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In response to a proposal put forth by Television Northern Canada (TVNC), the
Department of Communications announced on June 23, 1988 that funding of ten million
dollars had been approved over four years, commencing April 1, 1989 to cover the cost of
an independent satellite-delivered distribution system.

TVNC MANDATE

1. To develop and implement a satellite based television network for the primary
benefit of all native and Northern residents in the Yukon, Northwest Territories,
ArcticQuebecand Northern Labrador;

2. Topromote and encourage the development and use of aboriginallanguages
throughmoderntechnologicalmeans;

3. To provide television programming which reflects and enhances the social ,
political,economic and culturallife of all northern and native residents;

4. To distribute the programs in an equitable manner produced by the following
NNBAP societies (Tagramiut Nipingat Inc; OKalaKatiget Society; Inuvialuit
Communications Society; Inuit Broadcasting Corporation; Native
Communications Society of the Western N.W.T.; Northern Native Broadcasting,
Yukon) the independentagencies established by the governments of the Northwest
Territories and the Yukon and CBC Northern Service;

5. Toprovide educational andinformational programming relevantto Northerners;

6. To be a primary distribution system for northern native broadcasters
in order to be able to provide the presently underserved audience with relevant
northern service;

7. To provide access for other potential users (broadcasters and telecommunications)
in order to provide the presently underserved northern audience with relevant
services.

TVNC System Architecture

The model, based on a 1987 study, is designed specifically to provide a “truly northern
network” for the benefit of all northerners by addressing the distribution needs of those
TVNC members either currently involved in television broadcasting or who have plans to
produce video programming .

TVNC would operate under the direction of a Board of Directors consisting of
representatives of each member organization as well as three members at large. Provision
may be made to include non-member representation as well. Uplinks would be located in
Whitehorse, Yellowknife and Iqaluit. Programming would be directed to the nearest
uplink location.
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A yearly master schedule would be mutually agreed upon by TVNC members through
designated representatives who would form a scheduling committee.

In the TVNC teleconference held January 16, 1989, it was voted by the TVNC
membership that the Co-ordination Center for scheduling and administration would be
located inIgaluit.

The Co-ordination Center would administer the day to day scheduling requirements of the
Network in accordance with a master schedule. Program switching would be done by the
uplink locations, with scheduling and timing information provided by the Co-ordination
Center. Regional intervals have tentatively been broken down into 3-4 hour blocks. There
is no centralized electronic cue and control mechanism in this distribution model.

Each society or agency would be responsible for the content of programming. TVNC
would not produce programming of its own.

TVNC would rent a dedicated transponder channel possibly on Anik E1 at the 6/4 ghz
frequency. To keep costs down, TVNC must co-site receivers and transmitters with CBC,
NWT and Yukon owned TVRO facilities currently tuned to CBC Northern Service. Itis
therefore essential to locate the TVNC transponder on the same satellite that CBC and
preferably Cancom will be operating fromin 1991.

As the service evolves, it may be possible to distribute radio signals on the satellite
transponder by utilizing available subcarrier frequencies. Delivery of this type of service
would require the provision of additional funds for separate radio uplinking/receive
hardware and infrastructures notidentified or budgeted forin TVNC'S initial phase. The
10 million dollars allocated barely covers the cost of uplink, transponder rental and the
installation of co-site transmitters for 96 communities.

The start date for the distribution system as proposed by TVNC is November, 1991.
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2. INCORPORATION

A. APPLICATION FOR INCORPORATION OF A
CORPORATION WITHOUT SHARE CAPITAL UNDER PART II
OF THE CANADA CORPORATIONS ACT

To the Minister of Consumer and Corporate Affairs of Canada.
|

The undersigned hereby apply to the Minister of Consumer and Corporate Affairs
for the grant of a charter by letters patent under the provisions of Part II of the Canada
Corporations Act constituting the undersigned, and such others as may become members
of the Corporation thereby created, a body corporate and politic under the name of

TELEVISION NORTHERN CANADA

The undersigned have satisfied themselves and are assured that the proposed name
under which incorporation is sought is not the same or similar to the name under which any
other company, society, association or firm, in existence is carrying on business in Canada
oris incorporated under the laws of Canada or any province thereof or so nearly resembles
the same as to be calculated to deceive and that it is not a name which is otherwise on public
grounds objectionable.

II

The applicants are individuals of the full age of eighteen years with power under
law to contract. The name, the address and the calling of each of the applicants are as
follows:

(a) KEN KANE, Broadcaster 4228A Fourth Avenue, Whitehorse Yukon
Territory;

(b) (list names, addresses and occupations of the other individuals representing the
organizations that shall comprise TVNC’s membership.)

The said KEN KANE, (etc) will be the first directors of the corporation.
111
The objects of the Corporation are:
(a) Todevelop andimplement asatellite-based northern Canadian television network
for the primary benefit of the residents of the Yukon, Northwest Territories,
Arctic Quebec and northern Labrador;

(b) To encourage the preservation and increased use of aboriginallanguages through
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moderntechnologicalmeans;

(c) To provide television programming which reflects and enhances the social,
political, economic and cultural life of the residents of northern Canada;

(d To distribute the programs produced by the members of the Corporation;
(e) Toprovide educational programming relevant to the residents of northern Canada,;

9] To be a primary distribution system for native broadcasters in order to provide the
presently under-served audience with arelevantnorthern service;

(8 To provide access for other potential users in order to provide the presently under-
served northern audience withrelevantservices.

IV

The operations of the Corporation may be carried on throughout Canada and
elsewhere.

\'

The place within Canada where the head office of the Corporation is to be situated
is: (specify municipality and province/territory).

Vi

(The following clause should be inserted if the Corporation is to be registered as a
Canadian charitableorganization with Revenue Canada- Taxation.)

It is specially provided that in the event of dissolution or winding-up of the
Corporation all its remaining assets after payment off its liabilities shall be distributed to
one ormore recognized charitable organizationsin Canada.

(If the Corporation is not intending to be registered as a Canadian charitable
organization the following wording is required):

It is specially provided in the event of dissolution of winding-up of the Corporation

all its remaining assets after payment of its liabilities shall be distributed to one or more
organizations in Canada having cognate or similar objects.

Vil

The by-laws of the Corporation shall be those filed with the application for letters
patentuntil repealed, amended, altered oraddedto.

< , ! ‘
- - e - oy = w»
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VIII

The Corporation is to carry on its operations without pecuniary gain to its members
and any profits or other accretions to the Corporation are to be used in promoting its
objects.

DATED at the City of in the Province of
, this day of , 19 .
(signatures of Applicants)
CANADA IN THE MATTER OF application of Ken Kane
and others for incorporation under Part I of the
The YukonTerritory Canada Corporation Actunder thenameof

Television Northern Canada Incorporated
TOWIT;
I, Ken Kane, of the City of Whitehorse in the Yukon Territory, do solemnly declare that:
1. Iam one of the applicants herein.

2. I have knowledge of the matter, and that the statements in the annexed
application contained are, tothe best of my knowledge and belief, true in substance and in
fact.

3. laminformed and believe thateach applicant signing the said application is of
the full age of eighteen years and has power under law to contract and that his or her name
and description have been accurately set outin the preamble thereto.

4. The proposed corporate name of the company is not on any public grounds
objectionable and that itis not that of any known company, incorporated or unincorporated,
or of any partnership orindividual, or any name under which any known business is being
carried on, or so nearly resembling the same as to deceive.

5. Ihave satisfied myself and am assured that no public or private interest will be
prejudicially affected by the incorporation of the company aforesaid.

AND I make this solemn declaration conscientiously believing it to be true and
knowing that it is of the same force and effect as if made under oath and by virtue of the
CanadaEvidenceAct.
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SWORN before me in the
City of Whitehorse in
the Yukon Territory
this day of
, 1989

Ken Kane

A Notary Publicin and
forthe Yukon Territory

- e .I A - — - - .
Y -
- z
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B.

BY LAWS OF TELEVISION NORTHERN CANADA
INCORPORATED

Corporate Seal

The seal, an impression whereof is stamped in the margin hereof, shall be the seal
of Television Northern Canada Incorporated.

Conditions of Membership

2. The corporation shall have two classes of members as follows:

a) fullmembers; and,
b) associate members. :
‘ Vot “k;”

Full membership in the Cg oratlog shall be limited to the following:

a) Northern Native Broadcasting, Yukon;

b) Inuit Broadcasting Corporation;

¢) Inuvialuit Communications Society;

d) Native Communications Society of the Western Northwest Territories;
e) Taqramiut Nipingat Incorporated;

f) The OKalaKatiget Society;

g) The National Aboriginal Communications Society;

h) (a corporation or agency representing the Government of the NWT);

i)  (acorporation oragency representing the Government of Yukon).

Associate membership in the corporation shall be limited to organizations or
individuals interested in furthering the objects of the corporation and whose
application for admission as a member has received the approval of the board of
directors of the corporation.

There shall be no membership fees or dues unless otherwise directed by the board
of directors.

Any member may withdraw from the corporation by delivering to the corporation a
written resignation and lodging a copy of the same with the secretary of the
corporation.

Head Office

The Head Office of the Corporation shall be in the Town of Iqaluit, Northwest
Territories
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10.

11.
12.

13.

Board of Directors

The property and business of the Corporation shall be managed by a board of
twelve (12) directors of whom seven (7) shall constitute a quorum. The board of
directors may on literature of the Corporation be designated as a board of
governors.

The applicants of incorporation shall become the first directors of the corporation
whose term of office on the board shall be until the appointment of a successor
board of directors at the first meeting of the members of the corporation.

At the first meeting of members, the board of directors then appointed shall replace
the provisional directors named in the Letters Patent of the corporation. Each full
member of the corporation shall appoint one director. There shall also be three
directors-at-large who shall be individuals resident in northern Canada who shall
be appointed by the Board of Directors. “Northern Canada” in this clause means
the Yukon, Northwest Territories, Northern Quebecand Labrador.

Successors to the first directors shall be appointed for a term of one (1) year.
The office of directors shall be automatically vacated:

a) if adirector shall resign his office by delivering a written resignation to the
secretary of the corporation;

b) if adirector becomes of unsound mind;

¢) if he becomes bankrupt or suspends payment or compounds with his
creditors;

d) if aspecial general meeting of members a resolution is passed by three-
quarters of the full members presentat the meeting thata director be
removed from office;

e) ondeath;

f) if the member organization which appointed him revokes his appointment.

Provided that if any vacancy shall occur for any reason in this paragraph contained,
the vacancy shall be filled by a director appointed by the member organization
which appointed his predecessor and, in the event the director is a director-at-large,
the vacancy shall be filled by the appointment of another director-at-large by the
board of directors.

Meetings of the board of directors may be held at any time and place to be
determined by the directors provided that seven (7) clear days notice of such
meeting shall be sent in writing to each director. There shall be at least three (3)
meetings per year of the board of directors. If all the Directors of the Corporation
consent thereto, generally or in respect of a particular meeting, a Director may
participate in a meeting of the Board or of a committee of the Board by means of
such telephone conference or other communications facilities as permit all persons
participating in the meeting to hear each other, and a Director participating insuch a
meeting by such means is deemed to be present at the meeting. No error or
omission in giving notice or any meeting of the board of directors of the corporation
shall invalidate such meeting or make void any proceedings taken thereat and any
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14.

15.

16.

17.

director may at any time waive notice of any such meeting and may ratify, approve
and confirm any or all proceedings taken or had thereat. Each director is authorized
to exercise one (1) vote. A resolution in writing, signed by all the Directors entitled
to vote on the resolution at a meeting of Directors or committee of Directors, is as
valid as if it had been passed at a meeting of Directors or committee of Directors.

Directors shall not receive any stated remuneration for their services, but, by
resolution of the board of directors, expenses of their attendance may be allowed
for their attendance at each regular or special meeting of the board of directors.
Nothing herein contained shall be construed to preclude any director from serving
the corporation as an officer or in any other capacity and receiving compensation
therefor. The directors shall serve as such without remuneration and no director
shall directly or indirectly receive any profit from his position as such; providedthat
adirector may be paid reasonable expenses incurred by him in the performance of
his duties and provided further than any director who is engaged in or is a member
of a firm engaged in any business or profession may act in and be paid the usual
professional costs and charges for any professional business required to be done in
connection with the administration of the affairs of the corporation.

A retiring director shall remain in office until the dissolution or adjournment of the
meeting at which his retirement is accepted and his successor is appointed. A
director shall hold office until the next annual meeting of members following the
expiry of his term.

The board of directors may appoint agents and engage employees as it shall deem
necessary from time to time and such persons shall have such authority and shall
perform such duties as shall be prescribed by the board of directors at the time of
suchappointment.

Indemnities to Directors and Others

Every director or officer of the corporation or other person who has undertaken or
is about to undertake any liability on behalf of the corporation or any company
controiled by it and their heirs, executors and administrators, and estate and effects,
respectively, shall from time to time and at all times, be indemnified and saved
harmless out of the funds of the corporation, from and against;

(a) all costs, charges and expenses which such director, officer, or other person
sustains or incurs in or about any action, suit or proceeding which is brought,

commenced or prosecuted against him, or in respect of any act, deed, matter or

thing whatsoever, made, done or permitted by him in or about the execution of the

duties of his office or in respect of any such liability;

(b)  all other costs, charges and expenses which he sustains or incurs in or about
or in relation to the affairs thereof, except such costs, charges or expenses as are
occasioned by his own willful neglect or default.
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18.

19.

20.

21.

22,

23.

24,

25.

Powers of Directors

The directors of the corporation may administer affairs of the corporation in all |

things and make or cause to be made for the corporation, in its name, any kind of
contract which the corporation may lawfully enter into and, save as hereinafter
provided, generally, may exercise all such other powers and do all such other acts
ang &hings as the corporation is by its charter or otherwise authorized to exercise
and do.

The directors shall have power to authorize expenditures on behalf of the
corporation from time to time and may delegate by resolution to an officer or
employee of the corporation the right to employ and pay salaries to employees. The
directors shall have the power to make expenditures for the purpose of furthering
the objects of the corporation. The directors shall have the power to enter into a
trust arrangement with a trust company for the purpose of creating a trust fund in
which the capital and interest may be made available for the benefit of promoting the
in interest of Television Northern Canada Incorporated in accordance with such
terms as the board of directors may prescribe.

The board of directors shall take such steps as they may deem requisite to enable the
corporation to acquire, accept, solicit or receive legacies, gifts, grants, settlements,
bequests, endowments and donations of any kind whatsoever for the purpose of
furthering the objects of the corporation.

Officers

The officers of the corporation shall be a Chairperson, Vice-Chairperson, Secretary
and Treasurer and any such other officers as the board of directors may by by-law
determine. Any two officers may be held by the same person.

The Chairperson shall be elected at the annual meeting of the members. Officers
other than Chairperson of the corporation shall be elected by the board of directors
at m%g;s'st meeting of the board of directors following each annual meeting of the
members.

The officers of the corporation shall hold office for one (1) year from the date of
apptc)limment or election or until their successors are elected or appointed in their
stead.

All officers shall be directors of the corporation and they shall cease to be officers if
'éhlsy cease to be directors or if they are removed by a majority of the board of
irectors.

Duties of Officers
The Chairperson shall be the chief executive officer of the corporation. He or she

shall preside at all meetings of the corporation and of the board of directors. He or
she shall have the general and active management of the affairs of the corporation.
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26.

27.

28.

29.

30.

He or she shall see that all orders and resolutions of the board of directors are
carried into effect.

The Vice-Chairperson shall, in the absence or disability of the Chairperson,
perform the duties and exercise of the powers of the Chairperson and shall perform
such other duties as shall from time to time be imposed upon him or her by the
board of directors.

The Treasurer shall have the custody of the funds and securities of the corporation
and shall keep full and accurate accounts of all assets, liabilities, receipts and
disbursements of the corporation in the books belonging to the corporation and
shall deposit all monies, securities and other valuable effects in the name and to the
credit of the corporation in such chartered bank or trust company, or, in the case of
securities, in such registered dealer in securities as may be designated by the board
of directors from time to time. He or she shall disburse the funds of the corporation
as may be directed by proper authority taking proper vouchers for such
disbursements, and shall render to the president and directors at the regular meeting
of the board of directors, or whenever they may require it, an accounting of all the
transactions and a statement of the financial position, of the corporation. He or she
shall also perform such other duties as may from time to time be directed by the
board of directors.

The Secretary may be empowered by the board of directors, upon resolution of the
board of directors, to carry on the affairs of the corporation generally under the
supervision of the officers thereof and shall attend all meetings and act as clerk
thereof and record all votes and minutes of all proceedings in the books to be kept
for that purpose. He or she shall give or cause to be given notice of all meetings of
the members and of the board of directors, and shall perform such other duties as
may be prescribed by the board of directors or Chairperson, under whose
supervision he or she shall be. He or she shall be custodian of the seal of the
corporation, which he or she shall deliver only when authorized by a resolution of
the board of directors to do so and to such person or persons as may be named in
theresolution.

The duties of other officers of the corporation shall be such as the terms of their
engagement call for or the board of directors requires of them.

EBxecution of Documents

Contracts, documents or any instruments in writing requiring the signature of the
corporation, shall be signed by any two officers and all contracts, documents and
instruments in writing so signed shall be binding upon the corporation without any
further authorization or formality. The directors shall have power from time to time
by resolution to appoint an officer or officers on behalf of the corporation to sign
specific contracts, documents and instruments in writing. The directors may give
the corporation’s power of attorney to any registered dealer in securities for the
purpose of transferring of and dealing with any stocks, bonds, and other securities
of the corporation. The seal of the corporation when required may be affixed to
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31.

32.

33.

34.

35.

36.

contracts, documents and instruments in writing signed as aforesaid or by any
officer or officers appointed by resolution of the board of directors.

Meetings

The annual or any other general meeting of the members shall be held at the head

L

L P

office of the corporation or at any place as the board of % éectors may determine and z

on such day as the said directors shall appoint. ?

Atevery annual meeting, in addition to any othef business that may be transacted,
the report of the directors, the financial statement and the reportof the auditors shall

be presented and a board of directors appointed and auditors appointed for the -

ensuing year. The members may consider and transact any business either special
or general at any meeting of the members. The board of directors or the
Chairperson or Vice-Chairperson shall have power to call; at any time, a general
meeting of the members of the corporation. The Board of Directors shall call a
special general meeting of members on written requisition of no less than seven full
members.

Fourteen (14) days’ prior written notice shall be given to each member of any
annual or special general meeting of members. Seven members presentin person at
a meeting shall constitute a quorum. Each full member present at a meeting shall
have the right to exercise one (1) vote. Where any special business is to be
transacted at a members meeting, the notice of the meeting shall give sufficient
information to members to form a reasoned judgement on such business.

No error or omission in giving notice of any annual or general meeting or any
adjournment of a meeting, whether annual or general of the members of the
corporation shall invalidate such meeting or make void any proceedings taken
thereat and such member may at any time waive notice of any such meeting and
may ratify, approve and confirm any or all proceedings taken or had thereat. For
the purpose of sending notice to any member, director or officer for any meeting or
otherwise, the address of the member, director or officer shall be his last recorded
on the books of the corporation.

The board of directors may appoint committees whose members will hold their
offices at the will of the board of directors.

Voting of Members

At all meetings of members of the corporation every question shall be determined
by a majority of votes unless otherwise specifically provided by statute or by these
by-laws. Only full members of the corporation shall have the right to vote at any
meeting of the members of the corporation. Each member shall have one vote ata
meeting of members. In the event of a tie, the Chjairperson shall cast the deciding

=
L
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37.

38.

39.

40.

41.

Financial Year

Unless otherwise ordered by the board of directors the fiscal year-end of the
corporation shall be March 3 1st.

Amendments of By-Laws

The by-laws of the corporation not embodied in the letters patent may be repealed or
amended by by-law enacted by a majority of the directors at a meeting of the board
of directors and sanctioned by an affirmative vote of at least two-thirds (2/3) of the
members at a meeting duly called for the purpose of considering the said by-law,
provided that the repeal or amendment of such by-law shall not be enforced or acted
upon ur:iﬁl the approval of the Minister of Consumer and Corporate Affairs has been
obtained.

Auditors

The members shall at each annual meeting appoint an auditor to audit the accounts
of the corporation to hold office until the next annual meeting provided that the
directors may fill any casual vacancy in the office of auditor. The remuneration of
the auditor shall be fixed by the board of directors.

Books and Records

The directors shall see that all necessary books and records of the corporation
required by the by-laws of the corporation or any applicable statute of law are
regularly and properly kept.

Rules and Regulations

The board of directors may prescribe such rules and regulations not inconsistent
with these by-laws relating to the management and operation of the corporation as
they deem expedient, provided that such rules and regulations shall have force and
effect only until the next annual meeting of the members of the corporation when
they shall be confirmed, and failing such confirmations at such annual meeting of
members shall at and from time to time cease to have any force and effect.

Steps for Incorporation

In order to obtain the Incorporation, the Application for Letters Patent together with the
Statutory Declaration of one of the applicants, an unsigned copy of the proposed by-laws
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of the Corporation, a Canada-wide name search report not more than 90 days old, a filing
fee of $200.00 and a letter setting out the street address of the head office of the
Corporation is forwarded to the Department of Consumer and Corporate Affairs. The
processing of the Application normally takes a few weeks. However, that can be shortened
if there is urgency. Funds from the existing DOC agreement may be used to initiate
incorporation proceedings before March 31,1989.

Title search for TVNC is underway
Conditions for Membership

See section on administration.
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3. TVNC SHORT TERM AND LONG TERM ORGANIZATIONAL

CHART AND JOB DESCRIPTIONS

A. ShortTerm Organizational Structure

i) Organizational Chart April 1989 - March 1991

ORGANIZATIONAL CHART
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ii) TVNC Co-ordinator Job Description

Title: Co-ordinator
Responsible To: TVNC Steering Committee
Term: April 1989-June 1991

Under the general direction of the TVNC Steering Committee, the Co-ordinator will
ensure execution of the approved implementation plan for 1989-1991.

Duties:

As per the original TVNC study, in the first two years, rental costs will cover space
supplied by a member organization, including compensation to the organization for some

Hire and supervise consultants on the project as approved by the Steering
Committee;

Supervise negotiated services i.e. accounting, clerical;

Establish administrative/operational procedures;

Negotiate distribution agreements, maintenance agreementsand co-site agreements;
Liaison with DOC, CRTC, CBC, Telesat and other agencies as required;
Ensure reporting requirements for funding source(s) are met;
Co-ordinate licensing process for network and individual transmitters;
Plan acquisition of facilities; |

Co-ordinate meetings (board, committee);

Recruitment as required;

Ensure requirements of corporate by-laws are met;

Liaison with TVNC Board of Directors;

Signing authority under $5,000;

Co-ordinate procedure to incorporation;

Co-ordinate development of training program.

Facilities

administrative support.
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B. Long Term 1991 -

i) Liaison Committee

Consisting of representatives from the Department of Communications (DOC), Canadian
Radio-television and Telecommunications Commission (CRTC), Indian and Northern
Affairs Canada (INAC), and Department of the Secretary of State (DSOS) as well as
representatives from northern Canada selected with the approval of the TVNC board.

This committee will meet three times per year; once in the North and twice in the South.
This committee will oversee the financial and developmental progress of TVNC and
approve payments to the corporation.

ii) Board of Directors

The Board of Directors is made up as outlined in the constitution and by-laws, meets three
times per year. It is responsible for overall direction of the affairs of TVNC, including
policy direction, setting of goals and priorities and approving annual schedules developed
by the scheduling committee. The board would also be responsible for approving annual
budgets and reviewing quarterly financial statements in co-ordination with the Steering
Committee.

The TVNC board should consist of the chief executive of each member organization or
designate to assure that any decisions made at TVNC meetings will reflect the policy and

interests of that member society. Three additional public board members will be appointed
by the original board as well.

Proposed Membership Structure

Membership can be divided into three categories; full voting member, associate member
and user. Additional members will be accepted in accordance with the TVNC by-laws.

Voting members would include:

. Inuit Broadcasting Corporation;

. Inuvialuit Communications Society;

. Northern Native Broadcasting, Yukon;

. Native Communications Society of the Western Northwest Territories;
. Taqramiut Nipingat Inc.;

. The OKalaKatiget Society;

. The Government of the Northwest Territories

(represented by a crown corporation or agency);
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. The Government of the Yukon

(represented by a crown corporation or agent);
. The National Aboriginal Communications Society.
. Three publicmembers appointed by the membership

Associate Membership includes:

. Canadian Broadcasting Corporation, with non-voting status.

. Additional members accepted in accordance with TVNC by-laws.
User status can include:

. Existing NNBAP members who are not full voting members of TVNC who could
be assisted in their distribution needs by TVNC but are not defined by TVNC'’s
current mandate. TVNC would grant access through negotiation and the signing
of a distribution agreementrenewable yearly. Each member’s needs would be dealt
with on a case-by-case basis. Users could apply to the Regional TVNC members
for access.

iii) Steering Committee (Executive)

The Steering Committee is elected from the Board of Directors and functions as an
executive group. The Steering Committee members could be elected annually or for two
year terms. It should be small enough to meet quickly if required, and efficiently make
decisions on day-to-day matters affecting TVNC. The Steering Committee would be
comprised of officers of the board of TVNC. A system of rotation could be followed to
allow each member to act as a Steering Committee member.

The Steering Committee would likely consist of two or three persons, be the
representatives of the Board to which the Operations Manager reports, have signing
authority, and liaise with DOC and other agencies as required. When TVNC becomes fully
operational, the Steering Committee will be known as the Executive Committee.

iv) The Scheduling Committee

The Scheduling Committee would consist of all broadcaster members of the TVNC,
including at least one member of the Steering Committee, plus the Operations Manager
and the Scheduling Manager. The Scheduling Committee would meet annually to form the
master schedule and would teleconference in the case of special events or if quarterly
adjustmentsarerequired.

To ensure efficiency, representatives from the member societies or agencies must have the
authority to make scheduling decisions on behalf of his/her organization.

The master schedule will be decided by consensus, In the event of a scheduling conflict
between two or more parties, the issue will be brought to the attention of the TVNC board
to arbitrate.
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It would also meet as required to approve scheduling changes, review program logs, and
draft policy and guidelines regarding scheduling for presentation to the TVNC board for
approval of the yearly master schedule..

V) The Co-ordination Center and Regional Uplink Centers

The Co-ordination center, located in Iqaluit, will be responsible for carrying out all aspects
of the day to day operations of TVNC as mandated by the Board and directed by the
Scheduling Committee. This includes scheduling, technical support, financialmanagement
and reporting. In order to effectively supervise the work of the VIR operators over great
distances, it would be advisable to contract out the services to one of the resident TVNC
broadcasters located at a regional uplink. Training of the operators would be the
responsibility of TVNC, however. There would also be greater cost efficiency in TVNC
negotiating to share facilities and equipment on a contractual basis. Regional Centers will
be equipped to provide basic promos and packaging only. The TVNC presentation centers
are not currently designed to provide production related services.

