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General
Executive summary

Aligned with the mandates of the Accessible Canada Act, we were proud to publish the Crown-
Indigenous Relations and Northern Affairs Canada (CIRNAC) Accessibility Plan for 2022. Our department
works to strengthen nation-to-nation, Inuit-Crown and government-to-government relationships, and to
support the inherent right of Indigenous self-determination and self-government, while recognizing
diversity. We are working together to make Canada a better place for Indigenous peoples, northerners
and their communities. These same principles apply to our journey to identify and eliminate barriers for
people with disabilities, both internally for our employees, and in our service delivery. Throughout 2023,
we made strides to enhance accessibility across our department. We acted on our commitment to
identify and eliminate barriers for persons with disabilities. This CIRNAC Progress Report outlines the
actions we have undertaken to remove barriers to accessibility in 2023.

CIRNAC progressed in making its employment practices more accessible through a review of our internal
employment systems to adopt additional inclusive hiring practices. We began taking actions to respond
to the feedback received from persons with disabilities regarding the built environment by making some
initial changes. We developed an Information Management and Information Technologies (IM-IT)
implementation plan to create more accessible information technologies. We piloted training sessions
with employees to increase our accessible communications. We implemented various measures in
procurement to raise awareness of accessibility considerations. Through a series of Digital by Design
projects aimed at creating digital solutions, we have also enhanced the accessibility of our services for
the communities we serve. We consulted with employees with disabilities to gather feedback on their
experiences and to identify new barriers experienced throughout the year. We recognize that despite
our planned actions, the combination of the significant renovation and restoration projects in buildings
across the country and the implementation of the Treasury Board Secretariat’s Direction on Prescribed
presence in the workplace affected accessibility for some of our employees. We are committed to
recognizing new barriers and taking actions to remove them. We will continue to engage persons with
disabilities to make CIRNAC a department that is barrier-free and inclusive to all.

Contact information

You are invited to provide feedback on barriers to accessibility, implementation of the current CIRNAC
Accessibility Plan, or on the contents of this progress report. You may submit feedback anonymously by
choosing not to provide personal information. All accessibility feedback received will be acknowledged.
If asked for a response, we will respond in the same way that the feedback was received. Anonymous
feedback will not receive a response or receipt of acknowledgement.

You may use our contact information to request a copy of the Accessibility Plan or the feedback process
in an alternate format such as large font, braille, American Sign Language (ASL) and langue des signes
guébécoise (LSQ).



The Senior Policy Advisor on accessibility is designated to receive feedback or alternate format requests
on behalf of CIRNAC.

Email: feedbackonaccessibility-retroactionsuraccessibilite @rcaanc-cirnac.gc.ca

Mail:

Crown-Indigenous and Northern Affairs Canada
Accessible Canada Act (ACA) Implementation Secretariat
15 Eddy Street

Postal stop 15-4

Gatineau, Quebec K1A OH4

Canada

Phone: 1-800-567-9604

Alternatively, you may provide feedback by filling out our Accessibility feedback form.

What we have learned

The journey in 2023, towards our goal of achieving a barrier-free Canada by 2040, started with
enthusiasm and optimism. This helped propel us to begin the work. We are proud that we accomplished
a number of actions that address some of our identified barriers. However, we also acknowledge that
we faced challenges along the way. This impacted the delivery of certain actions.

The implementation of the Treasury Board Secretariat’s Direction on Prescribed presence in the
workplace, at the same time as many of our offices were undergoing significant renovations, resulted in
unexpected yet important impact on employees with disabilities. The CIRNAC Accessibility Plan was
developed while the new Direction was not yet known. As a result, the plan had not accounted for the
impact that return to the workplace processes would have on our planned actions for employees with
disabilities, particularly within the new unassigned seating model.

Some of the experiences encountered during the first year of our Accessibility Plan have caused us to
reflect on the work that we are doing, and to recognize that it is not enough for us to have an
Accessibility Plan to truly reach the target of being barrier-free by 2040. Instead, accessibility needs to
be part of every decision we make as a department. As a result, starting in 2024, we are exploring ways
to integrate accessibility into our departmental reporting. This is to create a culture where we are
accessible by default and where an accessibility lens is applied to all of our business decisions.

