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2024-2025  
Annual Report on the  
Access to Information Act

Introduction 

Immigration, Refugees, and Citizenship Canada (IRCC) is pleased to present to Parliament  
its annual report on the administration of the Access to Information Act (ATIA).

The purpose of the ATIA, as outlined in its section 2, is to promote accountability and 
transparency within federal institutions by granting Canadians the right to access records 
under the control of government institutions. The ATIA establishes the principles that 
government information should be accessible to the public, exceptions to the right of access 
should be limited and specific, and decisions concerning the disclosure of government 
information should be subject to review by an independent authority.

This report is tabled in Parliament in accordance with section 94 of the ATIA. It outlines how 
IRCC administered its obligations under the ATIA during the reporting period beginning on 
April 1, 2024, and ending on March 31, 2025.

IRCC was created to facilitate the entry of temporary residents, manage the selection, 
settlement integration of newcomers, grant citizenship and issue passports to eligible 
citizens. IRCC’s mandate is derived from the Department of Citizenship and Immigration Act. 
The Minister of IRCC is responsible for the Citizenship Act of 1977 and shares responsibility 
with the Minister of Public Safety for the Immigration and Refugee Protection Act. Effective 
July 2, 2013, the primary responsibility for Passport Canada and the administration of the 
Canadian Passport Order and the Order Respecting the Issuance of Diplomatic and Special 
Passports moved from the Department of Foreign Affairs and International Trade to IRCC.

IRCC does not have non-operational (“paper”) subsidiaries at the end of the reporting period.

I. Overview of IRCC’s ATIP program 

Consistent with recent reporting periods, IRCC received and processed a significant volume of  
Access to Information and Privacy (ATIP) requests, totaling 270,528. Of these, 168,987 requests 
were submitted under the ATIA. The majority of access requests pertain to client immigration 
applications, while the remaining requests relate to corporate records pertaining to 
departmental policies and procedures. 

The IRCC ATIP program continued to refine and adjust its strategies, established in the 
previous reporting period, to effectively manage the high volume of ATIP requests while 
further improving its compliance rate. Additionally, the program continued to support  
efforts to advance departmental initiatives focused on increasing access to information  
and improving client service.

https://laws-lois.justice.gc.ca/eng/acts/A-1/page-1.html
https://laws-lois.justice.gc.ca/eng/acts/C-29.4/page-1.html
https://www.laws-lois.justice.gc.ca/eng/acts/C-29/
https://laws.justice.gc.ca/eng/acts/i-2.5/page-1.html
https://laws.justice.gc.ca/eng/regulations/SI-81-86/page-1.html
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Organizational structure 

The IRCC ATIP program is structured around its main lines of business. As shown in  
Figure 1 below, the program is administered by three divisions: the Client Records Division, 
the Corporate Records, Complaints and Informals Division, and the Privacy Program 
Management Division. The Director of the Corporate Records, Complaints, and Informals 
Division also holds the title of ATIP Coordinator.

These three divisions report directly to the Director General of the Access and Privacy 
Management Branch within the Corporate Services and Chief Human Resources Officer 
Sector. The Director General also fulfills the role of Chief Privacy Officer (CPO) and provides 
strategic leadership and guidance on privacy initiatives across IRCC. This includes advising 
senior management on complex privacy issues, promoting privacy awareness throughout 
the Department, and reporting to senior leadership on the overall privacy program and 
compliance status.

At the end of the reporting period, the IRCC ATIP program had a total of 170 full-time 
employees. 

Corporate Services and 
Chief Human Resources Officer Sector

Access and Privacy 
Management Branch

Client 
Records 
Division

Privacy Guidance 
and 

Assessments Unit

Privacy Program 
Management 

Division

Incident 
Management 

Unit

Privacy Policy 
and 

Planning Unit

Corporate Records, 
Complaints and 

Informals Division

Innovation 
and 

Support Unit

Figure 1: Structure of the ATIP Program

Client Records Division 

The Client Records Division consists of 96 employees responsible for managing all requests 
for client immigration records at IRCC. This includes overseeing the entire process from initial 
receipt to the issuance of final responses. Additionally, the division manages disclosures 
under paragraphs 8(2)(d), (e), and (f) of the Privacy Act. The majority of access to information 
and privacy requests received by IRCC relate to client records and are processed within  
this division.
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Corporate Records, Complaints and Informals Division 

The Corporate Records, Complaints, and Informals Division is responsible for processing 
requests for departmental records. Supported by a team of 40 employees, the division also 
handles informal requests for information and oversees ATIP corporate reporting within IRCC. 
Additionally, it manages complaints submitted to the Offices of the Information Commissioner 
and the Privacy Commissioner, with the objective of ensuring timely and effective resolution 
of the issues raised.

•	 The Innovation and Support Unit within the Corporate Records, Complaints and 
informals Division comprises 7 employees. The unit develops departmental training 
programs and conducts training sessions for both ATIP and non-ATIP employees. It 
ensures that training materials are regularly reviewed and updated to meet the needs of 
different audiences and leadership levels within IRCC. Additionally, the division supports 
the Department’s operational efficiency initiatives by providing ATIP-related insights on 
proposed new or revised internal procedures and processes.

Privacy Program Management Division 

The Privacy Program Management Division has a total of 27 employees and is tasked with 
overseeing all facets of IRCC’s privacy program. This includes developing privacy policies, 
tools, and guidance documents, as well as providing expertise and insights on privacy-
related issues. The division conducts privacy assessments, offers support, manages and 
reports on privacy breaches, and handles disclosures under paragraph 8(2)(m) of the  
Privacy Act. Furthermore, it is responsible for governance planning and reporting related  
to the privacy program.

The Division consists of three distinct teams: 

•	 The Privacy Policy and Planning Unit develops, implements and maintains privacy 
policies, guidance and tools to assist employees in managing personal information. 
The unit develops privacy training, coordinates departmental responses to public 
consultations, reviews departmental policy papers and provides program officials with 
high-level privacy policy advice.

•	 The Privacy Guidance and Assessments Unit manages the privacy impact 
assessment (PIA) process by reviewing departmental PIAs, assessing privacy risks and 
recommending mitigation strategies. The unit also provides senior management with 
privacy advice, guidance and recommendations on identified privacy issues, and it routes 
and manages all proposed public interest disclosures for decision within the Department.

•	 The Incident Management Unit manages the life cycle of all privacy breaches. The unit 
assess the risk of harm to affected individuals and to the Department as a result of a 
privacy breach and provides guidance and direction to program areas on containment, 
notification and prevention of breaches. Additionally, they report material breaches to the 
Office of the Privacy Commissioner (OPC) and the Treasury Board of Canada Secretariat 
(TBS), and respond to official complaints submitted by the OPC as a result of privacy 
incidents.

In addition to these designated employees responsible for implementing ATIP legislation, 
approximately 550 ATIP liaison officers across the Department support the program’s 
operations by coordinating record collection, reviewing materials, and offering branch-
specific recommendations. While these officers are integral to the program’s operations,  
their funding is managed through their respective program areas.

The responsibility for the proactive publication of information is shared between the  
Proactive Disclosure Unit, which operates within the Deputy Minister’s Office, and other 
branches and sectors within IRCC. Each unit, division, and sector is responsible for 
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overseeing the proactive publication of materials relevant to their respective areas of 
expertise. For a breakdown of the groups or positions responsible for meeting each 
applicable proactive publication requirement under Part 2 of the ATIA, see the section 
“Proactive publication under Part 2 of the ATIA,” below. 

During the reporting period, IRCC had no service agreements under section 96 of the ATIA. 

Delegation order 

The Minister of IRCC is responsible for administering requests made to the Department under 
the ATIA and under the Privacy Act (PA). In accordance with section 95(1) of the ATIA and 
section 73(1) of the PA, the Minister delegates authority to departmental senior management, 
including the ATIP Coordinator, to carry out the Minister’s powers, duties, and functions 
under these Acts. 

For more information, refer to “Annex A: Copy of the signed delegation order in effect 
March 31, 2025”, and “Annex B: Copy of the Delegation of Authority under the Access  
to Information Act and Regulations in effect March 31, 2025”.

II. Performance 

During the 2024-2025 reporting period, IRCC received a total of 168,987 requests under 
the ATIA, representing a slight decrease of 7.6% compared to the previous year. Conversely, 
privacy-related requests saw an increase of over 45%, indicating a continued shift from 
access to information requests toward requests submitted under the PA. Table 1 shows that 
the majority of requests originated from the private sector (51.9%), primarily from immigration 
lawyers and consultants, followed by the public (34.8%).

