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[ Tlhe mcchets coeprianorily within-provinee movkots.
B LJectings are hold predominently in large urban
Gitiny ¢
b e individeat fneilitics predominaie the market in any
af TG e et
|
: »  Asg expeeted, spring and fall are the raost popular
IMee g tnes.
! 2 Most meetings ure held during weckdays.
I > FPew meetings last longer than three days.
b Most mecetings had fewer than {ifty delegates.
]
‘ al
) 2 IFew spouses or families accompany delegates.
! The meeting organizer wag identified as the single most important
- individual with respect to selecting the meeting Jocation.
j Meeting organizers cxpressed cléar, consgistent perceptions of
required facilities, namcly:

e
v

Multi-purposc areas arc necessary.

b Colfec mugt be provided during scgsions.

[ SO S

p»  Access to photocopying equipment is desirable.

A wide range of audio visual equipment ig a must.

» A newsgstand, soft drink and ice vending machines are
| :
2 impourtanl.
-]
7 b Rock groups are definitely not suitable, small quiet
g A :
! bars arve the most suitable form of entertainment.

> A swimming pool is a must.

| —

b A golf course and games room arc degirable.




g 1

1 5 EXiaa

=Y "

i

e found no elenr attitnde towards using a resort for mectings.
Liovwover there wis o cleay indieation (ol meeting foneilities apd
facility management are the two maest irmportunt factors in sclecting a
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The reaction (6 using dMill River for suinmer or winter meetings
vas clearly unfavourable, We obtained a m ixed response to spring and
fall usage., Access is definitely perceived as a problem.

In general, mnceeting organizers like the concept plan. We
obtained a favouralle response o considering Mill River as a possible
meeting location. ITlowever, in view of the many negatives indicated
throughout the interviews, we do not interpret this favourable regponse
as indicuative of an casily oblained market.

- Our findings provide rough indications that the potential market
for Mill River is probably less than 6% of the total maritime meeting
market for meetings of more than one day, and fewer than 125 people.
Mill River will still have to compete within this pétcntial ma rket with
at least ten other similar facilities. We anticipate that, at best, Mill
River will only be able to capture between 505 and 1% of the total
maritime market in terms of numbers of meelings, and considerably
less in terms of participantis.

STEVENSON & KTLLOGG, LTD
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SURYIY APPROACH

The survey condueted wag limited 10 a survey of meeting organiz-
ers.,

In particular, we wislicd to obtain information from meeting
organizers who organized meetings ol less than 125 people, which lasted
for more than onc day. ‘To this purpose, we contacted 469 orgunizations
in the Maritime Provincees to idenlify an initial list of 96 contacts. IFour
additional contacls were later added to this list: The participation of
cach of these conlacts was solicited and a ghort guestionnaire mailed to
them. This questionnaire was followed up by an interviewer, who visited
the contact and obiained additional information.

For a varicty of recasons, including misunderstanding during the
initial contact, and lack of interviewing {ime to follow up contacts, only
data from 56 of the meeling organizers could be used., Ilowever this
number of responges was still suflicient for the purposcs of this study.

These 56 organizers were regponsible for organizing 490 mectings
during 1975. They indicated that they expected to organize 520 meetings
during 1976. On average this is about nine meetings per organizer.
However, about [iftcen of these organizers accounted for about 350 of
the meetings. As a result, a better figure for the average meesting
organrizer would be about thiec meetings per year.

We aslhed these meeting orgenizers to provide specific information
on the last three mecetings they arranged, and on the next planned meeting.
This process provided specific information on 133 prior meectings (an
average of 2.4 per meeting organizer), and 49 future meceetings.

Questionnaire design, establishment of the initial contact, and
interviewer training, were provided by Stevenson & Kellogg stafl. Inter-
views with meeting ovganizers and tabulation of results were performed
by DREI stail. Stevenson & Kellogg analyzed the findings and prepared
this repoit.

STCVIENSON & KELEOGG, | 11
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SURVEY FINDINGS

Our sueteirDndiiils, ad Gy By design, gualitotive in nature. The
reader should be carciul in interpreting and using, the quantitative
analysis of oue findings. In particular, percentage figures can be

very misleading. They should be interpreted ouly as indicative of an

order-of-magnitude.

?LE CHARACTERISTICS O TYPICAL GRODP MEXETINGS IN TITE
MATRI'TIMIES : i

The following findings are based on datla relating to 133 past
meetings, and 49 planed meetings, which was provided by the 56
meeting organizers whose data was used. Additional details of our
findings are contained in Appendix C.

1. Most Mceting Organizers Are Arranging Mceetings
for Training Purposcs

Seventy-one percent of meeting organizers con-
tacted arranged meetings for training purposes.
This is a bigher than average percentage. It may
be due to a high percentage (40%) of respondents
who represented government depatr tments or
agencicg.

Many of these organizers also arranged meetings
for other purposes. In particular, about twenty-
live percent of nmeeting organizers contacted
arranged meetings lor cach of the following

UL POS s

b Planuing Sessions.

b Annual Meetings /Regional Conventions /
Trade Mectings.

ST\ st & RN 41 04 a0 Y B
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Board or Council Meetings.

=r

Stalf Mectings.

o

T Blaiciiine Group RMecting Market 18 Primarily

Mowt mceting organizers only organize meetings
witlin their own provinee., Moreover, in excess
of seventy percent of all delegates conie {from
within the same province., Therc ig a very strong
"within province' characieristic to the. potential
group meeting markets that are guitable for the
proposcd Mill River resort.

This finding indicates that it will be dillicult to
gell Mill River to non-RBI groups. Only about one
in four meetings will be held outside the province
of the meeting organizer.

Such Meetings Are Predominantly Ileld in Large
Urban Communilice

Table 1 shows the predominance of major urban

logations.