Areas in Section 5 of the Accessible Canada Act

The 7 priority areas described under Section 5 of the Accessible Canada Act (ACA) include:

e employment
e built environment


mailto:feedbackonaccessibility-retroactionsuraccessibilite@rcaanc-cirnac.gc.ca
https://www.cirnac.gc.ca/eng/1669992980271/1670266018438

e information and communication technologies (ICT)
e communication, other than ICT

e procurement of goods, services, and facilities

e design and delivery of programs and services

e transportation

Employment

In July 2023, the Public Service Commission (PSC) implemented 2 amendments to the Public Service
Employment Act. These amendments are intended to support the goal of creating a more inclusive and
diverse public service. The first amendment requires departments and agencies subject to the act to
evaluate assessment methods used in hiring processes. This includes evaluating interviews and written
exams for biases and barriers that disadvantage people belonging to equity-seeking groups, and to take
steps to remove or mitigate any biases or barriers that are found. The second amendment expands the
authorities of the PSC and deputy heads to investigate errors, omissions or improper conduct specifically
resulting from biases or barriers in staffing that disadvantage people belonging to equity-seeking groups.

These amendments are an important step to removing biases and barriers faced by persons with
disabilities in the staffing process. CIRNAC promoted these changes through information sessions held
with hiring managers, in employee newsletters and managers communities, and in all staff messages
from the head of human resources.

In addition to the activities outlined above, the following actions were taken in 2023 to improve
accessibility in the area of employment at CIRNAC, and to address the barriers from the 2022
Accessibility Plan.

Barrier 1
Requests for accommodation are not processed in an efficient or timely manner.
Update on actions to address barrier 1

- Asan early adopter of the Government of Canada (GC) Workplace Accessibility Passport, CIRNAC
worked to promote awareness and the use of the Passport across the department. CIRNAC
published ten articles in the department’s internal weekly newsletter to inform and share tools
relating to the Passport. The Intranet Accessibility hub was also updated to add resources
relating to the Passport. An additional subpage to the Intranet Accessibility hub dedicated to the
Passport has been prepared for publication by the beginning of 2024.

- Information on the use of the GC Workplace Accessibility Passport and the Duty to
Accommodate was shared at information sessions offered to all employees. The Centre for
Abilities Management and Workplace Wellbeing also provided targeted sessions to different
managerial groups.

- As we transition to a hybrid working environment, CIRNAC has developed a process for
employees who require specific accommodations and exemptions to support their accessibility
needs. Since the implementation of this process, over one hundred and thirty (130) disability
related accommodations associated with the return to the workplace have been submitted.

Barrier 2



Difficulty recruiting persons with disabilities.

Update on actions to address barrier 2

Managers were encouraged to consider pre-existing hiring pools including persons with
disabilities when they are looking to fill positions.

A pilot project began with Not-for-Profit Organizations (NPOs) in Quebec to recruit persons with
disabilities more effectively. The project aims to make links with external organizations who
support persons with disabilities in their job search. We plan to extend this project to other
regions in the future.

Goals were set to increase the number of employees with disabilities annually for the next 6
years. As part of our commitment, CIRNAC recently participated in a career fair for students and
graduates with disabilities for employment opportunities in the department. This was held in
partnership with the David C. Onley Initiative to connect federal government employers with
post-secondary students and recent or soon-to-be graduates with disabilities from four partner
institutions: Algonquin College, Carleton University, La Cité, and the University of Ottawa. The
event was well attended. Several candidates were identified and referred to hiring managers.

Barrier 3

Difficulties faced by persons with disabilities in the hiring process.

Update on actions to address barrier 3

Using internal communications, CIRNAC promoted training offered by the Office of Public
Service Accessibility (OPSA). Information sessions were also provided to management on
accessibility and the GC Workplace Accessibility Passport.

A review of internal employment systems and policies was completed. From this study
additional inclusive hiring practices to implement were identified, and an action plan in
accordance will be developed. CIRNAC also ensured that its hiring managers and human
resources advisors are familiar with changes in the Public Service Employment Act.

Barrier 4

Difficulties faced by persons with disabilities with respect to integration and retention.

Update on actions to address barrier 4

The Centre for Abilities Management and Workplace Wellbeing has started to maintain a log of
all open disability leave cases. The Centre will be monitoring these cases to ensure that the
employees on leave are still being supported and receiving the correct pay.

Additional Actions Taken

The Intranet Accessibility hub was updated to promote the CIRNAC Accessibility Plan and
accessibility feedback mechanisms. The hub also provides clarification and updated resources
for return to the worksites and duty to accommodate.