The following job descriptions will serve to better define the individual tasks required in the
day to day operations of the network.

vi) Job Descriptions

Operations Manager

The Operations Manager is a full time staff member based in Iqaluit. He reports to the
TVNC Board of Directors through the Steering Committee and is responsible for ensuring
that the day to day operations of TVNC run smoothly. Among his duties are to:

. supervise all TVNC employees and schedule their work;

. initiate hiring procedures to fill vacancies, and confirm appointments, subject to
approval of the Steering Commiittee;

. approve all expenditures and revenue sources under $5,000.00. Anything over
$5,000.00 requires Steering Committee approval;

. ensure reporting requirements of funding sources are met;

. monitor program distribution, schedules and schedule amendments, maintenance
requirements, faultreports and program logs;

. designnetwork presentation and packaging;

. meets with the Board annually - submits minutes of meetings to Board regularly;

. prepare and administer annual budgetsinco-ordination with the Accountant/Office
Manager

. plan for distribution improvements, capital purchases, facilities

acquisitions and other technical requirements of TVNC;
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negotiate and administer distribution agreements with CBC, Telesat, TVNC
members, other users, and service agreements with outside agencies for approval
by the Steering Committee or Board

ensure that TVNC operates with up to date licences and apply.
for renewals asrequired;

liaise as required with agencies such as DOC, CBC, Telesat, CRTC, DSOS,
other broadcastersand the general public;

co-ordinate the operation of uplink centers, and the flow of information
to and from TVNC Board members and staff;

organize all meetings of the Board and the scheduling committee, and

weekly teleconferences of TVNC staff (and steering or scheduling committee
members asrequired);

ensure that minutes of all meetings are kept and distributed;

visit uplink sites annually;

advise the TVNC Board on policy matters and new developments in
communicationsrelevant to TVNC;

ensure thatstaff receive properorientationand training;

ensure that decisions of the TVNC Board of Directors, Steering Committee
and Scheduling Committee are carried out.

Scheduling Manager

The Scheduling Manager reports to the Operations Manager. This is a full time position,
based in Iqaluit. The Scheduling Manager is responsible for program scheduling and tape

traffic. Duties include to:

schedule and supervise VTR operators;

attend meetings of the Scheduling Committee, the Steering Committee and
the TVNC Board, as required;

prepare daily schedule and program logs;
ensure thatall TVNC programs are in place for broadcast;
prepare a weekly schedule of program and promo playbacks;

provide weekly on-air summary reports for the Operations Manager, TVNC
membersand uplink operators;

provide afour week advance program schedule;
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. maintainalibrary of backup programs;

. coordinate the expedition of tapes in transit;

) assure the return of master tapes and promos to the originating TVNC member
following broadcast;

. contact uplink centers and broadcasters affected in the event of schedule changes;

. ensure that all programs are timed and screened by the VTR operator

: priortobroadcast;

. review program logs and ensure that faults are brought to the attention of the
appropriatestaffperson;

. prepare and distribute a weekly description of programming for promotion;

. replace the Operations Manager, as required, in his/her absence.

Accountant/Office Manager

The Accountant/Office Manager reports to the Operations Manager. This is a full time
position based in Iqaluit.

The Accountant/OfficeManageris responsible for developing and operating an accounting
and financial management system to maximize the use of and account for expenditure of
funds, to provide financial information to the TVNC Board and funding sources, and to
ensure the smooth operations of the TVNC general office.

Duties include to:

. supervise the clerical assistant;

. ensure that the TVNC office supports the work of TVNC by properly organized
systems of information circulation, storage, retrieval and record keeping;

. ensure that the office presents a professional and positive image to visitors, callers,
orcorrespondents;

. prepare yearly budgets for TVNC'’s general operations,

. prepare quarterly expenditure and cash flow reports for the TVNC Liaison
committee and Board;

. co-sign cheques and documents;

. ensure thatall expenditures and revenues are coded to appropriate accounts;

. ensure that property and equipment are adequately insured;
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ensure the maximum investment of funds at all times;

negotiate bank loans and overdrafts when required;
providedocumentationforaudits;

ensure thatfinancial terms of contracts, agreements and promises are met;
ensure thataccounts receivable and revenue are received whendue;
ensure all Revenue Canadarequirements are met;

ensure adherence to Canada Labour Code.

Clerical Assistant

The Clerical Assistant reports to the Accountant/Office Manager. This is a full time
position located in Iqaluit.

The Clerical Assistant carries out receptionist, secretarial and administrative support duties
which include to:

[ ]

maintain a central filing system;

keep up to date mailing lists and telephone directory;
answer telephones and receive visitors;

circulate incoming mail and process outgoing mail;
distribute information to Board and staff;,
travelarrangements;

organize meetings and schedule appointments asrequired (includesboard and
annual meetings);

distribute information to the public

take minutes of meetings as required;

maintain corporate document book;

type and word process;

operate office machines such as fax, telex, and photocopier;
draft correspondence;

coordinate receptions or other public functions;
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. maintain press clipping file;
. assist Scheduling Manager to prepare program logs.
Operators

A full time Operator is located in each of Whitehorse, Yellowknife and Iqaluit. The
Operators report to the Scheduling Manager.

Their dutiesinclude to: -

. performs on-air playback (confirmation of broadcast, tape playback, system phase
and playback preparations, completionof on-air logs and fault reports);

. performs light station maintenance, clean VTR heads daily, wipe monitors, clean
lenses, clean up studio, edit rooms, control room;

. performs network packaging (timing programs, editing promos, sign-on, sign-off,
vignettes and public service announcements to bring to proper time);

. supervise part-time VTR operators;

. dub programming as required.

The operators will work from 2 p.m. to 5 p.m. and then from 8 p.m. to midnight (a total
of 7 hours per day), or depending upon the negotiated TVNC schedule.

Part-time operators will fulfill similar duties, reporting to the full time operators.

Technician/Engineer

The Technician/Engineer may be a half-time position, shared with another broadcast
organization. He/she reports to the Operations Manager. The location can be in any of the
three uplink centers.

Dutiesincludeto:

. provide routine and emergency maintenance services to TVNC equipment as
required;

. assist and advise the Operations Manager and TVNC Board on technical matters,
including distribution improvements and equipment purchases;

. provide technical training to Operators and part-time operators;

. review and act upon technical fault reports;

. liaise with equipment manufacturers, Telesat, CBC and others as required;
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relieve network operators on an emergency basisif required;

maintain up to date equipment inventories, block diagrams and schematics for
reference;

provide technical support as required to any TVNC special projects;
research technical developments which might affect or be of interest to TVNC;

visit uplink sites annually.

vii) Manuals

The following manuals are to be developed to ensure the administrative system operates in
a smooth and consistent fashion. All manuals will be approved by the Board and
distributed to the TVNC membership.

General Operations Manual;

Technical Standards Manual;

A Network Fault Reporting System;
Administration Policy and Accounting Procedures;
Training Manual;

OrientationManual;

Individual Operations Manual;

Switching and Scheduling Systems Manual.
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viii)

Proposed Organizational Chart
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4. TVNC LICENSING
A. The Issue: Should TVNC apply for a Network Broadcast Licence?

In keeping within the parameters set forth by the TVNC consortium, the following
distribution options are provided.

Option 1
TVNC as a Licenced Network Operator

TVNC holds a television network licence with each member holding a
network licence, responsible for its own programming.

This model is similar to that followed by CBC in its relations with the NNBAP
broadcasters. Members who do not currently possess a network licence would be required
to apply individually to the CRTC. Distribution agreements and liability waivers would
have to be drawn up and signed between each member and TVNC . While the current -
agreement between the native broadcasters is operational, it has yet to be tested by the
courts to determine whether the CBC is responsible for the content of the programming
shown by the native broadcasters on CBC. TVNC would be responsible to the CRTC as
holder of the network licence.

Advantages

. there is strength in numbers - individual native communications societies and the
two territorial governments are together for the benefit of the collective audience
they serve.

J a network will provide continuity and speed the decision making process for day to
day scheduling and faultreporting.

. anetwork licence commands prestige in the broadcasting community.

. will give focus to TVNC,; its mandate and identity.

. it would be easier to co-ordinate the complete integration of technical equipment in
the system.

Disadvantages

. considerable time, effort and cost is required in obtaining a network licence.

. the CRTC may consider TVNC responsible for the content of the member

broadcasters programming.
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Option 2
TVNC as a Common Carrier

The Northern broadcasters would hold separate network operator licences and are
responsible for their programming. TVNC does not hold a network licence. Distribution
agreements with all the users would be required.

Advantages

members retain a maximum degree of autonomy and control.

there is no delay in waiting for a licence.

Disadvantages

the TVNC scheduling committee and co-ordination center would have no authority
in determining a master schedule, pre-empting programming for special bulletins,
substituting for scheduled programs that did not arrive on time, or scheduling
public service announcements unless it were ratified by the membership.

If it were decided that CBC programming was to be shown on TVNC, CBC would
have to delegate scheduling of its programming to TVNC; itwould only be able to
doso if TVNC were a licensed broadcaster.

If TVNC has no status as a broadcaster, it will not be listed as priority carriage in
the event TVNC would be distributed by cable.

If TVNC is not licensed, then the licence holder(s) of each broadcast transmission
undertaking (96LPRTs) would have to sign affiliation agreements with all member
agencies.

For Discussion

A Television Network

” includes any operation involving two or more broadcasting undertakings
whereby control over all or any part of the program or program
schedules of any of the broadcastundertakings involved in theoperation
is delegatedto a network operator.”

If the member broadcasters agreeto delegate authority to the TVNC Scheduling Committee
to determine a yearly master schedule, to make quarterly adjustments as required and
authorize the Co-ordination Center for the day to day scheduling operations, it may be that
TVNC qualifies as a Network Operator as defined by the Broadcast Act.

If, on the other hand, TVNC has no control over either programming or scheduling, it
should not be licensed as a Network Operator.

In the Common Carrier model, TVNC would have a corporate identity but would not retain
any authority over the scheduling or programming which it will receive for distribution
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from the various Northern broadcasters involved. In the event of a complaint, the CRTC
would have toapproach the individual broadcaster.

In the eyes of the CRTC, TVNC would be held responsible for programming if it were a
Network Operator. The individual distribution agreements signed by the members
accepting responsibility for the content of their own programs may serve as a protection
against this situation.

Conclusion

In order to come to some decision in resolving this dilemma, the members need to define

to what degree of authority they wish to delegate to the TVNC Scheduling Committee and
the Co-ordination Center. If both are determined to be responsible for scheduling, then
TVNC should apply for a Network Operator’s Licence. If complete authority lies with the
individual member groups to determine of scheduling, then TVNC should not be licensed.

The Network Licence Application Process

Should TVNC wish to pursue a network licence, the following steps are required. Inany
event, individual members of TVNC must possess a network operators licence in order to
broadcasttheirprogramming.

There are no application forms for securing a television network licence. The application is
made in the form of a letter, with supporting documentation including:

. A description of the organization

. Membership

. Coverage area-audiences served.

. List of transmitter sites

. A detailed description of of program content
. Hours of programming

. Languageofbroadcast

. A description of technical operations

When the application is submitted, the Commission may seek further information in the
form of “deficiency questions.”

The Public Hearing
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All new licence applications must be scheduled for public hearings. Applications may be
appearing or non-appearing. In the former case the applicant is required to appear at the
hearing to answer questions about the application; in the latter the applicantis not.

Once a letter of application is received, the Commission will determine an appropriate
hearing in which to schedule the applicant. The application would have to be deemed
complete possibly via the deficiency process by the Commission before it would be
scheduled.

Timeframe Considerations

The process could take as long as 12 months. It is therefore essential that the application
process be initiated without delay for those members who do not currently possess a
licence.

In the event that TVNC applies for a network licence, the latest date for approval would be
in December, 1990. Itis projected thatthe community transmitter equipment would have
to be purchased starting in April 1990 for the installations to be completed for TVNC to go
to air in the fall of 1991. TVNC would have to decide whether or not to make a financial
commitment on the assumption that a network licence would be granted, or delay the
broadcaststartdate.

Application Time Frame

Television Network Licence (s)

PreparationofDetailed Application: three-six months
Applicationto CRTC: onemonth
Processing of Application nine months-one year
Decision from CRTC:

Allowance for contingency (delaysin
formalizing programdetails & therefore
licence application, CRTC delays etc.): four months

Decision: After consideration of the various options, TVNC members have decided to
apply for a Network licence.

B. Community Transmitter Licences
The following question was put to the CRTC:

Would each new community transmitter have to be licensed separately, or
would participation in TVNC obviate the need for individual licences?
Who would apply for the licences for these transmitters - TVNC, the local
hamlet or settlement councils? Whatlicensing process would be required
and how can the application process be streamlined?




TELEVISION NORTHERN CANADA 36
Strategic Operational Plan

It is the Commissions’ opinion that:

“Each of these (96 transmitter sites) would require a broadcasting transmitting
licence. You have the choice as to who will be licensed for these. TVNC may
apply to hold licences for each one or individual associations in the various
communities served may apply to hold licences. There is a restriction on municipal
ownership of broadcast undertakings which is found in the “Direction to the CRTC
(Ineligibility to Hold Broadcast Licences)” PC 1985-22108. Section 4 allows
municipal governments to hold licences for broadcasting transmitting undertakings
used principally for the retransmission of programming. It may be somewhat
debatable asto whether the community transmitters areindeed retransmitting
programming in this particular case.”

The Licence Holder
Issue: Who should hold the community transmitter licenses?

For Discussion

Consideration should be given to who the licence holder should be for the community sites.
TVNC can have either itself, the territories, the community councils or the the regional
native broadcasters hold the licence.

In the case of IBC installing second transmitters in 6 sites for the Kitikmeotregion, it was
decided that the individual communities would hold the licence. IBC filled out the
application forms on their behalf. All licences could be held by TVNC. Or, the licensing
process could be divided by region, with either the territories or a regional native
broadcaster as licence holders, if TVNC would still be responsible for conducting the
actual applicationprocess, however. If TVNC itself or the regional native broadcasters
were the license holder, it would most likely speed the license application process and
streamline administration in having to deal with a single or several license holders rather
than 96. TVNC members might also assist in the co-ordination of licensing information,
thus saving costs and perhaps act as community liason on behalf of TVNC.

The Process

Separate applications must be made for a Technical Construction and Operating Certificate
(TCOC) from the Department of Communications and a licence from the CRTC.

These two applications (DOC & CRTC) should be made at the same time; if they are not
applied for simultaneously 30 days are given from the time of application to complete the
missing one.

Since hearings are held by geographical region, it may speed the process by applying in
batches by region.

Processing would take approximately three months by DOC, according to Bill Dormer;
however according to Alex Macgregor, TVO is experiencing an average processing time of
nine months by CRTC, and licensing and installation of all TVO transmitters took two
years.
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Generally a technical brief on each transmitter is prepared by a professional engineer,
although for low power transmitters (maximum 50 W. VHF), DOC does notrequire that a
professional engineer have completed the application; anyone with adequate technical
knowledge can do so.

For a small number of sites, DOC can assist with finding a channel, but this could not be
guaranteed giventhelarge number of TVNC sites. An alternative would be to have CBC
engineering, which has access to the DOC database, assist TVNC, if an arrangementcould
be worked out.

Of the 96 sites, the seven largest ones (over 2000 population) may or may not be low
power transmitters, depending on the results of the technical study. However,
applications would be made by a similar process, but using different, more detailed forms.

The breakdown of tasks to ensure completion of the 96 applications includes:

site survey

technical brief of each site
map of each site
completion of DOC forms
completion of CRTC forms

Critical to meeting the 1991 TVNC on-air date is the LPRT brief preparation and
submission to the CRTC. Ninety-six briefs must be prepared. Channels must be chosen
for each community. Agreements must be obtained from the CBC, Telesat, GNWT and
communities for site sharing.

Local Access

TVNC should decide if communities will have local access to the transmitters, since this
will be asked by CRTC. If local access is permitted, the community could be licensed,
and held responsible for local content. Alternatively the transmitters could be licensed as
rebroadcasters, and the license amended afterwards to enable local access.

Cost of Technical Briefs

The time estimated to complete each technical brief would likely be on average one or two
days. In Alex Macgregor’s opinion, once an engineer is up and running, he could process
one per day. TVO paid $1,000 per site for technical briefs and Alex has estimated the cost
per site for TVNC at $1,200.

Dave Wood, from Horrigan & Associates (Toronto), a professional engineer who has
prepared technical briefs for TVO, estimates that on a fixed price basis it would cost
$1,500 per site for preparation of the technical briefs, approximately two days time. The
cost might be less on a time and expenses basis.

To be conservative, and allow for delays on the part of the engineer, TVNC should allow at
least two days per site for preparation of the technical briefs - say 200 days = 40 weeks.
(This may be reduced if alarger firm is hired).
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A strategy to obtain a better price may be to call for proposals on the technical briefs from
professional engineers, supplying the names of the communities etc. Assuming some
negotiation on price, $1,200 - 1,300 per site should be budgeted for the technical briefs.

Alternatively, TVNC could hire a professional engineer on a full time basis for at least one
year, and preferably from April 1989 to March 1991. This was recommended by David
Wood and Alex Macgregor, providing such a person could be found. Since only
$100,000.00 has been allocated for TVNC’s first fiscal year, an alternative might be to ask
DOC to second one of their engineers to assist in the brief preparation and applications.

Aside from preparation of technical briefs and applications, this person could prepare
tender calls, design the center, coordinate installation of transmitters and assist with the
network licence application(s). An engineer would likely earn $50,000 per year. With
benefits, the cost for two years ($120,000) would be similar to the cost of technical brief
preparation for the 96 sites.

Timeframe Considerations for Community Transmitter Licenses

It is hard to estimate the amount of time required but it will likely be at least one - two days
per community. Two days would mean approximately 200 working days = 40 weeks.

Decision - The TVNC membership decided the licence holder would be the member
societies themselves, with TVNC to co-ordinate the process of applications.
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5. TECHNICAL UPDATE - KBY ISSUES

Recent developments in satellite transponder assignments indicate that TVNC may not be
able to co-locate with CBC on Anik E1. It would seem the only available transponder for
TVNC would be on Anik E2 which would require the installation second receiver dishes in
the North. This option has not been budgeted for in the following technical report. A
Technical Committee has been formed comprised of representatives from TVNC, Telesat
Canada, CBC and DOC to determine the feasibility and costs associated with the
installation of second receiver dishes. The Technical Committee will submit a report to the
TVNC members by May 11th, 1989. For further details on this option refer to the Telesat
presentation included in the appendix.

A. General Technical Budget

FY FY FY FY
1.Operating Costs 89/90 90/91 91/92 92/93
(Assumption Nov. 1991
first brdcst)
Consulting 120,000 60,000 40,000 10,000
Technical
Satellite 791,200 1,965,900
Transponder
Telecommunications 79,120 196,600
Tax (10%)
Satellite Uplink 188,000 451,700
*Power
*Community LPRT Maintenance 180,000 230,900
2.Capital Costs
*LPRT Equipment 1,848,400 1,312,190
Microwave Backhaul (3) 150,000
Regional Control 10,000
Centre ("RCC")
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* Note: The Technical update is based upon the Sigmacom /Teleconsult engineering study
conducted in 1987. A detailed site by site survey will be required to assess actual costs and
exact number of sites served.

B. Operational Costs Breakdown

i) Consulting Technical
Timeline Considerations

If brief preparation is not started before April 1990 and TVNC still wishes to be
operational in the Fall 1991 at the majority of the LPRT sites then some equipment
purchasing will be required before CRTC/DOC approval is obtained. Non-approval of
individual sites and/or non-approval of TVNC by the CRTC/DOC is then a risk that will
need to be considered. The TVNC first year allocation from DOC is only $100,000.
The first year of funds requested in the original TVNC proposal required $200,000 for a
full fiscal year. One option would be to go to the DOC and ask for either additional funds
for 1989-90 or a transfer from the 1990-91 budget. The DOC has indicated that this would
be very difficult to do at this time of fiscal restraint. Another option might be to ask DOC
to have one of their engineers seconded to assisting in compiling the brief submissions.
Assistance from CBC engineering personnel in this matter would also aid in cutting down
time and costs, since much of the information on the community LPRT sites is well
documented byt hem.

ii) Satellite Transponder

Costs are based on information contained in Telesat letter of January 31, 1989. Significant

variance in the costs for transponder and uplink rental are evident when projected to 1991.

The original TVNC proposal was based on 1987 dollars, however the DOC, in their

Treasury Board submission enhanced the funds to represent anticipated cost. It should be

noted that CRTC Tariff # 8001 which limits annual increases to approximately 5%, will

’;cfrminage in 1990. Itis hoped that the new rate increases will not be any greater than 5 %
ter 1990.

ANNUAL MONTHLY
C Band Transponder 1991 $ 1,837,693 153,200
1992 $ 1,938,766 161,600
1993 $ 2,045,398 170,500
In Fiscal Year 91/92
Nov - Dec ’91 2 mo. @ 153,200 306,400
Jan - Mar’92 3mo. @ 161,600 484.800
Fiscal Year Total 91/92 $ 791,200
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In Fiscal Year 92/93

April - Dec '92
Jan -Mar’93
Fiscal YearTotal 92/93

9 mo. @ 161,600
3mo. @ 170,500

iii) TelecommunicationsTax

1,454,400
511,500
$ 1,965,900

The telecommunications tax is 10% of the satellite space segment costs and applies to all
users. This is a recent development and not originally budgeted for in the TVNC
proposal. As can be seen below, it represents a significant increase in TVNC operating

costs. IBC and TVO have written Michael Wilson requesting an exemption.
organizations were turned down .

iv) Satellite Uplink
Costs are based on Telesat letter January 31 ,. 1989.

Both

Uplink at Yellowknife ("YK”) and Whitechorse (“WH”) $163,000 per annum or
$13,600 per month. Uplink at Iqaluit ("IQ”) $125,700 per annum or $10,500 per month

In Fiscal Year 91/92

YK Nov’91- Mar’92
WH Nov '91 - Mar ’92
IQ Nov’91- Mar’92

In Fiscal Year 92/93
Yellowknife
Whitehorse
Iqaluit

TOTAL

$ 451,700

$ 68,000
$ 68,000

$ 52,000
$ 188,500

Power(est.)

$11,250
$11,250
11,250

$33,750
Power

$30,000
$30,000

$30,000
$90,000

The Whitehorse and Yellowknife uplinks would be on a 5-year contract terminating in
1996the Igaluit contract will be up for renewal in October, 1993. It may be possible to

reduce the operating costs for uplink rental by capitalizing some of the cost up front.

C. Uplink Power Requirements

Costs for the IBC uplink in Iqaluit is currently $25,000 annually, with a projected increase
of 5% annually. Additional funds should be allotted for the use of the microwave

backhaul.
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D. LPRT Maintenance

In the first year of operation most equipment will be covered by the manufacturers
warranty. The budget allows for travel and installation clean up.

Thereafter, allow on the average for two maintenance trips per year to each site:

96 x $ 2,400 = $ 230,900
E. LPRT Power Requirements
There is no provision in the LPRT budget for electrical power consumption at the site.
Total load for this service will be 400 to 500 watts. In accordance with the 1987 TVNC
proposal, the assumption is that the local communities will pay all electrical power costs. It
is important that this approach be discussed and confirmed, however. Communities with
high kilowatt hour charges may consider the addition of a 7 day clock timer to control
LPRT on/off times to reduce power costs. The annual power requirements for Spence Bay,
NWT equipped with an LPRT similar to that which TVNC will utilize, is $2,500.
Discussion

GNWT, Yukon and CBC have indicated interest in signing maintenance agreements with
TVNC toreduce costs and enhance efficiency.

Other options would be to:

. Spread the maintenance tasks out regionally to local contractors, which would be
difficult for TVNC to administer over such a large area.

. Have one company responsible for the entire system. The latter option would be
easier to administer but may be more costly.
F. Capital Costs
i) Community LPRT Capital (sites based on TVNC 1987 report)
LPRT equipment costs are based on the following:

Transmitters at Y ellowknife, Whitehorse and Igaluit

3Transmitters @ $ 150,000 each $ 450,000

86 LPRT @$ 27,000 $ 2,322,000

7 Stand alone @ % 45500 $ 318.500
TOTAL $ 3,090,500
CONTINGENCY 80.300
GRANDTOTAL $ 3,170,800
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The majority of the equipment purchases, assembly and installation will be completed in
Fiscal Year 90/91 with only some installations, final check-outs and turn on to be
completed in FY 91/92.

ii) Analysis Of The Co-site Costs And Transmitter
Installation

Figure 1 is a breakdown of the Low Power TV Transmitter Budget. In summary a co-site
fly-in installation would cost $23,900 each. This compares to the IBC’s Kitikmeot
Expansion cost of $18,000 for each installation and a quote from Sigmacon to the GNWT
in 1987 of $24,000; other companies have quoted $6,200 to $14,000 plus installation to
work in the North.

Note: Co-site rental costs by CBC or Telesat have not been factored into the budget.
Negotiations on this matter need to be initiated.

FIGURE 1

TVNC LOW POWER TV TRANSMITTERS

BUDGET
ITEM EXISTING NEW SPARES/ REMARKS
TV SITES SITES 25 SITES

Channelsearch & 1,200 1,200 Site survey completed

Brief preparation by TVNC members
or CBC staff

Transmitters 7,500 7,500 7,500 10 watts VHF

Satellite receiver 2,500 2,500 2,500 C/W cable & inserter

Trans. Misc 1,600 1,600

(cabinets, inst.)

Trans.Antenna 1,200 1,200 VHF, transmission
line & mounting
hardware

TV Mon/Rec 800 800 800

Miscellaneous 500 500

Shipping 2,000 2,000

Manpower, &Testing 2,800 2,800
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Satellite Ant. ** 4,700 Cost will depend upon
using common satellite
& transponderpolarity
Sat, LNA X 500 500
Transportation 300 600 Local only, to/from airports
Towers 2,100
Labour 500 500 Local only
Contingency 2,500 2,500
SUBTOTAL 20,900 28,500 11,300
Road Access **differentransponder
foundation & Inst. 7,500 multibeam feed system
& Travel 1,000 1,000 LNA required
add $3,000
Fly in **different polarity
foundation & inst. 14,000 add $700
travel 3,000 3,000
TOTAL/SITE
(Road Access) 21,900 37,000
(Fly In) 23,900 45,500 11,200

Note: Testequipment and tools notincluded

The $23,900 figure is being used by TVO for fly-in existing sites in Northern Ontario.

The cost assumes the following:

. TVNC will work with suppliers who will provide for the complete integration of all
thetechnicalequipment.
. That only equipment and direct labour costs are included to:

- assemble and shop test complete installation
- ship, install and test on site
- travel to and from major centres only.

Costs not covered in the attached figure 1 are:

. Brief submission to the DOC and CRTC (cost included technical brief
preparation only).
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. Tender preparation, if necessary.

. Negotiations with suppliers, CBC, ahd Telesat.

. Issuance of Purchase Orders.

. Any additional co-site costs required by the owner (see sample CBC Co-site
agreementinappendix).

. Witness of the shop test and equipmentinstallation.

. Administration, and follow up with TVNC members, suppliers, DOC, CRTC, and
communities.

. Equipment shelters if not supplied by CBC/Telesator communities.

. Any civil works ie. site preparation, electrical work.

. No provision is made for test equipment and/or tools.

We estimated $28,000 per site for small sites in May 1987. If we can keep this figure this
would allow for the overhead and administration costs.

G. LPRT Installation Time Frame
(See Chart)

Strategic Options for LPRT Installations

Critical to meeting the September 1991 TVNC on-air date is the LPRT brief preparation and
submission to the CRTC. Ninety-six briefs must be prepared. Channels must be chosen
for each community. Agreements must be obtained from the CBC, Telesat, GNWT and
comlr(nuniﬁes for site sharing. A decision must be made regarding who is going to do this
work.

Option 1. LPRTs installed by the TVNC members and local communities.

