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® (1530)
[English]

The Chair (Kelly McCauley (Edmonton West, CPC)): Good
afternoon, everyone. Welcome to meeting 18 of the House of Com-
mons Standing Committee on Government Operations and Esti-

mates, which is of course known in the four corners of the world as
the mighty OGGO.

Today we welcome the Treasury Board minister and his officials.

Pursuant to Standing Order 108(3)(c), the committee is undertak-
ing a study of supplementary estimates (B) for the fiscal year end-
ing on March 31, 2026. In addition, we have departmental results
2024-25 for the Treasury Board.

Will you be making an opening statement, Minister?
Hon. Shafqat Ali (President of the Treasury Board): Yes.

The Chair: Great. The floor is yours for five minutes. Please go
ahead.

[Translation]
Hon. Shafqat Ali: Thank you, Mr. Chair.

Good afternoon.
[English]

I am delighted to be here with my officials to discuss the
2025-26 supplementary estimates (B), which propose $10.8 billion
in voted authorities. The investments listed in these estimates will
support key priorities for Canadians, like dental care, indigenous
support and defence.

First, the government is proposing $1.6 billion for the Depart-
ment of Health to support the Canadian dental care plan. The plan
is making dental care more accessible and affordable for more than
5.5 million lower-income Canadians.

These estimates also provide important funding for indigenous
priorities, including $154.6 million for elementary and secondary
education, and $705.9 million for emergency management in first
nations communities. This funding will support response and re-
covery activities for natural disasters, loss of essential services and
health crises in first nations communities.

The government is also rebuilding, rearming and reinvesting in
the Canadian Armed Forces. Supplementary estimates (B) present
an additional $1.1 billion in planned spending for the Department
of National Defence, which includes $294.5 million for various
multi-year defence investments and $215.1 million for the River

class destroyers to replace aging vessels and enhance Canada's
naval abilities. Funding in these estimates brings the total authori-
ties for the Department of National Defence up to $46.7 billion for
the 2025-26 fiscal year, which is an increase of roughly $12.2 bil-
lion from the previous years.

My department, the Treasury Board Secretariat, is seek-
ing $926.8 million in funding. This proposed spending would be
provided to departments and agencies to cover recently signed col-
lective agreements with public servants. It would also fund public
service insurance plans and programs, which have seen recent in-
creases in coverage costs and claims.

I also want to briefly highlight our ongoing work to strengthen
oversight, transparency and accountability through key reporting
instruments such as the public accounts and departmental results re-
port. The most recent public accounts provide Canadians with a
clear and comprehensive picture of how public funds were man-
aged over the last fiscal year, while the departmental results reports
show how departments performed against their planned objectives.
Together, these reports help ensure Parliament and Canadians can
hold the government to account for both spending and results.

While we're making investments to support priority areas, we're
also focused on finding savings. Through the comprehensive ex-
penditure review, we will be reducing operational spending by $13
billion annually by 2028-29. These savings are drawn from effi-
ciencies, as well as initiatives and activities that are no longer need-
ed, effective or aligned with the federal mandate.

We are also returning the public service to a more sustainable
size. This is a challenging but responsible action. We greatly value
the public service and will act with compassion and transparency.
One of the ways the government will support this transition is
through voluntary early retirement incentives. This incentive will
help reduce the size of the workforce through attrition and volun-
tary departures to the greatest extent possible.

In closing, we're investing more in what matters most for Cana-
dians and growing our economy. This is a transformational time for
the government to seize the moment. This is a time to reimagine
how we work, how we can improve services to Canadians, how we
can build for the future and how we can build Canada strong.
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I look forward to answering your questions.
® (1535)
[Translation]

Thank you, Mr. Chair.
[English]
The Chair: Thank you, Minister.

Before we start with Mr. Kelly, I do want to note today is the
25th anniversary of working here with our amazing clerk, Marc-
Olivier Girard, known as the Mighty MOG.

Congratulations to you. Thank you for 25 years of service.

The Clerk of the Committee (Marc-Olivier Girard): Thank
you.

The Chair: We will now turn things over to Mr. Kelly.
Mr. Kelly, welcome back to OGGO.

The floor is yours.
Pat Kelly (Calgary Crowfoot, CPC): Thank you.

It's good to be back here after an absence of quite a number of
years.

Minister, you said that you're going to reduce and that there's a
plan for a reduction of full-time equivalents. The public service
right now, at least since September 2025, was down to 346,000
heading for a goal of 330,000. Much of the reduction that you were
to make has already occurred. You have a few more to go, you said,
mostly through voluntary reductions.

Why have you refused to provide the Parliamentary Budget Offi-
cer, and through him, parliamentarians, information to help us un-
derstand the personnel reductions that you have planned?

Hon. Shafqat Ali: It is a really important question. The compre-
hensive expenditure review is aligned with our government com-
mitment with Canadians to spend less, invest more and to balance
our government operational budget in the next three years. That's
exactly what we're focusing on.

In terms of your question about the PBO's letter, my team will be
working to respond to his letter as soon as possible but the timing
was not reasonable when the letter came in because we haven't fi-
nalized those details. It would be unfair as an employer for us, as a
government, to give that information to the PBO before communi-
cating with public service employees.

We will be providing a response to PBO.
Pat Kelly: Wait a minute, Mr. Minister.
On October 30, you told this committee that you would release

the information of the comprehensive spending review to the PBO
and you have failed to do so.

Hon. Shafqat Ali: We said that we would provide it as soon as
possible. The details were not finalized at the moment and it would
have been unfair—

Pat Kelly: Was the cabinet briefed on the reductions?
Hon. Shafqat Ali: May I respond to your question—

Pat Kelly: It sounded like you're repeating your response to the
question.

Hon. Shafqat Ali: No, I'm not repeating. I'm giving you the rea-
son that it would not have been reasonable to provide that informa-
tion to the PBO.

[Translation]

Marie-Héléne Gaudreau (Laurentides—Labelle, BQ): I have

a point of order, Mr. Chair.

[English]
The Chair: I'm sorry. I'm going to interrupt.
Madame Gaudreau.

[Translation]

Marie-Héléne Gaudreau: The interpreters are doing a great job,
but people need to be able to finish what they're saying. We can't
ask the interpreters to work miracles. I need to hear the full inter-
pretation in French, Mr. Chair.

[English]
The Chair: Thanks.

Go ahead. Mr. Kelly.

Minister, he did ask a very straightforward question. I think the
committee, parliamentarians and Canadians deserve a straightfor-
ward answer.

Mr. Kelly, I've restarted the clock. You have three minutes and
20 seconds.
® (1540)

Pat Kelly: Thank you.

Was cabinet not briefed on the reductions?

Hon. Shafqat Ali: I would say that the details were not finalized
and we would not be able to provide the information to PBO until
we communicated with public service employees. We're dealing
with public service employees' livelihood—

Pat Kelly: Okay.

Hon. Shafqat Ali: We thank them for their service. I think it
would have been unreasonable and unfair to share that information
with someone else prior to communicating with public service em-
ployees. That's a reasonable, responsible way of [[naudible—Edi-
tor]

Pat Kelly: No. Some would say it's an unlawful response. The
Parliament of Canada Act allows the Parliamentary Budget Officer
access to that information. You are denying information to the Par-
liamentary Budget Officer that is clearly laid out in the Parliament
of Canada Act.

Hon. Shafqat Ali: No, sir, we are not.

We will be providing information to the PBO. I can ask my
deputy to fill you in further on that.

Pat Kelly: We'll have time for the deputy in the next hour.

At what hour of what day...? Will you do it by the end of today?
Hon. Shafqat Ali: As soon as possible, we will provide that.
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Pat Kelly: That sounds like what you might have said on Octo-
ber 30.

Will it be today or tomorrow, then, that the PBO will have that
information?

Hon. Shafqat Ali: What I can commit is that we will provide it
as soon as possible.

Pat Kelly: I'd like a date and time.

Hon. Shafqat Ali: I don't have a date. I will provide it as soon as
possible.

Pat Kelly: Does the information not exist?

Hon. Shafqat Ali: We have to communicate with the public ser-
vice employees. They're the impacted party here. This would be un-
reasonable, as an employer, to communicate with someone else be-
fore communicating with the public service employees.

Pat Kelly: No. That's—

Hon. Shafqat Ali: We're dealing with the livelihood of the pub-
lic service, and I think it's fair that we finalize those details and
communicate with them before we release it to the PBO.

Pat Kelly: Minister, you are asking parliamentarians to vote on
these estimates while denying parliamentarians the information that
they are entitled to in order to assess the estimates you have tabled.
It is not acceptable to.... You are not free, under the Parliament of
Canada Act, to pick and choose what you think is a fair or correct
order of things.

I'll ask you again. Will you commit by—tomorrow is Friday—to-
morrow afternoon? Will you comply with the lawful request for in-
formation by the Parliamentary Budget Officer, yes or no?

Hon. Shafqat Ali: Mr. Kelly, let's not play politics with the lives
of the public service employees. I'm within my legal authority. We
have presented in Parliament main estimates, and you have all the
information there, but you're asking about the PBO date.... With the
legal authorities, as soon as possible we will be able to provide....

Pat Kelly: I think it is very telling that you think parliamentari-
ans are playing politics when they ask for information to which
they are entitled in order to study and assess estimates that have to
be voted on, on behalf of taxpayers. You don't have the choice to
decide whether or not you release the information.

Hon. Shafqat Ali: Chair, that information is already—

The Chair: I'm sorry. I'm going to—

Hon. Shafqat Ali: It would not be fair if [ don't have time—
The Chair: Sir—

Hon. Shafqat Ali: —to respond to the question. It would not be
fair.

The Chair: Minister, the time is up.

Mr. Gasparro is up next. Perhaps he will allow you some time,
but the time is up.
Mr. Gasparro, the floor is yours.

