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Military Police Complaints Commission of Canada’s 2025-26
Departmental plan: At a glance

A departmental plan describes a department’s priorities, plans, and associated costs for the upcoming
three fiscal years.

e \Vision, mission, raison d’étre and operating context

Key priorities
The Military Police Complaints Commission of Canada’s (MPCC) top priorities for 2025-26 are as follows:

e Priority 1: Timeliness and efficiency

e Priority 2: People-centric services

e Priority 3: Strengthen the civilian independent oversight of the military police
e Priority 4: Support our people

To effectively fulfill its core responsibility of providing Independent Oversight of the Military Police, the
MPCC has developed a comprehensive plan centered on key priorities. These priorities are essential for
enhancing the quality and efficiency of its oversight mandate.

e Timeliness and efficiency: Over the past three years, the MPCC has experienced an increase in
both the complexity and volume of complaints it receives. In response, the MPCC is committed
to continue implementing strategies that streamline its investigation processes and optimize
decision-writing, ensuring outcomes are clearly articulated and understood. Additionally, it will
explore case management tools to enhance operational efficiency and ensure timely processing
of complaints.

e People-centric services: To strengthen access to justice, the MPCC emphasizes delivering
people-centric services. This includes adopting a trauma-informed approach when interacting
with users and recognizing the diverse backgrounds and experiences of those who engage with
the organization. The MPCC will also focus on broadening outreach efforts to ensure that
information about its mandate is disseminated widely and effectively. To reinforce inclusivity,
the MPCC plans to increase use of plain language in all communications.

e Strengthen independent civilian oversight of military police: Despite the pressing need for
strengthened oversight mechanisms, no significant legislative changes have been made to the
National Defence Act to improve civilian oversight of the military police. This gap has posed
significant challenges for the MPCC in its efforts to maintain pace with other civilian police
oversight bodies across Canada, particularly the Civilian Review and Complaints Commission for
the Royal Canadian Mounted Police, which served as a model for the MPCC’s creation. To
address this issue, the MPCC is determined to propose solutions to modernize the oversight
legislative scheme ensuring that military police conduct is subject to effective independent
civilian oversight in line with other police bodies throughout Canada.

e Support our people: The MPCC is dedicated to fostering an inclusive, diverse, and healthy work
environment that promotes productivity, stewardship, innovation, and a supportive workplace


https://www.mpcc-cppm.gc.ca/the-commission-la-commission/mission-statement-enonce-de-mission-eng.html
https://www.mpcc-cppm.gc.ca/the-commission-la-commission/overview-of-the-commission-apercu-de-la-commission-eng.html
https://www.mpcc-cppm.gc.ca/the-commission-la-commission/organizational-background-contexte-organisationnel-eng.html

culture. To achieve this goal, the MPCC will implement a series of employee training programs
and information sessions focused on key topics such as accessibility, unconscious bias, mental
health, diversity, and inclusion. Additionally, the MPCC will actively promote, attract, and hire
individuals from equity-seeking groups whenever feasible, ensuring that its workforce reflects
the diverse community it serves.

Highlights

In 2025-26, total planned spending (including internal services) for the MPCC is $5,845,347 and total
planned full-time equivalent staff (including internal services) is 31. For complete information on MPCC's
total planned spending and human resources, read the pending and human resources section of the full
plan.

The following provides a summary of the department’s planned achievements for 2025-26 according to
its approved Departmental Results Framework. A Departmental Results Framework consists of a
department’s core responsibilities, the results it plans to achieve, and the performance indicators that
measure progress toward these results.

Core responsibility 1: Independent Oversight of the Military Police
Planned spending: 53,546,384

Planned human resources: 16 full-time employees

Departmental results:
e Final Reports provide sound findings and recommendations and are issued in a timely manner.
e Information requests pertaining to complaint files are responded to in a timely manner.

e Military Police and the public have access to current information on the issues addressed by the
MPCC.

To support its core responsibility for the Independent Oversight of the Military Police, the MPCC plans
to:

e Ensure that our interim and final reports are based on thorough investigations and prepare
reports that include comprehensive recommendations which fully address the findings and
other concerns raised through the complaint process.

e Respond to information requests in a timely manner, which requires a responsive and accessible
process. Thus, the MPCC will ensure timely responses to information requests, upholding
standards of fairness, accountability, and public trust.

e Ensure public access to up-to-date information, as it is essential for promoting transparency,
fostering accountability and strengthening public trust in the handling of military police conduct
complaints.

