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● (1105)

[English]
The Chair (Hon. Judy A. Sgro (Humber River—Black

Creek, Lib.)): I call the meeting to order. Welcome, everyone.

This is meeting number 36 of the Standing Committee on Inter‐
national Trade. Pursuant to Standing Order 108(2) and the motion
adopted by the committee on Thursday, February 12, 2026, the
committee is resuming its study of Canada's trade with north and
west Africa.

We have with us today, as an individual by video conference,
Hamid Fadili, international trade adviser, Europe and Africa mar‐
kets. We also have Souad Elmallem, president and chief executive
officer, by video conference. From Réseau des Femmes d'affaires
du Québec, we have Ruth Vachon, president.

Welcome. We're glad to have you in person.

We will start with Mr. Fadili for an opening statement of up to
five minutes, please.
[Translation]

Hamid Fadili (International Trade advisor, Europe and
Africa markets, As an Individual): Thank you, Madam Chair.

Good morning, honourable members.

Let me introduce myself. My name is Hamid Fadili. I am an in‐
ternational trade adviser for a provincial economic development
agency. I am here today as an individual to provide evidence on a
very important topic, and a major economic issue for Canada. The
issue is our strategic positioning in the markets of North Africa and
West Africa.

As you know, honourable members, the world is changing rapid‐
ly. Supply chains are become redefined, competition for access to
resources is forever intensifying, and new growth centres are
emerging. In that context, a key question must be asked: Is Canada
sufficiently well positioned in the markets that will make up tomor‐
row's global economy? This includes the African market and,
specifically, the markets of North Africa and West Africa.

Those two emerging markets are changing rapidly; they are ma‐
jor consumers. We are talking about 600 million people, with a
combined GDP of more than $1,600 billion in Canadian currency
and a growth rate between 3% and 6%. West Africa alone is a mar‐
ket of more than 400 million people with some of the fastest eco‐
nomic growth rates in the world, between 5% and 6%. Its infras‐
tructure needs are estimated at about $135 billion in Canadian cur‐

rency. By 2030, one consumer in every five around the world will
be from Africa, making the region particularly promising for the
coming years.

Despite this considerable potential, Canada is somewhat behind.
Less than 1% of our foreign trade goes to Africa. Just imagine,
Canada exports about $6 billion to $8 billion in Canadian dollars to
the continent annually. At the same time, China exports more
than $330 billion to Africa. For the European Union, the figure is
more than $400 billion and for Turkey, it's $40 billion. These are
economic opportunities that Canada is losing.

We often think that Africa is a long way away. In reality, it is
closer than one might imagine, especially using the Atlantic corri‐
dor. Here's an example. Between the Port of Montreal or the Port of
Halifax and the strategic hubs of Tangiers or Casablanca in Moroc‐
co, the distance by sea is about 6,000 or 7,000 kilometres, depend‐
ing on the starting point. By comparison, shipping cargo to the port
of Houston or to other ports in the southern United States involves
much the same distances, sometimes even greater. But less than
10% of Canada's trade crosses the Atlantic.

The most promising economic sectors where Canadian compa‐
nies could be involved would include infrastructure, technology,
energy, financial services, agri-food, aerospace, health and trans‐
portation.

The two regions of Africa, North Africa and West Africa, are
complementary regions. North Africa is close to Europe and the
Middle East and has a production base with developed infrastruc‐
ture and competitive costs. We are talking about major industrial
and logistical hubs. West Africa is an engine of growth, as I said
before. It has 400 million consumers, rapid urbanization, and huge
and pressing infrastructure needs. The market there is expanding in
a major way.

In conclusion, the facts are clear. These regions represent a major
strategic market for Canada. But we are under-represented there.
Other powers are already well established. But opportunities still
exist, especially in an evolving geopolitical context, where political
levers are in motion and where new economic corridors are opening
up.
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As for recommendations—
● (1110)

[English]
The Chair: Mr. Fadili, I'm sorry. That's your five minutes.

If you could, please make your quick closing remarks as your
five minutes are almost completely up.

[Translation]
Hamid Fadili: That's fine. My recommendations will not take

long.

Speaking personally as a Canadian citizen who comes from the
region and knows those markets well, I would recommend that
Canada reposition itself in those markets and develop a clear and
coordinated strategy for Africa. For example, some of Canada's re‐
cent decisions on international positioning provide concrete eco‐
nomic levers. I also recommend establishing a transatlantic eco‐
nomic corridor, speeding up economic agreements among those
countries, actively supporting Canadian companies that want to ex‐
port to and invest in those regions, focusing on major projects and
adopting a considered, regional approach.

[English]
The Chair: Thank you very much, Mr. Fadili. You can cover the

rest of your presentation in response to questions, possibly.

We'll go to Ms. Elmallem, please, for five minutes.

[Translation]
Souad Elmallem (President and Chief Executive Officer,

6temik): Ladies and gentlemen, honourable members, it's a great
pleasure for me to be with you today.

In a rapidly changing world, the successful countries, organiza‐
tions and companies are those who know how to build bridges, to
forge alliances and to think outside of their borders. That is exactly
the meaning of the speech that Prime Minister Carney gave in
Davos. He saw a clear break and validated it. From now on, the pri‐
ority is to diversify our economic partnerships, to reduce our vul‐
nerabilities and, in part, to redirect our north-south focus to east and
west. Asia and Europe are at the heart of that ambition. But a major
region in Canada's immediate vicinity remains underestimated and
undervalued. This is the South Atlantic, which includes the coun‐
tries with Atlantic shores in both South America and North and
West Africa.

Morocco is an excellent example of the dynamics at play because
of its geographic location, its quality infrastructure and its strategic
vision. It has made itself into the very gateway to Africa. To give
you some figures from the many I could provide, Morocco has
among Africa's best-developed networks, with about 50,000 kilo‐
metres of paved roads, 2,000 kilometres of freeways, which will
extend to 3,000 kilometres by 2030, high-speed rail lines that will
very soon extend to 630 kilometres, and functioning 5G.

Today, Africa is the world's demographic engine. My colleague,
Mr. Fadili has already quoted a lot of figures to illustrate that. So I
will skip that section.

With the progressive implementation of the African Continental
Free Trade Area, the market will soon have the second-biggest po‐
tential market of the 21st century, after India and China. What
makes this a particularly strategic area for our Canadian partners is
that it is already connected. Where China invested several billion
dollars to build its silk road to Africa, Canada has an already exist‐
ing network in operation. The Tanger Med Port Centre is the
fourth-busiest port in the world today. The future Port Dakhla At‐
lantic, scheduled to open in 2028, will become a major hub towards
West Africa and sub-Saharan Africa, Europe and the Americas. We
should also not forget the future port of Nador, in the northwest of
Morocco.

There are also deep-water ports in Dakar, Abidjan and Tema.
From Saint John, New Brunswick, it takes between 10 and 15 days
to reach one of those destinations, scarcely more than it takes to get
to the great ports of Europe, and three or four times less than for the
major markets in Asia.

As a result, very specific doors open. Canada and Morocco share
a number of common interests: stability, innovation, training, eco‐
nomic openness and the wish to develop lasting relationships. Mo‐
rocco has free trade agreements with the European Union, with the
18 countries of the Greater Arab Free Trade Area, and with the ma‐
jor economies in Africa. Morocco therefore offers access to a mar‐
ket of 450 million people and a combined GDP of more
than $4,200 billion. Its Atlantic initiative for the countries of the
Sahel provides ocean access to landlocked countries through Port
Dakhla Atlantic. A number of Canadian mining companies are al‐
ready conducting activities there.

Together, we have the opportunity to build much more than a
simple trade partnership. We can build a strategic relationship that
will be used by companies, by investors and by the younger genera‐
tions in both countries. In a world marked by uncertainty, it is be‐
coming essential to diversify our markets, to strengthen our supply
chains, and to develop wise partnerships. That is exactly what the
Canada-Africa relationship makes possible, not to mention the rela‐
tionship between the two south Atlantic coasts. It can develop in a
number of areas: agri-food, technology, renewable energy, strategic
mines and minerals, infrastructure, the digital future, education and
health.

However, to succeed, a clear vision is needed. We must believe
in what each can provide to the other. Canada has expertise, inno‐
vation, structure and access to international networks. Morocco has
a regional anchor, connections with Africa and a business-friendly
environment. As a strong member of the francophonie, Canada has
no colonial past, a major African diaspora and, as a result, an envi‐
able reputation. Together, that creates something of remarkable val‐
ue.

I firmly believe that the most lasting relationships are not built
on economic exchanges alone. They are built on trust, on mutual
understanding and on the common will to move forward together.
The South Atlantic is the one missing piece in the full Canadian
picture. It is precisely what can make our Atlantic neighbourhood
and a partnership between Canada and Morocco into a key element
of a successful future model.
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● (1115)

Thank you for your attention.
[English]

The Chair: Thank you very much.

Please go ahead, Ms. Vachon, for up to five minutes.
[Translation]

Ruth Vachon (President, Réseau des Femmes d'affaires du
Québec): Good morning, everyone.

Thank you for this opportunity to make a presentation to the
committee.

I have been the president of the Réseau des femmes d'affaires du
Québec for 16 years. But for 15 years, the Réseau has focused sole‐
ly on market access for female entrepreneurs.

Our focus is on programs that diversify suppliers, mainly in the
United States. But when those programs were abolished in 2025, it
was vital for us to find specific pathways through which to
strengthen trading relationships and maintain the international fo‐
cus of Canadian companies. For us, that work is with women.

