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2023-24 Departmental Results Report

Public Prosecution Service of Canada 2023-24 Departmental results

report: At a glance

A departmental results report provides an account of actual accomplishments against plans, priorities
and expected results set out in the associated Departmental Plan.

e Vision, mission, raison d’étre and operating context

e Minister’'s mandate letter

Key priorities
Public Prosecution Service of Canada’s (PPSC)! top priorities for 2023-24 were as follows:

e Foster a Culture of Trust and Engagement;
e Advance equity, diversity, inclusion and accessibility in the workplace;
e Take action against systemic discrimination and racism in the criminal justice system;

e Modernize the way we work.

Refocusing Government Spending
In Budget 2023, the government committed to reducing spending by $14.1 billion over the next
five years, starting in 2023—-24, and by $4.1 billion annually after that.

As part of meeting this commitment, the PPSC achieved the following spending reductions.
e 2023-24:5 972,000

The PPSC achieved these reductions by doing the following:

e reducing travel;

e reducing professional services, and;

e reducing operational expenditures.
Highlights
In 2023-24, total actual spending (including internal services) for the PPSC was $223,127,765 and total
full-time equivalent staff (including internal services) was 1,134. For complete information on PPSC’s to-
tal spending and human resources, read the Spending and human resources section of the full report.

The following provides a summary of the department’s achievements in 2023-24, according to its ap-
proved Departmental Results Framework. A Departmental Results Framework consists of a depart-
ment’s core responsibilities, the results it plans to achieve and the performance indicators that measure
progress toward these results.

! Public Prosecution Service of Canada (PPSC) is its applied title, whereas the Office of the Director of Public
Prosecutions (ODPP) is the PPSC’s legal title.
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Core Responsibility 1: Prosecution Services
Actual spending: $181,214,587

Actual human resources: 920

Departmental results achieved

e Timely and comprehensive legal advice is provided to investigative agencies.

e Federal prosecutions are completed in a timely manner.

o Through professionally conducted prosecution-related work, the Office of the Director of Public

Prosecutions (ODPP) contributes to the administration of justice.

More information about Prosecution Services can be found in the ‘Results — what we achieved” section
of the full departmental results report.
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Public Prosecution Service of Canada’s 2023-24 Departmental results
report
On this page:

e From the Director of Public Prosecutions and Deputy Attorney General of Canada
Results —what we achieved

o Core responsibility 1: Prosecutions Services

o Internal services
e Spending and human resources

o Spending
o Funding

o Financial statement highlights
o Human resources

e Corporate information

e Supplementary information tables

e Federal tax expenditures

e Definitions

From the Director of Public Prosecutions and Deputy Attorney General of Canada

| am pleased to present the Public Prosecution Service of
Canada’s! (PPSC) Departmental Results Report (DRR) for 2023-24.

The PPSC plays a key role in Canada’s justice system to protect the
rights of individuals, to uphold the rule of law and to work within the
criminal justice system to make Canada a safe and just society. | am
proud of what all of my colleagues have accomplished.

The accomplishments for this year are a testament to the value of our
investments in our people and our policy framework. It has been a
year of notable progress and achievements that reflect our commit-
ment to our priorities, our colleagues, and our essential role within
the criminal justice system.

During this year, following the renewal of the PPSC’s Mission State-
ment and Values, we have strengthened our engagement with the
public, ensuring they know what to expect from our organization and

George Dolhai

Director of Public Prosecutions and
from our employees. Our improved public facing “Public Feedback Deputy Attorney General of Canada

and Complaints Policy” invites feedback from Canadians. It commits
to ensuring that any complaint will be full investigated and treated with the seriousness it deserves, en-
hancing public safety outcomes and upholding our values.

! Public Prosecution Service of Canada (PPSC) is its applied title, whereas the Office of the Director of Public
Prosecutions (ODPP) is the PPSC’s legal title.
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A significant focus this year has been to provide additional tools to support our employees continuing
dedication to making the best decisions they can. We have been providing training to our employees,
particularly regarding the impact of unconscious biases on decision-making. We have taken concrete
steps to support our common goal of addressing the over-representation of Indigenous and Black Cana-
dians in the criminal justice system. The majority of our prosecutors and paralegals have completed the
national training program, Expanding our Mindset — Applying an Intersectional Lens to Prosecutorial
Work: A GBA Plus Approach, aimed at building internal capacity in the application of GBA Plus considera-
tions, also known as intersectional analysis, in prosecutorial work. Additionally, employees continued to
receive cultural competence training, entitled Historical and Present Indigenous Realities, Trauma and
Gladue Reports, to better serve the diverse communities across Canada.

We have been revising our policies in our PPSC Deskbook, our primary tool guiding prosecutorial deci-
sion-making, to reflect best practices and approaches. The revisions sought to help prosecutors more
directly address systemic factors that can lead to biases in our prosecutorial policies. We were able to
implement changes to three guidelines, including Guideline 2.2” Duties and Responsibilities of Crown
counsel,” Guideline 3.7“Resolution Discussions,” and Guideline 6.1“Drug Treatment Courts.” Additionally,
following the relaunch of the Decision to Prosecute guideline, to ensure that prosecutors are well sup-
ported, discussions and training sessions were held across all our regional offices to highlight the im-
portant changes to this chapter. Applying these most recent changes is a tangible way for us to take ac-
tion and promote public trust in the criminal justice system.

As the Covid-19 context evolved and departments and agencies gradually moved from a remote by de-
fault posture, allowing for more on-site presence, we have fully embraced a hybrid workplace model,
taking the opportunities offered by flexibility to work from home and come together to work in the of-
fice. We will evaluate our tools, communication methods, and onboarding processes, to continue to in-
novate and foster a culture of trust, respect and engagement within our professional workforce.

| want to extend my gratitude to our dedicated employees who consistently give their best to improve
our results so that we can implement our priorities.

George Dolhai

Director of Public Prosecutions and
Deputy Attorney General of Canada
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Results — what we achieved

Core responsibilities and internal services
e Core responsibility 1: Prosecution Services
e Internal services

Prosecution Services
In this section

e Description
e Progress on results

o Key risks

e Resources required to achieve results
o Related government-wide priorities

e  Program inventory

Description

The PPSC prosecutes criminal and regulatory offences under federal law in an independent, impartial
and fair manner. It also provides prosecutorial legal advice to investigative agencies.

Progress on results

This section presents details on how the department performed to achieve results and meet targets for
Prosecution Services. Details are presented by departmental result.

Table 1: Targets and results for Prosecution Services
Table 1 provides a summary of the target and actual results for each indicator associated with the re-
sults under Prosecution Services.

Timely and comprehensive legal advice is provided to investigative agencies?

Departmental Result Indicators Target Date to achieve tar- Actual Results
get
Percentage of respondents satis- |Greater than or equal to |March 2024 2021-22: 78%°
fied with the timeliness of legal ad- [80% 2022-23: Not available*
vice. 2023-24: Not available*

2 Level of satisfaction results are taken from the PPSC Survey of Investigative Agencies Report, which is conducted
every three years.