Table 1

PREDOMINANCE OF URBAN LLOCATIONS

Meetings Ileld in This Location
As A Percentage of Those Held

IL.ocation

in The Prowvince

Chavlolietown 6 3%
Monecton 42%
I"redericion 29%
8t. Jobhn 8%
Halifax /Dartmouth 66%
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KMoveover, aobmost 211 the larper mectings were
held in urban centres. This is obviousgly due {o the

availability of a viriety of altractions for delegates.,

Boashpeingles Do nraate -JI‘}.“_' J'-l;.ll.'}{‘-ft

More thow givtly difierent facilities were used for
the 182 gpecific meetings we examined.. IMew faci-
liticg were mentioned roore than twice:d

‘The most commonly mentioned facilitlies were:

b |

-  Charlottetown Hotel, Charlottetown ( 8)
- Beleourt Lodge, South Rustico ( 6)

- Holland College, Charlottetown ~  ( 5)

B New Brunswick
- llotel Beauscjour, Moncton (10)
- Keddy's Motor Inn, Moncton ( 9)
- Wandlyn Inn, I'redericton _ ( 6)

I Nova Scotlia

- Old Orchard Inn, Kentville ( 6)
- Citadel Inn, Halifax : ()

There would appear to be a large number of lacilities
already servicing this market area.

Mill Rivere will have to face considerable competition.
It is very doubtful vwhether more than 4% to 5% of the
off island group meeting business can be obtained for
Mill River., Similarly, this survey suggests that
possibly only about 89 to 11% of the PEI group meeting
market cun be captured by Mill River, (sce Appendix

17)

BTEVINSON S KELLOSS, LTD




5. As Bxpectied, The Spring And 1'all Arve 'I'he Most
FPopular Times for Holding Group Meetings

An analynis ol the overall meeting pattern tnken

from bl rogoried meedngs == boti thoge hicld and
those praunetd -- indicates the fuvllowing sceconal

PaliE:

I Winter - (December to - 18% ol all
March) .mecetings

b Spring - (April to June) - 42% of all

me etings

»  Summer - (July and - . 8% of all

. August) - mectings
B Pall - (September - - 30% of all

to November) meetings

(Nole: 2% of meetings reported did not
specifly month held.)

, Sixty-eight percent of the mectings examined
occurred in the five months of April, May, June,

| . September and October. These ''shoulder scason'

months oifer the best opportunity for obtaining

group mecting business. Possibly iMill River

| should plin to operate only from the lst of April

! to the 31st of October.

! 6. Most Mectings Were Held during Weckdays

About two thirds of the meetings examined were
held on weckdays. Iew meetings were held on
weekends or included a mix of weekdays and week-

. ends.  This patiern is convenient, as most
f "shoulder scason' tourism occurs on weelkeonds.
o 8 S

STEVENSON & KELLOGG, 1L.TO.
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e Moctings Last Lionger Than 'Phrce Days

Almost no mectings examined were longer than
five daye by daration. hMosi moectings were ol

Githice one, Lo Llwoee days duration.

Moectin.. ol one, two and three days occurred
with almaost the same [requency. Our findings
indicate thut the three day mecting is the most
prevalent. ‘The two day meetings was the sccond
most cormimonly reported.

Similarly, delegaies spend up to three nights at
the meeting location. llowever our lindings
indicaie that delegates tend to spend fewer nights
than days. 7The most frequent response was one
night. T'he next most frequcut was {wo nights.
This pattein is consistent with the reported
patlern of meceling days.

Most Mcetings Iad Fower Than IMi{ty Delegates

Our selcciion criteria allowed us to include data on
meetings of up to 125 people. However our findings
indicate that meetings of fewer than fifty pcople
predominate this market scgment,

More thaii 70% of the meetings reportied had fewer
than fifty pcople. IPurthermore, about 40% of the
meetings wore for tewer than 25 people.” The pro-
posed Mill River facililies are very suitable for
this size of meecting.

Very Few People Bring Their Spouses or Families
with Thoin :

Our findings in this arca are less accurate than in
other arcus, as the meeting organizers were giving
their impressions rather than factual data. They
indicated that for about half the meceiings organized,
fewer thun ten percent of attendeces brought spouses

RNSOM B1EL LOCE, LT




or familics. In fact they indicated that in moxe
than two thirds of wll meetings they veganized,.
fewer than 40% of delegates would be accompan-
il

10, S0 Qunsistesd Ot Priteeas N eneilepos tul

Cost waus ropealedly mentioned as an important |
factor. Jlowever nosignilicant cogt patierns can . i
be scen in lhe cost data provided. Tallies of i

numbers of meetings within $10 cost ranges from ‘ D
$0 to $50 per delegate day, indicate an almost |
uniform frequency of occurrence. Obviously our
survey included groups wilh widely varying linan-

: cial resources. :

We conclude that there are several different group

meeting markets which conld be identified with

their favility needs und their ability to pay. 'The

| imiplication for Mill River is that the potential

| group meeting market has a low cost component
(aubout 40% of the reported meetingz) which might

{ not he either able or willing to meet Mill River

) rates.

{ 11. Meeting Location Is Usually Selected by Bl
Meeting Organizer .

Our findings indicate that selecting a meecting

L ! location is most frequently left to the meeting .
' orgamizer. Incases where a commitliee or

5 another individual selects the sile, the mectling

‘ organizer is often given an opportunity to suggest

possible locations. As a result the meeting e

organizer ig the most important marketing con-

tact for those providing meeting facilities,

oL

STEMENSON B KELL OGG, 10
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13 MIZPING OLOGAMIZERS! PERCIEPTONS O REQUIRED

s CH TR fess
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findings

i 128
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s 1he sarvey meeting organizers were askod specific

et LY el pereenrons of requived {upilities, Detatls
- Fhiabir s in tlds arel are contained in Appeadin 12, Key

e supnia Sl nesdslhesl oy,

Multi-Purpose Arcas Arc Necessary

Meeting ovrganizers were asked to indicate the
types of meciing lacilities which they would use,
Mulli-purposc areas ~- i.e., large rooms which
can be subdivided -- were the most frequently
mentioned. '

I'EI meeting organizers also emphasized small
meeting rooms. On the other hund, Nova Scotia
mecting organizers indicated that tables in hedrooms
were important,

Coffee During Sessions Is A Must

Meeting orgenizers were almost unanimous in
indicating a need for coffec during sessions.
Congiderable interest was also cxpressed in
portable bars and private dining facilitics for
delegates.