Source Number of requests Percentage
Media 279 0.1%
Academia 6,206 3.7%
Business (private sector) 87,564 51.9%
Organization 6,828 4.0%
Public 58,792 34.8%
Declined to identify 9,318 5.5%
Total 168,987 100%

Table 1: Sources of Requests

Compliance rate and completion times 

The IRCC ATIP program successfully processed and completed 178,668 requests, exceeding 
the number of new requests received during the reporting period by 9,600. Approximately  
5.4 million pages of records were reviewed by program officials.

The compliance rate for ATIA requests—defined as the percentage of requests responded 
to within the legislated timeframes—was 80.7%, reflecting an improvement from the 77% rate 
observed in 2023-2024. As illustrated in Table 2, over 70% of IRCC’s ATIA requests were 
processed and completed within 30 days.
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Completion time (days) Number of requests closed
Percentage of 

requests closed
1 to 30 127,668 71.5%
31 to 60 23,751 13.3%
61 to 120 3,633 2.0%
121 to 180 1,160 0.6%
181 to 365 1,050 0.6%
More than 365 21,406 12.0%
Total 178,668 100%

Table 2: Completion Times for Closed ATIA Requests

Active requests from previous reporting periods 

At the end of the reporting period, IRCC had 41,521 pending requests carried over from 
previous reporting periods. The majority of these outstanding requests (85.4%) were received 
within the last two years.

Fiscal year open ATIA 
requests were received

Open requests that are 
within legislated timelines 

as of March 31, 2025

Open requests that are 
beyond legislated timelines 

as of March 31, 2025 Total
2024-2025 14,019 13,808 27,827
2023-2024 5 7,652 7,657
2022-2023 0 6,005 6,005
2021-2022 1 30 31
2020-2021 0 1 1
Total 14,025 27,496 41,521

Table 3: Active Requests from Previous Reporting Periods

Reasons for extensions 

Section 9 of the ATIA allows for the extension of statutory time limits when a request 
generates a large volume of records that cannot be processed within the original time limit 
without unreasonably interfering with the operations of the Department, or if consultations  
are required to complete the processing of a request. 

When necessary, IRCC carries out consultations, particularly, but not exclusively, in situations 
involving potential litigation, investigations, or security concerns. The details of extensions 
claimed by IRCC pursuant to section 9 of the ATIA are as follows: 

•	 9(1)(a) to search a large volume of records or to respond to the influx of requests or both, 
which interfered with departmental operations: 241 times

•	 9(1)(b) to undertake consultations: 868 times

•	 9(1)(c) to conduct consultations with third parties: 1 time
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Disposition of completed requests 

As illustrated in Table 4, IRCC released records in their entirety for 31% of completed requests. 
The Department claimed one or more exemptions for 104,191 requests (59% of the requests). 
Only 17 requests were completed with the disposition “All exempted” and 16 requests were 
closed with the disposition “All excluded.” The remaining requests were either abandoned, 
transferred, had no existing records, or the existence of records could neither be confirmed 
nor denied as doing so could reveal information that is protected under the ATIA. 

Disposition Requests Percentage
All disclosed 55,961 31%
Disclosed in part 104,191 59%
All exempted 17 0%
All excluded 16 0%
No records exist 978 0%
Transferred 11 0%
Abandoned 17,022 10%
Neither confirmed nor denied 472 0%
Total 178,668 100%

Table 4: Disposition of Completed Requests

The following exemptions under the ATIA were most frequently applied by IRCC:

•	 Section 19(1) – personal Information: invoked 82,694 times

•	 Section 15(1) – international affairs and defence: invoked 25,485 times

•	 Section 16 (1)(c) – injury to law enforcement or investigation: invoked 19,270 times

Consultations received from other government departments and institutions 

IRCC received 95 consultation requests from other government departments under the 
ATIA. Table 5 details the number of days taken by the IRCC ATIP program to complete these 
consultations. Overall, IRCC responded to 78 consultations (82%) within 60 days. 

Completion time (days) Number of requests
1 to 15 20
16 to 30 33
31 to 60 25
61 to 120 12
121 to 180 3
181 to 365 2
More than 365 0
Total 95

Table 5: Completion Times for Consultations
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Summary of key issues and actions taken on complaints 

During the reporting period, IRCC received 914 notices of new complaints, representing 
0.54% of the total access to information requests received. The majority of these complaints 
(83%) were related to processing delays.

IRCC responded to 888 complaint investigations. The majority of these cases (854 complaints, 
or 96%) were subsequently discontinued, deemed to be unsubstantiated, or closed following 
the cessation of the investigation. The outcomes for the remaining 34 complaints that 
progressed to the investigation stage are as follows:

•	 18 complaints were determined to be not well-founded

•	 3 complaints were successfully resolved

•	 13 complaints were found to be well-founded

Complaint type Received Closed

Discontinued 
or not 

substantiated 
or ceased to 

investigate 
Not well-
founded Well-founded Resolved

Delay 761 748 742 5 0 1
Fees 1 1 0 1 0 0
Extension 9 4 4 0 0 0
Refusal 23 22 20 1 1 0
Missing records 61 73 65 5 3 0
Exemption 50 33 19 6 6 2
Miscellaneous 9 7 4 0 3 0
Total 914 888 854 18 13 3

Table 6: Disposition of Closed Complaints

To address the 13 substantiated complaints, IRCC conducted additional searches for records, 
reviewed the exemptions previously applied, and reassessed its initial processing of the 
requests in light of the Department’s duty to assist. As a result of these efforts, IRCC issued 
one fee refund and located, processed and released an additional 396 pages of records.

Complaint type
Number of 

well-founded Actions taken Results 
Refusal 1 •	 Additional branches tasked •	 Additional records located and  

processed – 40 pages released in part
Missing records 3 •	 New search for records conducted •	 Additional records located and  

processed – 230 pages released in part
Exemption 6 •	 Application of exemptions revised •	 Additional records released – 26 pages 

released in part
Miscellaneous 3 •	 Case processing actions and 

processes reviewed
•	 New search for records conducted
•	 Action items and processes 

reviewed

•	 Additional records located and  
processed – 100 pages released in part

•	 Fee refund issued

Total 13

Table 7: Summary of Actions and Results on Well-Founded ATIA Complaints
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Active complaints from previous reporting periods 

At the end of the reporting period, 148 complaints remained outstanding, of which 117 (79%) 
were received during that same period. By comparison, at the end of 2023-2024, IRCC was 
carrying 180 active complaints under the ATIA. 

Reporting period
Number of complaints 

carried over
2024-2025 117
2023-2024 19
2022-2023 4
2021-2022 4
2020-2021 1
2019-2020 0
2018-2019 2
2017-2018 1
Total 148

Table 8: Active Complaints from  
Previous Reporting Periods

III. Training programs and awareness initiatives 

IRCC is committed to fostering a culture that values transparency and promotes access 
to information through its training programs and awareness initiatives. The Department 
continues to prioritize ongoing learning and professional development for its workforce.

The specialized Training Project and ATIP Support Team within the Innovation and Support 
Unit offers a comprehensive selection of training opportunities for both ATIP and non-ATIP 
officials. The ATIP training curriculum covers various aspects of access to information 
and privacy management, including modules on the Department’s proactive publication 
obligations and courses focused on the collection, use, and protection of personal 
information.

ATIP course catalogue and sessions given 

As outlined in Table 9, the ATIP program conducted a total of 152 training sessions, reaching 
4,016 employees. The vast majority of participants (over 99%) were employees outside the 
ATIP program. The training sessions employed diverse formats, including formal and informal 
methods, as well as self-directed and instructor-led approaches.

Course name Platform
Access or 
privacy training

Number of 
sessions

Number of 
participants

Protecting and Giving Access to Information  
at IRCC (CC5540) 
Mandatory for all new employees 

Online Both Self-paced

1,111

Total

Continued on page 10
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Continued

Course name Platform
Access or 
privacy training

Number of 
sessions

Number of 
participants

Formal 
training

ATIP Privacy Breach (CC4540) In person/ 
virtual

Privacy 14 506
ATIP Training for Middle Managers 
and Executives (CC4440)

Both 14 163

Protect, Secure, and Manage 
Information (CC4416)

Privacy 3 45

Understanding and Managing  
ATIP Requests (CC4340)

Access 13 195

ATIP 101 (CC4425) Both 12 187
Appropriate Access to and Use  
of Personal Information (CC4426)

Privacy 0 0

Privacy 101 (CC4427) Privacy 6 205
Exemptions and Exclusions 101 
(CC4429)

Access 9 271

Information Sharing (CC4430) Privacy 0 0
Officers Decision notes (CC4448) Other 32 744
Total 103 3,427

Informal 
training

One-on-One ATIP Liaison Training/
CRCI Administrative Process

In person/ 
virtual

Access 20 108

How to fill-out the Response 
to ATIP Request Form (RAR)

Access 0 0

Exemptions and Exclusions 102 Access 0 0
Refresher on “How to provide 
records to ATIP”

Access 8 98

Customized Training (other) Both 21 383
Total 49 589

Total formal and informal training 152 4,016
Total participants trained 4,016

Table 9: Formal and Informal ATIP Training Sessions and Participants

IV. Proactive publication under Part 2 of the ATIA 

The responsibility for implementing proactive publication requirements at IRCC falls to 
branches within the following areas and sectors: the Corporate Secretariat in the Deputy 
Minister’s Office, the Communications Sector, the Chief Financial Officer, Finance Sector,  
the Settlement, Integration and Francophone Affairs Sector, the Strategic Policy Sector,  
and the Corporate Services and Chief Human Resources Officer Sector. 