Vince Gasparro (Eglinton—Lawrence, Lib.): Thank you,
Chair.

Minister, would you like to respond? You can take up some of
my time.

Hon. Shafqat Ali: I would just say that this is what we're deal-
ing with here—public service employees—and I'd like to thank
them for their service to Canadians. This is their livelihood.

We're finding savings. We're balancing the operational budget.
We're finding savings and investing in priorities that matter most to
Canadians, like housing, infrastructure, defence.

The PBO sent that letter, and my team will be providing a re-
sponse to that letter, but the time that was given was five working
days. We had not finalized details at the time, and it would have
been totally irresponsible and unreasonable for us to provide that
information to the PBO prior to providing it to the impacted or af-
fected parties, the public service employees.

That is my response. I just wanted to pass it on. The main esti-
mates are before the Parliament, so all the details are there.

® (1545)

Vince Gasparro: You referenced public service and you refer-
enced investments. In terms of public service and investments, I'd
like to talk about the RCMP.

As you know, many Canadians and most parliamentarians be-
lieve the RCMP does vital service within our national security ap-
paratus. Some of the investments our government is providing to
the RCMP include an increase of almost $18 million in operating
capital, $41 million in grants and contributions, and $70 million re-
lated to health benefits, disability benefits. How will these funds
improve policing effectiveness, officer welfare and public safety?

Hon. Shafqat Ali: First of all, let me express my sincere appre-
ciation for and dedication to the public service employees across
the country and RCMP and CBSA officers. They put their lives in
danger in their work protecting Canadians and delivering services
to Canadians.

In a comprehensive expenditure review, we had different targets
for defence. It was 2% of that. Those savings were finding and rein-
vesting into priorities like training and providing tools to our law
enforcement agencies by hiring 1,000 more CBSA officers, RCMP
officers. We're investing in our armed forces to secure our borders
and to secure our communities. These are necessary investments
that we need to make in order to provide the tools for our law en-
forcement agencies to deliver services to Canadians.
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Vince Gasparro: Drilling down a little bit on the investment
piece, in the regional economic growth through innovation pro-
gram, obviously multiple agencies are receiving funding under this
program. How does the government coordinate these investments
to maximize economic growth and innovation across different re-
gions throughout the country?

Hon. Shafqat Ali: I can ask my deputy to give you more techni-
cal details on that.

Bill Matthews (Secretary of the Treasury Board of Canada,
Treasury Board Secretariat): Certainly.

The key departments involved here are the regional economic
development agencies. You have the Atlantic Canada Opportunities
Agency, you have PacifiCan on the west coast and you have CEDQ
in Quebec, etc. Those agencies play a critical role in working to-
gether, in terms of delivering the government's agenda, to either
support industries that are in need or to drive innovation. You'll see
a lot of collaboration amongst those organizations, and the Depart-
ment of Industry as well, to make sure we get maximum delivery
and collaboration. Those organizations are the key ones.

Vince Gasparro: Great.

How is TBS working to align some of our new investments with
Canada's innovation and productivity goals so that those invest-
ments deliver maximum impact for businesses and communities
across the country?

Bill Matthews: With regard to the role of the Treasury Board
Secretariat in this area, I would point to a couple of key policies.
They're the policies around results. When there's a new program
launched, there will be results defined or targets defined that actual-
ly come as part of the package to receive funding, which Parliament
then votes on. Those results and measures are used to evaluate ef-
fectiveness. They're very important in terms of assessing ongoing
effectiveness, even though some of these things take years to
demonstrate fruition.

The other tool that we help departments with is the evaluation
tool. When you have a new program, every five years or so there's
an evaluation done on the results to make sure the program is get-
ting the results intended. You will see all of that rolled up in depart-
mental results reports that are tabled in Parliament every year
around this time.

® (1550)
The Chair: Thank you.
Madame Gaudreau, go ahead, please.
[Translation]
Marie-Héléne Gaudreau: Thank you, Mr. Chair.
Thank you for being here, Minister.

I have a lot of questions for you, but little time, so I may cut you
off.

I'd like to come back to the matter of investment.

The way Quebec does things has come up a lot. Quebec sepa-
rates investments. Unless I'm mistaken, this is what we're talking
about, and I put the question to former Quebec finance minister

Mr. Leitdo earlier. We are talking about capital investment, mean-
ing investments in equipment and infrastructure to support produc-
tion. My understanding is that the capital investment is not in the
form of loans or tax credits, but we will own what it supports.

This is what I'd like to understand. How things are done in Que-
bec and how they're done in the federal government fall into two
separate categories. I asked the Parliamentary Budget Officer about
what we own, and he told me that it's about 4% of all the expendi-
tures being charged by the government.

The investment numbers suggest that everything has been
lumped under that category: tax credits, loans and so on. What does
the government own? Was the 4% figure the Parliamentary Budget
Officer gave us wrong? The government is calling it an investment,
but no, it's spending.

[English]
Hon. Shafqat Ali: Thank you for the important question.

What I can tell you here is the supplementary estimates is where
government is seeking $10.8 billion to support a range of priorities,
including dental care, equipment and training for the armed forces
and first nations emergency management.

In the main estimates, over 66% of those expenses are transfers
to provinces and territories.

[Translation]

Marie-Héléne Gaudreau: Minister, we're talking about the de-
livery of services. It's important to tell people the truth. These are
services being delivered, meaning the government has decided to
make this money available, to give it to people or to lend it out. In-
dividuals own their teeth, even if the government provides them
with dental care. It's important to tell it like it is.

The Parliamentary Budget Officer told us that it's not possible to
implement the budget. | was flabbergasted after hearing Mr. Leitdo
say he didn't agree with the information given by the Parliamentary
Budget Officer.

The government is cutting 16,000 jobs. Those 16,000 people are
worried, they don't have answers, and they're calling my office. We
scour the information, searching for anything that can be of help.
Certain numbers I can understand, but I don't have details. Can you
provide evidence to the contrary?

On one hand, the Auditor General told you that you weren't able
to give effect to the budget. On the other hand, the Parliamentary
Budget Officer said doing so wasn't possible. Now is the time for
you to show me otherwise. Convince me. A lot of people are fol-
lowing these proceedings right now.

[English]

Hon. Shafqat Ali: There are many topics there. You talked
about budget 2025, and then you talked about the CER and the
PBO. I don't know if we'll have enough time, but I'll try to explain
as much as I can.
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First, budget 2025 is a transformational budget. It lays out a clear
plan to build a stronger, more resilient Canada with targeted invest-
ments that support growth, security and affordability. It proposes
generational investments of $25 billion for housing and $115 bil-
lion for infrastructure. For defence and security, it is $30 billion,
and for productivity and competitiveness, it is $110 billion. This
will allow us to meet the moment and enable $1 trillion in total in-
vestments in Canada over the next five years.

Budget 2025 also proposes over $25 billion to support workers
and businesses and introduces long-term savings through a compre-
hensive expenditure review with reductions beginning in 2026-27
to ensure fiscal sustainability.

Then, when we come to the comprehensive expenditure review,
it will achieve $9 billion in 2026-27, $10 billion in 2027-28
and $13 billion in 2028-29 and ongoing. This will obviously in-
clude a reduction in the number of FTEs.

There's agreement with the union bargaining agreement that is in
place. That would be followed and respected, and we'd do it in a
way so that it has minimum impact on involuntary exits.

® (1555)
The Chair: Thank you, Minister. That is our time.

We'll go to Mr. Patzer for five minutes, please.
Jeremy Patzer (Swift Current—Grasslands—Kindersley,
CPC): Thank you very much, Mr. Chair.

Minister, over the last 10 years or so, there's been close to $9.8
billion or $9.9 billion returned to the Treasury Board from the De-
partment of National Defence.

Are those funds being made available again to the Canadian
Armed Forces, or have they been put back into consolidated rev-
enue?

Hon. Shafqat Ali: My understanding is that that's additional
funding for the Canadian Armed Forces. If you have a question re-
lated to the last 10 years, I'm going to ask my deputy to....

Jeremy Patzer: No.
Hon. Shafqat Ali: You don't want to know the details.

Bill Matthews: The short answer is that they're available, Mr.
Chair, for the department. Those funds continue—

Jeremy Patzer: You can table them with this committee after, if
you have that information. I appreciate it.
I have another question I'd like to ask the minister.

You also said earlier, Minister, that there is $1.1 billion of new
spending in these estimates here. Is part of that total figure the $815
million that was returned in 2024-25?

Hon. Shafqat Ali: This is a technical question. I'm going to ask
my deputy to respond to it.

Jeremy Patzer: No, it's not. You said it is new spending.
Hon. Shafqat Ali: Look—
Jeremy Patzer: You said it is new spending. Is it new spending?

Hon. Shafqat Ali: You're asking certain.... Do you want to get
the right information, or do you not want to get it answered?

Jeremy Patzer: You're the President of the Treasury Board. You
are the stopgap on where money goes.

Hon. Shafqat Ali: We are all here at committee. You have a
question that you want to get answered, so I'm going to give you a
proper answer. Let's clear that, your question in mind—just 30 sec-
onds, please.

Jeremy Patzer: Mr. Matthews, if you have the information, if
you could table it with this committee afterwards, I would greatly
appreciate that. Thank you very much.

The estimates request $476 million for the future fighter capabil-
ity program. Is that earmarked for F-35s, or is that just a general
number?

Hon. Shafqat Ali: I think those are questions for the Minister of
National Defence and the finance minister. I think I can ask my col-
league if we can get in touch with them.

Jeremy Patzer: Minister, it's in the estimates, and it's from the
Treasury Board, too.

Hon. Shafqat Ali: It's the F-35s.
Jeremy Patzer: Okay, so, it's F-35s.