More information about Independent Oversight of the Military Police can be found in the full plan.



https://www.mpcc-cppm.gc.ca/corporate-organisation/reports-rapports/departmental-plan-ministeriel/departmental-plan-ministeriel-2025-2026-eng.html
https://www.mpcc-cppm.gc.ca/corporate-organisation/reports-rapports/departmental-plan-ministeriel/departmental-plan-ministeriel-2025-2026-eng.html

Military Police Complaints Commission of Canada’s 2025-26
Departmental Plan
On this page:

e From the Institutional Head

Plans to deliver on core responsibilities and internal services
o Core responsibility 1: Independent oversight of the Military Police
o Internal services

e Planned spending and human resources
o Spending
o Funding
o Future-oriented condensed statement of operations
o Human resources

e Corporate information
e Supplementary information tables
e Federal tax expenditures

e Definitions

From the Institutional Head

RS ATy

Me Tammy Tremblay,
Chairperson

As Chairperson, | am pleased to present our 2025-26 Departmental Plan. The report provides Canadians
and Parliamentarians with information about the essential work carried out by the Military Police
Complaints Commission of Canada (MPCC). It outlines the key priorities we aim to accomplish in the
upcoming fiscal year and the main risks associated with achieving these results.

The MPCC is dedicated to promoting and ensuring the highest standards of conduct for the military
police, deterring interference in police investigations, enhancing public confidence in policing, and
improving access to justice. In 2024, we faced a historically high number of complaints and an increase
in the complexity of our workload. Despite these challenges, our commitment to maintaining the quality
and timeliness of our services remains unwavering.



To address these pressures, we will implement strategies to continue to streamline our investigation
processes and ensure that complaints are processed promptly and effectively. Enhancing the
effectiveness and transparency of military police oversight is a core priority for the MPCC. We aim to
engage meaningfully with the people involved in the complaints process, improve access to justice, and
deliver a user-centered approach.

Since its creation in 1998, the legislative framework for the independent civilian oversight of the military
police has remained largely unchanged. We continue to advocate for legislative reforms to strengthen
the independent civilian oversight of the military police and ensure we remain an impartial, accessible,
and effective authority for civilian oversight of military police.

Our employees are our most valued asset, and we will continue to prioritize an inclusive and supportive
workplace environment. We are committed to fostering an equitable, diverse, inclusive, accessible, and
bilingual work environment that encourages productivity, stewardship and innovation. It is my privilege
to work with a team of dedicated professionals to advance the important work of the MPCC.

Me Tammy Tremblay, MSM, CD, LL.M
Chairperson

Plans to deliver on core responsibilities and internal services

Core responsibilities and internal services
e Core responsibility 1: Independent Oversight of the Military Police
e Internal services

Core responsibility 1: Independent Oversight of the Military Police
In this section

e Description
e Quality of life impacts
e |ndicators, results and targets

e Plans to achieve results

e Key risks

e Planned resources to achieve results
e Related government priorities

e Program inventory

Description

The Military Police Complaints Commission of Canada (MPCC) promotes and ensures the highest
standards of conduct of military police in the performance of policing duties and discourages
interference in any military police investigation through independent and impartial reviews,
investigations and hearings which result in sound findings and recommendations in response to
complaints about or by military police members as well as through outreach activities.



Quiality of life impacts
The MPCC’s core responsibility contributes to the “Good governance” domain of the Quality of Life
Framework for Canada. The indicators specifically supported include:

Confidence in institutions: As an administrative tribunal responsible for providing independent civilian
oversight of the military police, building public confidence in the police through the complaints process
is at the heart of the MPCC’s mandate.

Freedom from discrimination and unfair treatment and access to fair and equal justice: As an
administrative tribunal, our goal is to provide fair and equal access to justice for the public. Complaints
received by the MPCC about the military police may deal with subject matters such as discrimination and
unfair treatment.

Indicators, results and targets

This section presents details on the department’s indicators, the actual results from the three most
recently reported fiscal years, the targets and target dates approved in 2025-26 for the Independent
Oversight of the Military Police. Details are presented by departmental result.

Table 1: Final Reports provide sound findings and recommendations and are issued in a timely manner.
Table 1-3 provides a summary of the target and actual results for each indicator associated with the
results under the Independent Oversight of the Military Police.

Departmental Result Indicators = Actual Results Date to achieve
target

Percentage of recommendations | 2021-22: 74% 70% March 2025
resulting from investigations of 2022-23: 93.75%
conduct or interference complaints | 2023-24: 30%
are accepted by the responsible
Department of National Defence
authority (usually the Canadian
Forces Provost Marshal).

Percentage of Final Decisions not | 2021-22: 100% 70% March 2025
overturned on Judicial Review. 2022-23: 100%

2023-24: 100%
Percentage of Interim Reports 2021-22: 83% 70% March 2025

issued in non-public interest cases | 2022-23: 50%
within 18 months from the time 2023-24: 70%
disclosure is substantially
received, excluding periods where
the file is put in abeyance. It is
recognized that there may be
exceptionally complex cases
which will not meet this indicator.



https://www160.statcan.gc.ca/index-eng.htm
https://www160.statcan.gc.ca/index-eng.htm

Table 2: Information requests pertaining to complaint files are responded to in a timely manner.

