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Introduction

This quarterly report has been prepared by management as required by section 65.1 of the Financial
Administration Act and in the form and manner prescribed by the Directive on Accounting Standards, GC
4400 Departmental Quarterly Financial Report. This quarterly financial report should be read in
conjunction with the 2025-26 Main Estimates, as well as previous Quarterly Financial Reports. This
quarterly report has not been subject to an external audit or review.

Mandate

The National Security and Intelligence Committee of Parliamentarians Act establishes the Secretariat of
the National Security and Intelligence Committee of Parliamentarians (the Secretariat). The Secretariat
assists the National Security and Intelligence Committee of Parliamentarians in fulfilling its mandate,
which is to review:

e The legislative, regulatory, policy, administrative and financial framework for national security
and intelligence;

e Any activity carried out by a department that relates to national security or intelligence, unless
the activity is an ongoing operation and the appropriate Minister determines that the review
would be injurious to national security; and

e Any matter relating to national security or intelligence that a minister of the Crown refers to the
Committee.

The Secretariat ensures the Committee receives timely access to relevant, classified information and
strategic and expert advice in the conduct of reviews by the Committee. It assists in the development of
reports and provides support to ensure compliance with security requirements.

The Secretariat developed a Departmental Results Framework and an accompanying Program Inventory
in 2020-21 and began implementing both in 2021-22. The details of the Departmental Results
Framework and the Program Inventory are included in the Secretariat’s 2025-26 Departmental Plan.

Basis of Presentation

This quarterly report has been prepared by management using an expenditure basis of accounting. The
accompanying Statement of Authorities includes the department’s spending authorities granted by
Parliament and those used by the department, consistent with the 2025-26 Main Estimates for 2025-26
fiscal year. This quarterly report has been prepared using a special purpose financial reporting
framework designed to meet financial information needs with respect to the use of spending
authorities.

The authority of Parliament is required before moneys can be spent by the Government. Approvals are
given in the form of annually approved limits through appropriation acts, or through legislation in the
form of statutory spending authority for specific purposes.

When Parliament is dissolved for the purposes of a general election, section 30 of the Financial
Administration Act authorizes the Governor General, under certain conditions, to issue a special warrant



authorizing the Government to withdraw funds from the Consolidated Revenue Fund. A special warrant
is deemed to be an appropriation for the fiscal year in which it is issued.

The Secretariat uses the full accrual method of accounting to prepare and present its annual

departmental financial statements that are part of the departmental results reporting process.
However, the spending authorities voted by Parliament remain on an expenditure basis.

Highlights of the fiscal quarter results

This section highlights the significant items that contributed to the net increase or decrease in
authorities available for the year and actual expenditures for the quarter ended June 30, 2025.

The Secretariat spent approximately 11% of its authorities by the end of the first quarter, which was
equivalent to the amount spent (11%) in the same quarter of 2024-25 (see graph 1 below).

Graph 1: Comparison of Total Authorities and Total Net Budgetary Expenditures as of Q1 2025-26 and
2024-25

4.5

4.0 »3.8

$3.7

w
[V}
I

w
o
1

Dt
(V2]
I

g
(=)
1

$ Millions

=
o
I

=
o
]

$0.4 $0.4

o
[V}
I

o
o
1

2025-26 2024-25

m Total Authorities = Q1 Expenditures

*Details may not add to totals due to rounding



Significant changes to authorities

As depicted in graph 2 below (as at June 30, 2025) and Annex A, presented at the end of this document,
the Secretariat has authorities available for use of $3.8 million in 2025-26 compared to $3.7 million as of
June 30, 2024, for a net increase of $0.1 million or 3%.

Graph 2: Variance in Authorities as at June 30, 2025
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* Details may not add to totals due to rounding

Significant changes to expenditures

The first quarter expenditures totaled $441,000 for an increase of $20,000 (5%) when compared to

$421,000 spent during the same period in 2024-25. Table 1 below presents budgetary expenditures by

standard object.

Table 1 — Material variances to expenditures by standard object quarterly comparison

Material Variances to Expenditures by
Standard Object

Fiscal year 2025-26
Expended during

Fiscal year 2024-25
Expended during

the quarter ended | the quarter ended

(in thousands of dollars) 30-June-2025 30-June-2024 Variance $ Variance %

Personnel 400 346 54 16%
Transportation and communications 24 0 24 8000%
Information 9 1 8 615%
Professional and special services 7 69 (62) (89%)
Utilities, materials and supplies 0 2 (2) (100%)
Acquisition of machinery and equipment 0 2 (2) (91%)
Other subsidies and payments - 0 0 0%
Total gross budgetary expenditures * 441 421 20 5%

* Details may not add to totals due to rounding




Personnel
The increase of $54,000 is mainly attributed to the timing of salary recoveries from other government
departments.

Transportation and communications
The increase of $24,000 is mainly due to increased travel during the first quarter of 2025-26.

Information
The increase of $8,000 is mainly due to increased publishing services during the first quarter of 2025-26.

Professional and special services

The decrease of $62,000 is mainly due to decreased research and translation services during the first
quarter of 2025-26.

Risks and Uncertainties

No financial pressures are foreseen, and the Secretariat anticipates continuing operations within its
existing funding envelope.

