corporate and administrative structure for the 
distribution system so that operational planning may be initiated. 

- Propose options on a long-term,phased strategy for development, 
including an updated summary of radio and television distribution needs 
of aboriginal broadcasters in the NNBAP to determine if the TVNC proposal 
or modification thereof, might be a future means of distribution for those 
societies who are not currently members of TVNC. 

- Suggest an operational plan for the first fiscal year of funding 
beginning April 1, 1969 . 

This report will be submitted to the TVNC members for ratification  et a 
meeting held in Ottawa on the week begining March13. The final report is 
to be submitted to the Department of Communications by March 31,1989. 

A Brief Background of the TVNC Network Model  

The model, based on a 1987 study, approved by the TVNC Steering 
Committee and presented to the members is designed specifically to 
address the distribution needs of those member societies either currently 
involved in television broadcast or who have plans to produce video 
programs in the near future. Radio distribution for the North was also 
researched in the first studies, but was determined to be unaffordable. 

TVNC would operate under the direction of a Board of Directors consisting 
of representatives of each member organization. Provision may be made to 
include non-member board representation as well. 

There would be three uplinks located in Whitehorse, Yellowknife and 
Icialuit. Programming would be directed to the nearest uplink location. 
A master schedule would be mutually agreed upon by TVNC members 
through designated representatives that would form a scheduling 
committee. 



TVNC would rent a dedicated transponder channel possibly on Anik El at 
the 6/4 ghz frequency. To keep costs down, TVNC must co-site receivers 
and transmitters with CBC, NWT and Yukon owned TYRO facilities 
currently tuned to  CC  Northern Service . It is therefore essential to 
locate the TVNC transponder on the same satellite that CBC will be 
operating from in 1991. 
The Co-ordination Center, located tentatively in lqaluit, would monitor the 
dag to day scheduling requirements of the Network in accordance with a 
master schedule. Program switching is made manually by the uplink 
locations,with scheduling and timing information provided by the 
Co-ordination Center. Regional intervals have tentatively been broken 
down into 3-4 hour blocks. There is no centralized electronic cue and 
control mechanism in this distribution model. 
Each society would be responsible for the content of it's 
programming.TVNC would not produce programming of its own-it will 
function solely as a passive distribution mechanism. 
As the service evolves, it may be possible to distribute radio/data signals 
on the satellite transponder by utilizing available subcarrier frequencies. 
Delivery of this type of service would require the provision of additional 
funds for separate radio uplinkingirecieve hardware and infrastructures 
not identified or budgeted for in TVNC'S initial phase. The 10 million 
dollars allocated barely covers the cost of uplink, transponder rental and 
the installation of co-site transmitters for 100 communities . 
The start date for the distribution system as proposed by TVNC is 
April 1,1991. 

The Consultation Process  
In order to properly assess how additional distribution requirements of 
NNI3AP members may integrated into future development strategies, 
gour input is essential. Please complete the following questionaire 
and fax the document back prior to Februarg 23, 198g. 
The TVNC Fax number is (613)230-8824. 
or return bg courier to: 
TVNC 
c/o Inuit Broadcasting Corp. 
251 Laurier St.. W. 
Suite 703 
Ottawa ,Ont. 
TVNC will cover the cost of sending the questionaire  bock. 
Thanks. if you have ang questions or comments on this matter„ please call 
me at (613) 235-1892. 



Please return this document 

elevision Northern Canada 

Returned To: George Henry 
Fax* (403)668-6612 

Consultation Document Towards the Further Development 
of TVNC Distribution Strategies  

Deadline for submission: Feb. 20. 
1. 
From: 
Name of Organization • 	  

Location : 

Person filling out questionaire: 

Title 	  

2. 
Coverage Area: 
Number ofCommunities: 
served - 
projected 	by 	(year) 



Hrsiwee 

Hrs/week 

	Hrsiweek 

	Hrs/week 

Radio 

TV 

3_ 
Programming 	Current Output 

1989 
Projected Output 
1991 

4. 
Current Distribution 	TV 	Radio 

CBC 
Cancom 

TV Ontario ___ 
Other(specify) 	 

5. 
What are your approximate distribution costs per 12 month 
period? 	  

6. 
Are you sharing transmission/receive facilities with another 
broadcaster? Yes_ No_ If yes, describe in quest. 8 

7_ Who owns the equipment you use to distribute 
your programming? 	  

