L]

45th PARLIAMENT, 1st SESSION
Languages
EVIDENCE
NUMBER 003
Tuesday, October 7, 2025
Chair: Yvan Baker

Standing Committee on Official

y CHAMBRE DES COMMUNES
CANADA

2]
z
o
=
=
)
)
=9
o
22}
w
=)
o
)







Standing Committee on Official Languages

Tuesday, October 7, 2025

® (1105)
[Translation]

The Chair (Yvan Baker (Etobicoke Centre, Lib.)): Welcome
to meeting number three of the House of Commons Standing Com-
mittee on Official Languages.

I would like to remind participants of the following points.

Please wait until I recognize you before speaking. All comments
must be addressed through the chair. I would ask committee mem-
bers to raise their hand if they wish to speak, whether they are at-
tending in person or on Zoom. The committee clerk and I will do
our best to maintain the speaking order.

Pursuant to Standing Order 108(3)(f) and the motion adopted by
the committee on September 25, 2025, we are meeting today to
study the renewal of the employment contract for parliamentary in-
terpreters.

I would now like to welcome Alionka Skup, chair of AIIC-
Canada, the International Association of Conference Interpreters
for the Canada region, and Nicole Gagnon, conference interpreter
and spokesperson, also from that organization.

You will have five minutes for your opening remarks. We will
then go to questions and answers with committee members.

Ms. Skup, you have the floor for five minutes.

Alionka Skup (Chair, AIIC-Canada, International Associa-
tion of Conference Interpreters - Canada Region): Good morn-
ing, everyone.

Mr. Chair and committee members, your decision to assess how
new procurement rules will impact the availability and quality of
interpretation services in Parliament and other high-level events is
both important and timely.

As interpreters who have personally worked in Parliament for
many years, we can address the question of how service quality will
be affected by the new procurement requirements PSPC is about to
put in place.

PSPC has shared with accredited official languages interpreters,
who are potential bidders, their proposals for sweeping changes to
the relationship between Canada and individual freelancers.

In turn, we have warned PSPC that their proposals would chal-
lenge the quality of interpretation services in Parliament. Today, our
message is that you should be concerned about being understood
when speaking your language of choice in Parliament if these pro-
posals become requirements.

Next week, AIIC-Canada will release survey research that will
make it clear that PSPC's proposals are likely to cause a critical
mass of freelancers to refrain from bidding for Parliament work.
This will make the shortage of accredited freelancers in Parliament
even more acute, further constraining your work and the quality of
interpretation services available to you.

Among other things, PSPC is proposing to introduce a “lowest
price” system for assigning work. They call it best value procure-
ment. It would replace all the measures in the current rules de-
signed to ensure quality.

This is an antiquated approach other governments have long ago
abandoned because it squeezes quality from the services being pur-
chased. As Cal Harrison, who is a procurement expert, wrote in the
Globe and Mail as far back as July 22, 2016: “It has been well doc-
umented internationally that price-based procurement wastes public
money, both in the inefficiency of the process and in the low quality
of solutions the bidders are forced to offer and implement.”

What PSPC is proposing will force freelance interpreters to cut
corners. It will eliminate the most experienced interpreters whose
knowledge about the high pressure and highly technical nature of
interpreting parliamentary events will likely be lost.

PSPC suggests quality will be maintained because all freelancers
will continue to be accredited by the translation bureau.

Yet, like other professionals, all interpreters are not equal and do
not possess the same knowledge and experience.

Would you accept a newly licensed pilot as the captain of a 747
aircraft filled with hundreds of passengers? Would you hire a crimi-
nal lawyer to litigate a copyright matter? Of course not. The same
realities apply to freelancers. Each of us offer different areas of ex-
pertise, experience and qualifications outside the realm of interpre-
tation that will not be considered whatsoever under PSPC’s lowest
price system.
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PSPC will probably tell you in a moment that something must be
done to control the cost of freelance interpreters whose rates have
apparently climbed by 70% since 2018 (as per amendment no. 3
published on July 3, 2025).

In fact, in 2023, PSPC accepted bids for the current procurement
system that could be up to 70% higher than the median or midpoint
of all bids. In all the previous iterations of the contract, contracts
were only awarded to those suppliers whose bids fell within plus or
minus 20% of the median.

If tighter limits on the definition of acceptable bid were put in
place in the upcoming rules, there would be no need to include pro-
posed lowest price requirements in the assignment of parliamentary
work.

PSPC has also proposed hourly rates paid only when interpreters
are “at the mike” in place of the current system of daily rates.

A daily rate is the standard for professional interpreters, here in
Canada and in institutions around the world, and for good reason.

® (1110)
The Chair: You have 30 seconds left.

Alionka Skup: Interpreters working for the Parliament of
Canada are tethered to the Hill for 13.5 hours each day. They spend
considerable time preparing before each assignment. Federal offi-
cials suggest building standby and preparation time into free-
lancers’ hourly rates, but freelancers know that doing so would
price them out of work in a lowest price system.

I am sure the minister is a very busy man. That said, it is regret-
table that Minister Lightbound is absent today. The proposals of his
ministry will effectively convert the Official Languages Act re-
quirement for equality between French and English in Parliament to
a guideline that may be followed or not.

Thank you for your invitation to appear and thank you to our col-
leagues in the booth today.

We will be happy to take your questions.
The Chair: Thank you, Ms. Skup.

We will now go to questions from members. For the first round
of questions, each committee member will have the floor for six
minutes. We will start with the Liberals.

Ms. Chenette, you have the floor.

Madeleine Chenette (Thérése-De Blainville, Lib.): I would
first like to thank the interpreters who are with us today.

We really do have to stress the important role played by inter-
preters in our two official languages here in Canada. The value and
quality of their work is of the utmost importance.

I also want to stress what you said about experience and subject
matter expertise in Parliament. This is important. That experience is
put to use. From that perspective, we need interpreters who meet a
high standard.

My question is about the changes we should be making when it
comes to new technologies. I would like to hear your comments
about that. We are in an environment—

Joél Godin (Portneuf—Jacques-Cartier, CPC): On a point of
order, Mr. Chair.

The Chair: You have the floor, Mr. Godin.

Joél Godin: Mr. Chair, I see that when we voted on routine mo-
tions, the Conservative Party was to have the floor first.

The Chair: I am going to suspend the meeting for a few seconds
to consult the clerk.

You are correct, Mr. Godin. Pardon me, that was my mistake.

What I propose is to give Mr. Godin the floor, in accordance with
what was adopted.

I'm sorry, Ms. Chenette. I will come back to you later and let you
start over from the beginning.

® (1115)
Madeleine Chenette: All right.

Joél Godin: Thank you, Mr. Chair.

I have sat on this committee for several years. Whether that is an
advantage or a disadvantage depends on your point of view.

I want to thank my colleague for starting the questions.

I would like to thank the witnesses for being here with us. I think
this is important. Access to both official languages is a parliamen-
tary right. It is essential that we have interpretation services.

What is going to change? What difference is there between the
existing rules and the new ones? You are saying that the only eligi-
bility criterion is the lowest bidder rule.

Is that right?

Nicole Gagnon (Conference Interpreter and Spokesperson,
AIIC-Canada, International Association of Conference Inter-
preters - Canada Region): As in the past, the invitation to bid is
still being sent to accredited interpreters. The new rules would be
for accredited interpreters and would be based solely on the lowest
bidder rule.

The most recent contracts were based on the interpreter's profile.
There were five criteria that had to be met, including the ones relat-
ed to quality. That has all gone away in the new rules. The new
rules would be based solely on accreditation and lowest bidder.

Joél Godin: As I understand it, the rates for freelance inter-
preters used to vary based on their specialties and skills.

Is that right?

Nicole Gagnon: That's right, accreditation is the minimum re-
quirement for working on Parliament Hill.
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On top of that, and as is the case in Canadian society, interpreters
have different experience and degrees. They have more expertise in
some subjects that others. That is all taken into account when they
bid. That is to be expected. If someone has more experience than a
beginner, it is hardly surprising that they would ask for more.

Joél Godin: If we leave money out of it, what would the solution
be in order to ensure that parliamentarians are better served when it
comes to interpretation?

I have to say that we, as parliamentarians, are being short-
changed, because we do not always have access to interpretation.

We have to understand that these are tough economic times and
we are going to hit a wall.

What solution would ensure that we both respect the right of par-
liamentarians and are more effective when it comes to interpreta-
tion services?

Nicole Gagnon: The problem isn't money. Interpreters are not
asking for higher pay.

I completely understand your concern about the Canadian gov-
ernment's current austerity program. However, the solution is not to
make cuts to interpretation services. You want to increase capacity.
We understand that. We commend the translation bureau for its ef-
forts in recent years to expand the number of programs at various
Canadian universities in order to attract new talent.

We are currently working to secure the next generation. I can tell
you that in 2022, when AICC did a study on this, almost half of in-
terpreters working today were preparing to leave the profession
over the following five years. Some 30 interpreters have left
since 2022. That tells you how important recruiting the next gener-
ation is.

You want to increase capacity for interpretation, which is under-
standable. It could be done as long as we returned to in-person
meetings only. It was Parliament that decided in 2022 to hold meet-
ings in hybrid format. Because of that, interpreters have been seri-
ously injured. Many interpreters have simply left the profession for
that reason. They want to protect their hearing.

The translation bureau has adopted a protocol to be followed for
incidents. Most importantly, and thanks to pressure from
AICC-Canada, it opted for what is called the precautionary princi-
ple: safer working hours. As a result, we are working fewer hours at
the mike. Preparation time is the same, whether interpreters are at
the mike for two or four or six hours. The number of hours at the
mike was reduced so we would be exposed to virtual sounds on vir-
tual platforms for as little time as possible.

If we went back, we could work more hours. But that decision is
up to you.
® (1120)

The Chair: Mr. Godin, you have about a minute of your time
left.

Joél Godin: What you are saying is that interpreters have been
on duty and working fewer hours since the pandemic. This was
caused by the pandemic. However, there were already committees

being held virtually before the pandemic. Witnesses testified virtu-
ally at committees before 2022.

Is that an exception?