Each TVNC member would be responsible for design, purchase and installation of LPRTs
in their region, budgets would be agreed to in advance and costs would be covered by
TVNC.,

Advantages

. The local TVNC member know the area, can explain and work with local
communities. Local communities would supply electrical power and civil works if
necessary. This gives the TVNC member another opportunity to do community
work, and explain TVNC.
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. Administration funds go to the TVNC member. Allows more up front participation
by the TVNC member. Future maintenance will be better since the TVNC member
assisted in selection and installation of the equipment.

. Fits into a decentralized role of TVNC. Should provide for less conflict between
individual members and TVNC.

. Sin;:e the work can be done to suit the area this should result in an overall lower
cost.

Disadvantages

. Differentstandards of equipmentselection and installation.

. Time lines may not be kept without a central control.

. Costs not under the control of TVNC.

. greater chance of costly errors.

Option 2. Installationby TVNC
TVNC would be responsible for the complete installation.

Advantages

. Lowest cost.

. Time lines known.

. Standardized testing, wiring and documentation.
. Uniform training of technicians.

. Quantity discounts fortechnical equipmentavailable.
. Standardized test equipment, tools, etc.
Disadvantages

. TVNC unknown in the community.

. Puts control at the centre.

. Little or no participation by the TVNC members

Option 3. Coordinate installation by TVNC and NCSs

In this option TVNC would be responsible for overall coordination, and major equipment
purchases. TVNC would work with each TVNC member technician in installation and
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testing. The members would be responsible for co-ordination with the local communities
and installation.

Advantages

. Lower technical equipment costs.

. Uniformtechnicalequipment.

. Participation by the TVNC member and local communities.
. TVNC members would have improved contact with local communities.
. Spreads the work out.

Disadvantages

. No centralized testing.

. More travel for TVNC Engineer (s).

. No contact by TVNC member with suppliers.

. More coordination required by TVNC.

. Higher costs.

Option 4. Installation by the CBC
In this option the CBC would be responsible for the installation of the LPRTs.

Advantages

J High professionalism of CBC Engineering and technical staff would insure
installation standards would be met.

. High level of cooperation for both installation and future maintenance.

. Access to CBC files.

Disadvantages

. Higher engineering costs.

. Slow.

Unlikely that the CBC would work at a non-CBC site.
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Scheduling and Cue & Control Options

Options on the effective distribution of schedule information

Option 1. Edge band one-way data transmission.

A one way data network between the TVNC Co-ordination Centre and the
three (or two) uplink centers using a portion of the TVNC transponder.

Advantages

. Low operating cost.

. Uses same data network and Cue and Control System.

. Can be used to send printed material.

Disadvantages

. One way system. Doesn’t allow for return information.
Option 2 (a) Edge band data transmission, two-way.

A simple data network under computerized control of TVNC
Co-ordinationCentre.

Advantages

. Low operating cost.

. Uses same data network as C & C.

. Easilyexpanded.

. Cantransmitprinted material.

. Can feed information both ways.
Disadvantages

. Slow.

e  Morecomplex computerand coding required.
. Higher capital cost. Datauplink terminals required at each RCC,
Option 2 (b) Edge band data transmission.

A duplex data network under computer control of TVNC
Co-ordinationCentre.
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Advantages

. Same as 2 (a)

. Information can be fed in both directions at the same time.

. Good quality.

Disadvantages

. Increased complexity.

. Requires another edge band satellite channel for each uplink, depends upon
computercontrol.

Option 3. Switched telephone network.
This system uses the standard telephone network to send printed material via
facsimile.

Advantages

. Low capital cost.

. Familiarand available technology.

. Simple

. Can be installed quickly.

Disadvantages

. Higher operating cost (this can be reduced by sending long messages at night).

. Slow.

. Lower quality.

H. Switching:
TVNC Cue and Control Options
. One can switch between the various uplinks using:

A) Computer control, either dedicated or others. This is how the CBC
switches at present - very reliable - “glitches” are minimal.
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B) Manual switching. Unreliable, depends upon attention and skill of
operator, requires a voice communications link between operators - “glitches” will

be very noticeable.

Discussion.

. Iqaluit is already equipped with receive and switching equipment. The approximate
costfor programming the NCC computer installation was approximately $10,000

. If TVNC uses the CBC uplink at Yellowknife, it too will be equipped with Cue and
Control.

. The CBC Cue and Control computer is programmed to provide this service.

. This is the least costly solution and minimizes this problem.

or

. TVNC can incorporate a basic computer assisted switching system to smooth out

the switching interval. Depending upon the level of sophistication desired, the
costs could range from $10,000 to $120,000

1. Technical Facilities

A detailed list of presentation equipment, its costs, and its installation will be required.
Costs could be reduced by sharing facilities and equipment with TVNC broadcasters
located near an uplink site.

See appendix for an estimated equipment list and cost breakdown.
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7. TRAINING NEEDS OF TVNC

This document outlines a series of steps and decisions that will enable TVNC to meet its
entry level and ongoing training needs in three areas; management training, training for
administration staff, and technical training for uplink operators.

A. Preparation for Training Design

To be effective, training plans must be based on TVNC'’s real needs and systems. It’s
therefore essential as a first step that TVNC develop materials upon which to base its
training plans. These materials are:

. job descriptions for all staff;

. competency profiles for all staff;

. minimum hiring criteria for each position;

. administration Policy and procedures manual for all operations.
B. Management Training

The Operations Manager entry level and ongoing training needs will depend on a number
of variables. These include Operations Managers job description, accountability and
reporting structures; TVNC policies and procedures; TVNC minimum hire requirements;
and most important, the qualifications of the Operations Manager that TVNC hires.

The first management training required will be a thorough orientation for the new
Operations Manager. The orientation must include a guided review of TVNC’s procedures
and policies, a history of the organization and of its membership, and of all relevant
legislation and federal/territorial regulations and policies.

Depending on the wishes of the TVNC membership and the availability of funds, the
orientation period should also include a tour of all uplink locations, and preferably of
TVNC member organizations facilities as well.

Once a decision is made on the extent of the orientation TVNC feels will be required, the
costs of the orientation should be included in the training budget.

Given that TVNC does not presently know who will be hired, it is difficult to estimate at
this point what the Operations Manager training needs will be. The safest course for
TVNC is to plan and budget for a needs assessment to be conducted immediately following
the orientation; to budgetfor the developmentof a training plan for the Operations Manager;
to schedule and budget for a review and confirmation of learning objectives two months
after the hire; and to budget a contingency fund for professional development, based on
TVNC’s minimum hire criteria for the position, in the event that no outside funding is
available for the Operations Manager’s training.

C. Administration and Support Staff

It is very likely that qualified staff can be hired for these positions. TVNC should budget
for an orientation program; a needs assessment shortly after the hires; design of learning
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objectives and a training plan; and a review and confirmation of learning objectives two
months after hire.

D. Uplink Operators
These are probably the staff positions that will require the most intensive entry level

training. Fortunately, a large amount of appropriate training material already exists, and
resources for entry level technical training are usually available from EIC.

TVNC should now decide:

. will the VTR operators be trained centrally at a single location, or trained in their
home community? ( IBC uses a twelve week core program delivered in one
location, followed by a four week back-home module. This model is cost-effective,
guarantees that all operators learn the same processes, skills and standards, and
creates a team of network operators.)

. If TVNC decides on decentralized training delivery, will the same curriculum be
used in each location, or will each location develop their own program? ( I strongly
suggest that a single curriculum be used to ensure identical standards
networkwide.)

Once TVNC has developed job descriptions and competency profiles for all positions,
procedures manual and administration policy have been developed, and TVNC has decided
on a delivery model for VTR operator training, I suggest the following steps.

. TVNC hires or appoints training resource person to implement the remainder of
these steps.
- Allow between six to eight weeks for this process if TVNC chooses to call for
tender; allow two weeks if TVNC simply hires or appoints.

. Resource person designs orientation program for Operations Manager and
Administrationpersonnel.
- Allow two weeks

. Resource person reviews and revises IBC VTR Operator training program.
-Allow three weeks

. Resource person writes and submits proposal to EIC for funds to train VTR
Operators.
- Allowone day: TVNC Manager, once hired, can negotiate contract with EIC.

. Resource person designs needs assessment for Operations Manager and
Administration positions.
- Allow two days

. Resource person designs annual training cycle for TVNC
- Allow one day

OperationsManagerhired
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. Resource person orients Operations Manager
- Costand duration depend on model selected by TVNC.
. Resource person conducts training needs assessment
- Allow two days
. Resource person writes draft learning objectives
- Duration depends on hire
. Operations Manager and TVNC vailidate learning objectives
. Resource person prepares training plan, including recommended resources and
possible sources of funding
- Durationdepends on hiring date.
. Operations Manager and TVNC validatetraining plan
. Operations Manager implements training plan
. Review learning training plans after 2 months
. Upon conclusion of training plan, resource person conducts evaluation and
recommends follow-up.
- Allow two days

Administrative/ Traffic personnel hired

. OrientationforTraining/TrafficPersonnel
- Orientation can be done by Operations Manager
. Resource person conducts training needs assessment
- Allow two days
. Resouce person writes draft learning objectives
- Duration dependsonhire
. Staff and Operations Manager validate learning objectives
. Resource person prepares training plan, including recommended resources and
possible sources of funding
- Durationdependsonhire
. Staff and Operations Manager validate training plan
. Operations Manager implements training plan
. Upon conclusion of training plan, resource person conducts evaluation and
recommends follow-up
- Allow two days
VTR Operators hired
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. Deliver VTR Operator training

- Allow sixteen weeks (subject to TVNC decision on training model and location)
. Evaluate VTR Operator training

- Allow two days
Critical Dates

The steps are outlined above in chronological order; the precise dates of each step will
depend on TVNC’s plans and schedules.

Costs

Once the TVNCmembership has decided which of these options it intends to pursue, cost
can be determined by multiplying TVNC'’s standard rate for consultants by the number of
daysrequired.

A summary of the costs outlined in the above model;

. Recruitment cost for training resource person (if TVNC elects to tender the
trainingdevelopmentcontract)

10 days for design of orientation package

15 daysforrevision of VTR operator training program

1 day for development of VTR operator EIC training proposal

X days of orientation for manager, depending on TVNC decision

X days of trainer and manager travel, per diem, local expenses and accommodation
during orientation period, depending on TVNC decision

4 days management training needs assessment design, delivery and evaluation

2 days administration staff training needs assessment design, delivery and
evaluation

2 daysmanagementtraining plan development

2 days staff training plan development

4 days evaluation and follow-up needs assessment

Evaluator travel, per diem, local expenses and accommodation

Cost of training the VTR Operators will depend on the training model selected by
TVNC. As a guideline, the budget for one delivery of IBC'’s existing VTR
operator training program is appended.
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TECHNICAL PRODUCER/VTROPERATOR TRAINING
IQALUIT
FEBRUARY, 1989

Trainee Salaries (4 @ $18,000/yr for 12 wks)

$16,608.00
Trainee Benefits (4 @ $2,000) $ 1,660.00
Staff Salaries , $ 8,500.00
Staff Benefits $ 850.00
Trainee travel (2 X $977.00) $ 1,954.00
Trainee billet (84 days @ $50 X 2) $ 8,400.00
TraineeRecruitment $ 1,100.00
Telephoneand Telecopier $ 2,000.00
Stationery $ 400.00
Administration $ 4,977.00
Total Cost of Technical Producer Training: $46,449.00

Note; this budget does not contain several items that may be part of a TVNC training
budget. Depending again on the training model selected by TVNC, other expenses might
be:

facilities rental
equipment purchase
equipment rental

staff housing
curriculum development
trainer recruitment
trainer relocation
shipping

equipment insurance
auditing fees
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8. TRANSPONDER ALLOCATION
Issue:

A transponder dedicated to TVNC has not yet been identified; space on
Anik E1 may already be filled.

Note: There will be little or no change from these assignments until Anik E is launched
and Canadian broadcast services in the 'C’ band are moved from Anik D1 and
D2 to Anik E1 and E2. '

Itis also important to note that Telesat operates on a "first-in, first choice, last-
off” common carrier mode and under their present practice it would require a
commitment to be made now to reserve a transponder in the future.

Transponder Options

Option 1.The most desirable allocation would be to be on the same satellite and same
polarity as the CBC B and C channels.

Option 2.The same satellite butdifferent polarity.

Moving to Anik E2 where there is available space. Because Anik El and E2 are only 5
degrees apart, it may be possible to modify the feed horns at existing sites to receive both
satellites. Extra costs would be incurred, and the quality of reception would be
questionable, but this option would be less substantially less expensive than the installation
of second dishes. '

Option 3. Different satellite. This will require either a modification to the feedhorn
assembly that will need CBC approval, or an additional satellite receiving
antenna. TVNC does not have access to any additional funds towards the
installation of second dishes for the 96 communities.

Discussion

Telesat is certainly aware of TVNC needs and concerns as per Frank Oda’s letter of
January 31st, 1989. In fact, Telesat has been aware of our need to co-locate with CBC
since they attended the first TVNC meeting held in Yellowknife in 1987. Yet TVNC'’s
transponder need may be lost in the shuffle of new, unannounced services on the outside of
current negotiations between CBC, Cancom as well as other satellite users. The recent
approval of several specialty channels such as Youth Television has placed additional
demand on future transponder resources. It is advantageous for CBC, TVNC, and
Cancom to be on the same satellite in order to avoid the installation of second receivers.
Also, other NNBAP radio broadcasters that utilize CBC as a wrap around and may desire
access to TVNC subcarriers will also need to co-locate on the same satellite as CBC.

Recommendation

Unless other funds become available, there is no viable option other than to push for co-
locating with CBC on Anik E1.
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To obtain the best possible allocation TVNC may consider the following actions:

Ensure that TVNC’s requirements are known by the CBC Satellite
Distribution planning groups. Seek their assistance and advice, have
regular meetings with them.

Write to the Deputy Minister of the DOC, Alain Gourd.

Do the same with Cancom.

Meet with and obtain letters of support from various Federal Ministers, particularly
the Department of Communications. Discuss the issue with Deputy Ministers that
sit on Telesat’s Board of Directors. '

Discuss the problem with the CRTC.

The Steering Committee should meet not only with Telesat Broadcast Service

Division - Frank Oda, Mike Ligenza and Bernie D’Lima, but also with Eldon
Thompson. Explain the problem - seek commitment.

Recent developments in satellite transponder assignments indicate that TVNC may not be
able to co-locate with CBC on Anik El. It would seem the only available transponder for
TVNC would be on Anik E2, which would require the installation of second receiver
dishes in the North. This option has not been budgeted for in this report. A Technical
Committee has been formed comprised of representatives from TVNC, Telesat Canada,
CBC and DOC to determine the feasibility and costs associated with the installation of
second receiver dishes. The Technical Committee will submit a report to the TVNC
members by May 11th, 1989. For further details on this option refer to the Telesat
presentation included in the appendix.
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9. CANCOM UPLINK

As part of its license requirement, CRTC decision 85-423, the Commission expects “the
licensee (CANCOM) to fulfil its commitment to provide a video uplink in a suitable
northern location “in consultation with native broadcasters. Since CANCOM'’s license will
expire in September 1990 and will be subject to conditions of license specified in this
decision, it may be opportune for TVNC to officially approach CANCOM and explore the
possibility of TVNC utilizing that uplink for its own operations. CANCOM has agreed to
make avideo uplink available to a native organization as long as it has a network license
and is a broadcaster. Acquisition of CANCOMs uplink could go a long way towards
reducing TVNC’s operating costs. It should be noted that NACS is currently negotiating
with CANCOM for sideband access.
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10.

CBC RELATIONSHIP

The following letter from Brian Cousins of CBC Northern Service is intended to serve as a
discussion paper toward better defining the following issues:

1.

2
3.
4

Co-location of TVNC and CBC on the same satellite.
Provision for CBC North programming in TVNC program schedules.
Co-siting arrangements with CBC and community-owned installations.

Shared use of uplinks (use of uplinks would depend upon TVNC and CBC being
located on the same satellite).

Use of CBC cue and control.
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Canadian Broadcasting Ccrporatmn
‘g:' Sociétd Radio-Canada

Pebruary 27, 1989

Jarry Giberson

Talevisien Northern Canada
251 Laurier Avenue West
Buite 703

Ccttawa, Ontario

K1P 56

Dear Jerry:

Thank you for yeur TVNC progress reports and the

opportunity teo review -mutual interests during oun
recent meetings. . Wa look foxward to assisting in
the implementation of TVNC and helping ko achieve

its full potential to provide better broadgasting
sezvices te the North.

I would like to outline several matters regarding
CBC participation in Television Northern Canada
which will need to be addressed as TVNC
implementation plans are preparesd.

A, CRBC NCRTR AND T.V.N.C. ON SAME SATELLITE

We are hopeful TVNC will secure a transponder on
the same gatellite used by CBE North for
distributing its signal to the Northern Service
region. Preferably TWC's transponder will -aleo
ba of the same polarization as.the CBC North
gervices which dre currently on Channels B (10A)

and C (6A) of Anik D1. As you know, we anticipate
moving to Anik D2 in 1891,

Sharing the same satellite ig.of course required
to permit TVNC to be implemented ueing, where
posgible, exiBting CBC and community-owned
satellite recaive facilities., .This was an

assumption upon whlﬁh D3¢ funding levels for TVNG
ware determined.

vemenl2



As wall, the idea of. . a "dedicated northern
transponder”" which TVNC represents was envisaged
28 one whieh would -be .shazed by Northexn Native
Broadcasters and the CBC to better serve the
North. - While CBC Northern Service is able to meet
its existing distribution requirements with our
ovm transponders, TVNC eould assist in meeting
some of our additional disbribution needs should
we be able to expand our production of northern
programming. Such expansdion, to dally -news and

information programming, is dependent on faderal
funding.

If we sought:to expand gur existing service on
Channel C, we would disrupt British Columbia
regional programming which also uses Channel

¢ to serve parts of that provinee, ' Az well,
necesgsary time on -CBC.trafific channels cannot
likely be made available t¢ distribute a daily
Noxthern Service program, Therefore, unless
alternate meang of CBC program distribution become
available in B.C,,. Northern Serwice must lock

elsewhere to meet our potential distribution
raquirements. .

Use of the TVNC transponder 1ls the logieal
alternative given TVNC's intention to include a
broad mix of northern programming, including
CEBC norihern productlons. ' However, =uch use of
the TVNC transponder by CBC is dependent on
sharing the same satellite so that existing CRBC
ang community-owned receivers inh the North can be
convenriently switched from Channel C to TVNC to
receive CBC Northern Bervice programming. Any
other means would involve additional .satellite
regelvers andfor addltional transponﬁer leasa
charges which wonld make the expansion of our
programming much mors expensgive and therafore
legs likely to e achieved.
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B. PROVISION FGR.(CBC PROGRAMMING IN TVNC PROGRAM
SCHEDULES ' ‘ ‘

Ag neoted above, since the idea of TVNC was first
generated in the Caplan-Sauvageau reporlt, the
suggestion was that CBC Northezn Service and other
northern broadcasters would share a northerm
transpondar.

TVNC will have flexibility in scheduling programs
originating from variocus MNBAP and goverament
educational agencies. However, because CBC
regional programs must be scheduled around
national network programming, we do net have the
gsame flexibility in determining when our regional
programming -is scheduled, Bevtause we do mot
envisage Qally programming exceeding 90 minutes,

-and begause we wish to simulcast Northern Sarvice

programming on both TVNC and our awn.northern

-network, we are-hopeful .some assurance can be

provided that CBC would have access to the TVNC
transpondex at the times £o which we are limited
by national network programming.

The implications of this may need to be more fully
discugsed at the March mesting of the TVNRC
principals.

C., CO-SITING ARRANGEMENTS. .

To minimize additional capital costs and to
facilitate possible maintenance agreenerits, the
idea of co-siting receivers, transmitters and
antenna with existing CBC and community-owned
installations is one we support. -This would be
similar to the IBC.co~siting of Channel B/F
rebreoadcasters in the Central Arctic.
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However, it will be necessary to work with our
Enginesring department to determine whiech CBC-
gites can accommodate cossiting, what technical
briefs are required by DOC, and what costs can he
expacted. - In some c¢ases the CBC itself is
co-sitad Iin Telesat Canada buildings. TVNC would

then have. to determine 1if. co-siting is pomsible
with Telessat.

The need for separate meters for electricity
consumption and, in scome cases, tower inspections

and poesible upgrades will also need to be
assessed.

Where TVNC co-sites 'in CBC buildings, we would bhe
prepared to consider entering into maintenance
agraements for TVNC equipment, The costs of
'such maintenance support.would have to he
determined and negotiated with the CBC's
Brnginegring department. Your centact would be

Northern Service RBegional Engineer Merille
Rirouac, '

At this time, I am not sure whether our
Engineering department wowld be interssted in
contracting the actual.installation of TVNC
receivers, transmitters and antenna in CBC
locations., Unlike the. Channel 7A contract with
IBC, which invelved modifying existing CRBC
sguipment, the TYVNC project would involve
inatallation of separate saguipment. which is then
connacted to cur TVRO and tower.

D. BSHARED USE OF UPLINES

Given TVNC plans to uplink programming from
Igaluit, Yellowknife and Whitehorse and ¢BC
uplinking reguirements in the same three
locationg, I would hope we could share video
uplinks. TVNC would presumably be primarily
interested in using the uplinks to feed the TVNC

-




transponder for broadeast "an aix". Except for
pecasional specials, CBC would normally use the
Whitehorse -and Igalult uplinks for produgtion
purposes via our traffic transponders with our
uplinking to the TVNC transponder usually
originating from Yellowknife and Toronto.

Depending on. regquirements, I expect we gould offer

- use Of our Yellowknife uplink, and .probably ocur

playback faoilities to TVNC, Ceztain scheduling
restrictions would need to apply to ensure our
ability to uplink our. owm programs asz well as our

- feeds to the CBC network {(including Newsworld) and

our "double. ender". producntion reguirements with
other CBC locations.

Of course, we would face similar restricticons in

our accaess to TVNG uplinks in Whitehorse and
Igaluit. )

We would also be prepared to determine tle
poggibility of cceasionally disbtributding program
material for TVNC members by.using the TVNC ang
CBC northern uplinks to feed program material fer

production purpopés (e.g. double enders) on our
CBC traffic channels.

I believe sharing uplinks should be undertzken irn
a business-like manner where fees.are exchanged.
TVNC and CBC could negotimte agreements fox
guaranteed accesg at specified times each week

with additional charges assessed for occasional
uge as arranged.

E, CUE AND CONTROL

To facilitate automated switching from the thres
uplink sources, it has been suggested CRC should
provide cue and control for feeds to tha

TVNC transponder. When not feeding TVNC,

individual uplinks could still be used for feseding
other transponders.
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I do not believe our existing cue and control
system could take on these additional fungtions.
Bawever I will seek confirmation from our
Engineering department that this will be possible
as part of. the upgraded CBC cue and control sysiem
which should be complete prior to the start-up of
TVNC, Monitoring of the TVNC transponder itself

- wonld remain the responeibility of TVNC and its
members,

I would be pleased to .receive your ohservations on
these or.other matters which relate to CRC
participation in the.operation of TVNC, I expect
soma of these issues will also be explored during
the March 16-17 meeting -of TVNC members.

I would also like to discuss with you and the TVNC
menbers the outstanding expectation of the CRTC
that CBC determine the radic distribution
potential which TVRC might have for MNBAP agencies
in mid-Canada, Last summer, TVNC.suggested we not
pursue thig request until TVNC had. more. fully
considered its engineering and operaticenal

plans. .

Sincerely yours,

" Brian Cousins ?

Feglonal Director
CBC Northerpn Service
Box 3220, sStation C
Ottawa, Ontario

K1Y 1E4

ccl

Plerre Larose, CBC Ottawa, H.O,.
Austin Curley, CBC Qttawa, NCR
Marie Wilson, CBC YellowXpffe ' -
Merille Kirouac, CBC-Oktawa, NCR,
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11. IDENTIFICATION OF POSSIBLE WRAP AROUND SERVICES

At the meeting of the TVNC Working Committee in Yellowknife May 5th and 6th 1987,
itwas moved and seconded that:

"That TVNC programming be wrapped around by a television

signal existing at the time of operation, thatis complementary

to the goals of TVNC, such as a CBC main English language

service, or other public or educational television services.”
Discussion

The “CBC main English language service and other public or educational services” that are
available from Canadian satellites are listed in the attached appendix.

There are three different ways of incorporating these services in the TVNC network.

. Record "off satellite” the program feed for playback at a later time.

. Receive "off satellite” and directly uplink the selected program.

. Obtain a video tape copy of the program from the copyright holder for playback
during the normal schedule.

The first two methods envision the need for a steerable satellite receiving system of a high
quality that can receive either C band or Ku band signals from any of the Canadian
satellites. This method, depending upon the availability of acceptable programs, is
probably the least expensive.

The third method will require compatible VTRs to playback programming that is not
availablefromsatellite.

The programs from the educational broadcasters - Knowledge Network, Access Alberta,
TVOntario are only available on their respective West or East satellite beams so that TVO
could only be recorded "off satellite” in Iqaluit, while Knowledge Networks and Access
Alberta could be recorded either at Yellowknife or Whitehorse. Educational broadcasters
do not normally hold national rights for their programs. This may be an obstacle in
acquiring an educational broadcaster asa wrap around.

Recommendations
. CBCmay be the only viable wrap around that will not require acquisition funds.
. Satellite receiving systems should be provided at each uplink site that are capable of

recording programs fromavailable Canadian satellites.

. Videotaperecordingand playback equipment at the regional uplink sites should be
compatiblewithCanadianbroadcasters.