This structure allows executives within each branch or unit to integrate proactive disclosure 
requirements into their internal procedures. It helps support the timely identification and 
publication of information as it becomes available, thereby promoting ongoing compliance. 
The procedures are tailored to align with each division’s or unit’s information management 
lifecycle, resources, and other relevant considerations. 

The paragraphs below describe how IRCC’s sectors fulfilled their proactive publication 
responsibilities during the reporting year. 
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Corporate Secretariat (CS) 

The Proactive Disclosure Unit (PDU) is part of the Corporate Secretariat in the Deputy 
Minister’s Office. PDU is responsible for coordinating and ensuring the proactive publication 
of briefing material, memoranda titles, Question Period (QP) Notes, committee appearances 
and transition binder notes. This reporting year, PDU met its proactive publication 
requirements at a compliance rate of 100%.

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to government entities or Departments, agencies, and other bodies subject to the Act  
and listed in Schedules I, I.1, or II of the Financial Administration Act
Packages of briefing 
materials prepared for 
new or incoming deputy 
heads or equivalent

88(a) Within  
120 days after 
appointment

Yes PDU 100% Committee 
Appearances 
– Canada.ca

Titles and reference 
numbers of memoranda 
prepared for a deputy 
head or equivalent,  
that is received by  
their office

88(b) Within 30 days 
after the end 
of the month 
received

Yes PDU 100% Briefing Note 
Titles and 
Numbers

Packages of briefing 
materials prepared 
for a deputy head or 
equivalent’s appearance 
before a committee  
of Parliament

88(c) Within  
120 days after 
appearance

Yes PDU 100% Committee 
Appearances 
– Canada.ca

Apply to Ministers’ Offices (therefore apply to any institution that performs proactive publication  
on behalf of a Minister’s Office)
Packages of briefing 
materials prepared by  
a government institution 
for new or incoming 
ministers

74(a) Within  
120 days after 
appointment

Yes PDU 100% IRCC 
Transition 
Binders – 
Canada.ca

Titles and reference 
numbers of memoranda 
prepared by a 
government institution 
for the minister, that is 
received by their office

74(b) Within 30 days 
after the end 
of the month 
received

Yes PDU 100% Briefing Note 
Titles and 
Numbers

Continued on page 12

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/transition-binders.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/transition-binders.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/transition-binders.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/transition-binders.html
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
https://search.open.canada.ca/briefingt/?owner_org=cic&page=1&sort=date_received+desc
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Continued

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Package of question 
period notes prepared 
by a government 
institution for the 
minister and in use on 
the last sitting day of the 
House of Commons in 
June and December

74(c) Within 30 days  
after last 
sitting day of 
the House 
of Common 
in June and 
December

Yes PDU 100% Question 
Period Notes 

Packages of briefing 
materials prepared by  
a government institution 
for a minister’s 
appearance before a 
committee of Parliament

74(d) Within  
120 days after 
appearance

Yes PDU 100% Committee 
Appearances 
– Canada.ca

PDU has established Standard Operating Procedures that are consistently followed for the 
processing of briefing notes and memo titles, as well as for the proactive publication of these 
items on the Open Government Website. A monthly report is generated from the departmental 
tracking system and delivered to the Proactive Disclosure Unit team on the first day of 
each month. This report details all briefing notes and memo titles provided to the deputy 
head during the previous month, supporting the efficient management and publication of 
these documents. Standardized email templates have also been developed to facilitate task 
assignments within the Department and ensure that deadlines are met.

Communications Sector (COMMS) 

The Parliamentary Affairs Unit (PAU) is part of the Communications Sector. This sector 
provides strategic communications advice, messaging, and support to the Minister, the 
Deputy Ministers, the Department’s senior leadership team, and other federal departments 
to inform Canadians and IRCC employees about departmental priorities, initiatives, and 
activities. It also connects with people internally and externally to facilitate the achievement  
of the Department’s mandate. PAU coordinates IRCC’s obligations and accountabilities  
to Parliament and oversees the proactive publication of reports that have been tabled  
to Parliament. The compliance rate for PAU during this reporting year was 100%.

https://search.open.canada.ca/qpnotes/?owner_org=cic&page=1&sort=date_received+desc
https://search.open.canada.ca/qpnotes/?owner_org=cic&page=1&sort=date_received+desc
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/transparency/committees.html
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Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to all Government Institutions as defined in section 3 of the Access to Information Act
Reports tabled  
in Parliament

84 Within 30 days 
after tabling

Yes Comms, 
ATIP

100% Reports 
tabled in 
Parliament –  
IRCC 
(Canada.ca)

PAU receives and processes reports that have been prepared by the responsible sectors 
and approved by their Director General. The unit coordinates the review and routing of these 
reports through subsequent approvals from the relevant Associate Deputy Ministers (ADMs), 
the Deputy Ministers’ Office (DMO), the Minister. The timeline for proactive publication 
is documented within PAU’s Critical Path, a document outlining the necessary steps and 
approvals prior to tabling. Following the report’s tabling in Parliament, the report is published 
on the Government of Canada website.

Chief Financial Officer, Finance Sector (CFO) 

The Financial Operations and Procurement Branch (FOPB) is a branch within the Chief 
Financial Officer, Finance Sector. The CFO sector leads departmental financial management, 
ensuring responsible handling of public resources and facilitating sound decision-making 
for effective policy and program delivery. It ensures program compliance with legislative, 
regulatory, and financial authority requirements, spearheads integrated planning, and offers 
support for procurement, project oversight, and investment management. One of FOPB 
responsibility is to monitor and proactively publish contracts over $10,000, as well as travel 
and hospitality expenses. FOPB met its proactive publication requirements at a compliance 
rate of 100%. 

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to all Government Institutions as defined in section 3 of the Access to Information Act
Travel Expenses 82 Within 30 days 

after the end 
of the month of 
reimbursement

Yes Travel Centre 
of Expertise, 
FOPB/CFO

100% Government 
Travel 
Expenses 
(Canada.ca)

Hospitality Expenses 83 Within 30 days 
after the end 
of the month of 
reimbursement

Yes Travel Centre 
of Expertise, 
FOPB/CFO

100% Hospitality 
Expenses 
(Canada.ca)

Continued on page 14

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals.html
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
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Continued

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to government entities or Departments, agencies, and other bodies subject to the Act  
and listed in Schedules I, I.1, or II of the Financial Administration Act
Contracts over $10,000 86 Q1-3: Within  

30 days after 
the quarter
Q4: Within  
60 days after 
the quarter

Yes Procurement 
Compliance 
and 
Monitoring, 
FOPB/CFO

100% Search 
Government 
Contracts 
over $10,000 
(Canada.ca)

Apply to Ministers’ Offices (therefore apply to any institution that performs proactive publication  
on behalf of a Minister’s Office)
Travel Expenses 75 Within 30 days 

after the end 
of the month of 
reimbursement

Yes Travel Centre 
of Expertise, 
FOPB/CFO

100% Government 
Travel 
Expenses 
(Canada.ca)

Hospitality Expenses 76 Within 30 days 
after the end 
of the month of 
reimbursement

Yes Travel Centre 
of Expertise, 
FOPB/CFO

100% Hospitality 
Expenses 
(Canada.ca)

Contracts over $10,000 77 Q1-3: Within  
30 days after 
the quarter
Q4: Within  
60 days after 
the quarter

Yes Procurement 
Compliance 
and 
Monitoring, 
FOPB/CFO

100% Contracts 
over $10,000 
(Canada.ca)

IRCC has centralized travel-related activities to ensure increased compliance to the  
TBS Guide to the Proactive Publication of Travel and Hospitality Expenses, Special Travel 
Authorities, Directive on Travel, Hospitality, Conference and Event Expenditures, and the 
National Joint Council Travel Directive. 

FOPB has developed standardized templates and orientation materials, as well as established 
approval procedures to promote consistency and streamline the tasks associated with proactive 
publication activities. These processes may involve the use of tools such as PowerPivot, pivot 
tables, VBA (a programming language integrated within Microsoft applications), and formulas to 
systematically organize and analyze data. The reports issued and accompanying briefing notes, 
which incorporate input from the Communication branch, are then submitted to the ADM for 
approval and shared with the DM for informational purposes.