On Parliament Hill overall, access to interpretation services
could be expanded by eliminating virtual participation, but I don't
think it can be completely eliminated.

Is it possible for it to work in hybrid format?

The Chair: Ms. Gagnon, I would ask that you answer briefly, in
about 15 seconds.

Nicole Gagnon: You are absolutely right, Mr. Godin. Before the
pandemic, before hybrid Parliament, witnesses appeared by video
conference. The difference is that those witnesses had to go to a
sound studio. There were technicians there to ensure sound quality
and protect the interpreters' hearing health. Now, people are partici-
pating in meetings online, from their home or workplace. So we
have no control over sound input.

The Chair: Thank you, Mr. Godin.

Ms. Chenette, you have the floor.
Madeleine Chenette: Thank you, Mr. Chair.

Thank you for being here with us, Ms. Gagnon and Ms. Skup. [
commend you for the work you are doing.

You bring up the issue of technological change as it relates to the
virtual aspect of your work. I think Mr. Godin also brought that up
as well. It is impossible to go backwards. We are truly transforming
every occupation in our society as a result of technology and artifi-
cial intelligence. Certainly, health and safety is important to every-
one, and I don't think anyone wants to go back on that.

There are learning curves when it comes to protecting people.
For your profession, how are you going to be able to adapt? You
could optimize preparation time by using technology, for example.

Optimizing means seeing how to do more with the resources you
have. How can you optimize the work involved in interpreting and
the services offered to Parliament as a whole?

Does the competition you have to face have resources that raise
concerns for you in terms of the lowest price?

What plan do you have for adapting?

Nicole Gagnon: Thank you for the question.

We agree that everybody is talking about artificial intelligence.
We are not standing in the way of progress. AIIC-Canada is not op-
posed to progress.

That being said, we have to understand that artificial intelligence
does not have a mind of its own. Yes, it is a tool that can be useful
for preparation, if interpreters receive the texts in advance—some-
thing that is happening less and less often, I have to say. When I
started my career, the rule was that texts had to be provided
48 hours in advance; failing that, the interpreters would not do the
work.
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To come back to artificial intelligence, generative Al has no un-
derstanding of the context of what it is reading. It does not have a
mind of its own; it is an algorithmic solution. It has trouble inter-
preting interpersonal dynamics, culture, humour and emotions. It is
basically mimicry. Artificial intelligence is based on databases that
record interpreters. Nine times out of ten, we say word A to trans-
late word B.

When context has to be interpreted, humour doesn't come across,
at this point. It is certainly possible to use it for preparation. How-
ever, artificial intelligence does not lend itself to interpreting in the
House or Senate or in committee, at least not at this point.

Madeleine Chenette: You are clearly right about the limits of
the technologies in use today. However, we can see that things are
changing very rapidly. Given this, a contract has to last over time.
That is why I asked about adapting. We are now seeing algorithms
that allow for interpretation to be provided directly using a device
worn in the ear.

Again, I am not saying this is the approach we have to adopt. I
am just trying to understand the situation. You are the one doing the
job of interpreting. You understand the full breadth of contexts pos-
sible and the experience it takes to interpret what is said.

How are you adapting to the technologies that can make us more
efficient?

It is one thing to say we are not there yet, but from the standpoint
of adapting, with the benefit of all the experience you have, how
can you enable our government to optimize how the work is done?

® (1125)

Nicole Gagnon: As I said, at this point it is limited to using these
technologies for preparation. I can't predict the future, but I think
all these technologies have been created by men and women, who
still have to be there behind all of it to ensure that the interpretation
done is of high quality.

I know these devices that are worn in the ear and interpret “hel-
lo”, “hola”, into every language are very popular. However, we are
talking here about discussions between human beings, where peo-
ple apologize and explain if they make a mistake.

Interpreters work in booths without a safety net, and things move
very fast. They do not have time to say they misunderstood, or
apologize. My opinion is that we should use the technologies based
on what is available to us right now: for preparation.

As for the future, we will let you know when the time comes.
There are certainly improvements to be made in terms of virtual
platforms. They are already much improved, as compared to what
they were before, but the quality is still not up to par.

Madeleine Chenette: In terms of what the needs are for inter-
pretation in Parliament, how can we work together to improve the
service and to both protect people's health and safety and ensure
that we have the skills and we adapt?

Nicole Gagnon: I will try to give you a better answer.

Madeleine Chenette: 1 would like you to tell us what can be
done about this, by the government, to help you adapt.

Nicole Gagnon: [ think the parties involved are doing what they
can. Interpreters are using artificial intelligence to prepare their
texts. The suppliers are working on their platforms, or so I hope, to
improve them.

You have adopted measures or protocols to follow regarding the
equipment to be used and how to keep the earpiece away from the
microphone to avoid feedback. So everyone is doing what they
need to do to keep things moving forward.

Madeleine Chenette: Thank you, Ms. Gagnon.
The Chair: Thank you, Ms. Chenette.

Mr. Beaulieu, you have the floor for six minutes.

Mario Beaulieu (La Pointe-de-I'fle, BQ): Thank you,
Mr. Chair.

My thanks to the witnesses for being here with us.

We often hear it said that there are two official languages in Par-
liament: English and interpretation from English. If interpretation
gets tossed out, I don't know where we're going.

You are correct that the whole question of linguistic duality is
back on the table. You said that if we used only the lowest bidder
criterion, it would surely result in interpretation being lower quali-
ty, because less experienced interpreters could be used.

If I understand correctly, what you want is the status quo.

That being said, how can we make sure we are getting a service
at less cost while maintaining quality?

Alionka Skup: At this point, it is not necessarily about maintain-
ing the status quo.

On the question of interpreters' assignments, we currently use
five criteria: availability, language profile, security clearance, quali-
ty index and professional domicile. Obviously, we start with people
who live in the national capital region.

The quality index no longer exists in the new version, or is not
mentioned in what we were presented with in the RFI, the request
for information. We are not sure how the evaluation will be done.

For assignments to the various jobs, we have interpreters who
have worked on Parliament Hill for a very long time. They have a
law degree or have expertise in different specialties. It would there-
fore be logical for them to be assigned to committees that have a
connection with their various subject fields, rather than just taking
the list and choosing the lowest bidder. Interpreters would have to
be assigned to committees in that order.

In addition, if it operates that way, the interpreters with the most
experience will simply not be here in Parliament, because their
rates will be too high, based on their experience, their various de-
grees, and everything else. They will no longer be included in the
pool of available interpreters.
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Mario Beaulieu: Basically, you are saying that the quality index
and the interpreters' experience should also be taken into account in
order to do a value for money assessment, rather than just taking
price into account.

Is this new approach, as proposed by the government, not a clear
illustration of how French and interpretation are increasingly seen
by Parliament as less important? We see it here when members
speak. There is less and less French. Recently, a press conference
was held in English only. I know this is a difficult subject for you,
but personally, I think it reflects a lack of political will on the gov-
ernment's part.

® (1130)
Alionka Skup: I don't believe it is our job to talk about politics.
Mario Beaulieu: I am going to address another subject.

You said that measures to protect interpreters' hearing health
would be eliminated, particularly regarding sound quality. How is
that going to change things? Do you think less attention will be
paid to interpreters' hearing health in future, under the new terms?

Nicole Gagnon: First, let me make another comment about the
previous question.

It is not just French that would be affected, Mr. Beaulieu. If fran-
cophones on the Hill speak French, your anglophone colleagues
need to understand them in English just as much, and quality will
not be up to par in English either.

Remind me of your last question, please.

Mario Beaulieu: It was about eliminating measures to protect
interpreters' hearing health.

Nicole Gagnon: I would like to be clear, because I would not
want to mislead you: There is nothing in the proposed rules that
says the protocol and the measures taken to protect interpreters are
going to be eliminated. However, those measures, which are al-
ready included in the current contract, do not appear in the new
rules. As we know, even with the best of intentions, it is wise to get
things in writing.

We are concerned that these measures are not spelled out in black
and white in the next contract.

Mario Beaulieu: Yes, there have been a lot of hearing accidents,
not to mention the interpreter shortage.

You also said that Zoom, the platform used by Parliament, is not
made for interpretation. Are there other platforms that could be
used? Have you seen any studies on this?

Nicole Gagnon: That is correct, Zoom is not an interpretation
platform. It was not designed for that purpose. There are other plat-
forms. I can't recommend one over another, but I know the transla-
tion bureau consults internationally and the European Union uses
something else. There are other platforms, platforms designed for
interpretation, which is not the case for Zoom or Microsoft Teams.

The Chair: You have about 40 seconds, Mr. Beaulieu.

Mario Beaulieu: 1 have also read that under the new rules,
breaks would no longer be counted and it would be strictly inter-
preting time alone that would be counted. What do you have to say
about that?

Nicole Gagnon: Yes, there was discussion last year about not
counting breaks, for example when there are technical problems at
the beginning of a meeting, but that problem has since been solved.
We are paid by the day, at least for now, since one of the translation
bureau's other proposals is to pay us only for the time we are at the
mike. That is a bit like paying a teacher for their classroom time,
not counting all the work they do before and after.

The Chair: Thank you, Mr. Beaulieu.
We will now go to the second round of questions.

Mr. Dalton, you have the floor for five minutes.

Marc Dalton (Pitt Meadows—Maple Ridge, CPC): Thank
you.

1 would like to thank all the interpreters for their vital services,
without which we would not be able to work. We are very grateful
to them.

First, what is the difference between staff interpreters and inde-
pendent interpreters? Do staff interpreters work year-round or only
during the parliamentary session? How does it work?

Nicole Gagnon: Interpreters who are employees are represented
by their union, the Canadian Association of Professional Employ-
ees, or CAPE. So I think that question should be directed to CAPE,
but I can tell you briefly that staff interpreters are employed year-
round, so they are at your service year-round when Parliament is
sitting.

During the summer there is sessional leave, but otherwise they
are available year-round.

® (1135)

Marc Dalton: Could you tell us a bit more about the preparation
you do when you are not at the microphone?

Alionka Skup: As a professional interpreter, I can tell you that
when we receive speeches and presentations before an event, we re-
view them and take note of the terminology and we prepare so we
are really ready by the time the meeting starts. When we have not
received any documents, we do research online and try to find as
much information as possible on the topic of the meeting.