8_ 
Give a brief description of your distribution 
system (from transmission point to receive sites-include the 
types of telecommunication systems-i.e. satellite, microwave, 
RadioNet etc.. List any written distribution agreements you 
have,indicating who it is with.) 
TV 	  



Radio 	  

9. 
Are you satisfied with your current distribution arrangement? 
TV 	 Radio 
Yes_ No__ 	Yes_ No_ 

10. 
Does this arrangement meet your long term goals? 

Yes_ No_ 

If no for questions 9,10, describe why. 

11. 
Referring to the Network model description,do you feel that if 
TVNC would be a viable means of distributing 
your programming ? 
TV 	 Radio 
Yes__ No__ 	Yes_ No_ 

If no, there is no need to respond to the following questions. 



If yes, How would you see TVNC distributing your programs? 
What would the level of your participation be with TYNC? 
(please specify TV and radio separately ) 

1 2_ 
Do you think that your existing distribution system could be 
integrated into the current TVNC model without significant 
additional costs? Yes_ No_ 
If yes, could you briefly explain how you feel this could be done? 
Please identify costs if 
possible - 

1 3_ 
Do you foresee any other applications besides TV and radio 
that TYNC might provide your organization? 



14.  
Would you like to discuss this matter further with a 
representative of TN/NC or a consortium member? 
Yes_ No_ 

General Comments: 

Thank you . 
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For Your Info. 	fl  
For Your Comment El, 
Tor Your Fzle.  

oà1b. 

URGETIT 
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For Your AcUorz 

ajJ 

68 by  1992  projected_ 

1 

Pi euse return this document 

elevision Northern Canada 

Returned  Tc:  Jerry Giberzon 
Co-ordînntor, TVNC 
F'(613) 230-8824 

Consultatien ds  the Further Development  
of TVNC DistrillStreeies. 

13ezciline for submission: Feb. 17. 
1. 
From: 
Name of Orenization 
Loceti.on : 

matil•011011 

Person fiiiing out questiormire: 

nt... Ray Jones 

TortlEtria Native acoedcastin• 

Crerrace 13C1_ 

Title_ GenMama 

2_ 
C•veraae Areql: 
Number oft':orrrnunitie:s: 

68 

NOrthern half of PC 
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3. 
Programming 	Current Output 	Projecte.ci Output 

1 geig 	. 
Radio 	21 - 5  Hrs. /week 	60 	Hrsill,'ee 

••• 

iiirSt let e e 	 e•k• •
p 

4. 
Current Distribution 	TV 	Radio 

CBC 
Cencorn 

TV  Oritb•rio 
Other(2pecify) 	 

annue■-••••••■ 

Accia. 1989 

5. 
What are your approximate distribution costs per 12 month 
period7  $45 ,000400_projected 

6. • 
Are you sheringeit-Lnisere::,-..eive facilities with enother 
broadcaster? Ye-s_z. NOEL. If  vos,  describe in quest. 8 

Zit present 

7., V/110 OitirIS the equipment y-ou use to distribute 
your programming? 	1̀13  

8. 
Give a brief description of your distribution 
system (from transmission point to receive sites-include the 
types of telecommunication systerns-i.e. satellite, microwave, 
RaclioNe.t etc.. List any written distribution ac.4reements yu  
have jthdicating who it is with.'I 

yi rerzo mcEss 	cEc Raaio  

CaV 211 (Skeena Broaecastars) 

dam pm (Pr5.noe George.) 

CCOP FM (Vancouver) 

sz:KCQ AM ÇaMj.130£1.: Radio ) 

.1.111■L 
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Q. 
Are you ..stislied with your current 
TV 	 Radio 

'(es_ Noi_ 

10 
DOeSthiS rrerigerrient meet your long term goals? 

Yer,  _ No x 

If no for 7 or 8, describe why. 
our  prest  access system is temporary till me develop cur -,- 
SateTlite System me. Ccrantmitt:iRadios 	 

111 

111 	. 
n. 	

. 

I 	
Referrinq to U-ie Netsq-ork model ciescript:on,do you fee.ir tbt  if  
T',.ifi-IC would be e: vrable  mes  of riistributing 	 . 

I 	your progri.--er;rninct ? 
7-,, 	 • 

I Y 	 P.D.dio 
Yes x 	_ No 
:-..(7trture ccnsideration) 	

. Yerz 	No__ .8  

I 	
4 ' If no, unere is tu.-; neec: to respond to the following qt.lea.s.t..ion5_ 

distribution Eirt-mgernent 

Q004 
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If ;i.e.% kow would you e.,ee TVNC distributing your programs? 
\Athat would the level of your pmrticipation be wIth TVNC? 