The employee network on accessibility and disabilities continued to meet regularly, supported
by the CIRNAC Accessibility Champion, to provide space for mutual employee support and
resource sharing in the spirit of “Nothing about us without us.”



Built environment

The following actions were taken in 2023 to improve accessibility in the area of built environment at
CIRNAC and address the barriers from the 2022 Accessibility Plan.

Barrier 1
There is a lack of universal and accessible washrooms.
Update on actions to address barrier 1

- The modernization of washrooms throughout CIRNAC offices and public spaces has been a
priority action for both the department and Deputy Minister. Plans to modernize washrooms
began before the publication of the first CIRNAC Accessibility Plan in December 2022. The plans
went above and beyond office modernization standards from Public Service Procurement
Canada (PSPC).

- The implementation of washroom modernization solutions is funded by CIRNAC in cases where
actions may be out of the PSPC’s funding scope.

- The following CIRNAC workplace was acquired with universal washrooms already in place:

o National Capital Region: Fontaine Building (Gatineau)
- The following workplaces have ongoing implementation of universal washroom modernization,
continuing into 2024
o National Capital Region : Terrasses de la Chaudiére (Gatineau)
=  Six washrooms were made accessible in this building complex at the time of
reporting.
o B.C. Regional Office: Vancouver

- CIRNAC will continue to work with PSPC to identify renovation opportunities for our Northern

offices.

Barrier 2

There are challenges to accessing certain collaboration office spaces due to the lack of automatic door
openers.

Update on actions to address barrier 2

- Automatic door openers are in the process of being implemented throughout its office spaces,
including washrooms and boardrooms, through ongoing liaison with Public Service Procurement
Canada (PSPC). This collaborative work will continue to ensure automatic door access office
locations are modernized.

- In an approach similar to that taken for universal washrooms, the implementation of this
solution is funded by CIRNAC in cases where the solution may be out of PSPC’s funding scope.

Barrier 3

Persons with disabilities are facing challenges related to common space areas. Some challenges include
difficulties accessing buildings, lack of braille signage, non-accessible height of kitchen sinks and
counters, not-adaptable lighting, and narrow and cluttered passageways to corridors.

Update on actions to address barrier 3



- Collaboration between CIRNAC and PSPC is ongoing to improve the level of braille signage
currently in workplace areas controlled by PSPC. A plan will also be developed to implement
braille signage in CIRNAC-controlled spaces.

- Bar-height meeting tables and chairs in common spaces will be replaced. Steps have already
been taken to eliminate this furniture from office designs in ongoing and future modernizations.
The same will be recommended to PSPC in the office modernization projects under their
control.

- Mandatory GCWorkplace fit-up standard in all office modernizations is being implemented in
partnership with PSPC. This standard provides significant improvements in the decluttering of
passageways and corridors and continues to ensure that spaces are compliant with accessibility
legislation.

- Areview of CIRNAC regional offices will be done to ensure that non-renovated spaces are
accessible and decluttered.

- Implementation will be planned in 2024 to install visual emergency alarm systems in office
spaces with, such as flashing lights, in addition to sound in all ongoing and future office
modernizations.

Information and communication technologies

The following actions were taken in 2023 to improve accessibility in Information and Communication
Technologies (ICT) at CIRNAC and to address the barriers from the 2022 Accessibility Plan.

An implementation plan for accessibility was developed with Information Management and Information
Technologies (IM-IT). As well, an inventory management system within ICT is being created to capture,
track and report on the accessibility conformance of all applications and software within CIRNAC. This
will allow IM-IT professionals to report on ICT that do not meet accessibility requirements and prioritize
the urgency of corrective measures starting in 2024-25.

Barrier 1

The information and communication technologies (ICT) within the organization do not consistently meet
accessibility requirements.

Update on actions to address barrier 1

- An IM-IT Accessibility Champion was identified. This Champion will continue to spearhead
accessibility improvements throughout IM-IT. They also support employees with disabilities in
receiving the accessible technology they need.

- Work has been taken to create a pilot project to implement an ICT Inventory Management
System for implementation during the 2024-2025 fiscal year. This system will track, monitor and
report on the accessibility conformance of all applications and software used within CIRNAC and
will be able to recommend accessible software and adaptive technology solutions through the
system database.