I am sure you will agree with me that, depending on the com-
plexity of the subject, providing interpretation for Parliament and
various departments is one of the most complex events an inter-
preter can be assigned to. So we have to spend several hours on
preparation if we want to provide you with the quality service you
certainly deserve.

Marc Dalton: Since the COVID-19 pandemic, and even since
our last meeting, how have working conditions changed? Has de-
mand for interpretation services remained stable, or has it in-
creased?

Alionka Skup: That is a multi-faceted question.
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Obviously, we have to take into account the fact that the work is
being done in hybrid format and there is a greater cognitive load in-
volved in working with the sound.

In hybrid format, sound that goes via the platforms is inevitably
lower quality. It therefore calls for a higher degree of concentration.
In addition, it is very often the case, unfortunately, when witnesses
are not present in person, that it is a bit easier for them to forget to
send their texts. So we are receiving fewer texts in advance, and
this has effects on preparation.

In addition, some of our colleagues have to be on the platform
with the technician; these are things they have to do at the same
time as interpreting, and this adds even more to the cognitive load.
This makes the work more demanding and harder to do.

Marc Dalton: On the subject of tenders, will there be a grid or
will the lowest bidder be the only one whose services are selected?
Have you been told how things were going to work?

The Chair: You have 55 seconds of your time left.

Alionka Skup: The way the contract is prepared is that under the
open contract or invitation to bid, the interpreters selected are those
whose pay falls within a certain range from the median. For assign-
ments to various events, however, the interpreter selected will be
the lowest bidder.

Marc Dalton: I have one last question for you.

You said that if the government decided to implement the new
procurement rules, interpreters would stop offering their services.

Is that kind of a threat?

The Chair: The answer would have to be very short, because
time is already up.

Alionka Skup: It isn't a threat.

Some freelance interpreters also work for the private sector,
where working conditions are not the same as the government of-
fers. Interpreters therefore no longer have any incentive to work for

Parliament if conditions are better in the private sector. So they
would simply not offer their services.

Marc Dalton: Thank you.
The Chair: Thank you, Mr. Dalton.

Mr. Villeneuve, you have the floor for five minutes.

Louis Villeneuve (Brome—Missisquoi, Lib.): Thank you.
Good morning and welcome.
I would like to thank all the interpreters.

French-speaking Canadians in minority communities, and some
who live in Quebec, may experience linguistic insecurity.

How can interpretation services counteract that insecurity?

Nicole Gagnon: My answer would be that the best way to coun-
teract insecurity is to honour the nation's desire to be a bilingual na-
tion where people can function in both official languages, English
and French. I would also say that your job, as parliamentarians, is
to carry out the desire of Canadians to function in both official lan-
guages.

It is not sufficient to do it symbolically. The two languages are
equal; there isn't a first language and a second language. They are
on an equal footing and all Canadians should receive quality ser-
vice, whether in English or French. With all due respect, there
should not be a two-tier system in which parliamentarians are enti-
tled to higher quality than ordinary Canadians, than their fellow
Canadians.

® (1140)

Louis Villeneuve: Thank you.

I want to come back to the contract being proposed. I think you
said earlier that quality was probably going to decline. Did I under-
stand you correctly?

Nicole Gagnon: It's like everything else: The cheapest one ends
up being very expensive. You are going to get lower quality. In the
existing rules, I would say that the quality index and everything re-
lated to quality take up between four and six pages of text. You risk
seeing quality decline if you are inevitably going to exclude your
most qualified interpreters, who have experience and are going to
go and work for the best employers.

You are going to get lower quality because the next generation is
still being trained. As I said earlier, I congratulate the translation
bureau on hiring new interpreters, but they are just starting their ca-
reers. They need mentoring and it is one of our responsibilities, as
experienced interpreters, to mentor them in their new positions.
That is how it has always been done. However, if you get rid of
your seasoned interpreters, these new interpreters will be learning
the job at your expense. It makes a big difference when there are
experienced interpreters who specialize in the various fields and are
members of a team and able to mentor new interpreters.

You are going to get lower quality if you adopt the idea that we
are all interchangeable. We are not. Our ranks include people who
have degrees in business administration, who have been in the mili-
tary, who have studied biology. That will all be lost if you decide
that Ms. Skup, who is very good and of course is accredited, but is
starting out in her career, has to sit in the booth and provide inter-
pretation in a field she has no expertise in. As a professional, she
will prepare as well as she can. However, if Ms. Gagnon, who
works at it to get more experience than Ms. Skup has, happens to
be assigned to this committee, she will obviously do a much better
job. That would not stop Ms. Skup from working with Ms. Gagnon.
We never work by ourselves when we are in the booth. We work in
teams of two or three people.
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You are also going to get lower quality if you get rid of the mea-
sures for protecting our hearing. At present, we work in groups of
three interpreters for four hours, because we are working on plat-
forms. If we go back to six hours a day, which was the case before
the pandemic, before hybrid Parliament, you will not only lose in-
terpreters, you will inevitably suffer because quality will not be up
to par. You can't work six hours in hybrid format. You just can't do
it. The work is too demanding. The sound transmitted to us is not
good enough. So that lowers the quality too.

I apologize for giving you such a long answer, but I think the
question deserved that kind of answer.

The Chair: Mr. Villeneuve, your time is up.
Louis Villeneuve: Thank you.
The Chair: Thank you, Mr. Villeneuve.

Mr. Beaulieu has the floor for two and a half minutes.
Mario Beaulieu: Thank you, Mr. Chair.

Is there quality control for interpretation at the moment?

Nicole Gagnon: I think that is a question you will have a chance
to ask the next panel, the representatives from the translation bu-
reau.

I can answer in general terms. There has always been quality
control. We have what we call TR-04s, who are interpreters with
long experience, whereas the ones who work in the booth are
TR-03s. The TR-04s check quality. There has always been quality
control in the past.

Now, I can't tell you what the future holds, but I am sure the
translation bureau representatives will seize the opportunity to ad-
dress your concerns.

® (1145)

Mario Beaulieu: In that case, I will save these questions for
them.

Was your association consulted about the possibility of a new
contract before the changes were implemented?

Nicole Gagnon: AIIC, the International Association of Confer-
ence Interpreters, is a professional association. We are not a union.
The contract is not signed by the translation bureau. The relation-
ship is between PSPC, Public Services and Procurement Canada,
which issues the contract, and the individual interpreter. Whether to
agree to what is proposed to them by PSPC is up to each interpreter.

No, there was no consultation with AIIC on the new rules. There
has never been. It is up to the Government of Canada, as is ordinar-
ily the case, to say that it needs interpreters and propose its terms.
The interpreter accepts or rejects them.

Mario Beaulieu: Up to now, has there been any reaction to your
issues or concerns?

The Chair: You have 45 seconds.
Nicole Gagnon: There was an industry day. Two hours were set
aside for us to ask our questions. Freelance interpreters asked more

than 400 questions about the new procurement rules. Some have
been answered, others have not.

Mario Beaulieu: That's good.

I have one more quick question. Have all the sound incidents and
injuries had an effect on access to interpreters or the availability of
freelancers?

The Chair: Answer very quickly, please. There are ten seconds
left.

Nicole Gagnon: Certainly. The interpreters who have been in-
jured are working less. The ones who are afraid of being injured are
offering only two days a week instead of working four days, and
this jeopardizes interpretation capacity. If we are asked to work
more hours on the hybrid platforms, you will lose more of them.

Mario Beaulieu: Thank you.

The Chair: Thank you, Mr. Beaulieu.

Mr. Bélanger will now have the floor for five minutes.

Jim Bélanger (Sudbury East—Manitoulin—Nickel Belt,
CPC): Good morning.

[English]
I have a question for Ms. Skup.

In your Hill Times column on August 21, you stated that elimi-
nating the “quality index” for interpreters would open “the door to
favouritism” and “unfair...dangerous procurement practices.”

Can you elaborate on that for me, please?

Alionka Skup: Yes. What we were referring to is not only the
quality index but the procurement system. If it is closed to just the
lowest bid, and we have no other controls as to who is obtaining the
different assignments, that's where it can get tricky and also affect
the quality of the interpretation per se, which makes it more diffi-
cult for government proceedings.

[Translation]

Jim Bélanger: You spoke earlier about interpreters who have a
lot of experience. Are they favoured in awarding contracts?

Nicole Gagnon: Favouritism is not the issue at the moment.
Take the Standing Senate Committee on Legal and Constitutional
Affairs, for example. I think it makes sense to send an interpreter
who has practised law or specialized in law. At the moment, the
system is based on the best interpreter profile. Yes, it would be log-
ical to use someone who is well versed in law or is often a lead in-
terpreter at that committee. It is not favouritism. It has nothing to
do with someone having 30 years in the profession as compared to
someone who has ten. If an interpreter with ten years on the job is
well versed in law, it makes sense to assign them to that committee.

Jim Bélanger: Right.
Is there a shortage of interpreters today, yes or no?

Nicole Gagnon: Yes. There has been a serious shortage for many
years.
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As I said, we are in next generation mode. The translation bureau
has redoubled its efforts to find new interpreters. Yes, I think we
have reached the limit of what we can provide.

I can give you an example. Last Thursday was a very busy day
on the Hill. The translation bureau did not have enough interpreters
for all the meetings, so it sent out an SOS to its full-time employ-
ees, offering them overtime. It is entitled to do that, just as employ-
ees are entitled to agree to work overtime or not. I don't know how
many of those employees did or didn't accept the offer. Again, that
jeopardizes interpreters' hearing health. There is a reason why we
have safe hours of work when we work in hybrid format.

Last Thursday, did the translation bureau call on all freelance in-
terpreters who have an open contract in Ottawa, or even outside the
city? Did it call on interpreters with one-time contracts, the ones
who have piecework arrangements? You will have to ask the trans-
lation bureau those questions, because that is not within AICC's
purview.

What I do know is that the translation bureau was short of inter-
preters last week. I don't know whether it was able to provide all
the services.

® (1150)

Jim Bélanger: Do interpreters on contract work with parliamen-
tary interpreters?

