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Commissioner’s Message

| am pleased to present the Office of the Commissioner of Lobbying’'s (OCL) Accessibility Plan 2026-
2028.

This plan sets out the OCL's objectives and supporting actions in accordance with the Accessible
Canada Act, to identify, remove and prevent barriers to accessibility for Canadians in carrying out our
mandate, as well as to meet the accessibility needs of our staff.

We recognize that accessibility is an ongoing process, and this plan builds on the work already
accomplished under the Accessibility Plan 2023-2025. This includes ongoing efforts to improve the
accessibility of our website and the Registry of Lobbyists, to learn and share best practices within the
team, and to ensure an accessible workplace, including accessible technologies.

| would like to thank the team responsible for the Accessibility, Accommodation and Adaptive
Computer Technology (AAACT) program for supporting the 2023-2025 plan. This includes reviewing a
subset of pages from our website and from the Registry of Lobbyists, and making recommendations
that we have implemented and will continue to apply to other website and Registry pages.

| am delighted to share this plan, which reflects the OCL's values, and to ensure continued progress
and transparency in this important work to increase accessibility and remove barriers.

Nancy Bélanger
Commissioner of Lobbying



Executive Summary

The federal lobbying program sets out requirements and standards for transparent and ethical
lobbying of federal officials.

The Commissioner of Lobbying, with the OCL's support, administers the Lobbying Act and the
Lobbyists’ Code of Conduct.

The OCL's main responsibilities are as follows:

e maintaining and improving the Registry of Lobbyists,
e increasing awareness and understanding of the lobbying program and compliance

requirements through education, and
e performing compliance work that supports adherence to federal lobbying requirements.

The Commissioner is independent of the government and reports directly to Parliament.

The OCL supports a culture that values diversity and inclusion in order to provide the highest quality
services to Canadians and enable its staff, clients and stakeholders to participate fully in the
achievement of its activities and mandate. The Canadian legislative framework that supports diversity
and inclusion is strengthened by the Accessible Canada Act (ACA), which came into force on

July 11, 2019.

This document sets out the OCL's plan over the next three years to remove barriers and prevent new
barriers in the seven priority action areas, as described in section 5 of the ACA, in support of the following
eight organizational goals:

Goal 1 - Cultivate a culture of accessibility, where respect and inclusion are embedded in
all aspects of the workplace and where all employees are empowered and supported to
achieve their full potential.

Goal 2 - Implement accessible practices to eliminate and prevent barriers to the
recruitment, retention and promotion of persons with disabilities.

Goal 3 - Create a workplace free of physical barriers to improve the working
environment for OCL staff, regardless of their ability.

Goal 4 — Ensure that OCL staff have a safe working environment.

Goal 5 - Provide accessible technology to ensure that OCL staff have the tools they need
to perform their work and deliver accessible programs and services.

Goal 6 — Acquire and implement accessible technologies to provide Canadians with
barrier-free access to the OCL's programs and services.

Goal 7 — Ensure that the OCL's external communications products are developed in a
culture of "accessibility by design,” where staff at all levels are aware of the requirements.
Goal 8 - Share knowledge and best practices widely to reduce barriers across the public
service.


https://lobbycanada.gc.ca/en/rules/the-lobbying-act/
https://lobbycanada.gc.ca/en/rules/the-lobbyists-code-of-conduct/
https://lobbycanada.gc.ca/app/secure/ocl/lrs/do/lgn?lang=eng

General Background

The Government of Canada (GC) aspires to have a public service that is accessible to the Canadian public,
government institutions and their employees. This desire is rooted in the belief that an inclusive public
service is more innovative, efficient and productive. The goal is to make Canada'’s public service barrier-
free.

The government has focused on improving the participation of persons with disabilities in the federal
public service and the Canadian workforce. As a result of physical, administrative, institutional,
technological and attitudinal barriers in the workplace, persons with disabilities are underrepresented
in the Canadian labour force.

The number of people living with a physical disability is expected to rise from 2.9 million to 3.6 million
in the next decade, nearly double the overall population growth rate. Removing barriers that prevent
persons with disabilities from purchasing goods and services and accessing government services and
employment is critical to improving their quality of life and ensuring that Canadian society benefits
from their valuable participation.