In recent years, the Réseau has been mostly focused on female
entrepreneurs doing business with each other. West Africa and
North Africa are markets that would be very beneficial to develop,
not only because the government is also interested, but also because
business can be done with other member countries of the frano‐
phonie.

Since we are in Quebec, I would say that 75% of our women
greatly prefer to conduct business in French. Of course, there is Eu‐
rope, but Africa is a market that interests them greatly.

I had the opportunity to represent Canada at the World Associa‐
tion of Women Entrepreneurs. This network links almost 1 million
women entrepreneurs around the world and is active in 120 coun‐
tries. I have just come back from a congress in Egypt at which
40 countries were represented. Many company presidents from
Africa attended, including from Mali. They have companies too,
but they cannot all afford to pay for travel like that. They also want
business opportunities.

We have believed in peer growth for years. You should know that
98% of the companies in Canada are small businesses. It means
therefore that our women entrepreneurs also have small businesses.
If they had the opportunity to develop projects in networks of wom‐
en, it could be really productive.

In Côte d'Ivoire, for example, a community of women is manu‐
facturing products that we could buy there and process at home. In
so doing, we would be growing the companies both in Africa and in
Canada.

We often aim at major contracts, but deliverables are very impor‐
tant. We put our money on our ability to deliver. If 98% of compa‐
nies are small ones, we must be able to give them contracts that
they can handle. That allows us to build a sustainable economy.

You should also know that 80% of women are in the service sec‐
tor. It is much easier to expand businesses internationally with

women in the service sector. However, since many women en‐
trepreneurs are in that sector, many are not eligible for the various
programs that the government currently has in place.

But, no matter the size of the business, our current situation
makes it essential to diversify markets outside the United States. In
that situation, Africa is an excellent alternative, where we would
provide companies owned by women with opportunities for which
they have the capacity.

In the last three years, we have had federal support that has al‐
lowed us to create the Maïa platform, connecting women-owned
businesses only. The goal is to display business opportunities that
are available to each other. The platform was developed to facilitate
commerce among companies in Canada, but it could easily be ex‐
panded internationally for all the markets we have just talked about.

For us, providing women entrepreneurs in Canada with appropri‐
ate opportunities and contracts is our real priority. This works well
for small and medium businesses; it also works well for small busi‐
nesses that are often ineligible for various programs.

To ensure that we are giving women a good base, we have creat‐
ed tools like the export index. Using artificial intelligence, the tools
provide women with maturity assessments so that they can see
when they are ready, which markets they could explore and where
it would be best to go. So we suggest that they use the government-
funded platform in order to develop markets on other continents
and to maximize the investments that the government has already
made.

In addition, given that we are in a situation where we have to di‐
versify our markets outside the United States, regions like North
Africa and West Africa offer strategic opportunities that are both
available in French and aligned with our strengths. To derive the
full benefits, the mechanisms available need to be tailored to small
businesses if we want them to grow, if we want contracts they can
handle, and if we want tools designed to support them.

● (1120)

To conclude, we would like to invite all parties to speak with one
voice so that more women-owned companies are included in vari‐
ous government initiatives. Ultimately, this must become an eco‐
nomic decision, not a social program. Tomorrow's economy cannot
be built without women.

Thank you.

[English]

The Chair: Thank you very much.

We go now to the members.

Mr. Chambers, please go ahead for six minutes.

Adam Chambers (Simcoe North, CPC): Thank you very
much, Madam Chair.
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Welcome to our witnesses.

This has been a fantastic study, and I know we only have a few
meetings left. I wanted to mention, given it was in the news, that
the Chinese ambassador made some comments about recommenda‐
tions for where members should travel. I think we have a study on
Taiwan. I would be very eager to have a meeting before we left,
and maybe even consider inviting the envoy here to clarify com‐
ments.

I would like to get back to our study. Thank you very much. One
of the key things the committee will be able to do is make recom‐
mendations to the government on policy actions that you would like
to see.

One of the common questions I've been asking witnesses is, what
is your biggest risk you think the government needs to keep in mind
as it is expanding or seeking to expand its trade relationship with
Africa, recognizing that Africa is a collection of a number of coun‐
tries? If you want to narrow that down to a particular region, that's
totally fine. I would appreciate feedback on that from each of you,
because we may include this in the report.

Mr. Fadili, we can go in the order of your presentations.
[Translation]

Hamid Fadili: I can tell you that Africa is a market with its own
characteristics and issues, just like any other. In some sectors, it is
true that it's a little complex. I might mention defence and security,
among others. That's where Canada could well tread carefully.

But other sectors, particularly in health, have a humanitarian
mission, I would say. International co-operation works side by side
with trade and investment.

It varies from one country to another. Some countries have a
higher level of political and economic maturity than others. But it's
up to Canada to set its own priorities. That is actually one of my
recommendations: prioritize the countries in those regions into first,
second or third levels according to their issues and consider how to
deal with them differently.

I hope that answers your question.
● (1125)

Adam Chambers: Thank you, Mr. Fadili.

Ms. Elmallem, would you like to add anything?
Souad Elmallem: Yes.

I more or less concur with Mr. Fadili.

The continent of Africa contains 54 countries, not all of which
are at the same level. They do not all have the same challenges and
they are not all as advanced. However, it is interesting to see—and
this explains my earlier comment—that some countries are more
advanced than others in business. They have the infrastructure, the
will and the strategies needed for it. I feel that, in terms of risk
management, the vision Canada must opt for is to establish solid re‐
lationships with the countries that are already prepared for them.

Geographically, it is clear to me that Morocco is in that position.
Not only Morocco, but some countries in West Africa. When I refer

to countries that have deep-water access to that corridor, meaning
the West African countries with deep-water ports, the idea really is
to create solid relationships, comprehensive partnerships between
governments. Clearly, the priority must be with countries that are
best prepared in terms of infrastructure and business capacity.

[English]

Adam Chambers: Thank you very much.

Just to confirm, I hear a distinct suggestion that Morocco repre‐
sents, in your view, the largest or easiest potential opportunity we
should be expanding in the short term. Is that correct?

[Translation]

Souad Elmallem: Absolutely, because it is geographically close.
In my view also, it has the infrastructure, the business acumen and
the national will to take that position. The relationship between
Morocco and Africa already exists in all aspects: the road network,
the business sector and the presence of Moroccan companies all
over the continent. I see Morocco as an obvious focal point.

As an entrepreneur who has set up a number of companies, I
speak from experience. I have helped several companies to set up in
Morocco, such as Bombardier Aéronautique, which has now been
there for 15 years. We are able to build high-tech projects, which,
from a distance, may seem beyond what we can imagine today. But
we have the needed conditions.

[English]

Adam Chambers: Thank you very much.

Madame Vachon, with 30 seconds left, if you would like, you
can include what you think is the biggest risk. I note that you said
there used to be a government program. Would you like to make a
recommendation on something you would like us to include in the
report?

[Translation]

Ruth Vachon: To maximize our chances of success, it is really
important to go to countries where our governments, whether
provincial or federal, and our major partners like Desjardins, are al‐
ready heavily invested. We just have to understand that we are
mostly dealing with networks. Developing and keeping relation‐
ships is the main key to success, in our view.

Adam Chambers: Thank you.

[English]

The Chair: Thank you very much.

We'll go to Madame Lapointe.

[Translation]

Linda Lapointe (Rivière-des-Mille-Îles, Lib.): Thank you very
much, Madam Chair.

My thanks to the witnesses for joining us.
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I really appreciated your evidence.

Ms. Vachon, I know that you have been to Africa several times
with trade missions. You have also told me that, to have business
relationships, once cannot be enough.

You mentioned support before, and Desjardins and all that. But
are our trade commissioners doing the right work? Does it take bet‐
ter discussions? Must there be more of them?

I would like to hear your comments on that.
Ruth Vachon: I feel that each embassy is different. That's natu‐

ral. Some perform better, some a little less so. But in general, the
service is really good.

Given that most of our clients are in the service sector, it is often
more difficult for us to focus on contracts. Our approach is multi‐
sectoral, which means that, when we arrive, our challenge is a little
more complex. This does not mean that there are fewer opportuni‐
ties, but it does mean that the challenge is different and we need
quite intense, targeted focus from the trade commissioners.
● (1130)

Linda Lapointe: You mentioned the service sector. In that area,
are there regions that you find encouraging and where we could
have better trade relationships? I know that you have been to Mo‐
rocco, but you have also been to Egypt.

Ruth Vachon: We went to Egypt, Tunisia and Algeria. We visit‐
ed a number of countries. The great thing about Egypt is that many
African countries are centred there and most of them want very
strong networks, where communities come together and make
products. We want to maintain that link, to extend it to our country,
so that products made there can be processed and sold here, thereby
growing both communities at the same time.

Linda Lapointe: Thank you very much, Ms. Vachon.

I have a question for you, Ms. Elmallem.

You are very knowledgeable. My constituency of
Rivière‑des‑Milles‑Îles is in the Lower Laurentians. You are well
aware of the aerospace sector there.

A little earlier, I was talking to Ms. Vachon about trade commis‐
sioners.

Do you believe that improvements can be made to strengthen our
trade ties in the sector? Could it be in a hub in the north, in Moroc‐
co, or in Côte d'Ivoire?

I would like to hear how you see that.
Souad Elmallem: Thank you, Ms. Lapointe. Your question is

very appropriate.