Hon. Shafqat Ali: If you want to get the right information, [
think it's...but.... It's the F-35s, but for the specifics, the Minister of
National Defence would be able to answer that.

Jeremy Patzer: Okay. Is that...?
Hon. Shafqat Ali: It's the F-35s. I just told you.

Jeremy Patzer: However, is it to upgrade the facilities? Is it as
part of the purchase of the F-35s? What's it for?

Hon. Shafqat Ali: Again, it's a technical question that you're
asking. I think it will be fair.... I'm going to ask my deputy to—

® (1600)

Jeremy Patzer: Minister, the point here is this: When you get a
request for money, do you personally review it, or do you just get a
piece of paper, stamp it and away it goes?

Hon. Shafqat Ali: We review, as a team, those submissions. The
team works with it, and the deputy—he's the secretary for the Trea-
sury Board Secretariat.... We both do it. If he's giving that response,
it's not that one person does that job. It's the team who works on
that.

Jeremy Patzer: Do you read all the requests as they come across
your desk?

Hon. Shafqat Ali: Of course I read them. I try as much as I can
absorb. I think I can pretty much absorb a lot.

Jeremy Patzer: Okay, that's good.

Bill Matthews: Maybe if | could, Mr. Chair....
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Jeremy Patzer: Do you know what? In the second hour, you
might have a chance.

Hon. Shafqat Ali: So, you don't want to know the answer, then?

Jeremy Patzer: I want to know that you know the answer.
You're the minister.

Hon. Shafqat Ali: I know the answer, but it's technical. Let's use
this time wisely.

The Chair: Excuse me.
Minister, I'm going to interrupt here. I'm going to stop the clock.
It is the member's time. I will allow him to ask the questions.

Go ahead, sir.

Jeremy Patzer: Thank you.

Do you have a request on your desk to send more of taxpayers'
money to Canada Post?

Hon. Shafqat Ali: I am not aware of that. I will check with my
department and let you know.

Jeremy Patzer: These estimates have over a billion dollars. I
know that was the previous request, but there are reports now sug-
gesting that it is going through that money a lot faster than it was
planning to. I'm just curious. Do you have another request from
them or not?

Hon. Shafqat Ali: I don't have that on my table.

Jeremy Patzer: It's a repayable loan.

Is the taxpayer going to get that money back from Canada Post?
Do you know?

Hon. Shafqat Ali: What I can say is that I don't have that re-
quest on my table at the moment.

Jeremy Patzer: Are you aware of the terms of the deal that
Canada Post got to receive the billion dollars?

Hon. Shafqat Ali: We can provide those details to the commit-
tee.

Jeremy Patzer: Are you aware of it, though? The question is,
are you aware of it?

Hon. Shafqat Ali: It was given prior to my becoming president
of the Treasury Board, so I think it's.... I was not president at the
Treasury Board when that was given.

The Chair: Thanks. That's our time.

We'll go to Ms. Rochefort, please, for five minutes.

Pauline Rochefort (Nipissing—Timiskaming, Lib.): Thank
you, Mr. Chair.

I'll go in a line of questioning that's different from that of my col-
league, Minister, and start with one that's close to my heart, to some
extent.

People in my riding want to know that the spending review won't
hurt bilingual services. In my riding, about a third of the population
is francophone, and in Canada there are about 11 million franco-
phone Canadians. Can you explain how the Treasury Board is mak-
ing sure that English and French services stay strong and that our

official language obligations are fully respected as we move for-
ward with these estimates?

Hon. Shafqat Ali: I want to assure my colleague that nothing in
the spending review will diminish our commitment to bilingual ser-
vices. Canada's official language obligations are fully protected
through clear rules and regulations, many of them established by
the Treasury Board Secretariat to ensure that Canadians can always
receive services in the official language of their choice.

We have also strengthened language requirements for managers
in bilingual regions so that federal employees can work in the offi-
cial language they are most comfortable with. These measures rein-
force our commitment to strong, accessible English and French ser-
vices across the country.

Pauline Rochefort: Thank you very much. That's very impor-
tant. I appreciate that information.

To move forward, this week I had the opportunity to meet with
the Public Service Alliance of Canada to discuss issues surrounding
public service workers and services in rural Canada more specifi-
cally. I was happy to hear you state that there's an agreement in
place as you move forward with the plans for attrition that have
been agreed upon with the union.

The investments in these estimates, including funding for dental
care, emergency management and compensation for federal public
servants, all play a critical role in sustaining reliable services across
rural and northern regions in Canada and in my riding. Basically, I
want to make sure that as we move forward, if there are any cuts at
a public service level, the service in rural Canada won't be nega-
tively impacted. I was wondering if you might be able to comment
on that.

Hon. Shafqat Ali: The government is committed to making sure

public service employees are treated fairly and with compassion
and empathy.

There is a collective agreement in place, not on this particular
thing, but overall between the union and the employer. In it there
are tools to deal with this type of situation, and we will be dealing
with it accordingly. We'll try to ensure that there is minimum im-
pact in that involuntary workforce adjustment.
® (1605)

Pauline Rochefort: Thank you. That's it for me for the moment.

The Chair: Thank you very much.
We'll go to Madame Gaudreau, please, for two and half minutes.

[Translation]

Marie-Héléne Gaudreau: Thank you, Mr. Chair.
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Why are we here? We asked the Parliamentary Budget Officer
whether he could explain the new unit of measure to us. He said
that he hadn't received any such explanation but would have one
soon. Now that the request has been put out there, we will get an-
swers.

We're examining forecasted budget requirements. I realize it's
general information, but people want to know more. I mentioned
carlier that 16,000 jobs were being cut. Now we're being told to put
our questions to other ministers.

I have very little time, so I really feel like submitting all of my
questions in writing, letting a few days go by, perhaps the weekend,
in order to get the answers I'm looking for. Taxpayers want an-
Swers.

I will ask a few questions. We've talked about the collective
agreements three times. I'm concerned about what the Auditor Gen-
eral and the Parliamentary Budget Officer told us. According to the
numbers, salaries are going up by 7.8%. Why are salaries going up?

On one hand, the collective agreements contain ranges for pay
increments. On the other, the government says it wants to cut
16,000 jobs. I don't understand. Why are salaries going up?

[English]

Hon. Shafqat Ali: As I said, that workforce adjustment was....
This government came with a commitment with Canadians to
spend less and invest more, and to build the strongest economy in

the G7, and to balance our operational budget in three years. That's
exactly what we are doing.

In terms of the PBO situation, I have explained that already. I can
restate that. We will be providing a response to the PBO.

[Translation]

Marie-Héléne Gaudreau: I'm almost out of time, so I'm going
to come back to my question.

The Auditor General said the government needs to stop contract-
ing out work. However, salaries are increasing. In the end, she was
right. You're cutting the number of public servants, who have all
kinds of skill sets, and opting to contract out the work. There will
be fewer employees, but more contractors.

I'll follow up on this after, Mr. Chair.
[English]

The Chair: I'm afraid that's something you're going to have to
get back to us in writing or perhaps later in the session.

We'll now go to Mrs. Jansen, please, for five minutes.

Tamara Jansen (Cloverdale—Langley City, CPC): Thank you

so much.

Minister, this is how I understand it. One of your core responsi-
bilities is oversight of government spending, especially when there
are numbers that reach into the billions.

Earlier this week, we learned that the Minister of Industry and
her deputy minister did not review the Stellantis agreement in its
entirety, a deal publicly reported to be around $15 billion, and natu-
rally we're wondering if anyone actually reviewed the whole thing.

I realize you weren't there, but perhaps your colleagues can help.
Did the Treasury Board see the full Stellantis contract before ap-
proving $15 billion in spending?

Hon. Shafqat Ali: As my colleague, you said that I was not
there, and I can ask, if you allow, my deputy to respond to the ques-
tion.

Tamara Jansen: Please, yes. It's a yes or no if you saw the full
contract.

Bill Matthews: Normally the way this would work is that the de-
partment responsible actually reviews the contracts. They would
get authority from the Treasury Board to go ahead and transact
deals, but it would not involve a page-by-page contract review.

® (1610)

Tamara Jansen: Okay. You didn't see the whole thing either.
That's interesting.

The Minister of Industry didn't see it, the deputy minister didn't
see the whole thing, the Treasury Board didn't see the whole thing,
and you're approving billions.

Minister, respectfully, how does a contract of this magnitude
clear your department without anyone reviewing it?

Hon. Shafqat Ali: As the deputy just stated, there are delegated
authorities to ministers.

There are certain authorities that are delegated to ministers. If
those agreements or contract submissions are under those authori-
ties, they can go ahead and move, get into contracts and—

Tamara Jansen: ['m sorry.

I have a question now for Mr. Ali. I'm just wondering, are you
concerned that if the industry minister and the deputy minister went
to Treasury Board for approval of $15 billion without reviewing the
full agreement.... I'm sorry: Are you concerned about that? Does
that seem like a good process?

Hon. Shafqat Ali: We actually have a robust process and proce-
dure, and rules in place, and everyone adheres to...follow those
rules. If the authorities are delegated to ministers, they are bound
by those rules and regulations and policies. I expect that everyone
follows those rules.

Tamara Jansen: Does that—

Hon. Shafqat Ali: If someone does not follow, there are rules to
deal with it.

Tamara Jansen: If I understand it, you—or whoever it was at
the time—are the person who has to worry about it and you have to
be concerned about spending oversight.

It's your job to make sure they've actually fulfilled those obliga-
tions: The spending is justified, the risks are understood, the depart-
ment has done its homework and taxpayers aren't getting taken for
a ride.

Is there something we can do to ensure someone is held account-
able for not actually fulfilling those things if we're not even check-
ing?
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Hon. Shafqat Ali: There are rules in place for oversight, and
there are guidelines. There are authorities delegated to ministers. If
anyone goes beyond that or does not follow those guidelines and
policies, I think there is a mechanism to deal with it. They should
be held accountable.