(splecse. specify TV and radio separet eiy 

At present, 7..f  are in °limber as far se  TV prceaction.  

is =maimed. (trading wise), but once  1-hi  goes ahead, 

we would have to look at 'WIC as a TV distribution 
,r,ww.•■■••■•■••■■■■■•YmbweAl o.■ 	 

vehicle 

WOMM«■1.11■••••■■•••11.1111.111.■•■•■■■■■•• ..■•••••■•••••••• 

12, 
Do you think, that your existing distribution system could be 
intearzted into the. current.. TVii,IC mi.:del without sizInificcnt 
additional costs? Yes.  No  
If ves could  yu  briefly explein how you  fe this could be  do n ? 

 Please identify coets if 
- possible:_ 	 _  

111.■ 

	 ,•■■■MMIIMÉ.T ■••••••.Thilal.I■ 

13.  
Do you foreseeany o ther-  applications besi del" 	cnd radio 
that reiNC might pro\eicie your orgnizztion? 

TVX as the distribution 'vehicle for.MCS 1  propose:1 

	 Ns.ti-ve Netw=k..NEws  bureau  
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4. 
\hioulo: you lik •  todiscuss tht reetter furt he dth 

representative of TVNC or consortium mernbe .r? 

Yes x No_ 

Ge.neral Comments: 

Thenk you . 
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3, 
Pregrumming 	Current Output 

1Q 
Radio 	.12-0  Fireweek 

Nre, / lets e ek TV 

el, 
Current Distribut ion 	TV, 

 CBC 
Cancer 

TV Ontario 
Cither(specify) 

Projected Output 
11D1 

.Hrs, wee 

_kirsiweek 

Rae° 

5. 
What  are your approxirnate distribution costs per 12 month 
	 perioci7_,e45;e-ele 

6. 
Are you sharing transmissi9mireceive fecilities with another 
broadcaster? 	 if yes, describe in quest, 

7. Who owns the equipment you use to distribute 
your programming? 

8. 
Give brief deacription of your distribution 
system fror-r) transmission point to receive sites-include the 
types of telecommuniceion systerns-iie. satellite, micronve 4  
RadioNet etc,. List any wrItten distribution agreements you 
have,indicating who It is with.) 
7 \ft 	ec 

71/  
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Are you setisfiecl with your current distribution arrzngernent? 

/ 	
. 

Yet, e/  No 	 Yes_L.' No, 

10  
Does this arrangement meet your long tern govis? 

• 

Yes.. • 

If r_153 for 7 or 8, deperibe why. 

	

1 I I Mi I I I I I .1. OM 1 I •IM 	 I 

	 +I • • 	• • • • 	IN • MI MO • 	 I. •   	
• 

11  
Referring  th  the Network model description eclo you feel that if 
TVNC would be a viable  mens  of distributing 
your progturning ? 
TV  

If no, there is no need to respond to the following questions. 

1 
1 

1 
1 
1 
1 

1 



1 
I. 

1 

1 

1 
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If yes, How would you see 'PIK distributing your progrms? 
What would the level of your participation be with "rYNC? 
.(please specify TV and radio separately 

awdeeml••■••. 

. 	" • 

12  

Do you think that your existing distribution sy,tern could be 
integrated i nt o the current TYNC mocfel without  incant  
ridditionel costs? Yes_• No_ 	' 
If yes, could you briefly explain how you feel this coulci be done?  
Please identify costs if 
possible .  

13.  
Do you foresee any other mpplitttiortt besides TV  end reilb 
thet 1\14C might provide your orgardzation? 

7  



you . 
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youlike  th  discuss this meter further with 
:ent at ive of riNC or t consortium member? 