Departmental Result Indicators  Actual Results Target Date to achieve
target

Percentage of information 2021-22: 95% 95% March 2025

requests initially responded to 2022-23: 97.22%

within 48 hours. 2023-24: 96.19%

Table 3: Military Police and the public have access to current information on the issues addressed by the
MPCC.

Departmental Result Indicators  Actual Results Target Date to achieve
target

Quarterly website updates of 2021-22: 5 4 March 2025

MPCC findings and 2022-23: 7

recommendations through case 2023-24: 10

summaries and MPCC Final
Reports in public interest cases.

Number of outreach 2021-22: 22 6 March 2025
activities/presentations given on 2022-23: 25

the mandate, roles, and 2023-24: 11

responsibilities of the MPCC.

Percentage of presentations to 2021-22: 100% 70% March 2025
stakeholder or target groups that | 2022-23: 76%

were received positively. 2023-24: 80%

Additional information on the detailed results and performance information for the MPCC’s program
inventory is available on GC InfoBase.

Plans to achieve results
The following section describes the planned results for the Independent Oversight of the Military Police
in 2025-26.

Final Reports provide sound findings and recommendations and are issued in a timely manner.
Results we plan to achieve

To ensure that our recommendations are both accepted and effectively implemented, the MPCC will
continue to ensure that its Interim and Final reports are based on thorough investigations. To fully
address the findings and other concerns raised through the complaint process, the MPCC will prepare
reports that include comprehensive recommendations by:

¢ Incorporating feedback from previous reports to continuously improve the quality and relevance
of recommendations

e Preparing Interim and Final Reports using plain language in recommendations and employing
point-first writing to enhance readability and understanding

¢ Presenting a clear and explicit rationale

¢ Promoting accountability of the military police by providing clear, actionable steps that are
feasible and aligned with best practices


https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/210/results

Once the MPCC receives all relevant information for its investigation, it will conduct a thorough
investigation and complete both Interim and Final reports. The MPCC will prepare these reports
efficiently and in a timely manner by:

e Requesting timely disclosure as necessary
e Utilizing case management tools to track progress and deadlines

e Ensuring vacant positions are filled promptly as we are a very small team working on operational
files

The MPCC continues to face an unprecedented increase in workload, driven by a substantial rise in both
the complexity and volume of complaints received. This surge has placed considerable strain on its
financial and human resources. Despite these heightened pressures, the MPCC is committed to maintain
its service quality and deliver timely Interim and Final Reports by:

¢ Investing in training its operational staff so that complaints are adjudicated effectively and
efficiently from intake to the issuance of the Final report

e Continuing to attract and retain a skilled and diverse workforce with skills in various areas of
administrative justice to ensure that reports are thorough and user-centric

e Gathering feedback to identify areas for improvement, including by implementing a
complainant’s satisfaction survey, and make necessary adjustments to ensure the service
provided and reports issued are timely and complete

Information requests pertaining to complaint files are responded to in a timely manner.
Results we plan to achieve

Responding to information requests in a timely manner requires a responsive and accessible process,
which is crucial for maintaining transparency, complying with legal obligations and cultivating trust with
users. The MPCC will ensure timely responses for information requests and uphold standards of fairness,
accountability, and public trust by:

¢ Leveraging Technology: modernize our website to ensure information is accessible, clear, user-
friendly, and bilingual

¢ Ensuring Complainant Confidence: make sure complainants feel safe, heard and confident in
seeking resolution to their issue

¢ Clear Communication: use plain language that is clear, concise, and free of jargon or ambiguous
phrases

e Staff Training: train staff in best practices for handling complaints, including active listening,
respectful handling of complaints, de-escalation techniques and safeguarding fairness and
impartiality

¢ Trauma-Informed Approach: continue to integrate a trauma-informed approach and provide
learning opportunities for employees to better understand the impacts of trauma and to ensure
that people are treated with respect and not re-traumatized through the complaints process

¢ Increasing Visibility: expand outreach efforts to increase visibility and information sharing



e Soliciting Feedback: evaluate the effectiveness of these strategies and the complaint process by
surveying complainants, soliciting feedback from external and internal users and adapting
communication channels to make them more efficient

¢ Reviewing Response Times: periodically reviewing response times and outcomes to identify
areas for improvement ensuring responses remain timely and effective

¢ Enhancing Data Security: ensure that all information requests and complaint data are handled
with the highest standards of data security and privacy including as part of the plan to collect
GBA Plus disaggregated data from users

¢ Promoting Staff Well-Being: enhance programs to support the mental health and well-being of
staff, recognizing the emotional toll of handling complex and sensitive complaints

¢ Collaborating with Other Agencies: foster partnerships with other oversight bodies to share
best practices and improve overall service delivery

Military Police and the public have access to current information on the issues addressed by the MPCC.
Results we plan to achieve

Public access to up-to-date information is essential for promoting transparency, fostering accountability
and strengthening public trust in the handling of military police complaints. The MPCC will enhance
public access to the most current information by:

e Establishing Clear Communication Channels: Create open lines of communication to allow the
public to ask questions and receive updates on ongoing issues