Meeting Organizers Would Like Access to PPhoto-
Copying Equipment

The single most frequently mentioned business
service was access to a photocopying machine.
Seventy-five percent of the meeting organizers
confacted indicated they would use such equip-
ment.  The next most commonly mentioned busi-
ness service wad access 10 a typewritor.

Much less interest was indicated in stenographic
gervices, press room facilities, or access to
teletype machines.

STEVEMNSONE KL LOGG, LD
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A Bieend Whanee of Akdio N Ir:u;l A_i_g.if.i Ju Imporiont

Bleeting orgenizers expressed strong interest in

syely 2uiciin winGel cids as

v
e
T
r
=

b flip charts,

projection screens,

- overhead projeclors,

P black-out drapes. &
Considerable -- although not as consistently uni-
form -- intcrest was also expressed in such
facilitics as: ]

i slide projeciors,

-k movie prajectors,

b display boards,
> sound cquipment,
B tape recorders.

Less interest was indicated in video tape equip-
ment, or in the provision of an equipment operator.

Many groups are prepared to provide their own
audiv vigual aids. Some groups are not prepared
to depend upon the equipment provided by the
facility., They have bad tco mmany bad experiences.
The provigion ol a wide range of well maintained
audio visual aids is a dcfinite sclling {eature.

To obtain group meetings Mill River will have to
offer a broad range of audio visual equipment,
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Sueh faciliiics are no Tonser considered as
opricnal beuefite,  They have hecome necessary
if a feeility is even {o Lo congidecad as a possible
locution foe growp meelings,

o aend s Soft Diclal And Tee Vendiing dMachines
: FA

Lre Tavappoatts ol

VWe oblained a consistent strong response Irom
meetling crgonizers for soft drink end ice vending
machines, and for a newsstand. These facilities
are csscntial, About hall the meeting organizers
also indicaied that a liquor store was essential,

The possible services indicated ag "least essen-
P
tinl" were a grocery stove and a drug store.

IFacilitics for coffee ~- either a colfee shop or the
less uttractive coffee vending machine -- received
somce support. However there is no need for such
services on a 24-hour basis.

Rock Croups Are The Least Suitable Form of
IEnterfainment; Small, Quiet Bars Are The Nost
Suitable

\WWe reccived a strong response concerning rock
groups. They were definitely congidered to he non-
suitable as entertaimment. A much less pronounced
but still gsignificant positive response was given to
small, quicl bars. :

Pianists eppear fo be u suitable foi'm of entertain-
ment. Surpricingly, vocalists did not receive
favourable responses. Cabaret and large, spacious
barsg received mixed responses.

PLI meeling orpanizers in general showed little
interest in entertainment facilitics.

- 13 -
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Meeting Organizers Dilfer on The Tmportance ol
cveilanility of A Varicty of Recrcationul

v

Ve ohtained ahoat equid positive ank pegative indi-
cotions of e imipoetance of the aveilalility of a
vuriety of voorvational activitios, I anything, the
metting orgonizers contacted tended to give Lt e
importance to the existence of recreational activi-
tieg.

We conclude that the existence of recreational
facilities is treated in general as a fringe benefit
by meeting organizers. I everything clge is cgual,
then they wiil go to the place that offers a varicly
of recreational facilities. However, other factors
override the existence of recreational facilities
when selecting a meeting location.

A Swimming Pool Is The Mogt Important Recrea-
tional Ifacility to Provide

Prior to probing mecting organizers' impressions
of specilic recreational activities, we asked them
to sugpest the types of recreational facilities they
thought their groups would use. We reeeived a-
strong response for swimming pools. This res-
ponsc alzo included saunas. The next most il
quently mentioned type of facilities were goll and
tennis courls.

After asking lor an unprompted response in this
arca, we asked organizers to assign relative
scores to specific types of facilities. 7The results
of this scoring approach are basically consistent
with the unprompted responses. 1T'he main excep-
tion is an incirreased emphasis given to the pro-
vision of a games room.

Based on this scoring technique, the most import-
anl recreational facilitics are:

STUVENSON & KE1LLOGG, LTO.
L_‘______———_—‘
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N Swimming pool Jesauna,
I» Golieourge,
S0 Uibats SO0,

Tha neet most important reereation facilitics indi-
cated were:

pr Tennis courts',

2 Driving range,

= I"acilitics for water based sports,

. b IPacilities for lishing.

T.east interest was indicated for the following:
} > Snowrnobiling,

- Curling rink,

S Squash courts,
| »  Volleyball courts,

12 Badminton courts.

1

)

r Low interest was indicated in such facilitics as:
J' b Shulileboard,

i > Exercise room,

i b Horseback rviding,

P

b Bicycles,
= Ouldoor winter sports facilities,

B Nature trails.

STEVENSON & KLLLOGG, LT,
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POSE ;-.-.H.],, RIVIL RESORT
During this gurvey e ezamined the factory influencing a meet-
iny urrsuiner's o oadvy of B oupeetiic loeation for @ mecling, We asked

thie orEanie e Gopaetodtn bt tietr perteplroaz ol daang @ tesort as

g meeting location.  inally, we acgked them speeilic questions relating
to their possible uge of Mili River. '

The detailed analysis of our {indings is contained in Appendix E.