. A programming sub-committee should be formed that will start negotiations with
the CBC and the educational broadcasters.
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BUDGET OPTION # 1 resl BudqetalartJulu89
A | B i [ D 4 F 6 H i
1_|T¥YNC BUDGET FISCAL BUDGET 1989-93
2 i
3 _|OPERATING COSTS
4 Apr. May,June July, Aug. Sept. Oct., Nov. Dec Jen,, Feb. Mer. TOTAL 89790 1990791 91/92 92793
S _|Board Mestings 0.00 $46,000.00 $46,000.00 $46,000.00
6 _|Sched Committes Mting $0.00 20,000.00 $20,008.00
7_|Consultents }2,700.00 $5,000.00 5.100.00 $12,800.00 $65,000.00 $62,800.00 $5.000.00
8 |Legal and Audit $2,500.00 }2,500.00 2,500.00 $7,500.00 $5,000 00 }3,000.00 $3.000.00
9 iBsank/Interest Char: $750.00 $750.00 $750.00 $2,250.00 $5.000.00 —_.$3,000.00 $3,000.00
0 {Rent % $2,930.00 $2,930.00 $2,930.00 $8,250.00 $13,000.00 $80,000.00 }80,000.00
1 |Repairs/msintenance 0.00 $200,000.00 $270,000.00
| 12 |Recruitment $0.0 $10,000.00 $10,000.00 $5.000.00
3 JTraining 0.0
4 |Salaries/Banefity $12,750.00 $12,750.90 $12,750.00 $38,250.00 $55.000.00 $295,000.00 $343,200.00
S _|Transponder Rental 0.00 $791,200.00 $1,965,900.00
6 } 10% Telocom Tax $0.00 $0.00 $0.00 $0.00 0.00 $0.00 $79,120.00 $196,590.00
7 {Uplink 1 Rentasl .00 $68,000.00 $163,000.00
8 _Uplink 2 Rental $0.00 $68,000.00 163,000.00
9 Juplink 3 Rental $0 00 $52,000.00 125,700.00
20 UTtilities $0.00 $10,000.00 410,000.00
21 JHousing $0.00 $70,000.00 }80,000.00
| 22 N $0.00
23 |Travel $3.500.00 $4,500.00 $4,500.00 $12,500.00 $15,000.00 }15,000.00 $15,000.00
24 {Power $0.00 $52,500.00 $30,000.00
2S |Shipping $200.00 $200 00 $200.00 $600.00 ,000.00 1,000.00 $1,000.00
26 |Telaphone $1,600.00 $1,600.00 $1,600.00 $4,800.0 $6,400.00 $15,000.00 $15,000.00
27 |0fiice supplies $625.00 $625.00 $625.00 1,825.00 $2,500.00 $2,500.00 $1,200.00
28 Jinsurance - .00 24,000.00 $24,000.00
29 SUB TOTAL $0.00 $217,555.00 $30,855.00 $30,955.00 $89,365.00 $221,90000}) $1,968,120.00 $3,625,590.00
30
51 _|CAPITAL COSTS 89790 90/91 81792 92793
32
| 33 |Uplink Capitalizetion $0.00
4 ILPRT Transmitters '$0.00 $1,848,84000! $1,312 190.00
S |backhaul micro 0.00 150,000.00
6 |P.B Equip, Igaluit 0.00 $150,000.00 65,000.00
32 |P.B.Equip, YK 10.00 $150,000.00 65,000.00
8 |P.B.Equip, Yhilthorse $0.00 152,000.00 $65,000.00
§9 |CuesLontral/Scheduling . $0.00 $10,000.00
40 loffice equipment . $0.00 $15,800.00
41 IShipping Eq .00
42 Travel & Expenses $0 00
43 SUB TOTAL $0.00 $0.00 $0.00 $0.00 $0.00! $2,450,840.00; $1,536,990.00 $0.00
44
45 SUMMARY Apr/Msy/iune | July/Aug/Sept | Gct/Nov/Dec Jan/Feb/Mar 1989790 90/91 91/92 92793
46 [Operating Costs $0.00 $27,555.00 $30,855.00 $30,355.00 $89,365.00 $221,90000! $1,9656,12000] $3,625,520.00
47 |Capital Casts $0.00 $0.00 $0 00 $0.00 $0.00| $2,450,840.00 }1,536,990.00 $0.00
48 | 10% Contingerty :
49 |12% opersti/admin $0.00 $3,306.60 $3,702.60 $3,21460 $10,223 80 $25,628 00
50 TOTAL COST, $0 00 $30.361.60 $34,557.60 $34,665.60 $100,0588.80 $2,699,368 00 $3,505,110.00 $3,625,590.00
51
52 1989/90 90791 91792 92793
53 IDOC Alletment | $100,000.00: $2,700.00000; $3.7200,00000{ $3,100,000.00
54
55 .- . ] GRAND TOTAL
56 $9,930,156.00
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BUDGET OPTION # 2 =2 brosdcast Hav 1991

A_ ] B c D E F 6 H 1
1_|TYNC BUDGET FISCAL BUDGET 1989-93
:D
3 |OPERATING COSTS
4 Apr . May June July, Aug. Sept._ |0ct., Nov.,Dec Jan., Feb_Mar.  |TOTAL 89790 | 1990791 91792 92793
S |Bourd Miestings $0.00 $46,006.00 $46,000.00 46 ,000.00
6 |Sched Commiltes Mting $0.00 $20,000.60 20,000.00
7_|ConsuitZenginezring $12.000.06 $35.000.00 $40,060,00 $40,000.00 $i27,000.00 $67,000.00 }62,000.00 $5,000.00
8 |Legel ard Audit $3,750.00 $3,250.00 $3,750.00 $3,750.00 $15,000.00 5,000.00 }3,000.0 $3,000.00
9 |Bank/interest Char $73000 $750.00 $750.00 $750.00 $3,000.00 $3,000.00 3.000.0 $3,000.00
10 |Rent $2,630.00 $2.930.00 $2,930.00 $2.530.00 $11,720.00 $13,000.00 $80,000.0 §20,000.00
11 |Repsirs/maint 0.00 200,000.0 $270,000.00
12 [Recruitment 0.00 $10.000.00 10,000.0 5,000.00
3 |Training 6.00
4 |Sslaries/Bonefits $14,250.00 $12,750.00 $12,750.00 $12,750.00 $52 500.00 $55,000.00 $295,000.00 $343,200.00
S |Transponder Rental 6 00 791,200.601 _ $1,865,900.00
6 | 10% Telocom Tax $0.00 $0.00 $0.00 $0.00 0.00 $0.00 $79,120.60 $195,590.00
7 |Uplink 1 Rental 0.00 $68,000.00 $163,000.00
8 [Uplink 2 Rental .00 }68,000.00 $163,000.00
9 |Uplink 3 Rentai - 3$0.00 $52,500.06 $125,700.00
20 |UTtilities $0.00 $10,000.00 10,000.00
21 |Housing 0.0 $70,000.00 80,000.00
22 $0.00
23 |Travei-staff $3,500.00 $4,500.00 $4,500.00 $12.500.00 $15,000.00 $20,000.00 §20,000.00
24 |Bower .00 }52,500.00 }50,000.00
25 |Shipping $200.00 $200.00 $200.00 $26000 $500.00 $1.000.00 1,000.00 1,000.00
26 |Teiaphone $1,600.00 $i1.600.00 $1,600.00 $1,600.00 §6,400.00 $6,400.00 $15 000.60 $15,000.00
27 |office suppiies $625.00 $625.00 $625.00 $625.00 }2,500.00 $2,500.00 $2,500.00 $2,500.00
28 |irsurance $0.00 $24,000.00 24,000.00
29 SUB TOTALl  $36,105.00 $61,105.00 $67.105.00 $67,105.00 $231,420.00 $223,900.007 $1,972,820.001  $3,631,890.00
30
31 |CAPITAL COSTS 89790 96791 91792 92793
32
33 Juplink Capilalization $0.00
34 |LPRT Transmitiers 0.00} $1.848840.00] $1,312,190.00
35 |backbaul micro 0.60 $150,000.00
6 |P B Equip, lgaluit 30.06 $150,000.00 $65,000.00
7 [P.B.Equip, ¥K 0.60 150,000,060 $65,000.00
38 |P.B.Equip, Whitehores 000 $150,000.00 $65,000.00
39 |CueiControl/Scheduiing 06 60 $10,000.60
40 |office equipmant 0.00 $19.800.00
41 |5hipping £q 0.00
| 42 |Travel & Expenses . 0.00 i
43 SUB TOTAL $0.00 $0.06 $0.00 $0.00 0.00!  $2,448 840001 $1,536,990.00 $0.00
44
45 SUMMARY Apr/ttay/June | Iuly/Aug/Sept | Oct/Mev/Dec | Jam/Feb/Hiar 1989790 90791 91792 92793
46 |Operating Costs 35,105.00 $61,1065.00 $67,105.00 $67.105.00 $231,420.00 $223.900.00 1.972.820.00{ $3,631,890.00
47 [Capits) Costs §0.00 $0.00 $0.00 $0.00 $000]  $2,448.84000]  $1.556,990.00 §0.00
48
49 | 12% operating admi $3.332°60 §7.33280 $5 15260 8.052.60 $27.770.40 $26,568.00
50 TOTAL £GST $40,437.60 $:8,437.60 $75.157.60 $75.157.60 $259,190.401 $2.639,808.06; 3$3,509,81000] $3.631,890.00
5
52 K 1989790 90791 91/92 92793
3 |pOL Alisiment{approx) $100.006.001  §2,700.000.001 $3,700,000.00;  $3.100,000,00
TN S — - ($159.190.40) P
55 |GRAKD TOTAL §10,160,438010
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12. BUDGET SUMMARY
1989-90

Issue:
Inadequate funds for operating in 1989-90.

TVNC originally submitted a budget to the DOC for $223,000.00 for the first fiscal year.
The Treasury Board allotmentis set at $100,000.00. Therefore, the first year of funding
has inevitably run into a deficit situation for the fiscal year 1989 - 1990. What particularly
has affected this first year is the requirement of an Engineer Consultant to work on
preparing and submitting technical briefs to the CRTC and DOC for approval. The
technical study indicates that $120,000.00 will be required to cover the services of such a
person but not including site survey travel costs if required. If the DOC can second one of
its own engineers to this project, TVNC should be able to operate within the budget
submitted to the Treasury Board. TVNC would also have to delay the start of the first
phase until the second quarter of 1989. If thisis deferred any later than the second quarter
of 1989, a good portion of the community LPRT sites will not be ready till the Fall of
1991. To conform to the DOC budget allocation, it would be necessary for the TVNC
board members to cover their own travel and accomodation costs to the board meeting.

Budget Option # 1 (see attached spreadsheet) incorporates a second quarter start time with a
DOC engineer seconded to TVNC.

Budget Option # 2 (see attached spreadsheet) indicates a first quarter start time.

Decision - Budget option # 1 selected by the TVNC membership with the understanding
that an engineer would be seconded to TVNC from DOC and that additional assistance
would be provided by seconding a resource person from GNWT. GWNT Culture and
Communications will also contribute $10,000 to supplement operational funding for
1989/90 to begin April 1989.

1991-93

As indicated in the Technical Section, it is apparent that the increases in transponder and
uplink rentalrates represented in 1991-93 as well as the 10% telecommunications tax will
push TVNC's operational budget in excess of 3.1 million dollars by 1993. Because of this
situation, it is necessary to delay the broadcast to November 1991 to stay within the 10

million dollars budgeted from 1989-1993. The savings on transponder and uplink rental
can be used to partially defray the operating cost over-run in the 92-93 fiscal year.

TVNC BUDGET NOTES
Operating Costs

1. BoardMeetings

In accordance with the By-Laws, the board must meet three times a year although
some meetings can be held by teleconference to save on costs.
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10.

Scheduli ommittee Meetings
Will meet once annually to negotiate and approve the Master Program Schedule.
Consultants

Consulting will be required for the network license application: engineering briefs
and the development of various operations manuals for the development of TVNC.

Legal and Audit

Legal costs would be incurred for incorporation, CRTC license applications and
audit services for year end.

InterestCharges

Rent

As recommended in the TVNC proposal, in the first two years, rental costs will
cover space supplied by a member organization including compensation to the
organization for some administration support. In subsequent years, rent will be

calculated on the basis of the network requiring 3000’ at $ 27.00 per square foot.
Approximately 100 sq ft. would be required for each regional uplink facility.

The operational costs could be cut if TVNC co-located presentation and co-
ordination facilities with TVNC broadcasters.

Repairs/Maintenance

The repair costs include community LPRT maintenance as well as parts and repairs
to presentation equipment at the uplink sites.

Recruitment

Some network staff may have to be relocated from locations other than where
TVNC is based. Costs will include advertising, interviewing and relocation.

Training

Trainingfunds were never originally budgeted for. Funding for training could be
solicited from CEIC or other sources. Proposal writing and research will come
from consultantbudget.

Salaries and Benefits

Salaries and benefits will be based on a Co-ordinator staying on until June 1991 to
aid in orientation and transition to operational status. The following staff will be
required for the first operational year - 1991:

1 Operations Manager $ 50,000.00
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11,

12.

13.

14.

15.

16.

1Accountant/OfficeManager 40,000.00
1 Technician 45,000.00
1 Scheduling Manager 30,000.00
3 VTR Operators 75,000.00
3 Half Time VTR Operators 37,000.00
1 Clerical Office Asst. 23,000.00
10 % benefits 30,000.00
Total $ 330.000.00

TVNC may consider contracting VTR operators from member organizationslocated
at the uplink sites.

TVNC Co-ordinator’s salary is set at $52000, not including benefits The term
position begins in April, 1989and ends in August 1991.

TransponderRental

Transponder rental costs have significantly increased since the proposal was
submitted in 1987. The first operational year represents five months of space
segmentrental.

10% Telecom Tax

This recent development was never budgeted for and it has significant impact on the
distribution costs for TVNC. The tax applies to the use of space segment time
only.

Uplink Rental

There will be three satellite uplinks rented from Telesat Canada on a five-year term.
The existing contract for the Iqaluit uplink expires in October 1993. The first
operational fiscal year represents five months rental of the three uplinks. It should
be noted that power is not included in these costs. Another option is to further
explore the possibility of CANCOM providing an uplink to TVNC. This would
dramatically reduce operating costs.

Housing
Budgeted for four (4) people, estimated on current Iqaluit rates.
Travel - Staff

Required for attendance of meetings (does not include travel to board meetings).
Technician travel covered under maintenance budget.

Power
Power costs were not originally budgeted for in the September 1987 proposal -

annual power costs for the IBC uplink is $ 24,000.00 per year. $27,000.00 per
site has been budgeted. Allowance has been made in the budget to power the three
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backhaul transmitter microwaves required. This figure does not include community
receivers/transmitters power costs.

17. Courier/Mail Service
Shipping costs cover courier services for the fiscal years 1989-1991. In
subsequent years there will be a greater demand. This will not include shipping of
video tapes to and from member organizations.

18. Telephone
Telephone costs will increase significantly once the network has become fully
operationalsince scheduling will require frequent telephone contact.

19. Office supplies

20. Insurance for equipment
Insurance premiums represent coverage for 96 community LPRT sites. Tenant
insurance as well as insurance on playback presentation equipment owned by
TVNC. Liability insurance for broadcast notincluded.

21. Co-site fees are not included in this budget (pending negotiations with CBC,
Telesat, NNBY and GNWT). See sample CBC Co-site agreement in appendix
for costs.

Capital Costs

1. Uplink Capitalization
Notcurrently budgeted but may be useful in reducing operational costs if initiated.

2. LPRT Transmitters
Costs and inventory of sites based upon 1987 Sigmacon report. Represents
installation and equipment for 96 community LPRT sites. For more detail see
Technical Section.

3. Backhaul Microwave
$50,000.00 per unit installed. Does not include any civil work needed at the site.
One backhaul needed ateach uplink site.

4, Playback Equipment

Iqaluit
Yellowknife
Whitehorse

Cost includes design, shipping, installation and equipment.
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5. Cue and Control Scheduling

To be either used by cue and control to coordinate with CBC or the use of stand-
alone mini computer scheduling system.

6. Office Equipment and Renovation

Includes basic office equipment for coordination and administration centre.
Renovation allows for minor renovations to office to accommodate presentation
equipment.



TVNC IMPLEMENTATION STEPS
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NNBAP BROADCASTERS DISTRIBUTION NEEDS ASSESSMENT

TVNC Questionnaire to NNBAP Non-Members

Summary of Results

Objective

To propose options to assist in developing a long-term phased strategy for TVNC - this
includes an updated summary of the television distribution needs of broadcasters under the
NNBAP. This study will gauge the level of interest in TVNC as a future means of
distributing their signals.

Introduction

A questionnaire was sent to the seven NNBAP groups not listed as members of the TVNC
working group. It was returned by all except the James Bay Cree Communications
Society, who were contacted by telephone.

All seven produce radio programming, and two (Wawatay and NCI) also produce
television. One additional group (Missinipi) projects that it will produce television by
1991.

The tables below summarize communities served and weekly production (Table 1); and
current distribution systems and satisfaction (Table 2).

Table 1: Communities and Production

Society No. Communities Hrs. Pl!ggl?cedlweekly Hrs I}I?o?ielacted
Served Radio TV Radio TV
WaWatay 30 (44 by 1994) 21.5 1.5 30 2.5
NCI 60 20 2 42 3
AMMSA 63 17.5 0 24/day 0
NNB-BC 68 21.5 0 60 0
Missinipi 42 17 0 25 2
SOCAM 13 (14 by 1990) 30 0 40 0
JBCCS 12 (incl. Algonq) 13 0 ? ?
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Table 2: Distribution

Society

WaWatay

NCI

AMMSA

NNB-BC

Missinipi

SOCAM

Description Annual Cost
Transmit/receivefacilitiesowned $25,000
by TVO & shared with them.

TV - tapes shipped to Toronto & TVO
transmit to Anik C onto Ont. Legislative
channel. TVO programs preempted in
WaWaTay areausing atone switcher; TVO
LPRTS are used in the communities.

Radio - WaWaTay uplinks from Sioux Lookout
to Anik C3 at 14313.9 mHz, downlinks from
there at 12013.9 mHzto Toronto site; re-
transmits to Anik C3 piggy-backing on TVO
audiosubcarrier.

TV - NCl leases a 7.5 Khz circuit from $65,000
M.T.S., microwave land lines & CBC

transmitters in North;

Radio - lease 7.5 Khz circuit from M.T.S.,

CBC also uses microwave terrestrial system with
satellite downlinks in some communities.

AMMSA radio programs are carried by $48,000

" CBCV TV in Alberta; one community radio

station owned & operated by AMMSA
broadcasts 24 hours per day.

Northern Native Broadcasting programs are $45,000
carried by CBC plus private broadcasters.

Missinipi has a distribution agreement $0
with CBC giving access to northern

Saskatchewan microwave network for

live broadcasts.

SOCAM uses Radionet (Anik D1, Ch. 1A) $95,000
& operates two up-links in La Tuque &

Sept-Iles. Village Huron Center programs

are fed by phoneline to Telesat Teleportin

Montreal for uplinking. Radio stations in each
community receive and transmit SOCAM programs

on FM frequency.

Satisfaction '
Satisfied with both TV
& radiodistribution l
arrangements butdoes
notmeet long range goals
for TV or radio.
NCI is satisfied with
currenfarrangements
but not with time slots.

AMMSA is not satis-
fied, arrangements I
with CBC is temporary.

NNB-BC is not satis- l
fied, present system is
temporaryuntilthey
develop satellite I
system & community
radio.

Missinipi is satisfied wml |
presenarrangement

but does not meet long

term goals.

& this meets long range
goals. |

SOCAM is satisfied & '
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JBCCS JBCCS uplinks programming from ? JBCCS is concerned that
Mistissini to CBC Montreal which inserts it access time will not be enc
into English-language service & distributes; in future and is looking
Algonquin programs are shipped on tape to CBC atneeds.
for distribution the same way.

Interest In TVNC

Several societies expressed interestin TVNC as a potential distributor of programming or as a possible
funding source for uplinks. The table below summarizes the responses to the questions regarding
TVNCdistribution.

It can be seen that five groups would like further discussion with TVNC; four groups have a long
term interest in TVNC for television distribution if and when they produce television programming
(NNB-BC, Missinipi, SOCAM, JBCCS); three groups are interested for radio distribution (AMMSA,
Missinipi, JBCCS); one group (WaWaTay) wants money for a radio and television uplink.

Other suggested uses were as a distributor for NACS news services, for networking, and as a source
of technical consultants.

Table 3: Interest In TVNC

Society Description of Interest Further Discussions
in TVNC Requested
WaWaTay Video andradio uplinks yes
NCI Don’t know no answer
AMMSA Radiodistribution;
programming/networking No
NNB-BC TV -future consideration;
distribute NACS news service Yes
Missinipi TV & radio - future distribution Yes

on a system which could negotiate
adrevenues; technical consulting

SOCAM TV - future consideration Yes
JBCCS Radiodistribution Yes
FutureTV



TELEVISION NORTHERN CANADA
Distribution Needs Assessment 5

Suggested Follow-up

1.

TVNC should initiate a meeting with the five interested groups to discuss their
distribution needs. This meeting could take place at the next NACS annual meeting in
Whitehorse.

TVNC could initiate discussions with NACS and DOC regarding a potential second
phase to serve the needs of other groups.

TVNC should inform the groups under the NNBAP that limited access is available or
audio sub-carriers subject to negotiation. Responsibility for getting the signal on the
satellite would be up to the groups applying for access. TVNC has no budget for
equipmenttodistributedata/radio signals.

Prior to the July NACS meeting, TVNC should urge the other groups to conduct an
internal assessment of their distribution system to determine the viability of using the
TVNC system.

Based on the internal assessment the non member groups distribution needs, TVNC
could collectively supportother groups where TVNC may notbe an appropriate
mechanism;

TVNC should actively inform the five groups of the financial constraints and
technical limitations of its distribution system;

A fact sheet will be distributed by DOC to NNABP members to clarify the TVNC
funding situation and mandate. '
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APPENDIX I: Wrap Around Service

Services available from Canadian Satellites that could form the basis of a wrap around.
( C BAND SATELLITES 4 GHZ)
ANIK D1
Horizontal Polarization
CANCOM NBC
PBS
CBC
CBC 6 TRANSPONDERS

Vertical Polarization

CANCOM CHCH
ABC
TCTV
CITV
CHAN

CBC HOUSE OF COMMONS ENGLISH
HOUSE OF COMMONS FRENCH
1 TRANSPONDER

THE SPORTS NETWORK

MUCH MUSIC

GLOBAL

ANIK D2

Hori P izati

WEATHER NOW

VISION NETWORK

TV5

ALL NEWS NETWORK CBC

Vertical Polarization

CTV 3 TRANSPONDERS
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90

FIRST CHOICE
ANIK C3

Vertical Polarization - West Beam

KNOWLEDGE NETWORK
ACCESS NETWORK
YTV

FAMILY CHANNEL
SUPER CHANNEL

CHSN

CANCOM ABC
NBC

Horizontal Polarization - East Beam
MUSIQUE PLUS
ATLANTIC SATELLITE NETWORK
SUPER ECRAN
CFTU-TV CANAL FAMILLE
RADIO QUEBEC
QUATRE SAISONS
RESEAU DES SPORTS
TVS
TVONTARIO ENGLISH

FRENCH

ONTARIO LEGISLATURE
YTV

FAMILY CHANNEL

FIRST CHOICE
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THIS AGREEMENT made in duplicate this 277¥ day of Ja~veafy 198 7

BEIWEEN ¢ CANADIAN BROADCASTING CORPORATION
incorporated under the Broadcasting Act
R.S.C. 1970 C.B-1l, having its head oftice
in the City of Ottawa, Province of Ontario
(hereinafter referred to as the
"Corporation”)

AND: INUIT BROADCASTING CORPORATION (IBC)
295 Albert Street, Suite 300,
.Ottawa, Ontario (hereinafter referred to
as the "Licensee")

’ WHEREAS the Corporation is the lawful owner of a certain parcel of
land at Coppermine, Northwest Territories described as Lot 257 Settlement of
Coppermine Plan DO 1333 NWP LID (hereinafter referred to as the "site").

AND WHEREAS the Corporation has erected a tower upon the site.

AND WHEREAS the Licensee has obtained a licence from the Depart-
ment of Communications and/or the Canadian Radio-Television and Telecommunica—
tions Commission for the operation of a VHF transmission system on the site.

THIS AGREEMENT WITNESSETH that in consideration of the covenants
and obligations contained herein, it is agreed by and between the parties
hereto as follows:

TERM

1. This agreement is for a term of five (5) years commencing January lst,
1986 and terminating on December 3lst, 1991.

LICENCE FEE

2. In consideration of the licence herein granted, the Licensee shall pay
to the Corporation annually during the term of this agreement, a fee of
One Thousand Two Hundred Dollars ($1,200.00) in Canadian dollars in
advance and not in arrears payable annually in Canadian Dollars cowmmen-—
cing on Jaunary lst, 1986 and thereafter due and payable on January lst
in each and every succeeding year during the term of this agreement.

LICENCE

3.. The Corporation hereby grants to the Licensee a licence to install an
antenna at an elevation of 40 feet (AGL), (hereinafter called the
"antenna”) on the tower, and to occupy part of the site for the purpose
of housing the Licensee's transmitting and related equipment, (herein-
after called "equipment shelter"),

4. The exercise of this licence herein by the Licensee and all installations
effected by the Licensee shall be at the sole and exclusive risk of the
Licensee. The Corporation shall not be liable to the Licensee for any
loss, damages, costs and/or disbursements relating to property or trade
of the Licensee save in the event that loss, damage, cost and/or disbur-
sement is directly caused by the gross negligence of the Corporation.

5. The Licensee shall not assign, transfer or otherwise dispose of, or
encumber the licence granted herein without obtaining the prior written
consent of the Corporation.




RACCESS

6.

The Corporation shall make available to the Licensee, its approved
officers, employees and/or agents reasonable access to the site for the
purposes necessary to the reasonable exercise by the Licensee of the
licence granted herein, over the existing.road as it now is. The Corpo-
ration is not and will not be under any obligation to repair or improve
the access road beyond its own requirements.

The aforesaid right of access shall be exercised at the sole risk of the
Licensee herein, the Corporation bearing no responsibility or liability
for loss or damage to persons or property of the Licensee relating to use
of the access road herein, in general or the condition of that road in
particular, .

The Licensee shall provide the Corporation with a list of names of
persons who will be attending on the site on its behalf, whether as
officer, employee, agent and/or invitee, and shall advise the Corporation
of any amendments that should, from time to time, b2 made to the said
list. : .

, OBLIGATIONS OF THE LICENSEE

9.

.

10.

11,

12.

The Licensee shall bear all costs related to its facilities at the site,
including installation.

The Licensee shall provide at its own expense for the extension of
electrical power services and shall pay the supplier directly for
power consumed by its operations.

(a) The Corporation's equipment shall have priority at all times., The
Licensee's equipment will be inspected by the Corporation's technicians
on the regular twice yearly maintenance trips to this location. If
additional or prolonged visits are required by the Corporation's techni-
cians as a result of maintenance specifically related to the licensee's
equipment the related costs will be recovered from the Licensee on a per
occasion basis to be paid within 30 days of invoice for the same. The
cost of replacement, repair and shipping of the Licensee's equipment will
also be recovered on the same basis.,

(b) The Licensee will at the outset of this agreement supply the Corpo-
ration with any test equipment known to be peculiar to the Licensee's
operation. After one year of cperation an agreement will be reached
between the Corporation and the Licensee as to the type and quantity of
spare parts the Licensee will supply to the Corporation for the imin-
tenance of the Licensez's equiprent.

The Licensee shall arrange for the repair promptly at its expense upon
demand by the Corporation, any damage whatsoever to the Corporation's
property or that of any other licensee if caused by the Licensee's act or
omission or that of any of its officers, employees, or agents, contrac-
tors or invitees aor reasonably attributable to the equipment owned or
operated by the Licensee,

INDEMNIFICATION

13.

14.

In addition to indemnification otherwise provided for by this agreement,
the Licensee covenants with the Corporation that the Licensee shall not
hold the Corporation liable and shall have no cause of action against the
Corporation for’any damage to property owned by the Licenses or injury to
the Licensee's employees or invitees except in the event that said damage
or injury is directly caused by the gross negligence of the Corporation.

The Licensee shall keep the Corporation safe and harmless from all
demands, claims, causes of action, suits and/or proceedings arising out
of damage to property owned or in the possession of any person referred
to in the immediately preceding paragraph and/or injury to any person
referred to in the immediately preceding paragraph or to any other
licensee, and shall upon demand, immediately reimburse and indemnify the
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Corporation for all loss, damage, costs, expenses and/or disbursements
suffered or incurred in connection with such demand, claim, cause of
action, suit and/or proceeding upon receipt of notice from the Corpora-
tion to that effect provided however that such damage or injury aforesaid
was not due to the gross negligence of the Corporation.

