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« In the 19707s, the problem ol alcoheol and drug abuse in
HewFoundland and Labpador was ranidly increasina due in
part to inadequate addictions resources, cspecially in

isolated communitics,

« The Extension 3ervice of {lemorial University devised a
trainina proaramme whereby community scirvice workers
throughout. the province could nain both information
about addictions and the coumunication skills necessary

to alleviate the problem in +heir own communities.
|

\

A series’ of Introductory Vorlkshops laid the aroundwork
for a Certificate Programme, which was a two-year, part-

time coursc involvinn hotn tihecory and practical cxpericnce.

« The proaramme has.resulted in personal and professional
development for the participants, a network of local
resource pcople, and considerable immact on the social

problem of addictions througiout the province..




he Problcm
The story of beworial liniversity’s "Certificate Programme
in Community Education in the Vield of Addictions” is one

of hope. 1t began with a letter from a social worker in

“Stephenville to the Hniversity’s Extension Service, a

letter which plcaded For a pranpamme to train community
sepvice workers in fiewfoundland and Labrador to déal witn
a very real problem of alecohol and drua abuse.

Statistics on the subjecct corroborated this woman’s
concern. The province’s addiction problem had reached
alarmina proportions: the number of problem drinkers was
estimated at 23,000 in a population of 300,000; and the
genehal'consumptién of alcohol had incrcased by 923 betwecn
1971 and 197G, while the number of potential drinkers (i.e.,
over |5 yecars of agc) had increased by only 12%. A host of
resulting social ills werc becoming more apparcnt, especially
the incidence of crime: for example, the number of convicted
impaired drivers soared by 2383 from 1970 to 1075; and 979
of Inuits convicted of a crime in 1977 were under the
influence of alcohol at the time of the offence. Related

health problems were also on the risc: between 1970 and
. ~ -t . . . .
{075, therce was an increasc of [2905 in the primary diaanosis

of cirrhosis of the liver, and a 237" increcase in the

nrimary diagnosis of alcohol-related psychiatric problems,
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And finally, there were the Qidcsprcad cconomic ramiFicatiqns.
For fho addictions problem was takinag a heavy toll on social,
health, and crimfna] Justice sonfcés, which were alrendy
overburdened and inadequate, as well as creating severec
financial problems.For scores of individual families.

Hot only did this letter alert attention to a problem
which was eroding the social fabric of the province, it
pointed up the urgeﬁt neced for people trained in the
addictions field. Indeed, tewFoundland-Labrador was the
only province in Canada that had no alcohol and drug
commission, no aovernment agency to deal with such issues,

no educational institutions which provided adequate train-

ing = in short, it had few addictions resources of any kind,

As a consequence, all the human service workers who felt
ill-equipped to handle alcohol and drug.avuse in. their

work had no recourse to enable them to do so., And their ’

helplessness was further exacerbated by the Fact that the
province-had a sparse population dispersed in isolated
communities with very limited resources.
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So it was that the proaramme development sunervisor of

the Extension scrvice® became convinced of the aravity and

¥ currently Chairman of the new Aleohol and Brue Denendency
Commission,
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urgeﬁcy of the nroblom. The sclution did not, however, appcar
to lie in traditiconal trainino mcthods, such as “importing”
cxperts from outside the community on a short-term basis,
leaving one’s job aﬁd/oh comnunity +to undertalke Tull=-time
academic training, or merely acquiring a body of knowl edge,
All these approachés secmed too impractical or limited to
effgct real social change.

What was requircd was an intensive but paﬁt-timc
training prooramme for individuals whose worl: already
involved tliem in addictions issues and wiho werc cager to
understand and trecat tﬁeir clients more effectively. liost
importantly, it was believed that the training should
provide'the participants not only with a core of information
about addictions, LBut also with the communication skills
necessary to pass on that infcrmation in their local arecas.
This “training-of-trainers” approac“ would thercfére
crcate a rinple offect throughout the province. By becoming
permanent local resource people, the participants would
be able to promote agrcater undePstanHing and coflaboration
among their fellow-citizens, as well as disseminate much-

nceded information.
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Preliminary hascs

Lemorial ’s Extonsfon,éorvicc was well suited to devising
such a proaramme. !t had community learning ccntres, highly
sonhisticated audio~visual fFacilitices, and above all, a
Ficld staff of 12 ﬁoprescntafives in communities throuahout
the province. The ainsory.commitiee cstabliéhed to desian
and monitor the proaramme bascc their plans right from the
start on Feedback from individuals with first-hand knowledge
of community nceds and concerns. The initial stcﬁ was
therefore a Design Vlorkshop: held in June 1979, it involved
potential rcsource people and a cross-section of community
scrvice workers from across the province., Following the
Desian vorkshop, there was a 'ilot Workshop to test, QValuafc,
and revise the desj@n nlans.