-Di Comments: 

	 ••••,••••■•■••••••■■■• 



Location: 

TOA 2C0 

T5M 2V6 

TELEVIËTON NORTHERN CANADA 

Returned To: 	Jerry Giberson_  
uo-orcinaLor, Ti./NC 
Fax (613) 230-8824 

çanglatatiPilnunt_TAILlazg_d 	 the_EAChermgiume_ntÇJ_2= 
Stttt- 

Deadline for submission: Februa-r-S,  17, 1389 

****lse******xlc**** 

1. 	FROM: 

Neme of Organization 	Aboriginal Multi-Media Society of 
Alberta 

Native-Perspective 
Box 2250 
Lac La Biche, Alberta 

and Windspeaker 
15001 - 112 Avenue 
Edmonton, Alberta 

Person filling out questionnaire: Ray Fox 
Title: Director of Radio 

2, 	Coverage area: Northern Alberta 
Number of Communities serVed: 63 
Projected 32 by 1992 (year) 

3. 	Programming 	Current Output 	Projected Output 
1989 	 19-el 

Radio 	 24 hours/day 	24 hourz/daY 

Television 	0 hours/Week 	0 hours/week 

We broadcast 24  hou rs per day on cpwE-em a community radio 
station. We also broadcast 2 1/2 hours of radio per day on 
the audio signal of CC-TV. 

4, 	Current Distribution 	TV 

CBC 	 2 1/2 hours/day 
TV Ontario 
Other (specify) 	 own transmitter 

Radio 

own transmitter 
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What are your approximate distribution costs per 12 month 
period? 

$48,000.00 

6. 	Are yu  sharing transmission/receive facilities with another 
broadcaster? 

Yes and No 

7. 	Who —ewns the 	equipment you use to distribute 	your 
programming? 

AMMSA and CC  

8, 	Give a brief description of your distribution system (from 
transmission point to receive sites -. include the types of 
te ).ecommunication systems - I.e. satellite, microwave, 
RadioNet, etc. List any written distribution agreements you 
have r  indicating who it is with.) 

Television 

-- We have an agreement with  CEC-TV. 	They distribute 2 1/2 
hours a day of  out  _program through their distribution 
system. Locally, our town transmitter broadcasting 24 hour3 
per day, owned and operated by AMMSA. 

Radio 

Please note - all of our productions are Tri—adio. 

9. Are 	you 	satisfied 	with 	your 	curent 	distribution 
arrangement? 

Television 	No 
Radio 	No 

10. Dos  this arrangement meet your long term goals? 

No (It no for 7 or 8, describe why) 

CSC arrangements temporary only. 



22. • 
- 1 

02/15/89 11:02 	2403 452 1428 

1 

I 

1 

I  

- 1 

3 

11. Refer•ing to the Network model description, do you feel that 
TVNC would be a viable means  of  distributing your 
programming? 

Television 	No 
Radio 	 Yes 

If no.e.. there is no • -reeed to respond to the forrbwing 
guesti-ene. 

If yes, how would you see TVNC distributing your programs? 
What would the level oe your participation be with TVNC? 
(Please specify TV and radio separately) 

Radio distribution only. 
8.1,1 

12. Do you think that your existing distribution system could be 
integrated into the current TVNC model without significant 
additional costs? No 

If yes, could you briefly explain how you feel this could be 
done? Please identify costs if possible. 

Uplink costs, 

13. Do you foresee any other applications besides TV and radio 
that TVNC might pr avide  your organization? 

Programming/networking 

14. Would you like to discuss this matter further with a 
representative ot TVNC or a consortium member? 

No. 

Thank you. 
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For Your Info. 
For Yomb epanzzent 
For Your File 

tee,. 	»Ifeitr,iejimileeXereitta.retneetMenil'ietei 	 hied. ”0 3/41neleeltiefiethee , ffitijelelakdie 

eleviem Northern 
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Person filling out questioneire: 
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Pistizia return this daelment 

KiMMO 
'MOM 
WIcill,Irt Advicm 
fie Your Mtion 

Returned To: Jerry Giberson 
Co-ordinator, TYNC 
Faxe(613) 230-8824' 

_Csme 	njiLunlaçaLmiledt 
efiylicailtribe iitinteeel  

pealline  for  submi$sion: Feb. 17. 
1. 
From: 
Name of Orgenintion : 
Locution : 