For contracts exceeding $10,000, FOPB extracts relevant data from SAP on a quarterly 
basis. The Procurement Monitoring and Compliance team conducts a quality assurance 
review of this data, which is then reviewed and endorsed by the Director of Procurement and 
Contract Management. Final approval is obtained from the Director General of the Financial 
Operations and Procurement Branch. The resulting report and accompanying briefing note, 
including relevant communications input, are submitted to the ADM for approval and provided 
to the DM for informational purposes.

https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/travel/?owner_org=cic&page=1&sort=start_date+desc&format=DEFAULT
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
https://search.open.canada.ca/hospitality/?owner_org=cic&page=1&sort=start_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://search.open.canada.ca/contracts/?owner_org=cic&page=1&sort=contract_date+desc
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32660
https://www.canada.ca/en/treasury-board-secretariat/services/travel-relocation/special-travel-authorities.html
https://www.canada.ca/en/treasury-board-secretariat/services/travel-relocation/special-travel-authorities.html
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=27228
https://www.njc-cnm.gc.ca/directive/d10/en
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Settlement, Integration and Francophone Affairs Sector (SIFA) 

The Settlement Network (SN) is an operations branch within the Settlement, Integration  
and Francophone Affairs Sector. The Sector encompasses policy development and program 
operations for the Settlement Program and the Resettlement Assistance Program, facilitating 
newcomers’ integration and assisting Government-assisted refugees, as well as offering 
policy guidance on francophone immigration, settlement, and integration. SN proactively 
publishes grants and contributions over $25,000 that relate to their core activities. Proactive 
disclosure now includes Grants and Contributions agreement data from additional programs 
such as the Francophone Immigration Support Program (FISP). The compliance rate for  
SN this reporting year was 100%.

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to government entities or Departments, agencies, and other bodies subject to the Act and listed in 
Schedules I, I.1, or II of the Financial Administration Act
Grants & Contributions 
over $25,000

87 Within  
30 days after 
the quarter

Yes SN 
Information 
Request

100% Grants and 
Contributions 
(Canada.ca)

IRCC’s Grants and Contributions System (GCS) enables SN to efficiently generate reports  
on all grant and contribution agreements signed by the Department within a specific quarter. 
SN retrieves the report for the previous quarter at the start of each new quarter to allow 
sufficient time for translation and to ensure compliance with publication deadlines. To 
improve accessibility to proactively published information via the Government of Canada 
online portal, SN has adopted standardized language to be uniformly used across all 
contribution agreements for similar services.

Strategic Policy Sector (SPP) 

The Research and Data Branch (RDB) led by the Chief Data Officer is part of the Strategic 
Policy Sector. SPP oversees horizontal linkages and program policy integration through 
long-term strategic policy development and analysis. The Sector manages levels planning, 
provides evidence from strategic research, supports engagement with provinces and 
territories, oversees enterprise-wide governance and strategic data utilization, leads 
corporate planning and reporting, and serves as a focal point for cabinet and regulatory 
processes. RDB publishes Grants and Contributions over $25,000 for settlement activities 
but this responsibility lies primarily with the Settlement Network. This reporting year,  
RDB did not identify any information requiring proactive publication.

mailto:IRCC.SNInformationRequest-REDemandederenseignements.IRCC%40cic.gc.ca?subject=
mailto:IRCC.SNInformationRequest-REDemandederenseignements.IRCC%40cic.gc.ca?subject=
mailto:IRCC.SNInformationRequest-REDemandederenseignements.IRCC%40cic.gc.ca?subject=
https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc
https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc
https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc


16

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Apply to government entities or Departments, agencies, and other bodies subject to the Act and listed in 
Schedules I, I.1, or II of the Financial Administration Act
Grants & Contributions 
over $25,000

87 Within  
30 days after 
the quarter

Yes RDB N/A Grants and 
Contributions 
(Canada.ca)

Corporate Services and Chief Human Resources Officer Sector (CSS) 

The People Management Operations Branch (PMOB) is a branch within the Corporate 
Services Sector which is led by the Chief Human Resources Officer. CSS offers 
comprehensive support for people and workplace management, departmental culture, 
learning, and change management. The sector also ensures compliance with all relevant 
legislation and TBS policies.

PMOB oversees the proactive publication of information relating to reclassification of 
positions at IRCC. The branch’s compliance rate this reporting year is 100%, an increase 
from 75% for the last reporting period. This progress is attributed to the identification 
of certain gaps and opportunities for improvement that led to the development and 
implementation of new procedures.

Legislative  
requirement

Section 
of ATIA

Publication 
timeline

Does 
requirement 
apply to your 
institution? 
(Y/N)

Internal 
group(s) or 
positions(s) 
responsible 
for fulfilling 
requirement

% of 
proactive 
publication 
requirements 
published 
within 
legislated 
timelines

Link to web 
page where 
published

Applies to government institutions that are departments named in Schedule I to the Financial Administration 
Act or portions of the core public administration named in Schedule IV to that Act (i.e. government institutions 
for which Treasury Board is the employer)
Reclassification  
of positions

85 Within  
30 days after 
the quarter

Yes Corp section 
of ODC/ 
Admin unit 
section

100% Position 
Reclassification 
(Canada.ca)

PMOB employs a structured, multi-layered approach to ensure the accurate and timely 
publication of information. The process is managed collaboratively by the administrative team 
responsible for content publication and overseen by the Manager of Corporate Classification. 
Regular discussions are held to review publication workflows and address any issues related 
to delays, data integrity, or reporting gaps. A monthly dashboard serves both as a performance 
monitoring tool and as a mechanism for identifying and addressing recurring issues.

https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc
https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc
https://search.open.canada.ca/grants/?owner_org=cic&page=1&sort=agreement_start_date+desc
https://search.open.canada.ca/reclassification/?owner_org=cic&page=1&sort=date+desc
https://search.open.canada.ca/reclassification/?owner_org=cic&page=1&sort=date+desc
https://search.open.canada.ca/reclassification/?owner_org=cic&page=1&sort=date+desc
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Proactive publication under section 78 of the ATIA 

IRCC is subject to the proactive publication requirement of the Minister’s Office expenses  
set out in section 78 of the ATIA. In order to satisfy this requirement, a consolidated report  
is published by TBS on behalf of all institutions. 

V. Monitoring compliance 

IRCC employs standardized and comprehensive reporting and monitoring practices to ensure 
compliance, promote accountability, and facilitate continuous process improvement.

Time taken to process ATI requests 

All requests and complaints are systematically documented to monitor processing times, 
and the intake data is closely monitored by program officials. IRCC Managers and Team 
Leaders within the IRCC ATIP program routinely oversee responses to internal taskings, 
monitor extensions claimed for processing requests, and track ongoing internal and external 
consultations to proactively address potential issues. 

Relevant data is collected from the ATIP case management system on a daily, weekly, 
biweekly, and quarterly basis. This data encompasses request volumes and processing 
outcomes, compliance rates, backlog levels, and other key performance indicators. The 
information is integrated into various reports tailored for different leadership levels: daily 
updates for managers, weekly reports for directors and the Director General and Chief 
Privacy Officer, and biweekly reports for Deputy Ministers. Additionally, quarterly reports  
are provided to Assistant Deputy Ministers, along with a monthly compliance report outlining 
sector and branch responses to internal ATIP taskings.

While the primary purpose of the IRCC ATIP program’s statistical reporting is to ensure 
compliance, the program utilizes this data to analyze workflow efficiency, address ongoing 
challenges, and identify emerging trends in ATIP requests.

Accuracy and completeness of proactively published 
information under Part 2 of the ATIA 

As outlined in the preceding section concerning proactive publication under Part 2 of the 
ATIA, various sectors have been assigned specific responsibilities to ensure compliance 
with proactive publication requirements. To monitor their progress and compliance rates, 
the designated branches and units within these sectors have implemented processes that 
typically incorporate one or more of the tools and steps described in Table 10 below.

Monitoring process for proactive publication requirements
Scheduling and 
Data collection

•	 Establishing detailed timelines with key milestones for data gathering, validation, and compliance 
monitoring

•	 Using reminder notifications through platforms such as Outlook to inform team members  
of upcoming deadlines

•	 Implementing automated tools and software to improve the efficiency of data retrieval  
and processing

Collaboration •	 Ensuring effective coordination among operational officers and monitoring officers
•	 Communicating with managers involved in proactive publication efforts to confirm the accuracy  

and completeness of all information that requires publication 

Continued on page 18
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Continued

Monitoring process for proactive publication requirements
Proactive 
monitoring and 
Issue resolution

•	 Engaging with executive offices to identify and address potential issues prior to publication 
deadlines, clarify any questions, and ensure deadlines are met

•	 Notifying managers promptly of any concerns or potential delays to facilitate timely resolution 
Review and 
Reporting

•	 Creating dashboards or similar tools that provide a high-level overview with metrics such  
as the volume of records published and missed deadlines

•	 Conducting monthly or quarterly reviews, preparing comprehensive reports for senior management
•	 Reporting any identified issues or concerns to the Director to ensure they are informed  

of the branch’s compliance status

Table 10: Monitoring Process for Proactive Publication Requirements

Right of public access to information in contracts, agreements and arrangements 

IRCC contracts include essential provisions, and its information-sharing agreements and 
arrangements are designed to promote transparency and ensure ongoing public access  
to information.