Tamara Jansen: Do you know, Minister, if anybody has read the
entire contract?

Hon. Shafqat Ali: Again, that contract was not in my.... I was
not a president of the Treasury Board, so—

Tamara Jansen: Mr. Matthews or Mr. Trudel, no? Has anyone
read the entire contract?

Bill Matthews: There would be people from both the justice de-
partment and in ISED who would have reviewed. I will take it back
to see if there was anyone within TBS who reviewed the entire con-
tract, but the bulk of the work would have been done by the Depart-
ment of Justice and the line department ISED.

Tamara Jansen: Okay. My biggest concern, honestly, is that we
rubber-stamp a bad deal because we don't know who's read what.
Aren't you supposed to be the ones who say, hold on, does this ac-
tually make sense? Isn't that what the Treasury Board is about?
Your name is on the bottom of the cheque.

Hon. Shafqat Ali: Thank you. I agree with you that we're ac-
countable to Canadians. We need to be transparent, and we take ev-
ery precaution—

Tamara Jansen: You believe that there is a mechanism so—
The Chair: That is our time. I'm sorry.

Ms. Khalid, go ahead, please.

Iqra Khalid (Mississauga—Erin Mills, Lib.): Thank you,
Chair.

Thank you to the minister and to his colleagues for attending to-
day to answer these questions on supplementary estimates (B).

I'll start with talking a bit about the public service, if that's okay.
I know that it's been a bit of a roller-coaster ride with public ser-
vants between the COVID pandemic to now in terms of working
from home and then being asked to come back to work and then be-
tween full-time, part-time and half-time.

My question is specifically about the early retirement options
that public servants have been asking about and what that might
mean for job security across the public service. I'd like you to
maybe speak about how the government is approaching this in a
way that protects our workforce and reassures employees of the fu-
ture as well, and ensures that any workforce adjustments minimize
involuntary departures as well. We want to protect the public ser-
vice.

® (1615)

Hon. Shafqat Ali: We're going through a challenging time. This
is a new norm of a global economic shift we're dealing with. We
have made the commitment to Canadians in this mandate that we
will spend less and invest more and balance our operational budget
in the next three years, and that's exactly what we're doing.

What we're trying to do is find savings and invest in the priorities
that matter most to Canadians, which are housing, infrastructure

and the Canadian Armed Forces, which means there are more op-
portunities in those areas, and Canadian Armed Forces housing. By
doing so, we're focusing on a buy Canada approach as well.

To me, this is a very challenging and difficult issue that we're
dealing with, the public service livelihood, and, to me, this is not a
political issue. This is a real issue that impacts on those public ser-
vice employees and their families. Therefore, we do it in a way that
we find other tools and options that have a minimum impact as an
involuntary workforce adjustment. There is an early retirement op-
tion. There is an early retirement incentive and there is attrition.
That is the mechanism we have and we haven't finalized the details
yet. The team is still working on it.

I can ask Bill if he can shed light on this one because this is a
really important issue and we do it in a way that we will not hurt
people's livelihood.

Bill Matthews: The early retirement incentive is designed to al-
low employees who don't meet the age requirement to retire with-
out having that penalty. It would not award them additional pension
benefits; it would just avoid the penalty. The regime itself does re-
quire legislative approval. It is in BIA 1, and so we will be working
through the details and then moving to implement once the proper
approvals have been achieved.

Iqra Khalid: Thank you very much for that clarification.

On providing support to people, we talk about budget 2025 and
we talk about supports especially for those who are marginalized
and seeking equality of opportunity. I want to talk specifically
about women. People want to make sure that spending cuts are not
hurting women and diverse communities specifically, or the gov-
ernment's GBA+ commitments.

Can you explain how we're making sure the review does not un-
dermine equity and inclusion and that it does indeed support those
who need it the most?

Hon. Shafqat Ali: Thank you for the question.

The Chair: I'm afraid there were only eight seconds left for a re-
sponse, but there will be one more intervention from the Liberal
side. Perhaps you can answer during that time.

Mr. Kelly, go ahead for five minutes.

Pat Kelly: What will the early retirement incentive program
cost?

Hon. Shafqat Ali: 1 can ask my secretary to respond to that
question.

Pat Kelly: If you don't know the answer, we'll maybe get to that
in the next hour.

Why is there a need for the program if you are successfully re-
ducing numbers through voluntary attrition?

Hon. Shafqat Ali: That early retirement incentive is a part of
this voluntary attrition exercise.

Pat Kelly: You said that you have reduced the number already to
346,000 as of September without this program. You're only going
down another 16,000.



November 27, 2025

0GGO-18 9

® (1620)

Hon. Shafqat Ali: If my colleague could dive deep into that in-
formation, he will find more appropriate information. It says that in
the next three years, by 2027-28, we will achieve that goal.

Pat Kelly: According to the PBO summary I read, the number in
September 2025 was 346,000. The budget says that you're going to
hit 330,000 by 2028-29. I hope I'm not going too deep here. I have
to go deeper to do the subtraction—

Hon. Shafqat Ali: You said that we already had done it, so why
is it needed.

Pat Kelly: No, you have gone from a height of 358,000. You
kind of got halfway there without this program. You don't know
what it's going to cost. I'm just wondering if you need the program
at all.

Hon. Shafqat Ali: That's a program we need and that's why
we're achieving those goals.

Pat Kelly: You don't know what it will cost or if you need it.
You've also said that the reason you can't give the PBO the infor-
mation it has asked for and is lawfully entitled to receive is that you
are concerned about the individual workers in the public service.

If you're going to get to your goal through people leaving volun-
tarily, there are no individuals who will be forced out. Furthermore,
they're self-selecting. There is no privacy issue here. There is no in-
dividual whose either privacy or information would be out early.

Why don't you just do what you're required to under the Parlia-
ment of Canada Act and give the PBO the information that it's
asked for so that parliamentarians have access to the PBO's advice
before we vote on these supplementary estimates?

Hon. Shafqat Ali: We will respond to the PBO as early as possi-
ble, most probably in the first week of December.

Pat Kelly: You said on the 30th you would do so and you didn't.
How are we to take you at your word now?

Hon. Shafqat Ali: I don't know. You're making up that I said the
30th.

Pat Kelly: No, I mean when you appeared at this committee on
the 30th.

Hon. Shafqat Ali: I am not sure.

Bill Matthews: I don't recall a date being committed to.

Hon. Shafqat Ali: Chair, did I say that? I don't recall that.

The Chair: I'm sorry. I'll just interrupt, and I'll stop the clock.

You did state on October 30, to me, that you would provide the
information.

Hon. Shafqat Ali: I did not give a date, Chair.

The Chair: I'm not arguing with you. I'm just stating that's
when....

I'll turn it back over to Mr. Kelly.

Pat Kelly: It is disappointing that we are not getting the informa-
tion that has been requested.

Let's just pick one, for example, the Department of Fisheries and
Oceans. That one seems to be heavy on operations, and it's one that
the PBO wanted to know about. Can you not tell us anything about

what types of reductions you're going to be looking for in that de-
partment?

Hon. Shafqat Ali: As I said, the early retirement incentive pro-
gram will help to manage a reduction through attrition and volun-
tary departures. All employees will be treated with compassion, in
accordance with their collective agreement terms and conditions of
employment.

Pat Kelly: I didn't ask you how you were going to reduce the
numbers. I asked you what types of operations might be affected or
what types of employees you are going to be looking at.

Hon. Shafqat Ali: Every department was asked to put forward
proposals. All ministers were asked to put forward proposals. They
put forward proposals, and that's where we'll finalize those CERs.

The Chair: Thanks.

I'm trying to balance your time against cutting you off, Minister.
Hon. Shafqat Ali: Thank you.

The Chair: Ms. Romanado, welcome. I'm not sure you've been
with OGGO before.

Sherry Romanado (Longueuil—Charles-LeMoyne, Lib.): I
don't think I have, so I'm delighted to be here.

Thank you so much.
The Chair: The floor is yours for five minutes. Welcome.

Sherry Romanado: Thank you so much, Chair.

Through you, I'd like to thank the witnesses for being with us to-
day.

Minister, you spoke about the extraordinary moment Canada's
facing and the generational investments that we need to get right.
Some of my colleagues highlighted some of them. As we move for-
ward, we're making sure that the federal dollars we invest strength-
en opportunities for Canadian workers, support our industries and
deliver benefits here at home. Can you elaborate on that and on the
importance of the buy Canada approach?

® (1625)

Hon. Shafqat Ali: Thank you so much, my friend, for the impor-
tant question.

We are going through a time like no one has seen before. This is
a global economic shift. There are new economic realities. With
what we see south of the border, with the tariff situation, I think it's
important for us to find ways to build Canada strong and to find the
road that leads to success for future generations.
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One of the policies we are implementing is a buy Canadian poli-
cy, which will move us from best efforts to clear obligations to buy
Canadian so that federal dollars directly support Canadian workers
and industries.

We're moving from reliance to resilience. Budget 2025 provides
a clear investment to fully implement that policy across depart-
ments, agencies and Crown corporations, making it consistent and
effective.

We are also developing harmonized procurement regulations to
bring Canada's complex rules into one clear framework, which will
simplify operations, reduce legal risk and give suppliers the clarity
they need to compete. Through new supports for small and medi-
um-sized businesses, we're helping Canadians break firmly into
federal markets. We are focused on that.

To assist, as the Treasury Board president, I have launched a red-
tape review to reduce those duplicative regulatory burdens so that
we can grow our economy faster and make it the strongest econo-
my in the G7.

Sherry Romanado: Further to that, I know that my colleague
touched on the important new investments we're making across the
government, including in national defence. As the parliamentary
secretary for national defence, I have to say that I am quite pleased
that we are making those historic investments of $81.8 billion over
the next five years.