The Licensee shall make good immediately upon demand by the Corporation,
any damage whatsoever caused to the lands, tower, equipment, installation
and/or buildings of the Corporation by the act, omission and/or negli-
gence of the Licensee, its officers, employees, agents or invitees or
reasonably attributable to the equipment and/or installations of the
Licensee,

PROTECTION QF WORKERS

16,

a) The Licensee expressly agrees that at the demand of the Corporation
or at the demand of other licensees expressed through the Corporation, it
shall forthwith comply with a request to turn off or reduce its transmit-
ter output power in the event that works of whatever nature must be
carried out. Should the Licensee fail to comply with such a request or
in case of emergency or hazard to person or property, the Corporation
shall at its discretion ard without penalty or liability turn off such
power and shall advise the Licensee of the action taken. This clause
relates to Safety Code 6 issued by the Radio Protection Bureau of Health
and Welfare Canada in February 1979, as may be amended from time to time.

b) Similarly, the Licensee expressly agrees to comply forthwith with a
request by the Corporation to turn off any other equipment of the
Licensee at the site including its transmitter and/or electrical source
which in the Corporation's opinion could create a hazard or impediment to
workers and/or works of whatever nature that in the Corporation's opinion
must be carried out to the lands, tower, equipment, installations and

- buildings of the Corporation at the site.

MUTUAL COVENANTS

The Corporation and the Licensee further agree as follows:

17,

18.

19,

Pursuant to the terms of this agreement the installation, maintenance,
repair and/or any modification, addition or deletion of equipment must
meet the requirements and prior written approval of the Corporation's
Engineer, provided always that any subsequent substantial change to this
installation or the replacement by the Licensee of any major component
not identical thereto shall be. subject to the prior written approval of
the Corporation. Any approvals required shall not be unreasonably
withheld.

The Licensee and the Corporation will co-cperate with each other and with
any and all other licensees of the tower in testing and carrying out. any
modification that may be necessary to insure proper functioning of all
services using the site, buildings and the tower and the covenant of the
Licensee hereunder shall be deemed to enure not only to the benefit of
the Corporation but also to the benefit of all other present and/or
future licensees of the site, buildings and the tower from time to time
and the Corporation in contracting with any other party who seeks to
participate in the use of the site, buildings and the tower shall exact
from such party substanially the same covenant as is contained in this
paragraph and expressly stated to be for the benefit of all the other
licensees of the site, buildings and the tower at such time and from time
to time thereafter.

Should interference develop at any tiime between the signals of the Cotrpo-
ration and that of the Licensee, the Licensee and the Corporation shall
co-operate in the determination of such cause. The party responsible for
causing the interference shall take immediate steps to eliminate the
interference at its own expense. Where consideration of cost or enginee-
ring simplicity indicate that a modification to apparatus owned or
operated by the Licensee or the Corporation will provide the most expe-
dient solution to any interference problem, such nodifications shall be




20.

21.

22,
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made, notwithstanding that such apparatus may not be the direct cause of
the interference; always provided that any such modification will not
adversely affect the operation or performance of the said apparatus and
that the cost thereof be borne by the party responsible for such
interference. .

Notwithstanding the provisions of paragraph 19 above, should, in the
judgnent of the Corporation, the cost of correcting interference to the
Licensee's apparatus caused by the Corporation's apparatus exceed the
annual Licence Fee specified in paragraph 2 above, the Licensee will be
so advised and the Licensee will then have the opportunity to decide
whether to pay for the balance of the costs required to correct the
interference or to terminate the contract immediately.

In the event that any of the installations at the site of the Licensee,
including its antenna and equipment and/or any modifications theteof Erom
time to time, shall cause interference in any way with the facilities of
any prior licensee of the tower at such time, the Licensee shall take
steps at its own expense to eliminate such interference,

Should any non-CBC, comnercial broadcast service be distributed via the
equipment installed ag part of the site-sharing agreement, the Licensee
will be responsible for paying the full rental charges on a protated
basis for the percentage of the broadcast day such comercial programming
is broadcast.

INSURANCE

23.

Licensee shall take out and keep in force during the term of this
licence, property damage and public and general liability insurance in
such amount or amounts as may be determined from time to time by the
Corporation, and with policies in form satisfactory from time to time to
the Corporation, and with insurers acceptable from time to time to the
Corporation. The public and general liability insurance in no event
shall be for an amount léss than One Millien ($1,000,000) dollars pet
occurrence, Certificates for each insurance policy shall forthwith upon
execution of this licence be delivered to the Corporation. Each-certifi-
cate aforesaid shall contain the insurer's undertaking to notify the
Corporation in writing at least ten (10) days prior to any cancellation
or modification of insurance,

24. Licensee agrees that if Licensee fails to take out or to keep in force
such insurance, the Corporation may do so and pay the premium therefor
and in such event Licensee shall repay on demand to the Corporation the
amount paid as premium,

INTERRUPTION

25, " Neither the Corporation nor the Licensee shall be responsible for any
interruption of service or transmission or damage to any equipment or
damage to the building caused by any act of God, force majeure, strike,
work stoppage or any other cause or reason beyond its control.

DESTRUCTION

26. Should any of the facilities licensed herewith for use by the Licensee

be damaged by whatever cause to an extent rendering them either par-
tially or totally unusable, the Corporation and the Licensee shall co-
operate in determining the fault in the occurrence and in determining
the feasibility of restoring the damaged facility to full use provided
always that the Corporation shall be under no obligation to restore or
rebuild the damaged facility and that the Licensee shall have the
option of restoring or rebuilding the damaged facility subject to
whatever rights it may have at law or terminating this agreement.




TERMINATION

27.

28.

29.

The Licensee may terminate this agreement at any time upon 12 months'
prior notice given to the Corporation. The licence fee reserved here=-
under shall be payable up to and including the twelfth wonth following
the month in which notice is given.

Upon the expiry or sooner termination of this agreement the Licensee
shall remove all its installations or equipment from the site., The
Licensee shall conduct such removal without damaging the Corporation's
property or the property of other licensees, and shall leave the site
in a condition acceptable to the Corporation. Any such removal shall
be carried out under the supervision of representatives of the Corpora-
tion and in such a manner so as not to interrupt the broadcasting
services of the Corporation or other licensees.,

If the Licensee ceases to hold the required approval from the Department
of Cammunications and/or the Canadian Radio~Television and Telecommunica-
tions to operate at the site, the Licensee shall cease transmitting
forthwith and remove its equipment within six months and this agreement
shall terminate as of the date of removal of the last of the Licensee's
installations from the site.

DEFAULT

30.

3l.

In the event that the Licensee shall fail to perform any of the covenants
or its obligations under or in respect of this licence agreement having
been given written notice of the default hereunder, then the Corporation,
may:

a) terminate this agreement without further notice; and/or
b) prevent the Licensee from broadcasting; and/or

c) perform or cause to be perforned any of such covenants and/or
obligations or any part thereof at the Licensee's expense.

If the Term of this agreement or any of the goods and chattels of the
Licensee shall at any time be seized in execution or attachment, or if
the Licensee shall make any assignment for the benefit of creditors or
any bulk sale, or if the Licensee becommes bankrupt or insclvent or takes
the benefit of any statute now or hereafter in force for bankruptcy or
insolvent debtors or (if a Corporation) shall take any steps or sufter
any order to be made for its winding-up or other termination of its
corporate existence, then in any such case the Corporation may at its
option terminate this agreement by notice in writing of such termination
and thereupon, in addition to the payment by the Licensee of licence fee
and other payments for which the Licensee is liable under this agreement,
the licence fee for the current month and the next ensuing three (3)
months' licence fee shall immediately become due and be paid by the
Licensee, and the Corporation may re-enter upon those areas of the site,
buildings and/or the tower hereunder licensed to the use of the licensee.

NO TENANCY, AGENCY OR PARINERSHIP CREATED

32,

Nothing contained herein shall be deemad or construed by the parties as
creating the relationship of principal and agent, lessor and lessee, or
of partnership or of joint venture between the parties it being under-
stood and agreed that none of the provisions contained herein, nor any
acts of the parties shall create any relationship between the parties
other than. that of licensor and licensee. )

NOTICE ‘ ,

33.

Any notice which is required to be given under the teris of this agree-
ment may be effectively given by the parties hereto if personally
delivered to the Corporation or to the Licensee or by nailing the same
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by prepaid registered mail directed to the Corporation at 1500 Bronson
Avenue, P.O. Box 8478, Ottawa, Ontario, K1G 3J5, Attention: Real

Estate Department, and to the Licensee at Inuit Broadcasting Corporation,
295 Albert Street, Suite 300, Ottawa, Ontario.

Any notice shall be deemed to be effectively given on the expiration of
the fifth day following the day on which such mailing was effected,
except in the case of postal interruption when personal service only
shall bhe effective.

SUCCESSORS ’

34.

This agreement and the covenants and obligations herein contained shall
enure to the benefit of and be binding upon the Corporation, its
successors and assigns and shall be binding upon the Licenses, its
successors and assigns.

35. This agreement may only be amended in writing executed by both parties
hereto and attached as an Addendum to an executed copy of this
agreement.

36. The parties acknowledge that this agreement does not grant any in-
terest, whether legal or equitable, to the Licensee in or to any real
property interest of the Corporation.

37. The Licensee acknowledges that this agreement will terminate and will not
survive after the termination of the lease between the Corporation and
the Department of Indian and Northern affairs dated May 1, 1981.

IN WI'TNESS WHEREOF the parties have duly caused this agreement to be
executed.,

CRC REAL
ESTAIE DEPT,

. {
Fivancial .S'erwa.t; Coehee

— INUIT BROADCASTING CORPORATION
M)Couuu
1]




Canadian Radio-television and Conseil de la radiodiffusion et des
Telecommunications Commission  télécommunications canadiennes

Office of the Secretary General Bureau dq Secrétaire Général
to the Commission du Conseil

Ottawa, Ontario Ottawa (Ontario)

K1A ON2 K1A ON2

17 February 1989

Mr. Greg Smith

Greg Smith & Associates
R.R. 3 '

Almonte, Ontario

KOA 1A0

Dear Mr. Smith:

This is in answer to your letter of February 8, 1989 and
will confirm your conversation with Mr. Howard of our Legal
Branch. '

I understand that TVNC will be incorporated as a separate
legal entity and that it will not retain any authority or power
over the scheduling or programming which it will receive for
distribution from the wvarious Northern broadcasters involved.
In other words, TVNC will act purely as a distribution entity
or what might be called a mini-common carrier. Under those
circumstances 1t does not seem that TVNC will need to be
licensed, as it does not seem to fall under the definition of
"network" found in the Broadcasting Act.

I also understand that the plan is to install new
receivers and low power television transmitters in approximately
100 communities in the north. EBach of these will require a
broadcasting transmitting licence. You have a choice as to who
will be licensed for these. TVNC may apply to hold licences for
each one or individual associations in the various communities
served may apply to hold licences, if that is deemed appropriate
by you.

There 1is a restriction on mnunicipal ownership of

broadcasting undertakings which is found in the "Direction to
the CRTC (Ineligibility to Hold Broadcasting Licences)"
PC 1985-2108, dated June 27, 1985. That direction, at section
4, allows municipal governments to  hold 1licences for
broadcasting transmitting undertakings used principally for the
purpose of retransmission of programming. In this particular
case it may be somewhat debatable as to whether the community
transmitters are indeed retransmitting programming. However,
this problem may be avoided if the 1licences are held by
individual community associations in each community.

1+1

Canada



To answer your individual questions:

1. If TVNC does not produce or acquire any programming and
acts simply as a distributor, it will not require a
television network licence.

2. If each individual member of the consortium holds a
network licence and TVNC does not, then it will have no

responsibility to the CRTC for the content of the
programming.

3. If TVNC has no control over the programming, TVNC should
not be licensed as a network.

4. Since TVNC is not a network operator, there is no real
need to answer this question but, generally, the
responsibilities of a network operator are to meet the
requirements of the Broadcasting Act and the Televisiqn
Regulations, 1987, passed pursuant to it. To put it as
broadly as possible, a network operator would be
responsible to the Commission for the programming which
it distributes.

5. Each community transmitter will have to be licensed
separately and I must leave it to you to decide on the
basis of the information set out above whom you believe
would be the most appropriate licence holder.

Liastly, you asked about the matter of the territorial
governments setting up arm's length corporations to hold
licenses. This is also governed by the Direction mentioned
above. Essentially it states that the Commission cannot license
Her Majesty in right of any province (province includes the
Northwest Territories and the Yukon), or any corporation under
the direct control of a province but that it may license
independent corporations. Independent corporations are defined
in section 2 of the Direction. What is or is not "directly
controlled by Her Majesty in right of any province" (the phrase
used in the Direction) will be a matter to looked at in light
of the individual c¢ircumstances. However, for guidance in
planning you may wish to look at the schemes that Access
Alberta, TV Ontario and Radio-Québec have put in place.




.
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I attach a copy of the Direction for your convenience.

, I trust this answers your questions however, if you need
any further clarification please do not hesitate to contact me.

Yours sincerely,

(3o

Fernand Bélisle

Attach.
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Registration :
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BROADCASTING ACT

Direction to the CRTC (Ineligibility to Hold
Broadcasting Licences)

P.C. 1985-2108 27 June, 1985

Her Excellency the Governor General in Council, on the
recommendation of the Minister of Communications, pursuant
to subparagraph 22(1)(a)(iii) and section 27 of the Broadcast-
ing Act, is pleased hereby to revoke the Direction to the CRTC
(Ineligibility to Hold Broadcasting Licences), C.R.C., ¢. 377,
and to make the annexed Order issuing a Direction to the
Canadian Radio-television and Telecommunications Commis-

sion respecting ineligibility to hold broadcasting licences, in
substitution therefor.

ORDER ISSUING A DIRECTION TO THE CANADIAN
RADIO-TELEVISION AND TELECOMMUNICATIONS
COMMISSION RESPECTING INELIGIBILITY TO
HOLD BROADCASTING LICENCES

Short Title

1. This Order may be cited as the Direction to the CRTC
{Ineligibility to Hold Broadcasting Licences).

Interpretation

2. For the purposes of this Order,

“agents of Her Majesty in right of any province™ means any
agent of Her Majesty in such right, but does not include
municipal governments or an independent corporation:
(mandataire de Sa Majesté du chef d'une province)

“independent corporation” means a corporation that the Com-
mission is satisfied is not directly controlled by Her Majesty
in right of any province or by a municipal government and
that is designated by statute or by the licutenant governor in
council of a pravince for the purpose of broadcasting the fol-
lowing types of programming, namely,

(a) programming designed to be presented in such a con-
text as to provide a continuity of learning opportunity
aimed at the acquisition or improvement of knowledge or
the enlargement of understanding of members of the audi-
ence to whom such programming is directed and under
circumstances such that the acquisition or improvement of
such knowledge or the enlargement of such understanding

is subject to supervision or assessment by a provincial

authority by any appropriate means, and

(b) programming providing information on the available
courses of instruction or involving the broadcasting of spe-
cial education events within the educational system,

3058

Enregistrement
DORS/85-627 27 juin 1985

LOI SUR LA RADIODIFFUSION

Instructions au CRTC (lnadmissibiiité aux
licences de radiodiffusion)

C.P. 1985-2108 27 juin 1985

Sur avis conforme du ministre des Communications et en
vertu du sous-alinéa 22(1)a)(iii) et de I’article 27 de la Loi sur
la radiodiffusion, il plait 3 Son Excellence le Gouverneur géné-
ral en conseil d'abroger les Instructions au CRTC (Inhabilité 4
détenir des licences de radiodiffusion), C.R.C., c. 377 et de
prendre en remplacement le Décret sur les Instructions &
I'intention du Conseil de la radiodiffusion et des télécommuni-
cations canadienncs concernant !'inadmissibilité aux licences
de radiodiffusion, ci-aprés.

DECRET SUR LES INSTRUCTIONS A L'INTENTION
DU CONSEIL DE LA RADIODIFFUSION ET DES
TELECOMMUNICATIONS CANADIENNES
CONCERNANT L' INADMISSIBILITE AUX LICENCES
DE RADIODIFFUSION

Titre abrégé

1. Instructions au CRTC (Inadmissibilité aux licences de
radiodiffusion).

Définitions

2. Les définitions qui suivent s'appliquent au présent décret.

«administration municipales Corps municipal ou public habi-
lit¢ & exercer une fonction de gouvernement dans une pro-
vince. (municipal governnients)

eautorité provinciale» Personne, autorité ou organisme nommé
par le liculenant-gouverneur en conseil d'une province a titre
d’autorité provinciale pour cette province aux fins des pré-
sentes instructions. (provincial authority)

«mandataire de Sa Majesté du chef d’une provinces A I'exclu-
sion d'une administration municipale et d'une société indé-
pendante, tout mandataire de Sa Majeste du chef d'une pro-
vince. (agents of Her Majesty in right of any province)

ssociété indépendantes Société qui, de 'avis du Conseil, n'est
pas directement contrdlée par Sa Majesté du chef d'unc pro-
vince ni par une administration municipale, et qui est dési-
gnée par une loi ou par le lieutenant-gouverneur en conseil
d’unc province pour radiodiffuser les genres de programmes
suivants:

a) les programmes congus pour étre présentés dans un
contexte qui offre aux auditoires auxquels ils sont destinés
une possibilité de perfectionnement continu, ou leur per-
met d’acquérir des connaissances, d'carichir leur savoir ou
de s’ouvrir I'esprit, et dans des conditions qui permettent 4
unc autorité provinciale de surveiller ou d*évaluer par des

(1]
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which programming, taken as a whole, shall be designed to
furnish educational opportunities and shall be distinctly dif-
ferent from general broadcasting available on the national
broadcasting service or on privately ‘owned broadcasting
undertakings; (société indépendanie)

*municipal governments” means any municipal or public body
empowered to perform a function of government in a prov--
ince; (administration municipales)

**provincial authority” means such person, body or authority as
may be designated by the licutenant governor in council of a
province as the provincial authority for that province for the
purposes of this Direction. (autorité provinciale)

moyens appropriés cette acquisition de connaissances, cet
enrichissement du savoir ou cette ouverture de l'esprit;

b) les programmes qui fournissent des renseignements sur
les cours d'études ou qui préscntent des événements spé-
ciaux d’un caractére éducatif au sein du systéme d'éduca-
tion.

Ces programmes doivent, dans leur ensemble, avoir un
caractére éducatif et nettement différent de celui des émis-
sions de nature générale offertes par le service national de
radiodiffusion ou par les entreprises privées de radiodiffu-
sion. (independent corporation)

(1)

Direction Instructions

3. The Commission is hercby directed that, on and after
June 27, 1985, broadeasting licences may not be issued and
renewals of broadcasting licences may not be granted to appli-
cants of the following classes:

3. A partir du 27 juin 1985, le Conseil ne doit attribuer
aucune licence de radiodiffusion et n’accorder aucun renouvel-
lement d'une telle licence & un requérant de I'une des classes
suivantes:

(a) Her Majesty in right of any province:
(h) agenis of Her Majesty in right of any province; and
{¢) municipal governments.

a) Sa Majesté du chef d’une province;
b) les mandataires de Sa Majesté du chef d’une province;
¢) les administrations municipales.

4. Where, in respect of an application for a broadcasting
transmitting undertaking licence principally for the purpose of
retransmission of programming or a broadcusting receiving
undertaking licence, or a renewal thereof, applied for by an
applicant of the class described in paragraph 3(c) or by any
person that, in the opinion of the Commission, is controlled by
a municipal government, the Commission is satisfied that

4. Dans les cas ol un requérant de la classe définie 3 I'alinéa
3c) ou un requérant qui, de I"avis du Conseil, est contrdlé par
une administration municipale présente une demande d’attri-
bution ou de renouvellement d'une licence d'entreprise d’émis-
sion de radiodiffusion principalement pour la retransmission de
la programmation ou une demande d’attribution ou de renou-

{a) a substantial portion of the area served or sought to be
served under the broadcasting licence is not served or to be
served by a broadcasting receiving udertaking, other than an

undertaking for which the applicant is the licensee, already -

authorized by the Commission,

vellement d’une licence d’entreprise de réception de radiodiffu-
sion, le Conseil peut déroger a I'article 3 et attribuer ou renou-
veler la licence demandée s'il est convaincu, 4 la fois:

a) qu’une partie importante du territoire desservi ou i &tre
desservi en vertu de la licence demandée n’est pas ou ne sera
pas desservie par une entreprise de réception de radiodiffu-

sion déja autorisée par le Conseil, autre que celle du requé-
rant;

b) que le refus d’attribuer ou de renouveler la licence de
radiodiffusion irait 4 'encontre de P'intérét public;

¢) que la programmation communautaire offerte par I'entre-
prise fournira la possibilité raisonnable et équilibrée d’expri-

mer des vues différentes sur des sujets qui préoccupent le
pnblic.

(b) a refusal to issue the broadcasting licence applied for or
grant a renewal thereof would be contrary to the public
interest, and

(¢) the community programming provided by the undertak-
ing will provide a reasonable, balanced opportunity for the
cxpression of differing views on matters of public concern,

the Commission may, notwithstanding section 3, issue a broad-
casting transmitting undertaking licence principally for the
purpose of retransmission of programming or a broadcasting
receiving undertaking licence, or grant a renewal thereof.

5. Les présentes instructions n'ont pas pour effet de limiter
le pouvoir du gouverneur en conseil de restreindre Pattribution,
la modification ou le renouvellement des licences de radiodiffu-
sion dans le cas des requérants d’une classe autre que celle
définie & I'article 3, ni de limiter le pouvoir du Conseil, dans la
poursuite de ses objets, de refuser d’attribuer, de modifier ou
de renouveler des licences de radiodiffusion dans le cas des
requérants d’une classe autre que celle définie 4 I'article 3.

5. Nothing in this Direction shall be construed as limiting
the power of the Governor in Council to direct that broadcast-
ing licences may not be issued and amendments or renewals of
broadcasting licences may not be granted to applicants of a
class other than a class described in section 3 or as limiting the
power of the Commission, in carrying out its objects, to refuse
1o issue¢ a broadeasting licence or to grant an amendment or
rencwal of a broadcasting licence to an applicant of a class
other than a class described in section 3,

(2]
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EXPLANATORY NOTE NOTE EXPLICATIVE
(This note is not part of the Order.) (La présente note ne fait pas partie du décret.)

This Order replaces the Direction to the CRTC (neligibility Le décret vise 4 remplacer les Instructions au CRTC (Inha-
to Hold Broadcasting Licences), so as to permit the CRTC to  bilité & détenir des licences de radio-t1élévision) afin de per-
issue certain broadcasting licences or grant renewals thereof to  mettre au CRTC d'attribuer certaines licences de radiodilfu-
Canadian municipal governments under certain circumstances. sion aux administrations municipales, ou de renouveler de

telles licences, dans des circonstances particuliéres.

QUEEN'S PRINTER FOR CANADA, OTTAWA, 1985 IMPRIMEUR DE LA REINE POUR LE CANADA, OTTAWA, 1985

3060 . (3]



R R
el fle
(SR ALY b

oM 5'-} { C‘.:"\!
O/ Ui /i
APPLICATION AND TECHNICAL SUBMISSION FOR A TECHNICAIL .CONSTRUCTION

| ST IU

AND OPERATING CERTIFICATE FOR A LOW POWER TELEVISION BROADCASTING
STATION (LPTV)

a) NAME OF APPLICANT INDIVIDUAL Eéé%
INUIT BROADCASTING CORP. ORGANIZATION

b) ADDRESS
300~294 Albert St., Ottawa, Ont. K1P 6E6

c) PROPOSED CALL SIGN

SERVICE AREA

| Town(s) to be served _ PELLY BAY, NORTHWEST TERRITORIES

STUDIO ADDRESS (if applicable) N/A

TECHNICAL DATA

CHANNEL (s) 13

TRANSMITTING ANTENNA LOCATION
(to be determined from 1:50,000 scale topographical map)

a) Geographical Co-ordinates (Degrees, minutes, seconds)

68 ©32'01" North Latitude89°49 ' 37" yest Longitude
b) Ground elevation above mean sea level 15 metres (feet = metres)
3.28

TRANSMITTER - The transmitter must be type-approved under Radio
Standards Specification 151 or 157.

a) Make D.B.C.

b) Model TMV 2010/B

c) Rated peak power 10 watts

d) Power to be used 10 watts

SCRAMBLING EQUIPMENT - Make and Model, if applicable
N/A

.12
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7. TRANSMITTING ANTENNA
a) Make and Model SCALA ~ CA-2
I:] Omnidirectione'zl. @ Directional
b) Orientation of antenna(s) (if directional) 155° degrees
from true north
¢) Maximum Gain (Power ratio) 2.5 with respect

to a half-wave dipole

(if make and model of antenna is unknown, indicate number
of elements and estimate gain). °

d) Height of antenna radiation centre above ground level 10 metres
(Use the mean value if two or more antennas are proposed.)

e) Antenna specification sheet and E)_e_-‘ attached
radiation pattern T not available

8. TRANSMISSION LINE (from transmitter to transmitting antenna)

a) Make and type number Andrews LDF 4-50

b) Type (e.g. foam core, air) Heliax

¢) Loss per unit length 1 ap/ 100ft.
d) Length 180 (same units as in ¢))
e) Total loss [c) x dj 1.8 dB

-(8
f) Transmission line efficiency ElO ( e)] 61%

9., MAXIMUM EFFECTIVE RADIATED POWER (ERP)

Transmitter Power (6 .d))x Antenna Power Gain (7.c))x Transmission
Line Efficiency (8.f)) 15.3 watts.

10. COMMENTS on compatibility with other co-channel and adjacent channel
stations in the area.

There are no other stations on channel 12 and 13 in the

daread.

../3



11.

REBROADCASTING STATION

This section must be filled in only by applicants who intend to
simultaneously re-transmit the programming of another bBroadcasting

station during all or part of the hours of operation.

a) Source of programming (call sign and location of station) for each channel

CBC Eastern Signal

b) Means of reception ot signal
D Off-air Satellite [-_—_I Microwave radio link

(if satellite or microwave radio link is used, a separate
application is also required)

¢) For off-air reception of TV station

i) Received channel

ii) Signal strength expected during at least
997 of the time. microvolts per metre.

D Estimated D Measured

(A path profile must be attached, if signal strength is
estimated).

iii) 1If station is already. in operation, provide an estimate
of picture quality of rebroadcast signal (e.g. absence of
snow, interference)

d) Is the receiving antenna located on the same tower as the
transmitting antenna?

(1) Yes. Height of receiving antenna above ground level metres

. . )
(ii) No. (a) Co-ordinates © v vy Lat. ' " Y. Long.
(b) At what distance from transmitting tower metres
(¢) Antenna height above ground level metres

(d) Ground level elevation above mean sea level metres
(e) Means of feed to transmitting system e.g. microwave,
coaxial cable )




12. COVERAGE DATA

a) Provide an estimate of the coverage area in accordance with

Section 6
following table.

of Broadcast Procedure 22 Issue 5 using the

Azimuth ERP Estimated ht above | Distance to
Degrees from True North | Watts average terrain B contour -(km)
155° 15.3 10 m 3.3 km
180° 7.6 10 m 2.5 km
130° 7.6 10 m 2.5 km

b) Attached map showing predicted B contour.

yes

[:] no

If no, provide explanation.

13. PARTICULARS OF PROPOSED SITE AND RADIO ANTENNA STRUCTURES
(Form 16-879)

Copies sent to appropriate Regional Office for processing
l l (if separate receiving site, form must also be submitted

for this site).

Ez:] Copy attached to this application.

/5
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14, BLOCK DIAGRAM OF SYSTEM

Place an X through the block if that piece of equipment is not

proposed. Connect blocks by lines as appropriate.

Satellit ~3— ' > Transmitter |
~ ]
. ‘ +
S.t% l_ o
| D>t
A

Transmissio
Line

i

Transmittir
Antenna
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15.