D.  
tej 

E3 
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IVNC QUESTIONARE 

AN:DWERS TO THE QUESTIONS BY= 

1. 	LAWRENCE MARTIN, EXEOUTiVE DIRICTOR 
WAWATAY NATIVE COMMUNICeIONS'SOCIETY 
SIOUX LOOKOUT, ONTARIO. ; 

• 

2. 	NIS1-INAWBE  AI  NATION (N4) - 

Serving 30 communities 
Projecting 44 8y 1994 	= 

3, PROGRAMMING; 	1989 	; 	1991 	 • 

RADIO 	 21.5/wk 0/wk 

TV 	 1.5/wk 	2.5/wk 

4, OISTIRBU't/ON By TVOntaFio tbr both TV end hdio 

• 5. DISTRIBUTION COSTS per 4ar -:$25,000.00 

6. Sharing TRANSMISSION/RECIVE facilities withTVOntArio 

7. TVA owhs the distributiob equ.i.pment 	• 

e. 	DISTRIBUT/ON SYSTEM 
TV - TVO transmits, from*Toronto, to ANIK c c!)nto the 

Ontario Leeslative Assembly.OLA 	 gove;rnm3nt) 
0)anne1: 	 . ; 

TVO pre-empts its cd.in programming in th4 
c%ommunities'of NAN by  usina a tone switcher; takit'lg 
WAwatay program from the OLA transimnder to the -1•0 erth 
rec:eivers. 

TVO LPRTs are used ,,r1 the communities. 

We have written aor'eements with the OLA l and TVO 
for the'distribution arrangembntse 

Northern Ontario 

- 
RADIO - Wawatay's uplihk'is lbcated in Sioux,Lopki;m1; 

aimed at ANIK CZ at the 14313'.9 mHi, downlinks frm her e• 
1201'3.9 mHz to the Toronto si t:te. Retransmits to eNIK C= .5 
piggy-b.àcking on the TVO audib subcarrier. 

9. 	Satisfied with present -1* and Radio distriblion 
arrangement. 



PI 0 N 1 25 	L4 ei L4 el 1- 	s I CD LI 'X L- K 

10. This arrangement does flcmeet the long rangl1Vg!)als. 
; 

In TV, our plans are to ào moe.e hours and toprovide 
live programming. 	We are plànninej for our TV anel 
e,ervices to include Distance clucation end other Jducatiohal 
Progrmming. 

Though, it is not major,;wo would also like o dr) Away 
with having to s end  our video i tapeS down to ToronLo f!..)r 
airing. They would be aired -Èrom her  in Sioux L4okout. 
saving time and featuring curl. ent events, etc. 	• 

In Radio, our Moose Fabry  production centr4 
through the telephone line to:the SiOLD< Lookout site; from 
U.here the signal is transmitt4d through the uplink. 	There 
are just too many problems ard cosks to broadcatlin thls 
ruulner through the telephone -).ine. 	We are not uting e 
broadcast line at this  tin e due to higher costs c 111Pard to 
the number of hours  we are on air, it is not feakble. 

11. The TVNC Network model dpes not meet cur ditribution 

	

., 	 : need• at  th  is time. 	.. 	 i 
However,  the capital rèquirements of Wawata to wcet 

it5 PrQgramming goals in bot Ro and Television are plhe.t 
wo would like the TVNC grou0 ancl the funding sou lyce .,--s:  -L , 

 know. We are hopeful that tfie TVNC funding  car 12.n 501Y1  w-Y 
provide us 'wi th the financial: means to be able tc: ar:hieve 
these goals. 	 1 

	

. 	 i 

	

. 	 i To be quite specific, tf - e capital items we are in ried 
of is a Video uplink and a R4dic uplink. 

14. W8 would like more disossion an this mattel, 
1 

know that this TVNC funding 	suppose to 3ssia11 the 
NN$AP groups in providing a better service to it4 audi4:oce, 
As it Stands, if we cannot bbnefit from the TVNC r projcec.t. ' 
then the project is only  s1t-serving and only m4eLs sume of 
the NNBAP group's needs, 

Thrank you. 
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I abse return this iltruumnt. 
ke.v.zzigeon 

e • - leievision orthem Canada 
• Returned To: Jerry Giberson 

Co-ordinntor, TYNC 
Fax(613)230-6624 

Consuitutiort  Document TowBrds the Further Development  
111 	of resIC Distribution Strntegies  

De5dIine for submiion. Feb. 1 7 
1 

Miss INIPI BROADCASTING  CORPORAT 

. 	 

_ 	. 
P 5r.in f ilimg out ques5t. icinMrt:1 

MR) .ROURT MEBASZY 

===geslarties i 

From: 
Nene c-Â OrgeliziM ion 
U.-.)cÉion . 