I would just say, as Ms. Vachon did, that it depends on the
projects, on the sectors and on the complexity. In general, there is a
service, sure. Can it be improved? Of course, and I feel that it's a
matter of working on details rather than staying with the generic.
Relationships are one thing. People can be put together. However, I
have been working on projects for almost 20 years now in the
Africa-Canada corridor and I feel that a mutual relationship exists.
That's what I wanted to emphasize. I have worked on a number of
projects in aviation, but I have planted the seeds of other projects

too, especially in Morocco. On the Canadian side, we have to rec‐
ognize the opportunities.

Here's a tiny example. If I had not been with Bombardier in 2005
and had I not started to preach to my boss that an opportunity exist‐
ed, no one would have known. The information was not getting
through. Information has to get through so that people feel confi‐
dent. We talk about risk all the time but we do not talk about oppor‐
tunities, and I feel that it is important that we do. Risk is every‐
where, but if we focus on the risk and we do not focus on the op‐
portunity, we miss the boat.

For example, in 2008, no one would have known that Morocco
had 96 aviation companies. I had to do the job myself, to convince
my boss to come with me to see for himself. Seeing is believing;
when we see, our perspective changes. The quality of the develop‐
ment in some countries of Africa and in their industry is not well
known in Canada. It's only when people go there themselves that
they see the opportunities, which is why we miss…. In my opinion,
there is work to be done if the opportunities are to become clear.

Linda Lapointe: Thank you very much.

Earlier, I believe you talked about trust and mutual understand‐
ing. Does French help, does it make things easier in terms of the
things we want to explore?

Souad Elmallem: It's fundamental, in my opinion. We must take
advantage of the fact that we are part of the francophonie. The
strength of the francophonie is that it creates….

My company is in Morocco. I find it extraordinary that people in
offices in Casablanca can work with my teams and with our clients
in Montreal.

Linda Lapointe: Thank you. My time is coming to an end and I
would like to hear Ms. Vachon's answer.

Souad Elmallem: Sure.

Ruth Vachon: I will follow up on what Ms. Elmallem said.

Sometimes, the instinct is to turn to France. We may speak
French but that does not mean that our languages are very close. I
find that our culture is close to African culture in many cases. We
communicate more easily with many countries in Africa.

● (1135)

[English]

The Chair: Thank you very much.

[Translation]

Ruth Vachon: We have a lot of people in Morocco, a lot of peo‐
ple in Tunisia or Algeria, but it is very difficult—

[English]

The Chair: Thank you.

[Translation]

Linda Lapointe: Thank you.
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[English]
The Chair: Next is Mr. Savard-Tremblay, please, for six min‐

utes.
[Translation]

Simon-Pierre Savard-Tremblay (Saint-Hyacinthe—Bagot—
Acton, BQ): Thank you, Madam Chair.

Thank you for joining us today, my dear witnesses, and thank
you for your presentations.

Ms. Vachon, you represent the Réseau des Femmes d'affaires du
Québec. That's like the business situation in the whole of Quebec,
but with its special aspects.

You mentioned business opportunities and you made a presenta‐
tion on Africa, among other things. Is there anything that sticks out
in terms of businesswomen and Africa in particular?

Ruth Vachon: We go where the opportunities are. We feel that
there is a lot of space for our businesswomen in Africa. I would not
say that it is because of the maturity of African companies—our
companies are more mature than theirs—but, in terms of their pro‐
duction, we can see that a lot of women are in the agri-food indus‐
try. So it is very important and very helpful for us to create links
with a number of countries in Africa, Côte d'Ivoire among them.

We are seeking to grow our companies. We do not want to invest
time in Africa without a return. I speak for Quebec, but we work
with Canadian companies too. We are trying to establish reciprocity
in our trading.

Simon-Pierre Savard-Tremblay: You are part of the Femmes
d'affaires du Québec, are you not?

Ruth Vachon: Our organization is called the Réseau des
Femmes d'affaires du Québec.

Simon-Pierre Savard-Tremblay: Your very name contains the
word Quebec, and that does not bother me one bit.

A good part of Africa is French-speaking. The francophonie is
exploding demographically. Does that make your task easier?

Ruth Vachon: Yes, it does make the task easier. That's where
our interest in Africa comes from. Most women in Quebec are real‐
ly good at doing business in French. As I said earlier, we certainly
try to go where our governments go, whether Quebec or Ottawa,
and to where our partners are. The aim is to lead our women to
where we feel there are possibilities in which they may be interest‐
ed.

Simon-Pierre Savard-Tremblay: In that context, we know that
the culture of Quebec companies is generally marked by respect,
even solidarity. We are like that with fellow Quebeckers. Even in
the regions, we see that, if a company only wants to make money
and does not work with others, it will generally be ignored. It won't
even be sustainable. That's certainly the case in my Maskoutan
community. We see it everywhere. If a company decides not to
share the solidarity, it will be excluded from the group quite quick‐
ly. Our approach, then, is one of respect, but in Africa, they play
hardball. Russian and Chinese companies, for example, can be very
competitive and aggressive.

Can we survive in those shark-infested waters?

Ruth Vachon: We must not see things that way. We are not look‐
ing to do business with governments or with large companies in
Africa. We are looking to do business with companies owned by
African women. Above all, we have to sow seeds that will bear
fruit when they come up in five or six years.

We know that we are doing business with small companies. I
cannot help them to grow by taking them right to General Motors
tomorrow morning. I have to help them to grow one step at a time,
which is the kind of community that our businesswomen find very
appealing.

We have been talking about Quebec, but Canada is also at the ta‐
ble. The quality you mention is one that I see particularly among
women. We are looking for reciprocity and mutual benefits. We
create links with the government through our governments, whether
that's Quebec or Ottawa. We do not make agreements directly with
those governments.

Simon-Pierre Savard-Tremblay: I understand about the agree‐
ments, but the market there is filled by powers that are aggressively
competitive.

Do you see any danger on the horizon? I understand the rewards,
but are there risks too?

Ruth Vachon: When I get up in the morning, I don't see a lot of
danger in my life. Maybe that's my problem.

Simon-Pierre Savard-Tremblay: At least you are honest.

Several times, out of the corner of my eye, I have seen Ms.….

Ruth Vachon: Elmallem.

Simon-Pierre Savard-Tremblay: Yes, I can see you nodding,
Ms. Elmallem.

Would you like to add something?

Souad Elmallem: I agree completely with Ms. Vachon. Honest‐
ly, I can't talk about things being aggressively competitive. I have
been doing business in that part of the world since 2005 or 2006
and I have never seen anything that is aggressively competitive.

There is competition. That's important. We have to be competi‐
tive ourselves in Canada. We have the opportunity to get out of our
comfort zone. We are used to the comfort zone being North Ameri‐
can. It takes effort to leave one's comfort zone and that's what we
need to do. The global market is competitive. But I have never seen
aggressive competition. Yes, we have to be competitive and we are
not always.

● (1140)

Simon-Pierre Savard-Tremblay: Do you have the same prob‐
lem as Ms. Vachon? Do you see danger all around when you get up
in the morning?

Souad Elmallem: I see no danger at all. If I had, I would not
have succeeded in leading six industrial projects and in having my
own company on the continent.

Simon-Pierre Savard-Tremblay: Thank you.
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[English]
The Chair: Thank you very much.

Go ahead, Mr. McKenzie, for five minutes, please.
David McKenzie (Calgary Signal Hill, CPC): Thank you,

Madam Chair.

Mr. Fadili, you mentioned energy as one of the opportunities for
trade and increased trade relationships. I do believe I'm still the on‐
ly member of Parliament on this committee who hails from western
Canada, a place in Canada where we produce a great deal of ener‐
gy.

Among the things I've read about north Africa and west Africa is
that there's significant petroleum production, both crude oil and
natural gas. North Africa, in particular, has become a very impor‐
tant supplier of liquefied natural gas to Europe. This is a result of
challenges with Russian natural gas supply.

Do you have any comment on that? It seems that there's both
great production and growing opportunities for import, and I pre‐
sume that is primarily due to an increased need for energy. Again,
it's something you mentioned earlier.
[Translation]

Hamid Fadili: Thank you for the question.

Given the sensitive nature of my position, I am not really going
to go into depth in my answers. However, I can say that the energy
sector is changing completely. Take renewable energy in Morocco
as an example. The sector is growing by leaps and bounds. It is up
to Canada to see the fit we could have with certain countries in
terms of renewable energy.
[English]

David McKenzie: Thank you very much.

I have a second question for you.

I wonder about the importance of the diaspora of individuals res‐
ident in Canada now who have family connections, business con‐
nections or heritage that traces back to Africa and the importance of
mobilizing the diaspora, here in Canada, for trade purposes.

Do you have a view on that?
[Translation]

Hamid Fadili: We know that the diaspora can play an important
role in bringing countries together. That is certainly the case today,
because we know that it is not self-evident, especially because there
is no history, human or social, between Canada and Africa. The ties
are really recent. So efforts must be made to get to know one anoth‐
er in order for the two sides of the Atlantic to come together.

In geographic terms, we are close to the Atlantic. As I mentioned
earlier, the distance is not really great when compared to some parts
of the world where the relationship is deeper. However, I would say
that the diaspora can indeed play a very important role in bringing
the two sides together, whether in terms of investments, society or
culture. It's a French-speaking region, actually a significant cradle
of the francophonie. It is worth Canada's while to get to know the
other party. That's all I can say.

[English]

David McKenzie: Thank you.

Ms. Elmallem, you have your hand up on your screen.

Souad Elmallem: Yes.

David McKenzie: I'm going to presume that means you'd like to
comment on the same subject: the importance of the diaspora in
Canada.

Souad Elmallem: Yes, I would. Thank you for the question.