The Chair: There is one minute left.

Nicole Gagnon: Yes, sir. We work together. We are teams made
up of employees and freelancers. Freelancers do between 50% and
60% of the work on Parliament Hill at the moment.

Jim Bélanger: I am trying to understand how an interpreter with
less experience manages to gain experience if they are not working
with other people.

Nicole Gagnon: As I say, we work together. Employees are not
the only new interpreters. There are also new freelance interpreters.
We work as a team. If the team is composed properly and an expe-
rienced interpreter, one who is familiar with the field a particular
committee is studying, is included, that interpreter can oversee two
new interpreters. Practice makes perfect, but there still has to be the
right skills in the booth, experienced people to oversee the new
ones while they are learning the job.

The Chair: There are ten seconds left.
Jim Bélanger: Thank you, Ms. Gagnon.
The Chair: Thank you, Mr. Bélanger.

Colleagues, we will not have time for a third round of questions.
We are going to finish this round. Ms. Mingarelli has five minutes,
and we will then conclude our conversation with these witnesses.

Ms. Mingarelli, you have the floor.

Giovanna  Mingarelli
Lib.): Thank you, Mr. Chair.

(Prescott—Russell—Cumberland,

I would like to thank the witnesses and welcome them to the
committee.

Ms. Gagnon, you talked about interpreters who work six hours a
day. That is too much. I wondered what good working conditions
for an interpreter in a hybrid environment would be.

Nicole Gagnon: Interpreters are not currently working six hours
a day on the Hill. They work four hours a day on a three-person
team and three hours a day with two people in the booth when it's
in hybrid format. Six hours works fine when you are working in
person. That is the time at the microphone. It does not take into ac-
count preparation time. A parliamentary interpreter receives their
assignments between 6:00 p.m. and 8:00 p.m. the evening before
their working day. At that point, they are ordinarily assigned to two
committees. Depending on the committees they are assigned to,
they may or may not receive documentation. If they do, they spend
the necessary time preparing for the next day's meeting.

Good quality interpretation calls for a certain amount of prepara-
tion and we have to be able to work safely without fearing for our
hearing. That is why our hours of work have been cut.

So it is not just the work in the interpretation booth; there is also
all the work we have to do ahead of time in order to provide you
with the best service.

Giovanna Mingarelli: Thank you.

How many hours of work per day, for preparation and in the
booth, are you asking parliamentarians to allow for, in order to have
good quality work?

Nicole Gagnon: Preparation time varies by committee and our
knowledge of a committee's subject matters. If you are assigned to
a committee you are not familiar with, or if you are just starting
out, you will ordinarily want to prepare more, because you are not
as confident. It depends on the documentation you receive. There
are so many factors that I can't give you an exact number, but it is
easily two to three hours every day.

® (1155)
Giovanna Mingarelli: Thank you.

Can artificial intelligence help you?

I imagine that the more experience you have as an interpreter, the
less preparation you need; but if you have less experience, can new
technologies make it easier to prepare for interpreting?

Nicole Gagnon: If we use translation software for documents we
get in advance, that can certainly be helpful, absolutely. Again, the
problem is that the software does not have a mind of its own. It will
match words in French or words in English, but there absolutely
has to be a human being to look over it to make sure the concepts
have been properly understood and grasped. If we don't get the
texts in advance, which is sometimes the case, then we can review
the transcripts from previous meetings of the committee we will be
interpreting. We can communicate with colleagues who are used to
working for that committee to find out whether they have vocabu-
lary that could be useful to us.

In other words, yes, it can cut preparation time, but it will never
completely eliminate it.

Giovanna Mingarelli: Thank you.

The Chair: Thank you.
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That concludes our discussion with the first panel. On behalf of
the committee, Ms. Skup and Ms. Gagnon, thank you for being
with us today.

We will suspend for a few minutes to allow the new panel to get
settled.

® (1155) (Pause)

® (1200

The Chair: Resuming the meeting.

I would like to welcome the second panel, who represent the
translation bureau. With us are Jean-Frangois Lymburner, president
and chief executive officer; Lucie Levesque, vice president, policy
and corporate services; and Annie Plouffe, vice president, services
to parliament and interpretation.

You will have five minutes to make your opening statement. We
will then have a question and answer period with committee mem-
bers. You can share your time or designate one person to present
your remarks.

You can go ahead.

Jean-Francois Lymburner (Chief Executive Officer, Transla-
tion Bureau): Mr. Chair, honourable members of the committee, |
thank you for your invitation.

I recognize that we are gathered on the traditional territory of the
Algonquin people.

With me are Annie Plouffe, vice president, services to parliament
and interpretation, and Lucie Levesque, vice president, policy and
corporate services.

As you have all done, for which I thank you, I would like to
thank our interpreters Karine Doiron, Tara O'Brien and Sara Vafai,
who are in the booth today.

The translation bureau of Public Services and Procurement
Canada is proud to meet the language needs of the House of Com-
mons. During the last fiscal year, we translated 44 million words
for you, which is equal to nearly 150,000 document pages; we also
provided you with some 12,000 hours of official languages inter-
pretation, covering all of your regular meetings. At the same time,
we continued to support major events like the G7 summit in Alber-
ta in June 2025.

Our parliamentary interpreter team consists of 60 employees sup-
ported by 70 private sector suppliers, who enable us to manage
peak periods efficiently and adjust our resources during less busy
times.

The health and safety of our employees and suppliers and of all
of you in the room remains a priority for the translation bureau. We
are currently preparing a study on interpreters' exposure to noise,
and we are continuing to raise awareness about the protection of in-
terpreters, as the committee chair did when the meeting started.
Thanks to your collaboration and that of your colleagues, the num-
ber of incidents has decreased by 60% in comparison to 2020, and
we are maintaining our efforts to improve our protective measures
for interpreters and also for participants.

® (1205)
[English]

With respect to technology, we are exploring artificial intelli-
gence in accordance with the Al strategy for the federal public ser-
vice. The National Research Council of Canada has been providing
the translation bureau with Al tools to support our parliamentary
translators.

We also recently launched GCtranslate, a prototype, in six feder-
al departments and organizations. This Al tool, which has enabled
the translation of over 70 million words since we tested last sum-
mer, complements the work of our language professionals.

We are also investing in the next generation with new interpreta-
tion programs at Universit¢ Laval and Université du Québec a
Trois-Rivieres, which attracted 38 new students this year alone.
Scholarships were also awarded in the amount of $1,000 to six
first-year students and in the amount of $7,000 to 13 new graduates
for a total of $97,000 this year. We are hiring five new graduates
this fall.

[Translation]

Finally, we are renewing our procurement process for private
sector interpreters who supply professional services. While taking
into consideration consultations with the industry, health and safety
requirements, and best practices, this process also targets financial
accountability, as the costs of professional services have increased,
as is the case in a number of sectors in our society.

Mr. Chair, honourable members of the committee, I hope that
this information will be useful to you for your study. My colleagues
and I are available to answer your questions.

The Chair: Thank you, Mr. Lymburner.
We will now go to the question period.

Mr. Godin, we will start with you, and you have the floor for
six minutes.

Joél Godin: Thank you, Mr. Chair.

Mr. Lymburner, Ms. Plouffe and Ms. Levesque, thank you for
joining us and taking part in this exercise.

You know that our objective is to improve the services provided
to parliamentarians. You have highlighted your accomplishments,
the 44 million words translated and the number of conferences you
interpreted. I don't recall how many meetings.

However, I would like to hear what you have to say about what
did not get done. I don't want to know what you did well. I want to
know how you could be better. Even if 44 million words were
translated, could you tell us what did not get done? I ask this ques-
tion because there is no such thing as a perfect system. What is
missing in order for the translation bureau to score 100%?

Jean-Francois Lymburner: Providing services to Parliament
obviously involves a daily gymnastic routine. We have a huge num-
ber of challenges to meet, particularly when meetings get extended
or cut short.
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As I said in my opening remarks, I took up my position at the
translation bureau in January 2024. We had reached the end of the
pandemic and the bureau's resources had become problematic. We
heard the witnesses before us talk about times being cut. So that is
another gymnastic exercise.

As we said, we have not had ordinary meetings cancelled since I
have been at the bureau. We have to remember, too, that the bureau
supports the Senate and the Supreme Court, and we have other
clients outside the government as well.

Our priority is always to provide high quality services, provided
by interpreters accredited by the translation bureau, to support your
work.

Joél Godin: I'm going to stop you.

My question is clear. What part of your mandate were you not
able to achieve when it comes to translation? Surely there are ser-
vices that were not provided. Maybe some portion was not covered.
Maybe there are groups that did not have the privilege of receiving
this service. That is really what I want to know.

Jean-Francois Lymburner: You are talking about translation,
but I think I understand that you want to know about the interpreta-
tion situation. In talking about the work the translation bureau does,
I often refer to a team sport. We work with the clerks of the House
of Commons to find out the weekly schedule. To come back to—

® (1210)

Joél Godin: Forgive me for interrupting you, but I sense that you
are dragging things out and not wanting to answer my question. So
I will go on to something else.

What mandate did the department give you for the new inter-
preter services contract? What is the specific mandate you were
given for renewing the contract?

Jean-Francois Lymburner: When the translation bureau con-
tracts, it uses several types of vehicles, depending on whether it is
for sign language, international languages or Indigenous languages.
This morning, I heard about a contract renewal—

Joél Godin: Forgive me for interrupting you.

You were here for the first hour of this meeting, when the Inter-
national Association of Conference Interpreters gave its presenta-
tion. It said publicly that the government had initiated a contract re-
newal process.

Let's talk about that contract. What mandate did you get from
Public Services and Procurement Canada? What is the mandate? Is
it true that you are in the process of renewing it?

Jean-Francois Lymburner: We are in the process of renewing
it. We are at the stage of consulting the industry. The contract has
not yet been published, which is standard practice in contracting.
We have consulted the industry. My colleagues in the Associa-
tion—

Joél Godin: Forgive me for interrupting you.