DECLARATION

1, Rosemarie Kuptana (the said applicant)

on behalf of the said applicant) do solemnly declare that:

(a) the statements made in this application are, to the best of
my knowledge and belief, true in all aspects;

(b) the provisions of the Radio Act, and the Regulations made
thereunder have been examined and the applicant has a full
knowledge of the responsibilities placed upon him by the said
Act and Regulations, in particular the responsibility to
agree to change the frequency of the low power television
(LPTV) station or to cease operation or take other suitable
remedial action at the Department's order should interference
be caused to the reception of standard TV stations on allotted
channels. Conversely, the LPTV station is not entitled to
protection from interference from standard TV stations, but is
entitled only to protection from other LPTV stations authorized
at a later date;

(c¢) there may be limitations on the quality of the signal provided,
because of the limited capability of the equipment being
employed;

(d) the applicant is responsible for the construction and maintenance
of the transmitting system, and will take prompt and appropriate
action to resolve any complaints arising therefrom;

(e) AND I make this solemn declaration believing it to be true
and knowing that it is of the same force and effect as if
made under oath and by virtue of the Canada Evidence Act.
(If on behalf of an incorporated company, this declaration
must be signed by an officer authorized on that behalf.)

DECLARED before me at 4L, (;

\Y
in the County of 0 H‘K&/ﬁ - &//G'JLO/)

this “ )Lk : day of jUnej /9&5——

W9

A Notary Public, Justice of the|Peace Commissioner
for taking Affidavits, etc.

. . ) « e - = e ® . e o e = . .

Signature of Applicant

Title: President

Date: \2214\4//// /?85_
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Gover~masn of Canadae Gouvernemen! du Canada

Deng et o Corvhuncations

i

PARTICULARS OF PROPOSED SITE
AND RADIO ANTENNA STRUCTURES
P o Bepaacasting Apphcations this form required tn Quadruplicate.

For Nen-Repadeasting Apphcaticns. this form required 1n Tripticate. and it
a~tenna structures are more than 100 metres apart, a separate agphication is
requirec for each antenna instaltation,

Twe copes of the sketch and one copy of the map indicated below are required.

M:.siéce ges Communications

DETAILS SUR L'EMPLACEMENT
ET LES BATIS D'ANTENNE RADIO

Les demandes en radiodiffusion doivent étre présentées en quatre copies.

Les demandes autres que de radiodiffusion doivent étre présentées en trois
coptes. et de plus. si les batis d'antenne sont situés a plus ae 100 métres i'un
de l'autre. présenter une demande distincte pour ¢chaque bat..

Fournir deux copies du diagramme et une copie de la carte mentionnés
ci-dessous.

GEN:HAL SECTION - TO BE COMPLETED BY ALL APPLICANTS / RENSEIGNEMENTS GENERAUX - A REMPLIR PAR TOUS LES REQUERANTS

“INUI T “BROADCASTI NG CORPERATION

300-294 Albert St., Ottawa, Ont, K1P 6E6

| TELEPHONE NO «N° DE TELEPHONE

613-235-1892

PELLY BAY, NORTHWEST TERRITORIES

NAME OR LOCATION QF PROPOSED FACILITY 'NOM OU EMOLACEMENT DE LINSTALLATION PROJETEE

CALL SIGN itF ANY)
INDICATIF D APREL 1S IL Y & LIEU)

WEMHEANMG LOORL S 2TES OF MIT BN T3 SVETER S5NARINEFEC CIAGTARR DS My PAINT MILIEL Di: SYSTEUE PROPFOSED STRUCTURE / BAT! PROJETE
68 ° 32 ! 01 i 89 ° 49 ‘ 37 - If existing. 1s it / Dans le cas d'un batt existant, est.il
hoLet WES? ;au:.. PAINTED o - YES T NO LIGHTED 4 x YES T NO
el LONG Tk PEINT .olou NON ECLAIRE * out . . NON
i anplicabie. name or address of building or common tcwer on which antenna is to A w | A
be located 2 |
Sy !
Si lel est ie cas. nom ou adresse du batiment ou du pyldone commun sur tequet EE
! anterne sera installee 2 :
N . . £z
Co-located with CIKA-TV on existing E
tower. Ao 25| «10m
" X . yy i
List any tall adjacen! bwidings and structures which may cvershadow the proposed 1
situcture (Inciude additional sketch if necessary). Transport Canada requires ali ver- i
tical dimensions in teet. and for purposes of this sketch all retevant vertical dimen- st I
sions are required 1n both teet and metres and ali relevant horizontal dimensions 8 Ziu
required in metres 8z |
Faire une hste indiquant les structures et batiments avotSinants plus haut que te bati 23 :
projeté (Inclure un diagramme additionnel si nécessaire). Transports Canada exige
que ‘outes les dimensions verticales pertinentes soient fournies en pieds el que. aux v 4 L — ! v ¢ —
fins de ce diagrqmme. toutes ies dimensians verticales pertinentes soient fournies A HEIGWT OF STRUCTURE ABOVE GROUND > 10
en piads et en métres, alors que les dimensions horizontales pertinentes seront four- HAUTEUR DU BAT! AU-DESSYUS DU SOL m
i +
nies en metres B HEIGHT OF BUMLDING ABOVE GROUND > N/A
N e HAUTEUR DU BATIMENT AU DESSUS DU SOL
o
n C GROUND ELEVATION ABOVE SEA LEVEL » 15
HAUTEUR DU SOL PAR RAPPORT AU NIVEAL! DE LA MER m

Attach the most recent issue of an Energy. Mines and Resources (EMR) map
{scal2 1:50 000) on which the mid-point of the antenna system, the latitude and
icngitude scale. the map scale, and the map name are clearly shown. If this
scale of map is not published. use the most detailed EMR map availabie with
the same information.

Joindre I'édition ta plus récente d'une carte d'Energie. Mines et Ressources

(EMR} (échelte 1:50 000! sur laquelle sont clairer ent indiqués le point médian

du réseau d'antenne. I'échelle de latitude et longitude. I'échette et le nom de

la carte. S'il n'existe pas de carte a 'échelie pour la reglon visée. utilise’ la
.carte d'EMR la plus détaitiée et y inscrire ces renseignements

It site 1s located within 16 kilometres of any land or water aerodrome(s) give
name ¢! aegrodromets]. distance(s) in kilometres and true bearnngtsj from site.

Pelly Bay Airport

e

Si I'emplacement se trouve dans un rayon de 16 kilométres d'aérodromes
terrestres ou d'hydraérodromes indiguer les noms des aérodromes. les
distances en kilométres jusQu'aux aerogromes et les relévements vrais de
I'emplacement par rapport aux aérodromes.

7

SECTION FOR NON-BROADCASTING APPLICATIONS ONLY / PARTIE RESERVEE AUX DEMANDES AUTRES QUE DE RADIODIFFUSION

~\

If the he'ght of the antenna structure is in excess of 30 metres above ground.
list by distance and gepgraphic direction all AM antenna arrays. FM. TV or
Cavle TV antenna towers or supporting structures within 300 metres.

Si le bati d’antenne s'éléve 4 plus de 30 matres au dessus du sol, farre une
liste indiquant 1a distance et I'azimut de tous les réseaux d'antenne de radio-
diffusion AM, des pyldnes d'antennes ou des bats servant de suppor:
d'antenne de radiodiffusion FM., de tétévision ou de télévision par cable situés
& moins de 300 meétres.

DATE OF RADIO STATION LICENCE APRLICATION

DATE DE LA DEMANDE DE LICENCE DE STATION RADIO SIGNATURE OF APPLICANT

\.

SIGNATURE DU REQUERANT ™

DATE W~

-/

16-879 1128



SECTION FOR BROADCASTING APPLICATIONS ONLY ! PARTIE RESERVEE AUX DEMANDES EN RADIODIFFUSION

e Tt MR AR, SE T PRALET (M c o, C 6 LThGe TRz Rt 10 Dy LA PHD EDURE N - 06 L2 RADILL TS

. PR S -ioe PN -

(O A SRR NPT R ST r R V) L

N/A

CF UNDIERTARING CaBLI 7 PEINCIPAL LOLALTY T BE SERJED (CLAUTE 2 T84,
B .-‘,_,- ERTARING AN ) . CaBLx .
i X veanciee | Pelly Bay, Northwest Ter:
Soo Rt TERGGH
1S THE SITE LLEAR OF G VOLTAGE POV.ER ONET WOVER 60 kY TZ A ISTANCE OF 2000 METRES” YES KO oE e
2OATEMENT WIBRT DE LIGNED A RAUTE TERSION LAL-DF LA DE 67 Ky JUSQY & UKNE ) od X Qur LN
&NTE DL 20T Rew”

r: 2 000 metres of the location of any element of the proposed antenna

A moins de 2 000 metres de I'emplacement de tou! elément du réseau ¢ an-
sysiem Itsl and gescnbe (particularly pnysical dimensionss

tenne projeté indiquer et decrire fsurtout les dimensions Physiques:

air Ali antenna siructures a) Tou: bati d’antenne

bt Ali large metallic structures, including high nise buildings b1 Toule grande structure métalbque y comprns les immeubles eieves

c' ! ihere are nO such siructures withun 2 000 metres a statement to this

c) Sl a'y a aucun bati d'antenne ni aucune siructure dans un rayon ge
eftect shal be inseried

2 000 meétres l'indiquer sur ta presente formule,

Co-located with CIKA-TV on existing tower.

SNEZRNG SIS TANT

S 21TOR § > : 24Tz -

. )
TRANSPORT CANADA USE ONLY/A L'USAGE EXCLUSIF DE TRANSPORTS CANADA
(HERUNAUTICAL HAZARD/DANGER AERONAUTIQUE
arTL ETRLLILFE L(LCIRTASE » YES KO OBSTRUCTION PAINTING REQSWIRED - . YES NO
FMBL e PENT ET QAT ACCEDTARLIEC o' . NCKN PEINTURE D DBSTALLE REQU!S . OuY . KO
RARY LIGHT'1.G FEGUIRED . YES (el OBSTOUCTION LIGHTING REQUIRED . YES s 7 YES ]
U BNE L LI > . o nOp, FEu O'OBSTACLES REQUISE > ow . ouw LOKN

Az poe Standards Obstruction Markings TP382. available from Transport
Canada. SLPP. Otiawa. K1A ONE $5 00 Cheque o money order 10 Receiver
Genaral of Canada.

* " A0 as per Standards Ohstruction Markings TP3B2. except that for lighting
other than steady burning dual red units Regional Superintendent ol Air-
wa.s tRSAV is to specifically detail the reguired type of lighting. number
o umite and levels on the structure. Details as follows:

* Conlormément aux Normes de balisage des obstacies TP3682F. Or peut
se procurer ce document en s'adressant 3 Transports Canada, Secticn des
publications et de la diffusion. Ottawa K1A ON8 — faire un chégue ou
mandat-poste de $5.00 a I'ordre du Receveur générai du Canadga

**Conformément aux Normes de balisage des obstacles TP382F. sauf qu'en
ce qui concerne les grounes d’'éclairage comprenant deux lampes & eclat
continu de couleur rouge. le Surintendant régionai - Voies aernennes IRSAW!
tndiquera de fagon précise le genre d'éclairage requis. le nombre de grou-
pes d'éclairage et les niveaux auxquels ils devront @tre installés sur ce bati.
Ces renseignements sont indiqués en detail ci-dessous.

BCAS T PE et GRS att B i S0 3

vast le dotat vne feavaus

Lorsiryl e Jammencing . YES

» our

NC
NON

Led var? ynil

»

el T alul’y WEdL au

L0 grecten B, Ime3 gate contact RSAW o2 reassessmaent 50 de hac ~ oot nas ancore enge a la dale presisee communiSue’ avec e PSAW pout une nousENe evaluahion

REG'ONMAL'CONTRGLLER CiIL AVIATION BRANGH

L LONTRGLEUR PEGINAL DIRECTION DE LAVIATION GILE >

DATE

E SCOMMUNICATIONS ARND SLETTRONICS BRANT

COMMENTS OBSER+ATIONS DE LA DIRECTION DES TELECOMMUNKICATIONS ET DE L ELECTRONIQUE

_/

PEGIONAL MANAGER TELECOMMUNICATIONS AND ELECTRONICS
GESTIONNAIHE REGIONA. TELECOMMUNICATIONS ET ELECTRONIQUE

A

DATE I
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Canadian Radio-television and
Telecommunications Commission

Eq |

Notice

Ottawa, 10 January 1989

Public Notice CRTC 19895-2

Table of Content

1]

I. INTRODUCTION

II. POLICY RESPECTING TELEVISION

NETWORKS

1. Delegation of Control
a) Formal Reserved Time

b) De Facto Reserved Time
c¢) Editorial Control

2. Use of the Word "Includes"

3. Two or More Broadcasting
Undertakings

III. CONCLUSION

Canada

*

Conseil de la radiodiffusion et des
télécommunications canadiennes

Avis
Ottawa, le 10 janvier 1989

Avis public CRTC 1989-2

\
POLITIQUE EN MATIERE DE RESEAUX DE
TELEVISION
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4 II. POLITIQUE EN MATIERE DE
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5 1. Délégation de contrdle
6 a) Temps réservé officiel-
lement
7 b) Temps réservé de fait
8 c¢) Contrédle éditorial
10 2. Utilisation du mot
"comprend"
11 3. Deux ou plusieurs entre-
prises de radiodiffusion
11 III. CONCLUSION



RELATED DOCUMENTS: Decisions CRTC
80-704 dated 17 October 1980, 82-940
and 82-941 dated 14 October 19832,
85-653 dated 8 August 1985 and 86-976
dated 30 September 1986; Public No-
tices CRTC 1986-176 dated 23 July
1986, 1986-355 dated 23 December

1986 and 1987-8 dated 9 January 1987.

I. INTRODUCTION

In Public Notice CRTC 1986-355 dated
23 December 1986, the Commission set
out a number of issues with regard to
radio and television networks as well
as radio syndication and other new
audio program developments. The Com-
mission invited public comment on
these issues and announced its inten-
tion to hold a public hearing, in-
volving separate discussions concern-
ing radio and television, commencing
13 April 1987 in the National Capital
Region.

Following the 13 April 1987 Public
Hearing, and taking into account the
comments received and the discussion
at the hearing, the Commission issued
separate radio and television policy
proposals for comment. In response
to Public Notice CRTC 1988-90, "A
Review of Television Policy", eleven
comments were received.

Two of the comments were from indivi-
duals expressing opposing points of
view about Canadian content. In one
case, the commentator voiced fears
that the policy would result in a
reduction of U.S. programming and, in
the other case, the correspondent
expressed the hope that better quali-
ty Canadian programming would result.

DOCUMENTS CONNEXES: Décisions CRTC
80-704 du 17 octobre 1980, 82-940 et
82-941 du 14 octobre 1982, 85-653 du
8 aolit 1985 et 86-976 du 30 septembre
1986; avis publics CRTC 1986-176 du
23 juillet 1986, 1986-355 du 23 dé-
cembre 1986 et 1987-8 du 9 janvier
1987.

I. INTRODUCTION

Dans 1l'avis public CRTC 1986-355 du
23 décembre 1986, le Conseil a soulevé
un certain nombre de questions a
1'égard des réseaux de radio et de
télévision ainsi que de la souscrip-
tion d'émissions de radio et d'autres
développements en matiére d'émissions
sonores. Le Conseil a invité le pu-
blic 4 formuler des observations sur
ces questions et il a annoncé son
intention de tenir une audience pu-
blique ol la radio et la télévision
feraient 1l'objet de discussions dis-
tinctes et ce, A compter du 13 avril
1987 dans la région de la Capitale
nationale.

A la suite de 1l'audience publique du
13 avril 1987 et compte tenu des ob-
servations recues ainsi que du débat a
1'audience, le Conseil a publié pour
fins d'observations des projets dis-
tincts de politique en matiére de
radio et de télévision. Onze observa-
tions ont été recues en réponse a
1'avis public CRTC 1988-90 intitulé
Examen de la politique en matiére de
réseaux de télévision.

Parmi ces observations, deuxX personnes
ont exprimé des points de vue diver-
gents au sujet du contenu canadien.
L'une craignait que la politique n'en-
traine une baisse du nombre d4'émis-
sions américaines et 1l'autre exprimait
le souhait que la politique favorise
des émissions canadiennes de meilleure
qualite.

P .
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The Government of the Yukon acknow-
ledged the proposed changes and sug-
gested no further recommendationms.
The Government of British Columbia,
on the other hand, expressed disap-
pointment that no changes to the
regulatory framework were proposed
and suggested that it would be pre-
ferable to identify different
classes of networks. British
Columbia also referred to a lack of
clarity in the Commission's proposal
to "retain criteria" for determining
the existence of a network where such
an operation has a significant impact
on the Canadian broadcasting system.

Of the two industry-related associa-
tions which commented, the Writers'
Guild of Alberta supported the pro-
posed approach to temporary networks
but expressed concern that the Com-
mission had not addressed the need
for a "defined minimum [Canadian]
content in television broadcasting,
similar to that proposed for radio".

The Syndicat canadien de la Fonction
publique (SCFP) expressed its belief
that the licensing process for tempo-
rary or "quasi-networks" should
always be open for public comment.
The SCFP was disappointed that the
proposed policy did not ensure that
networks would broadcast an appro-
priate quantity of programming pro-
duced by their regional affiliates.

Four licensees, in addition to the
Canadian Association of Broadcasters
(CAB), provided the Commission with
their comments on the proposed ap-
proach to the definition respecting
television networks.

Access Alberta agreed with the pro-
posal as long as the transmission of
strictly educational programming
between educational broadcasters
would not be the subject of a licen-
sing process.

Lle gouvernement du Yukon a fait état
du projet de modifications et il n'a
présenté aucune autre recommandation.
Par contre, le gouvernement de la
Colombie-Britannique s'est dit décu
qu'aucune modification au cadre de
réglementation n'ait été proposée et
11 a avancé qu'il serait préférable
d'établir différentes classes de
réseaux. La Colombie-Britannigue a
aussi souligné le manque de clarté de
la proposition du Conseil pour ce qui
est de "conserver les critéres" pour
établir l'existence d'un réseau quand
l'exploitation en cause a des réper-
cussions importantes sur le.systéeme de
radiodiffusion canadien.

L'une des deux associations reliées a
1'industrie qui ont présenté des ob-
servations, la Writers' Guild of
Alberta, a appuyé la démarche proposée
a 1l'égard des réseaux temporaires,
mais elle s'est dit inquiéte que le
Conseil n'ait pas traité du besoin
d'établir [TRADUCTION] "un minimum de
contenu canadien en telédiffusion,
semblable & celui proposé pour la
radio".

Le Syndicat canadien de la Fonction
publique (le SCFP) voudrait que le
processus d'attribution de licences
des réseaux temporaires ou des 'quasi-
réseaux" puisse toujours faire 1l'objet
d'observations du public. Le SCFP
était dégu que le projet de politique
n'assurait pas que les réseaux socient
tenus de diffuser un nombre convenable
d'émissions produites par leurs affi-
liées régionales.

Quatre titulaires, en plus de 1l'Asso-
ciation canadienne des radiodiffuseurs
(1'ACR), ont présenté au Conseil leurs
observations sur le projet de démarche
a 1l'égard de la définition des réseaux
de télévision.

L'Access Alberta s'est dit d'accord
avec le projet pourvu que la transmis-
sion d'émissions strictement éduca-
tives entre radiodiffuseurs éducatifs
ne soit pas assujettie au processus
d'attribution de licences.



The CTV Television Network expressed
full support for the Commission's
proposals though it noted that it
would prefer to see the concept of
intent to form a network as part of
the definition of network in any new
broadcasting legislation. ’

Global Communications Ltd. (Global),
Le Réseau TVA (TVA) and the CAB all
expressed concerns with respect to
the proposals outlined in Public
Notice CRTC 1988-90. For the most
part, all three comments focused on
the same issue.

Global maintained that the Commission
should not widen its interpretation
of the definition of network beyond
clearly~-defined instances of delega-
tion of control. Delegation of con-
trol should be the primary criterion
in determining the existence of a
network and Global suggested that the
definition should apply even if the
undertakings have common ownership.
Lastly, Global questioned the validi-
ty of the Commission's proposals with
respect to the use of the word
"includes"”.

TVA also disagreed with the apparent
broadening of the concept of a net-
work in the Commission's proposal.
TYA stated that a network should not
include operations with de facto
reserved time and they proposed a
much narrower definition involving a
clear delegation of control by more
than one undertaking, as well as a
formal reserved time agreement. TVA
also said that arrangements involving
only the sale of programming from one
licensee to another should not be
considered a network operation.

In their comments, the CAB supported
the principles enunciated in Public
Notice CRTC 1988-90. However, the

CAB also expressed its concerns with

Le réseau de télévision CTV a appuyé
entiérement le projet du Conseil, mais

-1l a souligné qu'il préférerait que le

concept d'intention de former un ré-
seau fasse partie de la definition
d'un réseau dans toute nouvelle loi
sur la radiodiffusion.

La Global Communications Ltd. (la
Global), le réseau TVA (TVA) et 1'ACR

.ont tous exprimé des craintes &

1'égard des propositions exposées dans
1'avis public CRTC 1988-90. Les trois
observations touchaient, en général,
la méme question.

La Global a soutenu que le Conseil ne
devrait pas étendre son interprétation
de la définition de réseau au-delad des
cas clairement définis de délégation
de contréle. La délégation de con-
tréle devrait étre le critére premier
servant 4 établir 1l'existence d'un
réseau et la Global a proposé que la
définition s'applique méme si les
entreprises appartiennent 4 la méme
société, Enfin, la Global a mis en
doute la validité des propositions du
Conseil quant & l'utilisation du mot
"comprend".

De méme, TVA n'était pas d'accord avec

1'élargissement du concept de réseau
que semble contenir la proposition du
Conseil. TVA a déclaré gqu'un réssau
ne devrait pas comprendre des exploi-
tations qui ont du temps réservé "de
fait"™ et il a proposé une définition
beaucoup plus restreinte qui implique-
rait une délégation de contrdle mani-
feste par plus d'une entreprise ainsi
que d'une entente de temps réservé
officiellement. TVA a ajouté que
lorsqu'il s'agit seulement de vente
d'émissions d'une titulaire & une
autre, cela ne devrait pas étre consi-
déré comme une exploitation de réseau.

Dans ses observations, 1'ACR a appuyé
les principes énoncés dans 1'avis
public CRTC 1988-90. Cependant, elle
a exprimé ses craintes quant a
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respect to any extension of the
Commission's interpretation of the
activity that is included under net-
working regulation and supervision.
As was the case with Global, the CAB
questioned whether the Commission's
interpretation of the definition of a
network is "a valid interpretation of
the Commission's jurisdiction".

In summary, of the relatively few.
comments received by the Commission
in response to Public Notice CRTC
1988-90, four express major concerns
with the proposal. Three of these
focus on the perceived broadening of
the Commission's interpretation of
the definition of network beyond
clearly-defined operations where
delegation of control or formal re-
served time are evident. The Commis-
sion has taken all of the comments
received into account in the approach
which follows.

II. POLICY RESPECTING TELEVISION
NETWORKS '

In setting out its policy regarding
television networks, the Commission
has taken into account the policies
outlined in Public Notice CRTC
1988-89, "A Policy Respecting Radio
Broadcasting Networks and Radio
Syndication; and Proposed Amendments
to the Radio Regulationsg, 1986".
Clearly, the Commission's objectives
in developing these proposals are the
same. The Commission is aware of the
need to be consistent in its approach
to both radio and television net-
works. Increasingly, networks and
syndicated programming activities are
capable of reaching, informing and
entertaining Canadians with high qua-
lity, diverse programming. Conse-
quently, the Commission regards net-
works as an important vehicle to -

toute interprétation élargie que le
Conseil pourrait donner aux activités
qui sont assujetties 4 la réglementa-
tion et a la surveillance de réseaux.
Tout comme la Global, 1'ACR a mis en
doute le fait que l'interprétation du
Conseil de 1a définition de réseau
constitue [TRADUCTION] "une interpré-
tation valide de la compétence du
Conseil".

En résumé, du nombre relativement
faible d'observations que le Conseil a
regues en réponse i l'avis public CRTC
1988-90, quatre faisaient état de
préoccupations majeures concernant 1la
proposition. Trois d'entre-elles
s'attardaient & ce qui est per¢u comme
une interprétation élargie du concept
de réseaun par le Conseil et qui
s'étend au-dela des exploitations
clairement définies, ol l'existence de
délégation de contrdle ou de temps
réservé officiellement est manifeste.
Le Conseil a tenu compte de toutes les
observations reqgues pour établir la
démarche ci-aprés.

II. POLITIQUE EN MATIERE DE RESEAUX

DE _TELEVISION

En exposant son projet a l'égard des
réseaux de telévision, le Conseil a
tenu compte des politiques proposees
dans 1'avis public CRTC 1988-89 inti-
tulé "Politique en matidre d'établis-
sement de réseaux radiophoniques et de
souscription d'émissions de radio et
projet de modifications au Réglement
de 1986 sur la radio". De toute évi-
dence, les objectifs que le Conseil
poursuit en élaborant ces propositions
sont les mémes. Le Conseil sait qu'il
doit étre constant dans sa démarche 4
1'égard des réseaux de radio et de
télévision. De plus en plus, les
activités d'établissement de réseaux
2t de souscription d'émissions sont en
mesure de rejoindre, d'informer et de
divertir les Canadiens grice & des
émissions diversifiédes et de haute



achieve the goals set out for the
broadcasting system in the Act. How-
ever, there are important differences
between the radio and television
industries. While radio has been,
and remains, primarily a local
medium, the largest part of the
broadcast day for many television
stations is occupied with programming
acquired from outside the local mar-
ket. In the case of television net-
work affiliates, most of the program
material is usually supplied by a
network operator while the remainder
is produced or acquired by the local
licensee. Radio uses network pro-
gramming to complement its local
programming and to add diversity, and
such programming constitutes a re-
latively small percentage of its
total output. Television, on the
other hand, uses network programming
in large blocks amounting, in many
cases, to more than three-quarters of
all programs broadcast.

There are three essential elements to
the definition of a network as set
out in the current Broadcasting Act.
These are: the concept of delegation
of control; the use of the word
"includes"; and the existence of two
or more broadcasting undertakings. A
discussion of these three elements
and the criteria which the Commission
will use to determine their existence
respecting television are set out
below.

1. Delegation of control

The specific reference in the Act to
the concept of control over programs
or program schedules requires the
Commission to regulate as a network
operation any program distribution
arrangement wherein such delegation
occurs.

qualité. En conséquence, le Conseil
considére les réseaux comme un impor-
tant véhicule lui permettant d4'at-
teindre les objectifs fixés dans la
Loi pour le systéme de radiodiffusion.
Toutefols, il existe des differences
importantes entre les industries de 1la
radio et de la télévision. En effet,
alors que la radio est et demeure
principalement un médium local. la
plus grande partie de la journée de
teleédiffusion de nombreuses stations
est accaparée par une programmation
acquise de 1l'extérieur du marcheé
local. Dans le cas des stations affi-
liédes & un réseau de télévision, la
plus grande partie du matériel est
habituellement fournie par un exploi-
tant de réseau, le reste étant produit
ou acquis par la titulaire locale. La
radio utilise des émissions réseau
pour compléter sa programmation locale
et pour ajouter a la diversité, et
cette programmation compte pour un
pourcentage relativement faible de sa
production totale. La télévision, par
ailleurs, utilise des émissions réseau
dans des blocs importants représen-
tant, dans de nombreux cas, plus des
trois quarts de toutes les émissions
diffusées.