¢ Maintaining an Informative and more Accessible Website: Ensure the website is user-friendly
and regularly updated with relevant information

e Publishing Comprehensive Reports: Provide detailed reports summarizing complaints received,
investigations conducted, and their outcomes

e Gathering Public Feedback: Implement a system to collect feedback on the effectiveness of
communication efforts and the clarity of information provided

e Informing Complainants and Subject Members: Keep complainants and subject members
informed throughout the process to manage expectations

Key risks
Information Access and Operational Challenges

The MPCC has experienced significant challenges in acquiring all relevant information required from the
Canadian Forces Provost Marshal (CFPM) to complete its reviews and investigations in an effective and
timely manner. Persistent obstacles and restrictive interpretations of the National Defence Act
exacerbate delays, increase costs, and jeopardize the MPCC’s ability to meet service standards. Without
access to comprehensive and relevant information, the MPCC cannot carry out its core responsibilities
of preparing timely reports as mandated by Parliament.

To address these challenges, the MPCC is actively pursuing all avenues to obtain the necessary
documents, sometimes engaging in costly legal procedures before the Federal Court as part of its



efforts. Open communication with the CFPM’s office is crucial to reducing delays and ensuring an
effective complaints process.

Lost of trust in the military police and the oversight regime

One of the significant challenges the MPCC is facing is the erosion of its ability to exercise civilian
oversight of the military police. Without legislative reform to strengthen the MPCC’s mandate, and
ensure it has access to information needed to investigate complaints, there is a risk that the barriers it
faces will continue to dilute the will of Parliament’s intent in establishing a civilian oversight regime for
the military police. Many of the MPCC’s challenges to obtain access to information to carry out its
mandate would have been alleviated with the implementation of Justice Fish’s recommendations in the
Third Independent Review of the National Defence Act released in 2021. Further delays in reform risk
damaging the reputations of both the MPCC and the military police, while undermining fairness and
accountability. For this reason, the MPCC drafted a proposed Bill strengthening the civilian oversight of
the military police and shared it with the Minister of National Defence and Stakeholders in December
2024,

Effective and timely complaint processes and investigations regarding military police conduct or
interference in military police investigations are crucial for preserving public confidence, and ensuring
justice for all parties.

Human resources management

The small size of the MPCC means that employees often shoulder a broader spectrum of responsibilities
compared to their counterparts in larger departments. These multi-faceted roles often demand a
diverse skill set. However, attracting and retaining skilled employees can be challenging, due to the
limited advancement opportunities, this calls for efficient hiring practices to promptly fill vacancies.
Implementing sustainable human resource management strategies is paramount to maintaining
stability, compliance, productivity, and overall effectiveness.

The MPCC is dedicated to fostering a strong, diverse, and knowledgeable workforce by advancing
human resources planning, implementing proactive staffing processes, and focusing on talent
management. We are committed to providing development opportunities, enhancing employee
engagement, and offering flexible work arrangements. Additionally, we will continue to ensure a safe
working environment that encourages productivity, stewardship and innovation.

Planned resources to achieve results

Table 4: Planned resources to achieve results for the Independent Oversight of the Military Police
Table 4 provides a summary of the planned spending and full-time equivalents required to achieve
results.

Resource Planned

Spending 3,546,384
Full-time equivalents 16

Complete financial and human resources information for the MPCC’s program inventory is available on
GC InfoBase.



https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/210/financial
https://www.tbs-sct.canada.ca/ems-sgd/edb-bdd/index-eng.html#infographic/dept/210/people

Related government priorities

Gender-based analysis plus
The MPCC will continue to build on its previous efforts to integrate GBA Plus into its operations. To
achieve these objectives, the MPCC will:

e Advance its three-year GBA Plus plan, including consulting with similar policing oversight
agencies to share best practices and make sure GBA Plus is consistently considered and
integrated across the sector.

e Maintain management of GBA Plus efforts at the executive level to ensure alignment with its
overall mandate with collaboration from others in the organization, including registry for its
complaint’s intake, human resources and legal services.

o Develop a personal information bank for GBA Plus data in 2025-26. This will help the MPCC
track, store, and analyze GBA Plus-related information when received, making it easier to report
on and use for decision-making. Once this is in place and data collection begins, the strategy will
focus on addressing gaps and challenges identified in previous evaluations.

e Continue to be open and accountable in its GBA Plus efforts by sharing data and updates with
the public to ensure that Canadians see how the MPCC is working to consider gender and
diversity in its operations.

United Nations 2030 Agenda for Sustainable Development and the UN Sustainable Development Goals
More information on the Military Police Complaints Commission of Canada’s contributions to Canada’s
Federal Implementation Plan on the 2030 Agenda and the Federal Sustainable Development Strategy
can be found in our Departmental Sustainable Development Strategy.