I don't want to get into a fight. I understand that you are in the
process of renewing the contract and I am not asking for you to
give confidential information. What I want to know is the mandate
from the government that was given to the translation bureau. Is it a

regular renewal? Did you get good, clear instructions from the gov-
ernment? The information we are hearing is that the only criterion
considered is the lowest bidder. Is that the case? Can you be clearer
about the mandate the department gave you?

Jean-Francois Lymburner: [ will try to answer quickly.

The existing contract is expiring in December. So, like any good
organization, we have initiated the renewal process. That is the usu-
al practice with our colleagues in procurement. We consulted the
industry over two days, not just the International Association of
Conference Interpreters. There are a number of interested parties. |
believe AIIC referred to this in its testimony. Most suppliers are
sole proprietors. There were also companies that participated in our
consultations. All of these people voiced their fears and their reac-
tions to what we are proposing in order to move forward.

Joél Godin: You just said you are engaged in a consultation pro-
cess and you consulted AIIC. Is that what you said?

Jean-Francois Lymburner: An AIIC representative was there.
There were a number of people at the meetings—

Joél Godin: That was not my question. My question was clear:
Did you consult AIIC?

Jean-Francois Lymburner: No more than the other suppliers
who were present.

Joél Godin: What do you mean by “no more”? Did you consult
them or not?

Jean-Francois Lymburner: The invitation process for industry
days is open to everyone who wants to ask questions.

Joél Godin: Mr. Chair, I would like the witness to answer my
questions.

Mr. Lymburner, you are engaged in a consultation process. You
are renewing your contract in December; that is what you just said.
I have asked you two easy questions.

First, you said you have consulted people in the industry, includ-
ing AIIC: Have you actually consulted AIIC? Second, is the renew-
al process the same as in the past? I want to know whether nothing
has changed or you have received more detailed, specific instruc-
tions.

The Chair: Mr. Godin, you have 20 seconds left.

Jean-Francois Lymburner: I will answer quickly: It is a normal
process.

You also talked about what has changed. You talked about the
lowest bidder. I am sure I will have a chance to answer that in a
question to come, but it is not the case.

Joél Godin: Thank you.
The Chair: Thank you, Mr. Godin.

Mr. Deschénes-Thériault, you have the floor for six minutes.

Guillaume Deschénes-Thériault (Madawaska—Restigouche,
Lib.): Thank you.
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I would like to thank the witnesses for your presentation and for
participating in the committee's proceedings today.

We have discussed the renewal of interpreters' contracts. As we
know, French and English are the two official languages in Parlia-
ment. Under the Official Languages Act, we can use either lan-
guage in our proceedings. We are therefore entitled to high quality
simultaneous interpretation, and that calls for a level of human re-
sources that is sufficient to meet the needs.

We also know today that things are changing. Various technolog-
ical advances have come about and they will be continuing over the
years to come. Hybrid Parliament is here to stay; we will not neces-
sarily be going back to the way things were. Given technological
advances and the need for rigorous management of public funds,
Parliament has to optimize the way it uses its resources.

How do you think we can protect and promote the profession of
interpreter while at the same time taking the various demands I
have referred to into account?

Jean-Francois Lymburner: Obviously, resources are central to
our concerns. As the previous witnesses said, regarding the next
generation, we are working with two universities in Quebec to add
interpretation programs. We are very active in that area.

Regarding transformation, to attract young people to the field,
we have to admit that artificial intelligence may deter some people
who would have liked to become interpreters or translators. So we
are working very closely with the universities to develop modern-
ized courses. Obviously, the way technology is used is changing
rapidly. In fact, to give you a bit of background, I think that in in-
terpretation we are about two years behind what we are experienc-
ing in document translation, where the tools have improved im-
mensely. They are changing at top speed and the translation bureau
is part of that transformation.

You will certainly have already used interpretation tools on your
phone when you were on vacation. Mention was made earlier of the
headsets that are starting to emerge. At present, however, this is
mainly limited to use that is not risky and is not protected. For now,
there are no cases where artificial intelligence can be relied on to
provide a service like the one we offer here, other than for subtitles,
maybe. This may change, because the quality of these tools is im-
proving rapidly, so it is important to take them into consideration.
Ms. Levesque, who visited our colleagues at the European Parlia-
ment, could also tell you about that.

The fact remains that we still have to find interpreters who are
interested and, in most cases, are able to come and work here on
site. That is the first criterion: location. Second, we need people
who are accredited by the translation bureau. On that point, the
pool has not grown much. We have held several new exams, and
last time the success rate was 0%: No one passed the interpretation
exam, which is one of the most rigorous in the world. But we are
not giving up. We are continuing to work with them.

We hope that new employees will be joining us over the next few
years, because we do not just have freelancers. As was clearly ex-
plained before me, freelancers often have other options and we
can't be sure they will say yes every time we call. So responding to
peaks in demand is something that has to be done every day.

® (1215)

Guillaume Deschénes-Thériault: Thank you.

I am going to take you in a different direction now. As you know,
a modernized Official Languages Act has been enacted. It was a
lengthy process, and federal institutions now have new obligations
in respect of official languages that need to be interpreted in accor-
dance with the substantive equality standard.

Has the advent of these new obligations created new needs in
terms of translation and interpretation? Have you identified any,
and do you have the necessary resources to help institutions meet
their obligations under the Official Languages Act?

Jean-Francois Lymburner: The translation bureau offers ser-
vices to departments and agencies, but it can also serve other clients
on an optional basis; that is, the organizations can come to us.

At the moment, we are seeing a drop in demand for the tradition-
al translation done in the translation bureau. Certainly there is more
content being created every day, but it is a relatively expensive ser-
vice. So the bureau is continuing to translate its clients' very impor-
tant documents, but demand from departments and agencies for tra-
ditional translation has been declining for several years. In Parlia-
ment, on the other hand, demand is on the rise. You are creating
more content and there are committees that are working very hard,
and that generates a lot of documents. That is why we have a dedi-
cated parliamentary team to meet your needs, and yes, we use
translation tools.

In terms of interpretation, sign language interpretation is increas-
ingly in demand in the world. That is the case not only for foreign
languages, Indigenous languages and Canada's official languages,
but also for sign languages. There are lots of climate change events
and press conferences, the population is diverse, and private sector
firms are also seeing an increase.

At the translation bureau, our efforts are mainly directed to sup-
porting Parliament, but we also offer services to departments when
possible and when they request it, since it is optional.

Regarding your question about official languages, I meet regular-
ly with the Commissioner of Official Languages and we believe it
to be very important that an equal level of quality in both languages
be provided. It may be too soon, however, to see whether the new
tools are going to have a negative effect on quality. You might be
surprised to learn that some tools that people have access to and
consider reliable enable them to improve the quality of both their
oral and written work. It is still too soon to say, but we are monitor-
ing the quality of our services. This is very important. At the mo-
ment, our three major focuses in the bureau are the next generation,
quality and modernization.

Guillaume Deschénes-Thériault: My time is up. Thank you.
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® (1220)
The Chair: Thank you.

Mr. Beaulieu will now have the floor for six minutes.

Mario Beaulieu: Thank you.

Mr. Lymburger, if I understood correctly, freelance interpreters
account for about 60% of the interpreters who work in Parliament.
Is that correct?

Jean-Francois Lymburner: That is a very good question. I
should have been clearer on that point.

As was said earlier, the translation bureau has about 60 employ-
ees—public service employees—who provide interpretation ser-
vices, as is the case in the booth today.

I want to clarify that of the 70 freelancers whose services we use,
it may be for only one meeting in the year. At present, a majority of
interpretation services is provided by our employees.

We are trying to correct the situation, but we do plan on working
with freelancers, because they are part of the solution. Since exper-
tise in the field of interpretation is limited, some of our freelancers
are former translation bureau interpreters. Freelancers account for a
little under 70%. We are trying to correct the situation.

In cases like the G7 summit, however, where services have to be
provided in several languages, we sometimes retain other free-
lancers from elsewhere, depending on needs.

Mario Beaulieu: Thank you.

Do you believe that a contract that gives precedence to the low-
est bidder could mean, for example, that an interpreter who has no
experience or who is not familiar with parliamentary work could be
selected, if more experienced interpreters were available but were
more expensive?

Does the translation bureau think that parliamentarians would be
equally well served in either case?

Jean-Francois Lymburner: First, the procurement process that
was discussed this morning is one of the processes we use, depend-
ing on need, but is not the only one.

I do not entirely agree that only the lowest bidder would be se-
lected. As was said earlier, our interpreters first have to be accredit-
ed by the translation bureau. We believe that is a guarantee of quali-
ty. So not necessarily all bidders would be selected. Security clear-
ance, which is an important factor, also has to be taken into ac-
count. Because we need interpreters in a variety of situations, we
evaluate them and they have to get their security clearance.

The fact remains that we are also managers. A bit like everyone
in society, we work under pressure and we have to take the price
and value of the services into account.

In the past, we used a variety of methods in order to recognize
certain interpreters' expertise. I could give Ms. Plouffe the floor af-
terward, so she can provide more details on that subject. However,
when we analyze the work, we assign the resources each day based
on a finite capacity planning model. It truly is a puzzle. We allocate
our people and our resources.

It is not really accurate to say that we only use the services of the
lowest bidders. Interpreters make up a small group. We know most
of them. Some of them are assigned to certain committees and oth-
ers to new committees. The price of the services is not the only fac-
tor we take into account when we use a freelancer.

Mario Beaulieu: Do you think saying that the new procurement
rules are going to favour the lowest bidder is false?

Jean-Francois Lymburner: You have to look at the facts. Low-
est bidder is often associated with lower quality. It happens that
quality management is my field of expertise.

Quality assurance was mentioned earlier, and you are involved in
that. If you have complaints about certain interpreters, I suggest
that you make them. We take complaints very seriously and we
make sure that our services get improved. Obviously, we ensure the
quality of the services within our team by overseeing all of the ser-
vices we provide. This year, there have not been many complaints.
The services provided at the G7 summit were excellent.

Is this easy, in a situation where there is a limited number of in-
terpreters? No. We are working on this at the moment, because we
are still at the stage of analyzing feedback from organizations like
the International Association of Conference Interpreters. There are
more than 17 organizations that govern interpreters all across
Canada.