Contracts 

IRCC contracts and contractual agreements incorporate a clause emphasizing the 
contractor’s obligation to adhere to the requirements of ATIA, as outlined in the Contract 
General Terms and Conditions: 

“�Records created by the Contractor, and under the control of Canada, are subject 
to the Access to Information Act. The Contractor acknowledges the responsibilities 
of Canada under the Access to Information Act and must, to the extent possible, 
assist Canada in discharging these responsibilities. Furthermore, the Contractor 
acknowledges that section 67.1 of the Access to Information Act provides that any 
person, who destroys, alters, falsifies or conceals a record, or directs anyone to do 
so, with the intent of obstructing the right of access that is provided by the Access to 
Information Act is guilty of an offence and is liable to imprisonment or a fine, or both”.

Information-sharing agreements and arrangements 

IRCC’s Departmental “Directive on Information-Sharing for ISAs” mandates that all 
information-sharing activities comply with the requirements of the ATIA and the PA, ensuring 
a balanced approach between transparency, public accessibility, and the safeguarding of 
personal information.

•	 Summaries of ISAs must be made publicly accessible in accordance with section 4.2.36 
of TBS’s Directive on Privacy Practices. 

•	 The development of ISAs should include consultation of the TBS Guidance on Preparing 
Information-Sharing Arrangements Involving Personal Information and its associated 
templates, which provide sample provisions to ensure that privacy considerations are 
appropriately addressed in the agreements. 

Once drafted, ISAs undergo a thorough review process prior to signature. Any necessary 
revisions are subsequently incorporated to ensure full compliance with the requirements 
specified in sections 4.2.33 to 4.2.37 of the TBS Directive.

https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=18309
https://www.canada.ca/en/treasury-board-secretariat/services/access-information-privacy/privacy/guidance-preparing-information-sharing-agreements-involving-personal-information.html
https://www.canada.ca/en/treasury-board-secretariat/services/access-information-privacy/privacy/guidance-preparing-information-sharing-agreements-involving-personal-information.html
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VI. Initiatives and projects to improve access to information 

The IRCC ATIP program provides support and strategic guidance for ongoing projects 
and initiatives, including the Department’s efforts to implement the items outlined in the 
Management Action Plan (MAP). The MAP was developed following a thorough review 
conducted by the Office of the Information Commissioner in 2021, which evaluated the 
Department’s procedures for handling ATIP requests and offered relevant recommendations. 

The projects described below focus on addressing the remaining items in the MAP and 
aim to increase information accessibility for clients beyond the ATIP system. Additionally, 
these initiatives seek to improve both internal and external services through technological 
advancements and system upgrades. Ongoing feedback from the ATIP team emphasizes the 
importance of maintaining transparency while safeguarding the confidentiality and integrity  
of sensitive client information.

IRCC’s new Online Account 

As part of an enhanced online experience for clients being gradually rolled out through IRCC’s 
Digital Platform Modernization (DPM) initiative, a new online account is being implemented that 
includes functionality to allow clients to have increased access to information. 

Enhancements include near real-time application status updates, access to officer decision 
notes, and summarized communications of information and documents received at the time of 
submission of clients’ application. Clients will also have the ability to view and update details 
of their profile information through this secure account, as well as access a message centre 
that maintains a record of correspondences and communications exchanged with IRCC.

During the reporting period, IRCC introduced its new online account to subset of eligible 
temporary resident visa (TRV) clients in June 2024, and then to Canadians wishing to renew 
their passports online in December 2024. Between launch and the end of the reporting 
period, approximately 43,000 clients have used the new online account to apply for a service.

The Department recognizes that all IRCC clients, and their representatives, will benefit from 
the new online account and the functionality it brings. Roll-out to additional client groups is 
continuing throughout 2025 and 2026. 

Proactive release of Officer Decision Notes (ODN) 

The Officer Decision Notes (ODN) initiative directly supports IRCC’s strategy to make it 
easier for clients to access information about their immigration application by eliminating 
the need for clients to submit an ATIP request to obtain officer notes related to the refusal 
of an application. This is a key initiative to improve openness and transparency for our 
clients, and responds directly to feedback from clients, immigration representatives, and 
parliamentarians, who have consistently identified the need for greater clarity, timely 
information, and faster access to refusal explanations. 

Starting in 2025-2026, ODNs will gradually become available to select Temporary Resident 
(Study Permit/Work Permit/Temporary Residence Visa) applicants. The release of ODNs will 
incrementally be rolled out to additional lines of businesses. 

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/management-action-plan-oic-recommendations.html
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Client correspondence project 

The Client Correspondence Unit (CCU) was created to review IRCC’s written correspondence 
in order to provide more clear, concise and simple language that will better meet client 
needs. All revisions to client-facing communications are informed by usability testing 
feedback obtained from both clients and officers, as well as inputs from Subject Matter 
Experts and IRCC Legal Services.

The CCU has supported the review and improvement of over 50 written communications, 
with the majority of these revised documents now implemented and actively in circulation. 
To date, 3 key pieces of client correspondence often sought after by ATIP clients have been 
revised: the Temporary Resident Refusal Letter, the Study Permit Refusal Letter, and the Work 
Permit refusal Letter. Additionally, the top 14 refusal grounds for Study Permits and the top 
15 refusal grounds for Work Permits have also been revised and drafted with an emphasis on 
reducing complex legal language. The revised Study Permit and Work Permit Refusal Letters 
are scheduled to be launched in 2025-2026.

TBS ATIP Online Request Service (ATIP Online) 

During this reporting period, the IRCC ATIP program migrated requests for corporate records 
from IRCC’s internal platform to the TBS ATIP Online platform. This platform streamlines 
the process for submitting ATIP requests and facilitates timely responses from the federal 
government. IRCC’s objective is to reduce the volume of outstanding requests before 
onboarding requests for immigration records—the largest category of requests received by 
IRCC—onto the TBS platform.

Since the migration, requests under the ATIA and the PA have been received through both 
the TBS ATIP Online platform and the IRCC departmental platform, depending on the nature 
of the records requested. This transition has presented some operational challenges, 
including cases where requesters have inadvertently submitted requests to the incorrect 
platform or to both platforms concurrently. Additional efforts have been undertaken to 
redirect requests to the appropriate channels and to ensure timely processing. While the 
transition to the ATIP Online platform is still in progress, requesters will continue submitting 
their requests for client immigration records via the IRCC ATIP online request portal.

Technological assistance and upgrades 

IRCC is utilizing emerging technologies to supports its ATIP processing activities. This 
includes the deployment of automated solutions to handle routine tasks, allowing the 
Department to extend operational hours beyond traditional business times. These systems 
facilitate strategic resource allocation for decision-making processes, enhance data 
accuracy and timeliness, and minimize disruptions to ongoing operations.

In prior reporting periods, the Department successfully implemented Robotic Process 
Automation (RPA) to manage high-volume, routine tasks such as data entry and file 
management. As part of this initiative, a Bot was developed to streamline the processing 
of informal requests, specifically for previously released documents. The Bot monitors a 
designated email inbox and automatically processes requests upon receipt. During this 
reporting period, the RPA has significantly increased the capacity of the ATIP program, 
allowing for the automatic processing of over 12,000 informal requests, with many requesters 
receiving documents within minutes.

The IRCC ATIP program is also evaluating the potential for replacing its case management 
software. The objective is to improve the program’s operational effectiveness while ensuring 
seamless integration with existing systems and processes, including the RPA.
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Moving forward 

During this reporting period, efforts were directed towards aligning current processes with 
departmental changes introduced in the previous reporting period, to maintain operational 
stability and ensure the seamless execution of business processes.

IRCC recognizes the importance of addressing factors affecting the ATIP program. Going 
forward, the Department will maintain efforts to advance ongoing initiatives and support new 
efforts dedicated to improving internal and external service delivery and providing clients with 
greater access to information. The ATIP program will advance the transition to the TBS ATIP 
Online platform, while continuously monitoring trends in ATIP requests to adapt and refine 
processes, update training materials, and promote transparency and increased compliance 
with the ATIA.