3 78% of respondents were “satisfied” or “very satisfied” with the timeliness of the legal advice they received from
the PPSC. Although this falls short of the 80% target, it is an increase from the last survey, where 72% of
respondents were “satisfied” or “very satisfied”. The most cited explanation for why respondents were unsatisfied
with the timeliness of the legal advice they received was that the PPSC was slow to respond, unresponsive or it took
multiple follow-ups to get a response.

4 Level of satisfaction results are taken from the PPSC Survey of Investigative Agencies Report, which is conducted
every three years.

Public Prosecution Service of Canada 3



2023-24 Departmental Results Report

Departmental Result Indicators Target Date to achieve tar- Actual Results
get
Percentage of respondents satis- |Greater than or equal to |March 2024 2021-22: 85%°
fied with the comprehensiveness |65% 2022-23: Not available*
of legal advice. 2023-24: Not available*

Federal prosecutions are completed in a timely manner®

Departmental Result Indicators Target Date to achieve tar- Actual Results
get

Number and percentage of cases |Less than 4% March 2024 2021-22: 0.047%

that went to trial and resulted in a 2022-23: 0.03%

judicial stay of proceedings due to 2023-24: 0.06%%

Crown delay.”

Number and percentage of cases |[Less than 4% March 2024 2021-22: 0.61%

that went to trial and resulted in 2022-23: 0.07%

the Crown directing a stay of pro- 2023-24: 0.04%"°

ceedings due to Crown delay.®

Through professionally conducted prosecution-related work, the ODPP contributes to the administration
of justice

Departmental Result Indicators Target Date to achieve tar- | Actual Results
get

Number and percentage of prose- |Greater than or equal to |March 2024 2021-22: 99.71%

cutions that result in a determina- |96% 2022-23: 99.74%

tion on the merits of the evidence. 2023-24: 99.64%""

Number and nature of judicial 0 March 2024 2021-22: 0

stays for abuse of process based 2022-23: 0

on the conduct of a federal prose- 2023-24: 0

cutor.

Number and nature of successful |0 March 2024 2021-22: 0

malicious prosecution lawsuits. 2022-23: 0
2023-24: 0

5 85% of respondents were “satisfied” or “very satisfied” with the comprehensiveness of the legal advice they
received from the PPSC. This exceeds the 65% target and is an increase from the last survey, where 80% of
respondents were “satisfied” or “very satisfied”.

6 The percentage of stay of proceedings as a result of delays is determined by the case and not by individual charges.
If there is more than one stay of proceedings for a case, it is counted as one case being stayed. Stay of proceedings
as a result of delays include both agent and in-house cases.

7 The results presented are based on data gathered from the regions and on information extracted from the PPSC’s
internal database. The figures are extracted from a live system and may be subject to revision from time to time,
based on changes made to the data for any particular reporting period.

8 Of the 45,720 cases in 2023-24, 31 resulted in a judicial stay of proceedings due to Crown delay.

% The results presented are based on data gathered from the regions and on information extracted from the PPSC’s
internal database. The figures are extracted from a live system and may be subject to revision from time to time,
based on changes made to the data for any particular reporting period.

19Of the 45,720 cases in 2023-24, 20 resulted in the Crown directing a stay of proceedings due to Crown delay.
119,675 of the 19,747 cases closed in 2023-24, resulted in a determination on the merits of the evidence.

n
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Departmental Result Indicators Target Date to achieve tar- | Actual Results
get

Number and nature of substanti- |0 March 2024 2021-22: 0

ated complaints made pursuant to 2022-23: 0

the PPSC's Complaint Policy.'? 2023-24: 1

Additional information on the detailed results and performance information for the PPSC’s program in-
ventory is available on GC InfoBase.

Details on results

The following section describes the results for Prosecution Services in 2023-24 compared with the
planned results set out in PPSC’s departmental plan for the year.

Prosecution and Legal Advice: The Role of the PPSC in Federal Law Enforcement

The PPSC prosecutes criminal and regulatory offences under federal law in an independent, impartial
and fair manner. It also provides prosecutorial legal advice and assistance to law enforcement agencies
or investigative bodies.

Results achieved

e The PPSCis responsible for the prosecution of all offences stemming from the Controlled Drugs
and Substances Act (CDSA) and the Cannabis Act; however, only those investigated by the Royal
Canadian Mounted Police (RCMP) will be prosecuted by the PPSC in the Provinces of Quebec
and New Brunswick. The PPSC continued to give special attention to two areas of drug prosecu-
tions. First, significant efforts have been spent on the prosecution of the large-scale manufac-
ture and importation of controlled substances which is often connected to organized crime. Sec-
ond, we continued to emphasize the devastating impacts of the toxic opioids crisis by advocat-
ing for serious sentences against those involved in the commercial trafficking of fentanyl and
other high potency synthetic drugs. This involves the preparation of court materials including
expert medical evidence to strenuously advocate for proportionate sentences that recognize the
extreme danger trafficking in these substances poses to Canadian society.

e |n 2023-24, the PPSC’s National Prosecution Policy Committee reviewed chapters within the
PPSC Deskbook through an intersectional lens to ensure that the guidelines direct prosecutors to
make fair and equitable decisions, and to take active steps to avoid bias, racism, and systemic
discrimination.

The Deskbook sets out the guiding principles which all federal prosecutors, and persons acting as
federal prosecutors, must follow. In 2021, the Director of Public Prosecutions (DPP) tasked our
National Prosecution Policy Committee to review the Deskbook and recommend changes to any
policy or practice that may contribute to discrimination, systemic racism, or over-representation
of Indigenous, Black and racialized individuals in the criminal justice system. As a result, in 2023-
2024, the DPP implemented changes to three guidelines:

12 The PPSC takes complaints seriously and seeks to ensure that they are dealt with in a timely and clear manner,
thereby helping to maintain public confidence in the administration of justice.
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- Guideline 2.2 “Duties and Responsibilities of Crown Counsel”: In any exercise of discre-
tion, prosecutors must consider any systemic and background factors that may have
contributed to the accused coming before the court. They must also guard against all
forms of biases that may perpetuate historical and systemic discrimination and ensure
that their decisions do not disproportionately impact any vulnerable or marginalized
person in the justice system. Prosecutors also have a duty to inform themselves about
the community in which they prosecute.

- Guideline 3.7 “Resolution Discussions”: Prosecutors must be careful to avoid contrib-
uting to over-representation. They can do so in a number of ways, such as avoiding
“short and sharp sentences,” exploring all available sanctions other than imprisonment
that are reasonable in the circumstances, and recognizing the circumstances in which
they can suggest a sentence lower than established common-law ranges.