Mario Beaulieu: When you choose interpreters for an outside
event, do you take their knowledge or experience into account?

Jean-Francois Lymburner: Certainly. We try to make up three-
person teams by matching full-time employees.

Ms. Plouffe did a very good job at the G7 summit. It was very
difficult. In fact, I am going to give her the floor to explain how she
manages interpreter assignments on a day-to-day basis to support
parliamentarians.

Annie Plouffe (Vice-President, Services to Parliament and In-
terpretation, Translation Bureau): I am going to describe how we
organize the work day-to-day and talk a bit about quality.

We have our pool of employees, who provide 60% of the hours
of interpretation we provide to committees. Our employees have
expertise in each committee. Lead interpreters are assigned to en-
sure continuity of services and to collaborate with the freelancers.

We start by assigning our employees and we then check the
availability of freelancers who have the necessary quality index and
security clearance and reside in the region. That is how we do it.
All freelancers have the same quality index at the moment, based
on the evaluations done by our internal experts.
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® (1225)

Mario Beaulieu: So I understand that all freelancers are subject
to the same evaluation, including outside ones.

Annie Plouffe: For the moment, all freelancers who have a con-
tract with us have the same evaluation. Our employees have their
own evaluations.

Mario Beaulieu: That doesn't seem reasonable to me.

Annie Plouffe: It is because they start with accreditation. When
we have concerns, then we do analyses. Since we have had the
quality index, we have revoked two accreditations. So we monitor
things very closely. There is excellent co-operation on this. What
gives us the guarantee of excellence is the accreditation.

Mario Beaulieu: Is it possible that in future you might hire in-
terpreters who do not have accreditation?

The Chair: I would request a very quick answer because time is
up.
Annie Plouffe: For Parliament, no, that is not the case.

For the government, in some cases, the G7 summit for example, [
did not have interpreters on contract who could work at the G7, be-
cause they had to speak four languages. But some freelancers are
accredited by the United Nations and have done G7 and G20 meet-
ings in the past. So yes, we do hire interpreters in some cases who
do not have our accreditation.

The Chair: Thank you, Mr. Beaulieu.

Mr. Bélanger, we will now go to you for five minutes.
Jim Bélanger: Good afternoon.

I am trying to understand the difference between the current pro-
cess and the one that is going to be proposed. Is the only difference
that the contract will be awarded to the lowest bidder?

Jean-Francois Lymburner: Price is a consideration, but bidders
also have to meet all the requirements: They have to have their ac-
creditation and security clearance and they have to live in the re-
gion before they can submit a bid.

We are in that process right now, so I am going to limit my re-
marks to prices per se. People spoke earlier about a 70% cost in-
crease. That is what we have experienced at the translation bureau
since the pandemic because there are a limited number of inter-
preters and they have different rates. Most of the time, we use pret-
ty much all of them when we need interpreters.

I am going to ask Ms. Levesque to talk about the process, which
also includes an evaluation of the suppliers. I really want it to be
clear that it is the same thing for all professional services. We are
required to evaluate performance and we follow the criteria set by
the department.

Lucie Levesque (Vice-President, Policy and Corporate Ser-
vices, Translation Bureau): Thank you, Mr. Chair.

Regarding the current process, we have talked about the avail-
ability, language profile and security clearance criteria. Those are
the criteria that will be remaining in the next process as well.

Regarding the quality index, that will not necessarily be a criteri-
on, but it is still going to be measured. It will just be done a little

differently. Cases of inadequate performance or breach of the code
of conduct will be taken into consideration in the next process.
Where qualifications, accreditation, security clearance and so on
are equal, we will really select the person who offers the best value
for money.

Jim Bélanger: Right.

When a request is made for interpretation services, why can you
not decide what it is worth and what can be paid?

Jean-Francois Lymburner: That is not how today's market-
place works and that is not what we do. What we do is offer avail-
abilities. You heard earlier that according to surveys and other
trends, we cannot guarantee that there will actually be private firms
that are interested. However, I would like to note that while these
private firms do include sole proprietorships, they also include
firms made up of several interpreters.

Jim Bélanger: Do you intend to increase the number of govern-
ment employees for interpretation? Is there a shortage of inter-
preters?

Jean-Francois Lymburner: That is a very good question.

We face that challenge on a daily and also an annual basis. I am
well aware that the translation bureau is not the only one in this sit-
uation. Take an example like the extension that happened earlier
this year. We were able to meet all the needs, because Parliament
continued to function, largely with our employees. However, with
the G7 summits that come back around to Canada every five or six
or seven years, we also have to use private firms. There are special
requests. There are commissions that have been held recently and
in the past. We then have to supplement our staff, in partnership
with private firms. I think that is a sound capacity management ap-
proach that enables us to deal with fluctuations in demand. That is
what the bureau does.

® (1230)

Jim Bélanger: I would like to ask a question about artificial in-
telligence.

At the moment, I do not have the impression that interpretation
would be done properly in all situations. How long do you think it
will take to incorporate it into the system?

The Chair: You have about 45 seconds left, Mr. Bélanger.

Jean-Francois Lymburner: There are several aspects. Obvious-
ly, there is security, which is important; that is one thing.

There is also the issue of conveying emotion, humour, intent and
tone of voice. At the UN and the European Parliament and in
Switzerland, human conference interpreters do the work.

Is progress being made? Yes. I attend many conferences at which
we are shown the advances made. At the bureau, we are following
the conversation closely, together with our colleagues in the House.
Subtitling is also evolving. You have surely seen that it is getting a
lot better. There are people who prefer to read. We are monitoring
the situation, and all of this is being driven by advances in artificial
intelligence.
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That being said, we at the bureau want to assure you that it re-
spects our language, Canadian French and Canadian English, based
on translation bureau data.

The Chair: Mr. Bélanger, your time is up. Thank you.

I will now give the floor to Ms. Mingarelli for five minutes.

Giovanna Mingarelli: Thank you, Mr. Chair.

Mr. Lymburner, I am going to carry on from Mr. Bélanger's ques-
tion. In your presentation, you talked about GCtranslate, a tool that
can help translators and improve the federal government's transla-
tions. What departments have access to it? Will the general public
have access to it soon?

Jean-Francois Lymburner: That is a very good question.

I would first like to say that the translation bureau has been using
artificial intelligence for decades. Weather reports have been trans-
lated automatically by the bureau for over 20 years now.
Since 2017, the bureau's language professionals have been using ar-
tificial intelligence in their work at the bureau, but, like society, we
have evolved. We get a lot of requests for self-service, but not at
any price.

We have worked on a prototype that we were able to train using
the data accumulated by the translation bureau, and not just
Hansard. The translation bureau actually has data by subject field.
We trained the tool, and our language professionals determined that
the quality was better than the tools. What the employees had to do
is what you maybe do on vacation: go to Google, do a translation
here and there, and give it a try. Now, the employees who are able
to use our tool know it is secure and is based on the translation bu-
reau's Canadian language, but also that it is easy and fairly simple
to access.

Regarding departments, I don't want to misspeak, but I think
there is the Privy Council, the Department of Finance, Canadian
Heritage, the RCMP and the Financial Transactions and Reports
Analysis Centre of Canada. They are the first federal institutions
we have shared the tool with. We have already tried it at Public Ser-
vices and Procurement Canada, and in the space of four months, in
a department with 20,000 employees, we translated over 70 million
words using our tool.

The translation bureau continues to get mission-critical requests
for important documents that call for the expertise of a language
professional.

I hope that answers your question.
Giovanna Mingarelli: Yes, thank you.

Will the public have access to it?

Jean-Francois Lymburner: Yes. I am the CEO of the transla-
tion bureau. We spoke earlier about francophone minorities outside
Quebec or anglophone minorities in Quebec. The translation bureau
uses a language portal to reach out to Canadian families where
there are a number of tools. It is one of the pages most often visited
on the government websites. These are tools in English and French
that deal with writing and languages. On the portal, there is a tool
called Termium, a terminology tool that is known worldwide.
When [ leave Canada, people do not always talk to me about what

we are doing, but they talk a lot about Termium, a tool that is simi-
lar to a dictionary.

Would it be possible to have a translation tool made available to
Canadians? I think that in this field, it is not all that crazy to think
about possibly offering that service. At the moment, we are trying
to serve the 350,000 employees in the public service and 100 de-
partments and agencies, but it is still high quality English and
French. There are no other countries with two official languages
such as French and English and have translation bureau data. [
would like to be able to participate in an effort to make it available
to Canadians in future.

® (1235)
Giovanna Mingarelli: Thank you.
The Chair: Are you finished, Ms. Mingarelli?
Giovanna Mingarelli: Yes.

The Chair: Thank you, Ms. Mingarelli.

Mr. Beaulieu, you now have the floor for two and a half minutes.

Mario Beaulieu: I would like to come back to my earlier ques-
tion. Would it be possible to use interpreters who are not accredited
for services to departments?

Jean-Francois Lymburner: That is a good question.

I think the previous witnesses talked about how there was a
shortage of staff one day. When a committee meeting lasts an extra
21 minutes, a whole series of actions are taken and we have to send
a new team. So we sometimes have to deny departments the ser-
vices of our interpreters, who are, I repeat, the best. We know them
and we are proud of them.

In those situations, the department is left to its own devices.
There are very good firms that offer interpretation services, but they
do not use the same criteria as the ones used by the translation bu-
reau. For some services, like a team meeting, there are no security
requirements. There are services that can be purchased externally
that are appropriate for the type of interpretation needed.

Ms. Levesque is going to talk about this. She is our security ex-
pert.

Lucie Levesque: I am not really going to address the security is-
sue. I would actually like to add a qualification.

The services we offer other departments are optional.

If you like, I would suggest that you visit the CanadaBuys web-
site. You will see that tenders for interpretation services are issued
directly by other departments. Some departments are already using
the interpretation services that are available. They put their own
contracts in place in order to get those services.

Mario Beaulieu: At the moment, you have no say about quality,
is that right?

Lucie Levesque: No.