Cut of these wqfkshops evolved a plan for #hase | =~
Neaional Introductory YWorkshons. The purpose of these Five~
day workshops was to offer to a sizeable number of human
service workers some basic information regarding alcohol
and drug abuse and to encourage broader awarencss and
healthier attitudes about the subject,

The Introductory Workshops were held in five centres
in Hewfoundland and Labrador. Besides gleaning useful

information on such topics as basic nharmacoloqgy, the
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social causcs and effects of alcohol and drun use, and

current nrevention acproaches, the participants had the

unique opportunity of sharine their own knowledoe and

cexperience and of initiating a cooncrative comnunity tcam,

The Certificate Proaramme

Upon completion of the scries of workshops, there was
unanimous acrecment o0 procced with the second and major
phase of the project - a Certificate Programme, consisting

of a two-ycar, part-time course to provide more in-depth
trainina in addictions. With a continuing spirit of collabor-
ation, the Advisory Committce drew.up both the content of

the course and the selection criteria according to feedback
from the Design, Pilot and Introductory ‘orkshops.

The pPOQPamme(was composed of two Four—Weeklsummer
institutes in 1980 and 1951, as well--as threc-day workshops,
practicums, community workshops (given by the participants),
and corresponcence courses.” ‘nplication was open to
anyone whose work touched on the Ficld of addictions, such
as social worlers, quidance counscllors, nurses, clercy,
nolice officers, corrcctional officers, educators, addictions

workers, and citizen action aroupn workers. The maximum number

of participants was limited to 30 to cnsure a hiah dearce

* Sce Appendix For details,

.



of interaction with resource pcople. seclection was based on
the followina criteria:

+ location nnd_pormunencc in community/province;

« job rglc and dutios;A

¢ previous academic and practical Lknowledqge and expericnce;

» personal commitment;

. cmployeP‘support;

« contacts with community coroups; and

+ leadership/presentation potential.,

Funding for the »roject was the result of a ccordinated -
cffort on t“c rart of the Consultation Centrc of the Solicitor
General Canada, ‘(}m.:or‘inl niversity, the employers of

articipants, and the particinants themsclves.
t 4

The Results

The results of suéh a complex lone-term project are
difficult to gauges. Sut clecarly two of the most salient
objectives have becn met: stroncthening the particinants’
kinowl edge about addictions, and providing tnaiﬁing in
cormunication and leadership skills to enable them to
better handle addictions oroblens with their cl ients and
other meubheors of fhciv comtunity. [nformation was rresented

! " £ | S, \ [ catlabl i C ‘.
by sowe of the hest rescurce rcople avarlasle 1n Lanada,



and 1hroush A variety of waterials - print, videotapes,
auciotanes, and resource Lits. The skills taveht incluced
counselling and intervicwing techniques, public spealiing,
and orcanizing citizens’ agrouns and cemnunity workshops.

Even more difficult o aauqge but nonctheless significant
were the participanfs' positive chances in attitude. tesides
alterino their views of addicts, they were able to explore
their possible prejudices and aencral Feclinas about others
as well, such as native pcoply, wonen, and profcésional
aroups éthcr than ﬁheir<own.‘Throuéhout'the two-ycar
prearanme, as knowledae and shills were acquired, an increase
in self-confidence bocame‘readily apparent .

Cne of the most cenvincing indications of the programme’s

success was the dedication of the participants: of +he 2,

neople selected, only two lefr the coursce (for personal and

Family health reasons) and many sacrificed holisavs, inccne,

and leisure time to ceomplete the procramue. Affer aoraducting,

a substantial number identified themselves as resource

veonle in their communitics and have encouraged cocperation
among concerned citizens. Althounh ccorraphical ly. scirarated,
they have created somewhat of an addictions network thrcuchout
HewlFoundtand and Labrador based on an awareiness of available

resources (hoth material and human) and on the nersonal

relationshipe established durino the procorammce.
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It is understandable, hovcver, 1:!15’1: the benefits of
the ﬁonfnmmolvnry {'row one participant to another, dependine
on many Factors, such as the natuéc of hisf/her job, or the
interaost cxﬁwcsscd Gy the conicunity. Because the nrooranme
WAas énly recently completed (Cpril 1082), it is not vet |
nossinle to assessiloné—tohm ¢ Fects in a bLroader ﬁocia|
context. It has bean suanested that Follow-up assistance
should have Seen niven 4o the araduates in order to
incrcase comtunity imvact; and +hat bhefore the cnurse
started, rore support could hive been offered within

v

individual communitics hy, lor exarnnlce, holdina public

~meoctinms.