1. Meeting [facilities And TIPacility Management Are
The Most Important Factors in Selecting A Meeting

[ ecaticn

Meeting organizers stressed the importance of
mecting facilities. These are perceived as the
single most iimportant factor in selecting a meet-
ing location. 'The next most important factor

! indicated was facility management. Accommoda-
[ tion, food and heverage facilities werc also con-
! siderced imporiant. DEntertainment and recrecation
;‘, facilitics were not considered very important.

Ve probed the meeting organizers' perceptions of
‘ i seleclion factors. These in-depth discussions
~ indieatced that the following areas were of most

concern to mecting organizers:

U

[ Suitable facilities /air conditioning/:
sound proofing flighting /A-V cquip-
J ment/size/quality.

> Access [transportation /travel time/
airport facilities.

> Cost.
Less emphasis was placed on such concoepts asg

location/privacy faway from centre of activity /
isolalicn.

g = - —i [ro— —

| we—
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The Mill River site as proposed in the Discussion
Plan has the poteniial to mect the brst criterion,

i, 0., sailable Ineilitics. The sceond eriterion --

Cii0e, secees -~ iz discussed inmore detoil below,

A

At noied neesiously, cost congiderations will re-

ik )
ey : ol the potential market by up to 40%.
There s No Clear Attitude towards Using A Resort

formdlectings

We asked mecting organizers to indicate the advan-
tages aud disadvantages of using resoris lor meect-
ings. We oblained about the same frequency of

occurrence for both advanlages and disadvantages,

The main advantages quoted can be grouped as
follows, in sequence ol frequency ol occurrence:

2 Consolidates all needed facilities /pro-
vides recreation and entertainmaont
oppertunitics.

> Keeps group together /more opportuni-
ties for socializing and informal dis-
cussion/isolation.

> Better working environment/morc

aliraciive.

The main disadvantages indicated can also be
grouped as follows:

> Isolation/lack of opportunity for local
intcra ction /no action/keeping delcegates
from home and family.

»  Cost.
p PPoor working environment/too many

digtractions fother people using same
facilities /lack of privacy.
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- Lack of facililies /not open when
requiveit faceess problems [hosking
probleins.

Many of thase commentis are contradictory. Ob-
victisl o there 1s eonsidecable difiercence of opinion

ree e, Beinslylidly of sesorls as snteiii logations,

T'he perceived disadvantages result in incetings

being held in urben and non resort seitings., Organizers
ulso {uvoenr mecting facilities without accommoda-
tion, c.p., university facilities, association halls

or governiment facililies. The importance of these
disodveniapcs was highlighted by the survey lind-

ings which indicated that more than 60%. of all
meeting; reported were held in urban settings.

Only 15% of the mectings were held in regort

settingis.

These findings indicate that it will be difficult to
book mcetings for the Mill River site. This situa-
tion will exist cven though the Mill River site
offers suitable meeting lacilities.

We also noted a tendency in PII to hold meetings
in locations where participants could go home
every night. ‘T'his approach also roeduces the
meeting cost.  The Mill River site would not be
suitable for many organizers looking for lacilities
for duy usc only.

Reaction to Mill River for Summer Or Winter
Meetings Is Clearly Unfavourable

After showing meeting organizers where the pro-
posed Mill River facility would be built, we asked
for their initial reaction to using this loecation. We
obtained a-high percentage of indeterminate reg-
ponscs.

STEVENSON & KL LOGG, LTD.
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We beliove that many of these indeterminate res- .

PO C5DRG, in et negative responses.  1’os-

sibly, respondents did not want to discourage

thuesintorvieswers. It is pogssible tbetl the-lovwer

ceeterenie of ndeterninate responses in New

Brdieonack i8 pRaninar iy due o & Jdierent reaciion

te thu inwcraicwes ., - who wes mere expeiipneed |

than the others. : '
' J

I

It should be noted that the oceurrence ol negative ;
respoases is higher in this province., ‘U'his could |
be interpreted os supporting the viewpoint that : : {.
many ol the indeflerminate responses in the other - ;'
provipces arce really disguised negatives,

Organizers clearly indicated that they were
opposcd to ugsing such a location during the winter
or summer seagons. The most favourable res-
ponse was for the spring and fall scasons, but
even then the number of unfavourable responses
wasg ag high as the number of favourable res-
ponscs.

The reasons for these reactions were probed.
The most common negalive reasons given were:

B> Travel time /cost,
P Bad weather.

In addifion, the summer scason was unsuitable duc .
to the high occurrence of summer vacations. Hence
few meetings arc scheduled during this season.

The findings in Table E-5 -~ Suitabilily of Scason
for llolding A Meeting at Mill River -- must be
interpreted in conjunetion with the findings in

Table 15-4 -~ Stated Attitude to llolding Group Meet-
ings in Prince Jidward Island. Only a small pro-
portion of the organizers who stated their attitude
provided the additional data needed [or 'I'uble 18-5.
As o result, Table Ii-4 is the more important

table.

LEONS KPLLOGH. 1T I
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‘Phe implication of these fudings is that there
will b coreiderable wnailkel 2ogislance Lo QAL
come belaee Rl [8oer will become a popular

meeling Coulre.

aeens 1= Pelinitely Pevceived Ag X Problem
A gpecitie question wag ashked relating to the
meeting ovganizers' perceptions of access Lo the
Mill River location. Most of the organivers
believed that aceess would be a problem,

Almost all respondenis from Neow Brunswick and 3 |
Nova $coetia perceived access as a problem, : |
PIEI responses were about equally split ‘between

those that perceived access as a problem, and _
those thot did not. ¥

A fly and drive alternative, involving the Summer-
gide airport, was discussed. There wasg little
enthusiaem for this alternative. "This atiilude
was due to the following lactors: ’
»  Most participants drive to mectings.
™ The need to transfer between an air-
plane and a surface vehicle is more
of a disincentive than the time saving

by using Summerside is an incentive.