- Guideline 6.1 “Drug Treatment Courts”: Prosecutors now have greater flexibility on the
design of Drug Treatment Court (DTC) programs, thus removing unnecessary barriers
that may contribute to discrimination and over-representation. The guideline also gives
flexibility on when persons who use drugs can seek enrollment into DTC and the deter-
mination of criteria for graduation from a DTC program.

e The DPP issued a new guideline entitled: Prosecution of Possession of Controlled Substances
Contrary to s. 4(1) of the CDSA to direct PPSC prosecutors to pursue prosecution only in the
most serious cases raising public safety concerns and to otherwise pursue suitable alternative
measures and diversion from the criminal justice system for simple possession. Since imple-
menting this policy in August 2020, the PPSC, in consultation with health officials and the police,
have moved away from prosecuting any offence related to possession of a controlled substance
for personal use except in cases where the alleged offending conduct poses serious and direct
harm to others, in particular children. This change has resulted in a year-over-year reduction in
simple possession charges, allowing the PPSC to dedicate more resources to prosecutions re-
lated to trafficking and the import/export of illicit substances, which all constitute serious public
safety concerns.

e Additionally, as of 2023-24, the PPSC prosecutes offences under the statutes enforced by the
Canada Revenue Agency (CRA) and the Royal Canadian Mounted Police (RCMP), notably those
dealing with tax evasion and contraband tobacco and cannabis. Specialized PPSC prosecutors
provide advice during the investigative stage, conduct prosecutions, and provide training to in-
vestigators. CRA investigations focus on complex tax evasion schemes, including cross-border
crime and offences committed by organized groups. Due to the necessity for the CRA to invest
considerable time and resources in the training and onboarding of new investigators and the
resolution of existing cases, the PPSC will not immediately observe the results of these addi-
tional resources. The CRA experienced its lowest number of files referred during the
2023-24 period, in part due to the impact of the pandemic. However, the number of files re-
ferred will increase threefold in 2024-25.

Drug Treatment Courts

Public Prosecution Service of Canada 6
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Results achieved

Drug Treatment Courts (DTCs) are vitally important in addressing the issues associated with substance
abuse within the criminal justice system. They provide nonviolent offenders with problematic substance
use the opportunity to complete a court-monitored drug treatment program as an alternative to incar-
ceration. DTCs take a comprehensive approach intended to reduce the number of crimes committed to
support substance dependency through judicial supervision, comprehensive substance abuse treatment,
random and frequent drug testing, incentives and sanctions, clinical case management, and social ser-
vices support. This approach supports offenders in addressing their cycle of problematic substance use
and criminal behaviour. It has been successful as a means of reducing criminal recidivism.

The statutory framework for DTCs is provided through the CDSA and the Criminal Code, both of which
offer sentencing alternatives to incarceration for eligible offenders. The PPSC has dedicated counsel who
work with the court, police and service providers.

e In 2023-24, the PPSC worked with stakeholders on the expansion of DTC programs throughout
the country. The PPSC currently supports more than 20 DTCs across all our regions. Further-
more, in 2023-24, the PPSC reviewed its Deskbook guideline to ensure that it is supporting DTCs
in a manner that is consistent with an intersectional and reconciliatory approach, including a re-
view of how to support access to DTCs without requiring an individual to enter a guilty plea.

e In 2023-24, the PPSC implemented changes to the Deskbook in regards of the Drug Treatment
Courts. DTCs are a judicially supervised treatment program that enables persons suffering from
a substance use disorder to meaningfully address their substance use. The treatment program is
a non-adversarial environment supported by a multidisciplinary team that includes judges, pros-
ecutors, defence counsel, law enforcement, social service agencies, and health service profes-
sionals.

- The objective of a DTC program is to reduce the likelihood that its participants will com-
mit a criminal offence that is related to their substance use disorders, thereby breaking
the cycle of recidivism.

- Crown counsel exercise an important gatekeeping role when determining if an individ-
ual is eligible to participate in a DTC program. In addition to eligibility, Crown counsel
make recommendations on the approach to adopt with each participant, depending on
what stage of the proceedings the participant engages in DTC. A person can apply to
DTC at any point in their criminal proceedings.

The PPSC’s Response to the National Inquiry into Missing and Murdered Indigenous Women and Girls

Results achieved
The PPSC continued its work in supporting the Government of Canada's Federal Pathway to Address
Missing and Murdered Indigenous Women, Girls and 2SLGBTQQIA+ People, and to respond to Calls for
Justice 1.5, 5.12, 9.2, 9.2(ii), 10.1, 16.27, 17.8 and 17.29, to improve the level of justice provided to In-
digenous victims, witnesses and communities experiencing sexual violence and intimate partner vio-
lence in Yukon, the Northwest Territories (NWT), and Nunavut.

e Increasing prosecutorial capacity across the three territories.

Public Prosecution Service of Canada 7
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Increasing prosecutorial capacity in order to improve support for Indigenous victims and wit-
nesses remains a top priority for the organization.

The PPSC has launched a Northern Recruitment Strategy that focuses on addressing immediate
gaps and reaching full staff complement through outreach programs, partnerships, innovative
advertising and branding techniques, as well as targeted hiring strategies by region and job cate-
gory.

Significant progress has already been made in increasing prosecutorial capacity in the northern
territories. However, external factors such as a lack of childcare, non-competitive salaries and
benefits, lack of infrastructure, living conditions and environmental factors, as well as the nature
of the work, continue to pose significant challenges for recruitment and retention.

e Creating Inuktut-speaking Inuit paralegal positions.

PPSC’s Nunavut Regional Office is committed to increasing Inuit representation as decision-mak-
ers in the criminal justice system in Nunavut.

The PPSC Inuit Employment Plan contains an employment strategy aimed at increasing the num-
ber of Inuit employees to a representative level. The Plan includes removing employment barri-
ers, increasing Inuit representation on staffing panels, career laddering within the office and em-
phasizing the acquisition of leadership skills through formal and on-the-job training.

e The Inuit Court Worker (ICW) Program, a first of its kind in the country, includes an intensive
training program including post-secondary courses, self-study, hands-on training and hands-on
experience under the direct supervision and mentorship of a Senior Counsel to train junior court
workers to become paralegals able to act independently on behalf of the PPSC in the Nunavut
Justice of the Peace Court and in summary conviction matters throughout Nunavut. The ICW
program is fully operational and ICW’s have overseen the summary offences court in Igaluit. Due
to the success of the program in Igaluit, the ICW mandate is extended to attend circuit court to
address summary matters in all communities in Nunavut, allowing for more communities in Nu-
navut to benefit from this program. Further, the most experienced ICW has been promoted to
the Senior Court Worker position and has started addressing summary matters in the Nunavut
Court of Justice unified court and going on circuits. Through the hiring and development of Inuk-
tut-speaking Inuit paralegals, direct Inuit participation in prosecutions is increased.

e Engaging with Indigenous communities in the three territories.

The PPSC is committed to engaging with local justice committee members and/or Elders to iden-
tify culturally appropriate and trauma-informed approaches for victims and witnesses. The or-
ganization has continued to focus its engagement efforts toward a more regional and local ap-
proach to complement the development of prosecutorial innovations rather than the original
pan-northern approach.