Jean-Francois Lymburner: We are sometimes consulted.
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There are other types of interpretation, such as community inter-
pretation. We have colleagues in passport offices and so on who
need other kinds of interpreters. That is not what we offer at the
translation bureau. However, we certainly have the expertise need-
ed to give them advice and guidance. The same is true for sign lan-
guages. Demand is increasing, as I said. The bureau does it to sup-
port you, but we do not have the capacity to support all departments
and agencies.

The Chair: You have 20 seconds left, Mr. Beaulieu.

Mario Beaulieu: Do you do regular evaluations of the quality of
the work done by interpreters in Parliament?

The Chair: Please answer the question very quickly.

Jean-Francois Lymburner: I am going to let Ms. Plouffe an-
SWer.

Annie Plouffe: Yes, evaluations are provided for.

As we said earlier, our senior interpreters oversee quality. They
are often in the booth with freelancers. They note it if there are
problems or whatever else there may be. If there are complaints or
comments, we deal with them more specifically.

Mario Beaulieu: Are the reports made—

The Chair: I'm sorry to interrupt you, Mr. Beaulieu, but your
time is up.

Thank you.

I now give the floor to Mr. Gill for five minutes.
[English]

Dalwinder Gill (Calgary McKnight, CPC): Thank you, Mr.
Chair.

I read a report which said that interpreters' pay will be moved
away from a daily rate and replaced with an hourly rate. Why is the
government moving from a daily rate to an hourly rate for inter-
preters?

Jean-Francois Lymburner: Maybe I'll start, Mr. Chair.

As we mentioned, we consulted the industry. That is a standard
practice when we establish procurement. Around the world there
are best practices, and we saw areas that are looking at an hourly
rate and others that are looking at a daily one. I would say that it's
too early because we've just consulted with the industry. We took
their feedback, and we're looking. We definitely want to find a so-
lution that is going to continue to provide our services.

We heard that and other things, and that's part of the feedback
process. I'd say that some people would prefer an hourly rate, and
some would prefer a daily rate. At the end of the day, we're going to
try to find what is acceptable.

Just to go back to best practices around the world, I spoke about
sign languages, for example. There are a lot of services in interpre-
tation that are hourly rates. If you call someone, there are services
where you get access to an interpreter for an hour to order some-
thing online. They will charge you by the minute or by the hour. It
depends on the use case.

Dalwinder Gill: Okay.

Earlier this year, Air Canada flight attendants went on strike be-
cause they were being paid by the hour and were not fairly consid-
ered for the other tasks that their job requires. Is there a way to
know whether our interpreters and translators could end up in a
similar situation where they are expected to take on a professional
workload without fair pay for all the preparation, practice and re-
search that goes into it?

® (1240)

Jean-Francois Lymburner: If I understand well, Mr. Chair, last
year—everybody heard about it; it was in the paper—some inter-
preters were not happy that we were trying to identify the time. To-
day you heard that initially, before the pandemic, they were mainly
working six hours a day in cabin when the sound became.... We
were not as good as we are now. We have been working with the
House of Commons. The systems are all better. We have people on
Zoom. If you go back five years, none of that existed. We put in all
kinds of measures, including testing and, at that time, it was an at-
tempt by us to try to make sure that all the tests were done. That
was removed from the contract at that time, and that's not some-
thing that we do.

In terms of the daily rate or the increase in costs of 70% that we
spoke about, you also heard that in some cases, we're down to three
or four hours. We're very conscious of that aspect. We also want to
make sure that health and safety remain our top priority.

[Translation]

Ms. Plouffe, do you want to add anything about the tests that can
be done?

[English]

Annie Plouffe: Yes, I can add on the testing.

Right now, the way the contract is set is that there is a provision
for about an hour of non-interpreting time that includes tests,
breaks or pauses for different reasons, four hours of active interpre-
tation time at the mike and a provision for if we go over the time.

When we go over by 21 minutes, we're looking at a daily fee. If
we go over by 46 minutes, we're looking at double the daily fee of
the interpreter. We're looking at that. This is the cost in mind.

In terms of fair pay, I would say that the pay is fair in that re-
spect, and we're also taking into consideration their preparation. It's
how they submit their price. That is all taken into account in their
daily rate, but active interpretation is about four hours. They are
paid for the equivalent of four hours irrespective of the number of
hours that they work. If they do one hour or four, they are paid the
same rate.
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The Chair: Mr. Gill, you have about 55 seconds.

Dalwinder Gill: I read a report which mentioned that a quality
index is being used to measure interpreters' performance. Can any
one of you explain how interpreters are evaluated and how their
performance is measured?

Jean-Francois Lymburner: Maybe [Technical difficulty—Edi-
tor] the evaluation of the quality of the interpreters—
[Translation]

The Chair: I'm stopping the clock.

Can you not hear anything?

Marc Dalton: The interpretation has been interrupted.
The Chair: But you have interpretation.

Marc Dalton: I can't hear anything. There is no sound.

The Chair: Can you hear me? Is it working? Yes, okay.

We will continue. There are 25 seconds left.

Jean-Francois Lymburner: [ understood the question,

Mr. Chair. I will give Ms. Plouffe the floor.

Annie Plouffe: I'm sorry to take a bit of your time, but could you
rephrase the question?

[English]
Mr. Chair, can we have the question again? I'm very sorry.
The Chair: Do you want to repeat your question, Mr. Gill?

Dalwinder Gill: I read a report which mentioned a quality index
is being used to measure interpreters' performance. Can any one of
you explain how interpreters are evaluated and how their perfor-
mance is measured?

The Chair: I will need that answer in about 15 seconds. Maybe
there will be another time to answer it.

Annie Plouffe: I'll be quick.

Our senior interpreters are responsible for the program of how
they evaluate. They evaluate accuracy and the way the message is
being translated. They look at the fidelity with what's being said.
They look at the pace also. There are different indexes.

I myself am not an interpreter, but we could provide more infor-
mation on what they are looking at. The criteria used are similar to
when we're giving the accreditation process.

The Chair: Thank you very much.
[Translation]

Thank you.
[English]

Mr. Gill, I want you to know that I gave you a little bit of extra
time, given the interruption and the disruption.

[Translation]

Mr. Villeneuve, you have the floor for five minutes.

Louis Villeneuve: I would like to thank all three of you for be-
ing here.

We are talking about renegotiating a contract. My question is
twofold.

What tools do you need for doing the work? Are there any new
ones that you need? Can you see any needs in this regard?

I would like to come back to the technology, because there is a
lot of talk about it. It is changing at a rapid pace. What are you do-
ing, at the translation bureau, to plan for the future? How will tech-
nology influence the work over the next few years?

® (1245)

Jean-Francois Lymburner: That is a good question, Mr. Chair.

I will start by answering the question about the rapidly advancing
technology.

The translation bureau acts as a convenor in the language indus-
try in Quebec. We have created coordinating bodies that bring to-
gether not only interpreters, but also translators, terminologists and
universities: All the key actors in the field of languages in Canada.

Most of the time, we put out joint messages cautioning people
about the value and ethics of the tools. We have spent months dis-
cussing security. Sovereignty over the tools has become an issue
not just for us, but also for private firms. There is an effort to coor-
dinate. Obviously, we keep abreast of the latest technologies, which
are often used first by the general public. That is a good thing. We
often hear about them in the industry.

Technologies that are installed on our phones are getting better
and better. Some already have eyeglasses and earpieces. Once a ser-
vice is offered that is accessible and secure all across Canada, the
translation bureau may look like it is dragging its feet.

For example, ensuring the sound quality at this meeting is a team
effort. So I work with my colleages in the House of Commons and
the Senate to get the best consoles and the best tools.

I am going to come back to your question about technology,
Mr. Chair. The safety rules that are applied here require ISO-certi-
fied mikes: mikes that provide good sound. That is an example of
what we are putting in place.

Regarding the tools that are used for preparing interpreters, they
are evolving. There is software that will enable them to prepare for
the work and also manage the meeting. We have not said much
about that today, but remote interpretation is becoming increasingly
common worldwide, and it is supported by quite a few tools. Some
schools are delivering courses remotely only; others are in person.
Interpreters have told me that they prefer to work remotely, in their
own work environment, rather than in a booth, for interpreting. Ev-
eryone does not have the same.... There is also the issue of how we
support interpreters in using tools while at the same time abiding by
the safety rules.

Louis Villeneuve: Thank you, Mr. Chair. That will be it for me.
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The Chair: Thank you, Mr. Villeneuve.
We will start the third round of questions.

I would ask my colleagues to keep to their times. That way, we
will be able to finish the third round with a member from each par-
ty having the opportunity to ask questions.

We will start with Mr. Dalton for five minutes.
Marc Dalton: Thank you, Mr. Chair.

Tell me whether I have understood correctly, Mr. Lymburner.
Previously, an interpreter might have been at the mike for six hours.
Since the pandemic, it is now four hours, but consideration is being
given to going back to six hours. Is that correct?

Jean-Francois Lymburner: That is a very good question.

During the pandemic, working conditions.... The interpreters
were here in Parliament, and parliamentarians were working else-
where. At the time, they were using several methods of communi-
cation, including by telephone and several other tools. A number of
injuries happened and the sound quality was very poor. We recog-
nized those problems. My predecessors also determined that the
number of hours had to be reduced in order to understand the extent
of the problem.

I can assure you that there are limiters in the booths. The con-
soles are.... The fact remains that in Canada we have something
truly unique. While I am speaking to you here today, I am not wear-
ing an earpiece. I can do that because there are loudspeakers. When
there is a loudspeaker and a mike, there can be feedback loops.
That is what can cause acoustic injuries, and it is that aspect that we
are giving our full attention. We are working with scientists to try to
really understand what is going on.

Marc Dalton: My question was about changing the number of
hours at the mike.

Jean-Francois Lymburner: I'm getting there. Every committee
has asked the same question.

During 2024-25, the Labour Program at Social Development
Canada declared Parliament to be a dangerous area because of the
various acoustic injuries. We have worked on this with our col-
leagues in the department.

At the moment, we are talking about hybrid interpretation. The
four-hour block was associated with hybrid interpretation. We are
also speaking with our counterparts in other countries to see
whether we can increase the number of hours to six in certain situa-
tions. For example, here, right how, we are not holding a hybrid
meeting. The participants are here in the room. No one is participat-
ing in the meeting online. That could be a situation where an inter-
preter could work for six hours. Other parliamentary committees
will have witnesses online. So that will be a four-hour period.