When ashed Lo digsenss this problem, the organ-
izers focusscd on the following aspects:

b Additional travel distance/cost. ey
I+ Posgsgible nced for additional trang-
portation facilities, c.g. translerring

{from airplunes to bus.

t  Concern over weather problems.

- 20 -




; ..
Organizaiions with members in ithe area -- almost
2 i} .
cutirely 2000 based organizations -~ were ihe mein
propouints ol fuvourable viewpoints,
Fa Leetin: Orgndzors Liked The Viaoposed Paeilities
When sboun the concept plang, most meeting |
organizer; expregsed positive reactions to the I
proposed fecilitics. r 18
i |
Negative rcactions included such comments as: ‘ |
. )
- |
b Looks too big. “
| :
I »  Lodge type would be better. - :
t ' v ey
l »  Individual cottages would be better. ’
| g Too claborate.
[ > Too many parking spaces and roads.
i The congivuctive comments offered were:
(1
I (e Keep all areas separate, but under
\ - one rooi.
L » A loungc in the centre would he nice.
1
i 3 Provide more dircet access to recrea- .
| tionul areas from rooms. 3
j
»  Provide a separate wing for conference
i facilitics. i
4 These [indings should be interpreted carclully.
) It is our opinion that the organizers were trying to
1l AL g it N
i be helplul, and attempting to offer constructive
cominents hased on their own opinions and exper-
| . icnec.

i_ Gt At 1 R T T L )
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6. Mcocting Ovaanizers Gave a Weak Positive Response Lo - |
Reeormoesetine Vs ol “Hll'(."l'_(_):‘f_(.t,“l"_'_.l_ﬂ.}’__- e
bt LU L L R L ;'
At the end of the interview, meeling orpanizers were
saliod L6 dndicote how ety they yere to recommend ?

R SPe el Pregtedy Tesg thae W50 of the 0«

P S M e drpniitively imdiceaiod thal they

definite 1y woad consider rocommending use of the -' i
| proposcd new resort, A further $0% suggested that i
they probubly would recomimend uge of the Yronosed |
facilitics, Only a modest majority indicated favour- ‘
able posilive reeponges to this question, ] 1

_ We suggest caution in interpreting the response to

' thig question, The level of posilive rezponse to this
| question ig incongistent with the responge o several
prior questions. In certain cages orgunizers felt
| constrained by the responses allowed, [n such cases ’ |
they sclected a response but expressed concern or
gualificd (heir responses, Furthermore, the faet that
a meeting organizer indicated that he would recommend
-“ use of Mill River does not mean that Mill River will be

gsolacted,  Often, such organizers must submit a list .
j of destinations to a commniitee for sclection,

! It should not be forgotten that it is to the advantage of

{ meeting organizers to have as broad a choice of meetling

- tacilitics as possible, It provides varicty and options
for negoiiating better deals for their organizations,

Finally, there is a natural tendency on the behalf of ;
interviewees to want Lo help interviewers, One inter-

viewer in particular noted this phenomenon, She [elt

that the responses to this guestion were biased favour-

ably for this reason, .

|

a It is likely that the meeting organizers who indieated
a favourable response will consider Mill Ltiver asg ¢

J possible destination,  Undoubtedly they will also be
congidering other sites al the same time,

Those indicating negative responses cited cost and
isclation as the main factors influencing their decision,

R U B8]
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The follawing suvvey lindings bave definite markel implications,

narmely:
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STEVINSON & KELLOUCKG, 11D 1 .Jj

Ouly dl)uuL 2 ,j. ol muo[.m; os'n'mm ed ny myamzers
in New Dronswiclk and Nova Seotia can be congidered
as in the potential market for 1’131 facilities.

Urban trend. Only between 20% and 40% of suitable
Eu‘\"‘:ﬂff‘: -~ i.e., lasting more than onc day and

having less than 125 parlicipants -~ are available : ;
for non urban facilities. This is consistent with - ;‘
findings from prior studies, and is not simply a

relleetion of thie distribution of availahble lacilities.

Large number of competing facilities, We were sur-

pnsui hv e Lar nu number of lacilifics mentioned .
by organizers. There alveady appears io be consid-
erable competition for this market. The existing

utlilizoation of these facilities should be examined.

‘T'here could already be a surplus of meeting
facilities in the maritime provinces.

Spring and J"'_r‘l ure the most popular scagsons. This
finding was spected. 1t gimply reconfirimed an "
alrcady known situation.

Meetings are usually held during weck days. Again,

llm? is reconlivmation of a well know situation.

1\1_&_?__1_1_1}{5_;; T Hw 1 s l Tony; e than tlu (o] rmv*-.. The

short duration ol mee Lmus makes il ditiicult to
recover any substantial marketing costs.

Most meclings have fewer than {ifty periicipants.
The Mill River hase 1a Hhty is well sized [or such : 1
meetings. ’h




e Meeuians eost is inportant. Financially sound
Tocifis ior Kl wver acilitics could casily reduce
the poicniial rmarket by another 407%.

b Acters iz definilely perceived ag a pa oblem. This
Pl i coatd eesent o considerable obslaele to
G nmres ol i‘_...-.u._l meetine business. In Tacl many o .

Plol mecling orguanizers considered access to Mill
River as a problem,

In total, the effeei of these congiderations will probably be to
reduce Mill River's potential meeting market to something less than
G7lof the tolal maritime meeting market of more than one day and >
fewer than one huodred and twenty-five people. Mill River will have
to oorﬁpetc against at least ten other similar facilities for this busi-
ness. We anticipate that, at best, Mill River will only be able to ;
capture between L7, and 1% of the total maritime meeting market in
terins of numbers of meetings, and considerably less in terms of

g ==

participants.