Can you elaborate on how those investments, especially here at
home, can not only help support the economy in these turbulent
times but also help reinvigorate the defence industry in Canada?
We have such incredible industries here, especially in Quebec, in
aerospace. What is the importance of reinvigorating that industry
and supporting it so that we can get the men and women in uniform
what they need?

Hon. Shafqat Ali: That is an amazing question, and I think your
family is in the forces.

This is the time when we need to sustainably build our forces to
be stronger, and that's why it is important to invest in our Canadian
Armed Forces, to provide them the tools and training they need to
secure our borders and to strengthen our capabilities. We're invest-
ing in naval ship repairs, in more capabilities and additional.... We
have actually raised salaries by 20% and are hiring more personnel.
These are really important steps towards making the Canadian
Armed Forces and industries sustainable so we can assist Europe
and build.....

I think my time is up, but this is the way to build Canada strong,
and that's what we're doing.
® (1630)

The Chair: Thank you.

To finish up, we have Madame Gaudreau, please.
[Translation]

Marie-Héléne Gaudreau: Thank you, Mr. Chair.

Mr. Ali, perhaps you don't know, but your colleague Mr. Guil-
beault resigned. Things aren't going well. One, things are not going
well, but two, I was expecting to get answers.

According to the slogan, the government was going to spend
less, invest more and be transparent. For that reason, I was expect-
ing the government to spend less, to invest in things that we would
own and to be transparent about it. We asked for that information.
As parliamentarians, we need the information in order to vote on is-
sues. What's more, we are supposed to provide that information to
taxpayers, because it's their money.

With all due respect, Minister, who has the power to do that?
Whose duty is it?

[English]

Hon. Shafqat Ali: I am here to serve Canadians to the best of
my abilities. I believe, and our government believes, in accountabil-
ity. This is a new government. It believes in accountability and
transparency, and that's why we have put forward this budget 2025,
which is the most transformational generational budget. It has all of
the information, if you look into it. It has investments for future
generations to build Canada strong, to build communities strong,
and investments in the Canadian Armed Forces. We are investing in
major projects. We're investing millions in affordable housing.
We're investing in infrastructure. We're focused on making Canada
a superpower in the energy sector, which means more jobs, oppor-
tunities—

[Translation]

Marie-Héléne Gaudreau: Mr. Chair, I'm down to my last few
seconds, and I would like that time to be split evenly between the
question and answer.

I was doubtful the government would be open about this. We
heard that the decision was made and that people would have to
deal with it.

What were the consultations about? They resulted in a ton of rec-
ommendations. In fact, we made recommendations and gave them
to the government.

I'm really discouraged, because I get the feeling this was all done
in a slapdash manner, and it scares me.

That's all.
[English]

Hon. Shafqat Ali: I can restate my commitment to accountabili-
ty and transparency. This new government is committed to trans-
parency and accountability. We have the rules in place. We follow
those and expect everyone to adhere to those rules.

The Chair: Thank you very much.
We excuse you, Minister. Thanks for being with us.

Colleagues, we're going to suspend for a couple moments as we
clear out the minister and get set up for our next round.

We're suspended.
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(Pause)
o (1635) Jeremy Patzer: Section 31 of the act also allows the Minister of

The Chair: Thank you, everyone, for your patience.
We are back with the officials from Treasury Board.
We will begin with Mr. Patzer for five minutes.

Please go ahead, sir.

Jeremy Patzer: Thank you very much, Mr. Chair.

Mr. Matthews, since the minister didn't know, can you at least
tell this committee what lapsed funding is?

Bill Matthews: I can tell you that across the government, the last
fiscal year was around 8% lower than usual or previous years. I
should mention that for defence, they have special authorities
around carrying forward money because of the complexity of their
projects. They only pay when they get the bills from the suppliers.

This bleeds into one of your previous questions about the money
in supplementary estimates (B). There's a mix in there of money
that was in the previous year and that has come forward again as
unspent. That's for River class destroyers as well as the F-35.
There's also some new money for drones, some base infrastructure,
some training and things like that. It's a combination in there.

Jeremy Patzer: Can you clarify whether any of that counts to-
ward the $1.1 billion in new spending that the minister was talking
about?

Bill Matthews: The $1.1 billion is what is in these estimates. As
I just mentioned, it is a mix of things that you may have seen or
would have seen in previous years' estimates that were not spent. It
comes into this year's, but it has to be revoted on by Parliament.
That's why it's there, as well as new money.

Jeremy Patzer: Okay. So it's not fully new money. It's some
new money, but it's also some of the—

Bill Matthews: Right. When you're voting money for projects
like national defence, they're so big that when you do see some
slippage, it will roll over from one year to the next. They are at
times very difficult projects to forecast the cash flow on. You err on
the side of caution, because you're not allowed to overspend. It's
natural for defence to see this kind of movement.

Jeremy Patzer: With regard to Canada Post and the $1 billion-
plus loan that was sent to them, there is a section in the Canada
Post act that says repayment will be taken from annual revenue “in
so far as such revenues are sufficient”.

I mean, it has posted another record loss. We're never getting that
money back, are we?

Bill Matthews: The loan is repayable until there's a decision tak-
en that says it's not. It is repayable. As to whether they will need
additional funds, they now have a labour agreement, as was men-
tioned. How they will rebound in terms of picking business back up
that may have been lost during the rotating strikes will have a
heavy influence on their cash flows going forward. I'm sure they're
keeping a close eye on that.

Finance, by extension through the Treasury Board, to send money
to Canada Post. Is there an outstanding request for more funding—
bailout funding, for lack of a better term—for Canada Post?

Bill Matthews: There's nothing, on my office, in terms of a re-
quest for additional funding, but the normal flow would be Canada
Post through the minister of PSPC over to finance. If the Minister
of Finance is onside with additional funding, it would come to
Treasury Board Secretariat at that time.

Jeremy Patzer: Are you able to write a clause in there that
would essentially override that section 32 to make sure that the tax-
payer is made whole as a condition within a set period of time, or
does that section 32 prohibit you from being able to make sure that
taxpayers are made whole?

Bill Matthews: In terms of the specifics on that one, I would say
that in general you can't override legislation with policy or agree-
ments. I don't know this act in detail, but that would be a decision
for the Minister of Finance to take when deciding what conditions
to put on any funding for Canada Post.

Jeremy Patzer: There are reports that Canada Post has said it's
going to need another loan of I think $500 million. I guess keep
your eyes open for that, going forward.

When it comes to contracts, you said earlier that you don't re-
view all the contracts before money gets sent out. Do you not find it
alarming that you would get requests for large sums of money only
to find out that legal hasn't read the entire contract and that the min-
ister hasn't read the entire contract before it comes to you? Does
that not alarm you as somebody who is part of the process flow to
either approve or not approve money before it goes out the door?

Bill Matthews: There are people who have read the contract. [
guarantee you that there are lawyers who have read the contract in-
side the Government of Canada, etc. I can't recall the timing of the
Stellantis contract in terms of the current minister and the current
deputy. I'm not even sure if they were present at the time it was
signed. The role for Treasury Board Secretariat is around approving
the terms and conditions. As long as a program respects the terms
and conditions that were set out and approved by the government,
then it is off to the responsible minister and the department to fulfill
those conditions.

Jeremy Patzer: | believe we heard on Tuesday—

The Chair: I'm sorry. That is your time.
Thank you.

Mr. Gasparro is next.

Vince Gasparro: Thank you, Chair.

Thank you all for being here, and thank you for your service.
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Overall, how does the TBS ensure that our new spending not on-
ly meets immediate needs but also positions Canada as a leader in
attracting global investment? What's some of the thought that's put
into it?

Bill Matthews: The flow will be that when new initiatives for
investment are approved in the budget, we're going to set aside tax
measures, but there will also be new programs in which dollars are
actually being spent. If they are new programs, they will come to
Treasury Board Secretariat for approval. These programs would in-
clude their objectives, how they plan to attain them, their perfor-
mance measures and a cash flow. The Treasury Board Secretariat
would be working with the responsible department to make sure
their performance measures and their approach meet the intent of
the government.

Vince Gasparro: The Treasury Board Secretariat departmental
results show that 91% of a sample of government programs includ-
ed suitable measures for tracking performance and informing deci-
sion-making. I think that's pretty impressive. I'm glad to see that the
department has exceeded its target.

What steps is TBS taking to close the gap overall, and how will
departments be held accountable for meeting this target?

Bill Matthews: The performance report for Treasury Board Sec-
retariat, in many cases, is a roll-up of other departments' results.
That's just its role as a central agency.

The member has highlighted an area where the department is do-
ing pretty well. There are others where there's clearly some work to
do across the system. TBS would focus on where gaps and objec-
tives are not being met. We would work with the department
around improvement plans, and they would then go forward and try
to reach those.

I will say that there's a frustration in the system, including my
own, around performance reporting. In many programs in the gov-
ernment, there's just not sufficient data to report on whether the
program is meeting its objectives. That's one of the things that my
colleagues and I, with the minister, would like to improve upon:
making sure we actually get the relevant data to measure the pro-
gram and that we can truly go out and get it when it comes time to
do an evaluation. There's some homework for us to do on the re-
porting of results.

® (1645)

Vince Gasparro: Can we drill down a little bit on that? How are
you going to try to get the data you're looking for?

Bill Matthews: The place to do that is to really push hard when
a program comes in with its performance objectives and measures
and ask, “How are you going to get this data? Can you get it?”

We have a very elaborate regime, in many cases, that has layers
on it, but it turns out that in some cases, departments are not able to
report in the way they intended, and you end up with an evaluation
on program performance that is inconclusive. When you get one of
those evaluations, it's a trigger to go back to the department and
say, “Okay, rethink your performance metrics.”

I'm probably making my friend Antoine squirm here, but he
knows how I feel.