La définition de réseau exposée dans
la Loi sur la radiodiffusion actuelle
comprend trois éléments essentiels:

le concept de la délégation de con-
trole; l'utilisation du mot "com-
prend”; et l'existence de deux ou de
plusieurs entreprises de radicdiffu-
sion. Suit un exposé de ces trois
éléments et des critéres que le Con-
seil entend utiliser pour établir leur
existence en ce qui a trait a la telé-
vision.

1. Délégation de contrdle

La référence précise dans la Loi au
concept de contrdle sur des émissions
ou des grilles-horaires exige que le
Conseil réglemente & titre d'exploita-
tion réseau tout arrangement de dis-
tribution d'émissions ou cette déléga-
tion survient.
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To determine the existence of a dele-
gation of control from a television
station to another party, the Commis-
sion will use three primary criteria.
These involve: formal reserved time;
de facto reserved time; and, edi-
torial control. Accordingly, delega-
tion of control, and hence a televi-
sion network operation, will be
deemed to exist when one or more of
the primary criteria are present.

a) Formal Reserved Time

Formal reserved time exists where a
television broadcaster, as a condi-
tion of the acquisition of all or
parts of a program, is required by a
formal agreement to broadcast the
program at a specified time or within
specified time frames. Where formal
reserved time exists, the Commission
will consider that a television net-
work operation exists. Accordingly,
it will require that, prior to the
broadcast of the program, a network
application be filed and a network
licence obtained by the person who
provides the proposed programming.

It 1s the Commission's view that a
formal reserved time agreement clear-
ly represents a situation where a
local television station has, in
effect, consented to relinquish con-
trol of the station's program sche-
dule, or parts thereof, to another
party. A formal reserved time agree-
ment 1is generally evinced by the
existence of an affiliation agreement
or similar contractual arrangement.

Under a formal reserved time agree-
ment, a local station generally does
not have the power to refuse to air
a program which it has contracted to

Pour confirmer 1l'existence de la déle-
gation de contrdle d'une station de
télévision & une autre partie, le Con-
seil utilisera trois critéres d= base:
le temps réservé officiellement; le
temps réserve de fait; et le contrédle
éditorial. Par conséquent, une délé-
gation de contrédle et, par voie de
conséquence, une exploitation de ré-
seau de télévision sera réputée exis-
ter lorsqu'au moins un des critéres de
base sera présent.

a) Temps réservé officiellement

Du temps réservé officiellement existe

-lorsqu'un teélédiffuseur, comme condi-

tion de l'acquisition d4'une émission
ou de parties de celle-ci, est tenu
dans le cadre d'une entente officielle
de diffuser l'émission & un moment
précis ou 3 l'intérieur d'un créneau
particulier. Lorsqu'il y a du temps
réservé officiellement, le Conseil
jugera qu'une exploitation de réseau
de télévision existe. Il exigera
donc, avant la diffusion de 1'émis-
sion, qu'une demande d'exploitation de
réseau soit déposée et que la personne
qui fournit la programmation proposée
obtienne une licence de réseau.

Le Conseil estime qu'une entente de
temps réservé officiellement constitue
nettement une situation ou une station
de télévision locale a, en fait, con-
senti 4 céder le contrdle de la
grille-horaire de la station, ou de
parties de celle-ci, & une autre par-
tie. Une entente de temps reésarvé
officiellement se manifeste générale-
ment par 1'existence d'un contrat
d'affiliation ou-'d'un accord contrac-
tuel semblable.

Fn vertu d'une entente de temps réser-
vé officiellement, une station locale
n'est généralement habilitée a refuser
de diffuser une émission qu'elle s'est



broadcast until the expiration of the
agreement, except on a temporary
basis and under special circumstances
as provided for in the contract. The
local station is required to air the
program at, or within, specified
clock hours or time frames.

In contrast, a purchase contract
allows individual television stations
to determine the scheduling of the
program, whether or not a time frame
'is suggested by the program distri-
butor and, thus, does not constitute
a formal reserved time commitment.

Whether the programming is distrib-
uted live, by tape, or is tape-
delayed has no bearing on whether
formal reserved time exists.

b) De Facto Reserved Time

De facto reserved time exists where
there is no formal contract or
written reserved time commitment, but
where there is evidence that a pro-
gram, or programs, are being broad-
cast by more than one undertaking at
a designated time and where, in the
Commission's view, the program or
programs affect the Canadian broad-
casting system in a way similar to
that where a formal reserved time
agreement exists.

It is conceivable that program
acquisition arrangements between
distributors and local television
stations may involve an informal or
unwritten requirement for a progranm
or programs to be scheduled at a spe-
cified time, as determined by a per-
son other than the licensee of the
local station. A useful indicator of
the existence of such de facto re-
served time is the presence of

,

engagée par contrat 4 diffuser qu'jy
1l'expiration de l'entente, sauf &
titre provisoire et dans des circon-
stances spéciales prévues au contrat.
La station locale est tenue de diffu-
ser 1l'émission 4 des heures d'horloge
ou dans des créneaux particuliers.

Par contraste, un contrat d'achat .
permet a des stations de télévision
d'établir la mise a l'horaire d'une
émission, qu'un créneau soit suggéré
ou non par le distributeur de 1'émis-
sion, et i1 ne constitue donc pas un

engagement de temps réservé officiel-
lement.

Le fait que la programmation soit dis-
tribuée en direct, qu’'elle soit enre-
gistrée ou enregistrée en mode différé
n'influe nullement sur la question de
savoir si du temps réservé officielle-
ment existe.

b) Tenmps réservé de fait

Du temps réservé de fait existe lors-
qu'il n'y a aucun contrat officiel ou
engagement de temps réservé par écrit,
mais qu'il est prouvé qu'une ou des
émissions sont diffusées par plus
d'une entreprise a une heure désignée
et lorsque, de 1'avis du Conseil,
1'émission ou les émissions touchent
le systeme de radiodiffusion canadien
au méme titre qu'une entente de temps
réservé officiellement.

I1 est possible que des ententes d'ac-
quisition d'émissions entre des dis-
tributeurs et des stations de télévi-
sion locales comprennent une exigence
officieuse ou non écrite a 1'égard
d'une ou des émissions devant étre
diffusées a une heure précise, telle
qu'établie par une personne autre que
la titulaire d'une station locale. La
présence de contenu publicitaire dif-
fusé a un moment prédéterminé par la
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commercial content that is broadcast
at a pre-determined time by the local
station as a condition of the acqui-
sition of the program. Another indi-
cator of the existence of de facto
reserved time is the simultaneous
broadcast of the program by a number
of local stations.

Consequently, the net effect of the
distribution and broadcast of this
programming on the broadcast system
may be similar to the effect of cen-
tralized programming by networks and
may produce a significant impact on
other licensed components of the
broadcast system and on a sizeable
segment of the population. In such
situations, the Commission may con-
sider that a de facto television
network operation exists.

As with formal reserved time, the
fact that a progran is delivered
live, by tape or has been tape-
delayed has no-°direct bearing on
whether de facto reserved time may be
deemed to exist.

¢) Editorial Control

The definition of "network" in the
Act implies that broadcasters may
delegate control over part or all of
a program or program schedule to
another party, namely a licensed
network operator. The Commission
considers that editorial control is
central to the determination of "con-
trol” referred to in the definition
of "network" in the Act. Editorial
control is, therefore, a key cri-
terion in determining the existence
of a network. It should be noted
that there are two distinct kinds of
editorial control: the power to edit
or alter the contents of a program,
and the power to decide whether or
not to broadcast a progran.

station locale comme une condition de
l'acquisition de l'émission ou des
émissions est un indicateur utile de
l'existence de temps réservé de fait.
La diffusion simultanée de 1l'émission
par un certain nombre de stations lo-
cales constitue également un indica-
teur de l'existence de temps réservé
de fait. .

En conséquence, la distribution et la
diffusion de cette programmation par
le systéne de radiodiffusion peuvent
avoir un effet net semblable a celui
de la programmation centralisée des
réseaux et elles peuvent entrainer des
répercussions importantes sur d'autres
composantes autorisées du systéme de
radiodiffusion et sur un segment
important de la population. Dans de
telles situations, le Conseil peut
juger qu'une exploitation de réseau de
télévision de fait existe.

De méme que pour le temps réserve
officiellement, le fait que 1l'émission
soit diffusée en direct, qu'elle soit
enregistrée ou enregistrée en mode
différé n'influe nullement sur la
question de savoir si du temps réservé
de fait existe.

¢} Contrdle éditorial

La définition de "réseau" donnée dans
la Loi implique que les radiodiffu-
seurs peuvent déléguer le controdle de
la totalité ou d'une parties d'une
émission ou de la grille-horairs & une
autre partie, nommément un exploitant
de réseau autorisé. Le Conseil

estime que le contréle éditorial est
essentiel 4 1l'établissement du "con-
tréle" mentionné dans la définition de
"réseau" donnée dans la Loi. Le con-
trdle éditorial est donc un critére
déterminant de l'existence d'un ré-
seau. Il faut noter qu'il existe deux
genres distincts de contréle édito-
rial: le pouvoir de réviser ou de
modifier le contenu d'une émission et
le pouvoir de décider de diffuser ou
non une émission.



In television, it is common for the
local licensee to retain the power to
decide whether or not to broadcast a
program but, having decided to broad-
cast, the licensee does not have the
power to edit or alter the program's
editorial content. 1In such a case,
the Commission could consider that
the local licensee has delegated
editorial control to a network
operator.

With respect to news distribution
arrangements which generally involve
some degree of pre-screening and
editing by the distributor and where
the station is not bound by a formal
agreement to broadcast the progranm,
the Commission will not consider
these to be network operatioms.

In addition, the Commission has con-
sidered the matter of brokered pro-
grams. Brokerage is the practice of
purchasing blocks of time from sta-
tions to produce and broadcast pro-
gramming oriented to specific audien-
ces. As stated in Public Notice CRTC
1985-139 entitled "A Broadcasting
Policy Reflecting Canada's Linguistic
and Cultural Diversity”, the Commis-
sion recognizes that brokerage is an
important source of programming,
particularly for audiences not well
‘served by mainstream broadcasting.

The Commission will not consider
brokerage arrangements to be network
operations provided the local station
maintains control over the content of
the programs and program scheduling,
and brokered programs are not distri-
buted as live programs to other sta-
tions.

A la télévision, il est courant que la
titulaire locale conserve le pouvoir
de décider de diffuser ou non une
émission, mais une fois qu'elle a dé-

cidé de diffuser une émission, qu'elle

n'ait pas le pouvoir d'en réviser ou

modifier le contenu éditorial. Dans

pareil cas, le Conseil pourrait juger
que la titulaire locale a délégué le

contrdle éditorial 4 un exploitant de
réseau.

Pour ce qui est des arrangements de
distribution des nouvelles, qui im-
pliquent généralement un certain degré
de prévisionnement et de révision par
le distributeur et ol la station n'est
pas liée par une entente officielle de
diffuser une émission, le Conseil ne
les considérera pas comme des exploi-
tations de réseau.

Par ailleurs, le Conseil s'est penché
sur la question du commerce d'émis-
sions. Le commerce d'émissions dé-
signe la pratique qui consiste i ache-
ter des blocs de temps de stations
pour produire et diffuser des émis-
sions s'adressant 4 des auditoires
particuliers. Comme il est stipulé
dans l'avis public CRTC 1985-139 inti-
tulé "Une politique en matiére de
radiodiffusion qui refléte la plurali-
té linguistique et culturelle du Cana-
da", le Conseil reconnait que le com-
merce d'émissions est une source
importante de programmation, en parti-
culier pour des auditoires que le flot
principal de la radiodiffusion ne
dessert pas bien.

Le Conseil ne considérera pas les
arrangements de commerce d'émissions
comme des exploitations réseau, pourvu
que la station locale conserve le con-
trdle sur le contenu des émissions et
de la grille-horaire, et que la pro-
grammation qui a fait 1'objet de com~-
merce d'émissions n'est pas distribuée
a4 titre d'émissions en direct A
d'autres stations.




In all cases where the existence of a
network operation is not clear, the
Commission will be guided primarily
by the presence of some aspects of
one or more of the above criteria,
and the impact of that operation on
the Canadian broadcasting system as a
whole.

2. Use of the Word "Includes"

In Decision CRTC 80-704, approving
the issuing of a licence for the
satellite distribution of the pro-
ceedings of the House of Commons, the
Commission considered the use of the
word "includes" in the definition of
a network found in the Act to be
enlarging. Consequently, the Com-
mission is not restricted to treating
as a network only those program dis-
tribution operations where a delega-
tion of control is present. 1In
support of this interpretation, the
Commission made reference to section
3(j) of the Act, that the system
should be flexible and adaptable to
new developments.

Furthermore, section 15 of the Act
confers upon the Commission the
authority and responsibility to:

" regulate and supervise all
aspects of the Canadian broad-
casting system with a view to
implementing the broadcasting
policy enunciated in section 3
of the Act.

The licensing, as networks, of major
television program distribution
operations that fulfill the criteria
of delegation of control or produce a
significant impact on the broadcast-
ing system allows the Commission to
regulate and supervise centrally-
distributed programming at the level
of the program source, as well as
regulating the affiliated statioms.

- 10 -

Dans tous les cas ol l'existence d'une
exploitation de réseau n'est pas
claire, le Conseil se fondera princi-
palement sur 1l'existence de certains
aspects d'un ou des critéres exposés
ci-dessus et sur les répercussions de
cette exploitation sur le systeme de
radiodiffusion canadien dans son
ensemble.

2. Utilisation du mot "“comprend"

Dans la décision CRTC 80-704 qui ap-
prouvait l'attribution d'une licence
pour la distribution par satellite des
débats de la Chambre des communes, le
Conseil a établi que l'utilisation du
terme "comprend" dans la définition de
réseau donnée dans la Loi n'est pas
restrictive. Il n'est donc pas limité
4 ne traiter comme réseaux que les ex-
ploitations de distribution 4'émis-
sions ol la délégation de contrdle est
présente. A l'appui de cette inter-
prétation, le Conseil s'est référé &
1'alinéa 3j) de la Loi voulant que la
réglementation et la surveillance du
systéme de la radiodiffusion soient
souples et adaptables.

De plus, l'article 15 de la Loi
confére au Conseil le pouvoir et la
responsabilité de:

réglementer et surveiller tous
les aspects du systéme de la
radiodiffusion canadienne en vue
de mettre en oeuvre la politique
de radiodiffusion énoncée &
l'article 3 de la présente loi.

L'attribution de licences, & titre de
réseaux, a d'importantes exploitations
de distribution d'émissions de télévi-
sion qui respectent les critéres de
délégation de contrdle ou qui ont des
répercussions importantes sur le sys-
teme de radiodiffusion permet au Con-
seil de réglementer et de surveiller
la programmation distribuée centrale-
ment 4 la source de l'émission ainsi



The Commissinn considers that this
approach ailows it to supervise and
regulate the broadcasting system more
effectively, ensuring the fair treat-
ment of such operations and the
orderly utilization of such sources
of programming.

3. Two or More Broadcasting Undar-
takings

The network definition set out in the
Act applies to arrangements which
involve two or more broadcasting
undertakings. In the past, the Com-
mission has received several requests
for an interpretation of this clause.

The Commission considers that a net-
work operation may be deemed to exist
in the case of a program arrangement
involving a network operator and only
one station, where the network opera-
tor also transmits the programming as
a broadcaster. For private broad-
casters where the undertakings are
owned by the same licensee, no net-
work licence is required since no
delegation of control to another
licensee occurs.

III. CONCLUSION

The Commission regards television
network licensees as a primary compo-
nent of the Canadian broadcasting
system and the network licensing pro-
cess as an important instrument to
help strengthen that system. The pro-
gramming of television network licen-
sees contributes significantly to
achieving the goals set out for the
Canadian broadcasting system in the
Act.

—ll_

que de réglementer les stations affi-
liées. Le Conseil estime que ceotte
démarche lui permet de surveiller et
de réglementer plus efficacement le
systeme de radiodiffusion et assure un
traitement juste de ces exploitations
et une utilisation ordonnée de ces
sources d'émissions.

3. Deux ou plusieurs entreprises de
radiodiffusion

La définition de réseau donnée dans la
Loi s'applique a des arrangements
mettant en cause deux ou plusieurs
entreprises de radiodiffusion. Dans
le passé, le Conseil a reg¢u plusieurs
demandes d'interprétation de cette
disposition.

Le Conseil estime qu'il peut y avoir
une exploitation réseau dans le cas
d'un arrangement relatif & une émis-
sion mettant en cause un exploitant de
réseau et une seunle station lorsque
l'exploitant de réseau transmet égale-
ment la programmation i titre de
radiodiffuseur. Une licence de réseau
n'est pas requise pour les radicdiffu-
seurs privés lorsque les entreprises

sont la propriété de la méme titulaire.

puisqu'il n'y a pas de délégation de
contrdle & une autre titulaire.

III. CONCLUSION

Le Conseil considére les titulaires de
licences de réseau de télévisicn comme
un élément imvortant du systéme de
radiodiffusion canadien et le proces-~
sus d'attribution de licences de ré-
seau comme un instrument important qui
contribue a raffermir ce systéme. La
programmation des titulaires de 1li-
cences de réseau de télévision contri-
bite dans une trés large mesure a la
réalisation des ohlectifs établis dans
la Loi pour le systéme de radiodiffu-
sion canadien.




In considering a streamlined regula-
tory framework and licensing approach
for television network operators, the
Commission finds that the wide varia-
tion in network structures and pro-
gramming makes it difficult to con-
struct procedures applicable to all
situations. In addition, the Commis-
sion is constrained by the Act,
which, amongst other things, requires
that all applications for network :
licences be handled via the public
hearing process, with the exception
of temporary network licences which
may not exceed thirty days in
duration.

The Commission has therefore decided
to maintain its current licensing
procedures for the present time.

Fernand Belisle
Secretary General

En considérant un cadre de réglementa-
ti1on et une démarche d'attribution de
licences rationalisés a 1l'égard des
exploitants de réseaux, le Conseil
estime que le large éventail de struc-
tures de réseaux et d'émissions rend
difficile 1'établissement de procé-
dures applicables a toutes les situa-
tions. De plus, il est contraint par
la Loi qui, entre autres choses, exige
que toutes les demandes de licences de
réseau fassent l'objet d'audiences
publiques, & l'exception de licences
de réseaux temporaires qui ne peuvent
excéder trente jours.

Le Conseil a donc décidé de conserver
pour l'instant ses procédures ac-
tuelles en matieére d'attribution de
licences.

Le Secrétaire général
Fernand Bélisle
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TECHNICAL SERVICES

March 13, 1989 VIA: TELEFAX

Mr. Jerry Giberson

C/0 Inuit Broadcasting Corporation
244 Albert Street

Suite 300

OTTAWA, Ontario

K1P 6E6

Dear Jerry:

The following contains an outline of equipment needed and costs

involved in setting up three centres for the TVNC project.
Please feel free to contact me should you have any questions.

An expansion of this report will be mailed to you shortly.

Sincerely,

Bruce W, McLeod

7 //’ !
e / /
//,4/{

Tds

encl.

24 ACADEMY ROAD, WESTON, ONTARIO M9N 3K2 (416) 244-9104



OBJECTIVE:

To provide three identical playback-editing systems connected

to a satellite uplink utilizing U-matic and Betacam machines.

This system must "stand alone", and be within D.0.C. standards.

It will meet "Broadcast", specification of audio and video signals.
It will be versatile, and provide for future expansion. It should

be built for "on-site" servicing.

STRATEGIES:

Using two BVU 950, one BVW 60, and one BVW 70, each with TBC,

back to back playback of each format is acheived. Editing functions
in single format are carried on through the function panel on the
record machines. Cross format editing will be realized through

the use of an R5 422 switch.

The switcher will provide mix, key and effects for output to
system, as well as external input for special use, (such as "live"
functions). It will also provide an A B roll type, though
limited, edit function. Because of space limitations, PVM 1271Q
monitors, with their A, B, and TV inputs will suffice to monitor

the U-matic, Betacam, and programme—-preview functions, respectively.

Video and audio patch bays will provide interconnection and

wild-card functions, making this system completely flexible.

.. CONt

. ; ,
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.5 INSTALLAT ION:

MARCH 13 198%

: DELIVEHY

SIZE AND WEIBHT, WITH FRICES AS QUOTED BY CANAD IEN

ATRLINES. YDU WILL SEE THAT THE CDSTS CAN BE QUITE HIBH,

THE INATALLATION AND VERIFICATION OF OFERATIGN SHOULD &~

ABOUT THREE WEEKS, DEFENDING OF COURSE

SUPPLYING- DIAGRAMS FOR APPROVAL AND FINAL SYSTEM DIAGRQ&S.

TRAINING OF PRINCIFALS, AND SUPFLYING A TRAIL ViNu NHNUHL, S
AS WELL A8 INSTALLATIDN THE CONTRACTOR NILL ﬁE RESFDNSIBL:
FOR ANY MODIFI IONS NEEDED TO MAKE THE SYSTEN NORK, AND

SUFPLY ANY CUSTOM INTERFACES 0OR FARTS.




MARCH 13,

CONNECTORS, CABLE,

1989

. SUGGESTED EQUIFMENT FUR TVINL FROJECT
NO. AMT. ITEM-DESCRIPY ION-IMFG-SUFFLIER
1 & BVU F50 U/MATIC S0NY
.2 . b BKU 20iR TbBC

3 R Riiii 9350 RACK FOUNT

4 3 BVW &0 BETACAr FLAYER

5 3 BV 790 BETACAM RECORDER FLAYER

é b RMM 100 RACK PFIGUNT

7 ) BVR T30 Tol REFMOTE

8 & FVUM 12710 MONITOR

9 6 FiBp S0OZ FOUNTING BRACKET

10 &6 SLR 10Z SLIDE RAIL

11 3 SEG Z550 SWITUHER/EFFECLTD GEN.

SUBE TOTAlL SOiNY—

12 3 17108 WAVEFORIt HGNITDR TERTRONIX

3 3 1720 VELTORSCOFE

14 3 i700F08 RACHK FOUNT

15 3 SFG L70A WITH OFTION ONE DYNC FULDE BEN.

SUb TOTAL TEKTRONIX—

1é6 3 VIDED FATCH FIELD DYNATECH GLENTRONIZ
17 60 COTERPM VIDED JACKS

18 3 AVF DURA FATCOH AUDIO FPATCOHFIELD

SUD TGTQL GLENTRONT X~
19 Q? RACK. SYSTEM HAMMDND ELECTRDSDNIC
(INCLUDING HARDWARE, BLANKS, AND
FOWER FANELS)
20 (AUDIO AND VIDEQD)

iig,660.0
55, 280.00
Z2,940.00

/y 875,00

io
=i

By 3507 .00
i0,715.00

FET .00
i, i57.00

I8, 136.00
373.00
4,260.00
Z4230.00

10,022.00

1,681.00

11,703,900

N O A TE R BN .

! , X
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MARCH 13 1989
SHIFFIMG DETAILS:

THE FOLLOWING ARE AFFR

EQUIFFENT.

OXIMATE SIZES AND WEIGHTS OF TVNC

ERN

NO. AM. SIZE (IN) CUBIC (IN) | WEIGHT (LBé)'
1 = 24 X 32 X 74 32 195

2 1 2 X 3% K 3= Z7 200

3 i 31 X Z4 X 4 = &L4

4 63 31 X 24 X 4 = or )

S 1 10 X 1= X 20 2 B

6 1 8 A iZ X Z2 2 1i

7 1 12 X 26 X 31 ) 8

8 1 4 X 26 X 31 2 23

7 1 24 X 24 X 24 8 50

- tor. =z ses

FRICES AS RUDTED BY CANADIENS
$2.85 LB. TO 1IRALUI
¥2.34 LEBE. TO YELLOWKNIFE OR
"#¥2.76 LEB. TO WHITEHORSE OR

TOTAL SHIFFING—

$1,695.00
$1,392.00
F£1,642.00
$4,729.00

GRAND TOTAL- *476&,758.00
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TELESAT - TVNC

31 MARCH 1989




1

2)

3)

TELESAT IS A COMMERCIAL ORGANIZATION.
ITS RELATIONSHIP WITH ITS CUSTOMERS IS
A MATTER OF CONTRACT.

THE PROCESS OF ORDER PLACEMENT,AND
CHANNEL ASSIGNMENT 1S NON DESCRIMINATORY
AND BASED ON THE PRINCIPLE OF 'FIRST COME
FIRST SERVED'

TVNC HAS YET TO PLACE A FORMAL ORDER WITH
TELESAT FOR A CHANNEL ON EITHER ANIK D1
D2,E1 OR E2.

S P BN A B BN BN I B B B B 3 B B ED U am e



4) TELESAT HAS PROPOSED A CHANNEL REORGANIZATION
THAT WOULD MAKE COLOCATION OF TVNC WITH
CBC POSSIBLE. CUSTOMER AGREEMENT WAS NOT
REACHED.

5) UPON RECEIPT OF AN ORDER,TELESAT WILL ASSIGN
TVNC A CHANNEL ON ANIK E2.




r \ 7 .7 T - o . i
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HOWEVER

SUBJECT TO THE FOLLOWING:

A) ASSURANCE OF CONTINUED FUNDING BY THE
DEPARTMENT OF COMMUNICATIONS OF THE
TVNC PROJECT.

B) ASSURANCE FROM TVNC FOR A TIMELY
COMMENCEMENT OF THE SERVICE.

C) REPRESENTATION BY TELESAT AS AN ADVISOR
ON TECHNICAL MATTERS AT THE BOARD LEVEL.



TELESAT IS PREPARED TO MAKE A GRANT TO TVNC
FOR THE SUM OF 475,000 DOLLARS REPRESENTING
THE SHORTFALL IN CAPITAL FUNDING REQUIRED TO
PUT IN PLACE THE NECESSARY INFRASTRUCTURE
TO RECEIVE SIGNALS FROM ANIK E2.

IN SO DOING,TELESAT WOULD WISH TO ASSURE
ITSELF THAT THE TOTAL FUNDING IDENTIFIED FOR
THE RECEIVE INFRASTRUCTURE 1S SPENT IN THE

MOST EFFICIENTAND EFFECTIVE MANNER.




FUNDING ASSUMPTIONS

1) CAPITAL FOR RECEIVE EQUIPMENT $341,000
2) TELECOMMUNICATION TAX | $275,700
3) TELESAT GRANT - $475,000

TOTAL $1,091,700



CONDITIONS

1) AGREEMENT ON THE FUNDING ASSUMPTIONS
BY TELESAT AND TVNC

2) COMENSURATE AGREEMENT BY DOC

3) JOINT COMMUNICATION PLAN BY TELESAT-TVNC
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ielevision Northern Canada

MEMO

URGEI-IT _ ] For Your Info. ]

Wid Like Advice [ ] by For Your Comment []

For Your Action [ ] by For Your File ]
- o

From: Jerry Giberson
Co-ordinator, TYNC

RE: Consultation towards a Long-Term Distribution Strategy for
Northern Aboriginal Broadcasters

In response to a proposal put forth by Television Morthern
Canada({TVNC),the Department of Communications announced on June 23,
1968 that funding of ten million dollars had been approved over four
years,commencing April 1, 1989 to cover the cost of an independent
satellite-delivered distribution system.The Department of
Communications is providing funds to the TVYNC consortium through IBC to
research the capabilities of the distribution model chosen with regards to
the needs of 13 northern aboriginal broadcasters under the NNBAP.