[ oy

I~ = -y =ww a

I his figurce was ohtained by assuming that the New Brunswick, i My
Nova Scotis and I'lil markets were of cqual size -~ an optimistic
assumption -~ and then reducing the markel based on the above con-

sideralions.
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APPENDIX A
QUESTIONNAIRES
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We are intercsted in the considerutions which influence the seleztion

of fuvilitivy J’".-.J' coilerences and groep mectings, that is meetings which

ina Frvive Fa 25 3 20 o de and whiieh Tast fog 1nor than-ene day,

ho¥e NS Cr it et =l T bargc comventions o i mieetings which
Tl aT Dy (i;_:;,' e e

I The following is a list of various types of me etings [conferences,
For which of (hese purposes does your conipany /group organize ;
meetings /cenferences?

Beandraselioge b i sig, B Othere (HPRCIRTER o2 va s A

&

Planning 8es8ions o (e res o i

Training eessions sl bw ey it

Balle TNOBlInEE | s i Eor e

2. (a} ilow many did yeu hold in 1875 (that is from January to December
incligive),  CHRECK BELOW
(LY How many have you hﬂld/\wi vou ]1011 in 1976 (that is {from January
to Deccinber inclusive), CHIECK BELOW :
Number of Number of

mectings in meetings in
1675 1976

Oﬂe.ou-une-:...--o-:----acr [J .b.n‘..r...' D
JI‘VV'O U I R T T S T R T SN TR T T S R R ) [-] 6e.lnlln|||| l_..]

5 o T ] A e o O SNy W S S T I (R
s ST e R St W S N SRS E1 S e A e :
I“i\ret.-ﬂi'..IIIIl'.I.'.II.D [:] € & * & 2 & & B 8 & & [:] ".

L SRR SE S T e e T ) 0
< LR e | TR e S o W) 0
£ o S S ) R TR S 17 RPN I e
] 8|
J C

TSI ) st o e AL S o B A

T S e S e L R B e

More tha Cen (SPLCITY NUMBIIR)

Bt e s e
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In planning for these types of meetings what percentage of the con-

<1
Coprrisetys Daawepiesd s 2l Lol o eeeds of Ehe Tallidew g
. N . -
9 of Coulurence
Budg ot
g il S o R R vl "k voes e e 3
PRGN LIS o e watts At S e
I‘\'I-(';’--:-l".-. ..... P T T L TR U TR T U T ) :
Meating rooma/iseiiilies o os vwe s e
Ot]‘.'\:’.'.“.....--.--s-...-ou-:--.oo-- = .
Totu] 100%

_Now we would like you to deseribe the lagt three mceetings/conferences
which you have held, that is mectings which took place during 1975/76, Plcase

use one form for

<

el conference,

Finally, we would like you to describe your plansg for the next meeting/
conference which you will hold, Please use the [inal form for this purpose,




()

(d)

[

fasd.

(3

e —_ [ SV o=

i R0 i
SBRGEE il st S U LN R s (Rl gy A T ST R
iINainn
ILoention o mbating I Mt 0 aelcoliey of & locution - = o
Naine of Facility
CL y s R i Fuavitdce
Pate o« i, SEo L o R b )

Month Year

Days of week Weelend [ Weckdays 0O

Length of conleroncae Vi 5
No, of Days > No, of Nights

Origin and mMuanber Origin No, of I'articipanis

of delegalcy PRI
B s
N8,
IN{1d.
B Q.
Ont,
Western Provinces
(R I 8 -
Othoer

Total Size of Group Total : y

No, of delegutes sceompanicd by
spouses fother fanily mermbers

Na, Accompanied

Tolul cost of meeting Lo organ-
ization per delerate por day &

Selection of locatien Location scleciad by yourself
B0 QODEBEonen PIARRGE, 4w v aa | Bl

Localion selected by others, . .. ..... [
(SPECH YY)

“
=g
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Lo

y r—

T'binking abhout your past expericence, would you please 1ell me how
impoertant cach of the fsllowing items is to the selection of a location

o - i A & 3 ¥ ot i « )
IO !xi\.’t;t::;;‘:.. ,’u(;u.f,:i ARSI e

Moy amnpatianies 2. . ..
Faivly impovtant . ...
Not at all important ..

Very important. eseesa
Eaivly inppordantes . « «
Not at all important ..

ood and Boverapges

Meeting facilitics Veryampentanty . « veia
Wairly imperiant <o

Nol at all important ..

VEry IMporant. o. . o
¥airle Tunnortant o« e
Not at all important .,

Recreationzl faecilities

Very IMPOrtatite ss s o s
Fairly important . «s 0.
Not at all iiaportant ..

Entertainment

Yery tmportant.. e v
airly inbortant .«
Not at all important ..

Facility management

(b) Are there any other factors which are important to your
selection of a Jocation for meeting /conlerence ?

ASK !
:{‘: (C) J

GO IO
ey |
B L PGV 1

YRS kO

\

(c) What are these factors? (IPROBIS)

g ]

r

A 2 3 4

s 1)

0

aa

) 0 N O |
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(rnterviewy Guic Uf)ll 1..',,'L-}

) ; I
|
Now we would )ik Lo explore your reaciions to nnew resort hotel K i
which may Lo baill inodeni, Wew cut to know how likely organizations .
here o Al D g ugé & PRI resurd-hoicl for wmcetings feonferences.
e 4a ‘._‘.‘. ~ 1% d ™ -~
1 (a)  In goudts GEpslannen, what are the main adviadages of
e o v Sog v lotel Tor arnectings wnd confeiunees?
( Fr A “ .11 ,J .}
(b) What ave, or could be, the disadvantages of a
resort hotel for such meetings?  (PRODI)
|
%‘.i
v i
| i
) 'rhe PEI hotel we are considering would be locatlc d about 40 mile I
west of Summerside, in Prince County. There iz an 18-hole golf cours ‘
[ at the site, and othier recreaiional facilitics are planned for it. (SIIOW MAF) .
j 2 (a) What would he your initinl reaction to holding a
} : g
group meeting /conference at s such o location in PIX |
4 Y Ay
i in {the SUMM 1SR months. (READ LIST) . i
- CHECK ONE ONLY Very g0od cossevesrssees O
; : Quite gO0d sevssessoroans O
1 Alll‘i{.;‘l]t ltll.ll.l""l.Q D
Ralhier POOT «essessossss O
j PROBE AND RECORD VELrY POOT sossonsssoness 0 .
(h) And what '1‘mut in SPRING or in FALL? (RTAD LISTY LD i