Vince Gasparro: Would you like to add to that?

We don't want you squirming too much—just a little.

Antoine Brunelle-Coté (Assistant Secretary, Expenditure
Management Sector, Treasury Board Secretariat): No, I'm not
squirming at all.

As Bill explained, when we review proposals that come before
the Treasury Board, we set ambitious goals, but when setting ambi-
tious goals, it's always a challenge to measure results and ensure
that the departments promote things they can measure. We're push-
ing them hard to put forward performance that can be measured.

Vince Gasparro: I want to drill down on one social policy mat-
ter.

In my riding of Eglinton—Lawrence, there are quite a few se-
niors who rely on the Canada dental care plan. Just a few days ago,
the Minister of Health announced that close to six million Canadi-
ans overall, or about 15% of the total population, use this plan.
How will the new spending build and expand the Canada dental
care plan?

Bill Matthews: There is funding in the supplementary estimates
(B) for the dental plan, and that is largely because the take-up on
that plan has been greater than initially forecast. The take-up has
been terrific. Maybe it's because there was a backlog of people
waiting for these types of services that you've seen this initial wave,
but there are additional funds for the plan to make sure that those
who are eligible can receive the services they're entitled to.

Vince Gasparro: Great. Thank you.

The Chair: Thank you very much.
We're now going to the top of the order again with Mrs. Block.

Go ahead, Mrs. Block, for five minutes.

Kelly Block (Carlton Trail—Eagle Creek, CPC): Thank you,
Chair.

I'm looking forward to hearing from you, Mr. Matthews, and
from those sitting at the table with you, your responses to the ques-
tions that we, as parliamentarians, have for you.

I'm looking at your website. It states that for the year 2024-25,
the Government of Canada met only 53% of its departments' man-
dated goals. What are the consequences, if any, when departments
continue to fail or barely reach their goals? This may follow up on
Mr. Gasparro's questions, but when 47% of departments don't meet
their mandated goals, what is the recourse of the Treasury Board
Secretariat?

Bill Matthews: When we are establishing goals for departments,
or when they are establishing them with our help, we do want
stretch goals, because you do want to aim high.
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That number is low. I'm not entirely sure which figure the mem-
ber is looking at, but I know of two that are on TBS's departmental
results report that jump off the page. On high-volume services, the
system as a whole is down around 52%. Also, on the number of IT
systems that we would view as being healthy, again, we're I believe
below 50%. Those are two numbers where you have to dig in and
find out why.

With the health of IT, it's a question of resourcing and prioritiz-
ing the spend in IT. On the high-volume services, you can't really
be generic about it. You have to look at each one and ask what's go-
ing on there. Was their take-up bigger than we expected? Were they
unable to hire staff? What's the background on this? It really is on a
case-by-case basis.

To answer the question of what the recourse is, the Treasury
Board Secretariat, with the support or endorsement of the Treasury
Board, can put conditions around improvement on departments or
put additional reporting requirements on departments as a way to
try to keep an eye on things, but it starts with, what's your plan to
improve?

® (1650)
Kelly Block: Thank you.

The Department of Citizenship and Immigration failed to meet
55.6% of its departmental targets in 2024-25. Now, it is requesting
an additional $624 million in funding through the supplementary
estimates. Why is the Government of Canada rewarding depart-
ments with more funding when they fail to meet more than half of
their departmental targets?

Bill Matthews: Again, you have to really look into the detail of
which targets are not being met and why. In some cases, the answer
to meeting more of the targets is indeed resources, and it's not real-
ly an effective punishment to hold back resources if you have a de-
partment that is not in general meeting its goals. You have to really
understand the reason.

I think more detailed questions about which ones are being met
and which ones are not are probably more appropriate for the de-
partment in question, but I would reiterate that the instinct to with-
hold resources for those departments that are not doing as well as
we would like may not be the right instinct.

Kelly Block: Well, one could make a number of guesses as to
what is going on in the Department of Citizenship and Immigration
in not meeting their departmental targets.

I'll move on.

Regarding the operating expenditures for the interim federal
health program, less than a week ago, the Standing Committee on
Health called for the Auditor General to investigate this program
amidst rising concerns over the ballooning costs.

This year, an additional $598 million in funding will be added to
the program through these estimates. Why is Treasury Board look-
ing for approval to give a program $142 million more than last year
when there is an audit pending for allegations of abuse within it?

The Chair: Give a brief answer, please.
Bill Matthews: Certainly.

The request has been made for an audit, but obviously, until there
is an audit done and there are conclusions, they are not proven. The
recipients of the funding in this envelope are entitled to it—there's a
backlog of cases—and other measures are being looked at to possi-
bly better control the growth in this area as well. Also, I've not spo-
ken to the Auditor General about a planned audit yet.

The Chair: Thanks very much.

We'll go back to Mrs. Romanado, please, for five minutes.

Sherry Romanado: Thank you very much, Chair, and through
you to the witnesses.

This may sound like a bizarre question, but it's something that
I'm actually quite interested in. It's with regard to the expenditure
cycle for the Government of Canada. What is the impact on it with
respect to the change in when we table our budget? We made the
decision to do a fall budget now so that it would allow provinces,
territories, municipalities and so on to be able to do their planning.
They often do their budgets in the spring, but they need to know
what's coming down the pipe, really.

Would it be possible to elaborate a little bit on what that impact
is in terms of the expenditure cycle for the Treasury Board Secre-
tariat? As well, what does that mean in terms of any additional
changes that need to happen?

Bill Matthews: There are two main benefits to tabling in the fall.
As just mentioned, one is around giving provinces and territories
more clarity about the federal government's plans while they devel-
op their own budgets. I've already spoken to a few provincial col-
leagues who are quite pleased with that.

The second one is that parliamentarians have often expressed
frustration about the lack of alignment between the budget when it's
in the spring and the main estimates typically tabled around the
same time that reflect nothing of the budget. Tabling the budget in
the fall, as has been done this year and will happen going forward,
gives departments a chance to get budget measures into their main
estimates, which Parliament will see in 2026 before April 1, and al-
low better alignment there. Departments are going to have to work
very hard to get their submissions for new funding into the main es-
timates. That will be our job over the next few months with depart-
ments.
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The other piece will be investments but also reductions. There
has been some dialogue this afternoon around the CER and when
the details will show up. The full details will be in the main esti-
mates and the departmental plans that go with it when they are
tabled in 2026. The reductions we've been talking about don't actu-
ally take effect until April 1. That's where you will see the tradi-
tional parliamentary reporting with those details, outside of PBO
requests, etc., which has already been discussed.

® (1655)

Sherry Romanado: In that regard, with respect to those depart-
mental results reports, would it then take us an additional fiscal
year before we're able to see those? If we're shifting that, I'm curi-
ous to know when the reporting will be, and the planning, because
we're kind of off cycle at the moment.

Bill Matthews: I actually think it works better. For the main esti-
mates, the good companion piece is the departmental plans. You get
the high level, and the departmental plans will still go with those.
They should reflect the same things the main estimates reflect in
terms of investments.

The companion piece to the departmental results report is the
Public Accounts of Canada. They both happen in the fall and they
will continue to do so.

Sherry Romanado: To go back to some of the programs you
talked about in terms of the CER, or the comprehensive expendi-
ture review, when we do the review next year to see how we did in
terms of the cuts that were made or forecast and so on, is there a
plan to do an updated training session for parliamentarians to un-
derstand a little bit more about the impact of these changes? This is
pretty new for parliamentarians, in terms of the CER. Is there a plan
to provide parliamentarians with a little bit more of an in-depth up-
date on how this is working?

Bill Matthews: I'm not aware of any plan for tailored briefings
to parliamentarians in terms of the plans. I will say that the format
of the reporting that departments use in their departmental plans
and the results will be standard across the board so that parliamen-
tarians will have an easier time to digest them. Obviously, commit-
tees are free to dig into those. We are certainly open to receiving
any requests through the minister and his office around additional
training that might be needed.

Sherry Romanado: Okay.

I'm good. Thank you.

The Chair: Madame Gaudreau, go ahead, please.
[Translation]

Marie-Héléne Gaudreau: Thank you, Mr. Chair.

Mr. Matthews, I'd like to learn a bit more and understand how
things work. Who instructs you to put forward estimates based on

requests? Does the order come directly from the Prime Minister's
Office?

Bill Matthews: Government decisions regarding investments
have to be approved by Treasury Board. They are then included in
the estimates.

I will ask my colleague Mr. Brunelle-C6té whether he has any-
thing to add.

Marie-Héléne Gaudreau: I didn't get an answer from the minis-
ter. I'd like to know where the order came from. We want answers,
but we don't have any.

Please explain to me how the process works.

Antoine Brunelle-Coté: The main priorities are obviously laid
out in the Speech from the Throne, and they are reflected in the
budget. The budget decisions are made mainly by the finance min-
ister, the Minister of Finance and National Revenue, to be precise,
and the Prime Minister.

As the secretary of Treasury Board explained, once an expendi-
ture appears in the budget, it must be approved by Treasury Board.
Only after Treasury Board approval is the item included in the main
estimates.

Marie-Héléne Gaudreau: Great.

I bring up investment a lot, because I try to discuss it with the
chartered professional accountants I know. They cannot understand
why everything is lumped together in this unit of measure. The
government can own aircraft, submarines or buildings, but the Par-
liamentary Budget Officer told us that what the government owns is
4%.

I mentioned teeth earlier. The government isn't investing in teeth;
rather, it's providing a service. How do you untangle it all?

® (1700)
Bill Matthews: Thank you, Mr. Chair.

There are two chartered accountants at the table: myself and my
counterpart Ms. Boyer. Everyone talks about accounting standards.
They aren't going to change. The public accounts of Canada will
continue to provide expenditures and assets, as usual.