Prosecution teams in the Northwest Territories and in Nunavut have been engaging with local
Non-Government Organizations and Indigenous community leaders to address sexual violence
issues in these regions. The knowledge and lessons learned gathered from these activities will
be shared with the Yukon office to assist them in developing a strategy that is meaningful for
their region.

e Training on historical and current Crown Indigenous relations, anti-racism, bias and stereotypes
of Indigenous peoples, trauma and Gladue reports.
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Since the launch of the training in 2023, the PPSC has delivered nine (9) sessions in the following
regional offices: Ontario, Yukon, Nunavut, Manitoba, Quebec, Atlantic, National Capital, Head-
quarters and Internal Services. Each training session is adapted to integrate the Indigenous spe-
cific realities of the region.
This curriculum is divided into four modules:
- Module 1 focuses on the historical relationship between the Crown and Indigenous peo-
ples;
- Module 2 focuses on cultural competency and current realities and aims to challenge
stereotypes associated with Indigenous, First Nations, Inuit and Métis people;
- Module 3 focuses on intergenerational trauma and trauma-informed practices; and,
- Module 4 provides hands-on training on Gladue principles and the role of the Crown.
The first three modules of the course are mandatory for all employees, while the fourth module
is mandatory for prosecutors and paralegals, and remains open to all other employee groups.

Key risks

The PPSC continued working to update its Organizational Risk Profile (ORP). The objectives for this cycle
were to review and adjust the scope of each risk to ensure it reflects the current operational context
and objectives, and to strengthen the risk exercise by including tools that assist with risk assessment.
Significant progress was made on identifying six inherent and potential risks that may affect the PPSC's
effort in achieving its strategic outcomes and organizational priorities. Progress on key risks and related
mitigation strategies will be monitored and reported in the corresponding Departmental Results Report.

Resources required to achieve results

Table 2: Snapshot of resources required for Prosecution Services

Table 2 provides a summary of the planned and actual spending and full-time equivalents (FTEs) re-
quired to achieve results.

Resource Planned ‘ Actual
Spending 184,484,198 181,214,587
Full-time equivalents 928 920

Complete financial and human resources information for the PPSC’s program inventory is available on
GC InfoBase.

Related government-wide priorities

Gender-based analysis plus

The PPSC recognizes the importance of its role in the Canadian criminal justice system. The PPSC’s com-
mitment to reconciliation, equity, diversity, inclusion, and accessibility is clearly reflected in its values
and its organizational priorities. In line with these commitments, the PPSC has made significant strides in
integrating GBA Plus considerations across all areas of its work.

The delivery of the mandatory national training program for prosecutors and paralegals, “Expanding our
Mindset — Applying an Intersectional Lens to Prosecutorial Work: A GBA Plus Approach,” continued

Public Prosecution Service of Canada 9
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throughout 2023-24 and concluded in December 2023. Overall, 97% of prosecutors, and 97% of parale-
gals have completed the training. In total, 562 prosecutors and 83 paralegals have completed the train-

ing.

In 2023-24, the GBA Plus Responsibility Center continued to support the National Prosecution Policy
Committee (NPPC) with its review of Deskbook chapters with an intersectional lens. This ensures that
prosecution decisions are made in fair and equitable manner, and that PPSC policies are reflective of the
evolution of its role and purpose.

Program inventory
Prosecution Services is supported by the following programs:

e Federal Prosecutions
Additional information related to the program inventory for Prosecution Services is available on the Re-
sults page on GC InfoBase.

Internal services
In this section

e Description
e Progress on results

e Resources required to achieve results

e Contracts awarded to Indigenous business

Description
Internal services are the services that are provided within a department so that it can meet its corporate
obligations and deliver its programs. There are ten (10) categories of internal services:

e management and oversight services

e communications services

e legal services

e human resources management services
e financial management services

e information management services

e information technology services

e real property management services

e materiel management services

e acquisition management services

Progress on results
This section presents details on how the department performed to achieve results and meet targets for
internal services.

Advancement Centre for Equity, Diversity, Inclusion and Accessibility

Public Prosecution Service of Canada 10
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As stated in our Equity, Diversity, Inclusion, and Accessibility (EDIA) Action Plan, our EDIA Commitments
are:

* To foster authentic, respectful, transparent, and accountable relationships.

* Tointentionally promote, recruit, and retain employees to reflect diverse perspectives.

* Tointegrate an intersectional lens in our prosecutorial work.

Throughout 2023-2024, we remained focused on two broad but critical objectives:
* ensuring that we continue to mature as an equitable, diverse, inclusive and accessible organiza-
tion for our employees; and
* making changes to our prosecutorial practices to be an intentional contributor in reducing the
mass incarceration of marginalized groups in Canada’s criminal justice system.

Our EDIA Governance Structure is essential to our EDIA maturity. The Advancement Centre for EDIA has
hosted quarterly meetings of the co-leads of our five National Councils of Employees (NCEs), as well as
our eleven Regional EDIA Committees (REDIACs). Sharing information regularly with both groups, sup-
porting their priorities and working to alleviate their concerns, is central to building trust within the or-
ganization. The then DPP had the opportunity to meet most of the NCE members and welcomed their
feedback on areas where focus needs to be given to support PPSC’s growth.

We invested in activities that would help advance the objectives we set out for ourselves in our EDIA Ac-
tion Plan. The Advancement Centre for EDIA worked with other divisions, such as Human Resources and
Communications, on the following:
* published the PPSC’s first EDIA Progress Report;
* hosted 13 Learning Labs entitled “Intentionally Diversifying our Workforce” with sub-delegated
managers to discuss inclusive hiring practices and targeted EDIA staffing;
* solicited interest in creating a pool of diverse assessment board members;
* reviewed and strengthened staffing tools;
* supported the beginning of equity subgroup data analysis;
* initiated plans to establish targeted EDIA staffing goals;
* embedded EDIA staffing best practices in the recruitment process for senior general counsel;
» offered vicarious trauma training;
* offered Indigenous employees the Myrna McCallum’s “LoveBack” course on Trauma and Healing
in the Workplace; and,
* marked various EDIA-related commemorative days, weeks, and months.

We are striving to become an organization where every employee living with a disability feels that they
belong. During 2023-24, we worked collaboratively with partners in the Corporate Services Branch, as
well as managers in the regions, to make sure that progress continues to be seen and felt at all levels.
Some of our undertakings included:

* published our first National Accessibility Plan Progress Report;

* developed a confidential feedback form which allows employees to provide information related
to barriers in the workplace anonymously;

e drafted and shared an internal document entitled, “Duty to Accommodate Guidance for Supervi-
sors and Managers” to assist with exceptions and accessibility requests in the context of the re-
turn to office;

* continued to promote the GC Workplace Accessibility Passport;

* held two training events led by a Workplace Accessibility and Neurodiversity Specialist,

Tara Beaton, aimed to develop awareness and expand understanding of neurodiversity and bet-
ter understand neurodiverse communications, performance and mental health at work;
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* conducted internal audits of many of our office spaces to assess barriers in the workplace; and
* increased the use of plain language in reporting, announcements, and communication products.

The most significant accomplishment of 2023-24 was the creation of the Accessibility Support
Centre (ASC) for employees living with a disability, an injury or an illness. This new support centre was
established as a two-year pilot project. The ASC is a centre of expertise for all matters related to accessi-
bility and workplace adjustments. Since its creation, the ASC has:
* Created awareness, educated, and helped employees get the tools and resources they need to
succeed in their jobs.
* Informed managers and employees of their role in accessibility and equipped them with the
tools they need.
* Increased collaboration with internal partners and unions to ensure that accommodations are
provided in a timely manner.