IRCC aligns its funding with the targets in the Immigration Levels Plan, including adjusting 
staffing levels and processing capacity accordingly. In consideration of the reduction to 
the Immigration Levels Plan as of 2025-2026, as well as in alignment with the Government 
of Canada’s Budget Rationalization exercise, over the next three years, IRCC will reduce 
its current and projected workforce by approximately 3,300 positions; it is estimated that 
about 80% of these reductions can be achieved by reducing staffing commitments and our 
temporary workforce. This will have varying impacts across all sectors and branches of IRCC, 
including to the ATIP program, which has a significant proportion of temporary resources 
supporting the program. IRCC takes its responsibilities under the Access to information and 
Privacy legislations seriously, and we remain committed to openness, transparency, and 
accountability to the public.

Annexes: 

Annex A: Copy of the signed delegation order in effect March 31, 2025

Annex B: Copy of the Delegation of Authority under the Access to Information Act  
and Regulations in effect March 31, 2025

Annex C: Statistical Report on the Administration of the Access to Information Act

Annex D: Supplemental Statistical Report on the Access to Information Act and the Privacy Act 

https://www.canada.ca/en/immigration-refugees-citizenship/news/notices/supplementary-immigration-levels-2025-2027.html
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Annex A:  
Copy of the signed delegation order in effect March 31, 2025 

OFFICIAL DOCUMENT DOCUMENT OFFICIEL 

IMMIGRATION, REFUGEES AND CITIZENSHIP CANADA 

MINISTÈRE DE L’IMMIGRATION, DES RÉFUGIÉS ET DE LA 
CITOYENNETÉ DU CANADA 

DELEGATION OF AUTHORITY 

ACCESS TO INFORMATION 
ACT AND PRIVACY ACT 

I, Minister of Immigration, Refugees 
and Citizenship, pursuant to section 
95 of the Access to Information Act 
and section 73 of the Privacy Act, 
hereby authorize the officer and 
employee of Immigration, Refugees 
and Citizenship whose position or 
classification is set out in the attached 
Schedule to carry out those of my 
powers, duties or functions under the 
Acts that are set in the Schedule in 
relation to that officer and employee.  

DÉLÉGATION DE POUVOIRS 

LOI SUR L’ACCÈS À 
L’INFORMATION ET LOI SUR 

LA PROTECTION DES 
RENSEIGNEMENTS 

PERSONNELS 

En ma qualité de ministre de 
l’Immigration, des Réfugiés et de la 
Citoyenneté et conformément à 
l’article 95 de la Loi sur l’accès à 
l’information et l’article 73 de la Loi 
sur la protection des renseignements 
personnels, j’autorise par la présente 
l’agent(e) et employé(e) du ministère 
de l’Immigration, des Réfugiés et de 
la Citoyenneté dont le poste ou la 
classification est énoncé dans l’annexe 
ci-jointe à exécuter mes fonctions,
pouvoirs ou attributions en vertu des
lois précisées dans l’annexe visant
cet(te) agent(e) et employé(e).

Dated at Ottawa Fait à Ottawa 

This __ day of ______ 2024  ce __ jour de ______ 2024 

____________________________________ 
Marc Miller, P.C., M.P. 

Minister of Immigration, Refugees and Citizenship 
Marc Miller, C.P., député 

Ministre de l’Immigration, des Réfugiés et de la Citoyenneté 

14 May 14 mai
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Annex B:  
Copy of the Delegation of Authority under the Access to 
Information Act and Regulations in effect March 31, 2025 

Delegation of Authority under the Access to Information Act  
and the Access to Information Regulations

Full Delegation 

Access to Information Act

Position Delegation
Deputy Minister Full Authority
Assistant Deputy Minister, Corporate Services Full Authority
Director General, Access and Privacy Management Full Authority, except the following section of the Access to Information Act:

•	 41(2) – seek review of an order of the Information Commissioner by Federal Court
Director, ATIP Operations Division Full Authority, except the following section of the Access to Information Act:

•	 41(2) – seek review of an order of the Information Commissioner by Federal Court
Assistant Directors, ATIP Full Authority, except the following sections of the Access to Information Act:

•	 6.1 – decline to act on a request
•	 41(2) – seek review of an order of the Information Commissioner by Federal Court
•	 94 – responsibility to prepare an annual report to Parliament

Partial Delegation

Access to Information Act

Description Section
PM-05 
(client)

PM-05 
(corp.)

PM-04 
(client)

PM-04 
(corp.)

PM-03 
(client)

PM-03 
(corp.)

Duty to assist 4(2.1) • • • • • •
Decline to act on request 6.1
Notice where access requested 7 • • • • •
Transfer of request 8(1) • • • • •
Extension of time limits 9 • • • • •
Where access is refused 10 • •
Application fee 11(2) • • • • • •
Language of access 12(2)(b)
Access to record in alternate format 12(3)(b)
Exemption – Information obtained in confidence 13 • • •
Exemption – Federal-provincial affairs 14 • •
Exemption – International affairs and defence 15 • • •
Exemption – Law enforcement and investigations 16 • • •
Exemption – Public Servants Disclosure Protection Act 16.5

Continued on page 24
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Continued

Access to Information Act

Description Section
PM-05 
(client)

PM-05 
(corp.)

PM-04 
(client)

PM-04 
(corp.)

PM-03 
(client)

PM-03 
(corp.)

Exemption – Safety of individuals 17 • • • •
Exemption – Economic interests of Canada 18 • •
Exemption – Economic interests of certain institutions 18.1 • •
Exemption – Personal information 19 • • • • •
Exemption – Third party information 20 • •
Exemption – Advice, etc. 21 • •
Exemption – Testing procedures, tests and audits 22 • •
Exemption – Internal audits 22.1 • •
Exemption – Protected information – solicitors, advocates 
and notaries 

23 • •

Exemption – Statutory prohibitions 24 • •
Severability 25 • • • • • •
Exception – Information to be published 26 • •
Notice to third parties 27(1), (4) • •
Representations of third party and decision 28(1)(b), (2), (4) • •
Notice to third parties – Investigations 33 ◊

Right to make representations 35(2)(b) ◊

Access to be given to complainant 37(4) ◊

Review by Federal Court – Government institution 41(2)
Service or notice 43(2)
Notice to person who requested record 44(2) • •
Special rules for hearings 52(2), (3)
Annual Report to Parliament 94
Provision of services related to access to information 96(3), (4), (5)

Access to Information Regulations

Description Section
PM-05 
(client)

PM-05 
(corp.)

PM-04 
(client)

PM-04 
(corp.)

PM-03 
(client)

PM-03 
(corp.)

Transfer of requests 6(1) • • • • •
Providing access to records 8 • • • •
Limitations in respect of format 8.1 • •

Legend

(client)	 Client records
(corp.)	 Corporate records
PM-05	 Senior ATIP & Privacy Advisor positions
PM-04	 ATIP & Privacy Advisor positions
PM-03	 ATIP & Privacy Analyst positions
◊	 Authority limited to the Senior ATIP & Privacy Advisor, Complaints Team Leader
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Annex C:  
Statistical Report on the Administration  
of the Access to Information Act 

Name of institution:	 Immigration, Refugees and Citizenship Canada

Reporting period:	 2024-04-01 to 2025-03-31

Section 1: Requests under the Access to Information Act

1.1 Number of requests 

Number of Requests
Received during reporting period 168,987
Outstanding from previous reporting periods 51,191

Outstanding from previous reporting periods 25,017
Outstanding from more than one reporting period 26,174

Total 220,178*
Closed during reporting period 178,668
Carried over to next reporting period 41,521

Carried over within legislated timeline 14,025
Carried over beyond legislated timeline 27,496

* �There is a difference of 11 files between the reported total (220,178) and the sum of requests closed during the reporting period (178,668) and 
requests carried over to the next reporting period (41,521). This discrepancy is the result of a small percentage of files from previous reporting 
periods being reopened. To mitigate this occurrence in the future, IRCC ATIP is strengthening its training to ensure analysts adhere to reporting 
guidelines.