[Translation]

Actually, I just wanted to draw your attention to the fact that I am
the president of an organization called United Actions for Africa. It
is a group made up of the African diaspora in Canada and around
the world. Our mission is very clear: We try to make sure that a link
to the continent is maintained and to work on constructive projects
from Canada to Africa.

All the members of my organization are professionals, business‐
people and entrepreneurs in various sectors. They work not only to
promote that bridge, but also to create it. We develop genuine
projects that we are already working on in order to be involved in
building projects for the African continent. We count on each mem‐
ber's knowledge and relationships on the continent.

Some members of the group were in the African diaspora else‐
where. Now they have businesses in Africa, hence the solidarity of
the group.

● (1145)

[English]

The Chair: Thank you very much, Mr. McKenzie.

We'll move on to Mr. Lavoie for five minutes, please.

[Translation]

Steeve Lavoie (Beauport—Limoilou, Lib.): Thank you,
Madam Chair.

My thanks to the witnesses for joining us. I am sharing my time
with my colleague Mr. Ehsassi.

My question is for Mr. Fadili and Ms. Elmallem. The question
will be the same, so perhaps each could reply in 30 seconds.

The committee recently heard from officials from Export Devel‐
opment Canada, or EDC. The organization supports companies
around the world, often helping banks with the security of banking
services. The EDC officials stated that they had only one represen‐
tative in Africa.

My question has two parts. Is that enough? If not, how many
would it take?

Souad Elmallem: I can start, Mr. Lavoie.

It is true that there is only one. There used to be several, but the
number has unfortunately been reduced.
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The subject of EDC is key. I have been involved myself. I am
going to be frank because it is important that the truth be told. I was
involved in some projects. The private sector was ready to be part
of a project to the continent. But we heard that EDC was not ready
because of the risks associated with supporting projects of that kind
with mechanisms that, in my opinion, are quite archaic and make
no sense today.

It's a valid issue. I have already made the case for changing
things to EDC.

Steeve Lavoie: Mr. Fadili, could you answer the question in
30 seconds?

Hamid Fadili: I echo Ms. Elmallem's comment.

Canada certainly should bolster its presence in Africa, and not
only through EDC, but also through the other organizations that ex‐
ist to support our Canadian companies.
[English]

Hon. Ali Ehsassi (Willowdale, Lib.): Thank you.

Allow me to start by thanking all three of the witnesses. You ob‐
viously come at this with many years of experience.

For the purposes of preparing our report and adopting some rec‐
ommendations, I thought I would ask if any of you had any con‐
crete suggestions insofar as the trade commissioner service is con‐
cerned in Africa. Has it been helpful? How can we realign it to do a
better job?

Any of you can respond first.

Ms. Vachon, would you like to start?
[Translation]

Ruth Vachon: It's important to be really familiar with the mar‐
ket. The focus must be clear, so that we can deal with “our” clients,
not clients in general. If we want our companies to become the
HVTs of the world, we have to accept that they must start small
first so that they can grow. Maybe the services will have to be dif‐
ferent, but, at the very least, there must be a presence, for all Cana‐
dians.

That's my main recommendation.
[English]

Hon. Ali Ehsassi: Did you find it was inaccessible, or did it not
know the market?
[Translation]

Ruth Vachon: It's not that they are not accessible. It's just that
98% of the clients we represent are small businesses.

Since we represent small companies, we are sometimes left be‐
hind a little. In addition, when we work with programs with differ‐
ent suppliers, it can be complicated because our organization is
multisectoral. When trade commissioners who specialize in one
area show up, they have difficulty serving us.

It might take someone on the inside who would act as a kind of
“dispatcher” for all sectors. That would help us a lot. They must al‐
so accept all their clients. We don't necessarily need full-time atten‐

tion, but we do need services to be provided to small business, not
just big business.

● (1150)

[English]

Hon. Ali Ehsassi: Thank you.

Mr. Fadili or Ms. Elmallem, do you have any particular observa‐
tions, concrete suggestions or recommendations?

[Translation]

Souad Elmallem: Personally, I can add to what Ms. Vachon
said. I agree with her but I would add one thing.

The service that the trade commissioners provide goes from A to
B, but not from B to C or C to D. When you are involved in a major
project, it's often important to have good support. I am not blowing
my own horn, but the support that 6temik, my company, provides
goes beyond putting people in touch for the first time. This requires
specific expertise, such as the knowledge of a sector, subsidies,
proper negotiating, proper support and comprehensive project man‐
agement.

The team may include the trade commissioners or all the services
we have in Canada. But in international projects, we have to be sure
that the team is made up of people who know a specific market. For
me, that's crucial.

[English]

The Chair: Thank you very much.

Mr. Savard-Tremblay, you have two and a half minutes, please.

[Translation]

Simon-Pierre Savard-Tremblay: Thank you.

Ms. Elmallem, let me go back to your answer to my last ques‐
tion, the one that followed the conversation with Ms. Vachon. You
said that you did not sense any aggressive competition. You also
stated that the perception of risk vis-à-vis the African continent has
to change, so that we stop seeing any risks in our dealings with
Africa. But the risks are real. I understand that you are not dealing
with the government, but institutional corruption still affects com‐
panies. There is forced labour and violence in that part of the world.

I understand that perceptions have to change, but, in your opin‐
ion, which risks are really serious and well founded?

Souad Elmallem: Is that question for me, Mr. Savard-Tremblay?

Simon-Pierre Savard-Tremblay: Yes.
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Souad Elmallem: It's important not to generalize. I have been
managing projects in Africa since 2005 and I have never seen any
corruption. I have never witnessed anything like that. So I cannot
talk about something of which I have no knowledge. Perhaps it's a
matter of attitude. If you seem to be corruptible, people may come
and corrupt you. However, if your attitude shows that you are not
corruptible, the issue won't come up. That's my experience anyway.

Africa has 54 countries. Maybe it happens in some of them—we
all hear about it and we know that it exists. But I cannot say that it
is the case in all countries in Africa. Hence the importance of our
choosing the countries where we are going to start our trading rela‐
tions, so that we can have, and build on, a positive experience.

Simon-Pierre Savard-Tremblay: So you are still classifying
some countries in Africa as better business destinations than others.
Is that correct?

Souad Elmallem: Yes, because there is an international classifi‐
cation of economies around the world. You can see what is working
and what is not working in every country. It's accessible to all, and
it's not just for Africa, but for every continent and every country in
the world.
[English]

The Chair: Thank you very much. You have 18 seconds.
[Translation]

Simon-Pierre Savard-Tremblay: In 18 seconds, can you tell us
whether you use any classification other than the World Bank's?

Souad Elmallem: No. Basically, that's the one I use.

Thank you.
[English]

The Chair: Thank you very much.

Mr. Mantle, please, you have five minutes.
Jacob Mantle (York—Durham, CPC): Thank you, Madam

Chair

Thank you to our witnesses for appearing and providing valuable
testimony for our study.

The government's Africa trade policy document released last
year estimates that Canada's merchandise trade with all African
countries was about $15 billion, which, of course, is a rounding er‐
ror when it comes to Canada's overall merchandise trade with the
world and with the United States, our largest trading partner.

What, in your view, would be a base case and then an upper limit
of where that number could go in the next five years? I'm looking
to understand the scope of the benefit Canada could receive by ex‐
pending resources or effort in expanding trade with Africa.

I'll ask each of the witnesses to respond, starting with Mr. Fadili.
● (1155)

[Translation]
Hamid Fadili: I really do not have figures to forecast the poten‐

tial volume of trade between Canada and Africa in general, or for
North Africa and West Africa specifically. I believe that [Technical

difficulty—Editor] the potential we could be looking for if we
strengthen our position in those markets.

[English]

Jacob Mantle: Go ahead, Ms. Elmallem.

I'm sorry. The translation was a little bit slow on that, Madam
Chair.

[Translation]

Souad Elmallem: I feel that it's quite a story. If I understood
correctly, your question was about what we are going to invest in
relation to the return on that investment we are going to get. It mat‐
ters little whether the project is in Africa or in Europe because a
project is a project. I see no difference between them.

As a businesswoman, when I am managing a project, I personal‐
ly see no difference between the return on investment and the loca‐
tion of the project. Quite the contrary. If one location gives us more
opportunity, so much the better. However, it's not a compromise. I
do not see all of Africa as a compromise at all, because none of the
projects I have done on the continent was a compromise.

It will always depend on the will we have as a country to invest
in that part of the world and to have relationships, not only in trade,
with the continent.

Ruth Vachon: I will follow what Ms. Elmallem said.

We see it rather from the perspective of the investments. Given
that the work has not quite started, that it isn't really visible, we talk
in terms of a period of ten years. We ask ourselves what the seed
we are going to sow will be able to provide.

Right here, right now, I would not be able to suggest any figures
to show what the returns will be because our key performance indi‐
cator focuses on the number of projects we can bring to, and grow
in, Africa. For now, we do not focus on the return.

[English]

Jacob Mantle: As I understand it, all African countries except
one have joined China's belt and road initiative for infrastructure
and other projects across the continent. If Canadian businesses are
going to expand and invest into the continent, should Canada estab‐
lish guardrails for interactions with Chinese state-owned entities or
other entities that are funded through the belt and road initiative?
Does that present a risk for Canadian companies?

Mr. Fadili, may I start with you again?
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[Translation]
Hamid Fadili: As was mentioned previously, there is always

risk. Canada has a lot of work that it should do in prioritizing sec‐
tors and projects, according, for example, to the current global con‐
text, according to the opportunities offered, according to the poten‐
tial of the sector and according to the strategic vision for the years
to come.