Corporate Services Branch

The Corporate Services Branch (CSB) includes most internal services that support the organization and
its prosecution teams as well as two national programs. Like all federal government departments, inter-
nal services help to ensure that the organization is effectively governed and meets government policy
requirements and administrative responsibilities.

In 2023-24, CSB continued working on developing an integrated approach to PPSC’s business and invest-
ment planning. This effort is part of CSB's broader initiative to enhance PPSC’s governance framework,
which includes the implementation of both a governance project framework and a data governance
framework. The CSB also continued its development of a performance measurement framework that
will provide performance baselines on which potential improvement areas could be uncovered as trends
develop. In 2023-24, CSB has developed seven (7) dashboards for the following corporate services: Hu-
man Resources - Classification, Human Resources - Staffing, Administrative Services — Personnel Security
Screening, Administrative Services - Business and Analytics Support, the National Fine Recovery Pro-
gram, Communications and Parliamentary Affairs - Ministerial and Parliamentary Affairs, as well as Ac-
cess to Information and Privacy. CSB’s long-term goal is to establish a performance measurement frame-
work that will provide decision makers and senior management with concrete data and information on
which to make effective and evidence-based decisions and continuously improve organizational perfor-
mance.

Human Resources

The PPSC is investing in its leaders to ensure they are well equipped to support operations and effec-
tively deliver on its mandate. In 2023-2024, the PPSC fully integrated character-based leadership into
the selection process for senior leaders. This year, seven (7) executives were appointed after success-
fully completing character leadership interviews, which involved an evaluation of eleven dimensions of
character, alongside competence, during the leadership selection process. Over the past two years, 227
supervisors, managers, and executives from the PPSC, representing 88% of all supervisors, have com-
pleted the Leadership Development Program. This program consists of a series of workshops on charac-
ter-based leadership and various leadership themes, including Authentic Communication, Managerial
Courage, and Performance Management.
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The eleven dimensions of character assessed by the PPSC are integrity, humility, courage, humanity,
drive, accountability, temperance, justice, collaboration, transcendence, and judgment. The PPSC has
continued to integrate Equity, Diversity, Inclusion, and Accessibility (EDIA) into talent development, per-
formance management, advancement, retention, and recruitment strategies.

To ensure talent management practices are aligned with the needs and concerns of the workforce, the
PPSC consulted with key stakeholders, including its National Councils of Employees and Managers. This
collaborative approach ensures that policies, practices, and initiatives related to performance and talent
management, HR planning, and succession planning programs are comprehensive and effective.

Administrative Services Division

In 2023-24, the Administrative Services Division (ASD) continued to lead the planning and development
of a legal case management system digital platform in addition to its continuous effort in promoting the
use of digital resources, e-signatures, and e-documents for court filings, file work, and administrative
operations, ensuring access to essential tools for counsel and support staff. Additionally, the ASD collab-
orated on electronic disclosure projects to enhance the organization’s agility and effectiveness in work-
ing with partners in the criminal justice system. The ASD also completed modifications to the PPSC’s na-
tional headquarters office to support a hybrid work environment, maintaining a modern and functional
workplace for both remote and non-remote legal and administrative operations.

National Fine Recovery Program

The National Fine Recovery Program (NFRP) plays a significant role in preserving the integrity of the jus-
tice system by enforcing sentences ordered by the courts. The NFRP has continued its consultation and
work with the Northwest Territories Government to implement fine enforcement.

In 2023-24, the NFRP pursued the implementation of all action items identified in the NFRP Privacy Im-
pact Assessment report. It developed a PPSC Data and Information Governance Directive to better pro-
tect the privacy, confidentiality, and security of the personal information held by the NFRP. Additionally,
the NFRP is working diligently with the Canada Revenue Agency to enhance collaboration and increase
the exchange of information to assist with fine recovery, including civil litigation. Consultations were un-
dertaken with the Deputy Chairperson at the Parole Board of Canada regarding Canadians seeking par-
dons with outstanding federal fines. The NFRP also continued various discussions to enable the develop-
ment of partnerships with provinces and territories to assist in the recovery of federal fines.

Agent Affairs Program

The Agent Affairs Program (AAP) continued the review of its current service delivery model to promote
efficiencies and ensure compliance with the Financial Administration Act (FAA).

In March 2024, the National Agents Project team was established to develop a more efficient account
review process that will comply with financial standards. This optimization will also provide better con-
trol over agent expenditures.

Phase 1 of this initiative involved information gathering, and was successfully completed during
2023-24. We are now in Phase 2, focusing on constructing the new process within a detailed timeline.
This phase includes implementing a comprehensive communication plan with PPSC teams, PPSC private-
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sector lawyers (Agents), and other Government of Canada departments, as well as developing a robust
training program.

Phase 3 will be the initiation of the pilot phase. It will cover onboarding and testing the process with
designated Agent Firms; it is scheduled to begin on October 1, 2024. Upon its completion, PPSC will eval-
uate the results and consider national implementation by Fall 2025.

Finance and Acquisitions

In the 2023-24, the Finance and Acquisitions Directorate (FAD) achieved significant advancements in
procurement and finance modernization. The FAD's modernization initiatives were designed to reflect
modern best practices and lessons learned, resulting in updated policy instruments and the develop-
ment of an updated costing model.

On January 15, 2024, the Procurement Management Framework came into force, establishing compre-
hensive guidelines for planning, acquiring, operating, maintaining, divesting, and reporting on all mova-
ble materiel assets of value (excluding money, records, and seized assets) with an expected life beyond
one year. This framework supports the program requirements of the Public Prosecution Service of Can-
ada (PPSC) and encompasses a wide range of information management, information technology, and
communication hardware and devices, as well as other equipment, furniture, furnishings, and fixtures. It
also includes a limited number of crown-owned vehicles.

Following this, on March 11, 2024, the Procurement Management Framework was implemented. This
framework applies to all employees involved in procurement management within the PPSC and estab-
lishes the structural principles upon which all PPSC procurement policy instruments are based, excluding
agreements with legal agents.

Additionally, the PPSC introduced a modernized delegation instrument that incorporates new and re-
vised authorities to align with legislation, central agency policy instruments, and internal PPSC pro-
cesses. To support these modernization efforts, various forms and tools were developed and updated.

Moreover, the PPSC launched a sustainable and accessible training tool in 2023-24. This tool provides
users with the flexibility to access training at their convenience, ensuring that all employees can stay in-
formed and compliant with the latest practices and frameworks.

Resources required to achieve results

Table 3: Resources required to achieve results for internal services this year

Table 3 provides a summary of the planned and actual spending and full-time equivalents (FTEs) re-
quired to achieve results.

Resource Planned ‘ Actual
Spending 30,200,885 41,913,178
Full-time equivalents 214 214

The complete financial and human resources information for the Public Prosecution Service of
Canada’s (PPSC) program inventory is available on GC InfoBase.
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Contracts awarded to Indigenous businesses

Government of Canada departments are to meet a target of awarding at least 5% of the total value of
contracts to Indigenous businesses each year. This commitment is to be fully implemented by the end of
2024-25.