1.2 Sources of requests

Number of Requests
Media 279
Academia 6,206
Business (private sector) 87,564
Organization 6,828
Public 58,792
Decline to identify 9,318
Total 168,987

1.3 Channels of requests

Number of Requests
Online 167,341
E-mail 827
Mail 819
In person 0
Phone 0
Fax 0
Total 168,987
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Section 2: Informal requests

2.1 Number of informal requests 

Number of Requests
Received during reporting period 12,631
Outstanding from previous reporting periods 0

Outstanding from previous reporting periods 0
Outstanding from more than one reporting period 0

Total 12,631
Closed during reporting period 12,587
Carried over to next reporting period 44

2.2 Channels of informal requests

Number of Requests
Online 12,585
E-mail 146
Mail 0
In person 0
Phone 0
Fax 0
Total 12,631

2.3 Completion time of informal requests

Completion Time (Days)

1 to 15 16 to 30 31 to 60 61 to 120 121 to 180 181 to 365 More than 365 Total
11,489 1,045 30 16 3 4 0 12,587

2.4 Pages released informally

Number of Requests Pages Released
Less than 100 0 0
100 to 500 0 0
501 to 1,000 0 0
1,001 to 5,000 0 0
More than 5,000 0 0



27

2.5 Pages re-released informally

Number of Requests Pages Re-released
Less than 100 9,768 234,944
100 to 500 2,125 474,938
501 to 1,000 288 195,846
1,001 to 5,000 271 565,213
More than 5,000 135 2,214,105

Section 3: Applications to the Information Commissioner on Declining to act on requests

Number of Requests
Outstanding from previous reporting period 0
Sent during reporting period 0
Total 0
Approved by Information Commissioner during reporting period 0
Declined by Information Commissioner during reporting period 0
Withdrawn during reporting period 0
Carried over to next reporting period 0

Section 4: Requests closed during the reporting period

4.1 Disposition and completion time

Disposition

Completion Time (Days)

1 to 15 16 to 30 31 to 60 61 to 120 121 to 180 181 to 365
More than 

365 Total
All disclosed 235 45,163 7,245 662 215 186 2,255 55,961
Disclosed in part 242 75,112 15,923 2,680 880 815 8,539 104,191
All exempted 0 3 0 4 3 2 5 17
All excluded 4 3 2 3 2 1 1 16
No records exist 94 351 249 120 46 13 105 978
Request transferred 10 1 0 0 0 0 0 11
Request abandoned 3,057 2,975 325 159 14 33 10,459 17,022
Neither confirmed nor 
denied

181 237 7 5 0 0 42 472

Declined to act with the 
approval of the Information 
Commissioner

0 0 0 0 0 0 0 0

Total 3,823 123,845 23,751 3,633 1,160 1,050 21,406 178,668
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4.2 Exemptions

Section 13 Number of Requests
13(1)(a) 3,846
13(1)(b) 35
13(1)(c) 70
13(1)(d) 15
13(1)(e) 1

Section 14 Number of Requests
14 10
14(a) 238
14(b) 83

Section 15 Number of Requests
15(1) 25,485
15(1) – International Affairs 436
15(1) – Defense of Canada 0
15(1) – Subversive Activities 1

Section 16 Number of Requests
16(1)(a)(i) 1
16(1)(a)(ii) 5
16(1)(a)(iii) 0
16(1)(b) 459
16(1)(c) 19,270
16(1)(d) 0
16(2) 334
16(2)(a) 2
16(2)(b) 0
16(2)(c) 597
16(3) 0
16.1(1)(a) 9
16.1(1)(b) 2
16.1(1)(c) 4
16.1(1)(d) 0
16.2(1) 0
16.3 0
16.4(1)(a) 0
16.4(1)(b) 0
16.5 0
16.6 0

Section 17 Number of Requests
17 1,182

Section 18 Number of Requests
18(a) 0
18(b) 0
18(c) 0
18(d) 0
18.1(1)(a) 0
18.1(1)(b) 0
18.1(1)(c) 0
18.1(1)(d) 0

Section 19 Number of Requests
19(1) 82,694

Section 20 Number of Requests
20(1)(a) 1
20(1)(b) 98
20(1)(b.1) 0
20(1)(c) 273
20(1)(d) 13
20.1 0
20.2 0
20.4 0

Section 21 Number of Requests
21(1)(a) 567
21(1)(b) 766
21(1)(c) 124
21(1)(d) 85

Sections 22 Number of Requests
22 21
22.1(1) 2

Sections 23 Number of Requests
23 457
23.1 0

Sections 24 Number of Requests
24(1) 1

Sections 26 Number of Requests
26 272
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4.3 Exclusions

Section 68 Number of Requests
68(a) 9
68(b) 0
68(c) 0
68.1 0
68.2(a) 0
68.2(b) 0

Section 69 Number of Requests
69(1) 1
69(1)(a) 3
69(1)(b) 0
69(1)(c) 0
69(1)(d) 4
69(1)(e) 4
69(1)(f) 1
69(1)(g) re (a) 23
69(1)(g) re (b) 0
69(1)(g) re (c) 0
69(1)(g) re (d) 2
69(1)(g) re (e) 14
69(1)(g) re (f) 3
69.1(1) 0

4.4 Format of information released

Format Number of Requests
Paper 62
Electronic

E-record 160,091
Data set 0
Video 0
Audio 0

Other 0

4.5 Complexity

4.5.1 Relevant pages processed and disclosed for paper, e-record, and dataset formats

Number of Pages Processed Number of Pages Disclosed Number of Requests
5,403,318 4,514,568 177,679
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4.5.2 �Relevant pages processed per request disposition for paper, e-record, and dataset formats  
by size of requests

Disposition

Less than 100 
Pages Processed

100 to 500  
Pages Processed

501 to 1,000  
Pages Processed

1,001 to 5,000 
Pages Processed

More than 5,000 
Pages Processed

No. of 
Requests

Pages 
Processed

No. of 
Requests

Pages 
Processed

No. of 
Requests

Pages 
Processed

No. of 
Requests

Pages 
Processed

No. of 
Requests

Pages 
Processed

All disclosed 55,425 863,780 499 78,812 11 7,436 13 35,449 13 174,947
Disclosed in 
part

96,522 2,485,744 7,177 1,241,326 369 250,590 118 189,783 5 40,353

All exempted 11 168 3 1,152 0 0 3 4,975 0 0
All excluded 14 83 2 321 0 0 0 0 0 0
Request 
abandoned

16,980 4,261 27 5,008 6 3,777 9 15,353 0 0

Neither 
confirmed nor 
denied

472 0 0 0 0 0 0 0 0 0

Declined to 
act with the 
approval of the 
Information 
Commissioner

0 0 0 0 0 0 0 0 0 0

Total 169,424 3,354,036 7,708 1,326,619 386 261,803 143 245,560 18 215,300

4.5.3 Relevant minutes processed and disclosed for audio formats 

Number of Minutes Processed Number of Minutes Disclosed Number of Requests
0 0 0

4.5.4 Relevant minutes processed per request disposition for audio formats by size of requests

Disposition

Less than 60 Minutes  
Processed

60 to 120 Minutes  
Processed

More than 120 Minutes  
Processed

No. of  
Requests

Minutes 
Processed

No. of  
Requests

Minutes 
Processed

No. of  
Requests

Minutes 
Processed

All disclosed 0 0 0 0 0 0
Disclosed in part 0 0 0 0 0 0
All exempted 0 0 0 0 0 0
All excluded 0 0 0 0 0 0
Request abandoned 0 0 0 0 0 0
Neither confirmed nor denied 0 0 0 0 0 0
Declined to act with the 
approval of the Information 
Commissioner

0 0 0 0 0 0

Total 0 0 0 0 0 0
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4.5.5 Relevant minutes processed and disclosed for video formats

Number of Minutes Processed Number of Minutes Disclosed Number of Requests
0 0 0

4.5.6 Relevant minutes processed per request disposition for video formats by size of requests

Disposition

Less than 60 Minutes  
Processed

60 to 120 Minutes  
Processed

More than 120 Minutes  
Processed

No. of  
Requests

Minutes 
Processed

No. of  
Requests

Minutes 
Processed

No. of  
Requests

Minutes 
Processed

All disclosed 0 0 0 0 0 0
Disclosed in part 0 0 0 0 0 0
All exempted 0 0 0 0 0 0
All excluded 0 0 0 0 0 0
Request abandoned 0 0 0 0 0 0
Neither confirmed nor denied 0 0 0 0 0 0
Declined to act with the 
approval of the Information 
Commissioner

0 0 0 0 0 0

Total 0 0 0 0 0 0

4.5.7 Other complexities

Disposition Consultation Required Legal Advice Sought Other Total
All disclosed 0 0 0 0
Disclosed in part 0 0 0 0
All exempted 0 0 0 0
All excluded 0 0 0 0
Request abandoned 0 0 0 0
Neither confirmed nor denied 0 0 0 0
Declined to act with the 
approval of the Information 
Commissioner

0 0 0 0

Total 0 0 0 0

4.6 Closed requests

4.6.1 Requests closed within legislated timelines

Number of Requests Percentage of Requests
Closed within legislated timelines 144,347 80.790



32

4.7 Deemed refusals

4.7.1 Reasons for not meeting legislated timelines

No. of Requests
Requests closed past the legislated timelines 34,321
Principal reason

Interference with operations/workload 34,321
External consultation 0
Internal consultation 0
Other 0