Accessible Canada Act

The Accessible Canada Act, which came into force on July 11, 2019, takes a proactive and inclusive
approach to identifying and removing barriers in the federal government by 2040. It includes seven
priority action areas:

e Employment

e Built environment

e Information and communication technologies

e Communication, other than information and communication technologies
e Procurement of goods, services and facilities

e Design and delivery of programs and services

e Transportation

Under the ACA, federally regulated entities must report to the public on their policies and practices for
identifying and removing barriers by publishing their accessibility plans, feedback processes and
progress reports.

Since December 2022, all federal departments, agencies and federally regulated employers have been
required to develop an accessibility plan and report annually on their progress toward achieving its
objectives.


https://laws-lois.justice.gc.ca/eng/acts/a-0.6/page-1.html

Government of Canada Context

The ACA provides guidance to government departments, agencies and federally regulated
organizations on removing barriers to achieve full accessibility, and in their reporting obligations to
demonstrate progress.

A federal workforce that reflects the Canadian population is considered vital to the design and
implementation of bias- and barrier-free programs and services that address the needs of all
Canadians.

It is important to note that the federal government has introduced many initiatives over the years to
increase the representation, promotion and retention of employment equity group members and to
systematically reduce any barriers. Federally regulated organizations, including all federal government
departments and agencies, take these actions in accordance with the Employment Equity Act (EEA),

which covers members of visible minorities, Indigenous peoples, persons with disabilities and women.

Canada is recognized globally for its support of diversity. With the ACA and EEA, the Canadian Charter
of Rights and Freedoms, the Canadian Human Rights Act, the Pay Equity Act, the Canadian
Multiculturalism Act and the Official Languages Act are also part of the legislative framework that
supports diversity and inclusion in Canada.

OCL Context

The OCL's mandate is to ensure transparent and ethical lobbying by administering the Lobbying Act
and the Lobbyists’ Code of Conduct. Its responsibilities include maintaining a searchable registry of
information reported by lobbyists, raising awareness among stakeholders and verifying that lobbyists

comply with requirements.

The OCL is a micro-organization made up of 35 skilled, talented and dedicated professionals who work
to fulfil its mandate of ensuring transparent and ethical lobbying.

Although the OCL has promoted employment equity for many years, senior management has
recognized the need to strengthen recruitment and workplace initiatives for persons with disabilities,
and to work toward a more diverse workforce, a more accessible work environment and a more
equitable approach for Canadians.

The OCL's goal with this accessibility plan is to meet two objectives:

e identify, remove and prevent barriers to accessibility in the OCL's delivery of services to
the public; and
e continue to meet the accessibility needs of its current and future employees.


https://laws-lois.justice.gc.ca/eng/acts/e-5.401/index.html
https://laws-lois.justice.gc.ca/eng/const/page-12.html
https://laws-lois.justice.gc.ca/eng/const/page-12.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/index.html
https://laws-lois.justice.gc.ca/eng/acts/p-4.2/index.html
https://laws-lois.justice.gc.ca/eng/acts/c-18.7/index.html
https://laws-lois.justice.gc.ca/eng/acts/c-18.7/index.html
https://laws-lois.justice.gc.ca/eng/acts/o-3.01/index.html
https://laws.justice.gc.ca/eng/acts/l-12.4/
https://lobbycanada.gc.ca/en/rules/the-lobbyists-code-of-conduct/

Moving Toward a More Accessible OCL

The OCL's accessibility plan is supported by other relevant initiatives, including human resources,
employment equity and the OCL's strategic plan, as well as staff training on accessibility and inclusion
in the workplace.

In 2025, the OCL conducted a study on the accessibility of its website and the Registry of Lobbyists.
The OCL has implemented an action plan to address accessibility recommendations by
December 31, 2025.

In addition, to promote an inclusive hiring process and following the advice of the Canadian Human
Rights Commission (the human resources provider), the OCL introduced an unconscious bias
prerequisite training course for managers with delegated staffing authority. Central agency inventories,
pools and student placement programs for persons with disabilities are taken into account by hiring
managers to meet their staffing needs.

The OCL also provides employees with specialized accessibility equipment based on the results of
ergonomic assessments. This might include oversized monitors, large-print keyboards or writing
assistance software.

Finally, all performance agreements include an organizational priority, with corresponding
performance indicators focused on promoting and fostering diversity, equity, accessibility, inclusion
and substantive equality of official languages within the OCL.

Principles

In accordance with the guiding principle "nothing about us, without us,” this plan was developed in
consultation with OCL staff, clients and stakeholders.