PPSC result for 2023-24:

Table 4: Total value of contracts awarded to Indigenous businesses'
As shown in Table 4, PPSC awarded 14.4% of the total value of all contracts to Indigenous businesses for
the fiscal year.

Contracting performance indicators ‘2023-24 Results

Total value of contracts awarded to Indige-

2 1,441,188.73
nous businesses (A) >

Total value of contracts awarded to Indige-

s 67,339,748.92
nous and non-Indigenous businesses (B) >

Value of exceptions approved by deputy

7 45.37
head* () $57,336,045.3

Proportion of contracts awarded to Indige-

14,4%
nous businesses [A / (B-C) x 100] R

- TInclude contract amendments with Indigenous businesses and contracts that were entered
into with Indigenous businesses. May include subcontracts.

- “For the purposes of the 5% target, Indigenous businesses include Elders, band and tribal coun-
cils; businesses registered in the Indigenous Business directory for contracts under the Procure-
ment Strategy for Aboriginal Business; and businesses registered in a beneficiary business list
for contracts with a final delivery in a modern treaty or self-government agreement area with
economic measures as defined by Indigenous Service Canada.

- ’Includes contract amendments.

- 4 PPSC's Director approved the exclusion of legal agent agreements since there is no availability
in this commodity with Indigenous businesses. Also, it would not be operationally feasible to
cancel the fixed term agreements the PPSC already has in place with law firms, which, if can-
celled, would have a detrimental impact on supporting our core mandate of prosecuting of-
fences and provide legal advice and assistance to law enforcement.

As a Phase 2 organization, the PPSC achieved the minimum 5% target by the end of 2023-24.
The following measures were taken by the PPSC to achieve the 5% minimum target:
» Developed annual Indigenous procurement planning;

» Directed specific commodities such as information technology equipment and office furniture
procurements to Indigenous resellers when possible;
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» Developed and socialized internal policy instruments coupled with ongoing training to stake-
holders involved in the procurement process to support the implementation and sustain this ini-
tiative moving forward;

» Made it mandatory within the PPSC to include a minimum of one Indigenous business, where
capacity exists, when using a Public Services and Procurement Canada mandatory standing offer
or supply arrangement; and,

» Employed the use of the Government of Canada’s Procurement Strategy for Indigenous busi-
nesses to:

= Set-aside large IT and office furniture procurements

= Increase use of voluntary set-asides where Indigenous capacity is known; and,

= Increase use of conditional set-asides where Indigenous capacity is unknown.
In its 2024-25 Departmental Plan, the department forecasted that, by the end of 2023-24, it would
award 5 % of the total value of its contracts to Indigenous businesses.

The PPSC also ensured that all Procurement Officers in the organization have completed the mandatory
course on Indigenous Considerations in procurement (COR409) from the Canada School of Public Ser-
vice.

Spending and human resources
In this section

e Spending
e Funding

e Financial statement highlights

e Human resources

Spending
This section presents an overview of the department's actual and planned expenditures from 2021-22 to
2026-27.

Budgetary performance summary

Table 5 Actual three-year spending on core responsibilities and internal services (dollars)

Table 5 presents how much money the PPSC spent over the past three years to carry out its core respon-
sibilities and for internal services.

Core responsibili- 2023—-24 Main Esti-  2023-24 total authorities Actual spending over three
ties and internal ser- mates available for use years (authorities used)

vices

Prosecution Services [184,484,198 192,082,693 e 2021-22: 166,144,007
e 2022-23: 169,983,645
e 2023-24: 181,214,587
Internal services 30,200,885 43,468,136 e 2021-22: 35,236,226

o 2022-23: 38,742,915
e 2023-24:41,913,178

Total 214,685,083 235,550,829 e 2021-22:201,380,233
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Core responsibili- 2023—-24 Main Esti-  2023-24 total authorities Actual spending over three
years (authorities used)

ties and internal ser- mates available for use

vices

e 2022-23: 208,726,560
o 2023-24: 223,127,765

Analysis of the past three years of spending

The total actual expenditures net increase from 2021-22 to 2022-23 is mainly due to an increase in fund-
ing received for the National Inquiry into Missing and Murdered Indigenous Women and

Girls (MMIWG) and an increase in funding to support Drug Treatment Courts (DTC) across Canada.

The Actual expenditures in 2023-24 increased due to:

e increased funding to assist in fighting tax evasion in a complex global and digital environment;
e the ratification of collective agreements; and
e the payment of contingent liability.

The variance of $12.4 million stems from an operating surplus of $10.8 million and a surplus of
$1.6 million related to the outsourcing of the collection of federal fines. From the surplus, an amount of
$10.6 million resulting from the operating budget can be spent in the next fiscal year.

More financial information from previous years is available on the Finances section of GC Infobase.

Table 6 Planned three-year spending on core responsibilities and internal services (dollars)
Table 6 presents how much money the PPSC plans to spend over the next three years to carry out its
core responsibilities and for internal services.

Core responsibilities 2024-25 planned spend- 2025-26 planned spend- 2026-27 planned spend-
and internal services ing ing ing

Prosecution Services |178,679,052 178,910,322 178,942,962
Internal services 29,773,969 29,986,235 30,056,211
Total 208,453,021 208,896,557 208,999,173

Analysis of the next three years of spending

The PPSC's planned spending reflects the amounts approved by Parliament to support the department's
core responsibility. This includes funding received for the collective agreements signed in 2023-24, and a
permanent reduction for the Refocusing Government Spending initiative.

More detailed financial information from previous years is available on the Finances section of GC In-
fobase.
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Table 7: Budgetary actual gross and net planned spending summary (dollars)
Table 7 reconciles gross planned spending with net spending for 2023-24.

2023-24 actual net
spending (authorities
used)

Core responsibilities and

2023-24 actual gross 2023-24 actual revenues
spending netted against expendi-
tures

internal services

Prosecution Services 196,416,303 15,201,716 181,214,587
Internal services 42,006,211 93,033 41,913,178
Total 238,422,514 15,294,749 223,127,765

Analysis of budgetary actual gross and net planned spending summary
PPSC’s revenue is primarily generated from the authority to recover amounts from other departments
and for the provision of legal advice and prosecution services.

Information on the alignment of PPSC’s spending with Government of Canada’s spending and activities
is available on GC InfoBase.

Funding

This section provides an overview of the department's voted and statutory funding for its core responsi-
bilities and for internal services. For further information on funding authorities, consult the Government
of Canada budgets and expenditures.

Graph 1: Approved funding (statutory and voted) over a six-year period
Graph 1 summarizes the department's approved voted and statutory funding from 2021-22 to 2026-27.