The government presented the budget using a different definition
of investment. The purpose was to show exactly what the govern-
ment was doing to increase investment in Canada.

[English]

The theory there is, yes, government spending on capital assets is
an investment, but there are also other measures a government can
take to attract investment into Canada. They are presenting those all
together as a capital investment plan.

That will not change the Public Accounts of Canada and how we
actually report results.

[Translation)

Marie-Héléne Gaudreau: | gather that the figures are right, but
the government decided to play with them to paint a picture.

What should we expect from the Auditor General? Ultimately,
she will provide clarity around what is actually an investment.

1 want to know what the tax credits involve. I understand, be-
cause to me, they provide economic benefits.
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The people we talk to ask us what the investments are. The fact
is they are not laid out clearly in the budget. Am I wrong?

Help me to understand.

Bill Matthews: You aren't necessarily wrong.

Mr. Chair, there aren't any standards for presenting the budget.
Marie-Héléne Gaudreau: All right.

Bill Matthews: Every province does things differently. This
time, the Government of Canada decided to use a new format for
investments. The reason was solely to highlight the investments.
Some like it, others don't.

Marie-Héléne Gaudreau: The thing is we have to compare ap-
ples with apples. We can't compare what is happening in Quebec
with what's happening somewhere else. When Quebec invests in
hospitals, it owns them. The government is saying it's the same way
in Quebec, but that's not the case. This is the choice the government
made on the basis of the numbers it had, and afterwards, the Audi-
tor General will give us the results. Isn't that how it works?

[English]
The Chair: Answer briefly, Mr. Matthews.
[Translation]

Bill Matthews: The Auditor General will continue to audit the
federal government's public accounts and financial statements, but
she won't audit the budget.

Marie-Héléne Gaudreau: Thank you, Mr. Chair.
[English]
The Chair: Mrs. Jansen has the floor and then Mr. Gasparro.

Tamara Jansen: Thank you.

Mr. Matthews, since we were chatting earlier I have a question
for you specifically again on the Stellantis contract.

On Tuesday, the Department of Industry told us that no single
lawyer reviewed the entire Stellantis contract. They specifically
said, to my amazement, that legal isn't even present during negotia-
tions. They explained that only a few lawyers would have seen se-
lect parts of the contract.

If there's no single lawyer who's reviewed a contract of $15 bil-
lion, would it be responsible for the President of the Treasury
Board to sign off on the spending?

Bill Matthews: Mr. Chair, in terms of how the agreement and
the deal was reached, I wasn't there. I can't really comment on that.
I'll go back and listen to that testimony with great interest.

Again, we are dealing with the parameters. Cabinet makes deci-
sions that establish the parameters of a program or an initiative or a
deal. If the department's proposal to Treasury Board respects those
parameters and Treasury Board policies, then the responsible minis-
ter is given the authority to go ahead.

Tamara Jansen: Okay, so would you expect that lawyers would
have combed through that humongous $15 billion contract with a
fine-tooth comb to protect Canadian taxpayers before it came to
you?

Bill Matthews: I would expect that the responsible departmental
officials in justice, ISED and maybe others would have reviewed
all relevant material. I will go back and listen to that testimony with
interest.

® (1705)

Tamara Jansen: Earlier, Minister Ali said there are mechanisms
to deal with people violating TBS guidelines. Could you tell me a
little more about that?

Bill Matthews: Sure.

Treasury Board policies and Treasury Board directives are
mandatory, and there's a way for a department to seek an exemp-
tion, if warranted, and Treasury Board can grant exemptions, or |
can grant them.

Where you have departments that are not respecting Treasury
Board policy, there are things Treasury Board can do. They could
remove delegation for contracting authority or for HR authorities,
etc. Effectively, the most common one would be additional report-
ing or an improvement plan. If it's too severe, then you would actu-
ally see pulling back of contracting authority.

Tamara Jansen: Would you not consider having at least one
lawyer look through the entire contract?

As I said, I was absolutely stunned when they said they don't
have legal during negotiations. Then on top of it, to say that no one
single lawyer actually sat through the entire...they were parsed out
pieces of the contract.... Would that have broken the rules? That
seems very unusual to me for a $15-billion contract.

Bill Matthews: I can't speak to what happened in this case.

The normal case, when I was in line departments, is that when
you're reviewing a major agreement or deal you would get legal ad-
vice as part of that, and they would sign off on this.

I cannot speak to the detailed process that the department fol-
lowed—

Tamara Jansen: You are saying it would be the norm that Trea-
sury Board would expect that there would be proper lawyer over-
sight before it comes to you for signing.

Bill Matthews: Before a department reaches a deal, there would
be legal risk analysis and a sign-off of some sort. You're not going
to find that in a Treasury Board policy. That's just my own expecta-
tion and it's my experience as well.

Tamara Jansen: Honestly, I would expect, just as a regular
Canadian taxpayer, that you would have proper legal oversight. It
just blew my mind when they mentioned that.

Bill Matthews: As I said, I will go back and read that testimony.
I'm curious.

Tamara Jansen: It was Stephanie Tanton who said that. She was
very clear at the Tuesday meeting.
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The job of the Treasury Board is you're there to ensure things
like there are provisions to protect the Canadian jobs in the agree-
ment. Is that correct?

Bill Matthews: Again, if there's a program involved, which is a
series of agreements, there would be parameters in the program that
they would need to respect.

My recollection of Stellantis is that it's not a particular program,
it's a one-off agreement. The broad parameters of that would not be
approved by Treasury Board, they would have been negotiated by
the department.

Tamara Jansen: You would have nothing to do with ensuring
that there were job guarantees. Whose job would it be to ensure
there were job guarantees?

From what I understand, the Treasury Board has to make sure
spending is justified, risks are understood, the department has done
its homework and taxpayers are getting what they pay for.

Whose job is it to make sure there are job guarantees or claw-
backs if things don't happen, or, like in the case of Stellantis, they
leave?

The Chair: Give a very brief answer, please.
Bill Matthews: Certainly, Mr. Chair.

The department would be responsible for making sure that they
had enough protection to respect the government's decision, in
terms of whatever guarantees were established when it was ap-
proved.

The Chair: Thank you.

Ms. Rochefort, go ahead please.
Pauline Rochefort: Thank you very much, Mr. Chair.

I was pleased to read, in the departmental results, that the Trea-
sury Board Secretariat had identified $9.6 million in spending re-
ductions in 2024-25. I think it was listed that there were reductions
in operations, professional services, transfer payments, travel and
SO on.

How did that affect your obligations to deliver on priorities or
any significant projects that you might have had?

Bill Matthews: I will turn to my chief financial officer in a mo-
ment to just elaborate for a bit.

TBS is a very human-centric organization, so we are very heavy
on people. We are not delivering programs directly to Canadians.
Where we typically look for savings is just making sure we are
looking at the areas of highest risk and consolidating where we can
in terms of functions, and taking a look at some things that maybe
we used to do in the past that no longer add value.

I don't know if you wish to add anything, Annie.

Annie Boyer (Assistant Secretary and Chief Financial Offi-
cer, Treasury Board Secretariat): Yes.

I don't have the reference for the $9-million reduction in savings,
but I know there's a $15-million reduction in our spending, because
the Canadian digital service program was transferred to Employ-

ment and Social Development Canada. There's a reduction in our
spending due to a transfer of a program to another department.

® (1710)

Pauline Rochefort: Well, just on that note, I'm equally interest-
ed in knowing how Al is improving the services of the Treasury
Board.

Bill Matthews: Al is one of the interesting pieces that we are
looking at throughout government. Every department is doing some
mini-experimentation with artificial intelligence. At TBS, it's very
helpful for us in terms of reviewing and processing. We have ana-
lysts experimenting with using it to edit memos, etc.

I think it's too early to say, “Point me exactly to where the pro-
ductivity gains have been.” If you talk to colleagues in the private
sector, they will tell you they're experiencing the exact same thing.
We're all experimenting and all trying to figure out where the true
production or productivity savings are. There's more to come on
that in the future, I think.

Pauline Rochefort: I'll just come back briefly to a comment that
was made by the minister. I'd like to understand just how involved
you are, for example, in the purchase of fighter jets.

Bill Matthews: It's national defence, Public Services and Pro-
curement Canada and the Defence Investment Agency, which is rel-
atively new, that would be involved in that, along with partners
from the Department of Industry, ISED.

Treasury Board would have a role in terms of approvals for con-
tracts, project authorities and getting regular status updates. This
project has been under way for a while. Where the department
might be seeking additional money or a change in plans, they may
have to come to Treasury Board, but defence has pretty broad au-
thorities with PSPC to manage on a day-to-day basis.

Pauline Rochefort: Very good.

Maybe just give a final comment on the environmental footprint.
Did you see, through your departmental results, if there are any
comments on the reduction in the government's environmental foot-
print?

Bill Matthews: Treasury Board Secretariat has something called
the greening government program or organization. It's a small
group that is very much focused on reducing emissions from gov-
ernment operations, so inside government.

The two to highlight are that 83% of our light-duty vehicles are
now green—so that's great; and then if you look at emissions from
government buildings, comparing 2025 to previous years, you'll see
that we've come down 42%, I believe, over the last 20 years or so.
We're making good progress so that we're on track. The eventual
goal there is net zero obviously, so there's still a way to go.

Pauline Rochefort: My colleague here always says, “thank you
for your service”, so I say thank you for those results. That's very
impressive—good work.

The Chair: Thanks.
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We'll go to Mrs. Block for five minutes and then Madame Gau-
dreau.

Kelly Block: Thank you, Chair.

Mr. Matthews, according to the TBS website, GC InfoBase, in
2024-25, Public Safety Canada set a total of 28 goals, and 14 of
them are sitting at 0%. This is a department where 98% of the exec-
utives received bonuses in 2023-24, when they met only 35.7% of
their goals.