Innovation

Next year, we will explore the potential of implementing a more efficient case management tool. This
new system could leverage the latest advancements in artificial intelligence (Al) to enhance our
operational efficiency and streamline processes. By integrating Al, we aim to automate routine tasks,
and provide more efficient services building on the improvement we have made in recent years using
manual systems alone. Importantly, our approach will adhere to the guidelines outlined in the
“Responsible Use of Artificial Intelligence in the Government of Canada,” ensuring that our use of Al is
ethical, transparent, and respects privacy and security standards.

Program inventory
The Independent Oversight of the Military Police is supported by the following programs:

e Complaints Resolution

Additional information related to the program inventory for the Independent Oversight of the Military
Police is available on the Results page on GC InfoBase.

Internal services
In this section
e Description
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e Plans to achieve results

e Planned resources to achieve results

e Planning for contracts awarded to Indigenous businesses

Description
Internal services are the services that are provided within a department so that it can meet its corporate
obligations and deliver its programs. There are 10 categories of internal services:

e management and oversight services

e communications services

e legal services

e human resources management services
e financial management services

e information management services

e information technology services

e real property management services

e materiel management services

e acquisition management services

At the MPCC, given its mandate as a quasi-judicial oversight agency, legal services are an integral part of
the delivery of the core mandate and therefore included in the Complaint Resolution Program, as
opposed to Internal Services.

Plans to achieve results

This section presents details on how the department plans to achieve results and meet targets for
internal services.

In 2025-26, MPCC corporate services will continue to provide high-quality and timely support to the
entire organization, enabling it to meet its administrative obligations and achieve its objectives.

The MPCC’s corporate functions will continue to evolve and take advantage of what a hybrid
environment can offer, emphasizing inclusivity and accessibility practices. Operating on a limited
budget, the organization must be agile and efficient in allocating tasks and resources. To this end, a
review of Corporate Services activities and processes will be conducted to capitalize on talent and create
synergy between various sectors.

To support recent changes to the Public Service Employment Act and the Clerk’s call to action on anti-
racism, equity, and inclusion, the MPCC will continue to implement best practices in staffing processes
and hiring for employees who identify as members of visible minorities, people with disabilities, or
Indigenous peoples.

The MPCC will enter the third year of its multi-year accessibility plan, continuing to develop internal
processes that facilitate the provision of information in accessible formats and ensure public
communications are written in plain language. The MPCC will also work to identify and remove
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workplace barriers, leveraging the accessibility features of Microsoft 365 applications. Additionally, the
MPCC will analyze and implement recommendations from the Public Services Employee survey results.

Hiring is essential to achieving organizational results. However, retaining talent is just as important.
Therefore, learning and professional development opportunities, which can be a challenge for a micro-
organization, will be further offered to employees seeking growth or opportunities in the coming year.
Senior management will also make themselves available for coaching and mentoring sessions. Finally, it
is essential to ensure that employees work in a healthy, respectful, and positive environment.
Supporting the mental health and well-being of our staff will remain one of the organization’s essential
priorities. To this end, the MPCC will continue to provide employees with the necessary tools, training,
and support, while offering a safe workplace where innovation is encouraged and rewarded.

Planned resources to achieve results

Table 5: Planned resources to achieve results for internal services this year
Table 5 provides a summary of the planned spending and full-time equivalents required to achieve
results.

Resource ‘ Planned

Spending 2,298,963
Full-time equivalents 15

Complete financial and human resources information for the MPCC’s program inventory is available on
GC InfoBase.

Planning for contracts awarded to Indigenous businesses

Government of Canada departments are to meet a target of awarding at least 5% of the total value of
contracts to Indigenous businesses each year. This commitment is to be fully implemented by the end of
2024-25.

Although the MPCC is currently in phase 3 of the implementation, we have consistently surpassed our
Indigenous procurement targets each year. Our recent mid-year review revealed that we have already
exceeded our annual target for 2024-25. This success is largely due to our proactive approach in
considering Indigenous businesses for every new contracting process. Our strategy also includes
prioritizing Indigenous businesses for acquisition card purchases, such as office supplies and furniture.
By doing so, we ensure that we are not only meeting, but exceeding the mandatory minimum target of
awarding at least 5% of the total value of contracts to Indigenous businesses, as outlined in Appendix E
to the Directive on the Management of Procurement.

To further support this initiative, we will continue to follow several key measures:

1. Enhanced Statement of Work Template: We will continue to refine our Statement of Work
template to make it easier for Project Authorities to identify and include Indigenous businesses
in the procurement process.

2. Training material: We will develop training material for all Project and Contracting Authorities
to outline their responsibilities and recent changes, ensuring they are well-equipped to support
Indigenous procurement.
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3. Regular Reviews: We will conduct reviews to monitor our progress and identify areas for
improvement.