It's true that there is competition. China is out there. Russia is out
there. But Africans' view of Canada is positive; we have a good
reputation. I feel that we are welcomed with open arms and that
will continue to be the case. We just have to start the initiative on
our end and everything will fall into place.

Ms. Elmallem, do you want to add something?
Souad Elmallem: Yes.

I want to say that, as soon as I saw Mr. Carney leave to do busi‐
ness in China, I saw it as a new opportunity to do business with
China in Africa. I see no risk to that. On the contrary, we should
work with China on the continent of Africa just as we want to work
with China elsewhere.

Thank you.
[English]

The Chair: Thank you very much.

Next is Mr. Naqvi, please, for five minutes.
Yasir Naqvi (Ottawa Centre, Lib.): I want to thank the excel‐

lent witnesses who are here and are giving us some really good ad‐
vice

Let me start with this question. I think all of us know that Africa
is a very big continent with a large population base. It's a very di‐
verse continent, as well, in terms of its makeup. Can I get advice
from perhaps all three panel members as to where Canada should
focus on doing more trade with Africa?

In terms of regions or countries, where do you see that we can be
far more effective in growing our economy here in Canada and also
helping the African economy?

Perhaps we can start with Madame Elmallem, and then go to Mr.
Fadili and Madame Vachon.
● (1200)

[Translation]
Souad Elmallem: Thank you, Mr. Naqvi. That's a very interest‐

ing question.

When I think about the continent and when I talk about my con‐
cept note on the South Atlantic, which includes North Africa and
West Africa, a part of the world with arable land and huge poten‐
tial, when I consider food autonomy and food sovereignty, I see
Canada conducting agri-food projects that will not only benefit the
continent but will also ensure a kind of food sovereignty in Canada.
Canada could then get everything it currently imports from the
United States or from other places and could produce what it does
not have during the winter months. That's a form of agricultural au‐
tonomy.

I see it as an extraordinary win‑win that is within Canada's grasp
tomorrow morning.

[English]

Yasir Naqvi: Thank you.

Mr. Fadili, go ahead.

[Translation]

Hamid Fadili: As for specific actions Canada could start in or‐
der to take advantage of the potential, one, as has been mentioned,
is to prioritize a half-dozen countries in the region. They would be
stable countries, with strong economic development potential and
with more links to Canada than others.

It also reinforces our diplomatic position in establishing some
trust with investors and with civil society.

The issue of financing also came up. For example, it may be
worthwhile to explore the possibility of Export Development
Canada, among others, establishing funds specifically for Canadian
investors who would like to explore all the business possibilities in
the region.

In terms of logistics, we spoke earlier of the benefits of establish‐
ing transatlantic links between the ports of Montreal and Halifax
and ports in Africa, like Dakhla, Tangiers and Dakar, and of seeing
whether agreements on logistics are possible.

Protecting investors is always an issue as well. Protecting the in‐
vestors who would like to explore those markets is a policy issue.

These are general examples of the things that could be set in mo‐
tion in the coming months. It all starts with establishing a bilateral
level of trust between Canada and each country, according to their
own distinct reality.

[English]

Yasir Naqvi: Madame Vachon, go ahead.

[Translation]

Ruth Vachon: We do not intend to target many countries.

Ms. Elmallem spoke about the agri-food sector. Though we oper‐
ate across multiple sectors, I would say that agri-food is the sector
with the greatest potential for us.

The francophonie is also very important, but I would add that,
for us, it is important to rely on the research carried out by our gov‐
ernment. We can provide feedback, but our government, through its
own research, knows where it is important to invest. Of course, at
the outset, we go forward trusting the government's assessment of
which sectors are less vulnerable for us.

[English]

Yasir Naqvi: Thank you.

The Chair: Thank you to our witnesses for very valuable testi‐
mony for our study.



May 5, 2026 CIIT-36 11

I will suspend for a moment while our other panel comes up.

Thank you again to our witnesses.
● (1200)

_____________________(Pause)_____________________

● (1210)

The Chair: I'm calling the meeting back to order.

Pursuant to Standing Order 108(2) and the motion adopted by the
committee on Thursday, February 12, 2026, the committee is re‐
suming a study on free trade within Canada.

We have with us today, from the Canadian Pork Council, René
Roy, chair, and Claire Citeau, senior vice-president. From the
Québec International by video conference, we have Carl Viel, pres‐
ident and chief executive officer.

Welcome to you all.

Mr. Viel, we open the floor to you for up to five minutes, please.
[Translation]

Carl Viel (President and Chief Executive Officer, Québec In‐
ternational): Thank you very much, Madam Chair.

Members of the committee, I would first like to thank you for
inviting me to speak to you about free trade within Canada, a fun‐
damental issue for our business competitiveness and that of
Canada.

Since I have already had an opportunity to testify before you, I
will not revisit all of our economic development agency's man‐
dates, but it is important to remember that one of our mandates is
market development, an essential lever for supporting business
growth.

Historically, both in Canada and Quebec, our businesses have
built their commercial relationships primarily along a north-south
axis. This reality stems from geography, economic structure, and
decades of supply chains organized in this direction. While these
relationships remain important, they should no longer be the sole
foundation for business growth.

Today, it is increasingly clear that developing a genuine east-
west dynamic within Canada presents a largely untapped potential.
Yet the Canadian market offers a remarkable diversity of expertise,
industries, talent pools and innovation hubs, which are often com‐
plementary from one province to another.

However, developing interprovincial business relationships does
not happen automatically. Establishing business practices, building
a network of trust, and understanding the unique business realities
of each province require time and support. All too often, companies
underestimate business opportunities within Canada itself while
prioritizing more distant and demanding markets. That is why free
trade within Canada must be viewed not only as a regulatory issue,
but also as a goal that depends on a shift in business culture. En‐
couraging businesses to think in terms of an east-west axis, to col‐
laborate more with companies in other provinces, and to integrate
Canadian partners into their value chains strengthens the resilience
of our national economy, which we need.

In this regard, we welcome the ongoing efforts and regulatory
changes to facilitate trade within Canada. Reducing non-tariff barri‐
ers, harmonizing certain standards, mutually recognizing certifica‐
tions and simplifying rules governing the movement of goods, ser‐
vices and labour are important steps forward. Above all, they send
a clear signal: The Canadian market must function as a truly inte‐
grated economic space.

However, such regulatory advances must be accompanied by ac‐
tion on the ground. Businesses, particularly SMEs, need guidance
to take full advantage of new opportunities, identify partners across
the country, understand provincial regulatory frameworks, adapt
their business strategies and build strong networks beyond their
natural market.

In this context, economic development agencies play a key role.
At Québec International, we act as a catalyst by supporting busi‐
nesses in their commercial readiness, facilitating interprovincial
networking and contributing to the creation of Canadian economic
corridors. We have observed that when businesses develop lasting
relationships within the country, their ability to grow and export
outside Canada is also strengthened. Interprovincial free trade is
therefore much more than a domestic issue. It serves as a strategic
tool for diversification, resilience and competitiveness for our busi‐
nesses while reducing their dependence on a limited number of
markets.

In closing, if we want to strengthen Canada's economic perfor‐
mance, we must fully tap into our own market's potential. That re‐
quires more flexible rules, certainly, but also a shift in mindset:
moving from a primarily north-south approach to a truly east-west
business culture.

By promoting trade between provinces, supporting the creation
of an interprovincial network and actively assisting businesses in
this process, we are strengthening not only domestic trade but also
Canada's position in the global economy.

Thank you.

● (1215)

[English]

The Chair: Thank you very much, Mr. Viel.

We'll go on to Mr. Roy and Ms. Citeau.

[Translation]

René Roy (Chair, Canadian Pork Council): Thank you,
Madam Chair.

Madam Chair and members of the committee, thank you for the
opportunity to comment and provide guidance on this topic.

My name is René Roy, and I am a pork producer from Quebec
and the chair of the Canadian Pork Council. The council represents
Canada's more than 7,000 pork producers, who collectively support
more than 100,000 jobs and generate over $5 billion in farm-gate
receipts annually. With me today is Claire Citeau, senior vice-presi‐
dent.
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[English]

Canadian pork is a cornerstone of both the domestic food supply
and international trade, with more than 70% of our production ex‐
ported to more than 80 countries. This success is built on a reputa‐
tion for excellence in food safety, traceability and animal health, all
underpinned by the rigorous oversight of Canada's federally in‐
spected system. Indeed, that system has already solved our internal
trade challenge in pork, as some 94% of our products go through
federally inspected plants.

While CPC supports the spirit of strengthening Canada's internal
market, we must ensure that our global market continues to wel‐
come our products, thanks to its faith in our federally inspected sys‐
tem. Products processed in federally inspected plants move be‐
tween provinces without any barriers, and we would object to any
move deeming provincially inspected meat products as equivalent
to federally inspected meat. At present, meat from provincially in‐
spected plants may be sold only within the province of production.

This framework reflects real differences. Federally inspected fa‐
cilities must meet the requirements of the Safe Food for Canadians
Act, with continuous veterinary oversight, validated preventive
control plans, traceability measures and pathogen testing protocols
aligned with the Codex Alimentarius standards.

CPC does not support the weakening of our existing system.
Deeming provincial inspection equivalent to federal inspection
without an improvement of those standards in a unified way across
the country would jeopardize food safety, consumer confidence and
Canada's international reputation.