4.7.2 Requests closed beyond legislated timelines (including any extension taken)

Number of Days Past 
Legislated Timelines

Number of Requests Past Legislated Timeline

TotalNo Extension Taken Extension Taken
1 to 15 6,098 44 6,142
16 to 30 1,325 29 1,354
31 to 60 2,220 43 2,263
61 to 120 1,682 51 1,733
121 to 180 711 33 744
181 to 365 766 60 826
More than 365 21,039 220 21,259
Total 33,841 480 34,321

4.8 Requests for translation

Translation Requests Accepted Refused Total
English to French 0 0 0
French to English 0 0 0
Total 0 0 0
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Section 5: Extensions

5.1 Reasons for extensions and disposition of requests

Disposition where an 
Extension was Taken

9(1)(a) Interference with 
Operations/Workload

9(1)(b) Consultation

9(1)(c) Third-Party NoticeSection 69 Other
All disclosed 19 0 89 0
Disclosed in part 204 8 675 1
All exempted 1 0 6 0
All excluded 0 0 2 0
Request abandoned 15 0 58 0
No records exist 2 0 30 0
Declined to act with the 
approval of the Information 
Commissioner

0 0 0 0

Total 241 8 860 1

5.2 Length of extensions 

Length of Extensions (Days)
9(1)(a) Interference with 

Operations/Workload

9(1)(b) Consultation

9(1)(c) Third-Party NoticeSection 69 Other
30 or less 90 0 157 0
31 to 60 68 8 436 1
61 to 120 56 0 253 0
121 to 180 25 0 8 0
181 to 365 2 0 6 0
365 or more 0 0 0 0
Total 241 8 860 1

Section 6: Fees

Fee Type

Fee Collected Fee Waived Fee Refunded

No. of  
Requests Amount

No. of  
Requests Amount

No. of  
Requests Amount

Application 168,425 $842,125 559 $2,795 3 $15
Other fees 0 $0 0 $0 0 $0
Total 168,425 $842,125 559 $2,795 3 $15
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Section 7: Consultations received from other institutions and organizations

7.1 Consultations received from other Government of Canada institutions and other organizations

Consultations
Other Government of 

Canada Institutions
Number of  

Pages to Review Other Organizations
Number of  

Pages to Review
Received during the reporting 
period

110 6,394 2 12

Outstanding from the previous 
reporting period

0 0 0 0

Total 110 6,394 2 12
Carried during the reporting 
period

95 4,949 1 7

Carried over within negotiated 
timelines

15 1,445 1 5

Carried over beyond negotiated 
timelines

0 0 0 0

7.2 �Recommendations and completion time for consultations received 
from other Government of Canada institutions

Recommendations

Completion Time (Days)

1 to 15 16 to 30 31 to 60 61 to 120 121 to 180 181 to 365
More than 

365 Total
Disclosed entirely 11 17 9 4 0 0 0 41
Disclosed in part 5 12 15 8 3 1 0 44
Exempted entirely 0 1 0 0 0 1 0 2
Excluded entirely 0 0 0 0 0 0 0 0
Consult other institution 0 0 0 0 0 0 0 0
Other 4 3 1 0 0 0 0 8
Total 20 33 25 12 3 2 0 95

7.3 �Recommendations and completion time for consultations received from 
other organizations outside the Government of Canada

Recommendations

Completion Time (Days)

1 to 15 16 to 30 31 to 60 61 to 120 121 to 180 181 to 365
More than 

365 Total
Disclosed entirely 0 0 0 0 0 0 0 0
Disclosed in part 0 1 0 0 0 0 0 1
Exempted entirely 0 0 0 0 0 0 0 0
Excluded entirely 0 0 0 0 0 0 0 0
Consult other institutions 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total 0 1 0 0 0 0 0 1
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Section 8: Completion time of consultations on cabinet confidences

8.1 Requests with Legal Services

Number 
of Days

Less than 100  
Pages Processed

100 to 500  
Pages Processed

501 to 1,000  
Pages Processed

1,001 to 5,000  
Pages Processed

More than 5,000 
Pages Processed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

1 to 15 3 35 0 0 0 0 0 0 0 0
16 to 30 9 59 1 103 0 0 0 0 0 0
31 to 60 16 187 0 0 0 0 0 0 0 0
61 to 120 4 56 0 0 0 0 0 0 0 0
121 to 180 0 0 0 0 0 0 0 0 0 0
181 to 365 0 0 0 0 0 0 0 0 0 0
More than 365 0 0 0 0 0 0 0 0 0 0
Total 32 337 1 103 0 0 0 0 0 0

8.2 Requests with Privy Council Office

Number 
of Days

Less than 100  
Pages Processed

100 to 500  
Pages Processed

501 to 1,000  
Pages Processed

1,001 to 5,000  
Pages Processed

More than 5,000 
Pages Processed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

No. of 
Requests

Pages 
Disclosed

1 to 15 0 0 0 0 0 0 0 0 0 0
16 to 30 0 0 0 0 0 0 0 0 0 0
31 to 60 0 0 0 0 0 0 0 0 0 0
61 to 120 0 0 0 0 0 0 0 0 0 0
121 to 180 0 0 0 0 0 0 0 0 0 0
181 to 365 0 0 0 0 0 0 0 0 0 0
365 or more 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0
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Section 9: Investigations and Reports of finding 

9.1 Investigations

Number
Section 32 notice of intention to investigate 914
Subsection 30(5) ceased to investigate 347
Section 35 formal representations 0

9.2 Investigations and Reports of finding

Number
Section 37(1) Initial Reports
Received 0
Containing recommendations issued by the 
Information Commissioner

0

Containing an intent to issue an order by the 
Information Commissioner

0

Section 37(2) Final Reports 
Received 0
Containing recommendations issued by the 
Information Commissioner

0

Containing orders issued by the Information 
Commissioner

0

Section 10: Court action

10.1 Court actions on complaints

Number
Section 41
Complainant (1) 0
Institution (2) 0
Third party (3) 0
Privacy Commissioner (4) 0
Total 0

10.2 Court actions on third party notifications under paragraph 28(1)(b)

Number
Section 44 – under paragraph 28(1)(b) 0
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Section 11: Resources related to the Access to Information Act

11.1 Allocated costs

Expenditures Amount
Salaries $11,268,328
Overtime $575,054
Goods and services $204,407

Professional services contracts $0
Other $204,407

Total $12,047,789

11.2 Human resources

Resources
Person Years Dedicated to 

Access to Information Activities
Full-time employees 83.617
Part-time and casual employees 59.677
Regional staff 0.000
Consultants and agency personnel 0.000
Students 0.107
Total 143.401
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Annex D:  
Supplemental Statistical Report on the  
Access to Information Act and the Privacy Act 

Name of institute:	 Immigration, Refugees and Citizenship Canada

Reporting period:	 2024-04-01 to 2025-03-31

Section 1: Requests carried over and active complaints under the Access to Information Act

1.1 Requests carried over to the next reporting period 

Fiscal Year Received
Within Legislated Timelines 

as of March 31, 2025
Beyond Legislated Timelines 

as of March 31, 2025 Total
2024-2025 14,019 13,808 27,827
2023-2024 5 7,652 7,657
2022-2023 0 6,005 6,005
2021-2022 1 30 31
2020-2021 0 1 1
2019-2020 0 0 0
2018-2019 0 0 0
2017-2018 or earlier 0 0 0
Total 14,025 27,496 41,521

1.2 Open complaints with the Information Commissioner of Canada 

Fiscal Year Received Total
2024-2025 117
2023-2024 19
2022-2023 4
2021-2022 4
2020-2021 1
2019-2020 0
2018-2019 2
2017-2018 or earlier 1
Total 148
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Section 2: Requests carried over and active complaints under the Privacy Act

2.1 Requests carried over to the next reporting period

Fiscal Year Received
Within Legislated Timelines 

as of March 31, 2025
Beyond Legislated Timelines 

as of March 31, 2025 Total
2024-2025 8,405 6,801 15,206
2023-2024 0 2,948 2,948
2022-2023 0 1,543 1,543
2021-2022 0 1 1
2020-2021 0 0 0
2019-2020 0 0 0
2018-2019 0 0 0
2017-2018 or earlier 0 0 0
Total 8,405 11,293 19,698

2.2 Active complaints with the Privacy Commissioner of Canada 

Fiscal Year Received Total
2024-2025 22
2023-2024 8
2022-2023 24
2021-2022 1
2020-2021 0
2019-2020 0
2018-2019 0
2017-2018 or earlier 0
Total 55

Section 3: Social Insurance Number

Has your institution begun a new collection or a new consistent  
use of the Social Insurance Number in 2024-2025?	 No 

Section 4: Universal access under the Privacy Act

How many requests were received from foreign nationals*  
outside of Canada in 2024-2025? 	 53,988

* �Refers to clients who self-identify as foreign nationals outside of Canada on IRCC’s  
Access to Information and Privacy (ATIP) online request portal.
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