The following sections present the activities planned by the OCL to achieve its eight accessibility goals
over the next three years, including activities that the OCL is already conducting to promote
accessibility for its staff and the Canadian public.

General

This information is provided for the purposes of giving feedback and for requesting the plan and/or
feedback process in another format.

This plan is the result of a collaborative effort by the OCL's management team and staff, public office
holders, registrants, their representatives and members of the general public. This plan is a living
document and will be updated regularly as new developments arise.



Should you have any questions, feel free to contact:

Francois Bertrand
Executive Director, Corporate Services
By email: info@lobbycanada.gc.ca
By mail: Office of the Commissioner of Lobbying
410 Laurier Avenue West, 8th Floor, Ottawa, Ontario K1R 1B7
By phone: 613-957-2760

Consultations: Methodology

Methodology

This accessibility plan aims to provide the OCL with a path forward to remove barriers and adapt
to changing demographics. It will be updated as new initiatives are introduced. It is essential to
improve the lives of the OCL's staff and members of the public with disabilities.

This plan was prepared by first conducting an environmental scan in order to ensure an
understanding of central agency and other departmental accessibility initiatives and to review
existing related policies and procedures. The exercise identified existing practices and initiatives
that could be adopted as best practices throughout the organization.

OCL staff, clients and stakeholders were surveyed to ensure that the approach taken in
preparing this plan was consistent with the principle of "nothing about us, without us.” This was
done by using an open-ended survey on our website. Comments and recommendations
received on next steps were incorporated into the final version of the plan. Representatives
reviewed the proposed activities to ensure that the goals were articulated in a way that would
be better understood by staff and management.

Employment

Goal 1 - Cultivate a culture of accessibility, where respect and inclusion are embedded in all
aspects of the workplace and where all employees are empowered and supported to achieve
their full potential.

1. Continue to promote accessibility tools, resources and events,
including promoting and encouraging participation in | Management Ongoing
National AccessAbility Week activities.



mailto:info@lobbycanada.gc.ca

2. Continue to provide staff with accessibility learning
opportunities by promoting resources such as the OCL
Onboarding Guide for New Employees, the Plain Language
Guide, training available through the Canada School of Public
Service, and any other learning materials developed by the
OCL

3. Promote mechanisms to allow staff with disabilities to share
their experiences and concerns. This involves analyzing
feedback from the Public Service Employee Survey, taking

Corporate Services | Ongoing

. . ~ | Management Ongoin
action based on that feedback and developing exit d going
questionnaires to better identify barriers and gaps in
workforce retention.

4. Invite a speaker from the Federal Speakers’ Forum to talk to
P P Corporate Services 2027

us about the challenges faced by persons with disabilities.

Goal 2 — Implement accessible practices to eliminate and prevent barriers to the recruitment,
retention and promotion of persons with disabilities.

1. Leverage interdepartmental accessibility groups to acquire
tools and develop expertise in accessible staffing, in ) )

. . b e . . g . Corporate Services | Ongoing

consultation with the Canadian Human Rights Commission

(the human resources provider).

2. Ensure that onboarding practices are accessible, in particular

C te Servi Ongoi
by encouraging the use of the new Onboarding Guide. orporate Services ngoing

Built environment

The built environment can have a real impact on health and well-being and, if optimized, can ensure
that staff, clients and stakeholders have equal and equitable access to internal infrastructure.



Goal 3 — Create a workplace free of physical barriers to improve the working environment for
OCL staff, regardless of their ability.

1. Continue to set up workstations for persons with disabilities
and adjust them as required.

Corporate Services Ongoing

Goal 4 — Ensure that OCL staff have a safe working environment.

1. Review the accessibility of the built environment, using the
accessibility feedback process to help prevent the emergence | Corporate Services Ongoing
of new barriers for persons with disabilities.

Information and communication technologies (ICT)

Central agencies and common service providers set government standards for procuring
software and hardware for a wide range of products and services. Their leadership is key to
making progress toward more accessible infrastructure.

Goal 5 — Provide accessible technology to ensure that OCL staff have the tools they need to
perform their work and deliver accessible programs and services.

1

Acquire technologies with accessibility in mind. Corporate Services | Ongoing

2. Ensure that accessibility is taken into account when acquiring ) )
. Corporate Services Ongoing
or developing software.

3. Continue to consider accessibility when assessing compliance
for new non-standard software requests, which already
incorporate cybersecurity and privacy assessments as part of
the non-standard software or service request procedure.