We do have an example of a provincial plant seeking to upgrade
to a federal facility, and we invite this committee to work with gov‐
ernment officials to find the mechanism to help this plant. Northern
Farms is a perfect example of a group of farms attempting to imple‐
ment what the government is asking for, but finding that the inter‐
nal functions of government are not keeping pace with the agenda
from the policy-makers.

As a path forward, CPC recognizes the intent of Bill C-5 to en‐
hance internal trade. We believe that through two actions, this goal
can be achieved without undermining Canada's food safety frame‐
work.

The first is preserving the requirement that interprovincial trade
in meat products must come from federally inspected plants li‐
censed under the Safe Food for Canadians Act. The second is sup‐
porting provincial facilities that wish to transition to federal licens‐
ing through cost-sharing programs, as discussed earlier with regard
to Northern Farms.

We are not against provincially inspected plants. We just want to
make sure that their products stay within the province.

CPC urges the Government of Canada to maintain the integrity
of federal inspections, preserve consumer and international confi‐
dence and ensure a level playing field for all operators. We support
interprovincial trade in pork only when provincial plants are up‐
graded to federal standards. In this way, Bill C-5 can achieve its ob‐
jectives while safeguarding the long-term strength and competitive‐
ness of Canada's pork sector.

On this, we welcome questions. Thank you.

● (1220)

The Chair: Thank you very much.

Mr. Mantle, you have six minutes, please.

Jacob Mantle: Thank you to our witnesses for appearing and
providing their valuable testimony for this study.

Mr. Viel, I'll start with you.

I have a simple question. In your estimation, do we have free
trade within Canada right now?

Carl Viel: It's a good question. As I said in my testimony, I think
there is some work to continue to do to manage and leverage some
of the barriers we face in the Canadian system.

If I may, I have three examples.

The first one is the two official languages. If you're a Canadian
based in Vancouver and you're looking to export to the provinces of
Quebec, New Brunswick or Ontario, you're going to be looking at a
potential customer who speaks French. There might be a language
barrier.

The second one is the two sets of laws that we have in Canada—
common law and civil law.

The third example is the differences in taxes between the differ‐
ent provinces. That's the third element that we have to work on.

As I said, the other element is that over the years we have been
mainly looking from north to south, instead of east to west or west
to east. With the current situation, I think that Canada is moving in
the right direction to improve trade between the different provinces
and territories.

Jacob Mantle: Thank you.

Mr. Roy and Ms. Citeau, I'll ask the same question of both of
you.

In your estimation, do we have free trade in Canada right now?

René Roy: From the perspective of the pork sector, yes, we do.

Jacob Mantle: Is that through the federally inspected system?

René Roy: Yes. That's as long as we keep the federally inspected
system and we allow those who are smaller to abide by these stan‐
dards when it's time to trade beyond their provincial borders.

Jacob Mantle: We had testimony from McCain Foods. I'd like
to put some of that testimony to you and see if you agree with the
comments from Mr. McCain. He said:
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...for way too long, Canada has supported a virtually unknown second-tier food
safety system. The second system is a patchwork of substandard provincial and
territorial regulations. These regulations all differ. They fall desperately short of
modern food safety standards, and I would judge the food produced by these
substandard systems as unsafe.

Do you agree with his comments?
René Roy: I wouldn't go that far.

What I would say is that there is a patchwork. There is asymme‐
try. Beyond this point, we have to make sure that it is safe. Not all
standards are equal from one province to the other. I think it would
be unfair to say that every provincially inspected plant produces un‐
safe food.

Jacob Mantle: In your view, should the federal government use
its constitutional authority to seek to harmonize or produce a single
food safety framework?

René Roy: Could you repeat the question?
Jacob Mantle: Do you think the federal government should use

its constitutional authority, such as it has, to seek to harmonize food
safety standards across Canada or seek to create a single food safe‐
ty framework to eliminate this patchwork that you've described?

René Roy: I'll stay on the technical perspective. I won't go into
the political one.

It is important that there is an agreement among provinces that,
when it's time to trade beyond their borders, there is a standard that
is recognized. We cannot afford, as an industry, to reduce these
standards for the sake of trade. We have to keep it at a level that
keeps the trust of our consumers.
● (1225)

Jacob Mantle: Thank you.

Mr. Viel or Mr. Roy, I'll ask you both for comments on this.

There was some testimony from the Parliamentary Budget Offi‐
cer last week with respect to interprovincial trade and internal
trade. The new Parliamentary Budget Officer said:

...we could track progress, I think that's something we could certainly do sepa‐
rately, or the government could establish metrics that it could commit to follow
in terms of how it plans to target that aspect of what success looks like in inter‐
provincial trade. Whether that's the government bringing that forward through its
economic budget, updates, departmental plans and departmental results or...the
committee asking the parliamentary budget office to do that within our work
plan....

Do you think it will be helpful for the Parliamentary Budget Of‐
ficer to review metrics for success for interprovincial trade and re‐
port to this committee, Mr. Viel?

Carl Viel: The first thing I'm going to say around that is that the
data they were able to get their hands on in terms of knowing the
trade was about two years behind. If you were to ask me today in
2025 what the number one company in your region was in terms of
export, I would not have the numbers because I'd have to go back
almost two years to get some numbers from the Quebec City re‐
gion, as an example. To be able to support the work that we do, get‐
ting access to data would also help us to do a better job.

The Chair: There are 11 seconds remaining.
Jacob Mantle: You're aware that the Parliamentary Budget Offi‐

cer has access to all that data and could get it from the government.

Carl Viel: It's getting it—

The Chair: Thank you very much, Mr. Viel.

Mr. Fonseca, please go ahead for six minutes.

Peter Fonseca (Mississauga East—Cooksville, Lib.): Thank
you, Madam Chair.

Mr. Viel, in your testimony, you mentioned that Canada is mov‐
ing in the right direction when it comes to dealing with internal
trade and interprovincial trade. We've heard similar comments from
many stakeholders who have come before our committee. We've
heard comments from the Canadian Federation of Independent
Business and others that more has been done in these last 18
months than over the past 20 years in terms of trade. I understand
why that is happening and how the world has changed.

You spoke to looking and thinking east-west. When you made
that comment, is it a paradigm shift that we're looking at for busi‐
nesses to start thinking east-west? That takes time It takes rein‐
forcement. It takes work with all stakeholders—government, busi‐
ness and labour all working together—to be able to get there.

Carl Viel: The short answer is yes. For our own organization,
over the last few months, we've been with companies in Alberta,
Toronto and Ottawa. We were there last week for an event that was
around trade between la Francophonie and the different provinces.
That was hosted in Ottawa. It's bringing the companies together so
they know what the opportunities are, where they are and how we
can help them get access to those opportunities.

At the end of the day, it's like going to any other market. It's
helping and making sure we're supporting the companies so they
understand how, for example, they can sell a product to LCBO, to
Loblaws or to any other type of company. It's providing access,
providing them the information and also ensuring that the company
that is in the process of selling a product or a good has the capacity
to produce the amount that's going to be requested if they sign an
agreement.

All of those things have to be done and have to be taken into ac‐
count when we're working with companies to help them move and
gain some sales or exports to other provinces.

It's a bit funny to say, “export to another province”. We're in the
same country. I'm going to say, “expand their sales across the coun‐
try”.

Peter Fonseca: Rather than always looking north-south through
many of the trade missions or in terms of expanding business, it's
looking east-west and continuing on that path in a concerted way.
That is what I'm hearing from you.

● (1230)

Carl Viel: Yes.
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Peter Fonseca: I've also heard from foreign businesses in terms
of investing in Canada. How do internal barriers affect foreign di‐
rect investment here in our country?

Carl Viel: If you look at it from an FDI perspective, we have
seen a change over the last few months. We were discussing this
earlier this morning with some colleagues. We saw that there is
more appetite for countries in Europe, for example, to consider
coming into Canada and looking at the opportunity. At the end of
the day, we all know that we're 40 million in terms of population.
We don't have the largest population in the world, so people will al‐
so be looking at other markets.

If you look at the other panel you just hosted, political stability
and other elements that were also brought up during the other panel
also make Canada the right place to invest. There are major oppor‐
tunities to sell afterwards in the different provinces, wherever you
establish your subsidiary.

Peter Fonseca: Thank you.

We are looking to have a trillion dollars of direct foreign invest‐
ment over the next five years. Addressing this concern for those
businesses would help in terms of achieving that goal.

Carl Viel: Attracting some companies that are going to come in
some of the defence.... If you look at submarines and other things
like that, you'll see that it's going to increase the selling. It's going
to increase the the value of our companies because they're going to
be selling more at the end of the day.

Peter Fonseca: Thank you.

Mr. Roy and Ms. Citeau, you're saying that Northern Farms is
doing an exercise now in terms of getting to that federal level, as a
collective, to be able to then sell interprovincially. It's only 6%.
Ninety-four per cent are plants with federally inspected products al‐
ready. It's how to bring everybody to that level.

Your recommendation, to get to that level, is to take the example
or the model that Northern Farms is implementing. Is that what you
were saying in your testimony?

René Roy: The challenge is that Northern Farms is provincially
inspected plants, and it is trying to upgrade. Even if there has been
a political signal, it is not translated through the various programs,
so it has a hard time accessing these programs. Ultimately, if we
want to have our sovereignty, we have to be able to process our
product within the country and trade it throughout the country.
Right now, Northern Farms is trying to upscale, and that's a real
challenge for it.

The Chair: Thank you very much.

Mr. Savard-Tremblay, you have six minutes.
[Translation]

Simon-Pierre Savard-Tremblay: Thank you, Madam Chair.