250,000,000
150,000,000
100,000,000
50,000,000
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
H Voted m Statutory
| Year 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
- Statutory | $18,875,806 | $19,837,988 | $21,839,159 | $20,131,848 | $20,185,633 $20,198,077
B voted $199,470,934 | $209,251,553 | $213,711,670 | $188,321,173 | $188,710,924 | $188,801,096
| Total $218,346,740 | $229,089,541 | $235,550,829 | $208,453,021 | $208,896,557 | $208,999,173

Text version of graph 1
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1. Funding for 2021-22, 2022-23 and 2023-24 reflects approved funding (statutory and voted), which in-
cludes main estimates, supplementary estimates, and adjustments, warrants and transfers, as presented
in the Public Accounts.

2. Funding for 2024-25, 2025-26, and 2026-27 reflects funds already brought into the department's ref-
erence levels, as well as amounts to be authorized through the Estimates process as presented in the
Department's Annual Reference Level Update.

Note. The above 2021-2022 to 2025-2026 figures may differ from previous years' Departmental Results
Reports. This is due to the change in the method of presentation of authorities according to the planned
basis of authorities to approved authorities.

Analysis of statutory and voted funding over a six-year period

Funding for 2021-22, 2022-23 and 2023-24 reflects approved funding (statutory and voted), which in-
cludes main estimates, supplementary estimates, and adjustments, warrants and transfers, as presented
in the Public Accounts.

Increase of $10.7 million in total available authorities in 2022-23 ($229.1M) compared to
2021-22 ($218.4M).

The cumulative increase can be explained by:

e Increase of $4.6M in funding received for Improving Access to Justice for Indigenous People.
e Increase of $2.8M due to the new funding received to Support Additional Drug Treatment
Courts (DTC) Across Canada.
e Increase of $3.5M due to funding received for a Settlement of Claim against the Crown.
e Otherincrease of $S0.2M is the result of funding variances in miscellaneous activities, such as the
permanent reduction in departments’ travel budgets announced in Budget 2021.
Increase of $6.5 million in total available authorities in 2023-24 (5235.6M) compared to
2022-23 ($229.1M).

The increase is primarily attributable to the following:

e S$6.3M increased funding to the ratification of multiple collective agreements.
e Otherincrease of $0.2M is attributable to other various funding variances in miscellaneous ac-
tivities.
Funding for 2024-25, 2025-26, and 2026-27 reflects funds already brought into the department's refer-
ence levels, as well as amounts to be authorized through the Estimates process as presented in the De-
partment's Annual Reference Level Update.

PPSC is anticipating a decrease from the previous year’s total Main Estimates due to the following:

e Adecrease in funding to improve access to justice for Indigenous people and to address sys-
temic barriers in the criminal justice system.
e Decreases related to the Refocusing Government Spending announcement.

For further information on PPSC’s departmental voted and statutory expenditures, consult the Public
Accounts of Canada.
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Financial statement highlights

The PPSC’s complete financial statements (unaudited or audited) for the year ended March 31, 2024,

are available online.

Table 8 Condensed Statement of Operations (unaudited or audited) for the year ended March 31, 2024

(dollars)

Table 8 summarizes the expenses and revenues for 2023-24 which net to the cost of operations before

government funding and transfers.

Financial information

2023-24 actual
results

2023-24 planned re-

sults

Difference (actual
results minus
planned)

ernment funding and transfers

Total expenses 266,008,474 237,427,083 28,581,391
Total revenues 18,019,148 22,742,000 (4,722,852)
Net cost of operations before gov- (247,989,326 214,685,083 33,304,243

The 2023-24 planned results information is provided in PPSC’s Future-Oriented Statement of Operations

and Notes 2023-24.

Table 9 summarizes actual expenses and revenues which net to the cost of operations before govern-

ment funding and transfers.

Financial information

2023-24 actual results

2022-23 actual re-

sults

Difference (2023-24
minus 2022-23)

Total expenses 266,006,474 249,051,911 16,954,563
Total revenues 18,019,148 19,225,160 (1,206,012)
Net cost of operations before gov- |247,987,326 229,826,751 18,160,575
ernment funding and transfers

Expenses by type

Increase of $17 million (or 6.4%) in total expenses in 2023-24 ($266.0 million) compared to 2022-23

($249.0 million).

The cumulative increase can be explained by:

e Increase of $10.3 million in salary expenses due to new collective Agreements ratified;
e Increase of $2.1 million in claims and ex-gratia payments;

e Increase of $7.8 million in loss on a write-down of tangible assets; and
e Increase of $3.2 million in other operating expenses.

offset by:

Public Prosecution Service of Canada

20



https://www.ppsc-sppc.gc.ca/eng/pub/fr-rf/index.html
https://www.ppsc-sppc.gc.ca/eng/pub/fr-rf/index.html
https://www.ppsc-sppc.gc.ca/eng/pub/fr-rf/index.html

2023-24 Departmental Results Report

e Decrease of $6.4 million in contingent liabilities.
In 2023-24, the PPSC had the following major categories of expenses:

e Salary expenses: $180.3 million (or 67.8% of expenses);

e Professional services — counsel fees: $35.5 million (or 13.3% of expenses);

e Accommodations: $16.6 million (or 6.2% of expenses); and

e Other categories of expenses totalizing $33.6 million (or 12.7% of expenses).

Revenue by type

Decrease of $1.2 million (or 6.3%) in respendable revenues.
The total respendable revenues earned in 2023-24 were $18.0 million compared to $19.2 million in
2022-23.

In 2023-24, the PPSC had the following revenue categories:

Respendable Revenue
e Revenue earned from the provision of advisory and prosecution services to Other Government
Departments and Agencies (OGDAs): $18.0 million (or 21.1% of revenue);

Non-Respendable Revenue
e Collection of fines, forfeitures and court costs: $66.3 million (or 77.9% of revenue);
e Rent from residential housing provided to employees: $0.8 million (or 1.0% of revenue).

Table 10 Condensed Statement of Financial Position (unaudited or audited) as of March 31, 2024 (dollars)
Table 10 provides a brief snapshot of the department’s liabilities (what it owes) and assets (what the de-
partment owns), which helps to indicate its ability to carry out programs and services.

Financial information Actual fiscal year

Previous fiscal year Difference (2023-24

(2023-24) (2022-23) minus 2022-23)
Total net liabilities 45,100,961 50,582,003 (5,481,042)
Total net financial assets 28,708,505 28,452,476 256,029
Departmental net debt 16,392,456 22,129,527 (5,737,071)
Total non-financial assets 8,315,916 16,143,794 (7,827,878)
Departmental net financial position |(8,076,540) (5,985,733) (2,090,807)

Human resources

This section presents an overview of the department’s actual and planned human resources from
2021-22 to 2026-27.

Table 11: Actual human resources for core responsibilities and internal services
Table 11 shows a summary of human resources, in full-time equivalents (FTEs), for PPSC’s core responsi-
bilities and for its internal services for the previous three fiscal years.

Public Prosecution Service of Canada 21



2023-24 Departmental Results Report

Core responsibilities and internal 2021—22 actual FTEs 2022-23 actual FTEs

services

2023—-24 actual FTEs

Prosecution Services 877 899 920
Internal services 210 210 214
Total 1,087 1,109 1,134

Analysis of human resources over the last three years

The increase in 2023-24 of full-time equivalents is to assist the Canada Revenue Agency in fighting tax
evasion in a complex global and digital environment, to support additional Drug Treatment Courts

across Canada as well as support Canada's efforts to improve access to justice for Indigenous peoples,
including victims, offenders and families.