[English]

It's not binary. It's kind of—
® (1250)
[Translation]

Marc Dalton: I have heard that the situation would be changing
in the near future and there would be improvements, and so on.

However, according to the testimony we heard, if the number of
hours at the mike is changed by raising it from four to six hours, it
will not only cause problems, but it will also pose a threat to the
interpreters’ work. We also heard that you would be losing inter-
preters.

Is that true? Can you tell us more about that?

Jean-Francois Lymburner: I am speaking about both inter-
preters who are employed in the translation bureau and freelancers.

Yes, sound quality is the tool of their work. Before we proceed
with increasing hours in the booth, we want to make sure we have
considered all of the health and safety aspects. It has to be safe to
doit.

Marc Dalton: We heard that there will also be changes in terms
of the quality of interpreters and their skill level. For example, free-
lancers will not be paid based on their skills.

Can you tell us a bit about that?

Jean-Francois Lymburner: This is about bureau certification.

I am going to ask Ms. Plouffe to provide some clarification about
quality. There was a question about that earlier.

Annie Plouffe: I thank the member for his question.

At the moment, the way the contract and assignment of resources
are done, we do not take a freelancer's expertise, experience and
profile into account—whether they are a former lawyer or a biolo-
gist, for example—when we assign them.

I am proud to say that we have employees with varying back-
grounds. We are certainly going to know this anecdotally, but it is
not one of our criteria. In exceptional cases, we may need a free-
lancer who has specific skills for a study a committee is doing. We
will then look at freelancers' up-to-date profiles and resumes so we
can assign them to the committee in question. This is de facto invis-
ible to us. Interpreters are deemed to be of a certain quality. That is
how we will assign them.

For the moment, when we select a person, we do it randomly.
Price is not a factor at this time. We rely on their expertise in as-
signing them.

Marc Dalton: I would like to give Mr. Godin a few seconds.

The Chair: There are only 15 seconds left.

You have the floor, Mr. Godin.
Joél Godin: In that case, I will get right to the point.

Before the pandemic, shifts were six hours. Today, they are four
hours.

Is it realistic or utopian, with improvements in technology, to go
back to six hours if there are no virtual meetings, excluding com-
mittees where witnesses were present as in the past?

The Chair: Please give a very short answer.

Jean-Francois Lymburner: Mr. Chair, it is not utopian.
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There are countries that have ways of calculating the number of
minutes when people are participating virtually. That is what en-
ables them to manage capacity. So that is a very good question. Ob-
viously, it calls for certain systems. We are working very hard on
this with the House of Commons.

The Chair: Thank you.
Thank you, Mr. Godin and Mr. Dalton.

Ms. Chenette, you have the floor for five minutes.
Madeleine Chenette: Thank you, Mr. Chair.

Thank you for that excellent clarification.

I am going to go back to preparation, because we were told earli-
er that preparation would no longer be paid for. So I have three
questions about that.

First, is that the case?

Second, in terms of preparation, is there really a difference today
between people who have experience and people who use techno-
logical tools to look up all the fine points on a subject?

Third, how is this preparation work recognized? I ask this ques-
tion because it is actually important in terms of quality.

Jean-Francois Lymburner: I am going to let Ms. Plouffe an-
SWer.

Annie Plouffe: Thank you for your questions.

Regarding preparation, at the moment, freelancers assigned to
Parliament get their assignments, as the previous witnesses said,
between 6:00 p.m. and 8:00 p.m. the day before. So there is a cer-
tain amount of time for the preparation they have to do.

In addition, regarding expertise relating to committees, our em-
ployees work with the freelancers to help them and enable them to
catch up when they are assigned to those committees. These are
people who are involved in our parliamentary work. They actually
do have some general information.

Regarding preparation time, I would say that everyone includes it
in the rate they bid. That is how it is accounted for at the moment.
For parliamentary work, we do not have a figure for preparation
time.

Let's look at an example in another area.

If we are covering conference x or y, in some very specific cases,
such as the G7 summit, for example, we gave interpreters a prepa-
ration day. They had consultations, documents to read, and so on. It
was paid, but it was a requirement, because we didn't know what
the participants would be talking about.

So for conferences, it varies. Sometimes, we can anticipate it
well in advance.

® (1255)

Madeleine Chenette: If I understand correctly, preparation was
not paid, even before. So it is included in the rate requested. In that
case, everyone determines the amount to be billed for preparation,
based on their experience or the research that needs to be done.

Given this, what tools will soon be made available to our inter-
preters to help them optimize their preparation time?

Jean-Francois Lymburner: That is a very good question.

I have seen several kinds of tools. There are some that can give
you the text almost instantaneously. The interpreter will be able to
read it at the same time. If they missed something, they will be able
to make adjustments. We are talking about the text in this case.

For subtitling and transcription, a lot of progress is being made.

For research, we now have tools that make it possible to search
for expert opinions on a specific subject.

For a discussion like the one today, there are the opening re-
marks, which the interpreters have in advance, but then there is the
question period. The interpretation is a function of the questions
and answers.

There may eventually be tools that might be somewhat more ad-
vanced for voice. When it comes to voice, enormous progress is be-
ing made at present. Work is being done on accents, tone and hu-
mour. A lot of things are being done. Sports commentary is starting
to be done using artificial intelligence. We are not there yet, but we
have to keep an eye on things.

Madeleine Chenette: I am going to change the subject.

I would like to talk about how confident we can be in the inter-
pretation. It is nice to see these tools; it is fascinating. They are
available for interpreting and they improve both quality and effi-
ciency.

In Canada, our two official languages are important and we want
to show them to be valuable, but people who are not fluent in the
other language do not see how the quality of the language is being
diminished because of the use of these tools. What is being done in
Canada to ensure high quality interpretation?

What could our government do in this regard that would be im-
portant? What are you doing?

Jean-Francois Lymburner: That is a very good question.

First, I make sure that the translation bureau uses its expertise to
develop tools that represent Canadian French and English, which
will help to enhance confidence in interpretation services.

I know from experience that there is not always speedy access in
the public service to the many meetings held in English or French.
Since facilities like the ones we have access to here today are not
always available, there are tools that could help a colleague who is
not as comfortable in French to better follow the discussions taking
place today, for example.

Those tools even include software that could have evaluated the
quality of my French today, if they had listened to me. Those tools
are somewhat different from the services we offer at the bureau, but
they are starting to be available. Some colleagues will be using
them to evaluate themselves and monitor their progress.
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Tools like the Zoom app, which you are familiar with, are chang-
ing from month to month. In the public service, we use a different
one of the same type. Some tools even offer the option of selecting
a language for subtitles.

I think these tools are going to enhance confidence in our ser-
vices.

When people have good tools, they use their mother tongue
more. | am the first to do that. Using artificial intelligence makes it
possible for me to improve the quality of my translations.

In addition, we work a lot with groups of scientists on develop-
ing scientific tools in French, because, as we know, the working
language in the sciences is mainly English.

We are noticing that people are using their language of choice
more often, thanks to the tools, in which they have increasing con-
fidence.

The tools do not have only negative effects.
The Chair: Thank you. Your time is up.

I will now give the floor to Mr. Beaulieu for two and a half min-
utes.

Mario Beaulieu: Earlier, you said you did regular evaluations of
the quality of interpretation services but there was no report.

Do you prepare reports internally, at least, to get an idea about
how quality may be changing?
Annie Plouffe: Thank you for your question.

The reports are compiled by the deputy director, the director of
interpretation, who reviews them and ensures that the training and
mentoring provided by the teams are adjusted, where necessary.

Mario Beaulieu: Have you observed a connection between the
advent of hybrid Parliament and the quality of interpretation?

Jean-Francois Lymburner: The main problems associated with
the advent of hybrid Parliament relate to health and safety.

I have taken part in meetings where interpreters were asked
whether the content of what was said, the tone, and the vigorous de-
bate bothered them, and their unanimous answer was no. What
bothered them and affected them the most were the incidents in the
booth.

In that regard, we have made pretty good progress and we are
providing much more stable conditions. I spoke earlier about the
decline in incidents—
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Mario Beaulieu: I have heard about the report of a study com-
missioned by the translation bureau at the University of Ottawa that

made a connection between hybrid meetings and the rising preva-
lence of hearing injuries.

Is that in fact the case?

Jean-Francois Lymburner: That is a good question.

Yes, we worked with the University of Ottawa to collect data
about sound.

Regarding the standards relating to occupational diseases and on-
site sound limiters, we meet all those standards, because the booths
are done properly.

Now, we need to know what the impact of sound that comes in
by phone is, but there is just no data on that subject available any-
where in the world.

So we worked with the University of Ottawa, which measured
interpreters' hearing health. We are now measuring sound pressure.
I won't go into the details, but dosimetry is going to be used to mea-
sure the quality and pressure of sound on the ear.

We are working on acquiring knowledge about which data does
not yet exist.

The Chair: You have 15 seconds left.

Mario Beaulieu: The International Association of Conference
Interpreters is concerned because the new contracts no longer in-
clude provisions on protecting interpreters' hearing health.

The Chair: Be very brief.

Mario Beaulieu: Do you think there is a reason for that?

Annie Plouffe: I can guarantee that every measure that has been
put in place to protect interpreters' hearing health and safety apply
to both employees and freelance interpreters. It applies to everyone.
Whether or not it is in the contract, the measures are here to stay.

All interpreters benefit from the technological innovations arising
from the studies we do.

Yes, the reference to them is brief, but we did not feel a need to
describe them, since they are included in the commitments we have
made and we will never be going back on those measures, for any-
one.

The Chair: Thank you. Time is up.
On behalf of the committee, I would like to thank the witnesses.

Thank you very much, Mr. Lymburner, Ms. Plouffe and
Ms. Levesque.

Colleagues, our next meeting will be on Thursday, October 9,
and will deal with the minority-language education continuum.

Is it the pleasure of the committee to adjourn?

Some hon. members: Yes.

The Chair: The meeting is adjourned.
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