I'd like to thank all the witnesses for joining us today and sharing
their thoughts on this important issue.

Mr. Roy, if I'm not mistaken, you are a Quebec producer. Please
tell us about the pork-specific system and the joint systems.

René Roy: Thank you.

In Quebec's case, marketing operates under the joint system. All
producers therefore have a shared contract with processors. If there
was too much flexibility in transporting products and we did not
take into account Quebec's policies and regulations, it could under‐
mine Quebec producers' ability to do business with their processors
in Quebec.

Simon-Pierre Savard-Tremblay: Is there anything in legislation
arising from Bill C‑5 that seeks to remove trade barriers between
provinces?

René Roy: There would be a risk if this were not done in a struc‐
tured manner. Take the example of slaughterhouses in Ontario. I'm
using Ontario as an example because it's close by, but it could be
any other province.

If an Ontario slaughterhouse inspected by the provincial govern‐
ment exported its products to Quebec without being part of the col‐
lective system, it could undermine market access.

Simon-Pierre Savard-Tremblay: When you say “undermine”,
it might sound theoretical. What happens in practice?

Here's an example from my district. In Saint-Hyacinthe, there are
processors such as Olymel. What could actually happen? What is
the danger? Could you illustrate this with a specific case? Let's say
it starts with a producer—what happens next?

● (1235)

René Roy: I won't name a specific processor. I'll talk about a
case in algebraic terms, so to speak.

Simon-Pierre Savard-Tremblay: The example is fictional, but
it serves to illustrate the point.

René Roy: A processor may import from other provinces. In
Quebec, processors are inspected by the federal government and are
governed by the marketing act. Those inspected by the provincial
government are not governed by this joint plan. They may import
pigs from Ontario. On a small scale, there are no repercussions, but
if it were known and recognized, repercussions could grow and cre‐
ate instability in the marketing structure.

Simon-Pierre Savard-Tremblay: You say: “if it were known
and recognized”. It is already in effect—that has been the case
since Bill C‑5 was passed. Have I understood correctly?

René Roy: Currently, there is an exemption. There are no oppor‐
tunities for interprovincial trade for provincially inspected proces‐
sors.

Simon-Pierre Savard-Tremblay: In Quebec, what is the ratio
between federal government inspections and provincial government
inspections?

René Roy: I don't have the exact figures, but I believe it's in the
range of 94% at the Canadian level.

Simon-Pierre Savard-Tremblay: So the vast majority would
be—

René Roy: Absolutely.



May 5, 2026 CIIT-36 15

Simon-Pierre Savard-Tremblay: All right. I think we fully un‐
derstand the risk. It's interesting, because I often say that removing
barriers—whether it's interprovincial or international free trade—is
the same thing; that is, it shouldn't be taken as gospel. Some barri‐
ers are relevant.

In life, a barrier exists on a strictly physical level. A good fence
can have many benefits in some cases. Let's agree that removing
those that are unnecessary can help producers, processors, exporters
and so on. Of course, if some can help block certain unwanted
forces, I don't think we should oppose them just for the sake of it.
Your example, I believe, is quite clear on that point. Thank you for
the warning. I believe the committee will bear this in mind.

I would now like to turn to Mr. Viel to continue along the same
lines, but not entirely. Free trade is often desirable and often benefi‐
cial. However, several companies are accustomed to receiving pref‐
erential treatment—but once an agreement is in place, they will no
longer receive it. They will be told that they are on an equal footing
with foreign competitors.

In the interprovincial context, would there be a need for adapta‐
tion and preparation?

Carl Viel: It depends on the sector. Back when Canada signed
the free trade agreement with the European Community, businesses
were made aware of how, on the one hand, they could export to Eu‐
rope and, on the other hand, how European companies could export
to Canada. Yes, we need to look at all of that. Pieces will fall into
place, so it will be important to raise awareness and properly pre‐
pare businesses, and to see how they can benefit from opportunities
that arise for them in other Canadian provinces or territories.
[English]

The Chair: You have 14 seconds remaining.
[Translation]

Simon-Pierre Savard-Tremblay: Thank you.
[English]

The Chair: Thank you very much.

Go ahead, Mr. Groleau, for five minutes, please.
[Translation]

Jason Groleau (Beauce, CPC): Thank you, Madam Chair.

Mr. Roy, welcome back to the committee. It's always a pleasure
to welcome a witness from the most beautiful region in Canada—
Beauce, of course.

Last year, the government announced that it was removing tariff
barriers. They still exist—they're still very much in place—but they
do have somewhat less of an impact on the pork sector.

What can we do to help our producers in Beauce?
René Roy: I'm going to stray a bit from the topic of Bill C‑5.

A problem in our region was highlighted last week during a press
conference on the problematic issue of foreign workers in the agri‐
cultural sector. We have coverage; we're fine. However, when our
agri-food processing sector is affected by cuts to foreign workers,
we feel the impact.

Here's a very concrete example. The Olymel plant in Vallée-
Jonction faced cutbacks and labour shortages. It was forced to close
a slaughterhouse. In our region, several producers have shut down
and ceased production.

● (1240)

Jason Groleau: How many workers lost their job at Olymel?

René Roy: There were over 1,000 workers at the plant.

Jason Groleau: This problem isn't limited to the agricultural
sector; it's clearly present across all manufacturing sectors.

René Roy: Let me add something. I'll speak as a producer: It's
disastrous to dismantle an industrial network that was built up over
decades.

Jason Groleau: And yet, it would be so easy to solve. Why don't
they?

René Roy: I don't have all the details, but it would be advisable
for certain people and levels of government to communicate more
with one another and find solutions that, I believe, could be quite
pragmatic and have a direct impact on our economy.

Jason Groleau: Before getting back to the issue at hand,
1,500 workers are leaving our Beauce region. That represents half a
billion dollars in annual revenue for our businesses. That's signifi‐
cant.

In your remarks, you mentioned Northern Farms in Ontario and
their expansion issues. Could you please explain the problem
briefly?

René Roy: I just want to point out that after Olymel closed its
slaughterhouses in Quebec, Ontario producers had to redirect their
pig production and shipments from Quebec to the United States.
That's unfortunate, because we lost added value.

Some producers took matters into their own hands and purchased
a processing plant to enable processing in Ontario. However, they
face regulatory challenges and a lack of government support. In
fact, the government said it would be there, but currently, it is not.
Politicians made promises, but the government apparatus is strug‐
gling to deliver and meet this demand on the ground.

As a result, the company is having trouble achieving its goal,
which is to reach a level that requires federal inspection.

Jason Groleau: Earlier, you mentioned workers and labour. Is
there a possibility of labour exchanges and ensuring labour mobili‐
ty between provinces? Is that a problem for you?

René Roy: In my humble opinion, based on what I know, the
challenge isn't so much about exchanges, because the agricultural
sector is quite a small market. There aren't many workers, and
there's also a language issue.
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I believe access to foreign workers should be provided, as well as
a pathway to citizenship for them, because if Canada is able to feed
its population, it reasserts its sovereignty as a country.

Jason Groleau: It's not easy to find people who speak the
Beauceron dialect. They're few and far between.

Mr. Viel—
[English]

The Chair: You have 30 seconds.
[Translation]

Jason Groleau: —I have a quick question for you.

Why has it been easier for years to do business north-south than
east-west? Can you explain that to me?

Carl Viel: Since you're from Beauce, you know that you've long
been involved in forging north-south relationships. I am not from
Saint-Jules—Mr. Roy's hometown—but I simply want to say that
we have ties with the United States.

On top of that, people from many families have moved to the
United States and made initial contacts through family ties.
[English]

The Chair: Thank you very much, Mr. Viel.

We'll move to Ms. Acan, please, for five minutes.
Sima Acan (Oakville West, Lib.): Thank you very much,

Madam Chair.

Mr. Roy, earlier this year you highlighted the importance of col‐
laboration among government, producers and processors in main‐
taining Canada's strong food safety reputation, and that is exactly
the kind of partnership we want to build on as the government.

As we move forward with internal trade reforms, how do you see
the right balance between reducing barriers within Canada and pro‐
tecting the inspection systems and on-farm standards that are essen‐
tial for maintaining access to export markets?

René Roy: Thank you for the question.

I would like to stress the fact that there is a need for provincially
inspected plants. Our question is not there. It is when it is time to
make trade interprovincial. We do not question the reality on the
ground that there is a market that is serviced by those little—most
of the time—processing plants, especially in communities that are
far from the large centres.

Our objective is to make sure that we keep the trust. To make
sure that we keep this trust, we have to keep a standard that will al‐
low the interprovincial trade to upgrade to the same standard as the
federally inspected plant. If we do this, we will create confidence
not only for our consumers but also internationally, because if there
were an erosion of interprovincial trade and, after exportation of
this meat, there would be substandard levels of food security, then
it could create a major issue for the confidence of our international
partners.
● (1245)

Sima Acan: In my own previous line of work, I was supplying
products to manufacturers within the pork industry. I saw first-hand

how critical quality control, traceability and consistency are, and
not just for compliance but also for maintaining the trust across the
entire supply chain. From your perspective, do the current measures
under Bill C-5 provide enough certainty to preserve those standards
in the pork sector, or are there still gaps that need to be addressed?
Do you want to add anything on top of your answer?

René Roy: The only thing I would add at this point is that with
94% of our processing federally inspected, we are confident that
the marginal part could continue to trade within the province.

We know there are some provinces that are requesting an open‐
ing, but there is a discussion that could happen among provinces
too. It's not only the federal level that is taking care of everything
under the umbrella. It can also be within provinces, but my under‐
standing is that they will have to upgrade their standards if they
wish to trade.