Significant changes in relation to operations, personnel and programs

Operations

No significant changes.

Personnel

No significant changes.

Programs
No significant changes.

Approval by Senior Officials

Lisa-Marie Inman, Executive Director
Ottawa, Ontario
Friday August 29, 2025

Arryn Ketter, Chief Financial Officer
Ottawa, Ontario
Friday August 29, 2025



‘Buipunos 01 anp s[e10] 01 ppe 10U AeW S|IR1aQ 2 910N
“1eak [edsl) anldadsal yaes 1oy pus-ianrenb Je Juswellied Aq paluelh pue asn 1o} s|ge|ieAr sainioylny AjUo sapnjau| :T 810N

009°02Z ‘€
009°02Z ‘€
¥82°2€C

9b1‘I2H

9FT‘IH
961°8S

b1 Ik

b1 Tk
961°8S

1€2°0%% 1€2°0%F $2€°092 € S3AILIHOH1LNY V101l

1€2°0v% 1€2°0b% P2€£092°¢C santioyne Aseisbpng ero L
200°S9 2009 200092 sueld s1179uq 9240durd 01 suonnqmuo)
san1ioyine A101nyels Aielsbpng

622°SL€ 622°SL€ £9€°00S € saun11puadxa Buiesdo 18N - T 810A

0S6°29€ 0S6'29€ 918°/8%'¢

pud-Toa1ENb $7oT ‘0gam[ (T 0U) GZOT ‘TE PIEIN  [ececeiet) czoz‘ogaum[ (T 20U) 9707 ‘T€ PIEN
Je _uwwﬂ _uw—uﬁw umﬁm—\:u MCH@EU ek Uﬂu .HO,« Je ﬁuwz ﬁuﬁdu .HUPHNS_U ME%CM 1k uﬂu qu

o _ _ (5121100 Uf)
uuﬂu 01 \Hmu»ﬂ wﬂu bﬁﬂﬂu ﬁwm D asn .HOw uﬁﬁmﬁbm ?uO.H wuﬁ.@ 0] Lmu% uﬂu wﬁﬁﬂu Uum D asn .HOw m~£m~.ﬂ>m dmuO.H

G¢0c-17¢0cC 1edA [edslH 920¢-5e0z ek [easiq

(z @0u) (paupneun) S3ILIYOHLINY 40 ININILVLS

G20z ‘0€ aung papus Jarenb ayy o4
110day |e1oueul Apaariend
suelIRIUBWERI|IRd JO 88131WIW0) a2uabi||aiu] pue A111N23S [euoileN ayl JO Jelue1aldss

Vv Xauuy



‘Buipunos 01 anp s[e10] 01 ppe 10U AeW S|Ie1a(Q 2 910N
"JeaA [edsl) aAIl0adsal yoea Jo) pus-ialienb Je Jusweljied Aq pajuelb pue asn 1oj a|qe|reAe SanlIoyIny AJUo sapnjoul :T 310N

oF1‘1¥ SidM k4 009022 1200 1€2°00F v2€°092€ SFHN LIANIdX3 Adv 139dNg 19N V101
——/—/—— O O O O O OO0« — OO0 0 0 00 0y /1

9F1‘Th 9F1‘Teh 009°022°€ 1€2°0b I€L'0bF  bLE09L'E saJnupuadxs Arerabpng ssoub 10 |
€9 €9 8ST - - - syuawiked pue sarpIsqns 19430
222 2222 1129 12 12 - Judwdmbs pue Ardumyoew jo uonistboy
2202 220C 650°8 €O €O 88081 sarfddns pue speriew ‘santnN

- - - - - 86S°1Z doueuAurew pue areday

- - 198°9% 1 - - SGESh STEIUY
09269 09269 958'895°T 9€2‘9 9€29 LES'BIE‘T SIONIS [e103ds pue [eUoIssj0iId
€621 €621 86811 00t ‘6 00t ‘6 862°CL uonpewofuy
¢se ¢se 2688 9%0FC 90PC 660°SZE SuODEdIUNUWWOD pue tonemodsurL]
€20'9%€ €20°9%¢€ S29°616°1 910°00% 910‘00% 66£°656‘T [ouuosiad

saJnupuadxs Areysbpng

pus-1311enb ¢T0T ‘0¢ aunf (T 930U) 970T ‘T¢ PIEN

pua-1a11enb yzoz ‘ogaun[  (T0u) 670z ‘T¢ PN Rl papud manrenb - Supuo 124 33 10]
I8 pasn Ppapud 1231Enb Surpu 1894 A3 10§ 9IEP -0I-IBIX o Surmp - sarmrpuadxa pauteld (stzl100 UYL)
20ep-01-1Ld% Y3 Surmp pas)  SAIMIpudxa patme] papuadxy

STAV A 7AVARL-EVNY OS] = 9202-520z 4eaA [easiq

(z ao0u) (paupneun) 123lqO piepuels Aqg sainlipuadxa Arelabpng [eauswiiedaq

G20z ‘0€ aung papus Jarenb ayy o4
110day |e1oueul Apaariend
suelIRIUBWERI|IRd JO 88131WIW0) a2uabi||aiu] pue A111N23S [euoileN ayl JO Jelue1aldss

g xauuy