4. Close collaboration with Information Technology (IT): We will continue to collaborate closely
with IT to ensure Indigenous businesses are considered at the beginning of each requirement.
This is the primary area where the MPCC can significantly improve our target.

By integrating these measures, we are not only achieving and exceeding our targets but also
contributing to the broader goal of economic reconciliation with Indigenous communities. This approach
aligns with the Government of Canada’s commitment to leveraging its spending to support Indigenous
businesses, thereby fostering growth and sustainability within these communities.

The MPCC’s capacity gaps include investigator and legal services contracts. In 2022, the MPCC
relaunched the source list Request for Qualification process, which involved reaching out to Indigenous
police services, meeting with them and sending emails with information and tips on how to apply to our
processes. Unfortunately, no Indigenous participation was received; however, if we decide to relaunch
the process next fiscal year, we will engage with these communities once again.

Table 6: Percentage of contracts planned and awarded to Indigenous businesses
Table 6 presents the current, actual results with forecasted and planned results for the total percentage
of contracts the department awarded to Indigenous businesses.

5% Reporting Field 2023-24 Actual 2024-25 Forecasted 2025-26 Planned
Result Result Result

Total percentage of 791 % 5% 5%
contracts with
Indigenous businesses

Planned spending and human resources

This section provides an overview of MPCC's planned spending and human resources for the next
three fiscal years and compares planned spending for 2025-26 with actual spending from previous years.

In this section

e Spending
e Funding

e Future-oriented condensed statement of operations

e Human resources

Spending
This section presents an overview of the department's planned expenditures from 2022-23 to 2027-28.

Budgetary performance summary

Table 7 Three-year spending summary for core responsibilities and internal services (dollars)

Table 7 presents how much money MPCC spent over the past three years to carry out its core
responsibilities and for internal services. Amounts for the current fiscal year are forecasted based on
spending to date.
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Core 2022-23 Actual 2023-24 Actual 2024-25 Forecast Spending
responsibilities and Expenditures Expenditures

Internal services

Independent 2,650,641 3,321,981 3,603,071
Oversight of the

Military Police

Subtotal(s) 2,650,641 3,321,981 3,603,071
Internal services 2,007,852 2,312,301 2,367,154
Total(s) 4,658,493 5,634,282 5,970,225

Analysis of the past three years of spending

The increased spending in 2023-24 and 2024-25 is mainly due to an increase in the number and
complexity of investigations conducted by the MPCC, including several Public Interest Investigations.

More financial information from previous years is available on the Finances section of GC Infobase.

Table 8 Planned three-year spending on core responsibilities and internal services (dollars)
Table 8 presents how much money the MPCC'’s plans to spend over the next three years to carry out its
core responsibilities and for internal services.

Core responsibilities 2025-26 Planned 2026-27 Planned 2027-28 Planned
and Internal services Spending Spending Spending

Independent 3,546,384 3,348,518 3,323,498
Oversight of the

Military Police

Subtotal 3,546,384 3,348,518 3,323,498
Internal services 2,298,963 2,232,346 2,215,666
Total 5,845,347 5,580,864 5,539,164

Analysis of the next three years of spending

The MPCC’s planned spending is higher for 2025-26, as it includes the last of a two-year $250K fund
transfer from the Department of National Defence (DND), which was required due to the rise in both the
number and complexity of complaints in recent years. Planned spending for the following two years is
currently capped at our Main Estimates levels. However, we will continue to monitor whether this
funding is enough to allow the MPCC to deliver on its mandate. Additional human resources may be
required to enable the MPCC to fulfill its mandate.

More detailed financial information on planned spending is available on the Finances section of GC
Infobase.
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Funding

This section provides an overview of the department's voted and statutory funding for its core
responsibilities and for internal services. For further information on funding authorities, consult the
Government of Canada budgets and expenditures.

Graph 1: Approved funding (statutory and voted) over a six-year period
Graph 1 summarizes the department's approved voted and statutory funding from 2022-23 to 2027-28.
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$5,000,000 =1 I I
[ |
$4,000,000
$3,000,000
$2,000,000
$1,000,000
S0
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
m Voted ® Statutory
| Year 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
B st-tutory $434,668 $553,222 $485,012 $537,371 $517,477 $517,477
B voted $4,223,825 | $5,081,060 $5,485,213 $5,307,976 | $5,063,387 $5,021,687
| Total $4,658,493 | $5,634,282 5,970,225 | 95845347 | $5,580,864 $5,539,164
Text description of graph 1
Fiscal year ‘Total ‘Voted Statutory
2022-23 4,658,493 4,223,825 434,668
2023-24 5,634,282 5,081,060 553,222
2024-25 5,970,225 5,485,213 485,012
2025-26 5,845,347 5,307,976 537,371
2026-27 5,580,864 5,063,387 517,477
2027-28 5,539,164 5,021,687 517,477

Analysis of statutory and voted funding over a six-year period

The graph above demonstrates the current trend of expenditure increases related to the rise in both the
number and complexity of complaints in recent years. The temporary fund transfer of $250K from DND
for both 2024-25 and 2025-26 is also seen in the graph above, with a return to normal Main Estimates
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levels in 2026-27 and beyond. However, it remains unclear at this time if these amounts will allow the
MPCC to deliver on its mandate. Additional funding may be sought from DND.