Corporate Services | Ongoing

4. Continue to ensure that training in soft skills, such as
unconscious bias and managing difficult situations, is offered
to public-facing staff to raise awareness about persons with
disabilities and accessibility issues.

Corporate Services Ongoing




Goal 6 — Acquire and implement accessible technologies to provide Canadians with

barrier-free access to the OCL's programs and services.

1. Follow up on discussions with the AAACT .
i . Corporate Services and
team by completing the suggested training . ) 2026
. ' . . Communications Services
if the cost-benefit analysis supports it.
2. Consult and join the Community of Practice
for Accessible Communications through )
, . . . Corporate Services and .
GC's collaborative platforms to identify best L ) Ongoing
. .| Communications Services
practices and share lessons learned in
meeting ICT accessibility requirements.
3. Help Canadians who need technological ) . _ .

Registration, Policy and Public .
support to complete mandatory forms and Affairs Ongoing
to use the OCL's services.

4. Continue to encourage the use of plain
language in investigation reports and other | Registration, Policy and Public )
o . . Ongoing
OCL publications, such as guidance | Affairs
documents and interpretation bulletins.
5. Conduct a study or survey to find out what
Canadians think about the accessibility of | Corporate Services Annually
the OCL's programs and services.
6. Continue to ensure that the Registry of
Lobbyists, products and points of contact
(including the website), are user-friendly and | Management, Registration,
accessible through continued compliance | Policy and Public Affairs, and Ongoing
with the Standard on Web Accessibility | Corporate Services
(SWA) and the Web Content Accessibility
Guidelines (WCAG).
7. Continue to integrate the solutions
recommended by the AAACT team, .
. . . Management Ongoing
following their assessment, with respect to
new and existing pages on the OCL website.

Communication, other than ICT

The GC community of practice indicates that communications are a system for transmitting or

exchanging information and that performance indicators are being developed for accessible

communications.

9



https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=23601

Government accessibility guidelines recommend that web content be written at a maximum
reading level of Secondaire 2 in Quebec, and Grade 8 in other school systems. A plain language

review of the current content could be considered for individuals who need assistance to

understand and exercise their privacy rights.

Goal 7 — Ensure that the OCL's external communications products are developed in a culture of

"accessibility by design,” where staff at all levels are aware of the requirements.

1.

Continue encouraging staff to include plain language training
in their learning plans and to familiarize themselves with the
Plain Language Guide

Management

Ongoing

Continue ensuring that current and future employees are
aware of the GC guidelines on content usability and
accessibility.

Management

Ongoing

Continue ensuring that the OCL website is accessible with
respect to compliance with Web Content Accessibility
Guidelines (WCAG) requirements and the Standard on Web
Accessibility (SWA).

Registration, Policy
and Public Affairs

Ongoing

Ensure that all OCL templates are updated in GCdocs and that
they meet the standards set out in the OCL brand guide.

Registration, Policy
and Public Affairs,
and Corporate
Services

2026

Develop a glossary of the OCL's terms and explain them in
plain language.

Registration, Policy
and Public Affairs,
and Corporate
Services

2028

Goal 8 — Share knowledge and best practices widely to reduce barriers across the public service.

1.

Share knowledge and challenges
communications with other GC departments and agencies.

regarding accessible

Registration, Policy
and Public Affairs,
and

Corporate Services

Ongoing

10


https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=23601
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=23601

Procurement of goods, services and facilities

The OCL signed a memorandum of understanding with the Parole Board of Canada for its
procurement-related activities. As the OCL's contracting authority, the Chief Financial Officer will

ensure that procurement-related activities conducted on behalf of the OCL comply with all legal

and policy requirements, including the ACA. Accessibility requirements will be part of the

procurement process from the outset.

Design and delivery of programs and services

The OCL has identified services that ensure transparency and accountability in lobbying activities
involving public office holders, with a view to building public confidence as to the integrity of
government decisions:

Maintain a registry of lobbyists.

Offer services to stakeholders.

Perform audits and investigate non-compliance.

Review requests for exemptions from the five-year prohibition on lobbying.
Verify the accuracy of monthly communication reports.

Raise awareness.

Maintain relationships with the media.

The goals and related activities outlined above represent the next steps the OCL will take to increase

the accessibility of service management practices.

Transportation

This section does not apply to the OCL.
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