Sima Acan: Thank you.

In Burlington, which is adjacent to my riding of Oakville West,
Fearmans Pork is the largest pork-processing facility in Ontario,
processing upwards of 45,000 hogs per week and serving markets
across Ontario but also selling to the eastern United States. We see
first-hand the scale of operations like this and how dependent they
are on efficient transportation networks to move their products
across provinces and to export into markets. That volume generates
significant truck traffic and relies heavily on the efficiency of local
and regional transportation corridors.

With federal investments like the trade diversification corridors
fund, do you see a real opportunity to strengthen logistics infras‐
tructure for major agri-food hubs? If those transportation corridors
were improved, what kind of economic impact would that have on
the pork sector?

The Chair: I need a very brief answer from someone to the
member.

René Roy: With major issues at the international level, when it's
time to trade outside of the country, it's really important that, yes,
we do strengthen our infrastructure.

Sima Acan: Thank you.

The Chair: Thank you very much.

Mr. Savard-Tremblay, go ahead for two and a half minutes,
please.

[Translation]

Simon-Pierre Savard-Tremblay: Thank you.
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Mr. Roy, I'm going to take this a step further while staying on the
same topic: Is there a challenge related to differences in standards?
You gave an example of joint systems, but is there a challenge re‐
lated to differing standards? For example, according to a study by
the Canadian Agri-Food Policy Institute, some provinces use stan‐
dards that are more akin to those in restaurants, whereas federal
standards are quite different. Other provinces apply standards simi‐
lar to federal standards, so there is greater harmonization.

Ultimately, does reciprocal recognition pose a risk of a race to
the bottom?

René Roy: Thank you for the question. It'll help me clarify
things in relation to a question one of your colleagues asked earlier
about what another witness had said.

I'd like to highlight the fact that there is a range of standards
across the provinces. Some are closer to federal requirements. I
would have no hesitation in using products from facilities that ap‐
ply those standards. However, I do have concerns about the less
stringent standards. That becomes more problematic, especially if
there's a significant amount of transportation involved.

So yes, if we allowed for a patchwork of smaller regulations,
we'd risk a race to the bottom.
● (1250)

Simon-Pierre Savard-Tremblay: There's a risk, but how do you
mitigate it? The question may seem broad, but I've been thinking
about it. I'd be interested in hearing your thoughts.

René Roy: You can mitigate it mainly through standardization,
by making sure that all the provinces are on the same page and
agree on the same standards. Given how demanding we are when it
comes to exports, the standards we're proposing are federal stan‐
dards. Those are the standards that are used internationally.

Yes, it's demanding. We recognize that it's demanding, especially
for smaller businesses. However, if a business is looking beyond
provincial borders, it needs support. It needs to be possible for
those businesses to take that leap.
[English]

The Chair: Thank you very much.

Mr. McKenzie, you have five minutes.
David McKenzie: Thank you, Madam Chair.

Mr. Viel, I'd like to ask you this: What is it you've seen the feder‐
al government engaged in, over the last year, with respect to im‐
proving our opportunities for east-west trade within Canada?

Carl Viel: The first thing that we saw is the discussion that took
place with the different provinces in terms of looking at how we
can work on the different challenges that each of the provinces are
facing to increase the trade between the different provinces and ter‐
ritories. That's the first element.

The second one we also see is the conversations that are taking
place between the bureaucrats in the different provinces to find so‐
lutions and look at ways we can improve the trade between the
provinces and territories. Those are the two first ones that come to
mind in terms of what's going on right now.

The third one is the opening of discussion, as we saw, throughout
the Confederation—the discussions that are taking place between
the federal government and provincial governments in terms of the
premiers having conversations, and the one-on-ones that are taking
place between the federal government and individual provinces,
looking at opportunities and finding ways to increase it.

David McKenzie: Thank you.

That meets what I generally understand to be the circumstances,
which are that we're continuing to have a lot of conversations.

I'm wondering if you've seen concrete actions. In the event you
have not, what would be top of your list for steps that can be taken
now? What's within reach that we can actually stop talking about
and start doing?

Carl Viel: The first is one that we actually started this year. It's
increasing the number of trade missions that we're doing in other
provinces or other cities to give access and opportunities to our
companies to see what the opportunities are in Alberta, Ontario,
New Brunswick, other provinces or wherever we're looking at.
These are the first things that we can see.

There are a lot of opportunities to find companies that can actual‐
ly work together to find ways to supply larger companies in the
country and then, afterwards, around the world. For example, we
know that there is going to be an announcement probably tomorrow
around Airbus. That's a big opportunity for Canadians and compa‐
nies across the country. They are going to be able to sell compo‐
nents to Airbus. Afterwards, they're going to sell their airplanes to
Asia.

Those are great examples of what we can do to continue to help
our companies move and see the opportunities the Canadian market
is offering.

David McKenzie: I have to believe that an increased domestic
trade or business opportunity for any particular company would im‐
prove its chances of attracting foreign direct investment. You men‐
tioned that earlier as a key component for growth.

● (1255)

Carl Viel: Yes, it is. There are also opportunities through attract‐
ing companies from other countries to come to Canada.

I'll say one thing that was told to me once by the CEO of a com‐
pany. It was that going to Toronto, Calgary or Edmonton is further
away than going to Japan. If we have those companies located in
our country, it's easier to build bridges and find ways to work with
them.

Once you come in as a supplier, there are more chances that
you're going to get into their supply chain. That's not only in
Canada but elsewhere around the world.

David McKenzie: We certainly have a fair amount of experience
with integrated supply chains. At the present, that's primarily north-
south, as opposed to east-west through Canada or internationally.
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Do you see opportunities there for Canadian companies to ex‐
pand our trade outside of our U.S. relationship?

Carl Viel: Yes. In Quebec City, for example, we are very strong
in NDT, non-destructive testing. There are major opportunities to
work on the west coast with the pipelines, gas and other examples
that come from the oil and gas industry.

There are some opportunities. It's bringing our companies to see
what they are, meeting the right people and understanding the ten‐
dering process to obtain contracts.

The Chair: You have 18 seconds.
David McKenzie: I wonder if you have any comment on the

role of our trade commissioner service domestically in terms of as‐
sisting some of the east-west conversations you've referred to.

The Chair: Give a brief answer, please.
Carl Viel: There are some in different cities. We have to work

with them as well and increase our relationships with these people.
David McKenzie: Thank you.
The Chair: Thank you very much.

Mr. Lavoie, go ahead, please.
[Translation]

Steeve Lavoie: Thank you, Madam Chair.

Thank you to the witnesses for being with us. I'm happy to see
them again. It's always a pleasure.

Mr. Viel, it'll come as no surprise that my question is for you. It
has two parts.

The first part concerns the potential to be realized. You've spoken
about this: a great deal of trade takes place along the north-south
axis, of course. In your view, what is the potential of the east-west
axis? In Bill C‑5, the government has put forward an estimate
of $200 billion. Does that seem realistic to you? Does that represent
strong potential or not? Depending on the potential, which sector
would you prioritize?

Carl Viel: Thank you for your question.

First, it's important to look at the potential in each sector and as‐
sess the opportunities. Earlier, I gave the oil and gas sector as an
example. In Quebec, companies such as Eddyfi are heavily focused
on non-destructive testing. It's important to present these companies
with the opportunities available across Canada and then help them
connect with the right people to participate in tendering processes
and secure contracts.

There is clearly significant potential in different markets. Earlier,
the energy sector was mentioned, and I just referred to it.

The agri-food sector is definitely an important one. We have very
large chains and brands in Canada and Quebec, as well as in the At‐
lantic provinces, such as Sobeys.

Tapping into this potential means supporting businesses by mak‐
ing sure they are competitive. As Mr. Roy mentioned earlier, it's
very important to encourage businesses to adopt Canadian stan‐

dards, which are aligned with international standards. It's always
important to aim higher to help businesses meet Canadian stan‐
dards, so they can quickly move into international markets. These
are therefore opportunities.

In Quebec, there's also a services sector, in the information tech‐
nology sector, for example. This sector isn't necessarily given much
consideration, but it offers enormous potential for businesses.
We've seen this, for instance, with Coveo, which signed an agree‐
ment with Bell and the Canadian government on artificial intelli‐
gence.

Therefore, the services sector is another very important element
to take into account.

Steeve Lavoie: Thank you, Mr. Viel.

Madam Chair, I see my time is coming to an end, so I'd like to
propose a motion before the end of the meeting. Is that still possi‐
ble?
[English]

The Chair: Have you discussed the motion with the members on
the other side?

Steeve Lavoie: Yes.
The Chair: Is everybody all right with that?

[Translation]
Steeve Lavoie: I discussed it with my colleagues.

Do my colleagues want me to read the motion? It's the motion on
Export Development Canada, the Business Development Bank of
Canada, the Canadian Commercial Corporation and Invest in
Canada.
[English]

The Chair: It's on notice, so it's fine.

Is everybody in agreement? Yes, it's carried unanimously.

(Motion agreed to [See Minutes of Proceedings])

The Chair: Thank you very much.
● (1300)

[Translation]
Steeve Lavoie: Thank you.

[English]
The Chair: Thank you very much.

As we go forward, I'd like to make sure that we don't have any
surprises and that we make sure we're talking to each other about
what we want to do and trying to build unanimity as we move for‐
ward with whatever the issues are.

Thank you all very much. Thank you to the witnesses.

Mr. Roy, it's good to see you here again.

The meeting is adjourned.
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