For further information on MPCC’s departmental appropriations, consult the 2025-26 Main Estimates.

Future-oriented condensed statement of operations
The future-oriented condensed statement of operations provides an overview of MPCC’s operations for
2024-25 to 2025-26.

Table 9 Future-oriented condensed statement of operations for the year ended March 31, 2026 (dollars)
Table 9 summarizes the expenses and revenues which net to the cost of operations before government
funding and transfers for 2024-25 to 2025-26. The forecast and planned amounts in this statement of
operations were prepared on an accrual basis. The forecast and planned amounts presented in other
sections of the Departmental Plan were prepared on an expenditure basis. Amounts may therefore
differ.

Financial information 2024-25 Forecast 2025-26 Planned Difference (Planned
results results results minus
forecasted)
Total expenses 6,478,865 6,218,027 (260,838)
Total revenues 0 0 0
Net cost of operations before 6,478,865 6,218,027 (260,838)
government funding and transfers

Analysis of forecasted and planned results

The MPCC’s 2025-26 planned results reflect amounts we received through our Main Estimates and does
not consider the Operating budget carry-forward that is received during the Supplementary Estimates
process or any other funding received during the year. This funding is used to cover additional salary
expenses.

A more detailed Future-Oriented Statement of Operations and associated Notes for 2025-26, including a

reconciliation of the net cost of operations with the requested authorities, is available on MPCC's
website.

Human resources
This section presents an overview of the department’s actual and planned human resources from 2022-
23 10 2027-28.

Table 10: Actual human resources for core responsibilities and internal services

Table 10 shows a summary of human resources, in full-time equivalents, for MPCC’s core responsibilities
and for its internal services for the previous three fiscal years. Human resources for the current fiscal
year are forecasted based on year to date.
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Core responsibilities and internal 2022-23 Actual full-  2023-24 Actual full- 2024-25 Forecasted

services time equivalents time equivalents full-time equivalents
Independent Oversight of the 14 15 15

Military Police

Subtotal 14 15 15

Internal services 15 16 16

Total 29 31 31

Analysis of human resources over the last three years

The MPCC’s full-time equivalents count has risen slightly due to the increase in the number and
complexity of complaints in recent years.

Table 11: Human resources planning summary for core responsibilities and internal services
Table 11 shows information on human resources, in full-time equivalents, for each of MPCC’s core
responsibilities and for its internal services planned for the next three years.

Core responsibilities and internal 2025-26 Planned full- 2026-27 Planned full- | 2027-28 Planned

services time equivalents time equivalents full-time equivalents
Independent Oversight of the 16 16 16

Military Police

Subtotal 16 16 16

Internal services 15 15 15

Total 31 31 31

Analysis of human resources for the next three years

Given the sharp increase in the number and complexity of complaints in recent years, the MPCC plans to
maintain its workforce at the same level as in recent years in order to continue to support the efficiency
and speed of the complaints handling process.

Corporate information

Departmental profile
Appropriate minister(s): The Honourable David J. McGuinty, Minister of National Defence

Institutional head: Me Tammy Tremblay, Chairperson

Ministerial portfolio: National Defence Portfolio

Enabling instrument(s): National Defence Act, Part IV

Year of incorporation / commencement: 1998

Other: For more information, please visit the MPCC website.
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Departmental contact information
Mailing address:

270 Albert Street, 10th floor
Ottawa, ON K1P 5G8
Canada

Contact us to schedule a private consultation.
Telephone: 613-947-5625 or toll-free at 1-800-632-0566

Email: commission@mpcc-cppm.gc.ca

Website(s): mpcc-cppm.gc.ca

Supplementary information tables
The following supplementary information tables are available on MPCC’s website:

e Gender-based analysis plus

Information on MPCC’s departmental sustainable development strategy can be found on MPCC's
website.

Federal tax expenditures
The MPCC’s Departmental Plan does not include information on tax expenditures.

The tax system can be used to achieve public policy objectives through the application of special
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of
Finance Canada publishes cost estimates and projections for these measures each year in the Report on
Federal Tax Expenditures.

This report also provides detailed background information on tax expenditures, including descriptions,
objectives, historical information and references to related federal spending programs as well as
evaluations and GBA Plus of tax expenditures.

Definitions
appropriation (crédit)

Any authority of Parliament to pay money out of the Consolidated Revenue Fund.
budgetary expenditures (dépenses budgétaires)

Operating and capital expenditures; transfer payments to other levels of government, departments or
individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role performed by a department. The intentions of the department with respect
to a core responsibility are reflected in one or more related departmental results that the department
seeks to contribute to or influence.