Barrier 2



Instilling accessibility culture within IT Service and with employees will involve change. This may be met
with some resistance. Employees want fully interactive and visually complex solutions that may not be
accessible. IM-IT professionals may lack the knowledge and awareness of adaptive technologies
required for employees with disabilities.

Update on actions to address barrier 2

- The IM-IT accessibility champion provided live demonstrations and training to senior
management, client relationship managers and the project management office on how to make
documents accessible. The IM-IT accessibility champion also held one-on-one sessions with all
directors and senior directors within the branch to discuss their role, actions and identify and
functional authorities within the IM-IT accessibility management plan.

- The IM-IT accessibility champion has been actively collecting information and resources to share
by regularly attending sessions provided by the Accessibility, Accommodation, and Adaptive
Computer Technology (AAACT) initiative from Shared Services Canada (SSC). The AAACT
“lending library” service for short-term accommodation solutions has also been promoted to
senior management.

- Aresource person was identified, who will be supporting incorporation of accessibility into
CIRNAC application development framework.

- IM-IT professionals team will be attending upcoming accessibility trainings hosted by Shared
Services Canada. These trainings will help build accessibility knowledge and expertise for
accessibility testing. Directors and managers within IM-IT will be mandated for the fiscal years of
2023-2024 and 2024-2025 to include accessibility training in employee performance
management agreements.

Barrier 3

There is currently no funding allocated for accessibility development and testing within IT Services.
Funding is required to increase IT Services’ expertise and ability to assess ICT accessibility.

Update on actions to address barrier 3

- While funding remains challenging, CIRNAC plans to continue to explore ways to reduce or
remove this barrier in 2024 and 2025. The IM-IT Planning team has been tasked within the
Action Plan to include accessibility funding requirements in the annual ICT Departmental Plan in
the 2024-2025 fiscal year and beyond.

Communication, other than information and communication
technologies

The following actions were taken at CIRNAC in 2023 to improve accessibility in the area of
Communication, other than information and communication technologies, and address the barriers
from the 2022 Accessibility Plan.

Barrier 1
Internal and external email communications are not fully accessible and not in plain language.

Update on actions to address barrier 1
10



- New Intranet guidelines were launched, providing tips regarding web writing, with frequent
promotion of plain and inclusive language and accessibility in the employee newsletter. CIRNAC
will continue to promote this resource in 2024 to ensure all employees understand the
importance of document accessibility.

- Six training sessions were provided to employees of the sector related to accessibility and plain
language, in addition to updating and promoting the Indigenous terminology guide, Words
Matter.

- Additional and as requested training has been prepared and delivered to various sectors on
preparing accessible internal emails. CIRNAC aims to provide training to employees in 2024.

Barrier 2
Documents, presentations, videos and events can be visually complex and not accessible to all.

Update on actions to address barrier 2

- CIRNAC continues to deliver on events for employees that are accessible for people with
disabilities with a clear process for ensuring that sign language interpretation is offered in
American Sign Language (ASL) and Langue des signes québécoise (LSQ) as well as the use of
accessible virtual tools.

Barrier 3
Existing internal and external web content that contains inaccessible information.
Update on actions to address barrier 3

- CIRNAC continues moving towards removing this barrier in 2024 and 2025, including continuing
to adhere to existing standards, educating employees within the department, and ensuring
employees receive the most recent training so they remain up to date on accessibility standards.

Procurement of goods, services and facilities

The following actions were taken in 2023 to improve accessibility in the area of Procurement of goods,
services and facilities at CIRNAC, and address the barriers from the 2022 Accessibility Plan.

Barrier 1

The Accessible Canada Act (ACA) is not always considered by business owners, technical authorities (TA),
and employees when specifying requirements.

Update on actions to address barrier 1

- Accessibility considerations were incorporated as part of Procurement 101 presentations for
departmental program managers, technical authorities and employees. This has positively
influenced the awareness of accessibility in the procurement process.
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- A mandatory attestation and checklist were created that is required for all program managers,
technical authorities, and employees to include with their procurement requests. This
attestation requires that the individual indicates that they have made green, Indigenous, and
accessible considerations in their procurement requests. They must provide an explanation if
the consideration has not been made. The attestation will be in effect on January 1, 2024/

- Training was given to CIRNAC Procurement officers by the Centre for Abilities Management and
Workplace Wellness on accessible procurement best practices.