The TYNC membership includes:

Morthern Native Broadcasting, Yukon{NNBY)
Ihuyialuit Communications Society(iCS)

Inuit Broadcasting Corp.{IBC)

Mative Communications Society(NCSINWT
Okalakatiget Society-Labrador{OK)

Tagramiut Nipingat Inc.(TNI)

National Aboriginal Communications Society{NACS)
Gavernment of the Northwest Territories(GNWT)
Government of the Yukon

CBC Northern Services



The Mandate
| am currently involved in the production of a report for the Department of
Communications on behalf of the TYNC membership that will:

- Provide options for a corporate and administrative structure for the
distribution system so that operational planning may be initiated,

- Propose options on a long-term,phased strategy for development,
including an updated summary of radio and television distribution needs
of aboriginal broadcasters in the NNBAP to determine if the TVYNC proposal
or modification thereof, might be a future means of distribution for those
societies who are not currently members of TVHNC.

- Suggest an operational plan for the first fiscal year of funding
beginning April 1, 1989 .

This report will be submitied to the TVYNC members for ratification at a

meeting held in Ottawa on the week begining March13. The final report is
to be submitted to the Department of Communications by March 31,1989.

A Brief Background of the TVNC Network Model

The model, based on a 1987 study, approved by the TYNC Steering
Committee and presented to the members is designed specifically to
address the distribution needs of those member societies either currently
involved in television broadcast or who have plans to produce video
programs in the near future. Radio distribution for the North was also
researched in the first studies, but was determined to be unaffordabie.

TYNC would operate under the direction of a Board of Directors consisting
of representatives of each member organization. Provision may be made to
include non-member board representation as well.

There would be three uplinks located in Whitehorse, Yellowknife and
Igaluit. Programming would be directed to the nearest uplink location.
A master schedule would be mutually agreed upon by TYMNC members

through designated representatives that would form a scheduling
committee.

s Ny
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TY¥NC would rent a dedicated transponder channel possibly on Anik E1 at
the 6/4 ghz frequency. To keep costs down, TVNC must co-site receivers
and transmitters with CBC, NWT and Yukon owned TYRO facilities
currently tuned to CBC Northern Service . It is therefore essential to
locate the TYNC transponder on the same satellite that CBC will be
operating from in 1991, ,

The Co-ordination Center, located tentatively in Igaluit, would monitor the
day to day scheduling requirements of the Network in accordance with a
master schedule. Program switching is made manually by the uplink
locations,with scheduling and timing information provided by the
Co-ordination Center. Regional intervals have tentatively been broken
down into 3-4 hour blocks. There is no centralized electronic cue and
control mechanism in this distribution model.

Each society would be responsible for the content of it's
programming.TYNC would not produce programming of its own-it will
function solely as a passive distribution mechanism.

As the service evolves, it may be possible to distribute radio/data signals
on the satellite transponder by utilizing available subcarrier frequencies.
Delivery of this type of service would require the provision of additional
funds for separate radio uplinking/recieve hardware and infrastructures
not identified or budgeted for in TYNC'S initial phase. The 10 million
dollars allocated barely covers the cost of uplink, transponder rental and
the installation of co-site transmitters for 100 communities .

The start date for the distribution system as proposed by T¥NC is

April 1, 1991,

The Consultation Process

In order to properly assess how additional distribution requirements of
NNBAP members may integrated into future development strategies,
your input is essential. Please complete the following questionaire
and fax the document back prior to February 23, 1989.

The TVMC Fax number is {613)230-8824.

or return by courier to:

TVYNC

c/o Inuit Broadcasting Corp.

251 Laurier 5t. W.

Suite 703

Ottawa ,Ont.

TVYNC will cover the cost of sending the questionaire back.
Thanks. If you have any questions or comments on this matter, please call
me at (613} 235-1892.
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Please return this document

Ielevisien thern Canada

Returned To: George Henry
Fax* (403)668-6612

Consultation Document Towards the Further Development
of TY¥NC Distribution Strategies

Deadline for submission: Feb. 20.
1.

From:

Name of Organization :
Location:

Person filling out questionaire:

Title

2.

Coverage Area:
Number ofCommunities:
served:
projected by (year)




_2_
3.
Programming Current Qutput Projected Output
1989 1991
Radio Hrs/week Hrs/wee
TY Hrs/week Hrs/week
4.
Current Distribution TY | Radio
CBC -
Cancom ___ -
TY Ontario -
Other{specify)
5

What are your approximate distribution costs per 12 month
period?

0.
Are you sharing transmission/receive facilities with another
broadcaster? Yes__ MNo__ If yes, describe in quest. 8

1. Who owns the equipment you use to distribute
your programming?

8.

Give a brief description of your distribution

system (from transmission point to receive sites-include the

types of telecommunication systems-i.e. satellite, microwave,

RadioNet etc. List any written distribution agreements you

have,indicating who it is with.)

v

.




|
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Radio
9.
Are you satisfied with your current distribution arrangement?
TV Radio
Yes No Yes No_
10.

Does this arrangément meet your long term goals?

Yes No

If no for questions 9,10, describe why.

1.

Referring to the Network model description,do yvou feel that if
TYNC would be a viable means of distributing

your programming 7

TV Radio

Yes____  No_—__ Yes__ No_

If no, there 1s no need to respond to the following questions.



If ves, How would vou see TYNC distributing your prograrms?
What would the level of your participation be with TYNC?
(please specify T and radio separately )

12.
Do you think that your existing distribution system could be
integrated into the current TYNC model without significant
additional costs? Yes__ No__

If yes, could you briefly explain how you feel this could be done?
Please identify costs if

possible:

13.
Do you foresee any other applications besides TY and radio
that TYMNC might provide your organization?




_S_

14

Would you like to discuss this matter further with a
representative of TYNC or a consortium member?
Yes__ No__

General Comments:

Thank you .
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Please return this document

URGENT O For Your Inip. 1
Wi Lixe Advics r:" £y For Your Cornment 7]
For Your Actien L1 bu For Your Filg 4

Returned To: Jerry Giberson
~ Co-ordinater, TYNC
Fax#(613} 230-8824

Consultation Document Towards the Further Development

of TVYNE Distribution Strateqies

Deadline for submission: Feb. 1 7.
1.

" From:

Marme of Qroanization. ¥orthern Native Broadcasting
_uuﬂt!t&ﬂ : (Tezrace BC)

2.

LovErage Ares: Newthern half of BC
Mumbar of Communities:

sarved 68

propected 63 Dy 2992 fvesri

B002
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_2..
3.
Programming Current Quiput Frojessed Output
1g6¢ {GG1
Radia _21.5  Hrsfyess, 89 Hra/wes
Ty Yre/vreel — e TS/ WG RK
4. .
Current Distribulion TY Radio
BC — —_—
Cancom  —— S
TV Ontario e —
Other(zpecify) ——  _Telesst il 1689
5.

What are your spproximate distribution costs per {2 month
per-iad’.‘- $45,000.00 projected

6.
Are you sharing lransmission/recsive facilities with another
broadcaster? Yesx, MNox. If vas, deacride inguest. 8
AY presermt
7. Whe owns the equipment you use to distribute
VOUr DRogramming? AT

8.
Give a brief description of your distribution
system (from transmission point o recaive sites-include the
typas of telecommunication systema-ie. satsllite, microwave,
RadioNet ete. List any written distribution agreements you
have indicating who i (s with,)
T/ __RaDIO ACCFSS  CEC Radio

CJFW BM (Skesna Broadcesters)

G101 M (Prince George)

COCP ™ (Vancouver)

CRCR MM (Caribofll' Radio)

L3
[ =l
v
<

s el
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23
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e
b
A

g.
Are you zatisied with your current distribution arvangement?
TV Radio '

e N X

10.
Does this arrangerment meet vourtong temm geals?

Yea . No X
frofer 7 or8, describe why

Our present access systam is temporexy 111 we develop o
Satellite System end Coamwumity:Radios.

11,

Referring to the Netweork medel :iea ripticndo vou feet that if
TVHC would be = viabie mezans of disiribiting

YoUIr Qroagy gmming 7

TY Fadio
Yeg_2% No Veo . No__

{Foture consideration)
If rio, there is no nesd 1o respond 1o the fellowing questions.
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If ves, How would you se TYNC distributing your programs’
What would the level of your partic ination be with TVYRC?
(piease specify TV and r‘acljs—parﬁtei“‘

At preseot, we are in "limbo* as far as TV pzuduction
is eoncerned (fmxﬂ:iggbﬁ.se),but oace this goes ghead,
we would have to look zt TUK as a TV distribution

wvehicle.

12,

Do veu think that your existing distribut tfnsyste, f1 couid be

integrated into the current TYNC medel without significent
. additional sosts? Yes— No—

If yves, could vou briefly expleln how you fs2 this could &

Piease 'Edentz.y conts if

possibls:

: ONET

oy
t‘l‘t
- t‘b

t3. _
Do you foreses any oiherapsiications besides TY and radio
that TYMC might provide your orgenization?

TVNC as the distribotiop wehicle for-IMRLS' propossd
alt Native Néatwork NEWS bureau
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|

14.

Would you Tiike to discuss this matter further with 2
representativa of TYNC or 2 consortiur member?
Yeg. X NO_—

Ganeral Commenis:

Thank you .
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4 To: Jerry Giberson
- Cé-orginator, TYNLC
Fax#{D13} 230-5824

iHng out questionaire:

& Al

m '-d'c‘?'Z’

ATen W,a’-’

‘Communities:
4
— by T [year)
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Programming Current Quiput Projected Output
1489 fadt
Radio 22 _Hre/week 2 Hrsiwee
TV ‘ 2 Wreweek .2 _Hre/week
4, .
Current Distribulion v Radio
csc =
Cancom  —. —_—
TV Ontaric o—
Other{specity) CAME_ abprzizes
S.

What are your approximate distribution costs per 12 month
. pariodi_PéS oo T2

5.

Are you sharing transmission/receive factlitias with ancther
broadcaster? Yea— No &l If ves, describe in guest. &

7. Who owns the equipment you use to disiribute

YOUr programming?
8.
Give a brief descriptiion of your distribulion
system {from iransmission point to receive sites-include the
types of telacomrunication systems-ie. satellite, microwave,
RadioNet elc. List any writien distribution agreements vou
nave,indicating who It 15 with.)
TY__ Mol Lowns i 7L cved Yoon TS

v~ A1 Ch et st M;@@

it O TV km' T A

=

- : - - :
. :




igPH pNATWE GOHHUNICA’EI%:HMH: w;

Ratlioste fulieator & 1 Fha  epuenid” w7
w CEu @y demedf AT r it Rt

,-ézf(f@:- fm@" &m.m
Cls  CremeliZin = T 7L SueceZi

Q,

Are youl satisfied with vour current distribution errangement?
TY . Radic
Yes . No___ Yaa & Noo..

.10

¥
]
)
i
i
s
}
i
i

[ | Does this arrangerment meet your long term gosts?
i
!
1
i
i
i
i
i
i

Yes_ Mo..‘../:

[fng for 7 or 8, describe why.
M,Ww '

1,

Referring to the Network mode! description do you feel that if
T¥NC would be & viable menns of distributing

Your prograrmmming 7 —

TY Radio / [/ @D/ o

Yes e NQoe Yea_. MNooo

don't- Ehsv

it ne, there 15 no need to respond to the following duesttons.
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If yes, How would you see TYNC distributing your prograrms?
What would the leve! of your participation be with TYNC?
(pleaze specify TY and radio separately

12,
Do youl think that your existing distribution systerm could be
integrated into the currend, TYNC model without significant
additional costs? Yes - No_
If ves, could you briefly explain how you feel th\s could be done?
Please identify cosis if
possible:

13.

Do you foreses any other applitations besides W and radio
that TYNC might provide vour organization?

.
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you like 1o discuss this metter further with a
entative o1 TYNC or a consariium member?

No__

2l Comments:

§132308824,8

L YOu



TELEVISTOM NORTHERN CANADA

keturnad To: Jerry Giberaoan

Y.

Co-Ord1NaLior,

sul =100
i=stE

unes
ibufjion te

WHET

Deadline for Bubmission: FebrnaZy 17, 1989

TVNC
FPax (613) 230-B8824

the rther evelopment

of TYVNO-——

A R KR AR AR AR R R A AR E RN R R AN A A R A B L N R AN LR AR AR T XA R R UK E

L. FROHM:

Name of Ozganization

Location:

and

Aboriginal HMolti-Medis

Society of
Albezta

" Native—Perspective

Box 2250

Lac La Biche, Alberta TOA 2CO0
Windspeaker
1500) - 112 Avenue

Edmonton, Albherta TEM 2V6

Person £illing out guestionnalre:
Title:

2. Coverage area: Northern Alnerta
Number of Communities ssrved: &3
Projected 32 by 1992 (year)

3. Pregramming- Current OQutput
1988
Radio 24 hours/dny
Televizion 0 hours/week

We broadeast 24 hours per
statlon. We also broadcast 2
the audio signal of CBC-TV.

4, Current Distribution Ty

CBC
TV Ontarlo
Other (specify)

day on CFWE-FM & community

pwn tranemitier

Ray Fox
Dirzector ¢f Radip

Projected Output
1841

24 hourz/day

0 hours/waek

radic

1/2 hours of radio per Qday cn

gadio

2 1/2 hours/day

awn transnitter

| .

'
i
'
]
i
¥
|




10,

What are your approximate distribution costs per 12 month
peried?

$48,000.00

Are vou sharing transmission/receive facilities wlth another
broadcasater?

Yes and No

¥ho --ewns the eguipment yon use to distribuate your
progzamming?

AMMSA and CRC

Give a brief Aescription of your distribution system (from
Ltranamission point to recslve sites - include the types of
telecommunication systems - 1,2, satellite, micraowmve,

RadioNet, etc., List any written distribution agreemants you
have, indicating who it is with.}

Television

We have an agreement with CBC-TV. They diptribute 2 1/2

hours a day of our _program thraugh their Jdistributlon
system. Locally, our town transmitter broadeasting 24 hours
ger day, owned and cperated by AMMESA,

Radlo
Please note - all of our productions are In radio. —

Are you satisfied with yonr cerxant gistribution
arrangemant?

Television No T
rRadio No

Does this arrangement meet your long term goals?
No (If no for 7 or 8, destribe why)

CBC arrangements temporary only,



L1,

12,

13.

14,

Referring to the Network model description, do ¥ou feel that

TVNC. would be =& viable mnmans of distributing youx
programming?

Talevision No
Radio Yes _

I£ no, there iIs no -tmed to zTespond to the follbwing
guestions. ——

I£f yes, how would yon see TVNC distributing your programs?

what would the level of your participation be with TVNC?
(Please speclfy TV and radio separately) —

Radio digtribution only,

Do you think that your existing dietribution system could be

integrated into the cuzrent TVNC model without significant
additional costs? No

If yes, could you briefly éxplain how you feel this conld be
gane? Please identify costy if possibla.

Uplink costs,

—_—

Do you foregee any other applications besides TV and radio
that TVNC might prowvide your prganization?

Programming/netwozrking

Would you 1like to discuss this matter {further with a
representative of TVNC oz a congorftium member?

Ro,

Thank vou.




lFEE

-
—-iia

PEOMEMN 1S IE6e WMalaTaw SIals LT

1_11

© Plegse reiurn this document

— d b b,
WEMO
URGERTY e For Your Info D ‘-
Widlie Adwice [l ry . For Your Comumont [
 for Your Action [ py +— For Your File 0}

Returned To Jerry Giberson
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Peadline for submission: Feb. 17.

1.

From: /V/

Narne of Organization: N hir _
Location _S,;cmm Lg__hhﬂ* ——

'3 M ) -

pr—y oL e elorm—

Person filling out questiomaire:
| g ewe o M 7w,

By R

-



VNG QUESTIONARE !

ANSWERS TO THE QUESTIONS BY:

L.  LAWREMCE MARTIN, EXECUTIVE DIRICTOR
WAHATAY NATIVE COMMUNICATIONS SOCIETY
SIOUX LDOKOUT, ONTARIO.

R Y R R Py RN B e
5

2.  NISHNAWBE ASKI NATION (NAN) = Northern Ontaric

C .y ; ?
Serving 30 commumities |

Projecting 44 Hy 1994 :

3.  PROGRAMMING : 1989 . 1991
RADTO 21.5/wk 50/ wk
TY L.5/wik i 2.5/wk

e tmew wA

4. DISTIRBUTION By TVDntaPlo for both TV and ﬁad:a

s, DISTRIBUTION COSTS per y?ar - $25,000.00
§. Sharing TRANSMISSION/RECEIVE facilitiss with:TVOntario

7. TVO owns the distributioh squipment %
5 ;
2. DISTRIBUTION SYSTEM : . g
TV ~ TVD transmits, from Toronto, to ANMIK © Qnto tie
Ormtaric Legislative Aszemnbly. {DLA “pFOVln01al QQVerm(HL)
channel .

TVO pre-empts ite awn programmlng in thé
comminities of NAN by using a tone switcher; takzhg t e
w;wafay program from the OLA iranspondar to the TVO aarkLh
reCGeIVEers. .

TVvO LRRTs ars used ;n thie communxt1?5

Wa have written aarenmenta with the DLA*and TV
for the distribution arrangenknts, |
4
: ' j
4

RADIO - Wawatay’s upllnk‘ls locatsd in Yioux, LuukuuL
aimed at ANIK CZ at the 143139 mHa, downlinks frém there at
12613.9 mHz to the Taronto *lte Ratransmits to éNIh 3
piggy-backing on the TVEO dudlo bchaPrl&F

9. gatisfied With present TV and Radio digtribufion
arrangement. ;

;

{
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10. This arrangement doas ﬁué meatl the long rangé TV gorals.

In TY, out planz are to do more heurs and . ioc DFOdeP
live programming. We are plinning for our TV and Radio
sarvices to include Distance tdu:atlon and ather AdUCdiTQHRl
programming.

Though, it is not major,iws would also likes ﬁo $r Auay
with having te send our video’ tapes down to Toronto fur
airing. Thay would bHe aired from here in Sioux Ldokowt
aaving time and featuring current svents, atc. ]

In Radio, our Mposs Facbbry pIDduuthﬂ centré Llafsmi 88
Lhrough the telephone line to the Bioux Lockaut site; rrom
there the signal is transmibiad through the uplink. ners
are Just 100 many problems and costs Lo broadcast! in thld
mapmer through the telephone line. We are not utan &
broadecast line at this tine dua o hzgher costs cUmpared to
the number of hours we are oiy alr, it is not faa*ibla

11. The TVNC Network model dces ot meet our dlsirxhutlon
nosde &t this tima.

Howsvaer, the capltal requxrpmean of wawaray ED eet
ites programming goals in bath Radio and Teleaevis sigh are Whit
wWe would 1ika tha TYNC grouﬁ and the funding SOUFCaE Lo
know. We are hopeful that the TYNG Tunding can i soma Way
provide us with the fmnancmal nmeans Lo be ablse to anhigve
thase goals., f

To ba guite spesific, tﬁa capital items we dre in rasd
of i3 a Video uplink and a Rédio uplink.

14, We would like more discission on Lhis matteé 25 W
know that this TVNG funding is supposs to assistiall ihe
NNBAP groyps in providing a petter servics bo 1t4 audiances .
As it stands, if we gannot bénatit from the TYNC project,
then the prodect iz only sal+~darv1ng and only wéet wsomd of
the MNBAP group’s nesds, :
Thank you. %

i

i
!

il
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Please relurn 1his dotument

elevision Nmﬁxw @anada

“Returned Tor Jerry Giberson

Co-ordinator, TYNC
Fax#{613) 230-8824

Consuiteiion Bocument Yowards the Further Development
of TWHNC Distribution Strotegies

Ueadiine for submission Feb. V7

1.
From: -
Marne of Organization: _JISSINIPT BROADCASTING CORPORATION
Locatian . ~Box..1529
La.Rouae, Sask,
NIRRT
Ferson fihng ot questionaire

MR, RoBeRT MERASTY _
ExECUTIVE DiReeten

iy

Coverage Area:

Nurnber oiCommunities:
Sarved, _ B2

—NORTHERN SASKATGMEMAN

- s e o e e e m— o uA e e e e

Do you fureses any u'rhm apulications besides TV andradio
that TYRE ight provide your opganization?

- - '_
T2 ot oat—LON SULTANTS




..2..
3.
Programming Current Output Projected Quiput
. 1986 1 94U
Radio AL MHra/wesk 25 drafwes
T L Hrs/week 2 HrEivweek
4,
Current Distribution TV Radio
Cec b6
Cancom —- —
TV Ontario —— ——
Othsrisparify]
o, '

5
1

¥hah are your applroxinate distribution costs per 12 rmonth
period?__ NIL

0,
Are you sharing transrmissicn/receive facilities with another
broacdcaster? Yes X Mo 1fvyes desorite inquest. 8

7. Who owms the squipment, }ro&b%ae to distribule
YOU Pregravimiig?

B,
Give & brief description of your distribution

aystem (from transrnszion point to recaive sites-include the
Lypes of balecorrmumcation wystems-ie satellits, microwave,
racdioNer ete. List any writlen distribubon sgresments vou
have iredicating who it is with)

N

|
|
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Radio __MiseInipl HAS A NI sr%%mw—w—— .
ﬁBC_EEEm_IJ‘_INa_M.I.SS‘I;ME-I-—IQ—u T2 THE-GBC e
e NoRTHERN SasKaToHEwAN NeTwdex.  Tuis micpowsve

42 CoMMUNITIES 1M NQRTHERN SASKATCHEWAN.

Q.

Are you satisfied with your current distribution arrangement v
W Radio

Yes__  No__ Yes X, Mo,

10.

Does this arrangement mest yoli rong term goals?

Yes_ . Mo X
VAVAE
i no for Bor & aescribe why,

iy

1Y

referring Lo the Metwork model dascription,do voufee) that if
TRIC would be a viable means of digtributing

YOUr programeng ¢

TV Radiy

Yes X Mo Yes. .. MNo__



— e - I a e o e e e = m Am e e et ot e e e e e e M e e W v = e mm — o = — — e e —_ =

_4_

if yes, How would you see TYNC distributing your prograrms?
What woubd Lthe tevel of yaur participation be with TWNC?
(plaase specily TY and radio separately )

—

& e

e LML - MysmINIPI 1S PRESENTLY PLANNING T,V,
PrODUCTION, [T _WOULD BENEELT MISSINIPI TO
DISTRIBUTE ITS PROGRAMMING IN A SYSTEM THAT WOULD
_NEGOTIATE A SOURCE OF REVENUE GENERATION IE: ADVERTISING,
RADIO - SAME AS ABOVE.,

12,
Do you think that vour exiching distribition systern conld be
integrated irma the current TYHO made) without significant
additional «0818? Yes— Noo.

if yes, could you briefly explain how you fes! this could be done?
Please identify costs if

possible..

CADDITLoMAL EQUIPMENT WOUID_HAYE TQ BE
_ BHRCHASED TO Moniey THE CBC PRESENT
- DISTREIRUTION SYSTEM

I3,
Do you frreseze any other applications besides TV and radio
Ehat TYRU might provide your organization?

1AL CONS UL TANT S e,

— IRV




et mEr wm mm e R . M e mma A ke mam = mE v v o o m ay, e— mm B e — im ME = e —— e— — mm —— - -y .

b4,

Would you bfe to discuss How matter further with &
represeitative of TYNC or a congertiun mernber?
vas XX Now_

meneral Comments:

’

S HEM;-@LT&E@I&MM@@AM@-—-“
_M_Bm,me £ ore By pEcToRd na T S

CONGRATULATIONS.TO THE MEMBERS (F TUNF ON_A

JOB WELL TOME,.. THIS_IS CERTAINIV A GREAT

i
|
]
i
]
i
i
i
i
| ACHIEVEMENT FOR ABORIGINAL COMMUNICATIONS
]
i
i
I
i
i
i
i
i

Thank yai

0BT ﬁ?t‘ﬁ#S"}”}
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return this document

sevision Northern Canada

1ed To: Jerry Giberson
Co-ordinator, TYNC
Fax#{613) 230-8824

tation Document Towards the Further Development
{C Distributi ]

ine for submission: Feb. 23.

of Organizalion . seciaté de Communication Atikamekw-Montagnais
on: 80, boul. Bastien, Village des Hurons, GOA 4V0

with centers in: Sept-Iles and La Tugue

1 filling out questionaire:

Ghislain Picard

General Manager

age Area: Eastern Quebec and Labrador

=r ofCommunities:
d: 13

ted__1s by.—1900 (year)




_2_
3.
Programming Current Output Projected Output
1989 1991
Radio 30 _Hrs/week 40 __Hrs/wee
TY Hrs/week Hrs/week
4.
Current Distribution TY Radio
CBC —— S
Cancom __ —_—
TY Ontario — _
Other(specify) Radionet
5. |
what are your approximate distribution costs per 12 month
pem'od? 95,000.00 :;,.,
6

Are you sharing transmission/receive facilities with another
broadcaster? Yes— No*_ If yes, describe in quest. 8

7. Who owns the equipment you use to distribute
your programming? Telesat

8.
Give a brief description of your distribution
system (from transmission point to receive sites-include the
types of telecommunication systems-i.e. satellite, microwave,
RadioNet etc. List any written distribution agreements you
have,indicating who it is with.)
TV - . '




..3..

Pﬁdﬂ? SOCAM operates two up-links in La Tugque and

Sept-Iles. For the Village Huron center, the program-

ming is fed through a phone line to the Telesat radio

port in Montreal for the uplinking. Each community is

equipped with a radio station which receives the pro- -

gramming and transmits it on its FM frequency.

9.

Are you satisfied with your current distribution arrangement?
TV Radio

Yes No Yes %/ No—_

10.

Does this arrangement meet your long term goals?

Yes_x No

If no for 7 or 8, describe why.

1.

Referring to the Network model description,do you feel that if
TYMC would be a viable means of distributing

your programrming 7

TY Radio

Yes_x No Yes_ No—_

If we eventually produce TV programs,

If no, there is no need to respond Lo the following questions.




_4_

it yes, How weouted you see TYNC tistributing your prograrms?
What woubhd the tevel of vour participation be with TYNC?
{please specify TY and radio separately )

) TV, - MissiyIpt 15 PRESENTLY PLANMING 1.V,
.._PropucTion. [T WOULD BENEELT MISSINIPI TO
DISTRIBUTE ITS PROGRAMMING IN A SYSTEM THAT WOULD
_NEGOTIATE A SOURCE OF REVENUE GENERATION IE: ADVERTISING,
RSDID - SAME AS ABOVE,

V2.

i
i
i
!
i
i
i
i
| i
Do you think that yvour exisbing distribution systerm couls be
integrated ired the currend. TYHNC made] withaut significant l
aclelitional oets? Yes . Moo
If ves, could you briefly explain bow you fesl this could be done? l
Please tdentify costs if
possible.. . . , I
ADDITLONAL FQUIPMEMT. WO D WAYE TO BE
- PURCHASED To . Moniey THE CBC PRESENT l
DISTRIBUTIAN SYSTEM
i
i
i
i
i
i

v

1%,

Do you foreses any other apolications besides TV and racio
that TYHG roight provide vour organization?




_5-

14.

would you like to discuss this matter further with a
representative of TYNC or a consortium member?
Yesx Mo__

General Comments:

For SOCAM, TV production has not been a priority. However,

if it ever were again, TVNC could certianly provide means

of distribution.

Thank you .