2. 
Coverage At-e: 
Number (.-)f Cornmuni ties: 
served 	42 - 

13. 
Do you f 	ny other ',npplicons be‘sides TV 
t1-, t  TVNC r•ght provide y.c..)ur f- r 	tion? 

E.1)441 



f7"i_ 
.0..•*■11■ 

-.2- 
3. 
Programming 	Current Output 	Projected Output 

I ';i8c) 	 GÇD 
Radio 	.17  Hrsaffeek  

Hrsiweek 	2 	•firhifeek 

4. 
Current Distribution 	 Radio• 

	

GP:C. 	 xx_ 
Cancorn 

	

TV Ont.-et° 	 •■•■••ffl 

t 	f y ) 	 
5. 
Wilct are your approximate distr'ibution costs per 12 month 
peri od? 	NIL  

Are 	 transmis:-....icl;r1receive facilities y.tith another 
broadc.:.Fister? Yes_X No_  If  'Ip?s, describe irt quest. 8 

• _ v(ho. owns the equipment yo 3Lee to distribute 
your pre grzircirning ? ■•••■■• ■■••■■••re.■■•■■ 

Give a bref  description of your distribution 
.4%ystem (from treinEernision point to rec:eive sit.e.i-iriclucie the 
type3 	t.elecot- •rnumr..mhon 	Le 

ett::.. List uiy wril;tt....in distribution agreements you 
ha\ee,indiczitin9 who it. is with.) 
TV 



	  •■•WIade 

. 	 . 	 . 	 . 

p arlie) 	t1 T-Sea.Pi HAS 7‘  

8 	-- 	P EMI= 	 0M-f-1,1 I Es•  THE  CC  • 
NQ3THPN . NETwidr1/.  t 	 . 	 _ 	

11.11keelLEMELEZItzum21...zalezàzr.3.sz-z.,--T-ci 
/42 CommuNiTiEs  

9. 
Are you s(lt istied wrth your current. Cstribution .:-Ityl,r[genierit 
Ty 	 Radio 
Yes_ No_ 	Yesi No_ 

10.  

1 	Does thi • i.F.Irrôngernent meet y..1/11" kiwi teem real$? 

1111 	
Yes_ W1_1_ 

9 s/ 
If no fors*orse de,scr:be why. 

1  • 

1. 
ReterTing to the  tlet...ifttork model deeicriptior ido you tee} ttlat 
TWIC. would be vizlb!:. mews of cli$ tributing 
your prfâceifirrirmng ? 
TV 	 P.eKii 
Yes.  X 	 Vt?5...... Nc 

•••■••■•■■•••■■••••• •••••.•,./4,11,...Ingal,••••■••■•••••■•■••••••,...■,,, 



if yes, How ,>srouk,1 you se..e rINC cii,5tributing your pripgrenrs? 
Wrtt viould t.he level .  of yoçe prticipation .be with  1'('(C? 

 (p)ese 	rti/ and 	see.yreately ) 

••■■■•• 

ILNIPI is  PRESENTLY PLANNING TS,   • . 
_ PRODUCTION,  IT WOULD.  BENEFIT MISSIN.IPI TO  

DISTRIBUTE  ITS  PROGRAMMING   LN 
 ...A  SYSTEM THAT ,fOULD 

	 NEGOTIATE, A_  SOUR.o,E  OF REVENUE  GENERATION 1E: ADVERTISING, 

RADIO - SAME  AS ABOVE,  

■■•■•••••••• ..... 

12. 
Do you t..11ink tli it. your exit,:..J. H di$tribution 5ybte.;:rri Could be 
integrated into the c•Jrrent PINC. model withôut significant. 
aciditional costs? Yes_ No_ 
I f yes, could you briefly explin how you feel  tH could be ,,,:ione? 
Please.! i dent ify costs if 
possible_ .. 	  

	  Ain_z_zzo1P.t.___Ezuzpeina..uauLtud.4\LE_IcLE.E 
pzizciie.s.ED_T£Leanm_Y_Tki.E.C.E T 

13, 
Do you foree. 8n'y  other ipplicetions b i des  TV  and e.uhr)  
ti -vat TYNC might prov  e  your oreni 	on? 

T-E-C-FIN 	I C-A-6--C4-i- 1  s 

.1171.0•■• 



iiprgprp.r54,.5 

k.  
'iAilould you Ilke to clis.,cusstli 	itter further with diâ 

represent'eitive  of  TYNC: or a nsortiurn member? 
Ve5_,X:X 

Ge.rieral Comments: 

CONGRATU) A.,1.1.011/4)1S TO Tie birM'REfe CIE.....M.C__ŒN A  	 

oP, WE LI T1 01■J  E, TH.1 s_u_cEE.1.1.1/LLY....L.111ELL 	 
ACHIEVEMENT FOR ABORIGINAL. COMM ICATiONS 

Thenk you . 