Departmental Plan (plan ministériel)
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A report on the plans and expected performance of an appropriated department over a 3-year period.
Departmental Plans are usually tabled in Parliament each spring.

departmental result (résultat ministériel)

A consequence or outcome that a department seeks to achieve. A departmental result is often outside
departments’ immediate control, but it should be influenced by program-level outcomes.

departmental result indicator (indicateur de résultat ministériel)
A quantitative measure of progress on a departmental result.
departmental results framework (cadre ministériel des résultats)

A framework that connects the department’s core responsibilities to its departmental results and
departmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report on a department’s actual accomplishments against the plans, priorities and expected results set
out in the corresponding Departmental Plan.

full-time equivalent (équivalent temps plein)

A measure of the extent to which an employee represents a full person-year charge against a
departmental budget. For a particular position, the full-time equivalent figure is the ratio of number of
hours the person actually works divided by the standard number of hours set out in the person’s
collective agreement.

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus])

Is an analytical tool used to support the development of responsive and inclusive policies, programs, and
other initiatives. GBA Plus is a process for understanding who is impacted by the issue or opportunity
being addressed by the initiative; identifying how the initiative could be tailored to meet diverse needs
of the people most impacted; and anticipating and mitigating any barriers to accessing or benefitting
from the initiative. GBA Plus is an intersectional analysis that goes beyond biological (sex) and socio-
cultural (gender) differences to consider other factors, such as age, disability, education, ethnicity,
economic status, geography (including rurality), language, race, religion, and sexual orientation.

Using GBA Plus involves taking a gender- and diversity-sensitive approach to our work. Considering all
intersecting identity factors as part of GBA Plus, not only sex and gender, is a Government of Canada
commitment.

government priorities (priorités gouvernementales)

For the purpose of the 2025-26 Departmental Plan, government priorities are the high-level themes
outlining the government’s agenda in the most recent Speech from the Throne.

horizontal initiative (initiative horizontale)

An initiative where two or more federal departments are given funding to pursue a shared outcome,
often linked to a government priority.
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Indigenous business (entreprise autochtones)

For the purpose of the Directive on the Management of Procurement Appendix E: Mandatory
Procedures for Contracts Awarded to Indigenous Businesses and the Government of Canada’s
commitment that a mandatory minimum target of 5% of the total value of contracts is awarded to
Indigenous businesses, a department that meets the definition and requirements as defined by the
Indigenous Business Directory.

non-budgetary expenditures (dépenses non budgétaires)

Non-budgetary authorities that comprise assets and liabilities transactions for loans, investments and
advances, or specified purpose accounts, that have been established under specific statutes or under
non-statutory authorities in the Estimates and elsewhere. Non-budgetary transactions are those
expenditures and receipts related to the government's financial claims on, and obligations to, outside
parties. These consist of transactions in loans, investments and advances; in cash and accounts
receivable; in public money received or collected for specified purposes; and in all other assets and
liabilities. Other assets and liabilities, not specifically defined in G to P authority codes are to be
recorded to an R authority code, which is the residual authority code for all other assets and liabilities.

performance (rendement)

What a department did with its resources to achieve its results, how well those results compare to what
the department intended to achieve, and how well lessons learned have been identified.

performance indicator (indicateur de rendement)

A qualitative or quantitative means of measuring an output or outcome, with the intention of gauging
the performance of an department, program, policy or initiative respecting expected results.

plan (plan)

The articulation of strategic choices, which provides information on how a department intends to
achieve its priorities and associated results. Generally, a plan will explain the logic behind the strategies
chosen and tend to focus on actions that lead to the expected result.

planned spending (dépenses prévues)

For Departmental Plans and Departmental Results Reports, planned spending refers to those amounts
presented in Main Estimates.

A department is expected to be aware of the authorities that it has sought and received. The
determination of planned spending is a departmental responsibility, and departments must be able to
defend the expenditure and accrual numbers presented in their Departmental Plans and Departmental
Results Reports.

program (programme)

Individual or groups of services, activities or combinations thereof that are managed together within the
department and focus on a specific set of outputs, outcomes or service levels.

program inventory (répertoire des programmes)
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Identifies all the department’s programs and describes how resources are organized to contribute to the
department’s core responsibilities and results.

result (résultat)

A consequence attributed, in part, to a department, policy, program or initiative. Results are not within
the control of a single department, policy, program or initiative; instead they are within the area of the
department’s influence.

statutory expenditures (dépenses législatives)

Expenditures that Parliament has approved through legislation other than appropriation acts. The
legislation sets out the purpose of the expenditures and the terms and conditions under which they may
be made.

target (cible)

A measurable performance or success level that a department, program or initiative plans to achieve
within a specified time period. Targets can be either quantitative or qualitative.

voted expenditures (dépenses votées)

Expenditures that Parliament approves annually through an appropriation act. The vote wording
becomes the governing conditions under which these expenditures may be made.
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