=~ 3

.
-

»

a
-
.
-
.
.
.
.
-

CHECK ONE ONLY Very good
: ' Quile good ..
' AN right ...
Rathes pocr ceesscrescen
PRORBE ATID RIECORD Vary poor «.

e
L]
-
=
-
.
.
*
.
-
=
.

L]
.
(3
-
o
.
L]
L3
-
®
3
-

I

gogdaoo

.
.
-
.
*
L]
.
-
.
-
(3
.

{c) What aboutl in WINTER? ( RBAD 1.1ST) ' i

CHECK ON: ONLY \’C‘l‘y FO0d venovencesnes

QOUILE 00U v eeasvensness

! LA riphl ceacenseosesen
FUAHRY POOT + ssssesnsns B

PROBIE ARD R1IECORD Very POOY vocevnoesenne ]

aodad

Lge
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5.

DISCTIES 0 VEODE O ST (s ‘J\i "'\.'Ji‘), AL BXPLLAIN
‘]':‘L(_- H '.\1]]. (,)l ( Y ]..g‘xf~ JA‘;]-]";.. TO

it JJI‘UJJ)(' i e

CHARLOT YL LOW N, AXD THEN BY CAR OR BUs; OR
POSSIBLY Ly AR 10O SUMMIRSIDE AND THEN BY CAR
Ol BUS, )

3T SURICSDVSHEONDENT UNDERSTAWDS TUE TIME AND
DI PATRED 10, MG DB OR 1PACTH OF PSS METHODS!,

Do you perecive access lo the site as & problemn ?

lJPOl}JJ ﬂ&-!l) ll)( OI\D YES m

Here are architect's drawings of the propesecd resort complex.
What is your {irst overall impression of the facility? Would
you gsay it iy (READ 1.1ST) :
T ellant oo sve i an i
LOORS SO0 5 veases i
Al right s s avassas e
Rathey Poof sesevarue
PROLE AND RECORD A0 Tl 15 8 PESENRORRE RS

COoaaoog

Hereig a list of facilities for business meetings and confer-
ernices. Please tell me whith of these facilities }our group
would use. (HAND CARDS 1 AND 2)

Meeting and Work Areas (HAND CARD 1)

a

DGSI'{S ill I‘OOIJ‘LS # ¢ B W 8 et &Sk 9 e P EEU BSOSO LD e O D
Small ipestinie roomis (for Up t0 18 people) sisssesvsssne L}

Multi-purposc area which can be used for larger
groups (up i 126), or divided into sinaller
arang (eog. L B0 poople Ber anenderds s wcaise i

S 5

OU'L(";DQI".'TIC [11‘“' 2 I 1 o R S e N e e B F

Special Yood and Reverace Services

s e S B Sy i 3 P iy 2 ol

a

Private dining-room for up 10 30 peoplo cessssssssveses
COICC' ;JI,I‘VJCC (2\{]113' H08s lr)IlJl B e v &L O® G K eSO 0EPEEEEeR D

Forlablic bats ond Lo SEovIee o desi s iaaiianh st enadss s I3




1 -,
Co ,,J_"" ,]4".......---o.-aa-o--....---or-oc-otva- L_)
|
Ve r FaxrrEn g Yy
J_J‘L)'.."..'JLf:[J ‘e 8 8 & 8B S8 4 8 B S B B S eSS LSS A PN s e rj 1

1

Teldtyme I aeiG oAl SRl se s s i sdsss st suaant waiasns .

a

B L R oL o S S D IR 5 Ll T e I L i s i o

a

SiCE]lOgl‘ap}le‘ f,LI‘ViCOS ....o.-a-.----oc’l'oooonctop-n-noo

Audio-Visual Aidg (HAND CARD 2)

T =,

T

L= El_

L ad = .

-

SCPCCIS o sasseessaavassnisone O
Overhead projectors cociesss e O
Slide projeclors s vssw v sws we o )
Movie projeclOrs ceesscoavoens 0
Chalkboards sisesmsvsansviass a
Display boards cossessessssssa O
Flip chaths b avw abate s s o heds O
Sound equipment .veseansess s 0
Fape FeCordelrs ssssdosnonse sus a
Blatit~0utudranes o dis v ara s oo e &
Video~tape recordel «rvsssoes 0
Vidco~tape playback units «.... O
Operator for visual equipment . C]




-

e el

G, (2)

(b)

Several types of necommmodation arve being considered for .
the roceri complez,.  Which of the foltowing would be most
suitable for your meetings ? (JAND CARD 3)
And which wenndd be lannt suitable?
Most Leasl

kst y sudtalle Suitable
tegular hedrooing with

soelices wbich open

NS HEOE 8§ L8 d o dar e vt sty O 0
Ildahlie! BeE o vov st ot e i ] i
twin Bingle HedY sisswv cespvons 0 5
te doul R heds NN v me v v v, O )
TuTRes . SUNIVIE el dE i 2 e m v O (]
Suites with kitchens soecvcacas O 0
Iere is a list of facilities which may be available at the
new resort. Whieh of these {acilitics do you consider to
be absolutely essential for your purposes? (HAND
CARD 4} ; =
And which are not necessary?