7 ,- 
A-  De 	/7'7 

"ni13 

f 

• if rfr144L-rL-6r-114*5 
...1BdAgt.  z. 

e 



return this document 

,levision Northern Canada 

- led To: Jerry Giberson 
Co-ordinator, TVNC 
Fax*(613) 230-8824 

:tation Document Towards the Further Development  
4C Distribution Strategies  

;ne for submission: Feb. 23. 
111 

Df Organization • srt (IA Commilinigation Atikamekw-Montagnais  

: 

	

	 en_ boul. Bastien. Village des Hurons, GOA 4V0 

with centers in: Sept-Iles and La Tuque 

filling out questionaire: 

11 	ahilain Picard  
General Manager 

age Area: Eastern Quebec and Labrador 

ofCommunities: 

 

d . 	13  

-;ted 	id 	by  iclowl  (year) 



3. 
Programming 	Current Output 	Projected Output 

1989 	 1991 
Radio 	 30   Hrs/week 	40  Hrs/wee 

Hrs/week 	Hrsiweek TV 

4. 
Current Distribution TV 	Radio 

CBC 
Cancom 

TV Ontario 
Other(specify) 	 

5. 
What are your approximate distribution costs per 12 month 
period?  95„000.00 

6. 
Are you sharing transmission/receive facilities with another 
broadcaster? Yes_ NoL If yes, describe in quest. 8 

7. Who owns the equipment you use to distribute 
your programming? 	Telesat  

8. 
Give a brief description of your distribution 
system (from transmission point to receive sites-include the 
types of telecommunication systems-i.e. satellite, microwave, 
RaclioNet etc.. List any written distribution agreements you 
have,indicating who it is with.) 
TV 	  

Radionet 

1 

• 1 
1 
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P,adio 	SOCAM operates two up-links in La Tuque and 
Sept-Iles. For the Village Huron center, the program- 

ming is fed through a phone line to the Telesat radio 

port in Montreal for the uplinking. Each community is 

II equipped with a radio station which receives the pro-

gramming and transmits it on its FM frequency.  

I 
I 	Are you satisfied with your current distribution arrangement? 

TV 	 Radio 

I Yes_ No_ 	Yes_Lci No_ 

I 	
10.  
Does this arrangement meet your long term goals? 

111 	Yes_2...c No_ 

If no for 7 or 8, describe why. 

11. 
Referring to the Network model description,do you feel that if 
TVNC would be a viable means of distributing 
your programming ? 
TV 	 Radio 
Yes_?_c No__ 	Yes_ No_ 
If we eventually produce TV programs. 

If no, there is no need to respond to the following questions. 



if yes, How woulr.I you se..e niNC di5tributing your progruns? 
Wrrat would t.he leve.1 of yüur pârticipâtion be iihth 1\n ,(C? 
(iplimse sp+?cify TV and raclie.) seperately )• 

SsINIPI IS pRESENTLY PLANNING T,V, 
PRODM£110.  IT WOULD BENErIT MISSIRIPI TO  
DISTRIBUTE  ITS PROGRAMMING IN A SYSTEM THAT WOULD 
	NEGOTIATE A  SOURCE  OF REVENUE  GENERATION IE: ADVERTISING, 

RADIO - SAME  AS ABOVE, 

12. 
Do yu  think that your exi. is  t 	ieribution 	couid be 
integreed into the carrent  T'VrtilC. model without 5.iignificcint. 

anal (20E.t..s? ye.5 	No_ 
If  yes, could you briefly €0.<p1ciri how ycki feel t h i. could be J.:forie..:? 
Please i dent ify cost?,.. if 
possible._ 	 ••. 	  
	 .P4111M,--T1-OUL-f-QUIPMENT 

13. 
Do you fcirE!s,ee any othr-..?r pplicdtioris be'dsides TV and e .ufio 
the TYNC might provi:Je your orçmnizntion? 

TE  CHM  I C-A-L---CeNS 



1 4. 
Would you like to discuss this matter further with a 
representative of TVNC or a consortium member? 
Yes.2L No_ 

General Comments: 

For SOCAM, TV production has not been a priority. However, 

if it ever were again, TVNC could certianly provide means 

of distribution. 

Thank you 