Barrier 2

Contracting officers lack commodity and market knowledge necessary to challenge the non-applicability
of the ACA.

Update on actions to address barrier 2

- This barrier continues to be addressed by CIRNAC, which looks forward to greater progress in
2024 and 2025. The launch of the Accessible Procurement Resource Centre (APRC) within Public
Service Procurement Canada (PSPC) is actively anticipated, as well as their supporting tools and
resources.

Design and delivery of programs and services

The following actions were taken in 2023 to improve accessibility in the area of Design and delivery of
programs and services at CIRNAC, and address the barriers from the 2022 Accessibility Plan.

Barrier 1

Currently the design of new external programs and services has a greater need for an accessibility lens
co-developed with Indigenous partners. This presents a barrier to external clients with disabilities in fully
accessing CIRNAC programs and services.

Update on actions to address barrier 1

- The past year, 2023, has been a critical turning point in raising awareness of accessibility at all
levels of the organization and establishing roles and responsibilities. The next step and priority
in the area of programs and services in early 2024 will be the creation of the advisory committee
that will collaborate with the responsible functional areas to address barriers experienced by
Indigenous clients and partners.

- As well, CIRNAC will be exploring ways to incorporate inclusive by design and accessible by
default practices in its programs and services.

Barrier 2

Some programs and services, and aspects of programs and services, still present accessibility barriers to
persons with disabilities.

Update on actions to address barrier 2
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- Several Digital by Design projects were implemented that provide more digital solutions to
programs and services in served communities. New ways have additionally been opened to
communicate with the department, such as mail-in services, to ensure there is a wide variety of
methods for people with disabilities to use CIRNAC services.

- As well, CIRNAC will be exploring ways to engage Indigenous clients and partners to receive
feedback on their experiences accessing programs and services, and identifying transparent
mechanisms to address their concerns in a reasonable time frame. The feedback will inform on
how to address barriers to accessing programs and services.

Barrier 3

There is a greater need for employees that deliver programs and services to understand what
accessibility standards must be followed when interacting with external clients. When delivering
programs and services, the application of consistent accessibility best practices is not always provided.
Sometimes this will lead to inconsistent levels of accessibility when delivering programs and services to
clients.

Update on actions to address barrier 3

- Over the past year, through the engagement with employees and by identifying leads in the
priority areas, significant progress has been achieved in raising awareness.

- Asa priority in 2024, CIRNAC will be identifying accessibility standards and training in order to
provide these to employees so that they can respond to accessibility needs of our Indigenous
clients and partners.

Barrier 4

There are several barriers that clients with disabilities experience when completing program and service
application forms. Some examples of barriers that were shared include forms that are not in plain
language, complex application processes, and the location of regional offices in some areas make the in-
person access option not possible. There is also a need for increased awareness of the accessibility
features and supports that CIRNAC offers clients.

Update on actions to address barrier 4

- Over the past year, through the engagement with employees and by identifying leads in the
priority areas, significant progress has been achieved in raising awareness.

- In 2024, we will explore ways to improve the accessibility of forms, as well ways to
communicate the various access options and accessibility supports available to clients. We will
also explore ways to engage Indigenous clients with disabilities in order to receive their
feedback on their experiences accessing our programs and services, as well as identifying
transparent mechanisms to address their concerns in a reasonable time frame. The feedback
received will inform on how to address barriers to accessing programs and services.

Transportation
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The CIRNAC accessibility plan was published in December 2022. At the time of publication, no
transportation barriers were identified despite the internal and external consultations. Given the
importance of transportation, it must continue to be explored with participation and feedback from
persons with disabilities.

To further this exploration, a dedicated consultation session on transportation barriers with employees
with disabilities was held in the fall of 2023. Unfortunately, despite this focused consultation, we
continue to be unable to identify transportation barriers. The “Summary of consultation findings” can be
found in the section dedicated to consultations.
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Consultations

In 2023, there was focus on engaging with employees with disabilities to understand their lived
experiences. We also wanted to understand the challenges faced in moving to a hybrid work model.
Intersectional identities shape the lived experience of people in many ways, and consultation through
the different lenses that make up the department was sought for incorporation. In the coming year we
will work towards greater collaboration between the Diversity, Inclusion and Anti-Racism (DIAR)
Secretariat, functional authorities and the various employee networks to identify opportunities to
improve accessibility for all. In addition, CIRNAC is proud to contribute to the newly formed National
Indigenous Employees with acquired/intermittent disAbilities Network. A CIRNAC employee has been
appointed co-chair to this national network in 2023. We look forward to participating and learning from
members of this network to improve accessibility at CIRNAC.