Table 12: Human resources planning summary for core responsibilities and internal services
Table 12 shows information on human resources, in full-time equivalents (FTEs), for each of PPSC’s core
responsibilities and for its internal services planned for the next three years. Human resources for the

current fiscal year are forecasted based on year to date.

Core responsibilities and internal

services

202425 planned
FTEs

2025-26 planned
FTEs

2026-27 planned
FTEs

Prosecution Services 880 880 880
Internal services 259 259 259
Total 1,139 1,139 1,139

Analysis of human resources for the next three years
PPSC does not anticipate any increase in Full Time Equivalent from 2024-25 to 2026-27.
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Corporate information

Departmental profile
Appropriate minister(s): The Honourable Arif Virani

Institutional head: George Dolhai, Director of Public Prosecutions and Deputy Attorney General of Can-
ada

Ministerial portfolio: Justice

Enabling instrument(s): Director of Public Prosecutions Act

Year of incorporation / commencement: 2006

Departmental contact information
Mailing address:

Public Prosecution Service of Canada
160 Elgin Street, 12" Floor

Ottawa, Ontario K1A OH8
Telephone:

613-957-7772

1-877-505-7772

Fax: 613-954-2958

Email: info@ppsc.gc.ca

Website(s): PPSC’s website

Supplementary information tables
o The following supplementary information tables are available on PPSC’s website: Gender-based

analysis plus.
Federal tax expenditures
The tax system can be used to achieve public policy objectives through the application of special
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of Fi-
nance Canada publishes cost estimates and projections for these measures each year in the Report on
Federal Tax Expenditures. This report also provides detailed background information on tax expendi-
tures, including descriptions, objectives, historical information and references to related federal spend-
ing programs as well as evaluations and GBA Plus of tax expenditures.

Definitions
appropriation (crédit)

Any authority of Parliament to pay money out of the Consolidated Revenue Fund.

budgetary expenditures (dépenses budgétaires)
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Operating and capital expenditures; transfer payments to other levels of government, departments or
individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role performed by a department. The intentions of the department with respect
to a core responsibility are reflected in one or more related departmental results that the department
seeks to contribute to or influence.

Departmental Plan (plan ministériel)

A report on the plans and expected performance of an appropriated department over a 3-year period.
Departmental Plans are usually tabled in Parliament each spring.

departmental priority (priorité ministérielle)

A plan or project that a department has chosen to focus and report on during the planning period. Prior-
ities represent the things that are most important or what must be done first to support the achieve-
ment of the desired departmental results.

departmental result (résultat ministériel)

A consequence or outcome that a department seeks to achieve. A departmental result is often outside
departments’ immediate control, but it should be influenced by program-level outcomes.

departmental result indicator (indicateur de résultat ministériel)
A quantitative measure of progress on a departmental result.
departmental results framework (cadre ministériel des résultats)

A framework that connects the department’s core responsibilities to its departmental results and de-
partmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report on a department’s actual accomplishments against the plans, priorities and expected results set
out in the corresponding Departmental Plan.

full-time equivalent (équivalent temps plein)

A measure of the extent to which an employee represents a full person-year charge against a depart-
mental budget. For a particular position, the full-time equivalent figure is the ratio of number of hours
the person actually works divided by the standard number of hours set out in the person’s collective
agreement.

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus])

An analytical tool used to assess and support the development of responsive and inclusive how different
groups of women, men and gender-diverse people experience policies, programs and policies, pro-
grams, and other initiatives. GBA Plus is a process for understanding who is impacted by the issue or op-
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portunity being addressed by the initiative; identifying how the initiative could be tailored to meet di-
verse needs of the people most impacted; and anticipating and mitigating any barriers to accessing or
benefitting from the initiative. GBA Plus is an intersectional analysis that goes beyond biological (sex)
and socio-cultural (gender) differences to consider other factors, such as age, disability, education, eth-
nicity, economic status, geography (including rurality), language, race, religion, and sexual orientation.

government-wide priorities (priorités pangouvernementales)

For the purpose of the 2023-24 Departmental Results Report, government-wide priorities are the high-
level themes outlining the government’s agenda in the November 23, 2021, Speech from the Throne:
building a healthier today and tomorrow; growing a more resilient economy; bolder climate action; fight
harder for safer communities; standing up for diversity and inclusion; moving faster on the path to rec-
onciliation; and fighting for a secure, just and equitable world.

horizontal initiative (initiative horizontale)

An initiative where two or more federal departments are given funding to pursue a shared outcome, of-
ten linked to a government priority.

Indigenous business (entreprise autochtone)

For the purpose of the Directive on the Management of Procurement Appendix E: Mandatory Procedures
for Contracts Awarded to Indigenous Businesses and the Government of Canada’s commitment that a
mandatory minimum target of 5% of the total value of contracts is awarded to Indigenous businesses, a
department that meets the definition and requirements as defined by the Indigenous Business Direc-

tory.

non-budgetary expenditures (dépenses non budgétaires)

Net outlays and receipts related to loans, investments and advances, which change the composition of
the financial assets of the Government of Canada.

performance (rendement)

What a department did with its resources to achieve its results, how well those results compare to what
the department intended to achieve, and how well lessons learned have been identified.

performance indicator (indicateur de rendement)

A qualitative or quantitative means of measuring an output or outcome, with the intention of gauging
the performance of a department, program, policy or initiative respecting expected results.

plan (plan)

The articulation of strategic choices, which provides information on how a department intends to
achieve its priorities and associated results. Generally, a plan will explain the logic behind the strategies
chosen and tend to focus on actions that lead to the expected result.

planned spending (dépenses prévues)
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For Departmental Plans and Departmental Results Reports, planned spending refers to those amounts
presented in Main Estimates.

A department is expected to be aware of the authorities that it has sought and received. The determina-
tion of planned spending is a departmental responsibility, and departments must be able to defend the
expenditure and accrual numbers presented in their Departmental Plans and Departmental Results Re-
ports.

program (programme)

Individual or groups of services, activities or combinations thereof that are managed together within the
department and focus on a specific set of outputs, outcomes or service levels.

program inventory (répertoire des programmes)

Identifies all the department’s programs and describes how resources are organized to contribute to the
department’s core responsibilities and results.

result (résultat)

A consequence attributed, in part, to a department, policy, program or initiative. Results are not within
the control of a single department, policy, program or initiative; instead, they are within the area of the
department’s influence.

statutory expenditures (dépenses législatives)

Expenditures that Parliament has approved through legislation other than appropriation acts. The legis-
lation sets out the purpose of the expenditures and the terms and conditions under which they may be
made.

target (cible)

A measurable performance or success level that a department, program or initiative plans to achieve
within a specified time period. Targets can be either quantitative or qualitative.

voted expenditures (dépenses votées)

Expenditures that Parliament approves annually through an appropriation act. The vote wording be-
comes the governing conditions under which these expenditures may be made.
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