The overall success is untdeniable, A5 well as having
a direct impact on the addictions Field, it secrves as a
model for a crass-roots approach to a variety of social

aroblems. |t has proven that in relatively icotated

communitics where experts and resecirces are |imited, a
serious social oroblem can be dealt with cconomically and

cffectively; anc that concerned individuals with similar
P 4

feelinns of inadecuacy can hand tocether and Find a
. . . I
crcative, adaptive, and coonmceirative response to suien

praobl ces,
[+ is Fittina That +he last wuerd he ~iven fo one of

the rarticinants, vraia Vendercast, a clasasification of

with . Penidentiary in ot. John’s, now “specializes” in




alconol=iclated provlens in his worii., ile has set urn a

weelily "Taddiction aroun’, coordinates an innate AA aroup,
- H [l ! M . M H .1 H -+ =

and aives staff trainine sessions in addictions. to new

Pecruits.

It had to be probably one of the best proarammes 1've
ever been invalved in. The orecanizers rcally triced to
acconmodate your nceds, cven though there was such a
diversity of participants = people with different views
From all over the province. The nrorramme cxposcd ald
of us to nroblems we had in common In our Ticlds....

It used +o be when we breuaht a drunk in off the strect
and he went throuah the stages of withdraval, i+ didn’t
bother me, it was just a joke. | had the idea that it
can’t hannen %o me, iow it's diflferent. The prooramme
has opencd my eyes and clhiancred my attitudes From

black to wihite,sas

Cverall, the rescurce neeple were exacellent - tney werce
down~+o-carth and used a lot of +heir own personal
expericnce, they didn’t just come and read to yvou from
a text...,

mot only have we been exposcd 4o alcohol and drua
problems, but we’ve learncd how to orcanize. fow if |
want to ret a croun of concerncd citizens toaecther to
tackle a probiem, | feel recasonanly confident and have
the resources to use the mecia, have posters put up,
net a place to mect, and net up and SPealie s
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Apnenmdix

Components of fthe vertificate 'rogramme in .ddictions

SUMMER INSTITUTE 1980 (July 28 to August 22, 1980)

The content of this four-week institute covered Dboth
knowledge of addictions and training .skills for work-
shop leaders, under the following headings:

a. The Nature of Addictions

Dimensions of the use and misuse of addictive substances
- physical, mental, emotional, soclial, economical,
legal and spiritual.

p. Intervention Strategies

Knowlédge and skills of the helping process applied in
both individual and community contexts. '

¢

¢. Training Techniques

Basic knowledge and ' skills related to design, imple-
mentation and evaluation of community seminars and work-
shops.




d. Practicum

Planned opportunities for the application of knowledge
and skills acquired in the other content areas.
Including field visits, individual and group projects.

COMMUNITY WORKSHOPS I (September to December 1980 after
Summer Institute 1980) :

A practical experience for participants to utilize their
new xnowlesdge and training skills.

‘Each participant was required to plan and deliver at
least -~ one, one-day workshop for community service
workers in their local area during the fall of 1980.

THREE-DAY WORKSHOP (January 1981)

Theme: “Community Education Strateglies”

A focus on the theory and practice of community educ-
ation strategies and interventions. Participants
reviewed, analyzed and refin=d presentation techniques
used in community workshops.

CORRESPONDENCE COURSE I (February to May 1981)

Theme: "Perspectives on the Problems of Addictions”

Major approaches to the definitions, causes and problems
related to addictions. .

SUMMER INSTITUTE 1981 (Four weeks ~ Summer 1981)

The -contents of this four-week institute covered further
xnowledge of addictions and a refining of training
skills for workshop leaders, under the following
headings: ’

a. Contemporary Issues in Addictions

Advanced knowledge and skills related to current
addiction problems and proposed solutions to them.




b. Community Mobilization Strategies

Knowledge and skills in community needs assessment,
group dynamics and motivating community action to deal
with addictions problems.

c. Advanced Presentation Skills

Analysis and refinement of aducation and training skills
related to independent study,. small-group experiences
and large-—-group- activities. Further refinement of
presentation and leadership skills.

d. Advanced Practicum

Further planned opportunities for the application of
xnowledge and skills acquired 1in the other content
areas.

COMMUNITY WORKSHOPS II (September to December 1981 after
Summer Institute 1981)

A further opportunity for participants to utilize their
addictions knowledge and refine their training skills.
Each participant was required to plan and deliver at
least one, one~day workshop for community service
workers in their local area.

CORRESPONDENCE COURSE II (Winter 1982)

Theme: "Theoretical and Practical Solutions. to the
Problems of Addictions”

Major current approaches related to prevention, treat-
ment and ethics in the field of addictions.

THREE-DAY WORKSHOP (May 1982)
Theme: "Integration of Programme Development Techniques”
An analysis and synthesis cf all of the previous content

areas and practical approaches throughout the second-
year programme. :
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