The department is requesting an additional $43 million in supple-
mentary spending in these estimates. Given that the Treasury Board
sets the policy framework for how bonuses are awarded, what do
you have to say when 98% of executives receive bonuses within a
department when they haven't even met half of their stated goals?

Bill Matthews: Again, you would have to look at which goals
are not being met and why. If there are goals that are not being met
because the required approvals weren't taken, etc., or something
was delayed, you have to really dig in and determine what the
cause is.

In terms of those results and how we are monitoring at TBS, we
are launching a new risk and compliance framework that will help
us better assess how departments are doing in terms of where they
are carrying risk, and some of those risks could be around delivery.

In terms of Treasury Board Secretariat's involvement in the
awarding of performance pay to executives, that is up to the depart-
ment's deputy head to make those determinations in terms of
whether their executives are meeting what was asked of them or
not. We don't have line of sight into those decisions. That is a
deputy head decision.

® (1715)

Kelly Block: The Treasury Board is responsible for setting the
policy framework. When you see incidents like this, where a de-
partment is not meeting even half of the goals they set, regardless
of what the excuses or reasons may be, has the Treasury Board had
a conversation in regard to reforming how bonuses are rewarded?

Bill Matthews: Regarding performance pay and the link to de-
partments achieving their published targets or results, I have not
had any of those conversations. I can tell you that, in terms of the
approach we take at TBS for our own employees, we are looking at
whether the executives met the expectations in their own perfor-
mance agreement. Some are tied to delivering on certain programs,
and some are not. Some are more corporate related. You really have
to understand why the targets are not being met and then the link to
the executives before passing any judgment, I think, on whether
there's a bigger problem.

Kelly Block: Thank you very much, Chair. That is all that I have
for today.

The Chair: Thanks.
Madame Gaudreau.
[Translation]

Marie-Héléne Gaudreau: Thank you, Mr. Chair.

I'd just like to finish what I was saying earlier about the contract-
ing out of work, because the Standing Committee on Government

Operations and Estimates is the committee that examines those
contracts. I wasn't on the committee when you went through that
nightmare, Mr. Chair. Nevertheless, I'm very worried.

I was asking the minister questions earlier. Salaries are going up,
collective agreements are in place and 16,000 jobs are being elimi-
nated through attrition. Where does it say that less work will be
contracted out and that the work will be assigned in accordance
with the skill sets of the public servants who remain? Thousands of
them are keeping their jobs. Where does it say that?

I am very worried. This is a fiasco. Are we charging towards an-
other wall?

Bill Matthews: In the budget, the government stated its intention
to reduce spending on consultants by 20%.

Marie-Héléne Gaudreau: You are talking about a 20% reduc-
tion, not an 80% reduction. Is that right?

Bill Matthews: Yes.

However, it doesn't apply to all services. We contract out certain
types of work, shipbuilding and other such tangible activities.
There is a difference between spending on consultants and spend-
ing on shipbuilding or a new IT system.

[English]

That's fine. That's in the budget. We will work on that. There's
some really good disclosure around government spending on con-
tracts and what it's for in the public accounts.

In terms of the balance between the public service and contract-
ing and reductions, number one, all public servants aren't created
equal. In cases where we can do the work with public servants
rather than with contractors, we should be doing it with public ser-
vants every single time, but there are skill sets we do not have in
the public service that we need outside help for—construction,
etc.—and that's fine as well.

I think you'll see in departments' plans, main estimates, etc.
where they plan to spend money and where the reductions will be
by skill set.

The one that's worth highlighting is that we did put in a special
regime for experts in the digital domain. Basically, through our
chief information officer, departments are forced to look at the digi-
tal talent we have inside the government before they go outside.
That's one specific thing we've done, but where we can do the work
with public servants, that will obviously be the priority.
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[Translation]

Marie-Héléne Gaudreau: Mr. Chair, my sense is that we're go-
ing to have to keep a watchful eye. I don't want to relive the same
nightmare, especially when we're talking about contracting out dig-
ital work. You must have trouble sleeping from time to time.

I'll leave it there.
[English]

The Chair: Thanks very much, Madame Gaudreau. I think we
all wish to avoid another digital nightmare.

Colleagues, if you don't mind, I have a couple of quick questions
for Mr. Matthews—a couple maybe just for an answer and a couple
maybe to take away.

I'm glad Mrs. Block brought up the issue about the bonuses and
the lack of alignment, I guess, with what's achieved. I'm glad it was
brought up, because I've brought it up at public accounts to many
different ministers and many different department heads. The ex-
cuse or the answer is always, well, we follow Treasury Board
guidelines.

If you wish, I can go through all the blues from the many times
we've brought it up. They always blame Treasury Board: Yes, we've
failed massively, but we're only following Treasury Board guide-
lines. The onus seems to be placed on the guidelines.

You mentioned not passing judgment. I think 98% of executives
and management are getting bonuses when results are failing. Ac-
cording to GC InfoBase, 47% of the results were not achieved. Just
from memory, in the previous year it was close to 50%. In the year
previous, it was 53%. We have this massive failure, and department
officials are always saying, oh, we're just following the rules. So I'll
put that back with you.

I'm glad you talked about departmental plans. When you look at
the departmental results, fully 19% of last year's departmental re-
sults had no results available—I know you're probably laughing in-
side, because we've brought this up every year for the last several
years—or to be achieved in the future. Of course, the estimates are
based on a one-year achievement. I'm hoping that you will actually
stop that procedure or practice in the departments where they're ac-
tually presenting departmental plans to Parliament without actual
goals attached. I do appreciate that.

On the stretch goals, I wonder if you could get back to us. I know
you mentioned that departments are missing results because of
stretch goals. We actually go through and look. For a fair amount of
where they've missed the results, they've actually dropped less than
last year. If you look at the departmental plans, I would happily bet
money that more than 50% of the goals for next year are actually
below what they actually achieved the previous year. So I don't
think it's because they have stretch goals when most of them are ac-
tually showing lower; their goals are to actually achieve less than
they have previous years and the previous year before that. I'll just
leave that with you

I do have a quick question. I want to follow up with Mr. Kelly—
who has left the room—about the PBO and the CER. The PBO
wrote to the five departments asking for the information. He didn't
write to Treasury Board. He wrote to the five ministers. But the

comptroller general responded. Who directed her not to provide the
information to the PBO?

It was October 30 when we asked the minister. He said yes. |
know that on October 31, the cabinet was briefed by the
comptroller general and others on the CER. But it's still not re-
leased. Who would have directed her to refuse to hand over the data
to the PBO that's required under the Parliament of Canada Act?

® (1720)

Bill Matthews: There are a couple of points in there, Mr. Chair.
One, on the decision of the comptroller general to write to the PBO
and say they were unable to respond right now, it was not a “no”; it
was that they couldn't respond within this deadline. There was no
consultation on the deadline.

That decision was taken between me, the comptroller general and
colleagues at the Department of Finance. It was just felt that be-
cause all five were in the same boat, just one response would be a
useful thing to give—

The Chair: Are you saying that on October 31, when the
comptroller general briefed the cabinet committee on this, she
briefed them with incomplete numbers?

Bill Matthews: The comptroller general would not have briefed
the cabinet committee on—

The Chair: You're saying that the comptroller general did not
brief anyone on this?

Bill Matthews: On the CER?
The Chair: Yes.

Bill Matthews: The comptroller general would not have been
briefing on the CER, no. She will now be monitoring results. The
decision was this: We know that all five aren't in a position to re-
spond, so we just thought one response was better. This was not,
no, we will not respond; this was we can't respond in this timeline.

The five departments in question are all working to respond as
quickly as they can. Those responses to the PBO, to the request,
will come from the departments on behalf of their minister, not
from TBS.

The Chair: I appreciate that. So the decision was made by you
and finance, but not by the departments themselves. The PBO
writes to the departments. No offence, but it's not to you and not to
finance; it's to the departments.

Bill Matthews: That's fair, Mr. Chair.

There was dialogue between Treasury Board Secretariat and de-
partments about this. It was not written out of the blue without con-
sulting departments. They were not in a position to respond.
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The Chair: I think we will agree to disagree. We hope that we
will see the document or the information very soon.

I do echo Mr. Kelly's comments. It's bizarre to ask us to vote on a
budget and on the cuts when the information is not shared with us.
Then to sit and say that you have to inform others what the cuts will
be after Parliament, uninformed, announces the cuts.

I appreciate your feedback. I'm glad you were able to join us to-
day. Mr. Matthews has been with us so much that I think he's
reached OGGO super-elite status. You get a complimentary up-
grade on your next visit with us.

Anyway, thanks very much for being with us.

Colleagues, I have a couple of quick announcements just to up-
date everyone. We had set aside December 2 for our meeting with
Mr. Guzman and Secretary Fuhr. It was for a two-hour meeting.
They have stated they will not honour our motion and they are re-
fusing to meet separately. They will only appear together for one
hour.

I'm not asking for a decision or anything from the committee yet,
but we'll bring it up at the next meeting. We've given them several
alternatives, but they will not appear separately and will only ap-
pear for one hour.

You saw the note that December 11 is Canada Post now. We do
apologize. I think we said repeatedly that it would be the 4th, but it
is December 11. I appreciate everyone's patience with that.

On December 4 we will have the representative from Stellantis in
person for one hour. In the second hour we had invited the minister
for PSPC. We made several dates available and unfortunately the
minister will not make himself available to defend his estimates.
We're looking at the second hour being PSPC officials.

I'll leave that with everyone and we can take up the issue of the
motion calling for two separate hours for Mr. Guzman and the sec-
retary and then how we wish to follow up with the minister for
PSPC at our next meeting.

Again, witnesses, thanks for being with us today. We appreciate
the information and the feedback you provided.

Colleagues, thanks very much for your patience as we play
around with our schedule.

We are adjourned.
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