: » Not

Services lussential  Necessary
Vending machine for soft :

ddnicl S T80 b ah b e seneni 0O a
24 <hour'room service L. Jo i e . 0
24 =hour colfee Shop «ersvesens 0 E3
Coffee vending 1machine . v oo esos tJ O
DO S BURTICE o v.nis mion) o iind i, MR A A ]
Gji‘tE“"l‘lo}:}l.fEG.I“.GBG-UE‘I-.'.-D D D
LG ROT: GLORE i e smsuns ittt sabioh wabi6 () O
GI‘OCCI‘)’ Siclh\.‘: Tt ee e verErO OO USRS . D [:]
l)l“tl[;'fiiOJ‘(.‘-.....r.......,.....o [—'—I D
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[

Lscadcls .= § Y f—

y/-— S -

()

()

A{a)

(b)

And now, thinking aboutl entertainment, which of these
facilitics would be most suitable for your group? (HAND
SARD 5

Which would Le least suilable ?

IMost Lieast
Entericiunent Suitable sSuitable
Vooullst o datni @iy G i o 0E O

22T 1 el e e T e

®
.
-
-
-
.
-
®
.
-
-
-
-
L
.
L]
-
L

Rock group
Caba:{‘ct 8 & F 8T ST L ST O AR

Large spacious bar ceeeecevese

L T e
O &8 0O O 4

Sraall guiet DAF ccae vn we veh ook

It has heen suggestied that facililies for recreation
would be extremely important in attvacting confer-
ences to the Mill River location. In planning your
mecetings /conferences, how important is the

(READ LIST)

Very important «eese oo
Quite important..ee. e
Of little importance ...

Of no importance.sieess

What types of recreational facilitieg do you think your
group would use?

% S R (5
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;- rem—

)

L.

10.

(::)

e wre ,;;.-'-:’ru] .1]” jnterested in the dilferent types of

pagLasad sl feeilities wrhieh your grouy wnight usc, llere

iz a liut some of the [HDOOXR facilitits which might be

includid in the new hotel, I would likke you to rate ecach

one on a scale froin one to ten, in terms of its appeal for

your proup. Ior czample, you would give a score of ten :
to an itein which would have maximum appeal. You would

give a ncore of one to an item which would have no appeal

at all to your group. (IJAND CARD G)

Incioor' lapere: 111013"1 Facililics Score

Curling rinkk vsveesssssnossnccsssnonses

Games room (billiards, bridge, chessg) ..

Voileyhzall COMEYS & 5 o u b i % it Sk mire s o

SaSH Conrt i Vv PG e e R R s e e e ;
Badmintoi sesessvescssrssnssssssssass

xeprcine OO BYIIY o vo kv man s 5 s 080 s i b 5

Sauna fewdinbiing Posl [l vV Al ciarmm o 2
TG COUrt e s vivnsnwsssboshtcnsssnsns

Slqllffl-c.].)() ld R T R O T I T T B




§ i s P (b)Y IR LA D RO OB OH. PRCTIA PSS - H1aN D COAKD T)

’ :
| Vs Ouidusis ecrcetional Faeiliticy ,
i Umgeagon) [ S0 TR e Score
i B2ilrninion COUDY o u o s s e uw o die s v &% s/ e
i L 5% L Ll s RN SR RN SR SRR SO S S WG e
nl St ot vl e L S N RS P R SR B e B o
' B, il B e o L e e
N LR il RS R P i S SR i e DR T
BNl ool s i ver s s v neidis e ve 4 SLATE
BICHUIoE (e ssansuan s ww baa e $0e ek s n e dn
Gl Lt v e b o SRR e R L o
GO DO At s sk 0o 0 s iR A D st ey
b s Bl i ol - SEDENRIE RSN E e SRR R ) il
; Diattnioe Eralla on e o a il ws b h e oA E _
\ Shuiflehoard oo a it BRIV e s s s
H BROWIIOIATE TrRI e Rnm b A W a4 s
| Winter sports (eross country skiing,
J snowshoding, 51:a*mg, ige
f]..uumg)......................... )
i : - Water sports (canoecing, sailing,
@ water skimng, power bosting) «. ... 4
"] 11, The cost for staying in this new resort would be comparable to

the cost of staying in one of the better new botels in your area.

¢ e

Taking everything into consideration, how likely would you he
to recommend that your organization use the proposed resort
for a conferciice/group meeling? (READ LIST)

Deﬁ_nirl'ely oMl i
Probably weuld......
HOR BN L L o van s vk
Probubly would not ..

PROBE AND RECORD Definitely would not . .
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\  APPENDIE B

"‘ NUMBLERS O1I' MEETINGS
ARRANGED BY MEETING ORGANIZERS
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CALCULATION OF 8110, RIVIER
POTEN AL MARK L SITARE

The following table containg an estimaete ol the Mill River

potential shure of group sneeting markels,  These estimoates are

Lased on deta obluined during our survey of group meoeling organizers,

Palhle 1

CAL CULATION OF MILL RIVER
POTENTIAL MARKET SHARK

;S

Py =

Fa—.

e

L

==

&= £

=

Location of Meeting Organizers
PIET NB or NS

A. Potential Demand 100 % 100 %
B, % to PLI deslinations (see

tables C-2 and C-3) 82 9, 21%
C. % to non urban destinations 29 Y 38 %
D. % willing to pay more than

$20 per delegate night (see

tables C-12 and C-18) 45 % 67 %
IE, Market share available to Mill

River (8 %13 % Cx D) 11 % 5 %
1P, % willing to pay more than

$30 per delegnice night (see

tablos =17 il (,'—']_3) 33 0/0 53 Cyo
G, Marketl share available to

Mill River (A s B ¥ Cx 1'x Q) 8 Yo 4 %

STOVENSON & KELLOGG, LTD
P, e B