To receive input from stakeholders, third-party accessibility specialists worked with CIRNAC to consult
employees. The accessibility specialists hosted four focus group sessions in late 2023 to better
understand the current realities of accessibility at CIRNAC. This included CIRNAC Accessibility Champion
along with members of the department’s network for employees with disabilities, and employees with
disabilities from the department at large. They were invited to provide perspectives on their current
experiences related to accessibility at CIRNAC. Individual consultation sessions were dedicated to the
following priority areas:

e Information and communication technologies (ICT); communication, other than ICT; and
procurement of goods, services, and facilities;

e Employment and built environment;

e Transportation.

For each priority area discussed, employees were encouraged to discuss the following:

e Changes noticed in accessibility at CIRNAC in 2023;

e New barriers to accessibility at CIRNAC that have emerged in 2023;

e Recommended actions for CIRNAC to take in 2024 and 2025 towards reducing and removing
barriers to accessibility.

Additionally, the accessibility specialists met with subject matter experts within the priority areas of the
Accessible Canada Act. All sessions were held virtually and included accessibility and accommodation
considerations. All consultation data received was used to inform this progress report. The results will
also help shape CIRNAC's plans for the continued reduction and removal of barriers to accessibility.

Internal and external engagement on the Accessibility Plan and on accessibility in general is welcomed,
allowing the department to make meaningful changes. The consultation data received in 2023 informs
the strategic direction of the department. Changes made based on this consultation data will be
included in upcoming progress reports and accessibility plans. Additionally, the Accessibility Champion
and various departmental networks will continue to advance this work.
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Summary of consultation findings

Below is a summary of consultation findings received in these sessions.

Employment

Most employees have noticed “more focus on accessibility issues and the barriers that persons
with disabilities may face” in 2023 at CIRNAC.

Some new employees with disabilities expressed that they have had very positive experiences in
2023 with hiring, accommodations and onboarding.

Employees reported that wait times for some accommodations continue to be problematic.
Employees shared that they would like CIRNAC to have a continued focus on providing training
on accessibility and disability. Employees would like to see more awareness about non-visible
disabilities specifically.

Some managers stated that they would like all managers to have further access to resources and
training on accommodations and disability.

Many employees expressed a desire for CIRNAC to have additional positions and resources to
support accessibility.

There is a desire within CIRNAC to have a more intersectional approach and to create more
alignment between accessibility and reconciliation. Further alignment with the Gender-based
Analysis Plus (GBA Plus) analytical process should also be considered.

Return to worksites and shared workspaces have created some issues for employees with
disabilities. Employees requested that policies and processes related to workspaces further
consider accessibility considerations.

Built environment

Employees shared that they have noticed positive changes overall in the accessibility of the built
environment at CIRNAC.

Employees would like more communication about plans for upcoming and future accessibility-
related improvements that will be made to the built environment.

Employees expressed a need for clarification and review of evacuation procedures for persons
with disabilities, especially when considering working in different locations and workspaces.
Employees cited a need for additional braille signage and tactile markers.

Information and communication technologies (ICT)

The accessibility of GCdocs, the departmental application for the storage of electronic
documents, is an issue for some employees with disabilities.

Having an adequate office booking tool that shares information about accessibility of working
stations is an issue for some employees with disabilities.

Some employees have experienced recent issues with the MS Teams call-in option being
disabled, which reduces accessibility for those who need to use that feature.

Communications, other than information and communication technologies

Employees shared that they have noticed improvements in the accessibility of internal
communications.
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- Employees have appreciated any communications they receive regarding accessibility and
disability. They would like there to be further ongoing communications about positive changes
to accessibility at CIRNAC.

Procurement of goods, services and facilities

- Employees would like there to be less “red tape” to procure items that are needed for
accessibility needs. This would likely involve reviewing processes and policies to ensure there is
enough flexibility to accommodate individual needs of persons with disabilities.

Design and delivery of programs and services

- Engagement with external Indigenous partners is planned for 2024. This will inform the design
and delivery of programs and services.

Transportation

- Employees shared challenges in parking and accessing CIRNAC offices due to ongoing
construction.

- It was noted that further consultation specifically with employees located in rural communities
should occur in 2024 as they may face different barriers.

- Employees working in more rural areas shared that the space around the office such as parking
lots and walkways to building entrances can present barriers when the snow is not adequately
cleared.

Feedback

In 2023, feedback was submitted using ongoing feedback mechanisms through online form and through
email. In total, CIRNAC received five comments reporting barriers to accessibility and received no
comments related to the Accessibility Plan. All feedback and comments were taken into consideration
and actioned in any way possible. This included flagging reported barriers to responsible leads within
CIRNAC.

Most of the barriers reported by employees through feedback involve the area of employment,
including accommodation processes, disclosure of accommodation needs, and emerging barriers since
2022 in return to worksites procedures and in shared workspace renovations. The barriers reported
through feedback largely echoed concerns shared through employee focus group sessions (refer to
Summary of Consultation Findings).

CIRNAC appointed an Ombuds in 2023, which offers another option for employees to confidentially
provide feedback on the barriers they experience related to accessibility. The office of the Ombuds
received 4 items of feedback related to accessibility and another 4 related to accommodation requests.

There was no feedback received regarding the Accessibility Plan. The plan needs to be promoted to raise
greater awareness within the department at large.

Glossary
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The following definitions serve as a guide to better understand certain terms, but the list is not
exhaustive. For additional definitions, please visit the Guide on Equity, Diversity and Inclusion
Terminology or the Accessibility Glossary.

Ableism: Prejudice and discrimination against people with a disability.

Accessibility: Accessibility means that all persons are able to access and use a product, a service, or an
environment with ease. When something is inaccessible, it means that barriers exist.

Accommodation: In the context of work, a measure taken by management based on the personal
circumstances of an employee that is designed to enable them to carry out their duties and fully
participate in work-related activities. Some examples include new or modified equipment, software,
devices, work schedules, tasks, or accessing captions.

Barrier: Refers to anything physical, technological, socioeconomic, cultural or attitudinal, anything that
is based on information or communications, or anything that is the result of a policy or a practice that
hinders a person's full and equal participation in society.

Disabilities: Refers to any impairment, including a physical, mental, intellectual, cognitive, learning,
communication, sensory impairment, or a functional limitation. A disability may be permanent,
temporary or episodic in nature, and can be evident or not, and a person may have one or more
disabilities.

Discrimination: The unjust or prejudicial treatment of a person or group of people that deprives them of
or limits their access to opportunities and advantages that are available to other members of society.

Diversity: The variety of identities found within an organization, group or society. Diversity is expressed
through factors such as culture, ethnicity, religion, sex, gender, sexual orientation, age, language,
education, physical abilities and disabilities, family status or socioeconomic status.

Duty to accommodate: Refers to the employers and service providers legal obligation to adjust policies
or practices, including the design and adaptation of the work environment, to meet the needs of an
individual to enable them to fully participate. According to the Supreme Court of Canada, duty to
accommodate refers to what is required in the circumstances of each case to avoid discrimination. Visit
Duty to Accommodate for more information.

Equity: The principle of considering people's unique experiences and differing situations, and ensuring
they have access to the resources and opportunities that are necessary for them to attain just
outcomes. Equity aims to eliminate disparities and disproportions that are rooted in historical and
contemporary injustices and oppression.

Inclusion: The act of recognizing, valuing and building on differences in identity, abilities, backgrounds,
cultures, skills, experiences and perspectives while respecting human rights.

Neurodivergent: Refers to a person with neurological functioning or behavioral traits that differ from
what is considered typical.

Nothing about us without us: A guiding principle introduced in Nothing Without Us: A Public Service
Strategy on Accessibility and adopted across the government of Canada to communicate the message
that no policy should be decided by a representative without the full and direct participation of the
members of the group affected by that policy.

18


https://www.btb.termiumplus.gc.ca/publications/accessibilite-accessibility-eng.html#i

Person with a disability or disabled person: A person with a physical, mental, intellectual, cognitive,
sensory, learning or communication impairment, or a functional limitation, whether apparent or not,
and permanent, temporary or episodic in nature, which hinders their full and equal participation in
society when they face a barrier.

Systemic barrier: A barrier that results from seemingly neutral systems, practices, policies, traditions or
cultures, and that disadvantages certain individuals or groups of people.
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